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1.0

SECTION ONE

General Information:

1.1

1.2

1.3

14

1.5

Instructions: This Request for Proposals (RFP) consists of a MS Word document and a MS Excel
spreadsheet. Instructions for submitting proposals, the procedure and criteria by which a vendor may
be selected, and the contractual terms by which the University intends to govern the relationship
between it and the selected vendor are contained within these documents.

Definition of Parties: The University of Maine System will hereinafter be referred to as the "University”
or “UMS". Respondents to the RFP shall be referred to as "Bidder(s)” or “bidder(s)”. The Bidder to
whom the Contract is awarded shall be referred to as the "Contractor."

Background: The University is comprised of seven (7) distinct universities, some with multiple
campuses across the State. With an enroliment headcount in excess of 30,000 students, it is the
State of Maine’s largest educational enterprise.

The seven universities are collectively served by centralized operations called the Systems Office.
The eight (8) business units included in this Scope of Work shall include the Systems Office and each
of the seven (7) universities.

The University is engaged at the direction of the Board of Trustees in a review of various procurement
activities in an effort to reduce cost, increase service levels and reinvest administrative savings in the
mission of the University. As part of that effort, the University is seeking to contract with a consultant
to provide System wide Energy Procurement and Consulting Services. Further background
information is available in the Strategic Procurement section of the website:
thinkmissionexcellence.maine.edu.

Profile of Current Utility and Fuel Usage: Are outlined in Appendix A: Profile: UMS Fuel and Load
Profiles”. The University has approximately 80% of the total energy spend under consultant
management/review. Current spend for energy procurement in the previous fiscal year was
approximately $19 million.

Scope: The University is seeking proposals from qualified firms to provide utility and fuel
procurement exercises, market monitoring, and expert advice of financial and market information as it
relates to energy/fuel procurement. The contractor will provide varying levels of service at each of the
eight (8) University Business Units with possible varying cost/pricing models, as defined by each
unit’'s energy management team. It is the goal of this RFP to engage a Single Contractor for all
areas listed below:

¢ Recommend near and long term energy procurement strategies and comprehensive strategic
plans, consistent with University climate commitments and environmental sustainability initiatives,
and in compliance with University air permits for federal and state environmental regulations.

¢ Prepare and issue competitive bid documents and obtain pricing and agreements that are
acceptable to the University, for procurement of all energy sources, including but not limited to #2
and #6 heating fuel, kerosene, bulk gasoline and diesel, propane, natural gas, electricity, biomass,
renewable, and landfill gas.

¢ Provide continuous energy market monitoring and analysis to advise and assist the University with
energy procurement decision making and risk analysis.

e Track and manage daily/weekly/monthly energy procurement scheduling, reconciling and invoice
review.

¢ Identify energy project funding and financing opportunities and options, including grants,
incentives, and rebates; and advise the University as appropriate.

¢ Advise the University regarding industry trends on supply-side and demand-side energy
opportunities.

¢ Recommend a comprehensive energy and utility fiscal year budget forecast of all utilities and fuels
used at University business unit locations.
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http://thinkmissionexcellence.maine.edu/

1.6

1.7

1.8

e Track the University’s energy and utility costs, consumption, and emissions performance, including
greenhouse gas and carbon footprint with respect to the budget forecast.

o Support the University in developing internal financial budgets for use in the University’s
accounting systems and provide analysis of budget to actuals.

o Advise and support University staff in participation in demand response programs, assisting with
preparation and implementation of a program to reduce the University’s energy costs during peak
times in the ISO-New England Grid System or peak electrical time-of-use rates from the local
utility.

® Prepare and provide quarterly reports showing actions and accomplishments with respect to the
University’s energy procurement strategy and activities, and budget forecasts.

Areas of Knowledge and Skill: The Contractor shall be qualified by knowledge and experience to
perform the following services as needed by the University.

o Assist University staff with energy procurement negotiations.

o Assist University staff with analysis of competing energy supply side opportunities.

o Provide detailed economic analysis (including life cycle cost analysis) of energy projects and
alternatives, in support of energy supplier and project negotiations and decision making process.

e Perform historic energy accounting and load analysis, and provide reports summarizing the
University’s performance and accomplishments.

e Perform energy source and utility rate analysis, including load profile evaluation and analysis of
incremental avoided cost of utilities.

o Work collaboratively with University energy and environmental sustainability groups,
organizations, and committees; and other University energy consultants and contractors.

e Perform peer review of energy analyses.

Communication with the University: It is the responsibility of the bidder to inquire about any
requirement of this RFP that is not understood. Responses to inquiries, if they change or clarify the
RFP in a substantial manner, will be summarized as an addenda and posted on our web site,
www.maine.edu/strategic/upcoming_bids.php

It is the responsibility of all bidders to check the web site before submitting a response to ensure that
they have all pertinent documents. The University will not be bound by oral responses to inquiries or
written responses other than addenda.

Inquiries must be made to: Hal Wells
Office of Strategic Procurement
University of Maine System
16 Central Street
Bangor, ME 04401
hcwells@maine.edu

The deadline for inquires is February 11, 2014
The University will respond to written inquiries not later than close of business, February 14, 2014.

Award of Proposal: Presentations may be requested of two or more bidders deemed by the
University to be the best suited among those submitting proposals on the basis of the selection
criteria. After presentations have been conducted, the University may select the bidder which, in its
opinion, has made the proposal that is the most responsive and most responsible and may award the
Contract to that bidder. The University reserves the right to waive minor irregularities. Scholarships,
donations, or gifts to the University, will not be considered in the evaluation of proposals. The
University reserves the right to reject any or all proposals, in whole or in part, and is not necessarily
bound to accept the lowest cost proposal if that proposal is contrary to the best interests of the
University. The University may cancel this Request for Proposals or reject any or all proposals in
whole or in part. Should the University determine in its sole discretion that only one bidder is fully
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1.9 Award Protest: Bidders may appeal the award decision by submitting a written protest to the

qualified, or that one bidder is clearly more qualified than any other under consideration, a contract

may be awarded to that bidder without further action.

University of Maine System’s Chief Procurement Officer within five (5) business days of the date of
the award notice, with a copy of the protest to the successful bidder. The protest must contain a

statement of the basis for the challenge.

Evaluation Criteria: Proposals will be evaluated on a 110 point scale with points available for each

section as follows:

Category

Points

Total

Section 3: Submission Requirements

3.1

Depth and Breadth of experience:
Topics covered include:

- Statement of Qualifications

- Utilies and fuels able to procure
-Key account personnel
-References

35

3.2

Market Monitoring:

Topics covered include:

-Market Monitoring Overview

-Utilities and fuels for monitoring

- Data and output provided with service

20

3.4

University contract terms acceptance

10

Subtotal

65

Finan

cial and Economic

3.3

Cost/Pricing Information

Topics covered include:

- Fee/Pricing models supported by Contractor
- Retainer Fees

-Volumetric fees for specific fuel procurement
-Cost per service area "Cafeteria Model"

- Standard personnel rates

35

4.3

Maine Economic Impact
- Proposal impact on the Maine economy such as # of Maine based employees

10

Subtotal

45

Total

Possible Points

110

1.11 Confidentiality: The information contained in proposals submitted for the University's consideration
will be held in confidence until all evaluations are concluded and a vendor selected (the successful
bidder). At that time the University will issue bid award notice letters to all participating bidders and
the successful bidder's proposal may be made available to participating bidders upon request. After

the protest period has passed and the contract is fully executed, the winning proposal will be
available for public inspection. Pricing and other information that is an integral part of the offer cannot

be considered confidential after an award has been made. The University will honor requests for
confidentiality for information of a proprietary nature to the extent allowed by law. Clearly mark any

information considered confidential.




1.13

1.14

The University must adhere to the provisions of the Maine Freedom of Access Act (FOAA), 1 MRSA
§401 et seq. As a condition of accepting a contract under this section, a contractor must accept that,
to the extent required by the Maine FOAA, responses to this solicitation, and any ensuing contractual
documents, are considered public records and therefore are subject to freedom of access requests.

Costs of Preparation: Bidder assumes all costs of preparation of the proposal and any presentations
necessary to the proposal process.

Debarment: Submission of a signed proposal in response to this solicitation is certification that your
firm (or any subcontractor) is not currently debarred, suspended, proposed for debarment, declared
ineligible or voluntarily excluded from participation in this transaction by any State or Federal
department or agency. Submission is also agreement that the University will be notified of any
change in this status.

Proposal Understanding: By submitting a proposal, the bidder agrees and assures that the
specifications are adequate, and the bidder accepts the terms and conditions herein. Any exceptions
should be noted in your response.

Proposal Validity: Unless specified otherwise, all proposals shall be valid for ninety (90) days from
the due date of the proposal.

Non-Responsive Proposals: The University will not consider non-responsive bids or proposals, i.e.,
those with material deficiencies, omissions, errors or inconsistencies.

Specification Protest Process and Remedies: If a bidder feels that the specifications are written in a
way that limits competition, a specification protest may be sent to the Office of Strategic Procurement.
Specification Protests will be responded to within five (5) business days of receipt. Determination of
protest validity is at the sole discretion of the University. The due date of the proposal may be
changed if necessary to allow consideration of the protest and issuance of any necessary addenda.
Specification protests shall be presented to the University in writing as soon as identified, but no less
than five (5) business days prior to the bid opening date and time. No protest against the award due
to the specifications shall be considered after this deadline. Protests shall include the reason for the
protest and any proposed changes to the specifications. Protests should be delivered to the Office of
Strategic Procurement in sealed envelopes, clearly marked as follows:

SPECIFICATION PROTEST, RFP # 19-14

Proposal Submission: A SIGNED original and one virus-free electronic copy (e.g., CD, thumb drive)
must be submitted to the Office of Strategic Procurement, University of Maine System, 5765 Service
Building, Orono, ME 04469-5765, in a sealed envelope by February 13, 2014 to be date stamped by
the Office of Strategic Procurement in order to be considered. The RFP response and the pricing
template response must be submitted as separate documents / files. Normal business hours are 8:00
a.m. to 5:00 p.m., Monday through Friday. Bidders may wish to check http://www.maine.edu/alerts/ to
determine if University operations have been suspended. Proposals received after the due date will
be returned unopened. There will be no public opening of proposals (see Confidentiality clause). In
the event of suspended University operations, proposals will be due the next business day. Vendors
are strongly encouraged to submit proposals in advance of the due date to avoid the possibility of
missing the due date because of unforeseen circumstances. Vendors assume the risk of the
methods of dispatch chosen. The University assumes no responsibility for delays caused by any
package or mail delivery service. Postmarking by the due date WILL NOT substitute for receipt of
proposal. Additional time will not be granted to any single vendor, however additional time may be
granted to all vendors when the University determines that circumstances require it. FAXED OR E-
MAIL PROPOSALS WILL NOT BE ACCEPTED. The envelope must be clearly identified on the
outside as follows:

Name of Bidder

Address of Bidder

Due Date
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RFP #19-14
1.19 Authorization: Any contract or agreement for services that will, or may, result in the expenditure by

the University of $50,000 or more must be approved in writing by the Director of Strategic
Procurement and it is not approved, valid or effective until such written approval is granted.

END SECTION ONE



SECTION TWO

2.0 General Terms and Conditions:

2.1

2.2

23

24

25

26

2.7

2.8

29

2.10

Contract Administration: The University of Maine System, Strategic Procurement, Chief Procurement
Officer or his designee shall be the University's authorized representative in all matters pertaining to
the administration of this Contract.

Contract Documents: If a separate contract is not written, the Contract entered into by the parties
shall consist of the RFP, the signed proposal submitted by the Contractor, the specifications including
all modifications thereof, and a purchase order or letter of agreement requiring signatures of the
University and the Contractor, all of which shall be referred to collectively as the Contract Documents.

Contract Modification and Amendment: The parties may adjust the specific terms of this Contract
(except for pricing) where circumstances beyond the control of either party require modification or
amendment. Any modification or amendment proposed by the Contractor must be in writing to the
Contract Administrator. Any agreed upon modification or amendment must be in writing and signed
by both parties.

Contract Term: The Contract term shall be for a period of five (5) years commencing upon July 1,
2014. With mutual written agreement of the parties this Contract may be extended for three (3)
additional one-year periods.

Contract Data: The Contractor is required to provide the University with detailed data concerning the
Contract at the completion of each contract year or at the request of the University at other times.
The University reserves the right to audit the Contractor's records to verify the data. This data may
include, but is not limited to, dollar volume, items sold, services rendered, and commissions paid to
the University.

Contract Validity: In the event one or more clauses of the Contract are declared invalid, void,
unenforceable or illegal, that shall not affect the validity of the remaining portions of the Contract.

Non-Waiver of Defaults: Any failure of the University to enforce or require the strict keeping and
performance of any of the terms and conditions of this Contract shall not constitute a waiver of such
terms, conditions, or rights.

Cancellation/Termination: If the Contractor defaults in its agreement to provide personnel or
equipment to the University's satisfaction, or in any other way fails to provide service in accordance
with the contract terms, the University shall promptly notify the Contractor of such default and if a
mutually agreeable plan of action to correct the deficiency is not in place within 48 hours, the
University may take whatever action it deems necessary to provide alternate services and may, at its
option, immediately cancel this Contract with written notice. Except for such cancellation for cause by
the University, the University may terminate this Contract by giving at least 90 days advance written
notice to the other party. Cancellation does not release the Contractor from its obligation to provide
goods or services per the terms of the Contract during the notification period.

Employees: The Contractor shall employ only competent and satisfactory personnel and shall
provide a sufficient number of employees to perform the required services efficiently and in a manner
satisfactory to the University. The contractor will provide names, contact information and profile of
primary account support employees. The Contractor will notify the University if there are any
changes in the account support team. If the Contract Administrator notifies the Contractor in writing
that any person employed on this Contract is incompetent, disorderly, or otherwise unsatisfactory,
such person shall not again be employed in the execution of this Contract without the prior written
consent of the Contract Administrator.

Clarification of Responsibilities: If the Contractor needs clarification of or deviation from the terms of
the Contract, it is the Contractor's responsibility to obtain written clarification or approval from the
Contract Administrator.



2.11

2.12

213

2.14

2.15

2.16

217

Litigation: This Contract and the rights and obligations of the parties hereunder shall be governed by
and construed in accordance with the laws of the State of Maine without reference to its conflicts of
laws principles. The Contractor agrees that any litigation, action or proceeding arising out of this
Contract, shall be instituted in a state court located in the State of Maine.

Assignment: Neither party of the Contract shall assign the Contract without the prior written consent
of the other, nor shall the Contractor assign any money due or to become due without the prior written
consent of the University.

Equal Opportunity: In the execution of the Contract, the Contractor and all subcontractors agree,
consistent with University policy, not to discriminate on the grounds of race, color, religion, sex,
sexual orientation, including transgender status or gender expression, national origin or citizenship
status, age, disability, genetic information, or veteran’s status and to provide reasonable
accommodations to qualified individuals with disabilities upon request. The University encourages the
employment of individuals with disabilities.

Independent Contractor: Whether the Contractor is a corporation, partnership, other legal entity, or
an individual, the Contractor is an independent contractor. If the Contractor is an individual, the
Contractor's duties will be performed with the understanding that the Contractor is a self-employed
person, has special expertise as to the services which the Contractor is to perform and is customarily
engaged in the independent performance of the same or similar services for others. The manner in
which the services are performed shall be controlled by the Contractor; however, the nature of the
services and the results to be achieved shall be specified by the University. The Contractor is not to
be deemed an employee or agent of the University and has no authority to make any binding
commitments or obligations on behalf of the University except as expressly provided herein. The
University has prepared specific guidelines to be used for contractual agreements with individuals
(not corporations or partnerships) who are not considered employees of the University.

Sexual Harassment: The University is committed to providing a positive environment for all students
and staff. Sexual harassment, whether intentional or not, undermines the quality of this educational
and working climate. The University thus has a legal and ethical responsibility to ensure that all
students and employees can learn and work in an environment free of sexual harassment.
Consistent with the state and federal law, this right to freedom from sexual harassment was defined
as University policy by the Board of Trustees. Failure to comply with this policy could result in
termination of this Contract without advanced notice. Further information regarding this policy is
available from the Director of Equity and Diversity (207) 973-3372.

Indemnification: The Contractor agrees to be responsible for, and to protect, save harmless, and
indemnify the University and its employees from and against all loss, damage, cost and expense
(including attorney's fees) suffered or sustained by the University or for which the University may be
held or become liable by reason of injury (including death) to persons or property or other causes
whatsoever, in connection with the operations of the Contractor or any subcontractor under this
agreement.

Contractor's Liability Insurance: During the term of this agreement, the Contractor shall maintain the
following insurance:

Insurance Type Coverage Limit
1. Commercial General Liability $1,000,000 per occurrence or more
(Written on an Occurrence-based form) (Bodily Injury and Property Damage)
2. Vehicle Liability $1,000,000 per occurrence or more
(Including Hired & Non-Owned) (Bodily Injury and Property Damage)
3. Workers Compensation Required for all personnel

(In Compliance with Applicable State Law)



2.18

219

2.20

The University of Maine System shall be named as Additional Insured on the Commercial General
Liability insurance.

Certificates of Insurance for all of the above insurance shall be filed with:
University of Maine System
16 Central Street
Bangor, Maine 04401

Certificates shall be filed prior to the date of performance under this Agreement. Said certificates, in
addition to proof of coverage, shall contain the standard statement pertaining to written notification in
the event of cancellation, with a thirty (30) day notification period.

As additional insured and certificate holder, the University should be included as follows:
University of Maine System
16 Central Street
Bangor, Maine 04401

Smoking Policy: The University must comply with the "Workplace Smoking Act of 1985" and
M.R.S.A. title 22, § 1541 et seq "Smoking Prohibited in Public Places." In compliance with this law,
the University has prohibited smoking in all University System buildings except in designated smoking
areas. This rule must also apply to all contractors and workers in existing University System
buildings. The Contractor shall be responsible for the implementation and enforcement of this
requirement within existing buildings.

Gramm Leach Bliley (GLB) Act (Confidentiality of Information): The Contractor shall comply with all
aspects of the GLB Act regarding safeguarding confidential information.

Payments: Payments for products and services may include billing by invoice with payment by
Corporate Payment or Travel card, electronic payments, and/or check. The billing and payment
method will be determined during the contracting process. Bidder agrees to accept payment via any
or all of these methods. If an invoice is used, there must be a purchase order in place, and the
invoices must include a purchase order number. Payments made from an invoice will be made to the
address shown on the purchase order by the Contractor on a Net 30 basis with 2% discount if the
invoice is paid within 10 business days.

END SECTION TWO



SECTION THREE

3.0 Submission requirements: Each subparagraph describes a question, requirement or feature. Bidders shall
respond to these within the document.

3.1 Depth and Breadth of Experience

Item

No Question, Requirement, or Feature RESPONSE

1. Provide a statement of qualifications to
specifically include public higher education
energy consultancy and procurement, to
include:

- Alist of analogous consulting projects
conducted over the last three (3)
years for public colleges and
universities of similar size and
resources to the University.

- Specific energy procurement
knowledge of service areas within the
State of Maine (i.e. Regional
Transmission Organizations, RTO,
and T&D utilities)

2. Provide at least three (3) references from
clients of comparable scope and scale with
the University (i.e. large universities with
multiple campuses) for work performed
within the last three (3) years in contracts
of similar size and scope.

3. Provide a list of key personnel who will be
assigned to this account. This will include
the following:

- ldentification of Contract contacts and
Project leader that will be assigned to
the University

- Resume/CV of each of the major team
members

- Outline of the responsibilities of each
of the identified team members,
including their specific area of
expertise.

NOTE: If afirm is picked to make an
onsite presentation as part of this RFP, the
above referenced team members must be
part of the presentation group

10




3.1 Depth and Breadth of Experience

4. ‘ Provide information on procurement experience and knowledge for the following areas:
Number of Number of
Number of
Staffwith | Contracts Contracts . .
Fuel direct negotiated in negotiated in Comments Detailing Commodity knowledge
experience previous three previous three
(3) years (3) years
#6 Fuel Oil
#2 Fuel Oil
Kerosene
Diesel Fuel
Bulk Gasoline
Natural Gas
Propane
Electricity
Biomass
Renewables
Land fill Gas

Other (Specify in
Comments Section)
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3.2 Market Monitoring

Item

No Question, Requirement, or Feature

RESPONSE

1. Provide an overview of your market
monitoring services available through this
contract.

2. Provide information on Market Monitoring
experience and knowledge for the areas
Below. Please check each commodity
your firm as the ability to monitor below

Ability to

Fuel .
Monitor

Additional Information

#6 Fuel Oil

#2 Fuel Oil

Kerosene

Diesel Fuel

Bulk Gasoline

Natural Gas

Propane

Electricity

Biomass

Renewables

Land Fill Gas

Other(Please specify)

3. Provide detailed information on the
Market Monitoring data you will provide
the University and the method of
dissemination. Provide examples of
reports, screen shots, form letters, etc.
that would be used to provide market
information to the University.
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3.3 Cost/Pricing Information

Item

No Question, Requirement, or Feature RESPONSE

1. Provide information on the various fee

models employed by your firm. To Include

but not be limited to:

- Retainer consultant fee

- Volumetric fees added to utility/fuel
contracts

- Individual service fees for specific project
areas (i.e.: fuel procurement, budget
preparation, market monitoring)

2. Based on Appendix A provide specific

consultant retainer fees for the System as a Responses to be added to

whole and each business unit individually.

This fge wpuld be to provide all services SuU pplemental priCing
described in the scope of work. spreadsheet in bid package

3. Based on Appendix A, provide a list of
volumetric add on charges (if available) for
all of the following procured utilities/fuels:

- #6 Fuel QOil

- Natural Gas

- Electricity Responses to be added to

- #2 Fuel Ol

- Propane supplemental pricing

- Kerosene
- Diesel spreadsheet in bid package
- Bulk Gasoline

- Biomass

- Renewables

- Land Fill Gas

- Other sources (Please identify)

4. Provide a list of services and associated fees

for individual firm activities as defined in the Res ponses to be added to

Scope of Work (cafeteria style model, pick

and choose certain functions needed by a Su p ple me ntal p ri Ci n g
rodel for sacn area (Tat foo, rouny. o) | SPreadsheet in bid package

5. Provide the standard rates for key personnel

defingd in Section 3.1a, fo'r cost analysis of Responses to be added to
special out of contract projects. Supp|ementa| pricing
spreadsheet in bid package
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3.4 Acceptance of University Standard Terms and Conditions

I:‘le:\ Question, Requirement, or Feature

RESPONSE

1. Affirmation of the University’s standard terms
and conditions. Contract template may be
found as Appendix B. Any desired
deviations from the standard terms and
conditions must be identified in the
affirmation and the University reserves the
right to reject any such requests or proposals
making such requests.

END SECTION THREE
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4.0

SECTION FOUR

Proposal Content: Bidders shall ensure that all information required herein is submitted with the
proposal. All information provided should be verifiable by documentation requested by the
University. Failure to provide all information, inaccuracy or misstatement may be sufficient cause
for rejection of the proposal or rescission of an award. Bidders are encouraged to provide any
additional information describing operational abilities. Responses to each requirement below
should be in order and clearly marked with the section number to which they respond.

4.1

4.2

43

Business Profile:

4.1.1  No financial statements are required to be submitted with your proposals, however,
prior to an award the University may request financial statements from your
company, credit reports and letters from your bank and suppliers.

4.1.2 Please submit with your proposal a detailed history and description of your company
and any published reports about your company.

Responses to Submission requirements Section 3

Section 3.1 — Depth and Breadth of Experience

Section 3.2 — Market Monitoring

Section 3.3 — Cost/Pricing Information

Section 3.4 — Acceptance of University Standard Terms and Conditions

Maine Economic Impact: Bidders must dedicate a section of their proposal to describe the
economic impact upon and within the State of Maine if the submitted proposal is accepted.

For the purposes of this RFP, the term “economic impact” shall be defined as any activity that
is directly performed by or related to the Bidder and has a direct and positive impact on the
Maine economy and public revenues within the State of Maine. Examples may include, but
are not limited to, employment of Maine residents, subcontracting/partnering with Maine
businesses, payment of State and Local taxes (such as corporate, sales, or property taxes),
and the payment of State licensing fees for the Bidder’s business operations.

To complete the “economic impact” section of the Bidder’s proposal, the Bidder shall include
no more than one page of typed text, describing the Bidder’s current, recent, or projected

economic impact with the State of Maine, as defined above. The Bidder may include all
details and information that it finds to be most relevant for this section.

