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SECTION ONE

GENERAL INFORMATION:
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Purpose: Competitive Energy Services (“CES”), the Bid Administrator, on behalf of the
University of Maine System ("University”), is seeking proposals for wood chip fuel service to
the University of Maine at Farmington.

References: Each respondent to this Request for Proposals (“RFP”) shall be referred to as a
"Respondent.” Each Respondent to whom a contract is awarded shall be referred to as a
"Contractor."
Objectives: To obtain:
Firm fixed price, pay-as-delivered, contract(s) for fuel product, quantities, and delivery
terms as specified in Section 2 below and Appendix B. Hereinafter, these prices shall
be referred to as the “Fixed Price.”

Timeline of Events

Event Due Date
Issue Date June 6, 2016
Inquiries Deadline June 10, 2016

Response to Inquiries | June 13, 2016
Proposals Due Date June 16, 2016
Estimated Award Date | July 1, 2016

Evaluation Criteria: Scoring Weights: The score will be based on a 100 point scale and will
measure the degree to which each response meets the following criteria. Additional
information regarding Economic Impact is provided in Appendix A. Appendix A must be
completed and submitted along with Respondent’s proposal.

Category Points
Sustainable Forestry 10
Economic Impact Within State of Maine 10
Cost Response 80

Total Points 100

Sustainable Forestry: Preference will be given to respondents that supply chips from
sustainably harvested woodlands. Respondents will receive 10 points if they are certified by
the Forest Stewardship Council (FSC), Sustainable Forestry Initiative (SFI), or equivalent,
such determination to be made in the University’s sole discretion.

Economic Impact Within State of Maine: Using the form in Appendix A (Economic Impact
Evaluation Form), the Respondent (Respondent identified on the “Response Cover Page” of
their submission) is required to describe the Respondent’s recent and anticipated economic
impact upon and within the State of Maine. The Economic Impact for this RFP will be
assigned a score according to a mathematical formula.
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Recent Economic Impact: The highest recent economic impact will be awarded 5
points. Proposals with lower recent economic impact will be awarded proportionately fewer
points calculated in comparison with the highest impact.

The Recent Economic Impact scoring formula is:

(Recent Economic Impact proposal being scored / Highest submitted recent Economic Impact
proposal) x 5 = pro-rated score

Projected Economic Impact*: The highest projected economic impact will be awarded 5
points. Proposals with lower projected economic impact will be awarded proportionately fewer
points calculated in comparison with the highest projected economic impact.

The Projected Economic Impact scoring formula is:

(Projected Economic Impact proposal being scored / Highest submitted projected Economic
Impact proposal) x 5 = pro-rated score

*Projected Economic Impact is to be based solely on the resulting contract should the
Respondent be awarded the contract for these services (See Appendix D for a more detailed

explanation).

Please note: If the University determines that the Respondent’s recent and/or projected
economic impact information is deemed to be substantially inaccurate, then the University
may determine to not award any points for economic impact to that Respondent for the
applicable section(s).

Cost Response: The total cost proposed for conducting all the functions specified in this
document will be assigned a score according to a mathematical formula. The lowest cost
response will be awarded the total points. Responses with higher cost response values will
be awarded proportionately fewer points calculated in comparison with the lowest cost
response.

The scoring formula is:

(Lowest submitted cost response / cost of response being scored) x (80) = pro-rated
score

Award: The University reserves the right to conduct any tests it may deem advisable and to
make all evaluations. The University may cancel this request for proposal and reject any or
all responses in whole or in part. The University reserves the right to reject any or all
responses, in whole or in part. The University reserves the right to waive minor irregularities.
Scholarships, donations, or gifts to the University, will not be considered in the evaluation of
proposal. A proposal may be rejected if it is in any way incomplete or irregular.

Award Protest: Respondents may appeal the award decision by submitting a written protest
to the University of Maine System’s Chief Procurement Officer within five (5) business days of
the date of the award notice, with a copy of the protest to the successful Respondent. The
protest must contain a statement of the basis for the challenge.

Freedom of Access Act: The University must adhere to the provisions of the Maine Freedom
of Access Act. (FOAA), 1 MRSA sec 401 et seq. As a condition of accepting a contract under
this section, a contractor must accept that, to the extent required by Maine FOAA, responses
to this solicitation, and any ensuing contractual documents, are considered public records
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and therefore are subject to freedom of access requests.

Costs of Preparation: Respondent assumes all costs of preparation of the bid and any
presentations necessary to the bidding process.

