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1.0
GENERAL INFORMATION:






1.1
Purpose:  The University of Maine System is seeking proposals on behalf of the University of Southern Maine (USM) for redesign of its public undergraduate Admission website in order to create an electronic resource that better serves its internal and external constituencies.


This Request for Proposals (RFP) states the instructions for submitting proposals, the procedure and criteria by which a vendor may be selected, and the contractual terms by which the University intends to govern the relationship between it and the selected vendor.  

1.2
Definition of Parties:  The University of Southern Maine will hereinafter be referred to as the "University."  Respondents to the RFP shall be referred to as "Bidders."  The Bidder to whom the contract is awarded shall be referred to as the "Contractor."

1.3
Introduction:  The University of Southern Maine is one of the largest of the seven campuses of the University of Maine System, as well as one of the oldest, with its founding in Gorham in 1878. USM is a major educational force in the overall growth and improvement of the economic, civic, social, and cultural fabric of southern Maine. From its campuses in Portland, Gorham, and Lewiston, USM offers baccalaureate, master's, and Ph.D. degree programs, providing students with rich learning opportunities in the arts, humanities, politics, health sciences, business, mass communications, science, engineering, and technology. With over 50 majors, 40 additional academic programs, 24 NCAA Division III teams, and 100 student clubs and organizations, the University of Southern Maine has something for everyone. 


USM combines a small school atmosphere with the choices of a larger university: our diverse student body of more than 4,500 full time undergraduates makes us big enough to provide a wide range of offerings; our student/faculty ratio of 13:1 insures small class sizes and individual attention. 


Our curriculum combines both theory and practice, and includes field practice and internships as well as a nationally recognized Honors Program. 


Our dual residential campus offers the best of both worlds, combining the sophistication of the city of Portland with the rural charm of the village of Gorham. Lewiston-Auburn College, our third campus serving commuter students in central Maine, offers a unique interdisciplinary learning experience. 


And our tuition rates provide students and their families with real value: a high quality education at an affordable cost. 


The University’s public undergraduate Admission Web site http://www.usm.maine.edu/admit/ currently serves a number of purposes: directing a wide variety of prospective students, parents, and guidance counselors who seek information about applying to the University to information and resources,  that are common across all institutions; providing general information to alumni, visitors, and friends; listing information about University tours and open house events; and working with Financial Aid to provide tuition and costs information to all of these audiences.


The University seeks to increase awareness and respect for the quality, value, and potential of the University to prospective students and to external constituencies -- as a source for education, research, and economic opportunity. The University requires a web presence that is visually appealing, intuitive, navigable, and up-to-date, with the infrastructure and underlying programming that can adequately support those goals. 


In addition, our goal is to update the Undergraduate Admission Web site with enhanced content, and a greater focus on student profiles. It is important that we address the diverse needs of prospective, current, accepted students, as well as parents, guidance counselors, USM Faculty and Staff, and the general public. 


We want to continue to strengthen our brand and improve our ability to market the university and recruit new students. These new undertakings require a re-engineered web presence to provide convenient access to dynamically changing information and a more sophisticated visual look, with enhanced content.
1.4
Scope:  The current website is not that large. It consists primarily of 35-50 pages, but we see the Web site growing to be about 75-100 pages. These pages are currently static, created with external editors and loaded to the website with no underlying database management. While this environment has been useful in making information available, it is difficult to manage. As it embarks on new projects the University needs an updated web architecture with a fresh graphic design that is attractive, informational, and conveys the overall sense of the University brand. Please note that all design must include the USM header and footer. For more information on this, please see: http://www.usm.maine.edu/webdev/.


The University seeks a Contractor to design a modern architecture for its web presence. As part of this design, the University is requesting a re-design of its undergraduate Admission home page and interior pages. These pages will incorporate dynamically changing information that can either be easily created or sourced from existing databases.  The new site should be in place by the fall of 2006.
1.5
Evaluation Criteria:  Proposals will be evaluated on many criteria deemed to be in the University's best interests, including, but not limited to: experience of the bidder with projects of this type; demonstrated ability of bidder to meet specifications; responsiveness to terms and conditions; references; and cost.
1.6
Communication with the University:  It is the responsibility of the bidder to inquire about any requirement of this RFP that is not understood.  Responses to inquiries, if they change or clarify the RFP in a substantial manner, will be forwarded by addenda to all parties that have received a copy of the RFP.  The University will not be bound by oral responses to inquiries or written responses other than addenda.