END SECTION FOUR
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COMPANY NAME:

By:

SIGNATURE PAGE

(Signature)

(Print Name)

(Title)

(Phone)

Cell Phone)

(E-mail Address)

(Date)
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APPENDIX A

Location Product Volume Spend
University of Maine Electricity 2,303,908 KWH $402,779.10
Augusta

#2 Fuel Oll 76,821.1 GAL $230,485.25
Propane 20,429.9 Gal $32,307.17
Natural Gas 72,498 Therms $79,989.23
University of Maine Electricity 380,656 KWH $40,113.96
Farmington
#2 Fuel Oll
Propane
University of Maine Fort | Electricity 1,443,146 KWH $168,153.35
Kent
#2 Fuel Oil 96,034 Gal $318,639.02
Biomass 25 Tons $5,129.57
University of Maine Electricity 1,635,170 KWH $263,136
Machias
#2Fuel OIl 141, 258 Gal $375,271
University of Maine Electricity 41,497,939 KWH $4,037,324.16
#2 Fuel Oil 30,413 $101,621.90
Propane 70,570 $97,233.26
Natural Gas 482,425 MMBTU $3,849,057.14
Kerosene 3,279 Gal $12,483.65
Diesel Fuel 28,851 gall $92,082.24
Gasoline 63,982 Gal $215,160.56
University of Southern Electricity 35,121,895 KWH $1,733,689.71
Maine
#2 Fuel Oll 121,429 GAL $120,529.20
Propane 2,075 Gal $5,958.71
Natural Gas 638,836.20 MMBTU $1,286,717.45
Diesel Fuel 884 Gal $3,234.75
Biodiesel 997 gal $3,570.52
University of Maine Electricity 2,533,247 $270,587.39
Presque Isle
#2 Fuel Oll 220,594 $735,369.37
Propane 7,183 GAL $11,998.86
Diesel Fuel 936 GAL $3,455.10
Gasoline 5,345 GAL $17,457.29
Biomass 49 Tons $9,759.55
University of Maine Electricity 230,920 KWH $28,575.53

System
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APPENDIX B

UNIVERSITY OF MAINE SYSTEM
CONTRACT FOR SERVICES

This Contract entered into this day of , , by and between the University of Maine
System, hereinafter referred to as the "University", and ,
hereinafter referred to as "Contractor".

WHEREAS, the University desires to enter into a contract for professional services, and the Contractor
represents itself as competent and qualified to accomplish the specific requirements of this Contract to
the satisfaction of the University;

NOW THEREFORE, in consideration of the mutual promises contained herein, the parties hereby agree
as follows:

1. Specifications of Work: The Contractor agrees to perform the Specifications of Work as
described in Attachment A, hereby incorporated by reference.

2. Term: This Contract shall commence on and shall terminate on
, unless terminated earlier as provided in this Contract.

3. Payment :

A. The total of all payments made against this contract shall not exceed $ . Any
expenses not listed here will not be reimbursed.

B. The University shall compensate the Contractor at the rate of $ per (hour,
week, semester, entire project.) Payment will be made within 30 days upon submittal and
approval of invoices.

C. Reimbursement for travel:

All travel, lodging and meals are part of the compensation described in section A. No
additional reimbursement will be made.

OR

Contractor will be reimbursed for pre-approved travel, lodging and meals in an amount not
to exceed $ . Copies of receipts or itemized bills for expenses must be submitted
for reimbursement.

D. Other expenses (postage, printing, phone, etc.) shall not exceed $ . Copies of receipts
or itemized bills for expenses must be submitted for reimbursement.

4. Termination: This Contract may be terminated by mutual agreement of the parties or by either
party upon thirty (30) days prior written notice to the other. If at any time the Contractor fails to
comply with the provisions of this Contract, the University shall have the right to terminate this
Contract immediately with written notice. Termination does not release the Contractor from its
obligations to provide services per the terms of the Contract during the notification period.
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10.

1.

12,

13.

14.

Obligations Upon Termination: Any materials produced in performance of this agreement are
the property of the University and shall be turned over to the University upon request. The
University shall pay the Contractor for all services performed to the effective date of termination
subject to offset of sums owed by the Contractor to the University.

Conflict of Interest: No officer or employee of the University shall participate in any decision
relating to this contract which affects his or her personal interest in any entity in which he or she
directly or indirectly has interest. No employee of the University shall have any interest, direct or
indirect, in this contract or proceeds thereof.

Modification: This Contract may be modified or amended only in a writing signed by both parties.

Assignment: This Contract, or any part thereof, may not be assigned, transferred or
subcontracted by the Contractor without the prior written consent of the University.

Applicable Law: This Contract shall be governed and interpreted according to the laws of the
State of Maine.

Administration: shall be the University's authorized
representative in all matters pertaining to the administration of the terms and conditions of this
Contract and to whom all notices must be sent.

Non-Discrimination: In the execution of the contract, the Contractor shall not discriminate on the
basis of race, color, religion, sex, sexual orientation, transgender status or gender expression,
national origin or citizenship status, age, disability, genetic information, or veteran status and
shall provide reasonable accommodations to qualified individuals with disabilities upon request.
The university encourages the employment of qualified individuals with disabilities.

Indemnification: The Contractor shall comply with all applicable federal, state and local laws,
rules, regulations, ordinances and orders relating to the services provided under this Contract.
Contractor shall indemnify, defend and hold the University, its Trustees, officers, employees, and
agents, harmless from and against any and all loss, liability, claims, damages, actions, lawsuits,
judgments and costs, including reasonable attorney's fees, that the University may become liable
to pay or defend arising from or attributable to any acts or omissions of the Contractor, its agents,
employees or subcontractors, in performing its obligations under this Contract, including, without
limitation, for violation of proprietary rights, copyrights, or rights of privacy, arising out of a
publication, translation, reproduction, delivery, performance, use or disposition of any data
furnished under the Contract or based on any libelous or other unlawful matter contained in such
data.

Contract Validity: In the event one or more clauses of this Contract are declared invalid, void,
unenforceable or illegal, that shall not affect the validity of the remaining portions of this Contract.

Independent Contractor: Contractor is an independent contractor of the University, not a
partner, agent or joint venture of the University and neither Party shall hold itself out contrary to
these terms by advertising or otherwise, nor shall either party be bound by any representation,
act or omission whatsoever of the other. Contractor, its employees and subcontractors if any,
is/are independent contractors for whom no Federal or State Income Tax will be deducted by the
University, and for whom no retirement benefits, social security benefits, group health or life
insurance, vacation and sick leave, Worker's Compensation and similar benefits available to
University's employees will accrue. The parties further understand that annual information returns
as required by the Internal Revenue Code and Maine Income Tax Law will be filed by the
University with copies sent to Contractor. Contractor will be responsible for compliance with all
applicable laws, rules and regulations involving but not limited to, employment, labor, Workers
Compensation, hours of work, working conditions, payment of wages, and payment of taxes,
such as unemployment, social security and other payroll taxes, including other applicable
contributions from such persons when required by law.
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16.
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18.

19.

20.

21.

22,

23.

Intellectual Property: Any information and/or materials, finished or unfinished, produced in
performance of this Contract, and all of the rights pertaining thereto, are the property of the
University and shall be turned over to the University upon request.

Entire Contract: This Contract sets forth the entire agreement between the parties on the subject
matter hereof and replaces and supersedes all prior agreements on the subject, whether oral or
written, express or implied.

Licensing: Contractor shall secure in its name and at its expense all federal, state, and local
licenses and permits required for operation under this Contract. Contractor shall provide proof of
such licensure or permit to the University prior to commencing work under this Contract.

Record Keeping, Audit and Inspection of Records: The Contractor shall maintain books,
records and other compilations of data pertaining to the requirements of the Contract to the
extent and in such detail as shall properly substantiate claims for payment under the Contract.
All such records shall be kept for a period of seven years or for such longer period as specified
herein. All retention periods start on the first day after the final payment of the Contract. If any
litigation, claim, negotiation, audit or other action involving the records is commenced prior to the
expiration of the applicable retention period, all records shall be retained until completion of the
action and resolution of all issues resulting therefrom, or until the end of the applicable retention
period, whichever is later. The University, the grantor agency (if any), or any of their authorized
representatives shall have the right at reasonable times and upon reasonable notice, to examine
and copy the books, records and other compilations of data of the Contractor pertaining to this
Contract. Such access shall include on-site audits.

Publicity, Publication, Reproduction and use of Contract’s Products or Materials: Unless
otherwise provided by law or the University, title and possession of all data, reports, programs,
software, equipment, furnishings and any other documentation or product paid for with University
funds shall vest with the University. The Contractor shall at all times obtain the prior written
approval of the University before it, any of its officers, agents, employees or subcontractors,
either during or after termination of the Contract, makes any statement bearing on the work
performed or data collected under this Contract to the press or issues any material for publication
through any medium of communication. If the Contractor or any of its subcontractors publishes a
work dealing with any aspect of performance under the Contract, or of the results and
accomplishments attained in such performance, the University shall have a royalty free, non-
exclusive and irrevocable license to reproduce, publish or otherwise use and to authorize others
to use the publication.

Confidentiality: The contractor shall comply with all laws and regulations relating to
confidentiality and privacy including but not limited to any rules or regulations of the University.

Force Majeure: Neither party shall be liable to the other or be deemed to be in breach of this
Contract for any failure or delay in rendering performance arising out of causes beyond its
reasonable control and without its fault or negligence. Such causes may include, but are not
limited to, acts of God or of a public enemy, fires, flood, epidemics, strikes, embargoes or
unusually severe weather. Dates or time of performance shall be extended to the extent of
delays excused by this section provided that the party whose performance is affected notifies the
other promptly of the existence and nature of such delay.

Notices: Unless otherwise specified in an attachment hereto, any notice hereunder shall be in
writing and addressed to the persons and addresses below.

Insurance Requirements: Attachment B, hereby incorporated by reference.
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24, Signatures:

FOR THE UNIVERSITY OF MAINE SYSTEM: FOR THE CONTRACTOR:
LEGAL NAME:

BY: BY:

(signature) (signature)
Name: Name:
(print or type) (print or type)

Title: Title:

Address: Address:

Telephone: Telephone:

Fax: Fax:

Date: Date:
Tax ID #:

Per University policy, “Any contract or agreement for services that will, or may, result in the
expenditure by the University of $50,000 or more must be approved in writing by the Director of
Strategic Procurement and it is not approved, valid or effective until such written approval is
granted.”

BY:

Title: Director of Strategic Procurement

Date:
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ATTACHMENT B

UNIVERSITY OF MAINE SYSTEM
CONTRACT FOR SERVICES
INSURANCE REQUIREMENTS

Contractor's Liability Insurance: During the term of this agreement, the Contractor shall maintain the following
insurance:

Insurance Type Coverage Limit
1. Commercial General Liability $1,000,000 per occurrence or more
(Written on an Occurrence-based form) (Bodily Injury and Property Damage)
2. Professional Liability $2,000,000 limit or more
(Errors and Omissions)
3. Vehicle Liability $1,000,000 per occurrence or more
(Including Hired & Non-Owned) (Bodily Injury and Property Damage)
4. Employee Dishonesty $1,000,000 limit or more

(Insurance Policy or Bond)

5. Workers Compensation Required for all personnel
(In Compliance with Applicable State Law)

The amounts carried are subject to minimum requirements as established by applicable laws and regulations. The
University reserves the right to accept or require alternative insurance limits when deemed in its best interest to do so.

The University of Maine System shall be named as Additional Insured on the Commercial General Liability insurance.
Certificates of Insurance for all of the above insurance shall be filed with:

Office of Strategic Procurement
University of Maine System

16 Central Street

Bangor, Maine 04401

Certificates shall be filed prior to the date of performance under this Agreement. Said certificates, in addition to proof of
coverage, shall contain the standard statement pertaining to written notification in the event of cancellation, with a thirty
(30) day notification period.

The University reserves the right to change the insurance requirement or to approve alternative insurances or limits, at the
University’s discretion.



ATTACHMENT C

UNIVERSITY OF MAINE SYSTEM
STANDARDS FOR SAFEGUARDING INFORMATION

This Attachment addresses the Contractor’s responsibility for safeguarding Compliant Data and Business
Sensitive Information consistent with the University of Maine System’s Information Security Policy and Standards.
(infosecurity.maine.edu)

Compliant Data is defined as data that the University needs to protect in accordance with statute, contract, law or
agreement. Examples include Family Educational Rights and Privacy Act (FERPA), Health Insurance Portability
and Accountability Act (HIPAA), Gramm-Leach-Bliley Act (GLBA), Maine Notice of Risk to Personal Data Act, and
the Payment Card Industry Data Security Standards (PCI-DSS).

Business Sensitive Information is defined as data which is not subject to statutory or contractual obligations but
where the compromise or exposure of the information could result in damage or loss to the University.

1.

Standards for Safeguarding Information: The Contractor agrees to implement reasonable and appropriate

security measures to protect all systems that transmit, store or process Compliant Data and Business
Sensitive Information or personally identifiable information from Compliant Data and Business Sensitive
Information furnished by the University, or collected by the Contractor on behalf of the University, against loss
of data, unauthorized use or disclosure, and take measures to adequately protect against unauthorized
access and malware in the course of this engagement.

A

Compliant Data and Business Sensitive Information may include, but is not limited to names, addresses,
phone numbers, financial information, bank account and credit card numbers, other employee and
student personal information (including their academic record, etc.), Drivers License and Social Security
numbers, in both paper and electronic format.

If information pertaining to student educational records is accessed, transferred, stored or processed by
Contractor; Contractor shall protect such data in accordance with FERPA.

If information pertaining to protected health information is accessed, used, collected, transferred, stored
or processed by Contractor; Contractor shall protect such data in accordance with HIPAA and Contractor
shall sign and adhere to a Business Associate Agreement.

If Contractor engages in electronic commerce on behalf of the University or cardholder data relating to
University activities is accessed, transferred, stored or processed by Contractor; Contractor shall protect
such data in accordance with current PCI-DSS guidelines.

If information pertaining to protected “Customer Financial Information” is accessed, transferred, stored or
processed by Contractor; Contractor shall protect such data in accordance with GLBA.

Prohibition of Unauthorized Use or Disclosure of Information: Contractor agrees to hold all information in strict

confidence. Contractor shall not use or disclose information received from, or created or received by,
Contractor on behalf of the University except as permitted or required by this Agreement, as required by law,
or as otherwise authorized in writing by the University.

3. Return or Destruction of Compliant or Business Sensitive Information:

A

Except as provided in Section 3(B), upon termination, cancellation, or expiration of the Agreement, for
any reason, Contractor shall cease and desist all uses and disclosures of Compliant Data or Business
Sensitive Information and shall immediately return or destroy (if the University gives written permission to
destroy) in a reasonable manner all such information received from the University, or created or received
by Contractor on behalf of the University, provided, however, that Contractor shall reasonably cooperate
with the University to ensure that no original information records are destroyed. This provision shall apply
to information that is in the possession of subcontractors or agents of Contractor. Contractor shall retain
no copies of University information, including any compilations derived from and allowing identification of
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10.

any individual’s confidential information. Except as provided in Section 3(B), Contractor shall return (or
destroy) information within 30 days after termination, cancellation, or expiration of this Agreement.

B. Inthe event that Contractor determines that returning or destroying any such information is infeasible,
Contractor shall provide to University notification of the conditions that make return or destruction
infeasible. Upon mutual agreement of the Parties that return or destruction of such information is
infeasible, Contractor shall extend the protections of this Agreement to such information and limit further
uses and disclosures of such information to those purposes that make the return or destruction infeasible,
for so long as Contractor maintains such information.

C. Contractor shall wipe or securely delete Compliant Data or Business Sensitive Information and personally
identifiable information furnished by the University from storage media when no longer needed. Measures
taken shall be commensurate with the standard for “clearing” as specified in the National Institute of
Standards and Technology (NIST) Special Publication SP800-88: Guidelines for Media Sanitization, prior
to disposal or reuse.

Term and Termination:

A. This Attachment shall take effect upon execution and shall be in effect commensurate with the term of the
Agreement

Subcontractors and Agents: If Contractor provides any Compliant Data or Business Sensitive Information
received from the University, or created or received by Contractor on behalf of the University, to a
subcontractor or agent, the Contractor shall require such subcontractor or agent to agree to the same
restrictions and conditions as are imposed on Contractor by this Agreement.

Contractor shall control access to University data: All Contractor employees shall be adequately screened,
commensurate with the sensitivity of their jobs. Contractor agrees to limit employee access to data on a need-
to-know basis. Contractor shall impose a disciplinary process for employees not following privacy procedures.
Contractor shall have a process to remove access to University data immediately upon termination or re-
assignment of an employee by the Contractor.

Unless otherwise stated in the agreement, all Compliant Data or Business Sensitive Information is the
property of the University and shall be turned over to the University upon request.

Contractor shall not amend or replace hardware, software or data without prior authorization of the University.

If mobile devices are used in the performance of this Agreement to access University Compliant Data or
Business Sensitive Information, Contractor shall install and activate authentication and encryption capabilities
on each mobile device in use.

Reporting of Unauthorized Disclosures or Misuse of Information: Contractor shall report to the University any
use or disclosure of Compliant Data or Business Sensitive Information not authorized by this Agreement or in
writing by the University. Contractor shall make the report to the University not more than one (1) business
day after Contractor learns of such use or disclosure. Contractor’s report shall identify; (i) the nature of the
unauthorized use or disclosure, (ii) the information used or disclosed, (iii) who made the unauthorized use or
received the unauthorized disclosure, (iv) what Contractor has done or shall do to mitigate the effects of the
unauthorized use or disclosure, and (v) what corrective action Contractor has taken or shall take to prevent
future similar unauthorized use or disclosure. Contractor shall provide such other information, including a
written report, as reasonably requested by the University. Contractor shall keep University informed on the
progress of each step of the incident response. Contractor shall indemnify and hold University harmless from
all liabilities, costs and damages arising out of or in any manner connected with the security breach or
unauthorized use or disclosure by Contractor of any University Compliant Data or Business Sensitive
Information. Contractor shall mitigate, to the extent practicable, any harmful effect that is known to Contractor
of a security breach or use or disclosure of Compliant Data or Business Sensitive Information by Contractor in
violation of the requirements of this Agreement. In addition to the rights of the Parties established by this
Agreement, if the University reasonably determines in good faith that Contractor has materially breached any
of its obligations, the University, in its sole discretion, shall have the right to:
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. Inspect the data that has not been safeguarded and thus has resulted in the material
breach, and/or

. Require Contractor to submit a plan of monitoring and reporting, as the University may
determine necessary to maintain compliance with this Agreement;

e and/or Terminate the Agreement immediately.

11. Survival: The respective rights and obligations of Contractor under Section 12 of the Agreement or Section 3
of this Attachment shall survive the termination of this Agreement.

12. Contractor Hosted Data: If Contractor hosts University Compliant Data or Business Sensitive Information in or
on Contractor facilities, the following clauses apply.

A. Contactor computers that host University Compliant Data or Business Sensitive Information shall be
housed in secure areas that have adequate walls and entry control such as a card controlled entry or
staffed reception desk. Only authorized personnel shall be allowed to enter and visitor entry will be strictly
controlled.

B. Contractor shall design and apply physical protection against damage from fire, flood, earthquake,
explosion, civil unrest, and other forms of natural or man-made disasters. Contractor shall protect hosted
systems with Uninterruptible Power Supply (UPS) devices sufficient to meet business continuity
requirements.

C. Contractor shall backup systems or media stored at a separate location with incremental back-ups at
least daily and full back-ups at least weekly. Incremental and full back-ups shall be retained for 15 days
and 45 days respectively. Contractor shall test restore procedures not less than once per year.

D. Contractor shall provide for reasonable and adequate protection on its network and system to include
firewall and intrusion detection/prevention.

E. Contractor shall use strong encryption and certificate-based authentication on any server hosting on-line
and e-commerce transactions with the University to ensure the confidentiality and non-repudiation of the
transaction while crossing networks.

F. The installation or modification of software on systems containing University Compliant Data or Business
Sensitive Information shall be subject to formal change management procedures and segregation of
duties requirements.

G. Contractor who hosts University Compliant Data or Business Sensitive Information shall engage an
independent third-party auditor to evaluate the information security controls not less than every two (2)
years. Such evaluations shall be made available to the University upon request.

13. If the Contractor provides system development, Compliant Data or Business Sensitive Information shall not
be used in the development or test environments. Records that contain these types of data elements may be
used if that data is first de-identified, masked or altered so that the original value is not recoverable. For
programs that process University data, initial implementation as well as applied updates
and modifications must be produced from specifically authorized and trusted program source libraries and
personnel. Contractor shall provide documentation of a risk assessment of new system development or
changes to a system.

UNIVERSITY

By:
Signature Date

Printed

Title Address
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CONTRACTOR

By:

Signature

Printed

Title
Address

Date
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UNIVERSITY OF MAINE SYSTEM
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Energy Procurement and Consulting Services
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January 21, 2014
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February 26, 2014

DELIVER PROPOSALS TO:

University of Maine System
Office of Strategic Procurement
Attn: Hal Wells
16 Central Street
Bangor, ME 04401






SECTION ONE

1.0

General Information;

1.1

1.2

Instructions: This Request for Proposals (RFP) consists of a MS Word document and a MS Excel spreadsheet. Instructions
for submitting proposals, the procedure and criteria by which a vendor may be selected, and the contractual terms by which the
University intends to govern the relationship between it and the selected vendor are contained within these documents.

Definition of Parties: The University of Maine System will hereinafter be referred to as the “University” or “UMS". Respondents
to the RFP shall be referred to as "Bidder(s)" or “bidder(s)". The Bidder to whom the Contract is awarded shall be referred to

as the "Contractor."

1.3 Background: The University is comprised of seven (7) distinct universities, some with multiple campuses across the State. With an

1.4

1.5

1.6

enroliment headcount in excess of 30,000 students,  is the State of Maine's largest educational enterprise.

The seven universities are collectively served by centralized operations called the Systems Office. The eight (8) business units
included in this Scope of Work shall include the Systems Office and each of the seven (7) universities,

The University is engaged at the direction of the Board of Trustees in a review of various procurement activities in an effort to
reduce cost, increase service levels and reinvest administrative savings in the mission of the University. As part of that effort,
the University is seeking to contract with a consultant to provide System wide Energy Procurement and Consulting Services.
Further background information is available in the Strategic Procurement section of the website:

thinkmissionexceilence.maine.edu.

Profile of Current Utility and Fuel Usage: Are outlined in Appendix A: Profile: UMS Fuef and Load Profiles”. The University
has approximately 80% of the total energy spend under consultant management/review. Current spend for energy
procurement in the previous fiscal year was approximately $19 million.

Scope: The University is seeking proposals from qualified firms to provide utility and fuel procurement exercises, market
monitoring, and expert advice of financial and market information as it relates to energy/fuel procurement. The contractor will
provide varying levels of service at each of the eight (8) University Business Units with possible varying cost/pricing models, as
defined by each unit's energy management team. It is the goal of this RFP to engage a Single Contractor for all areas listed

below:

Recommend near and long term energy procurement strategies and comprehensive stratagic plans, consistent with
University ciimate commitments and environmental sustainability initiatives, and in compliance with University air permits

for federal and state environmental regulations.
Prepare and issue competitive bid documents and obtain pricing and agreements that are acceptabie to the University, for

procurement of all energy sourges, including but not limited to #2 and #6 heating fuel, kerosene, bulk gasoline and diesel,

propane, natural gas, electricity, biomass, renewable, and landfiil gas.

Provide continuous energy market moenitoring and analysis to advise and assist the University with energy procurement

decision making and risk analysis.

o Track and manage daily/weekly/monthly energy procurement scheduling, reconciling and invoice review.

» |dentily energy project funding and financing opportunities and options, including grants, incentives, and rebates; and
advise the University as appropriate.

= Advise the University regarding industry trends on supply-side and demand-side energy opportunities.

Recommend a comprehensive energy and utility fiscal year budget forecast of ali utilities and fuels used at University

business unit locations.
Track the University's energy and utility costs, consumption, and emissions performance, including greenhouse gas and

carbon foolprint with respect to the budget forecast.
Support the University in developing internal financial budgets for use in the University’s accounting systems and provide

analysis of budget to actuals.
Advise and support University staff in participation in demand respense programs, assisting with preparation and

implementation of a program to reduce the University's energy costs during peak times in the ISO-New England Grid
System or peak electrical time-of-use rates from the local utility.