Debarment: Submission of a signed bid in response to this solicitation is certification that
your firm (or any subcontractor) is not currently debarred, suspended, proposed for
debarment, declared ineligible or voluntarily excluded from participation in this transaction by
any State or Federal department or agency. Submission is also agreement that the
University will be notified of any change in this status.

END SECTION ONE



SECTION TWO

2.0 RESPONSE REQUIREMENTS:
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Response Understanding: By submitting a proposal, the Respondent agrees and assures
that the specifications are adequate, and the Respondent accepts the terms and conditions
herein. Any exceptions must be noted in Respondent’s response. Notwithstanding a
Respondent’s apparent low bid price or any provision to the contrary herein, any conditions or
exceptions that Respondent places upon the University’s terms and conditions shall be
weighed as part of the evaluation criteria for proposal award.

Communication with the University and the Bid Administrator: It is the responsibility of the
Respondent to inquire about any requirement of this RFP that is not understood. Responses
to inquiries, if they change or clarify the RFP in a substantial manner, will be forwarded by
addenda to all parties that have received a copy of the RFP. It is the responsibility of all
Respondents to check the University’s web site,
www.maine.edu/strategic/upcoming_bids.php, before submitting a response to the RFP to
ensure that they have all pertinent documents. The University will not be bound by oral
responses to inquiries or written responses other than addenda.

All inquiries must be in writing to:

Greg Smith

Competitive Energy Services

148 Middle St

Portland, ME 04101

Tel (207) 772-6190 x250

Fax (866) 743-4968

Email gsmith@competitive-energy.com

The deadline for inquiries is June 10, 2106. The University will respond to written inquiries
no later than close of business June 13, 2016.

Submission: Signed proposals must be received VIA FAX OR EMAIL no later than 2:00
PM, June 16, 2016 in accordance with this RFP. The signed proposal document must be
submitted to the Bid Administrator acknowledging the terms and conditions of this RFP. Late
responses will not be considered. Proposals shall be submitted to the Bid Administrator via

fax to 866-743-4968 or email to gsmith@competitive-energy.com.

Respondents may submit additional information, at their discretion. Such information should
be submitted in accordance with the terms of this RFP.

There will be NO public opening of the proposals. All proposals will be held

confidential until an award is made. After an award has been made proposals will be
available for public inspection.

Products and Services

Fixed Price:

The Fixed Price shall consist of a firm delivered price for wood chips over the contract
term, indicative of then-current market conditions, to be paid as delivered and invoiced
per the terms of this RFP. The indicative Fixed Price bid should be provided for the time
period of July 1, 2016 through June 30, 2017.


http://www.maine.edu/strategic/upcoming_bids.php
mailto:lhyatt@competitive-energy.com
mailto:lhyatt@competitive-energy.com

All respondents must provide assurance that they have more than one source for
providing wood chip fuel to the University.

NOTE: This RFP process may be conducted in multiple rounds. If market conditions are
unfavorable the University may decide not to award a contract on that day, but may invite
the Respondents to resubmit their Fixed Price bids at a later time, such as if market
conditions appear favorable.

END SECTION TWO



SECTION THREE

3.0 GENERAL TERMS AND CONDITIONS:
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Contract Documents: If a separate written contract is entered into by the University and the
Contractor (hereinafter “the parties,”) such contract shall be referred to herein as “Contract”.
In the event there are discrepancies or inconsistencies among the Contract, the signed
proposal response and/or this RFP, the Contract will be the prevailing document followed by
the signed proposal response and then this RFP.

If a separate written contract is not executed, the “Contract” or “Agreement” entered into by
the parties shall consist of:

- this Request for Proposals;

- the signed proposal submitted by the Contractor;

- the specifications including all modifications thereof; and

- a purchase order,

all of which shall be referred to collectively as the Contract Documents.

Any contract or agreement for services that will, or may, result in the expenditure by the
University of $50,000 or more must be approved in writing by the Chief Procurement Officer
and it is not approved, valid or effective until such written approval is granted.

Contract Modification and Amendment: The parties may, after mutual written agreement,
adjust the specific terms of the Contract (except for pricing) where circumstances beyond the
control of either party require modification or amendment. Any modification or amendment
proposed by the Contractor must be in writing to the University Purchasing Department. Any
modification or amendment must only be upon mutual agreement of the parties and in writing
and signed by both parties.

Contract Term: The Contract term shall be for 1 year starting July 1, 2016 with 2 additional 1
year options.