Inquiries must be made to:
Kevin Carr
Office of Strategic Procurement
University of Maine System
16 Central Street
Bangor, Maine 04401
(207) 973-3307
1.7
Award of Proposal:  The University reserves the right to award the proposal to a single bidder or to split the award between multiple bidders if the University deems the redundancy provided by multiple bidders to be in its best interest (see section 3.1). Presentations may be requested of two or more bidders deemed by the University to be the best suited among those submitting proposals on the basis of the selection criteria.  After presentations have been conducted, the University may select the bidder or bidders which, in its opinion, has made the proposal(s) that is (are) the most responsive and most responsible and may award the contract to that bidder or multiple bidders.  The University reserves the right to waive minor irregularities.  Scholarships, donations, or gifts to the University will not be considered in the evaluation of proposals.  The University reserves the right to reject any or all proposals, in whole or in part, and is not necessarily bound to accept the lowest cost proposal if that proposal is contrary to the best interests of the University.  Should the University determine in its sole discretion that only one bidder is fully qualified, or that one bidder is clearly more qualified than any other under consideration, a contract may be awarded to that bidder without further action.

1.8
Award Protest:  Bidders may appeal the award decision by submitting a written protest to the Director of Strategic Procurement within five (5) business days of the date of the award notice, with a copy to the successful bidder. The protest must contain a statement of the basis for the challenge.

1.9
Confidentiality:  The information contained in proposals submitted for the University's consideration will be held in confidence until all evaluations are concluded and an award has been made.  At that time, the winning proposal will be available for public inspection.  Pricing and other information that is an integral part of the offer cannot be considered confidential after an award has been made.  The University will honor requests for confidentiality for information of a proprietary nature.  Clearly mark any information considered confidential. 

1.10
Costs of Preparation:  Bidder assumes all costs of preparation of the proposal and any presentations necessary to the proposal process.

1.11
Debarment: Submission of a signed proposal in response to this solicitation is certification that your firm (or any subcontractor) is not currently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction by any State or federal department or agency. Submission is also agreement that the University will be notified of any change in this status.

1.12
Proposal Understanding:  By submitting a proposal, the bidder agrees and assures that the specifications are adequate, and the bidder accepts the terms and conditions herein. Any exceptions should be noted in your response.

1.13
Proposal Validity:  Unless specified otherwise, all proposals shall be valid for 90 days from the due date of the proposal.

1.14
Proposal Submission:  A SIGNED original and four (4) copies of the proposal must be submitted to the Office of Strategic Procurement, University of Maine System, 16 Central Street, Bangor, Maine 04401, in a sealed envelope no later than close of business day Tuesday April 18, 2006.  Normal business hours are 8:00 am to 5:00 pm.  Bidders assume the risk of the methods of dispatch chosen.  The University assumes no responsibility for delays caused by the U.S. Postal Service, package delivery systems, or state mail delivery services. In the event that the University is closed due to inclement weather on the day that a proposal is due, proposals will be accepted on the next day that the University is open.  Bidders may wish to call 207-973-3298 if the weather is bad, to learn if the University has closed.    Postmarking by the due date WILL NOT substitute for actual proposal receipt.  Proposals must be date and time stamped by the Office of Strategic Procurement on time to be considered.  Late proposals will not be accepted nor will additional time be granted to any Bidder.  FAXED PROPOSALS WILL NOT BE ACCEPTED.  The envelope must be clearly identified on the outside as follows:

Name of Bidder

Address of Bidder

Due Date 

RFP #    

2.0
GENERAL TERMS AND CONDITIONS:   

2.1
Contract Documents:  If a separate contract is not written, the contract entered into by the parties shall consist of the RFP, the signed proposal submitted by the Contractor, the specifications including all modifications thereof, and a purchase order or letter of agreement requiring signatures of the University and the Contractor, all of which shall be referred to collectively as the Contract Documents.

2.2
Contract Modification and Amendment:  The parties may adjust the specific terms of this contract (except for pricing and/or commission) where circumstances beyond the control of either party require modification or amendment.  Any modification or amendment proposed by the Contractor must be in writing to the Office of Strategic Procurement.  Any agreed upon modification or amendment must be in writing and signed by both parties.