¢ Prepare and provide quarterly reports showing actions and accomplishments with respect to the University's energy
procurement strategy and activities, and budgst forecasts.

Areas of Knowledgs and Skill: The Contractor shall be qualified by knowledge and experience to perform the following
services as needed by the University.

¢ Assist University staff with energy procurement negotiations.

« Assist University staff with analysis of competing energy supply side opportunities.

Provide detailed economic analysis (including life cycle cost analysis) of energy projects and alternatives, in support of
energy supplier and project negotiations and decision making process.

Perform historic energy accounting and load analysis, and provide reports summarizing the University’s performance and

accomplishments.
Perform energy source and utility rate analysis, including load profile evaluation and analysis of incremental avoided cost

of utilities.



1.7

1.8

1.9

1.10

s Work collaboratively with University energy and environmental sustainability groups, organizations, and committees; and
other University energy consultants and contractors.

® Perform peer review of energy analyses.

Communication with the University: it is the responsibility of the bidder to Inquire about any requirement of this RFP that is not
understood. Respanses to inquiries, if they change or clarify the RFP ina substantial manner, will be summarized as an
addenda and posted on our web site,

www.maine.edu/sirategic/upcoming_bids.php

it is the responsibility of all bidders to check the web site before submitting a response to ensure that they have all pertinent
documents. The University will not be bound by oral responses to inquiries or written responses other than addenda.

Inquiries must be made to: Hal Welis
Office of Strategic Procurement

University of Maine System
16 Central Street

Bangor, ME 04401

hewells @maine.edu

The deadiine for inquires Is February 11, 2014
The University will respond to written inquiries not later than close of business, February 14, 2014.

Award of Proposal: Presentations may be requested of two or more bidders deemed by the University to be the best suited
among those submitting proposals on the basis of the selection criteria. After presentations have been conducted, the
University may select the bidder which, in fts opinion, has made the proposal that is the most responsive and most responsible
and may award the Contract to that bidder. The Universily reserves the right to waive minor irregularities. Scholarships,
donations, or gifts to the University, will not be considered in the evaluation of proposals. The University reserves the right to
reject any or all proposals, in whole or In part, and is not necessarily bound to accept the lowest cost proposal If that proposal
is contrary to the best interests of the University. The University may cancel this Request for Proposals or reject any or all
proposals in whole or in part. Should the University determine in its sole discretion that only one bidder is fully qualified, or that
one bidder is clearly more qualified than any other under consideration, a contract may be awarded to that bidder without

further action.

Award Protest: Bidders may appeal the award decision by submitting a written protest to the University of Maine System’s
Chief Pracurement Officer within five (5) business days of the date of the award notice, with a copy of the protest to the
successful bidder. The protest must contain a statement of the basis for the challenge.

Evaluation Criteria: Proposals will be evaluated on a 110 point scale with points available for sach section as follows:



SUBMISSION REQUIREMENTS -

Category ‘ _ ‘ - Points | Totals

3.1

Depth and Breadth of Experience:
Topics covered include:
- Statement of Qualifications
- Utilities and Fuels Able to Procure 35
- Key Account Personnel
- References

3.2

Market Monitoring:
Topics covered include:
- Market Monitoring Overview 20(
- Utilities and Fuels for Monitoring
- Data and Output Provided with Service

34

Contract Terms and Conditions: L
- Review and Acceptance of University contract 10

Subtotal 65

FINA

NCIAL AND ECONOMIC -

4.3

Maine Economic Impact 10
- Proposal impact on the Maine economy such as # of Maine based employees

3.3

Cost '
- Detailed bid of ali costs, fees and rates. 35

Subtotal 45

Total Possible Points

110

1.11

112

1.13

1.14

1.15

1.16

117

Confidentiality. The information contained in propesals submitted for the University's consideration will be held in confidence
until all evaluations are concluded and a vendor selected (the successful bidder). At that time the University will issue bid
award notice letters to all participating bidders and the successful bidder's proposal may be made available to participating
bidders upon request. After the protest period has passed and the contract is fully executed, the winning proposal will be
available for public inspection. Pricing and other information that is an integral part of the offer cannot be considered
confidential after an award has been made. The University will honor requests for confidentiality for information of a proprietary

nature to the extent allowed by law. Clearly mark any information considered confidential.

The University must adhere to the provisions of the Maine Freedom of Accass Act (FOAA), 1 MRSA §401 et seq. Asa
condition of accepting a contract under this section, a contractor must accept that, to the extent required by the Maine FOAA,
responses to this solicitation, and any ensuing contractual documents, are considered public records and therefore are subject

to freedom of access requests.

Costs of Preparation: Bidder assumes all costs of preparation of the proposal and any presentations necessary to the proposal
process.,

Debarment: Bidders must submit debarment information in delivered response, section 3.5 of this RFP. Submission is also
agreemant that the University will be notified of any change in this status.

Proposal Understanding: By submitting a proposal, the bidder agrees and assures that the specifications are adequate, and
the bidder accepts the terms and conditions herein. Any exceptions should be noted in your rasponse.

Proposal Validity: Unless specified otherwise, all proposals shall be valid for ninety (90) days from the due date of the
proposal.

Non-Responsive Proposals: The University will not consider non-responsive bids of proposals, i.e., those with material
deficiencies, omissions, errors or inconsistencies.

Specification Protest Process and Remedies: If a bidder feels that the specifications are written in a way that limits
competition, a specification protest may be sent to the Office of Strategic Procurement. Spacification Protests will be



responded to within five (5) business days of receipt. Determination of protest validity is at the sale discretion of the University.
The due date of the proposal may be changed if necessary to allow congideration of the protest and issuance of any necessary
addenda. Specification protests shall be presented to the University in writing as soon as identified, but no less than five (5)
business days prior to the bid opening date and time. No protest against the award due to the spegcifications shall be
considered after this deadline. Protests shall include the reason for the protest and any proposed changes to the
specifications. Protests should be delivered to the Office of Strategic Procurement in sealed envelopes, clearly marked as

foltlows:
SPECIFICATION PROTEST, RFP # 19-14

Proposal Submission: A SIGNED original and one virus-free electronic copy (e.g., CD, thumb drive) must be submitted to the
Office of Strategic Procurement, University of Maine System, 5765 Service Building, Orono, ME 04469-5765, in a sealed
envelope by February 13, 2014 to be date stamped by the Office of Strategic Procurement in order to be considered. The RFP
response and the pricing template response must be submitted as separate documents / files. Normal business hours are 8:00
a.m. to 5:00 p.m., Monday through Friday. Bidders may wish to check hitp//www.maine.eduw/aleris/ to determine if University
operations have been suspended. Proposals received after the due date will be retumed unopened. There will be no public
opening of proposals (see Confidentiality clause). In the event of suspended University operations, proposals will be due the
next business day. Vendors are strongly encouraged to submit proposals in advance of the due date to avoid the possibility of
missing the due date because of unforeseen circumstances. Vendors assume the risk of the methods of digpaich chosen.
The University assumes no responsibility for delays caused by any package or mail delivery service. Postmarking by the due
date WILL NOT substitute for receipt of proposal. Additional time will not be granted to any single vendor, however additional
time may be granted to all vendors when.the University determines that circumstances require it. FAXED OR E-MAIL
PROPOSALS WILL NOT BE ACCEPTED. The envelope must be clearly identified on the outside as follows:

Name of Bidder

Address of Bidder

Due Date

RFP #19-14

Authorization: Any contract or agreement for services that will, or may, result in the expenditure by the University of $50,000 or
more must be approved in writing by the Director of Strategic Procurement and it fs not approved, valid or effective until such

written approval is granted,

END SECTION ONE
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SECTION TWO

General Terms and Conditions:
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2.14

Contract Administration: The University of Maine System, Strategic Procurement, Chief Procurement Officer or his designes
shall be the University's authorized represantative in all matters pertaining to the administration of this Contract.

Contract Documents: If a separate contract is not written, the Contract entered into by the parties shall consist of the RFP, the
signed proposal submitted by the Contracter, the specifications including all modifications thereof, and a purchase order or
letter of agreement requiring signatures of the University and the Contractor, all of which shall be referred to collectively as the

Contract Documents.

Contract Modification and Amendment: The parties may adjust the specific terms of this Contract (except for pricing) where
clrcumstances beyond the control of either party require modification or amendment. Any modification or amendment
proposed by the Contractor must be in writing to the Contract Administrator. Any agreed upon modification or amandment

must be in writing and signed by both parties.

Contract Term: The Contract term shall be for a period of five (5) years commencing upon July 1, 2014. With mutual written
agreement of the parties this Contract may be extended for three (3) additional one-year periods.

Contract Data: The Contracfor is required to provide the University with detailed data concerning the Contract at the *
completion of each contract year or at the request of the University at other times. The University reserves the right to audit the
Contractor's records to verify the data. This data may include, but is not limited to, dollar volume, items sold, services

rendered, and commissions paid to the University.

Contract Validity: In the event one or more clauses of the Contract are declared invalid, void, unenforceable or illegal, that
shall not affect the validity of the remaining portions of the Contract.

Non-Waiver of Defaults: Any failure of the University to enforce or require the strict keeping and performance of any of the
terms and conditions of this Contract shall not constitute a waiver of such terms, conditions, or rights.

Canceliation/Termination: If the Centractor defaults in ts agreement to provide personnel or equipment to the University's
satisfaction, or in any other way fails to provide service in accordance with the contract terms, the University shall promptiy
notify the Contractor of such default and if a mutually agreeable plan of action to correct the deficiency is not in place within 48
hours, the University may take whatever action it deems nacessary to provide alternate services and may, at its option,
immediataly cancel this Contract with written notice. Except for such cancellation for cause by the University, the University
may terminate this Contract by giving at least 90 days advance written notice to the other party. Cancellation does not release
the Contractor from its obligation to provide goods or services per the terms of the Contract during the notification period.

Employees: The Contractor shall empioy only competent and satisfactory personnel and shall provide a sufficient number of
employees to perform the required services efficlently and In a manner satisfactory to the University. The contractor will
provide names, contact information and profile of primary account support employees. The Contractor will notify the University
if there are any changes in the account support team. If the Contract Administrator notifies the Contractor in writing that any
person employed on this Contract Js incompetent, disorderfy, or otherwise unsatisfactory, such person shall not again be
employed in the execution of this Contract without the prior written consent of the Contract Administrator.

Clarification of Responsibilities: If the Contractor needs clarification of or deviation from the terms of the Contract, it is the
Contractor's responsibility to obtain written clarification or approval from the Contract Administrator.

Litigation: This Contract and the rights and obligations of the parties hareunder shall be governed by and construed in
accordance with the laws of the State of Maine without referencae to its conflicts of laws principles. The Contractor agrees that
any litigation, action or proceeding arising out of this Contract, shalf be institufed in a state court located In the State of Maine.

Assignment: Nelther party of the Contract shall assign the Contract without the prior written consent of the other, nor shall the
Contractor assign any money due or to become due without the pricr written consent of the University.

Equal Opportunity: In the execution of the Contract, the Contractor and all subcontractors agree, consistent with University
palicy, not to discriminate on the grounds of race, color, religion, sex, sexual orientation, including transgender status or gender
expression, national origin or citizenship status, age, disability, genetic information, or veteran’s status and to provide
reasonable accommodations to qualified individuals with disabilities upon request. The University encourages the employment

of individuals with disabilities.

Independent Contractor: Whether the Contractor is a corporation, partnership, other legal entity, or an individual, the
Contractor is an independent contractor. If the Contractor is an individual, the Contractor's duties will be performed with the
understanding that the Contractor is a self-employed person, has special sxpertise as to the services which the Contractor is to
perform and is customarily engaged in the independent performance of the same or similar services for others. The manner in
which the services are performed shall be controlled by the Contractor; however, the nature of the services and the resuits to
be achieved shall be specified by the University. The Centractor is not to be deemed an employee or agent of the University
and has no authority to make any binding commitments or obligations on behalf of the University except as expressly provided
herein. The University has prepared specific guidelines to be used for contractual agreements with individuals (not
corporations or partnerships) who are not considered employees of the University.



215 Sexual Harassment The University is committed to providing a positive environment for alf students and staff. Sexual
harassment, whether intentional or not, undermines the quality of this educational and working climate. The University thus
has a legat and ethical responsibility to ensure that all students and employees can learn and work in an environment free of
sexual harassment. Consistent with the state and federal law, this right to freedom from sexual harassment was defined as
University policy by the Board of Trustees. Failure to comply with this policy could result in termination of this Contract without

advanced notice. Further information regarding this policy is available from the Director of Equity and Diversity (207) 973-
33r2. T

216 Indemnification: The Contractor agrees to be responsible for, and to protect, save harmless, and indemnify the University and
its employees from and against all loss, damage, cost and expense (including attorney's fees) suffered or sustained by the

University or for which the University may be held or become liable by reason of injury {(including death) to persons or property
or other causes whatsoever, In connection with the operations of the Contractor or any subcontractor under this agreement.

217 Contractor's Liabiiity Insurance: During the term of this agreement, the Contractor shall maintain the following insurance:

Insurance Type Coverage Limit
1. Commercial General Liability $1,000,000 per occurrence or more
{Written on an Occurrence-based form) (Bodily Injury and Property Damage)
2. Vehicle Liability $1,000,000 per occurrence or more
{Including Hired & Non-Owned) (Bodily Injury and Property Damage)
3. Workers Compensation Required for ail personnel

{In Compliance with Applicable State Law)

The University of Maine System shalt be named as Additional Insured on the Commercial General Liability insurance.

Certificates of Insurance for all of the above insurance shall be filed with:
University of Maine System
16 Central Streat
Bangor, Maine 04407

Certificates shall be filed prior to the date of performance under this Agreement. Said certificates, in addition to proof of
coverage, shall contain the standard statement pertaining to written notification in the event of cancellation, with a thirty (30}

day notification period.

As additional insured and certificate holder, the University should be included as follows:
University of Maine System
16 Central Strest
Bangor, Maine 04401

218 Smoking Policy: The University must comply with the "Workplace Smoking Act of 1985" and M.R.S.A. title 22, § 1541 et seq
"Smoking Prohibited in Public Places.” In compliance with this law, the University has prohibited smoking in all University
System buildings except in designated smoking areas. This rule must also apply to all contractors and workers in existing
University System bulldings. The Contractor shall be responsible for the implementation and enforcement of this requirement

within existing buildings.

219 Gramm Leach Bliley {GLB) Act (Confidentiality of Information): The Contractor shall comply with all aspects of the GLB Act
regarding safeguarding confidential information.

220 Payments: Payments for products and services may include billing by Invoice with payment by Corporate Payment or Travel
card, electronic payments, and/or check. The billing and payment methad will be determined during the contracting process,
Bidder agrees to accept payment via any or all of these methods. If an invoice is used, there must be a purchase order in
place, and the invoices must include a purchase order number. Payments made from an invoice will be made to the address
shown on the purchase order by the Contractor on a Net 30 basis with 2% discount if the invoice is paid within 10 business

days.

END SECTICN TWO
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SECTION THREE

Submission requiramenis: Each subparagraph describes a question, requirement or feature. Bidders shall respond to these within the
document.

3.1 Depth and Breadth of Experience
i Question, Requirement, or
Feature -

Itern

RESPONSE

No.
1.

Provide a statement of
quaiifications to specifically include
public higher education energy
consultancy and procurement, to
include:

A list of analogous consulting
projects conducted over the
last three (3) years for public
colleges and universities of
similar size and resources to
the University.

Specific energy procurement
knowledge of service areas
within the State of Maine {i.e.
Regiona! Transmission
Organizations, RTOQ, and T&D
utilities)

Competitive Energy Services (CES) is an established energy consulting services firm based in Portland,
Maine that provides advice to the institutional, government, commercial, industrial, and non-profit
sectors. CES specializes in the procurement of electricity, natural gas, propane, residual oil, heating oil,
wood fuels, biofuels and green power supply, as well as a myriad of strategic energy management and
sustainability and green consulting services. CES was founded in 2000 by career energy professionals
and serves clients across the United States and eastern Canada, with total annual energy and utility

expenditures in excess of $2.0 billion,

CES has been on the forefront of energy procurement in the State of Maine since the advent of
deregulation, CES has procured energy commodities for clients smali and iarge throughout Maine for
14 years, and has been instrumental in bringing natural gas and electricity suppliers into the state. In
addition to procurement services, CES offers a broad variety of strategic energy management services

such as:

Strategic Energy Management Services

Comprehensive Energy Budgeting and Forecasting

Integrated Energy Strategy Development

Energy Usage Evaluation

Co-generation and Fuel Conversion Evaluation

Combined Heat and Power Evaluation

Market Timing Evaluation and Energy Market Monitoring

Multi-fuel, Multi-bidder Strategic Energy Procurement - Eiectricity, Natural Gas, Liquid Fuels,
Biomass, Renewable Energy in both the Retail and Wholesale Markets

Supplier Solicitation and Evaluation

Supply Contract Anaiysis and Term Negotiation

Assistance with Supplier Contract Execution and Bill Audits

Tariff Analysis and Utility Negotiations and Representation

Demand Response Consulting

Demand-side Management

Fuel Arbitrage Analysis

Risk Analysis and Management

Direct Access Grid Management

Transmission Infrastructure Consulting

Utility Tracker and bill pay

Other Services as Desired

Sustainability Consulting
*  Greenhouse Gases Benchmarking
& On-site Energy Projects
= Comprehensive Greenhouse Gas Reduction Strategy
Renewable Energy Procurement
Carbon Off-set Procurement
Wind Generation Consulting
Solar PV and Solar Thermal Consulting
Biomass & Hydroelectric Consulting

Natural Gas Services
®  Retail Procurement
®*  Wholesale Procurement
*  Pipeline and LDC gas nomination, scheduiing and balancing
e  Financial Product Procurement




3.1 Depth and Breadth of Experience

Item
No.

Question, Requirement, or’
Feature

RESPONSE

Pipeline Economic Analysis, Tariff and Term Negotiations, Project Management
Liquid and Compressed Natural Gas {LNG, CNG) Evaluations and project management
Comparative Cost Analysis

#  Project Analysis and Management

CES takes pride in our innovation and ability to provide our customers with customized services. CES's
goal is to provide services that ensure our clients procure the best prices and the best contract terms
available in the market, while meeting the customer’s risk tolerance. CES Is able to offer strategic
energy planning that applies current and forecasted market conditions while taking into consideration
each client’s unique needs. CES is experienced in alternative energy and green options as well as in
negotiating with power and natural gas transmission and distribution utilities.

CES offers the University of Maine System (the System) a value that no other energy management
consulting firm can offer — a very large public and private coliege and university portfolio in the
Northeast. CES's educational clients include: the University of Massachusetts System (Ambherst,
Lowell, Boston, Dartmouth and Worcester}, Dartmouth College, Bowdoin College, Husson University,
Maine Maritime Academy, Amherst College, Williams College, Wheaton College, Brandeis University,
Springfield Technical Community College, and Northern Essex Community College. Our portfolio of
higher education clients also includes the University of Malne (a client since 2003}, the University of
Southerr Maine (since 2009) and the University of Maine at Farmington (since 2012). CES has been
on retainer with these three institutions performing all of the tasks identified in the Scope of
Services and sharing best practices among the campuses. CES has a proven track record of effectively
managing projects, deadlines and timelines. In addition, CES has been retained by the System Office
to perform analyses of alternative fuels and electricity procurement for the campuses in Farmington,
Augusta/Bangor, Fort Kent, Presque Isle and Machias. Additional projects include:

UMass System Fuil Service Consulting

The University of Massachusetts system selected CES after a RFP process, and work began in early
2012. This selection occurred after having multi-year procurement relationships with UmMass-Lowell,
UMass-Boston and UMass-Dartmouth. In order to streamline the procurement process, CES worked
with the UMass System counsel to develop a standard form agreement which met the System’s needs
as a state entity. CES worked to get approval of the standard form agreement from electricity and
natural gas suppliers. Once this process was complete, UMass was able to go to bid, secure pricing
from 10+ suppliers, and was prepared to act quickly to lock in favorable market prices without having
to separately review and negotiate each supplier’s contract.

UMass Amherst LNG

CES provided UMass-Amherst with an extensive economic analysis and acted as project manager to
implement a Liquefied Natural Gas {LNG) temporary facility at the Amherst power plant. CES initiated
and oversaw the addition of the temporary LNG facility for UMass Amherst in order to supplement
utility pipeline natural gas, since the utility pipe does not have sufficient capacity to serve all of the
campus’s heating demand in the winter. The facility was a tremendous success the first year, saving
the University of upwards of $3 million while helping to improve plant operations by allowing full
utilization of the heat recovery steam generator, The LNG facility is currently in its second year of
operation, and UMA Is examining the option of extending its permitting for additional years. CES also
reviewed the feasibility of a biomass boiler to fulfill growing fuel demand, developed a plan to
optimize the University’s purchased electricity blocks, administered an RFP for solar net excess
generation credits, and created a procurement strategy for open natural gas positions. On an ongoing
basis, CES provides daily price monitoring from publically traded points, as well as from UMA's two
suppliers. This allows us to coordinate the least expensive fuel per day, arbitraging with ULSD during
high natural gas price days. CES also provides invoice audits, an annual energy budget, and assistance

with scheduling of LNG trucks.

University of Massachusetts Medical School

The University of Massachusetts Medical Schoof {UMMS) operates a 17.5 MW co-generation power
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3.1 Depth and Breadth of Experience

ftem

Question, Requirement, or
Feature

- RESPONSE

plant that distributes electricity, steam, and chilled water to the Medical School and UMass Memorial
University Campus. Rates for distributed commodities are sat by UMMS each year to atlocate and
collect revenue from UMMS tenants to match the expenses required to operate and finance the co-
generation plant. CES played an important role in the development of a new method of setting utility
rates. CES worked with UMMS to define rates that send fair price signals and promote desirabie
behaviors while rot disproportionally subsidizing specific commodities.

University of Massachusetts System: NYMEX Natural Gas Strategies

CES manages over 3,500,000 MMBTU of annual natural gas usage for the University of Massachusetts
System. Once basis contracts are locked, CES works with the five individual schoals to manage the
NYMEX commodity portion of natural gas costs, Hedging strategies are developed to manage to the
lowest cost within the risk tolerance of the individual schools and system. For the 2014 fiscal year CES
has helped the University of Massachusetts System save over $200,000 against Power Options, the
UMass System’s former provider, and over $550,000 versus current market costs.

University of Massachusetts Lowell Utility Tracker

Since 2011, CES has been maintaining a web-based utility bill database called CES Utifity Tracker which
manages utility cost and consumption as well as utility bill payment. In addition to entering and
auditing the bills, CES creates pay reports for each utility which specify how much to pay, per account,
per month. Since working with CES, the University has greatly improved transparency in facilities and
accounting operations, as well as lowered the occurrence of late fees. Please see full case study

attached in Section 4.2

University of Maine CES Seif-Help

ISO-NE administers a formal Demand Response Revenue program that provides payments to end-
users of electricity for load reductions during periods of peak electric demand. An alternative to SO-
NE’s formal demand response program is CES Self Help, a unigue service provided by CES, to CES
customers only. CES Self Help has allowed customers to avoid millions of dollars in forward capacity
market costs. ISO-NE charges end-users a monthly fee (called the Forward Capacity Market charge or
FCM} based on their electricity consumption during the system-wide hour of peak electrical demand
each year. CES notifies customers when this peak is likely to accur so that they can choose to reduce
their consumption during this time and thus reduce this monthly fee. Thesa charges, if unmitigated,
can be a significant part of the total energy cost, The University of Maine, Orono has avoided over
$400,000 in FCM costs by participating in CES Self-Help program. Importantly, the CES Self-Help
program is voluntary and has no associated contracts or commitments on the University. The
University keeps 100% of any savings assaciated with reductions in load.

University of Maine Bangor Gas Negotiated Tariff

CES negotiated a special rate agreement with Bangor Gas for natural gas delivery to the University of
Maine at Orono’s steam plant. CES was part of the team that negotiated significantly below-tariff
natural gas throughput and demand-based contracts. The two most recent contracts negotiated for
steam plant gas delivery were the following two terms: 4/1/2009 — 6/30/2011 and 7/1/2012 -
6/30/2016. The total estimated savings, compared to otherwise applicable tariff rates, aver the entire
term of the two contracts is $5.9 million. It should also be noted that CES has assisted several other
public and private colleges and universities in negotiating special tariff rates for both natural gas and
electricity. Most recently significant savings have been realized by both Williams College and Brandeis
University, on discounted or special rate agreements, against the posted tariff rates.