Cancellation/Termination: If the Contractor defaults in its agreement to provide wood chip fuel
service to the University's satisfaction, or in any other way fails to provide service in
accordance with the Contract terms, the University shall promptly notify the Contractor of
such default and if adequate correction is not made within 48 hours, the University may take
whatever action it deems necessary to provide alternate services and may, at its option,
immediately cancel this Contract with written notice. Cancellation does not release the
Contractor from its obligation to provide goods or services per the terms of the contract
during the natification period.

Contract Administration: Upon execution of the Contract, the University Chief Procurement
Officer, Rudy Gabrielson, or his designee or assign at the University shall be the University's
authorized representative in all matters pertaining to the administration of this Contract.

Quantities: The quantities shown on the bid form in Appendix B are approximate only. For
Fixed Price purchases, the quantity ordered will be set when Contract awards are made.

Contract Validity: In the event one or more clauses of the Contract are declared invalid, void,
unenforceable or illegal, that shall not affect the validity of the remaining portions of the
Contract.

Clarification of Responsibilities: If the Contractor needs clarification of, or deviation from, the
terms of the Contract, it is the Contractor's responsibility to obtain written clarification or
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approval from the University Chief Purchasing Officer, Rudy Gabrielson, or his designee or
assign at the University.

Litigation: This Contract and the rights and obligations of the parties hereunder shall be
governed by and construed in accordance with the laws of the State of Maine without
reference to its conflicts of laws principles. The Contractor agrees that any litigation, action
or proceeding arising out of this Contract shall be instituted in a state court located in the
State of Maine.

Indemnification: The Contractor shall indemnify, hold harmless and defend the University,
its trustees, employees and agents, from and against any and all actions, losses, expenses,
claims, lawsuits, damages, judgments, and costs, including reasonable attorney’s fees,
suffered or sustained by the University or for which the University may be held or become
liable by reason of injury (including death) to persons or property or other causes
whatsoever in connection with or arising out of the negligent acts, omissions or operations of
the Contractor, or any of its subcontractors, under this Contract.

Assignment: Neither party of the Contract shall assign the Contract without the prior written
consent of the other, nor shall the Contractor assign any money due or to become due
without the prior written consent of the University.

Equal Opportunity: In the execution of the Contract, the Contractor and all subcontractors
agree, consistent with University policy, not to discriminate on the grounds of race, color,
religion, sex, sexual orientation, transgender status or gender expression, national origin or
citizenship status, age, disability or veteran’s status and to provide reasonable
accommodations to qualified individuals with disabilities upon request.

Sexual Harassment: The University is committed to providing a positive environment for all
students and staff. Sexual harassment, whether intentional or not, undermines the quality of
this educational and working climate. The University thus has a legal and ethical
responsibility to ensure that all students and employees can learn and work in an
environment free of sexual harassment. Consistent with the state and federal law, this right
to freedom from sexual harassment was defined as University policy by the Board of
Trustees.

Failure to comply with this policy could result in termination of this Contract without advance
notice. Further information regarding this policy is available from the University, Office of
Equal Opportunity, (207) 581-1226.

Contractor’s Liability Insurance: During the term of this Agreement, the Contractor shall
maintain the following insurance:

Insurance Type Coverage Limit

1. Commercial General Liability $1,000,000 per occurrence or more
(Written on an Occurrence-based form) (Bodily Injury and Property Damage)
2. Commercial Vehicle Liability $5,000,000 per occurrence or more
(Including Hired & Non-Owned) (Bodily Injury and Property Damage)

Coverage must be afforded to all vehicles used to fulfill this Contract.

3. Workers Compensation Required for all personnel
(In Compliance with Applicable State Law)

Coverage limit requirements may be met with a single underlying insurance policy or through
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the combination of an underlying insurance policy plus an Umbrella insurance policy. The
University shall be named as an Additional Insured on the Commercial General Liability and
Vehicle Liability insurances.

Certificates of Insurance for all of the above insurance shall be filed with the University
Purchasing Department prior to the date of performance under this Agreement. Said
certificates, in addition to proof of coverage, shall contain the standard ACORD statement
pertaining to written notification in the event of cancellation, with a thirty (30) day notification
period.

As additional insured and certificate holder, the University should be included as follows:
The University of Maine System
Risk Manager
Robinson Hall
46 University Drive
Augusta ME 04330

The University reserves the right to change the insurance requirement or to approve
alternative insurances or limits, at the University’s discretion.

Payments: Payment for purchases based on the Fixed Price will be made upon submittal of
an invoice to the location specified on the purchase order on a net 30 basis unless discount
terms are offered. Invoices must include a purchase order number and provide type of fuel
and quantity delivered, as well as the address of each delivery.