USM Natural Gas conversion and Sustainability Consulting:

The University of Southern Maine has been a full service customer since 2009. Over the past 5 years,
CES has helped the university secure grant money for the conversion of the Portland central heating
plant to natural gas, procure electricity, natural gas, #6 oll, #2 oll, demand response, and renewable
energy credits. Furthermore, each year CES assists in the greenhouse gas inventory by helping gather
the necessary data and entering the data in our Carbon Tracker model. During the 2013-2014 winter,
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3.1 Depth and Breadth of Experience

ltem | Question, Requirement, or - ' '
No. | Feature % RESPONSE

.

USM had the opportunity to sell its daily quantity of purchased gas back to the supplier for a price
which varied daily with the spot gas market: USM would then burn #6 oil or ULSD instead. CES
coordinated with USM staff and the natural gas supplier each morning to ascertain whether that day’s
price was worth selling back the gas, and followed up to make sure each liquidation was reflected
correctly on the bill. Natural gas arbitrage for January 2014 is expected to yield a savings of 548,000
versus burning only natural gas. Similarly, this fuel arbitrage and economic analysis was conducted for
the Orono campus, and the University saved in excess of over $300,000. Please see attached case

studies in section 4.2.

UMF Alternative Fuel Feasibility Study

CES was retained by the UMaine System office to evaluate alternative energy proposals for several
UMaine campuses. UMaine Farmington received several proposals for updating campus heating
Infrastructure. The original proposals offered several alternatives to the existing oil fired boilers in the
majority of buildings on the UMaine Farmington campus. initial proposals included liquefied natural
gas (LNG), compressed natural gas {CNG), propane, wood chips, and pipeline natural gas. Each
proposal was evaluated using projected energy costs, estimated capital costs, and actual campus
consumption of oil. CES discussed and provided detailed analysis on the economic advantages and
disadvantages, including the annual cash flows over 15 years for each proposal. An in-depth discussion
of fuel cost projections, a primary driver of fuel savings, was also included in the study. UMF
subsequently settled on either a distributed natural gas solution or central biomass plant, CES
provided an additional analysis showing multiple scenarios for both distributed natural gas and a
central biomass plant. CES continues to support UMF with contract negotiations with Trane and
Summit, as well as evaluating financial models provided by Trane for additional campus infrastructure

work.

Colby College

CES was hired by Colby College to provide an independent verification of their internal carbon
emissions inventory. CES was subsaguently retained to create and implement a strategy to procure
Carbon Offsets in the competitive marketplace. In addition to offset cost, CES helped Colby optimize
the project type and geographic location. After purchasing these offsets, Colby become the first
NESCAC or vy League type school to achieve net zero carbon emissions.

lackson Lab: Propane Conversjon

CES evaluated the economic opportunity of converting one or more of its boflers to propane as a
substitute for #2 heating oil in 2011 and 2012. Jackson Lab converted to propane for the 2013 heating
season. The conversion provides Jackson Lab tri- fuel capabilities and has reduced 2014 budgeted fuel

costs by over $850,000.

STCC Full Service Consulting:

Springfield Technical Community College has been a full service customer since 2007. In addition to
the standard procurement and budgeting services, 5TCC retained CES to help it fulfill the requirements
to join the American College & University Presidents’ Climate Commitment {ACUPCC). CES has
assembled greenhouse gas inventories looking back several years using our Ca rbon Tracker model and
is ready to proceed to the next step of developing a Carbon Action Plan. CES also administered the RFP
process for STCC to sign a solar net excess generation agreement which will yield 545,000 savings
during the first full year of operation and over $1.5 million in savings over the full term of the contract.

Northern Essex Community College— Fuil Service Energy Consulting

Northern Essex Community College is a full service client of CES. Scope of services includes budgeting,
bill auditing, budget variance reporting, and assisting the college in energy projections for campus
expansion. Additionally, CES proposed and facilitated an RFP for solar net excess generation credits
which allows the college to reduce electric costs while helping encourage deveiopment of solar and
the reduction in greenhouse gases. CES continues to work on behalf of NECC to reach a solar net
excess generation credit agreement that could save NECC upwards of $250,000 annually. CES has been
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3.1 Depth.and Breadth of Experience

Item | Question, Requirement, or .
No. | Feature " RESPONSE

successful at negotiating net excess generation agreements for many other schools in Massachusetts.

Case Studies supporting and expanding on CES’ experience as an energy consuitant are attached to
this proposal in Section 4.2.
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Provide at least three (3}
references from clients of
comparable scope and scale with
the University (i.e. large universities
with multiple campuses) for work
performed within the last three (3)
years In contracts of similar size
and scope.

University of Maine
e Janet Waldron, Senior Vice President of Administration and Finance, 207.581.1541,

janet.waldrgn@umit.maine.ecu
e  Stewart Harvey, Executive Director of Facilities and Capital Management Services,
207.581.2668, stewart.harvery@umit.maine.edu

University of Southern Maine:
e  Robert Bertram, Executive Director of Facilities Management, 207-780-4160,

rbertram@usm.maine.eduy
@ Paul Kuplinski, Director of Finance & Administration, Facilities, {207) 780-41R2,
pkuplinski@usm.maine.edu

University of Maine at Farmington
& laurie Gardner, Executive Director for Finance and Administration, (207} 778-7272,

lgardner@maine.edu
University of Massachusetts, Lowell
e Joanne Yestramski, Vice Chanceller, Administration and Finance, {978)934-2206,

joanne vyestramski@uml.etdu
o  Paul Piraino, Energy & Sustainability Manager, 978-934-4823, paul piraino@uml.edu
University of Massachusetts System
o John Healey, Senior Director of Enterprise Procurement, (774)455-7527,

jhealey@umassp.edu

University of Massachusetts, Dartmouth
@  Michael Lagrassa, Assistant Vice Chancellor of Administrative Services, (508} 999-9180,

mlagrassa@umassd.edu
University of Massachusetts Medical School

s John Baker, Associate Vice Chancelior of Facilities, 508-856-5538,
john.baker@umassmed.edu

springfield Technical Community Coilege
e  Roger Bessette, Director of Purchasing and Business Services, {413) 755-4390,

rbessette@stce.edu
MNorthern Essex Community College
@ David Gingerella, Vice President for Administration & Finance, CFO, (978) 556-3924,

dgingerella@necc.mass.edu
e Richard Goulete, Director of Facilities & Grounds, (978) 556-3981, rgoulet@necc.mass.edu

Bowdain College
@ S.Catherine Longley, Senior VP for Finance and Administration and Treasurer, (207)725-

3242, clongley@bowdoin.edu
New Balance Athletic Shoe Co.
o John Campbeli, Director of Corporate Services, {617) 746-2465,

john.campbeit@newhalance.com
The Jackseon Laboratory
John Fitzpatrick, Senior Director, Facilities Services, (207} 288-6142, johr.fitzpatrick@jax.crg
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Provide a list of key personnel who
will be assigned to this account.
This will include the foliowing:

- ldentification of Contract
contacts and Project leader
that will be assigned to the
University

- Resume/CV of each of the
major team members

- QOutline of the responsibilities
of each of the identified team
members, including their
specific area of expertise.

NOTE: If afirm is picked to make
an onsite presentation as part of
this RFP, the above referenced
team members must be part of the
presentation group

The entire CES Team will be available to assist the University of Maine System as required. The
foliowing energy professionals, many of whom are graduates of one of the UMaine campuses, will be
primarily responsible for the day to day interaction with the System and the individual Universities.
Full Resumes for the above individuals are attached in Section 4.2 of this proposal.

Peter Bartlett, Vice President, Account Management & Business Development

Peter Bartlett is Vice President, Account Management and Business Development at CES and will be
the Account Manager for this project. Mr. Bartlett has over 25 years of experience In the energy
business. He currently assists commercial, educational and industrial clients throughout New England
with their energy needs, and has been the account manager of USM since 2009, UMF since 2012 and
University of Maine since 2011. He specializes in providing energy market expertise and procurement
strategies to large commercial, industrial and educational clients, allowing them to successfully
manage, reduce and control energy costs. Mr. Bartlett has an undergraduate degree from the Maine

Maritime Academy in Marine Engineering.

Jon F. Sorenson, President and Chief Operating Officer
Jon Sorenson is President and Chief Operating Officer for CES. Mr. Sorenson joined CES as a partner in

2003, and since then the company has quadrupled in size. He has experience as a retail energy
marketer in natural gas and electricity wholesale and trading, structured products, cil and bio-fuel
procurement and hedging, conversion analysis, strategy development, and regulatory work in bath
power and gas throughout the deregulated States and Canada. He has been working with the
University of Maine since 2003 managing all aspects of University’s energy portfolio. He will continue
to provide strategic energy management services and market monitoring expertise for the System. Mr.
Sorenson is a graduate of the University of Maine with a degree in economics and finance and serves
on the Board of Directors of the Alumni Association (UMAA), on the Board of Advisers for the College
of Engineering and has served as Chairman of the Board for the School of Business, Public Policy,
Management and Health. Mr. Sorenson is prominent in North American energy issues and initiatives
serving on the Board of Directors of New England Canadian Business Council (NECBC) and co-Chairs its
annual energy conference and was recently featured by CBC Television in Atlantic Canada speaking on
the volatility and issues surrounding the Northeast natural gas market.

Andrew Price, Senior Vice President
Andrew Price is the Senior Vice President and one of the Principals at CES. Mr. Price was previously

Senior Energy Analyst with CES and continues to oversee the Analytical Department. He is the lead
contact for all renewable energy, demand response refated services and market monitoring. Mr. Price
has worked with the System office on many consulting projects, most recently an Alternative Fuel
Analysis and an Evaluation of Electricity Options for the smaller campuses. Mr. Price has an
undergraduate degree from Bowdoin College in Physics and Environmental Studies and also from
Stanford University in Civil & Environmental Engineering.

Michelle Tham, Senior Energy Analyst
Michelle Tham is a Senior Energy Analyst with CES Ms. Tham brings a decade of experience in the

energy and environmental sector, with a strong background in utility tariffs, compiling energy budget
projections and renewable energy matters. Ms. Tham also reviews energy audit proposals, post-audit
reports, and performance contract services. She currently works closely with the University of
Southern Maine. She has an undergraduate degree Rice University in Environmental Engineering and a

Law Degree from Washington University in St. Louis.

Devin McNeill, Senior Energy Analyst
Devin McNeill is a Senior Analyst at Competitive Energy Services {CES). As Seniar Analyst, Devin

supports the Business Development Team in completing and communicating consulting tasks and
projects. Bevin is also responsible for managing the workflow of the Energy Analysts and Interns. The
Analytical Team at CES helps develop and implement energy strategies that are consistent with client
objectives and risk tolerance. Mr. McNeilt currently assists the University of Maine with their energy
budgets and custom analyses. Mr. McNeill graduated from the University of Maine with degrees in

Accounting and Finance.
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Chris Broak, Liquid Fuels Director
Chris Brook is the Fuel Director with CES. Mr. Brook has over thirteen years of experience in liquid fuel

business. At CES, Mr. Brook is responsible for natural gas scheduling, nomination, and halancing. Mr.
Brook also provides administrative oversight for liquid fuels pricing and procurement. Mr. Brook has
an undergraduate degree from Ohio University in Business and also an MBA from the University of

Maine,

Abriel Ferreira, Pricing and Products Manager
-Abriel-Ferreira is the Pricing-and Products Manager at CES. Ms. Ferreira oversees all issues as they

relate to pricing, process, workflow, and communication, both internally and externally. Her primary
responsibility is working with Pricing Team to ensure that all pricing {electricity, natural gas and other}
is timely, responsive, of guality and meets the high standards represented by CES, She will manage
data flow processes within the company, primarily between the Pricing and Business Development
Teams. Ms. Ferreira has an undergraduate degree from Bowdoin College in Government and Music.

Helen Booth, Senior Pricing Associate
Helen Booth is the Senior Customer Account Manager at CES. She has been with CES since its inception

in January 2000. Her primary responsibilities inciude the management of customer relations functions
and activities and all pricing requests for RFPs on behalf of CES customers. Ms. Booth will be the point
of contact for all individuai and one-off pricing requests for specific University locations, as these may
develop. Ms. Booth has an undergraduate degree in Business Administration from the University of

Southern Maine.

Greg Smith, Energy Analyst
Greg Smith joined Competitive Energy Services (CES) in 2012 as an Energy Analyst. The Analytical Team

at CES helps develop and implement energy strategies that are consistent with client objectives and
risk tolerance. His primary responsibilities include supporting the Business Development team with
analyses for full-service clients, primarily colleges and universities. Mr. Smith's work includes
budgeting, fuel switching models, feasibility studies, bill auditing, and procurement strategy
development He recently provided financial analysis for the Alternative Fuel proposals for the Smaller
UMS Campuses. Mr. Smith has an undergraduate degree in Business Administration Finance from the

University of Maine.
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3.1 Depth and Breadth of Experience

4. [ Provide information on procurement experience and knowledge for the following areas:

Number of
Staff with
direct
experience

Fuel

n

previous three {3)

Number of
Contracts
egotiated in

years

- Number of

Contracts

negotiated in NE in
previous three {3)

years

Comments Detailing Commodity knowledge

#6 Fuel Oil 12

39

39

CES currently procures approximately 5,000,000 gallons of #6
oil for large institutions and industrials throughout New
England. Clients include the University of Maine, the University
of Southern Maine, Dartmouth College, Maine Maritime’s ship,
Penobscot Bay Medical Center, and select large industrials.
Our longest-standing #6 customer is the University of Maine,
whom we have procured for since 2003.

The price of #6 fue! oil, similar to refined products or
distillates, tends to track the price of crude oil, which CES
monitors closely. Since it is less refined than other distillates
such as #2 fuel oil, it is typically less expensive on a per MMBtu
basis.

On the other hand, EPA standards have become more
restrictive, resulting in many consumers transitioning to more
environmentaliy-friendly fue! alternatives. The use of #6 oil has
continued to diminish throughout the State and region,
resulting in fewer sources and tighter supplies of the product.

When working with clients with duai-fuel capabilities such as
USM and UMaine, CES keeps sustainability issues such as
emissions, prevailing operationa) issues, and price in mind.
We work closely with suppliers to ensure that fuel content
specifications meet emission requirements, At the same time,
we must continually evaluate the operaticnal issues such as
pre-heating boilers and other concerns specific to each and

every boiler plant.

We have advised the University to sell their previously-hedged
natural gas position or modify nominations during periods of
higher natural gas spot prices, and burn lower cost #6 gil to
satisfy steam and heating requirements. In addition to saving
the University of Maine more than $300,000, this fuel
arbitrage helped maintain the regional integrity of the natural
gas distribution system during a period of significant stress.

#2 Fuel Qil 12

135

119

CES currently procures in excess of 6,000,000 gallons of #2 oil
across New England. Clients are in a wide variety of economic
sectors including public and private higher education,
healthcare, manufacturing, municipalities and secondary
schools. Higher education clients include: University of Maine,
University of Southern Maine, University of Maine Farmington,
Maine Maritime Academy, Dartmouth Coliege, Amherst
College, Bowdoin College, and the University of Massachusetts
Ambherst., Over the past 2 years, CES's portfolio of fuel cil
procurement has grown significantly with the addition of a
Vermont/New Hampshire Qif Consortium of school districts
and towns.

The #2 fuel oil market is extremely volatile. Pricing tends to
trend with crude oil, but this is not always the case. Factors
such as refining capacity, weather and seasonality impact
price. Due to CES’s available market technology, we have
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improved price transparency and applicable indices to monitor
and secure price,

Most of CES’s #2 fuel customers prefer budget certainty.
Therefore market monitoring and timing of hedges is essential
to ensure that clients obtain the lowest possible price. Having
terminals and price information from many supplies has
contributed to securing the lowest price.

We recommended a variety of products to customers in the #2
market in order to manage risk and reduce costs. This includes
aggregating accounts if discounts can be realized, defining cost
differentials for tanker vs peddle truck deliveries, locking
variable price adders against a transparent market index, and
setting hedging strategies that involve partial (typically 25% or
50%) locks.

Kerosene

Kerosene is not a common fuel consumed by our clients. It is
primarily purchased by clients who are required to blend with
#2 fuel to reduce “congealing” in storage tanks during cold
temperatures.

New Balance Athletic Shoes is a CES client that requires this
service. CES combines our competitive #2 fuel bidding process
with price requests for kerosene. Suppliers are evaluated on
their pricing of both products as well as their ability to ensure
the “blending” the products meets our clients’ requirements.

Diesel Fuel

22

17

CES procures both on-road and off-road ULSD for several
municipalities, schools and governmental entities (volume
included in #2 heating oil}.

CES clients include City of Manchester NH, City of Portland
Maine, the City of Barre VT, UMass Dartmouth, UMass
Amherst, and various towns and schools throughout New
England. This purchase Is essential for emergency services such
as snow removal and fire trucks, CES has negotiated contracts
that take into account these time-sensitive situations for
several clients. CES persohnel have also been on-call on nights
and weekends to assist customers in contacting suppliers in
order to take emergency deliveries.

Since 42 is no longer traded on the NYMEX as of May of last
year, ULSD has become the most important distiilate to market
maonitor. Though monitoring crude provides insight into
greater global trends, it is the ULSD market which provides the
most insight into how US refineries are producing.

Bulk Gascline

10

CES has procured Gasoline for York Hospital, Bowdoin College
and several municipalities in New England. These purchases
are often made in the context of a greater liquid fuels strategy
involving #2, ULSD and gascline.

Natural Gas

25

581

519

CES manages the competitive and transparent procurement
process for approximately 60 to 70 BCF of natural gas for our
clients, North American wide. Pricing structures differ based
upon each client’s objectives and risk tolerance.

Structures range from “Spot and Adder” for those consumers
who are willing to take more risk to Fixed Priced with varying
swing percentages for those who are looking for more price
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stability.

CES has been successful in bringing additional suppliers into
the market to increase competition for our clients.

CES expects that the natural gas markets in New England will
remain extremely volatile for the next 3-4 years. This is due to
increased demand, reduced natural gas supply from Atlantic
Canada and lack of pipeline infrastructure from the Marcellus
Shale region. Initiatives are underway for additional capacity,
however understanding each of these initiatives along with
market monitoring will be critical in securing the lowest
possible pricing for the next several years.

Propane

12

95

72

CES currently procures two million galions of propane per year
for a variety of clients including; The Jackson Laboratory,
Kendal at Hanover, Bowdoin College and Tex Tech Industries.

The propane market operates in a space all its own,
occasionally trending with #2 fuel oil pricing, but in recent
years trending with natural gas pricing. This is due to the
amount of liquids that have become available with the wet
wells in the Shaie extractions. Propane has become a popular
aiternative to #2 fuel oil as domestic production continues to
grow. This is especially true for consumers who own their own
large storage capacity and are able to easily switch propane

suppliers.

Propane is heavily dependent on the US rail system and
pipelines for distribution. CES closely monitors propane
storage reports, transportation issues and a variety of price
points across the US on behalf of our ciients.

in 2013, we recommended that several of our New Hampshire
and Vermont consortium customers hold off on locking fuel
oil, but hedge their propane for the 2013-14 season as early as
April and May. Due to our market monitoring, we anticipated
the propane supply constraints that would come to affect New
England. This proved to be a great strategy that paid off
significantly for many clients in the more current rising market.

In addition to procuring prepane, CES has done severai fuel
conversion studies that evaluate transitioning to propane as an
alternative to heating oil. Propane may be used at UMF until
NG becomes available to the campus in 2015.

Electricity

28

1476*

1374%

CES currently manages 1700 MW of electricity for our clients,
translating to billions of Kwh on behalf of our clients,
nationwide. In addition, CES has procured thousands of
electricity contracts since deregulation was implemented
throughout New England, the U.5. and Canada. it should be
noted that not all contracts are equal. Contracts for large
institutions such as UMass Lowell contain 320 accounts,
requiring significant administrative preparation and
coordination with the client and suppliers as opposed to a
client with 1 or 2 accounts. For clients with multiple accounts,
CES must evaluate the benefit of aggregating accounts versus
bidding accounts separately to determine which scenario best
benefits the client. See UMass Lowell Procurement Study in

section 4.2
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CES will evaluate the consclidation of ali UMS campuses,
various groupings or as individual campuses to determine
which scenario best meets the objectives of the UMS.

Biomass

10

CES has procured approximately 100,000 tons of wood pellets
for The Jackson Laboratory and Dartmouth College. CES lead
the Jackson Laboratory through contract negotiations for the
largest wood pellet co-generation plant on the US east coast.
The lab consumes 10,000 tons per year across two wood pellet
manufacturing facilities.

CES was recently retained by the University of Maine System
to evaluate a biomass central heating plant at the University of
Maine Farmington Campus. Wood chips were compared
against alternatives including propane, LNG, CNG and oil.
Additionally, CES has evaluated biomass for a number of
institutional clients including: The State of Maine, Dartmouth
Coltege and Penobscot Bay Medical Center, CES procures
annuai wood pellet requirements for a small complex at
Dartmouth College.

CES has recently conducted an independent 3" party review of
a hiomass study completed for the University of
Massachusetts Amherst,

CES currently provides electricity and natural gas (pipeline,
LNG, CNG) consulting services for many of the largest players
in the woods products industry in ME and NH including: Old
Town Fuel and Fiber, Gorham Paper and Tissue, Madison
Paper, Huhtamaki/Chinet, Maine Woods Pellet Company,
Geneva Wood Fuels, Hancock Lumber, Pleasant River Lumber
and Kennebec Lumber, among others. While our work for
these clients does not generally involve biomass procurement,
it provides CES with more than a decade of experience working
with clients who etther burn or produce biomass fuel.

Renewables

11

>50

20

CES has unparalleled knowledge of the U.S. renewables
market. CES principals have developed and are involved in the
ongoing ownership and operation of several renewable energy
generation facilities, including an operational wind farm,
hydropower facility, and salar PV project.

CES also actively assists clients in their evaluation of renewable
energy options and with procurement of voluntary and
mandatory REC requirements through a competitive bid
process. CES has brokered in excess of $10 million worth of
RECs from sources including wind, biomass, solar and hydro in
both voluntary and compliance markets on behalf of our
cliants. See attached USM Sustainability and Bowdoin College
Sustainability Case Studies in section 4.2

Land fill Gas

3*

CES has been the chief negotiator for the University of Maine
Landfill Gas Initiative. This project was put forth to create an
environmentally-friendly use of landfill gas (LFG), where the
University would burn the gas from the landfill instead of the
landfill operator flaring the product. In addition, the
agreement calls for a discount against the natural gas futures
market which could yield significant savings for the University.
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For Colby College, CES purchased carbon offsets from landfill
gas projects. This process was also completed for software
company Adobe Systems incorporated, on a project in
California.

Other

“Green Gas” Agricultural derived methane gas for a client in
the high tech sector in California.
CES procures #4 Qil for several hospitals.
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3.2 Market Monltoring

item

No.

Question, Requirement, or Feature

RESPONSE =

1

Provide an overview of your market mon'itoring
services available through this contract.

CES monitors all applicable issues that can affect price Including geo-pelitical and
economic events in conjunction with the electricity, natural gas, renewables,
residual oil and fuel oil spot and futures markets. As it does with three of the
System’s campuses, CES will assist the System in evaluating trends in the energy
market and will communicate any opportunities to achieve set goals and
additional savings. CES recommendations are based on a thorough
understanding and analyses of commodity prices, their relationships to each
other, and potential changes in these relationships, as well as overall economic

pressures.

CES currently subscribes to a number of informational services including
Bloomberg, ICE, and Platt’s to ensure we can provide real-time market conditions
to our clients. Even more importantly, due to the size of our client base, CES is
always “in the market” on behalf of clients. Qur continuous bid process,
throughout the year for a variety of energy commodities and with many
suppliers, results in significant knowledge, as we are on the pulse of the market.

CES publishes and distributes a Weekly Market Summary for our clients.

The analysis and charts are designed to provide weekly changes as well as year-
to-date movement of a varlety of energy commodities. This information is useful
to CES clients when making strategic decisions regarding their energy purchasing

options.

Provide information cn Market Monitoring
experience and knowledge for the areas Below.
Please check each commedity your firm has the
ability to monitor below

Energy commodities are dynamic and comptex, CES prides itself on attention to
detail and out-of-the-box thinking. As CES assists clients in creating a complete
energy strategy with regards to commodities, we carefully the weigh the risks
and rewards of various options. Our ability to moniter these commodity markets
and time hedges to be advantageous to the client’s budget is what sets CES apart
from other consultants.

CES understands that when it comes to creating an energy strategy for clients,
and in this case the System, that one size does not fit all. CESis adept at
monitoring all of the commodity markets and prepared to be as customized as
possible to meet and exceed expectations in strategy development and
implementation.

A large wall mounted screen in the CES Analytical Department provides an array
of information including real-time NYMEX futures contract information, spot
market and various liquidity points, real-time pricing, etc. Automatic price alerts
can be set to alert key CES staff to ensure that client designated strike prices and
stop loss levels are identified and acted upon.

CES has an internal meeting with all account management, pricing, analytic and
marketing staff every Friday morning to discuss the |latest energy market trends.

Fuel Ability to Additional Information
Monitor

#6 Fuel Oil Yes CES monitors transparent wholesale market indexes, spot delivery pricing, and
fixed price options with local and regional suppliers.

#2 Fuel Oil Yes CES monitors transparent wholesale market indexes, spot delivery pricing, and
fixed price options with local and regionat suppliers.

Kerosene Yes CES monitors transparent wholesale market indexes, spot delivery pricing, and
fixed price options with local and regional suppliers.

Diesel Fuel Yes CES monitors transparent wholesale market indexes, spot delivery pricing, and
fixed price options with local and regional suppliers.

Bulk Gasoline Yes CES monitors transparent wholesale market indexes, spot delivery pricing ,and
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3.2 Market Moniltoring

RESPONSE |

fixed price options with local and regional Suppliers.

CES monitors basis, spot and future commodity pricing throughout the US and
Canada. NG Bid Analysis Sample is attached in Section 4.2

CES is a member of PGANE, the Propane Gas Association of New England.
Membership ensures that CES is in constant contact with the key players in the
propane markets and has access to the latest market information.

In New England electricity markets are highly dependent on the regional natural
gas markets. CES monitors all the applicable fuels in the generation mix, including
natural gas markets. CES also keeps a pulse on the evolving electricity product
options for clients. Pricing options include a variety of fixed priced structures,
Block & Index, on-peak, off-peak, heat rate and hybrid products, ISO participant,
wholesale consortium as well as other hybrid strategies. CES discusses and
evaluates options and contract terms that best meet our clients risk and pricing

objectives.

CES sends daily price information to all clients in the spot market for electricity.
These automated emaii reports are communicated daily with hourly electricity
prices for the upcoming day and are available in every load zone in New England.
A sample Eiectricity Bid Analysis example Is attached in Section 4.2

Pricing for hiomass lacks transparency and is typically transacted via bi-lateral
contracts. CES monitors primarily via its customers who purchase and use
biomass, any information that is available through our subscription services, and
the insight of our clients and suppliers in the wood industry.

CES receives the Marex Spectrometer report each day with current compliance
and voluntary prices for RECs and Carbon Offsets. CES akso has access to this

information via its Bloomberg terminal.

Pricing for landfill gas is specific to each landfiil and typically transacted via bi-
lateral contracts. CES can monitor, but only via its customers whe purchase

landfill gas.

I::, m ' Question, Flequlramsn_t, or Feature
Natural Gas Yes
Propane Yes
Electricity Yes
Biomass Yes
Renewables Yes
Land Fili Gas Yes
Other{Please specify)

3.
Provide detailed information on the Markat
Monitoring data you will provide the University
and the method of dissemination. Provide
examples of reports, screen shots, form letters,
etc. that would be used to provide market
information to tha University.

CES provides weekly, daily and sometimes hourly data to its clients including the
University of Maine, Southern Maine and Farmington. CES will provide the
System with our weekly energy newsletter that identifies key energy events,
provides market analysis and delivers a useful summary of energy market
conditions each Monday. Additionally, CES sends the University of Maine daily
emails with Natural Gas Spot Market Settiement prices. See section 4.2 for an
example of the CES weekly Market Summary
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3.3 Cost/Pricing Information

No Question, Requirement, or Fealure_

RESPONSE

1. Provide information on the various fee models employecd
by your firm. To Include but not be limited fo:
- Retainer consultant fee
- Volumetric fees added to utility/fuel contracts
- Individual service fees for specific project areas
(i.e.: fuel procurement, budget preparation, market
monitoring)

CES Pricing Models fall into three categories:

{1) Procurement-only — under this model, CES’ procurement fees
are usage based rates based on the client’s total annual usage
for every contracted energy commodity. The fee for each
commodity is outlined on page 3 of the CES Client
Representation Agreement {CRA) attached in section 4.2 The
standard procurement fees include offline consumption
database set-up, basic hedging strategy, administration of
multiple rounds of competitive bidding, preparation and
analysis of bid results, market monitoring, hedging, contract
administration and enroliment support.

{2} Full Service — under this model, CES becomes an extension of
our client’s staff, assisting with a variety of energy related
issues. Examples of services which may be included are energy
procurement and market monitoring, development and
implementation of short and long-term energy strategies, risk
management, development and management of a
comprehensive energy budget, carbon and renewable
evaluation and management, evaluation of renewable
technologies, demand response, fuel conversion analysis,
evaluation of efficiency projects, regulatory and tariff
negotiations, fuel arbitrage and other services as requested.
CES is paid on a monthly retainer determined by the Scope of
Services that we provide.

(3) Consulting Project-Based Pricing — under this model, CES is
asked to evaluate a specific need of the client. Typically it is
limited in scope. An example may include one or more of the
subjects listed in the Full Service model above. CES is
compensated via a negotiated fee for the project.

One of the attributes that sets CES apart from its competitors is the high
level of customization that CES is able to offer its clients, CES does not
believe in a one-size-fits-all approach to energy consulting.

CES intimately understands that the needs and services required by the
smaller campuses and System Office are different than those required by
UMaine, USM and UMF. Consequently, we know that some of the
strategies that we have developed for the larger campuses should not be
employed at the smaller campuses, given the unigue budgetary and
physical requirements and geographic location of each campus.

We believe that it is important to view the System’s energy portfolio both
as an integrated whole and as a set of unique campuses. We also believe
that all campuses will benefit from a core set of energy consuiting
services, but that smaller campuses may require a lower cost solution,
while the complexities and size of the larger campuses will make
additional services necessary. Our experience in all facets of the energy
industry allows us to tailor our services to best meet the System’s unique
goals and requirements.

24




Based on Appendix A provide specific consultant
retainer fees for the System as a whole and each
business unit individually. This fee would be to provide
all services described in the scope of work.

Responses to be added to
supplemental pricing spreadsheet
in bid package

Based on Appendix A, provide a list of volumetric add
on charges (if available) for ail of the following procured
utilities/fuels:
- #6 Fuel Ol

Natural Gas

Electricity

#2 Fuel Ofl

Propane

Kerosene

Diesel

Bulk Gasoline

Blomass

Renewables

Land Fiil Gas

Other sources (Please identify)

Responses to be added to
supplemental pricing spreadsheet
in bid package

Provide a list of services and associated fees for
individual firm activities as defined in the Scope of Work
(cafeteria style model, pick and choose certain functions
needed by a specific business unit). Define the pricing
model for each area {flat fee, hourly, etc.)

Responses to be added to
supplemental pricing spreadsheet
in bid package

Provide the standard rates for key personnel defined in
Section 3.1a, for cost analysis of special out of contract

projects.

Responses to be added to
supplemential pricing spreadsheet
in bid package
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3.4 Acceptance of University Standard Terms and Conditions

tem
No.

Question, Requirement, or Feature

RESPONSE

Affirmation of the University's standard terms and
conditions. Contract template may be found as
Appendix B. Any desired deviations from the standard
terms and conditions must be tdentified in the
affiration and the University reserves the right to reject
any such requests or proposals making such requests.

CES notes that there are inconsistencies between the General Terms and
Conditions in Section 2.0 of the RFP and Appendix B. CES accepts all of
the terms and conditions detailed in Section 2.0 of the RFP.

END SECTION THREE
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SECTION FOUR

Proposal Content: Bidders shall ensure that all information required herein is submitted with the proposal. All information
provided should be verifiable by documentation requested by the University. Failure to provide all information, inaccuracy or
misstatement may be sufficient cause for rejection of the proposal or rescission of an award. Bidders are encouraged to
provide any additional information describing operational abilities. Responses to each reguirement below should be in order

and clearly marked with the section number to which they respond.

4.0

4.1 Business Profile:

41.1 No financial statements are required to be submitted with your proposals, however, prior to an award the
University may request financial statements from your company, credit reports and letters from your bank

and suppliers.

41.2 Please submit with your proposal a detailed history and description of your company and any published
reports about your company.

Competitive Energy Services, LLC {(“CES”) is an independent energy services company that advises the commercial, industrial,
institutional, and non-profit sectors in managing their energy costs in the both deregulated and regulated markets. CES was founded in

2000 by career energy professionals and now serves over 2,500 accounts across North America.

CES works with over 50 pre-qualified suppliers and provides a transparent and robust procurement process that is completely supplier
neutral. CES’s energy under management in New England is the largest in the region.

CES provides a broad variety of strategic energy management services, such as procurement, risk management, budgeting, and fuel
arbitrage. CES’s integrated, innovative and customized solutions help clients manage risks and maximize savings in the rapidly changing

energy marketplace. CES serves its diverse client base from its headquarters in Portland, Maine,

CES has no public or private debt and accordingly, CES has never been rated by a ratings agency. CES is not aware of any published
reports from any ratings agency or similar entity.

4.1 3 Debq‘ irment, Suspension.and other Responsibility Matters Primary Cevered Transactions: -
'l'hg Blddér yriifies to th of Itgr knowledge and belief tha‘l Il' and s’ pflncljlav ¥

'Gueelion, Beqdrament, ar Fehture _ . = HPONSE o d

1. ls your buslness presenﬂy debarred suspended No
proposed for debarment, declared ineligible, or
voluntarily exciuded from covered transactions by any
Federal dapariment or agency. If yes, please explain.
2. Within a three-year period preceding this proposal, has No
your company been convicted of or had a civil judgment
rendered against them for commission of fraud or a
criminal offense in connaction with cbtaining, attempting
to obtain, or performing a public {Federal, State or local)
transaction or contract under a public transaction,
viclation of Federal or State anti-trust statutes or
commission of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false
statements, or receiving stolen property. If yes, please

explain.
3, Is your business presently indicted for or otherwise No. The Federal Energy Regulatory Commission {FERC) has filed a complaint

?22:"2;':3’ g{afggrylgg:lr)g\‘:f?thbz:mgrzr:srig:gtaﬁmgthe In federal court that alleges violations of FERC's Antl-Manipuiation Rule,
offens — erated in question 2 above? If y'gs, please which CES denies. CES has filed a motion to dismiss the lawsuit.

explain.

4, Within a three-year period preceding this No
application/proposal, has your business had one or
more public transactions (Federal, State or local)
terminated for cause or default. If yes, please explain.
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4.2 Responses to Submission reguirements Section 3
Section 3.1 — Depth and Breadth of Experience

Resumes
Peter Bartlett
Jon Sorenson
Andrew Price
Michelle Tham
Davin McNeill
Chris Brook
Abriel Ferreira
Helen Booth
Greg Smith

Sample Analyses
e  Sample Electricity Analysis
¢  Sample Natural Gas Analysis
e«  Sample Fuel Analysis

Case Studies

s Universities and Colleges Overview of Services
Ambherst College
Bowdoin College
Bowdoin College Sustainability
Dartmouth College
UMaine
USM Energy and Fuel Conversion
USM Sustainability
UMass Lowell
UMass Lowell Utility Tracker
UMass Solar
Connegcticut School Consortium
Qil Purchasing Collaborative
City of Manchester Case Study

Sectlon 3.2 — Market Monitoring

¢  CES Market Summary
e LMP Day Ahead Email Sample

Sectlon 3.3 — Cost/Pricing Information

¢  Sample Customer Relationship Agreement for Procurement-Cnly customers
« Volumetric Fees Applied to UMaine Campuses

Sectlon 3.4 - Acceptance of University Standard Terms and Conditions

No additional forms to submit, Please see above section 3.4.



Peter Bartiet! SO -

Vice President, Account Management & Business Davelopment

ster Barllett joined CES in 2006 as a Business Development Manager and Account
anager with over 23 years of experience in the energy business. He currently assists
; mmercial, educational and industrial customers throughout New England with their

- lergy needs. Prior to joining CES, Mr. Bartlett was a Business Development Manager
h Constellation NewEnergy, where he was responsible for sales and account
management for retail electricity clients in Maine, Massachuselis and New Hampshire.
Before that, Mr. Bartlett had a 17 year career with Central Maine Power Company, where
he served as a Technical Services Advisor, Manager of Service Center Operations and
Major Account Manager. He specialized in providing ensrgy market expertise and
procurement strategies to large commercial and industrial customers, allowing them to

successfully manage, reduce and control energy costs.

+  Customer Relationship Project Management

Expertise °
Management e Market Monitoring
=  Energy Procurement o  Supplier Relationships
«  Sirategy Development = Contract Management

Selected Business Development Manager, Competitive Energy Services
Professional
Highlights ) ,

o Customer relationship management

+ Energy and fuel procurement management

» Market monitoring, cost savings evaluation and strategies

¢ Business development

Business Development Manager, Constellation NewEnergy

e Account management

¢ Sales of retail elactricity to clients in Maine, Massachusetts and New Hampshire

Technical Services Advisor, Central Malne Power

» Manager of Service Center Operations

= Major Account Manager

o Market expertise and procurement strategies to large commercial customers
Education 2001 Association of Energy Engineers Enel_'g_y Procurement Professional (GEF)

b ] Certified Energy Manager (CEM)

2002 Association of Energy Engineers B.S. Marine Engireeri

1983 Maine Maritime Academy = gineering
Contact Phone: 1-207-772-6190 Office: 148 Middle Street, Portland, ME 04101
Infoimation Fax; 1-866-743-4968 phartlett @competitive-enargy.com
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Jon F. S A e

President & COO

Mr. Sorenson is one of three CES managing partners. Mr. Sorenson joined CES in 2003 and since
then the company has tripled in size. Mr. Scorenson's 15 years of energy industry experience runs
the gamut from retail energy marketing and trading of natural gas and electricity wholesale,
procurement and hedging of strdctured products, cil and bio-fuel procurement, to conversion
analysis, strategy development, and regulatory work in both power and gas throughout the
deregulated States and Canada. Mr. Sorenson is Chairman of the Board for the University of
Maine’s School of Business and a board member of the University's College of Engineering. Mr
Sorenson is the 2009 recipient of the Marcus Urann Leadership Award from the UME Business
School. Mr. Sorenson is the 2010 recipient of the University of Maine Presidential Service Award.

Supplier Relationships

Utility Relations and Negotiations
Project Management '
Contract Management

Energy Hedging & Derivatives
Strategy Development

Market Monitoring

Energy Procurement

Expertise

Selecled President & COO, Compestitive Energy Services, LLC (CES})
Professionat » Guided CES in growth throughout New England and Atlantic Canada, increasing the energy
Highhghts service offering to include natural gas, oil, and bio-fuels in addition to electricity
o Developed Full Service Customer model that offers comprehensive energy management services
including procurement, budgets, risk assessment, market monitoring and forecasting, fuel
arbitrage, conversion analysis, tariff negotiations

General Manager/Business Development, WPS Energy Services, Green Bay, Wi

» Developed and managed natural gas operations in Atlantic Canada. Expanded the company
market share to over 65 percent to be the largest retailer and wholesaler of natural gas in the
Province of New Brunswick

e On behalf of holding company and senior management team, assessed and evaluated new and
prospective business opportunities and applications in the energy and related segments as well
as internal business units and their respective viabllity. Evaluated new target markets. Analyzed

financial prospective petformance and viability.

Partner/Chief Marketing Officer, Smart Energy, Inc.
» Developed and managed customer acquisition model that secured 120,000 small business and

residential customers in NY, NJ and PA
e Developed growth strategy with both regional and nationat brands

¢ Developed and managed pricing modsls and supply strategies
Raised over $25 million in venture and private equity funding

Education 1986 University of Maine BA Economics
Minor BS Finance

Contact Phone: 1-207-772-6190 Office: 148 Middle Street, Portland, ME 04101
information Fax: 1-866-743-4968 jsorenson @competitive-energy.com
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Expertise

Selected
Professional
Highhghts

Education

Contact

Informiation

Senlor Yice President

Andrew Price joined CES in 2001. Mr. Price has previously held Energy Analyst and
Senior Energy Analyst positions at CES. Mr. Price is currently Senior Vice President, a
member of the Board, and a minority owner of CES.

Mr. Price helps with ali aspects of CES operations. Mr. Price is responsible for many of
CES's green initiatives including: demand response programs, economic analysis of
energy efficiency, onsite renewable generation projects, and greenhouse gas
benchmarking and monitoring. Mr. Price overseas the CES analytics team which provides
a weekly summary of energy markét conditions for clients, performs detailed financial
analysis for energy users in varied rate classes, prepares solicitations for competitive
energy service and helps customers evaluate market responses and negotiate favorable
terms and conditions. Mr. Price has additional experience with the following: modeling
revenue and cost streams for combined heat and power and renewable generation
systems; advising commercial and industrial customers on electricity, natural gas,
propane, oil, biomass and renewable energy procurement options; and, assisting end
users in negotiations with utilities to obtain more favorable transmission and distribution

rates.

Cogeneration Studies

Renewable Energy Procurement °
Wind Power e  Alternative Energy Feasibility Studies
Energy Efficiency Audits » Load Response Programs
Greenhouse Gas Planning »  Commodity Hedging Strategies
Solar PV

Beaver Ridge Wind, LLC -
Beaver Ridge Wind (BRW) is a 3 turbine, 4.5 MW wind project in Freedom Maina, Mr.

Price is a founding member of BRW and a partner in its ongeing ownership and operation.
Mr. Price started working on the BRW project in 2004, The project achieved commercial
operation in November 2008 and was only the second wind project o become coperational
in Maine and the first in Central Maine Power service territory. BRW provides about 12.5
million kWhs of clean renewable energy into the New England power grid each year.

Malne Technology Institute
Mr. Price was appointed to MTI’s Environmental Technolagy Board in 2013. The Maine

Technology Institute is a publicly-funded, not-for-profit, independent venture fund whose
mission is to invest in entrepreneurs in Maine who engage in innovative technologies.

Assoclate, MRW & Assaciates, Inc., Qakland, CA
Prior to joining CES in 2001, Mr. Price worked at MRW & Associates; an energy consuiting

firm in Oakland, California. Mr. Price joined MRW in 1997 and provided a wide range of
energy related consulting services to clients.

1995 Bowdoin College BA Physics & Environmental Studies

1997 Stanford University BS Civil & Environmental Engineering

Phone: 1-207-772-6190 Office: 148 Middle Street, Portland, ME
04101

Fax: 1-866-743-4968
aprice @ competitive-energy.com
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Senior Energy Analyst

Ms. Tham is a Senior Energy Analyst with CES and brings several years of experience in
the environmental and energy sector. Her primary interests are environmental
conservation, energy efficiency, and renewable energy. Ms. Tham's responsibilities at
CES include energy budgeting for full-service customers, performing fuel
switching/cogeneration analyses, preparing CES’'s weekly newsletter, acddressing
customers’ concems regarding their bills, and working to resolve billing discrepancies on
their behalf. She also reviews energy audit proposals, post-audit reports, and performance
confract services.

Expertise e Cogeneration Analysis + Carbon Tracking Analyses
s Energy Conservation o  Bill Auditing
= Budget Development
Selected Energy Analyst, Competitlve Energy Services, LLC
Professtonal
Highhights = Budget development
» Market analysis and forecasting
¢ Bill auditing
Great Rivers Environmental Law Center
» Researching environmental violations and potential cases
e  Writing legal briefs and memoranda
«  Writing position papers and columns on behalf of the Center
Education 2001 Rice University BA Environmental Engineering & Political
Science
2004 Washington University in 5t. Louis Juris Doctor
Contact Phone: 1-207-772-6190 Office: 148 Middle Street, Portland, ME
Information Fax: 1-866-743-4968 04101

mtham & competitive-energy.com
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Expertise

Selected
Professional
Highlights

Education

Contact
Information

Senior Energy Analyst

Mr. McNeill is a Senior Analyst at Competitive Energy Services (CES). As Senior Analyst,
his primary responsibilities include supporting the Business Development Team in
completing and communicating consulting tasks and projects. Devin is also responsible for
managing the workflow of the Energy Analysts and Intems. The Analytical Team at CES
helps develop and implement energy strategies that are consistent with client objectives

and risk tolerance.

Devin McNeill also works for Miller Hydro Group as an Owner's Representative. Miller
Hydro Group owns and operates the 19.4 MW Worumbo Hydroelectric Project.

s  Budget Development o Hedging Strategy
=  Market Analysis o Fuel Conversion Analysis

* Energy Procurement

Sanior Energy Analyst, Competitive Energy Services, LLC

»  Budget development
e Market analysis and forecasting
»  Bill auditing

Owner’s Representative, Miller Hydro Group Inc.

e  Work on behalf of ownership at the Worumbo Hydroelectric Project, a certifiad

Low [mpact Hydroelectric Dam on the Androscoggin River,
»  Complete Biclogical Assessments, in consultation with National Marine Fisheries
Service and the Federal Energy Regulatory Commission, on construction projects

and continued operations.

2010 University of Maine BS Accounting, Finance
Phone: 1-207-772-6190 Office: 148 Middle Street, Portland, ME
Fax: 1-866-743-4968 04101

dmeneill @ competilive-enargy.com
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Expertise

Sefected
Professional
Highhights

Education

Contaci
Information

Director, Fuei Management

Chris Brook is the Fuel Director with CES. Mr. Brook has over thirteen years of

~ experience in liquid fuel business. He worked for Webber Energy Fuels until August 2009

where he assisted with retail oil and propane administration, marketing and market
research. At CES, Mr. Brook is responsible for natural gas scheduling, communication
with suppliers and clients. Mr. Brook provides administrative oversight for liquid fuels
pricing and procurement.

¢ Fuel Procurement o  Supplier Relationships
» Market Monitoring e Natural Gas Nominations

Retail Oil-LPG Administrator, Webber Energy Fuels
» Conducted energy market analyses

¢ Designed fixed price programs for customers

+ Implemented marketing and branding strategies

Regional Manager, Webber Energy Fuels

» Managed all aspects of the business operation in Rockand, Gray, S. Portland and
Hollis, Maine offices.

» Developed policies and procedures

General Manager, Webber Energy Fuels
« Managed all aspects of the business operation in the Rockland, ME office

1992 Ohio University BA Liberal Arts: Congcentration in Business
Communications

2010 University of Maine MBA

Phone: 1-207-772-6190 Office: 148 Middle Street, Portland, ME

Fax: 1-866-743-4968 04101

cbrook @ competitive-enerqy.com
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Qualifications

Selected
Professional
Highlights

Education,

Contact
information

Products & Pricing Manager

Data Assembly Coordination improving/streamlining internal processes
Liquid Fuels Usage and Pricing

Ms. Ferreira is the Pricing & Products Manager. She has a broad understanding
of energy products and pricing and assists with market research in deregulated

energy markets in various states.

Pricing and Products ilarager, Competitive Energy Services, LLC

e Managing energy bid, pricing and procurement processes
Supervising CES pricing team

Supporting business development strategies

Project management and coordination

Sales Administration, Competitive Energy Services, LLC

» Work closely with Managing Partner to manage scheduling and reporting for

Business Development Team.

»  Asgsist BDT in tasks such as basic spreadsheet anaiysis, drafting contracts,
and assisting in writing responses to Requests for Proposals

= Manage and update database in relation fo contacts, commissions and
liquid fuel contracts

¢ Responsible for drafting and disseminating marketing materials, including a
quarterly newsleiter and case studies

Bowdoin College, Double major in Government (concentration
Brunswick, Maine in International Law) and Music

Phone: 1-207-772-6190 Office: 148 Middie Street, Portland, ME
Fax: 1-866-743-4968 04101

aferreira@competifive-anergy.com
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Experttise

Selected
Professional
Righlights

Education

Contant
Information

Senior Pricing Associate

Ms. Booth is the lead member of the Pricing Team and has been with CES since the
inception of the company, focusing primarily on electricity procurement administration.
Ms. Booth maintains an efficient, well organized and seamless process-flow of data
and documents throughout the procurement process, communicating closely with the
Sales Team and Energy Suppliers.

o  Pricing Reports and Analysis =  Contract Administration
» Data Collection e Database Maintsnance

Senlor Pricing Assoclate, Competitive Energy Services, LLC

e Close communication between business development team, energy suppliers and
clients to obtain best pricing and perform contract generation, coniract execution and
contract lock in minimal time due to market volatility.