Independent Contractor: Whether the Contractor is a corporation, partnership, other legal
entity, or an individual, the Contractor is an independent contractor. If the Contractor is an
individual, the Contractor's duties will be performed with the understanding that the
Contractor is a self-employed person, has special expertise as to the services which the
Contractor is to perform and is customarily engaged in the independent performance of the
same or similar services for others. The manner in which the services are performed shall be
controlled by the Contractor; however, the nature of the services and the results to be
achieved shall be specified by the University. The Contractor is not to be deemed an
employee or agent of the University and has no authority to make any binding commitments
or obligations on behalf of the University except as expressly provided herein. The University
has prepared specific guidelines to be used for contractual arrangements with individuals (not
corporations or partnerships) who are not considered employees of the University.

END SECTION THREE
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SECTION FOUR

PERFORMANCE TERMS AND CONDITIONS:
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Compliance: The Contractor’'s performance under the Contract shall comply with all Federal,
State, and local laws, rules, and regulations, including but not limited to those laws, rules, and
regulations stated herein or otherwise incorporated in the Contract Documents. The
Contractor shall obtain a University excavation permit through the Office of Facilities
Management for any and all excavation activities on University property. The Contractor shall
comply with applicable University policies. University policies shall include but are not limited
to parking policies, the tobacco-free campus policy, and the vehicle idling policy. University
policies may include those pertaining to environmental and workplace safety, at the discretion
of the University.

The University must comply with the "Workplace Smoking Act of 1985" and M.R.S.A. title 22,
81541 et seq "Smoking Prohibited in Public Places.” In compliance with this law, the
University has prohibited smoking in all University System buildings except in designated
smoking areas. This rule must also apply to all contractors and workers in existing University
System buildings. The Contractor shall be responsible for the implementation and
enforcement of this requirement within existing buildings.

Employees: The Contractor shall employ only competent and satisfactory personnel and
shall provide a sufficient number of employees to perform the required services efficiently
and in a manner satisfactory to the University. If the Contract Administrator or designee,
notifies the Contractor in writing that any person employed on this Contract is incompetent,
disorderly, or otherwise unsatisfactory, such person shall not again be employed in the
execution of this Contract without the prior written consent of the Contract Administrator.

Condition and Care of Site and Protection of the Work: The Contractor shall continuously
maintain adequate protection of all work covered by the Contract from damage or loss and
shall protect persons and property from injury or loss arising in connection with this Contract,
and shall make good any such damage, injury or loss. The Contractor shall adequately
protect adjacent property as provided by law and the Contract Documents.

Deliveries:

4.4.1 All deliveries must comply with Department of Transportation regulations Title
49 of the Code of Federal Regulations.

4.4.2 Deliveries will be made to the storage tanks as listed in the proposal specifications,
and to locations as may be designated by the participants, in quantities as required
during the contract period.

4.4.3 On the day of delivery, delivery slips must be left with a designated representative to
be determined upon contract execution. The building name or building number for
each delivery address must appear on the delivery ticket and invoice.

4.4.4  Deliveries will be automatic unless otherwise requested and shall be signed for by
the employee responsible for receiving wood chips at each location.

4.4.5 The driver must notify a designated employee that they are on site in order to gain
access for delivery.

4.4.6 The route for chip deliveries shall be Front Street/Broadway/Perham Street/Quebec
Street; and the hours for chip deliveries shall be limited to 9:30 AM to 11:30 AM,



Monday through Friday, except in the event that UMF is not able to receive wood
chip deliveries during this time frame due to weather or other conditions beyond its
control, when alternative deliveries may be scheduled outside of this window with
email notification to Town of Farmington Public Works, Police, and Code
Departments by UMF.

END SECTION FOUR
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SECTION FIVE
SUBMISSION REQUIREMENTS:

Charges not specified in the proposal will not be honored. All bids must be
submitted in the supplier bid form in Appendix B.

END SECTION SIX



APPENDIX A
ECONOMIC IMPACT EVALUATION FORM
RFP # 73-16

GENERAL INSTRUCTIONS:

In addition to all other information requested within this RFP, each Respondent should complete the tables
below to quantify the Respondent’s economic impact upon and within the State of Maine.

For the purposes of this RFP, the term “economic impact” shall be defined as the “Economic Impact Factors”
listed in the table below. To complete the “economic impact” section of the Respondent’s response, the
Respondent shall provide the information requested, describing the Respondent’s overall recent economic
impact with the State of Maine and, separately, the projected economic impact with the State of Maine that
would specifically result from the awarded contract only, should the Respondent be selected.