= Energy pricing and procurement for medium and large size customers

a Contract administration
Adminlistrative Assistant, Competitive Energy Services, LLC

« Create an organizational filing system for the office

= Performing data assembly and maintaining customer database
Maintaining office equipment and supplies

Customer service

2004 University of Southern Maine BS Business Administration: Concentration in

Marketing
Phone: 1-207-772-6120 Office: 148 Middle Street, Portland, ME 04101
Fax: 1-866-743-4968 hbooth @ competitive-energy.com
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Title Energy Analyst

Greg Smith joined Competitive Energy Services (CES) in 2012 as an Energy Analyst.
The Analytical Team at CES helps develop and implement energy strategies that are
consistent with client objectives and risk tolerance. His primary responsibilities include
supporting the Business Development team with analyses for full-service clients,
primarily colleges and universities. Mr. Smith’s work includes budgeting, fuel switching
models, feasibility studies, bill auditing, and procurement strategy development.

¢ Budget Development o  Bill Auditing
e Market analysis and forecasting +  Feasibility studies
L @ Fuel switching models ¢ Procurement strategy
Expertise development
Selected Energy Analyst, Competitive Energy Services, LLC
ProLe_ssmnaI . Develop annual energy
Highlights budgets and commodity hedging strategies, calculate the benefits and costs of
fuel conversion, and evaluate potential renewable energy projects
" Support Business
Development Team in managing customer relationships
. Market analysis and
forecasting
. Bill auditing
Education 2012 University of Maine B.A. in Finance: Minor in Computer Science
Contact Phone: 1-207-772-6190 Office: 148 Middle Street, Portland, ME 04101
Information Fax: 1-866-743-4968 gsmith @ competitive-energy.com
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Basis - Basis can be thought of as the cost to transport hatural gas from the point that it comes out of
the ground, through interstate pipelines, to the local distribution utility. Basis also includes supplier
costs such as credit, margin, scheduling and balancing services. Basis is the key focus of the CES
competitive bid process. Basis must be locked with a competitive supplier before future natural gas

costs can be hedged.

Nat gas commodity - The actual natural gas product that is consumed. Natural gas commodity is traded
ona liquid and transparent futures exchange {New York Mercantile Exchange - NYMEX). Monthly NYMEX

futures contracts are available for several years into the future. NYMEX contracts are based on delivery
to the Henry Hub In Erath Louisiana. The Henry Hub is a physical intersection of more than a dozen large
natural gas pipeline systems. Because NYMEX naturaf gas commaodity is traded on a transparent
exchange that CES has redl.time access to, the NYMEX price is conceptually the same for all suppliers. In
reality individual supplier procedures for hedging NYMEX eontracts — as well as supplier size - can
influence final NYMEX pricing. NYMEX cantracts are traded in 10,000 MMBtu units and so suppliers
usually need to internatly allocate contracts across more than one buyer for particular months, NYMEX
natural gas commaodity cannat be hedged with a supplier until Basis is putin place,

Cashout Adder ~ Forward natural gas contracts with competitive market suppliers can take several
forms. These mntraets gar be full fequirements {no upper or lower {imit on usage volume), dail 0%
cashout (all usage above or below a ngfiinated valume is priced at a local daily spot price), or ane of
several mtermedlate products:(daily 10%, monthly 0%, Menthly 10%). See Swing Structure definition.
The Cashaut Adder is the fee that the suppiier will charge above the local spot price, the current daily
market rate, that is used to price quantities under or ever the contracted Basis usage or Basis usage

plus tolerance band.

Capacity status — Capacity is an issue for aceounts behind certain local distribution companies including
Unitil in  Maine. Capacity charges were designed to enable Unitil to recover stranded costs resulting
fram long-term storage, pipeline capatity, and peaking contracts that they must maintain as provider of
last resort. Itis important to know whether “capacity” is included in pricing to make meaningful
comparisons across suppliers. Capacity can be very expensive; new natural gas accounts can usually
avoid “capacity assignment” by accessing the competitive market within a set period of time from the

start of service with their local distribution utility.

Swing structure — Often, a buyer does nat know precisely how much natural gas they will consume. One
way to completely mitigate this “volume risk” is to purchase a “full requirements” contract, that is a
contract where the buyer pays the contract price regardless of the actual natural gas consumption
volume. Full requirements contracts shift usage risk from buyer to seller and as a result sellers charge
more for these contracts. Ancther option the buyer has it to manage this volume risk by purchasing a
swing contract. These contracts guarantee the contract price anly for consumption that falls within a
specified usage bandwidth. Typical swing structures include conditions about bandwidth, the percent the
user’s consumption is able to deviate above or below the contracted level, and settlement period, the
period over which deviations in consumptions are reconciled against contracted levels (e.g,, daily,
monthly). Contracts with smaller usage bandwidths and shorter settlement periods are less expensive,
but introduce more risk to buyers. Buyers with steady process loads or who are willing to  accept a bit
less budget certainty can save money by accepting smaller usage bandwidths.

Natural Gas Bid Analysis 3/3
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University of Maine

Kerosene and Heating Oil Bid Analysis

Bids recelved on January 4, 2013
Contract teren - 12 months
Start Date -January 1, 2512

O,

/ Competitive

Energy:rnn:li

Heating Oil
2 - Heating Ol

Agder Cost Plus Prica Fixed Price
[0 ovices in 875 ar 01704713 12 Moriths
CH Browm NYH Bargs Mszan § 0.3233 |5 33928 | S 3312¢e
Dead ke NYH Barge hiean : 02200 |5 33753 v b
Irving N*H Barge Mean $ D260 |3 33182 |§  2.3537
RH Faster Irwing Brewer Rack 3 01755 |3 33649 no big
Lovest Prive #2 42 - pieading O1 [ 343187 |$ 33682
Term 12 Months
Fived Prive: Fieed Prices are indicatve and oassg or January 3, 2013 marist setilement
Notus: Ibuing: Fixed price is for term January 15, 2013 througn Zugust 31,2022,

Ll Kerasens
- Kerosene

Ander Cust Plus Price Fixed Price
&Y pries i 5454 on 01 /04/13 i2 pMonths
CM Brown & Barge Mean §& 03333 |5 38775 S 3.6626
Dead River NYH Barge Mean 5 05832 |5 I7EED |no b
i NYH Barge Mean § 02919 |S 35571 | no bid
Rb§ Fosver Irving Brewdr Rack $ D2SR5 |5 39631 | rio big
Towest Price 51 [Ei-Feroaens g 35571 [5  3k6a6

Teris
Fixed Price:
Notes:

i2 Kionths

Fixed Prices afe ingizative ang daszd o lanuary 3. 2013 marker semtlament
ruing is offermg beating Jiesel as they fo not sefl kerosene
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Competitive Energy Service

Overview of Services

For more thon ¢ decode, Gampokbtive Eraigy Sarvices HIES)
hos bean working with sducoTiongl clients on o myriad of enargy
corsuting senfces,

CES advies o giverse group of urniverafies cnd colleges.
customizing energy seluticns for eoch insfitufion sneeds. CES
undersiands *hot evary dehicr i3 imporont fe he insttufion's
bottom line cnd wernes fo devalop innovotive woys o achieve this
gocl. TES ciso inlegrotes on ingtfuticn' s need for sustainalle

L-Jr'ul-rl -

services into it overcl energy budger.

Skatzgic Erorgy Mancgemeant
1 Progurement of Electiaty (Wotweo! Gas, RECs, ¢ Demong Response Auessment, Flonning,
Renguc! & Heotng CIl Sic-dissel Siomaos ImpiemerToon
and Fropona s Fue! Conyversion Anglyves
= 3udgefing & Fiorwing * Co-generciion & Ti-gererotion Bveluofion
o UEly Ton® ancihvss = Uity Dot Aonogement
cnrocinegoticiicn: = Erergy Ris« Azessment & Alanogement
» Fuel Arbifroge ancivsis
= Ngiédelaling

\.(\.4
= Rise Asgersment ANS Vi
s Faozibiify tudes of CHE & LG

Suctaingbiily Conalling Services

= Craennouse GOt Accountng ond vedficaricn ' SolorThermat oind 3ol Py Froject

. Amancon Solege & Universite Bresicent : Evalucfion ond Imgerrentaion
Cimgie Commiiment [ACUFCC) Beporing = Gront Assirionce

= Climete Actian Fions * Biomcoss Conwitng

= Renewcole Energy Credit onc Corbor Cffien *  Wing Cenargfion Consulfing

UMass Amhersst | CGLBY COLLEGE | rivisr univarsiiy | WHEATON COLLEGE | Mass College of
Art & Design | husson universliy | DARTMOUTH (2O1LERE | bowdoin caslege [ 4184 ass 3580 |
WORCESTER STATE PHIVERSITY | springfield tech community college | &miheisi Collage
umass darmourh | MAIME MARTIME ACADEMY | Likdaes Madical| deon

calizge |UMaine Farmington [univer iy of rauifizm raaise | Eims College Gﬁa ]

Ul 438 LOWIELL | Northern Bssex Community n,céiagﬁlEluqbeih City Stefe Eiégrw“w
Univessity | GNIVERSITY OF MAINE | lracdai: wnivarsivy | WILLIAMS COLLEGE
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aprherl Totens Co-ganetglion CEE' experiencewith energy
rnarkete ond local ufilities nelped Amberst Zollege save hundreds of
shousards of dollars saoinst budgef, Arberst previouslyrefied onfuel ol
to fulfill part of Hywirder thermal lood due fo corstrained pipeline
copocty ram the gos ulility. CES helped regofiate on nocreasein
capocify for Ambessi. sliminating the reed for fusl 31l of the central
plord. 43 o result, Amhers? has lowered both erergy costs and covlbon
SMIEFIO I,

——— '

Sowdor Sorecs: Sustoirability DES wodis closslyinith Bovanin s
siof. foculty and siudsnis 1o sontinuoLsiv evoluaie ond Imcrove
sustoirokility efforts. CES mroiges oetoilea greenhouss gos oocouning
sach veor viaifs Carbon Tracker modsl. T8 orevises fechnic ol
erperfserelciedio fechnologist ond svaiegios fo recLce Torbon
amissiong TES workedwiit Bowdein's climote sofioncommities o
dirat T detoiled slimaote soiionplan ong provicesongoing anisiorss
with regulor wpdofes fo s Tving cian.

Dartmovith Cobege: Shategic Procurement CES procures
stetricty. oll iguid tusls.wood pellets and renewsble energy crediisor
Dinrnouith weing our compaiitve bid epprooch, CES oysisfedthe

7 sllege io identit ways fo opfimize its central boiler plant and onsite
elaciric gererafion TE5's anergy skoiegy hos ollowed Dertmouthie
sove milliors of ciollos ogeinstit's budgets.

Utioss Lowel Uity Dot Menagement CES providesaweb-
bosed ity bill dotoboss for UMass Loweil CES gothers ond enters ond
audis bilis for over 300 a=counts or on en-going basis. CE creciss pay
reporis for ecch ulilfywhich specify how much to pay. per gecount,
per ronth, Since working with CES, the Univassity hos greailvimproved
jrorsporency in Secilifies ond cocounting operations. os well o3 iowerea
oulstanding lolefess.

Univasslty of Mone: Londfill @ CES wos the leod consuttont
wicr¥ing on the firrt secondoty educofion woste-to-energy projectinthe
State where mathane gos will be transporisd on o 7-mils pipeline fo the
Univesity's stearn plont. meeling the thermol recuirements of fhe
University. This oroject could leod o o combined heofing and power
projsct where landfill gosis uiilized o powsro 4.6 MW Solor tubine.

Uplrarsily of Souther Marne, Natwal Gas Conversion Befors
~orverding UM's Porland campus from oil fo notural gos. CEG werked
with he locol noiurel gos uiilityto revise ifs pipeline system upgracde
plons to accomedate the UTh heafing lcad. CES idenfified and co-
authored o successiul gront opplication o help defroy the conversion
cosis. CE kelped the University lock histarie low noturel gos pricesinthe
cormpetifive marksiplece. The conversion poyed for Heelfinthe very first
veor. and CB helped USM lower greerhouce gos emissions while
reducing both commodity ond operofions and mainfenance caosts.

Compeflive Energy Service: LT
148 biicigle 3trest | Porlong. #AE 02100
Toll Praer 846.408,4591
WAL OO MTDETTIVE-SNErQY.CoOM [HENIRY *ebviav
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tive Energy Services

Case Study

Energy Portfolio
2007

Higher Ecucation

= FullService

Troject CES helps the Coilege maonoge an enargy
portfaile that conslsts of elecricity, notunalgos, #I ol
ULST, ondprooore. All energy decisions gre
'mfluencad oy ovelicbie dual fual opfions and or-dte
co-generation copogifty,

Highiights:
* Determination of the aconomically-beneficial e Energy sravegy fo moxmize dug!ivel
Hming te wn cogeneration ang which fual capakiiles
° Negoﬁuﬁon with fhe noturgi gos wility 1o ¢ Fual anbirage
crecie pioeine Lanos W ) o Lood rezporize and demaonc-ice
. Parrormea economic analvsisto add o agament
COMP1EEsOr which aiows AmbarT to bum s Eesa[v}ng nvoicing issues from supcliers anc
It gos yearound utilitlos
= r '] . <! ,-.E i = ' T
" ; re;!::mc::lo'\; :'1 bidge.s f!j::h ’n..ude diﬁ;e»renf » Detatied Annuc!Eregy Budget
cptions that the Coliage has ' negards fo + Yaa- overyear costs companion:
e okttt [ Ry 12

purchasing and generating electricity

feisvance Tne scope of servicas performed for Ambers? Ccl\ege de'-rons?m%es CES s exparignoe with
erergy monkeis ond iocg! utiifiss. 1t shows the brood ronge of servicss that CEE providsswhile toking info
cocount Amhenst's prigue recuitemerts ond neads. Amherns Cotlegs Hcs woved hondrece of thausonas of
deliorr ogoing budget due 1o ocfiors that were Token bosed on OB recommendofions. inparficulgr.
Armherst previously relied on fue! il 1o Tolflll nort of s winter thermal locd due i comsiroined gipgling

coposhty fromthe gosufity. CFS halped negotiote on ncrecse 'n capoaity for Amherst. elimingting the
negd forfuel oil ot the cédnirgl plont. Az o razult, Amberst hes lowered both enargy cowi ond corben

SrMUEEOME.
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Chent Tvpe: Higner Education

Conkoct Tvpe: Full Servics

Preject: Comprehensive energy management
inciuding procwement of slectriciy, natural gos,
heating oll and propanse.

Higivights:

Assistance with draffing Bowdoin's plon
tc achieve careon neutrality in
accordance with the College’s
cormmitment to the American Sollege &
Unlversity Presidsrits Climate
Commitment

Carben foctorint paseiine calcutation
and cngeing monitering

Frocursment and contract assistance
with Low Imoact Hyvdre Institute-cerfiiied
RECs

Procurernent and confract assisfance
witn Maine wind RECs fer LEED
certfification

Assisfonice witn IR A Gresn Fower Parfrens
Program compllance

Procurement and coniract assistance
witn B20 Bio-heat

Esaiusation of onsife cogeneraiion
epporiunities and propesals

Evaluation of onstte solar PV proposal
reosiblity andlysis of heating plant fuel
ccnversion from neating ofl fo nalural gas
‘cenversion completedin 2004)
Assistance with lighting efficiency and
wegrade plans

Developmant of procuremant strategles
Zudget develcoment andreporting

Relevanes: C28's relationship with Bowdein College demenstrates the fullscope of services thot
T ES providss. Full service customers canreceive not only procurement services, but aiso the full

rangs of energy sarvices Including greenhcuse gas amissions fracking andreduction sirctegles.
aternative energy sources evaluation, assisfance wiih energy conservation. and exploration of

other cooertunittes tnat would re duca the College’simpact on the environment,

LT Compeiiive Bneigy Seivices

il

H.

i . it £ R
5 W g LNV

Kl il
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Competlifive Energy Services

Case Study

e

- age
Focus on Sustainability
2003
Higher Educaiicn
FuilService
Provids comprehisnsive sustainan!ity

reigted services o complement exlsting ansrgy
procurement. budgeting, rfsx gssesmant and
prolect evaivation serices.

Higalsligshy
Arnyoigresnhousa gos gocounting and verfooron fince 2006

Cimate Action Pian design, drofting and updatleg

Rerewable Energy Sredit and Comoor Offier procurament

Ameroun College & Unlverslty fretfzent’s Climate Commitment IAZLPCC) reporting
Apslstonce with 400 vW bockpresiure tursine coganeration faciifty

folor themmas] and :olarBY groject evaluotoln ond Imeiemeniation

Severg! huncred thausand galias in wuceesfu! gronfoppication:

-

Relzvancs: CES ha: provided 'on coll” anergy oavisory tenvizes io Bowdoln Coliege since 260
Bowdoln oready had o sfaf thotwarhighly guelfed in energy ond susfainabiiivisiies when it raralnas
CES. Qurlot 'z o provide vaolue to Bavedoln ‘s tecm by offedng mewe ond creative iden
homding certaln odministrathve function:. After thrae veors of successful collaborasion, CES
exponded the sustainaciiy reiated wark 't provides 7o Bowdsin in 2008, CES recognize: fhatica
o sustoingbie campusie o task Brat cor neverioe rruly Tnlshed. TS wonke closely with Exwgoln’
oiouity ond srudentsto contiruously evaluate ond 'morove sustcinablity effor: SE8 provides ¢
greenhouse gos nocounting eochvearvio Its Concon Trocker model TEF provige: technical
reluted to technologies ond strategie: foracuce coron emizsion: TF% worked closely with Bowcaln s
cimate cotlon committes 1o oraft ['s daralied cimate aofon pios, ono provioes ongoing oelrrance
W't g or b alates t this iving olon. CES helps Bowdoln disteminste emission: nfomiation ra i
sonahoicen In o rumiber of ways including publootions, compus newipoper ang fugent Intenlav,
Meetings grd presenteiions. SES has helpad Bowdom win seversi grants for onglte cogeneration ora

o

remyYZIo E energy crojects.

g
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Competifive Energy Services

Case Study

Dartmouth College

Energy Portfolio

Client 3inca: 2006

Client Tyze. Education
Contiact Type: Full Service

Froject Comprehensive energy management Including
approsimately 52.000 Mwh of elecirictly, 407.000
gallons of haating oll, 121,000 barrel of residual oll,
287,000 gdllons of propane 290 fons of wood pellets,
blo-dlesel, renewabie energy crediis, loadrespenie
gnd demand sida rronagsemant,

Highiights:
 Budgetingandpiooning =~ o Fectlbify study cfbuiicing an LNG feming!
s Strotegic procurerment of alecticity. sasisua! ¢ Damaend resconie asemant cicnnin
oil, heoting ofl, tic-clezel srocone and Implemeniaticn
renewable energy cresii s Provided economic anciysis and In fum,
+ Loadresponse programs evaluction managed procuremant for o wood pelle!
¢ Utllity tornff analysis boller m:.em
+ Contraci negotiations + Optimization sfugy for centnal colier piant ana
* Risk asessment analysls ondte etecirc generaticn -

Islzsmnee CES's experence with Dartmouth College demensirates our abliity to work with  higher
education insttudion on a full range of enargy related issues. CES's energy simtegy has allowed the
College to sove milions of dollaiz against thelr cudgeds. CES procures electricity. all liguid fuels and
renewakble energy credits for the College using our competitive bid opproach. CES ossisted he
College toidentify ways to optimize its central boiler plont and onslfe eleciric generation.

N A
LR R A
Frartmout: Collags

Prores. 503 248 2722

et Eolopmeuiesde

cllizse

-t
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Compefifive Energy Services

Cdse Study

Energy Portfolic

TR . =

- FHE UMIVEIRSITY 0¥

Education - "
Fultfervice

CES wos e leod consviiont working on the first
:aumdur-; gaucotion wastes-to-erergy projectin the Stote
where mehane gos will be Tro ng:uﬂbo ong 7-mile pineing
o the Un;ve's;fy's stearn plonr. mesfing the hermgl
Fnﬂ}u:fE"ﬂEFTS of fhe University, 1f su vcas"'ul, iz project
could leocd fo c combined begting ord powsr project
whare iondfllgas s viized 1o power o 4.8 AW Solor furbina,
Tris project cormes on the heals of CE§ performing the
econgmic onaliz for cogenerction. boler corversion:, ©
FEOICW Bock-prezaare turbine, Uiy relofions, onderergy
procurement

yhlie CER hgsworked with intermcl sto¥ ond outside counselin bringing this londfll gos miojest o
'rmmn Orce compke’feﬂ‘ It iz gsfimated thotthe Universty willsove betwesn §13 ond 317 milion over
The 20-vacr life of tha nicjscr. OFS nes baen e lecc negericiorwi™ e lonafil gos owners performed

ol ﬁne GooNCmic amolyss for he rcj &ct. degltwith iocol ordstofe cuthoifies. local utilfies. ona
cizzisted the Chlef Fingraigl Om.:er 1 the presentoticn 0 he linlversity of Maime Sysem Boorg of

I'r 3fees (the projectwos cpprovaec).

fleleranse: CES ufllzed tha fUl renge of iz 3kills ond copobilifies In ceslsng UNaine in this project. in
ocdifion CE§ hos moncged of fhe pracurement of fenengy forthe University [electichy, nofurgl gos, ol
propons, ocndrenewcihle energy ci’adn_} Finca 2002, providas ne onnucl enargy bucget overess
reloticmarins ond negofiofions with the facal uﬁ‘r‘ﬁes ongd hos perfiormed ond neiped manoge nuMmerous
&rergy Drolects such o3 boller corversions. pock-pressure furkire instaliction and cogenerciion

Teosiniim sy,
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Competitive Energy Service

e
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Case Study

»

i

Focus on Energy Strategy & Fuel Conversion

Clisnt Sincer 2008
Client Iypre Higher Education

7

182

Coaniraci Type:Full Service

Praje ot Support with the cevelopment and
implementaiion of o comprehenzive enargy aiegy.
Including converting from off ta naturai gaos

g T

Hicthtigriks:
Aided USM with #he converion ofthe Porfland Campus ceniral heafing plont from oil to natural gos, The
Invasiment poid Torfeel in the very st veor. ond will scve the Univeniyy over 3315.000 per year in energy
=ost. The projecs also will reduce: onnual corbon buiput by 1.048 metric fors. CES helped with oll ospects of

this project including:

+ Economic ossemmeni of Me sl conversion Sppaiuniy

v Lled the negodiciors wih e loce! naiural gos deliveny Ufility

v ldenfified. co-nutosd and secured & 3100.000 gront from Eficiency Maine fo implernent e el
converson of he Fodlang Somous Recting sland,

s Moroged 034 niicl ond crgoing compeTve merkel nofrsl 20T RioTuramen

¢ honcged U’z ohase oot of ol purchoees

s Calcuicted cisccloied greennouss goik emiasians benefits

Crigoing service: for UM include:

-
L= o]

Compelifive procurement of slechicity, natfurcl gos. propane. il picfeel ond
Prepore cnnual snergy budgets and grocursment srotegies
Track ond gnalyze fhe University's greenhouse gos emmissions using our signafure ool Corbon

Trocke™ . CES's anolvsis is used to develop USM's submissions 1o the American College ond University
President's Tlimate GCommitment [ACUPCC)

Relevanc £ O3 whlized o wide range of skills and copabilifies in ossisfing USM with their 2010 conversion fo
motusl gos Inckuing: economic medeling energy price ferecesfing, negotiction of rotes. foriffe and

mtercorneciion agresmenis with the local utility delivery compeny. compefifive naturaf gos procurement,
sgotiofion ond monagement with markst suppliers. FUll Service customers such os USM not only

- wr g

confoct q
receive our sonhisticoted procurement services, but hove occess fo o fullrange of energy marte
incluging budgeting, risk monagsment, gresnhouse gos emissions fracking Sn réouciicn alanning
rzrca with erergy conservafion, grant wrifing, and ufility and bifl rocking.

P

LY

e ot
TizziE =

b Weslr

Civeztos -3F Fnonc .
= drunistrone:s Fo 7 e K Wi L r!'?;'jj'::::"_' THY
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e lingll T oc e ding sy

52




Competitive Energy Services

Case Study

Focus on Sustainability & Grant Assistance
2009
Higher Ezucction

Full $arvice
srefech Provide comprehendye sustanability related
ervices ot me Porflond and Gomham compuses fo
compiament cngaing energy procurement, budgsfing,
fizk ossasment ond projest evoluafion senvices.

Highlights.

s Annucl greenncuse gos irventory colouiotors
Climote Acfion Saninput ona aovice
Renewabls Srergy Credit ond Corbor Offiet Frocuremen
Lood response progrom parficicofion
Fusl canvearsion from ol fo notwal gosincluding:

o Ecornomic ossassmant of mony fuel conversion cpporiunifes
Led nagofiaficrs with two different o col notural gos delvery ufilifias
identifed. co-guthored ond secured o $100,000 gront from Sfficiency Meing 1o
impiement the fue! conversion of the Portlond Compus hecfing olant,

*onaged USM sinfal ond ongeing comeefifive morket noturs! gos procursmen
slonoged Ui's phase cut of oil purchozes
Colculoted criccicted grasnhoume gos emission: benefs

R CES neipad UshY 'owar greentoUse gos smistiors whie regucing betn commaodiy ond
operotions ong moinrenonce ot U3M s Porlona comps s loooted in the nistore necrt of the oity.
Structurar issues with e local moturgd gos Uiy Dipeline network. combined with o iock of fundk,
ptavented the Univerity from safohing owey from necvy %4 ol of ifs ot belier olors, CE nelped U3
gliminais both oot enecks CE3 first workad with tha loco! nodurel gos ufiity 1o revise ifs pipsline svstem
upgrooe plonsto oocomidota the WM mecting iood CE3 oo Tdeniified ond co-outhorsd o successiul
grant opplicotonto nelp defroy e corversion coss As the comversion workwos urdemway, 58
helped the University iock Ristor low naturoi gos pricss in he compefifive morketoloce. &5 o rasut, the
conversion of the Poriond Compus centrol heoting plont romolite nofurc! gos poyed foritseif in the
wary st vegr. Ongcoing onnuc savings fe the Universify felal mere tham $300.000 per vear. Tre orojecy
olzc reduces ennual carben emisslons By more thar 1,800 medric fons.,

C v e w
10

ooon

Sl oy
] RS 9 a3 Prepoy o .
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Competitive Energy Services

Case Study

>

i ‘x— i S ! j L Wi .-n_._h s i e L T
Limversity o1 |‘v’|a.‘313r-:shi';i.é“-‘:%:‘*iiih O e

Energy Portfolio

Theni Since: 2008

Clien! Tvpe: Edycolion

Conlicet Tvpe: Full 3ervice

Profaet

» Hechiciyard noturg] gay ciocwement

s WHilthybillfrocking ong covmenis for
eleciicty nofurd gos 2nd woler & szveer

» Erergy Sudgst proiscilons

s Ferewoble epergy comsulifing

s Fuel conversiorfrom £ £ oilio nafwal gas

Erevay Pofielic vader CES Aanogpement

o Cueer 42 milon ki of sleciricity

s Hegrly SUDI0T Dth of notural gas

» Dwver 337 oooounts locotedin Massachusetts

Highighlz:
ity el frockiog and poyment rmanoge™ant

s Agsgiorce Wi uncersionding energy morkets .

ang Hrming = Ererpy budget foresosfing ond fracking
& Agninlsrofionofthe Bid ond ceonfracting + Al erergy reloted projects consulfing

Eroossnes = Ranswable erergy inffiofives consulfing
» Tonfrood piice ond teem negodiciioniwiin

wupoliers

Balevepee Under our full sernvice model the University of Massochusetis [UML] enjoys oenefits of the CED
commrerensive snargv consulfing services. One of ou finst aassignments with UML wos counseling URAL
thravgh llavidation of an unfovorable noturel gos and o | contrect in 2009 28 well 55 throvgh conwersion of
ore of Ukil's noiler plants from burning %4 il to notural gos. To turther copitalize on the growing price
Hererdial batween oil ond natural gas. TES helped UL exscuie o delivery contract with the locol ufility
nci wor able 1o ‘oke adventoge of over 3100000 in rebotes ond incenfives. Natura! gaos procuremenit
nciians iral fnllovedwill saove UML sver $700.000 over the confroct term versus.the pricr contract rajes. ZES
develosed o radging strojegy for the commeodity portion of the contiact thot helps UML methodically take
slvanippes of morkst dips. Furtherrore, since early 2011 CES hos been maintaining o web-bosed utility bill
leiabee oolled 58 Utiliky Trocker which managss ulility cost arna consumption oz well os ufility bill poyment.

4%

a2y "
< LOMPOTTG
Energy oo

doamings Sorapelibve B

Teallli=
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Competitive Energy Services

Case Study

University of Massachusetts Lowell
Utility Tracker

ket Siroe: 2508

Chert Type.  Bgucation
Corkaet tyne: Full Service

Prajeat:

Creots onfine depc S"“‘I'{ cfthe Urlvesin'swoter A

ewar, gecticliv ang :‘cm’af COs Qooouinis. Input
~, falac R ulal

monthly cost and Use 20to. oravida povsenorts o
o bl-monthiy bosk.

r amlHgncs Ininvoice orocessing ong poyment

¢ COr-going ouglt of ol Utllify Irveizes

«  Regulorreporting on use ond cgst agcamsf budgev ristoricg! rencs. building energy rmenclﬁ,
cotbon emisfions. ong monitering of ransmizsion ond distribufion ccs*rs agaansf upply cosh,

Falavarnza;

CES provides aweb-boszed ulility bil!l dofobose for the University OF Messochusets, Lowe!l. CES
gothers ond enterz. on beholf of tae ciient. bills for over 300 ccocount: onon on-going bods, In
oddifion to entering ong O.Jdi"ring e fils. CE5 crectes ooy raapon‘: iorecch utiliy whicn specify
how much 1o poy. er account, per month. Jince working with T8, the Univensity has graatly

improved transparency i focilifies ong cocounting operctions. os well os lowsred sutitonding lots

fees.

Chert Exterarom

ol Pirging

Energy ord Susiginobility sMonoger

driversy of Womsochuers Lowell

Fhone: 978-232-2872 | Ermail paul piroino@umledu

y ‘\
st
. f||| TUIOE R

- R AP LR T
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Competitive Energy Serv

Susiainability Consulting

= "
=]

Focus on Solar PV Electric Generation

Cherd Snce: 2008 - 2011
Clerd Tyvpe: EdUcation
Conlra=! Type: Full Serice
Project CES helpe businesses and umiversifies
svoiluote the cosls and benefifs of ensite sclor
photovelioic [PV} and solarthermal generafion.
when solar provides a good maidch for @ client's
specific goals, we provide the following servicas:
s Preporchion of detdiled financial pro-formos
= Wwrifing of gront applications
»  Sale Or Purchare of Solar RECs
s  Hegofiation of PowsrPurchase Agreemen

Highlighiz: CES hos ossisted clients:

solor developers
1 Howve execUted PPA'sfor over 40 MW/
Haoe worksd with dozens of clierts to determine fecsibility of Joler PV generciion

]

fele sanse: The key slement that determines success underthis progrom isthe lon
belwsan the Host Customner and the renswckle energy developerfs). To oote, T88 hos reg
PPAs with closs to o dozen solar PY developers, and the University hos e«ecured PF A for coproximately s
KW of new solar PY generation. Ths ferms of these PPAsrange fromZiiio 3lvears ang. in ¥

SoE.

will seve the Universiivin excess of $50 million over this period, agoinst t's enegy Uilliy coes

€
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=
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Competitive Energy Services

Case Siudy

Large School Aggregation

2009
Educaticr
Procurement
frujech Power Procurement forLarge Agaregation

¢ Poglcortans 500 accounte ~ 35,000,000 k'vr/vr across
two utildies — Conrecticut Lignt & Pover and United
liuminating.

+  Total SAIS elgctricity icad under manaoement is ~
45,000,000 k¥ndyr, including tvie sdditizral seieois who
are separately rn:."is:I_l'-d due to their large &ize and better
load fantar.

o Provids natursl gas procurement ana .: 187 adviscn
£6nVICEE- " newablee arciects ,:a ack amalyses, ...ef
convers on projects. and nvaster meterng nrojects for
some CAIS sohools.

Highsghis

o Asgistoientwith developing and undersiandngihe riosd profile and securing compeitive bids forvarious
products, a5 we'l ag with bid analysis, supplier eve Ugtion, canfractnegotiaton snd marke tming.

»  Mznzge potental cross-subsicy issues fromarge to emsll schioos

« Reduced power suRDly “sllIn” price by neery 50% since sisring serice ic this ciient. white managing ciient
preferences for bolt budget certainty snd low cost.

s LedZ04Z biil sudt of supplier blils that caught numerous misiakes by “blue chip supplierin enrofling and hiling
& new, ‘ower contraciprice. Overcame suppliermischaracierizalion ofthe problemas bothsmeliandas s
CLAP. retherthar supplier, bilingissue. Ledthe bl sudit by secunng sl necesesry biliing informetion from
suppiier databsss. auditing halinformaian, snd securing refunds forine TAIS schoole fotaling inthe fens of
iFoysande of dofiars. The only efort and action reguired by mosto? the CAIS schools was io depositineir

refund checke.
= Rfanage commuricetons with CAIS CED, CAIS Sleering Comimitee, and enire powerpooi,

Fwlevanse Demonstrstes CES capabilities in competitive bidding, supglier evsluation, contract
regeotiztion, markef Tming, kil auditing and client counsel,

r: ;«,}
[ = 9
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Competitive Energy Services

Case Study

il Purchasing Co wrative

Energy Portfolio
Cted Since. 2006
Clert Type: Education, Municipai

Corract Type: Proguremant

Froject Compeiitive bidding and procurement
serdices for heoting oll needs of o collaborative
of approximafely 20 member: with o fotal
compsiiilvely supplied t:onsumphun of over 1.5
miflion gations {5.7 million lifres) of haating ofl.

Higldlghty:

Data collection ond database assembly

Analysis of heating olf consumption

Dizcussion: about future changes in operations and related modifications in uze
2l momet monitoring

Sircteglc procurement of heating ol

fucpiler nagotiations

Acizonne s The Masachusettsbased oll purchosing collaboralive consists of educatiana!
ane municios] membars and was crected fo foke odvontage of an aggregated load
surchaiing option. The memberhip s voluntary. Competliive Energy Services [CES} works
with the Ingdividual members to collect histerle consumption data thatls anclyzed and
Lzed n ine competitive bid process, CES monlitors the energy markets dally and makes
sacommencdlations regording the overcl strotegy ond subseguent procurement fiming. CES
communicates with suppliers and leads off supplier megotiafions. CES has helped the
memibberns of the solicborative to secure pricing ihat fulfils the memecen budgetary goals.

]

T o R Tendic s/ e Competiee
- i, - = -Te= N lll—.:LJi ._|.||!I "
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Highest arica in 1our pears 2ad settled on Friday above 56 per MMBT.

Symapsis of Last ¥ieek's Energy Markets

Crude ofl kezt marchirg to 2 Srh wael 3f ga%s last week as supplies at Cushing, Oklahoma, f2¥ for the third consecutrv regart viesk, incraased
demand for neating cil 2lso contirued ¢ kbave am mmeact an crude prices. Natura gas prizes surged o0 fanecasts for an anctic blast axtending into
tha first wesk of March that woul? stake dsrard and further depate iwertorics glrsady at 3 Ufispear seasonal tow_ The March cortract hif the

Competitive Energy Services

Weekly Market Summary

E'Il'.!ru::'lf {721, 2014
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Natural Gas Storage

Workd s Gas in Underground Storage Compared With 5-Year Range This chart shows tha ampurt of netursl gas i stormge at each paint
in time {rad line) compared to the hghest, owest, and average

ALKRY
1500 ! amounts in the past 5 calendar years.
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$a.20 e 2014 i I Natural gas prices climbed to a three waek high on Tussday e the sezond
SO0 aygaone | storm in three days it the Northeast. Prices rose sgaln on Wednesday and
52'“ Feb i | the March contract surged above 56 per WMMBTu for the first thwre simce
§560 : 2850 on farsczsis far frigid weather extending into March that would stoke
3540 | thari=mem aemand snd further ermde airesdy diminished suppiies . Prompt
gm0 morih prices ha'd shove 56 per MMBtu for the remainder of the week as
S50 I corcern ovar tumuling supplies persisted, nventorles fell 150 biliun cubic
R . o feat in the areviaus week, which was less than expected by anakysts but
$4.60 widered Lhe Jelict 2o a record 34% against the S-year sverage snd 20%
440 sgains. yerr-z&7ler supplies. Speculation rontinues that end-March storage

hom FR Sm ;".f:'; L"f; ‘;‘;‘; ;_',‘;; ;2‘1 miay come i 2 1.1 trillion cublc feet, the kowest since 2004,

Tha Natioral Wagther Szrvice near-term forecast ralls for a cold front throughout the eastern two-thinds of the United States, espectally the Great Lakes
reghon. Temperaturas.are expected to bs shightly sbova normal In the western United States. The natural gas marke* dropped from the previous week.
Cllents with steciricity pr natural gas contracis expiring in 2014, 2015, and 2016 should consult with a CES representative for customized guidarcs.
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vVaather Forecast

Natlonal Weather Service 5 - 10 Day Faraecast far March 0L - 45, 2014
This map dapiets foracasted temparatures for next waak compared bty the lang
1arm average. The Biue/purpin areds are foracast i Da cakier than nermal, white
areas arg norreal, a=4 yellowforarge/ras arzas are warmer than narmal,
Abasrrrally bt waeather In the summer and cold westher ia Lne winter can
inzrease 11 prize for ratural gas, off, and plecirielty,

Sairze. Chert fram the Neborsl Yweather Senice Cimase Fredicticn Center
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Cmmpetitwe Eneroy ‘iel vices

Below are the day ahead prices for Maine.

Date Hour Price
02262014 01 140,65
02:26:2014 2 12067
02262014 3 12087
02262014 0 121.47
022672014 as 13399
07/26/2014 06 180,78
0Z2/26/2014 0z 22117
(2262014 08 213.61 i-rh idle 51
022672014 09 20069 Hotland. Mae
02/26.2014 10 198.76
02262014 i1 192 80
02262014 12 iga 32
02:26:2014 13 193 8
02262014 14 10467
2 26,2004 13 1840
(2262014 16 192.04

2262014 17 196.39
00/ 262014 18 232.36
02262014 19 28396
02262014 20 ZAE 65
02262014 21 201.69
02:26/2014 22 191.12
022672014 23 iB7.08
(02262014 24 176.03

Dara source: IS0 New En _gland
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Client Representation/Energy Procurement Agreement

This AGREEMENT is made effective as of the day of » 2014 (“Effective Date™) by and

between Competitive Energy Services, LLC, (“CES™), and

, (“Client”), each a “Party” and together “Parties”.

WHEREAS, Client desires the assistance of CES in order to obtain [electricity, natural gas, oil and/or propane — PLEASE

circle all that apply] for its various accounts within the state(s) of , and CES and or its
affiliates are very familiar with energy markets and the potential Suppliers operating in these markets and have assisted many

customers with the purchase of electricity and various fuels.

NOW, THEREFORE, in consideration of the promises, mutual covenants and agreements contained herein, the receipt and
sufficiency of which are hereby acknowledged, CES and Client agree as follows:

1. Scope of Work

CES will perform the following Scope of Work:

A, Obtain and review the energy consumption data provided by the Client and/or Client’s energy suppliers and utilities,
following execution of any required Letters of Authorization (“LOA"™), which CES will provide. CES will discuss
future changes in Client’s operations and make modifications to historic consumption to account for such changes as
appropriate. CES will represent the Client on its’ agreed upon energy purchases as Client’s exclusive agent.

B. Interact with Client and Suppliers to:
i.  Provide indicative pricing to the Client based upon CESs experience in the market.
Assist Client in establishing a list of Suppliers acceptable to the Client and obtain indicative pricing and
contract terms from Suppliers acceptable to the Client at the Client’s direction,
ili. Advise the Client regarding the price and other terms of any proposed contract for the Client.
iv. Provide a business and financial review of the non-price terms and conditions of proposed contracts.

v. Obtain executable pricing from Suppliers acceptable to the Client.

ii.

Client shall have sole discretion to determine whether to execute a contract for the supply of electricity with
any Sepplier (“Contract™).

C. CES will make itself available to the Client for the duration of the term of any Contract to advise and to provide
assistance to the Client. The obligation set forth in this section shall otherwise survive the Term of this Agreement.

2. Term. The Term of this Agreement shall begin on the Effective Date and will continue until terminated by either Party
upon 30 days written notice. The rights, duties and responsibilities of the Parties hereto shall continue in full force until the
expiration of the Term.

3. Compensation
A, In the event that the Client executes a Contract during the Term or during the 3 months following the Term with a
Supplier brought to the Client by CES, CES will receive compensation from the Supplier in accordance with the

Compensation Schedule, attached hereto.
B. If Supplier does not agree to pay CES fee, Client agrees to pay CES its fee, at the end of each month, based on that

month’s energy usage.
C. In the event that the Client executes a Contract during the Term or during the 3 months after the Term with any

Supplier not brought to the Client by CES, Client will pay to CES a fee of $2,500.00, payable within 30 days of
invoice.

D. In the event that the Client does not execute a Contract during the Term or during the 3 months after the Term, CES
is entitled to no compensation either directly or indirectly from the Client, and neither Party will have further

liability to the other.
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4. Confidentiality. Any and all information and materials concerning the business and operation of the Client, which
becomes known to CES by reason of Client in performance of this Agreement, shall be kept confidential. CES shall not
disclose any such confidential information to any person outside its employment without the prior approval of the Client
unless o do so is required in connection with the performance of this Agreement, and in such event, CES agrees to utilize
best efforts to obtain a similar agreement to maintain such information and materials as confidential. The provisions of this
section will be subservient to the terms and conditions of any other confidentiality agreements entered into by the CES and
Client. The obligations set forth in this section shall otherwise survive the Term of this Agreement.

5. No Joint Venture. CES and Client are and shail be independent contractors to one another, and nothing herein shall be
deemed to cause this Agreement to create an agency, partnership or joint venture. Nothing in this Agreement shall be
interpreted or construed as creating or establishing the relationship of employer and employee between Client and CES or

any employee or agent of CES.

6. No Consequential Damages. In no event, shall either CES or Client be liable to each other or any third party for any
incidental, special, indirect, exemplary or consequential damages, including but not limited to loss of use or loss of profits,
whether foreseeable or not, occasioned by or arising out of CES’s or Client’s breach hereof or performance hereunder, delay

in performance or any other cause whatsoever.

7. Exclusive Remedy. CES’s and Client’s sole obligation and exclusive remedy to each other, in the event of an alleged
breach or defect in any service provided hereunder is the correction by that Party of such alleged breach or defect. If after
repeated efforts that Party is unable to correct, or if that Party fails within reasonable time to attempt to correct and continues
not to atternpt to correct within (10) days of receipt from the other Party of written notice of such breach or defect, the other
Party shall be entitled to terminate this Agreement and to recover actual damages in an amount not to exceed the amount of
fees due and payable to CES by Supplier under this Agreement. Both Parties understand and agree that this exclusive
remedy allocates risk of service defects between the Parties as authorized by applicable law.

8. Indemnification. CES and Client agree to indemnify and hold harmless each other from any claims, actions or other
proceedings and any losses, damages or liabilities asserted by third parties in respect to personal injury or death to any
person, or damage to any property arising out of or based upon any act or omission of the Parties in performance of this
Agreement, but only to the extent that the indemnifying Party is negligent or its action constitutes willful misconduct.

9, Miscellancous. Any claim or controversy or claim arising out of or relating to this Agreement, or the formation or
breach thereof, shatl be settled by arbitration in Portland, Maine in accordance with the Commercial Arbitration Rules of the
American Arbitration Association. This Agreement shall be governed by, and construed in accordance with the laws of the
State of Maine applicable to agreements made and to be performed within such state without regard to principles of Conflicts
of Law. This Agreement shall be binding upon the Parties and their respective partners, affiliates, heirs, legal representatives,
successors and assigns. No portion of this Agreement or any right or obligation thereunder can be transferred or assigned, in
whole or in part, whether by operation of law or otherwise, by either Party without prior written consent of the other Party.
This Agreement, together with the exhibits attached hereto and any written amendments thereof, constitutes the entire
agreement and understanding between the Parties with respect to the subject matter hereof and merges and supersedes all
prior discussions and writings with respect thereto. If any provision contained in this Agreement shall for any reason be held
unenforceable in any respect under the law of any state or of the United States of America, such unenforceability shall not
affect any other provisions in this Agreement; this Agreement shall then be construed as if such unenforceabie provision or

provisions had never been contained.
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Compensation Schedule

Electricity Accounts:

The compensation for electricity accounts is based on the total electricity usage across all accounts over the past 12 months:

Customer Category Category Range (12 Month Usage — kWhs) Compensation ($/kWh)
SMALL Less than 250,000 $0.0040

MEDIUM 250,001 to 1,000,000 $0.0030

LARGE 1,000,001 to 2,500,000 $0.0020

LARGER COMM, INDUS, INST 2,500,001 and.up $0.00125

Natural Gas Accounts:

The compensation for natural gas accounts is based on the total usage of natural gas across all accounts over the past 12 months measured

in Decatherms — Dths or MMBtus:

Customer Category Category Range (12 Month Usage — Dths) Compensation ($/Dth) .
SMALL Less than 5,000 $0.250
MEDIUM 5,001 to 10,000 $06.150
LARGE and OTHER 10,001 and up $0.100
Fuel Oil/Propane Accounts:

For all oil customers there is an initial set up fee of $500 for the small and medium categories and $1,000 for large and larger categorics
that will be waived in the event of action that includes but is not limited to supplier change and/or procurement of fuel, etc. The
compensation for fie! oil or propane (LPG) accounts is based on the total usage across all accounts over the past 12 months measured in

Gallons:
Customer Category Category Range (12 Month Usage — gallons) Compensation ($/gallon)
SMALL Less than 50,000 $0.040
MEDIUM 50,000 to 75,000 $0.030
LARGE 75,001 to 100,600 $0.025
LARGER COMM, INDUS, INST 100,001 and up $0.020
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Maine Economic Impact: Bidders must dedicate a section of their proposal 1o describe the economic impact upon
and within the State of Maine if the submitted proposal is accepted.

For the purposes of this RFP, the term “economic impact” shall be defined as any activity that is directly performed
by or related to the Bidder and has a direct and positive impact on the Maine economy and public revenues within
the State of Maine. Examples may include, but are not limited to, employment of Maine residents,
subcontracting/parinering with Maine businesses, payment of State and Local taxes (such as corporats, sales, or
property taxes), and the payment of State licensing fees for the Bidder's business operations.

4.3

To complets the “economic impact” section of the Bidder's proposal, the Bidder shall include no more than one page
of typad text, describing the Bidder's current, recent, or projected economic impact with the State of Maine, as
defined above. The Bidder may include all detalls and information that it finds to be most relevant for this section.

Maine Economic Impact Statement

Competitive Energy Services (CES) has had a vast and far reaching economic impact on the State of Maine. Since its inception, CES has
represented more customers than any other agent/broker/consultant throughout the State and has had a direct impact on energy
savings fn the tens of millions of dollars. These savings have enabled large industrials such as paper mills to continue to operate, saving
thousands of jobs. We have assisted the State in its procurement decisions, saving dollars benefiting tax payers. Additionally, we have
helped Universities meet and beat budgets, saving departments, faculty and assisting on keeping tuition increases to a minimum. CES's
relationship with just the University of Maine, since 2003, has accumulated savings estimated to be approximately $20,000,000.

In addition, CES headquarters in Portland, ME and of its approximate 40 associates employs 26 full time employees that are Maine
residents. CES believes in hiring and utflizing bright talent from the State’s Colleges and Universities and prides itself in :recrulting talent
from many institutions that operate throughout the State. Currently, CES emplays graduates from the University of Maine — 7, University
of Southern Malne - 3, University of Maine Augusta — 2, Bowdoin College — 2, Colby Coilege - 1, Maine Maritime Academy -1, and
Central Maine Communtty Coltege — 1. CES has been extremely active over the years with an internship program where students from
the University of Maine and other Maine institutions are hired for the summer and in many cases, retained after they graduate. This has
included recruiting through the Innovate for Maine program, funded by Blackstone Charitable Foundation, through which CES has
provided summer internship work for the past three summers. More recently, CES has established a Sustainability Fund at the University
of Maine to support a strong Sustainability curriculum at the Maine Business School. Additionally, the fund supports students Interested

in internships or research opportunities in keeping with the Curriculum.
CES has been active in the procurement of energy for the State of Maine. Under CES’s guidance, in 2013 the State was able to secure
$2.3 million in savings against previously executed energy supply contracts. Lastly, CES executives have been active throughout the State

assisting the State and consumers on energy policy, energy projects and various energy initiatives. These attributes and initiatives are
difficult to quantify on behalf of end users but many of these issues have resulted In lower utility costs, increased incentives for end-users

and many other benefits throughout the State and its consumers of energy.