Recent Economic Impact
(Respondent’s overall Economic Impact over the past 24-month period)

Factors
Economic Impact Factors Expressed in
Dollars

Salaries paid to Maine residents in past 24-month period

Payments made to Maine-based subcontractors in past 24-month period

Payments of State and local taxes in Maine within past 24-month period

Payments of State licensing fees in Maine within past 24-month period

& ||| BB

Total overall Recent Economic Impact

Projected Economic Impact
(Future 24-month economic impact resulting from the awarded contract)

Factors
Economic Impact Factors Expressed in
Dollars

Salaries to be paid to Maine residents in future 24-month period as a result
of the awarded contract

Payments to be made to Maine-based subcontractors in future 24-month
period as a result of the awarded contract

Payments of State and local taxes in Maine to be made in future 24-month
period as a result of the awarded contract

Payments of State licensing fees in Maine to be made in future 24-month
period as a result of the awarded contract

Total Projected Economic Impact only from awarded contract, if
selected

| B | B | B | B
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UNIVERSITY OF MAINE SYSTEM

148 Middle Street
Portland, ME. 04101
(207) 772-6190

Appendix B
to
RFP #73-16
UNIVERSITY OF MAINE AT FARMINGTON

2016-17 WOOD CHIP SPECIFICATIONS

On behalf of the University of Maine at Farmington, Competitive Energy Services is accepting proposals
to supply wood chips for the heating plant located at Lot 9, Quebec St, Farmington, ME.

Delivery Points: Lot 9, Quebec St, Farmington, ME

Term: Initial term for 1 year starting July 1, 2016 with 2 additional 1 year options

Volume: Estimated consumption per year is 3,664 tons. Volumes will be finalized upon award of contract.
Required Delivery Method: Live bottom tractor trailer, 25 — 30 tons per load

Required Wood Chip Specifications:

a. Moisture Content: 15% - 40%
b. Minimum Btu’s/lb (wet weight): 4,750 (HHV)
Target Chip Size: 27 x 27 x Vo

d. Maximum Chip Size: No more than 10% shall be 4 inches or larger in any dimension.

e. Maximum Fines Content: No more than 5% shall be smaller than 1/16”. No wood flour or dust is
allowed.

f.  Total Ash Content: Maximum 5% (dry matter basis)
Wood Species: Mix hardwoods
Contaminants: Chips shall be free of any foreign materials including but not limited to nails,
dirt, rocks, ice, paint, etc.

i. The University requires the right to conduct periodic site visits to the winning bidder’s chipping

operation and/or storage facility.

Please contact Greg Smith at Competitive Energy Services, 207-772-6190 x250 with questions.



Required Delivery Route & Time in Farmington

The route for chip deliveries shall be Front Street/Broadway/Perham Street/Quebec Street; and the hours
for chip deliveries shall be limited to 9:30 AM to 11:30 AM, Monday through Friday, except in the event
that UMF is not able to receive wood chip deliveries during this time frame due to weather or other
conditions beyond its control, when alternative deliveries may be scheduled outside of this window with

email notification to Town of Farmington Public Works, Police, and Code Departments by UMF.
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REP #73-16
UNIVERSITY OF MAINE FARMINGTON
WOOD CHIPS PROPOSAL FORM

Bidder Information:

Bidder Name:

Address:

Telephone:

Contact Person:

Pricing:

Please provide pricing for lowest moisture content that can be guaranteed; it is not required to provide
pricing for each percentage.

Moisture Content % Wet Basis
(MCwb) Cost per Ton

15%
20%
25%
30%
35%
40%

Other:

Maximum # of Tons per delivery:

Minimum # of Tons per delivery:

Additional Questions:

Maximum # of Tons per year:

Maximum # of Tons per week:

Describe the supply source:

e Respondents must be able to demonstrate multiple supply sources and location from
which product is sourced by each supply source

Size of truck:

Type of delivery system:

Required notice:

Payment terms: Net payment 30 days after receipt of invoice.




RFP #73-16
University of Maine at Farmington Wood Chips
SIGNATURE PAGE FOR RESPONDENT

By signing below, the undersigned hereby acknowledges full authority to sign on behalf of, and
to legally bind the Respondent to the terms and conditions of this RFP. The Respondent further
acknowledges that it has read and fully understands the terms and conditions to which it is

agreeing.

COMPANY NAME:

By:

(Signature of fully authorized representative)

(Print Name)

(Title)

(Phone)

(Cell Phone)

(E-mail Address)

(Date)