END SECTION FOUR
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SIGNATURE PAGE

COMPANY NAME: Competitive Energy Services

f’\/\

By:
ign&ture)

Jon F Sorenson
(Print Name)

President & COO

(Title)

207-772-6190

(Phone)

{866)641-7906

(Cell Phone)

'|sorenson@oomp§titive-enerav.com

(E-mail Address}

February 24, 2014

(Date)
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APPENDIX A, as published in Addendum #1

Syglem

" Location “Product Volume Spend
University of Maine Electricity 1,151,954 KWH $402,772.10
| Augusta _
#2 Fue! Oil | 76,821,1 GAL $230,485,25
Propane | 20,429.9 Gal $32,307.17
Natural Gas 14,499 Therms $79,580.23
University of Maine Electricity 5,159,090 KWH $515,908.01
Farmington
#2 Fuel il 561,089 Gal $1,655,215
Propane 15,972.04 Gal $26,833.03
University of Maine Fort | Eleciricity 721,573 KWH $168,153.35
Kent
#2 Fue! Oit 06,034 Gal $318,639.02
Bipmass 25 Tons $5,128.57
University of Maine Electricity 817,585 KWH $263.138
Machias ,
#2Fuel Ol 141, 258 Gal $375.271
Univerzity of Maine Electricity | 41,487 930 KWH $4,037,324 .16
#2 Fuel O 30,413 $101.621.90
Propane 70,570 $07.233.28
Natural Gas 482 425 MMBTU $2,849,057 14
Kerosene 3,279 Gal $12,483.85
Diessl Fuel 28,851 gal $02,082.24
Gasoline 63,082 Gal $215,160.58
University of Southern Electricity 18,054,716 KMiH $1,733,680.71
Maine _
#2 Fusl Ol 53,724 GAL $120,529.20
Propane 2,075 Gal $5,968.71
Natural Gas 538 ,B36.20 MMBTU $1.286, 717 .45
Diesel Fuel ]884 Gal $3,234.75
Biodiesel 997 gal $3,570.52
University of Maine Electricity 1,266,623 $270,587.39
F Presque |sie |
- #2 Fual Oil 220,504 $735,360.37
Propane 7,183 GAL $11,998.88
Diesel Fuel 836 GAL §3,45510
Gasaline 5.345 GAL $17,457.20
Biomass 490 Tons $9,758 55
University of Maine Electricity 115,460 KWH $28,575.53
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APPENDIX B

UNIVERSITY OF MAINE SYSTEM
CONTRACT FOR SERVICES
This Contract entered info this day of . , by and between the University of Maine System, hereinafter referred to
as the "University”, and , hereinafter referred to as "Contractor".

WHEREAS, the University desires to enter into a contract for professional services, and the Contractor represents itself as
competent and qualified to accomplish the specific requirements of this Contract to the satisfaction of the University;

NOW THEREFORE, in consideration of the mutual promises contained herein, the parties hereby agree as follows:

1. Specifications of Work: The Contractor agrees to perform the Specifications of Work as described in Attachment A,
hereby incorporated by reference.

2, Term: This Coniract shall commence on and shall terminate on _ -
unless terminated earlier as provided in this Contract.

3. Payment :

A. The total of all payments made against this contract shall not exceed $ . Any expenses not listed here will
not be reimbursed.

B. The University shall compensate the Contractor at the rate of § per (hour, week, semester, entire
project.) Payment will be made within 30 days upon submittal and approval of invoices.

C. Reimbursement for travel:

All travel, lodging and meals are part of the compensation described in section A. No additional reimbursement will
be made.

OR

Contractor will be reimbursed for pre-approved travel, lodging and meals In an amount not to exceed §
Coples of receipts or itemized bills for expenses must be submitted for reimbursement.

. Copies of receipts or  itemized bills for

D. Other expenses (postage, printing, phone, etc.) shall not exceed $
expenses must be submitted for reimbursement.

4. Termination: This Contract may be terminated by mutual agreement of the parties or by either party upon thirty (30) days
prior written natice to the other. If at any time the Contractor fails to comply with the provisions of this Contract, the
University shall have the right to terminate this Contract immediately with written notice. Termination does not release the
Contractor from its obligations to provide services per the terms of the Contract during the notification period.

5. Obligations Upon Termination: Any materials preduced in performance of this agreement are the properly of the
University and shall be turned over to the University upon request. The University shali pay the Contractor for all services
performed to the effective date of termination subject to offset of sums owed by the Contractor to the University.

5. Conflict of Interest: No officer or employee of the University shall participate in any decision relating to this contract
which affects his or her personal interest in any entity in which he or she directly or indirectly has interest. No empioyee
of the University shall have any interest, direct or indirect, in this contract or proceeds thereof.

7. Meodifleation: This Contract may be modified or amended only in a writing signed by both parties.

8. Assignment: This Contract, or any part thereof, may not be assigned, transferred or subcontracted by the Contractor
without the prior written consent of the University.

9. Applicable Law: This Contract shall be governed and interpréted according to the laws of the State of Maine.

10. Administration: shali be the University's authorized representative in all
matters pertaining to the administration of the terms and conditions of this Contract and to whom all notices must be sent.

11. Non-Discrimination: In the execution of the contract, the Contractor shall not discriminate on the basis of race, color,
religion, sex, sexual orientation, transgender status or gender expression, national origin or citizenship status, age,
disability, genetic information, or veteran status and shall provide reasonable accommodations to qualified individuals with
disabilities upon request. The university encourages the employment of qualified individuals with disabilities.

12, Indemnification: The Contracior shall comply with all applicable federal, state and local laws, rules, regulations,
ordinances and orders relating to the services provided under this Contract. Contractor shall indemnify, defend and hold
the University, its Trustees, officers, employees, and agents, harmless from and against any and all foss, liability, claims,
damages, actions, lawsuits, judgmenis and costs, including reasenable attorney's fees, that the University may become
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13.

14.

15.

16.

17.

18.

19,

21.

22,

23.

liable to pay or defend arising from or attributable to any acts or omissions of the Contractor, its agents, employees or
subcontractors, In performing its obligations under this Contract, including, without limitation, for viclation of proprietary
rights, copyrights, or rights of privacy, arfsing out of a publication, translation, reproduction, delivery, performance, use or
disposition of any data furnished under the Contract or based on any libelous or other unlawful matter contained in such

data.

Contract Validity: In the event one or more clauses of this Contract are declared invalid, void, unenforceable or iliegal,
that shall not affect the validity of the remaining portions of this Contract.

Indepondent Contractor: Contractor is an independent contractor of the University, not a partner, agent or joint venture
of the University and neither Party shall hold itself out contrary to these terms by advertising or otherwise, nor shall either

party be bound by any representation, act or omission whatsoever of the other. Contractor, its employees and
subcontractors if any, is/are independent contractors for whom no Federal or State Income Tax will be deducted by the
University, and for whom no retiroment benefits, soclal security benefits, group health or life insurance, vacation and sick
leave, Worker's Compensation and similar benefits available to University's employees will accrue. The parties further
understand that annuai information returns as required by the Internal Revenue Code and Maine Income Tax Law will be
filed by the University with copies sent to Contractor. Contractor will be responsible for compliance with all applicable
laws, rules and regulations volving but not limited to, employment, labor, Workers Compensation, hours of work,
working conditions, payment of wages, and payment of taxes, such as unemployment, social security and other payroll
taxes, including other applicable contributions from such persons when required by law.

Intellectual Property: Any information and/or materials, finished or unfinished, produced in performance of this Contract,
and all of the rights pertaining thereto, are the property of the University and shall be turmed over to the University upon

request.

Entire Contract: This Contract sets forth the entire agreement between the partfes on the subject matter hereof and
replaces and supersedes all prior agreements on the subject, whether oral or written, exprass or implied.

Licensing: Contractor shall secure in its name and at its expense ali federal, state, and local licenses and permits
required for operation under this Contract. Contractor shall provide prect of such licensure or permit to the University prior

to commencing work under this Contract.

Record Keeplng, Audit and Inspection of Records: The Contractor shall maintain books, records and other
compilations of data pertaining to the requirements of the Contract to the extent and in such detail as shall properly
substantiate claims for payment under the Contract. Alt such records shall be kept for a period of seven years or for such
longer period as specified herein. All retention periods start on the first day after the final payment of the Contract. if any
littgation, claim, negotlation, audit or other action involving the records is commenced prior to the expiration of the
applicable retention period, all records shall be retained until completion of the action and resolution of all issues resulting
therefrom, or until the end of the applicable retention period, whichever is later. The University, the grantor agency {if

any}, or any of their authorized representatives shafl have the right at reasonable times and upon reasonable notice, to
examine and copy the books, records and other compilations of data of the Contractor pertaining to this Contract. Such

access shall include on-site audits.

Publicity, Publication, Reproduction and use of Contract’s Products or Materials: Unless otherwise provided by law
or the University, title and possession of all data, reports, programs, software, equipment, furnishings and any other

documentation or product paid for with University funds shall vest with the University. The Contractor shall at all times
abtain the prior written approval of the University before it, any of its officers, agents, employees or subcontractors, gither
during or after termination of the Contract, makes any statement bearing on the work performed or data collected under
this Contract to the press or issues any material for publication through any medium of communication. I the Contractor
or any of its subcontractors publishes a work dealing with any aspect of performance under the Contract, or of the results
and accomplishments attained in such performance, the University shall have a royalty free, non-exclusive and
irrevocable license 1o reproduce, publish or otherwise use and to authorize others to use the publication.

Confidentlality: The contractor shall comply with all laws and regulations relating to confidentiality and privacy including
but not limited to any rules or regulations of the University.

Foree Maijeure: Neither party shall be ifable to the other or be deemed to be in breach of this Contract for any failure or
delay in rendering performance arising out of causes beyond its reascnable control and without its fault or negligence.
Such causes may include, but are not limited to, acts of God or of a public enemy, fires, flood, epidemics, strikes,
embargoes or unusually severe weather. Dates or time of performance shall be extended to the extent of delays excused
by this section provided that the party whose performance is affected notifies the other promptly of the existence and

nature of such delay.

Notices: Unless otherwise specified in an attachment hereto, any notice hereunder shall be in writing and addressed to
the persons and addresses below.

Insurance Requirements: Attachment B, hereby incorporated by reference.
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24, Signatures:

FOR THE UNIVERSITY OF MAINE SYSTEM: FOR THE CONTRACTOR:
LEGAL NAME:

BY: BY:

{signature) (signature}
Name: Name:
{print or type) (print or type)

Title: Title:

Address: Address:

Telephone: Telephone:

Fax: Fax:

Date: Date:
Tax D #

Per University policy, “Any contract or agreement for services that will, or may, result in the expenditure by the University
of $50,000 or more must be approved in writing by the Director of Strategic Procurement and it is not approved, valid or

effective until such written approval is granted.”

BY:

Title: Director of Strategic Procurement

Date:
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ATTACHMENT B
UNIVERSITY OF MAINE SYSTEM

CONTRACT FOR SERVICES
INSURANCE REQUIRENMENTS

Contractor's Liability Insurance: During the term of this agreement, the Contractor shall maintain the following

insurance:

Insurance Type Coverage Limit

1. Commercial General Liability $1,000,000 per occurrence or more
{(Written on an Occurrence-based form}) {Bodily Injury and Property Damage)

2. Professional Liability $2,000,000 limit or more
{Errors and Cmissions)

3. Vehicle Liability $1,000,000 per occcurrence or more
{Including Hired & Non-Owned) {Bodily Injury and Property Damage)

4, Employee Dishonesty $1,000,000 limit or more

{Insurance Policy or Bond)

5. Workers Compensation Required for ali personnel
(In Compliance with Applicable State Law)

The amounts carried are subject to minimum requirements as established by applicable laws and regulations. The University reserves the right to
accept or require alternative insurance limits when deemed in its best interest to do so.

The University of Maine System shall be named as Additional Insured on the Commercial General Liability insurance.

Certificates of Insurance for all of the above insurance shall be filed with:

Office of Strategic Procurement
University of Maine System

16 Central Street

Bangor, Maine 04401

Certificates shail be filed prior to the date of performance under this Agreement. Said certificates, in addition to proof of coverage, shall contain the
standard statement pertaining to written nofification in the event of cancellation, with a thirty (30) day notification period.

The University reserves the right to change the insurance requirement or to approve alternative insurances or limits, at the University's discretion.



ATTACHMENT C

UNIVERSITY OF MAINE SYSTEM
STANDARDS FOR SAFEGUARDING INFORMATION

This Attachment addresses the Contractor's responsibility for safeguarding Compliant Data and Business Sensitive Information consistent with
the University of Maine System's Information Security Policy and Standards. (infosecurity.maine.edu)

Compliant Data is defined as data that the University needs to protect in accordance with statute, contract, law or agreement. Examples
include Family Educational Rights and Privacy Act (FERPA), Health Insurance Portability and Accountability Act (HIPAA), Gramm-Leach-
Bliley Act {GLLBA), Maine Notice of Risk to Personal Data Act, and the Payment Card Industry Data Security Standards (PCI-DSS).

Business Sensitive Information is defined as data which is not subject to statutory or contractual cbligations but where the compromise or
exposure of the Information could result in damage or loss to the University.

1.

Standards for Safequarding Information: The Contractor agrees to implement reasonable and appropriate security measures to protact all
systems that transmit, store or process Compliant Data and Business Sensitive Information or personally identifiable information from

Compliant Data and Business Sensitive Information furmished by the University, or collected by the Contractor on behalf of the University,
against loss of data, unauthorized use or disclosure, and take measures to adequately protect against unauthorized access and malware

in the course of this engagement.

A. Compliant Data and Business Sensitive Information may include, but is not limited to names, addresses, phone numbers, financial
infermation, bank account and credit card numbers, other employee and student personal information (including their academic
record, efc.), Drivers License and Social Security numbers, in both paper and electronic format.

If information pertaining to student educational records is accessed, transferred, stored or processed by Contractor; Contractor shail
pretect such data in accordance with FERPA.

C. [f information pertaining to protected health infermation is accessed, used, collected, transferred, stored or processed by Contractor;
Contractor shall protect such data in accordance with HIPAA and Contractor shall sign and adhere to a Business Associate

Agresment.

D. If Contractor engages in electronic commerce on behalf of the University or cardhoider data relating to University activities Is
accessed, fransferred, stored or processed by Contractor; Contractor shall protect such data in accordance with current PCI-DSS

guidelines.

E. Ifinformation pertaining to protected "Customer Financial Information” is accessed, transferred, stored or processed by Contractor;
Contractor shall protsct such data in accordance with GLBA.

Prohibition of Unauthorized Use or Disclosure of Information: Contractor agrees to hold all information in strict confidence. Contractor
shall not use or disclose information received from, or created or received by, Contractor on behalf of the University except as permitted
or required by this Agreement, as required by law, or as otherwise authorized in writing by the University.

Retumn or Destruction of Compliant or Business Sensitive Information:

Except as provided in Section 3(B), upon termination, cancellation, or expiration of the Agreement, for any reason, Contractor shall
cease and desist all uses and disclosures of Compliant Data or Business Sensifive Information and shall immedtately return or
destroy (if the University gives written permission to destroy) in a reasonable manner all such information received from the
University, or created or received by Contractor on behalf of the University, provided, however, that Contractor shall reasonably
cooperate with the University to ensure that no criginal information records are destroyed. This provision shall apply to information
that is in the possession of subcontraciors or agents of Contractor. Contractor shall retain no copies of University information,
including any compilations derived from and allowing identification of any individual's confidential information. Except as provided in
Section 3(B), Contractor shall retum (or destroy) information within 30 days after termination, cancellation, or expiration of this

Agreement.

A.

B. Inthe event that Contractor determines that returning or destroying any such information is infeasible, Contractor shall provide to
University notification of the conditions that make return or destruction infeasible. Upon mutual agreement of the Parties that retumn
or destruction of such information is infeasible, Contractor shall extend the protections of this Agreement to such information and
limit further uses and disclosures of such information to those purposes that make the return or destruction infeasible, for so long as

Contractor maintains such information.
C. Contractor shall wipe or securely delete Complizant Data or Business Sensitive Information and psrsonally identifiable information

furnished by the University from storage media when no longer needed. Measures taken shall be commensurate with the standard
for "clearing” as specified in the National Institute of Standards and Technology (NIST) Special Pubiication SP800-88: Guidelines for

Media Sanitization, prior to disposal or reuse.

Term and Termination:

A. This Attachment shall take effect upon execution and shall be in effect commensurate with the term of the Agreement

Subcontractors and Agents: If Contractor provides any Compliant Data or Business Sensitive Information received from the University, or
created or received by Contractor on behalf of the University, to a subcontractor or agent, the Contractor shall reguire such subcentractor

or agent to agree to the same restrictions and conditions as are imposed on Contractor by this Agreement.
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10.

1.

12.

13.

Contractor shall control access to University data: All Contractor employees shall be adequately screened, commensurate with the
sensitivity of their jobs. Contractor agrees to limit employee access to data on a need-to-know basis. Contractor shall impose a
disciplinary pracess for employees not following privacy procedures. Contractor shall have a process to remove access to University

data immediately upon temination or re-assignment of an employee by the Contractor.

Unless otherwige stated in the agresment, all Compliant Data or Business Sensitive Information bs the property of the University and shall
be turned over to the University upon request.

Contractor shall not amend or replace hardware, software or data without prior authorization of the University.

If mobile devices are used in the performance of this Agreement to access University Compiiant Data or Business Sensitive Information,
Contractor shall install and activate authentication and encryption capabilities on each mobile device in use.

Reporting of Unauthorized Disclosures or Misuse of Information: Contractor shall report to the University any use or disclosure of
Compliant Data or Business Sensitive Information not authorized by this Agreement or in writing by the University. Contractor shall make
the report to the University not more than one (1) business day after Contractor leams of such use or disclosure. Contractor's report shall
identify; {i) the nature of the unauthorized use or disclosure, (i) the information used or disclesed, (i} who made the unauthorized use or
received the unautherized disclosure, (iv) what Contractor has done or shall do to mitigate the effects of the unauthorized use or
disclosure, and (v) what corrective action Contractor has taken ar shall take to prevent future similar unauthorized use or disclosure.
Contractor shall provide such other information, including a written report, as reasonably requested by the University. Contractor shall
keap University Informed on the progress of each step of the incident response. Contractor shall indemnify and hold University harmless
from all liabilities, costs and damages arising out of or in any manner connected with the security breach or unauthorized use or
disclosure by Contractor of any University Compliant Data or Business Sensitive Information. Contractor shall mitigate, to the extent
practicable, any harmiul effect that is known to Contractor of a security breach or use or disclosure of Complfant Data or Business
Sensitive Information by Contractor in violation of the requirements of this Agresment. In addition to the rights of the Parties established
by this Agreement, if the University reasonably determines in good faith that Contractor has materially breached any of its obligations, the

University, in its sole discretion, shall have the right to:

Inspect the data that has net been safeguarded and thus has resulted in the material breach, and/or
Require Contractor to submit a plan of monitoring and reporting, as the University may determine necessary to
maintain compliance with this Agreement;

. and/or Terminate the Agreement immediately,

Survival: The respective rights and cbligations of Contractor under Section 12 of the Agreement or Section 3 of this Attachment shall
survive the termination of this Agreement.

Contractor Hosted Data: If Contractor hosts University Compliant Data or Business Sensitive Information in or on Contractor facilities, the

following clauses apply.

A. Contactor computers that host University Compliant Data or Business Sensitive Information shail be housed in secure areas that
have adequate walls and entry control such as a card controlled entry or staffed reception desk. Only authorized personnel shall be
allowed to enter and visitor entry will be strictly controlled.

B. Confractor shall design and apply physical protection against damage from fire, fload, earthquake, explosion, civil unrest, and other
forms of natural or man-made disasters. Contractor shall protect hosted systems with Uninterruptible Power Supply (UPS) devices
sufficient to meet business continuity requirements.

C. Contractor shall backup systems or media stored at a separate location with incremental back-ups at least daily and fult back-ups at
least weskly. Incremental and full back-ups shall be retained for 15 days and 45 days respectively. Contractor shall test restore

procedurss not less than once per year.
Contractor shall provide for reasonable and adeguate protection on its network and system to include firewall and intrusion

dstection/pravention.

Contractor shall use strong encryption and certificate-based authentication on any server hosting on-line and e-commerce
transactions with the University to ensure the confidentiality and non-repudiation of the transaction while crossing networks.

The installation or modification of software on systems containing University Compliant Data or Business Sensitive Information shal!
be subject to formal change management procedures and segregation of duties requirements.

Contractor who hosts University Compliant Data or Business Sensitive Information shall engage an independent third-party auditor
to evaluate the information security controls not less than every two (2) years. Such evaluations shall be made available to the

University upon request.

If the Contractor provides system development, Compliant Data or Business Sensitive Information shall not be used in the development
or test environments. Records that contain these types of data elements may be used if that data s first de-identified, masked or altered

s0 that the original value is not recoverable. For programs that process University data, initial implementation as well as applied updates
and modifications must be produced from specifically authorized and trusted program source libraries and perseninel. Contractor shall
provide documentation of a risk assessment of new system development or changes to a system.

@ mm o

UNIVERSITY

By:

Signature Date
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Printed

Title

CONTRACTOR

By:

Signature

Printed

Title
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Date

Address






104 Anderson Hall
Gorham, ME 04038

Main: 207-780-5633
www.maine.edu

The University of Maine

University of Maine
at Augusta

University of Maine
at Farmington

University of Maine
at Fort Kent

University of Maine
at Machias

University of Maine
at Presque Isle

University of
Southern Maine

Maine’s
Public .
Universities

UNIVERSITY OF MAINE SYSTEM

July 11, 2014

Competitive Energy Services
Attn: Jon Sorenson

148 Middle Street

Portland, ME 04101

RE: Contract Letter of Agreement — Request for Proposal (RFP) #19-14
Dear Mr. Sorenson,

This letter shall constitute an Agreement between the University of Maine System and Competitive
Energy Services, for Energy Procurement and Consulting Services, in accordance with the provisions
of RFP #19-14 dated January 21, 2014, Addendum #1 dated February 14, 2014 and your signed
response. These documents shall be referred to collectively as the Contract Documents. In the event
of conflicts in terms and conditions between those documents, the order of precedence for resolving
conflicts shall be; 1) this Letter of Agreement, 2) Request for Proposal #19-14, 3) Addendum #1, 4)
Your signed response.

In an effort to manage all areas of the Scope in the RFP, (reference section 1.5), CES agrees to work
with UMS and each UMS campus to put in place a system of performance reporting. Reporting shall
occur at least annually during the term and, if useful and appropriate, as frequently as quarterly.
Reporting shall be standardized for items common to each campus (e.g. electricity procurement, fuels
procurement) to allow for easy integration into a System level summary. Reporting shall also
memorialize actions and accomplishments unique to each campus. CES will incorporate feedback
from each campus and from UMS to improve the usefulness of the reports throughout the term. CES
agrees to work with the UMS to establish a delivery date for Reports.

This letter shall include the University of Maine, University of Southern Maine, and the University of
Maine at Farmington. Specific Statements of Work will be executed as Addenda for any additional
campuses and the System Office by the University.

Unless previously provided and current, Certificates of Insurance (reference section 2.17 of RFP #19-
14) shall be filed with the Strategic Procurement Office. The initial contract term shall be for three
years. With mutual, written agreement two one-year extensions are possible.

Please indicate your acceptance of this agreement by signing below and returning one copy of this
letter to me.

UNIVERSITY QF MAINE SYSTEM COMPETITIVE ENERGY SERVICES
——
B BY:
(Sighature) (Signature)
Chip Gavin Jon Sorenson
(Print Name) (Print Name)
System Director Fac. Man___ President and COO
(Title) (Title)
Date: _7/28/2014 Date: _7/11/14

Office of Strategic Procurement


http://www.maine.edu/
chip.gavin
Pencil
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