2.3 
Contract Validity:  In the event one or more clauses of the contract are declared invalid, void, unenforceable or illegal, that shall not affect the validity of the remaining portions of the contract.

2.4
Cancellation/Termination:  If the Contractor defaults in its agreement to provide service to University's satisfaction, or in any other way fails to provide service in accordance with the contract terms, the University shall promptly notify the Contractor of such default and if adequate correction is not made within ten (10) business days, the University may take whatever action it deems necessary to provide alternate services and may, at its option, immediately cancel this Contract with written notice.  

2.5
Clarification of Responsibilities:  If the Contractor needs clarification of, or deviation from, the terms of the contract, it is the Contractor's responsibility to obtain written clarification or approval from the Contract Administrator. 

2.6
Litigation:  This Contract and the rights and obligations of the parties hereunder shall be governed by and construed in accordance with the laws of the State of Maine.  The Contractor agrees that any litigation, action or proceeding arising out of this Contract, shall be instituted in federal court or state court located in the State of Maine.

2.7
Assignment:  Neither party of the contract shall assign the contract without the prior written consent of the other, nor shall the contractor assign any money due or to become due without the prior written consent of the University.

2.8
Equal Opportunity:  In the execution of the contract, the Contractor and all subcontractors agree, consistent with University of Maine System policy, not to discriminate on the grounds of race, color, religion, sex, sexual orientation, national origin or citizenship status, age, disability or veteran status and to provide reasonable accommodations to qualified individuals with disabilities upon request.

2.9
Independent Contractor:  Whether the Contractor is a corporation, partnership, other legal entity, or an individual, the Contractor is an independent contractor.  If the Contractor is an individual, the Contractor's duties will be performed with the understanding that the Contractor is a self-employed person, has special expertise as to the services which the Contractor is to perform and is customarily engaged in the independent performance of the same or similar services for others.  The manner in which the services are performed shall be controlled by the Contractor; however, the nature of the services and the results to be achieved shall be specified by the University.  The Contractor is not to be deemed an employee or agent of the University and has no authority to make any binding commitments or obligations on behalf of the University except as expressly provided herein.  The University of Maine System has prepared specific guidelines to be used for contractual agreements with individuals (not corporations or partnerships) who are not considered employees of the System.

2.10
Sexual Harassment:  The University is committed to providing a positive environment for all students and staff.  Sexual harassment, whether intentional or not, undermines the quality of this educational and working climate.  The University thus has a legal and ethical responsibility to ensure that all students and employees can learn and work in an environment free of sexual harassment.  Consistent with the state and federal law, this right to freedom from sexual harassment was defined as University policy by the Board of Trustees.  Failure to comply with this policy could result in termination of this contract without advanced notice.  Further information regarding this policy is available from the Executive Director of Campus Diversity & Equity, University of Southern Maine, 222 Deering Ave., Portland, ME 04104, (207) 780-5094.

2.11
Indemnification:  The Contractor agrees to be responsible for, and to protect, save harmless, and indemnify the University and its employees from and against all loss, damage, cost and expense (including attorney's fees) suffered or sustained by the University or for which the University may be held or become liable by reason of injury (including death) to persons or property or other causes whatsoever, in connection with the operations of the Contractor or any subcontractor under this agreement.

2.12
Contractor’s Liability Insurance: During the term of this agreement, the Contractor shall maintain the following insurance:

Insurance Type
  



Coverage Limit

1. Commercial General Liability


$1,000,000 per occurrence or more

    (Written on an Occurrence-based form)

  (Bodily Injury and Property Damage)
 2. Automobile Liability

$1,000,000 per occurrence or more

      (Including Hired & Non-Owned)   

  (Bodily Injury and Property Damage)
3.  Workers Compensation 


Required for all personnel

  (In Compliance with Applicable State Law)

The University of Maine System shall be named as Additional Insured on the Commercial General Liability insurance. 
Certificates of Insurance for all of the above insurance shall be filed with:

Office of Strategic Procurement

University of Maine System 

16 Central Street
Bangor, Maine 04401
Certificates shall be filed prior to the date of performance under this Agreement.  Said certificates, in addition to proof of coverage, shall contain the standard Acord statement pertaining to written notification in the event of cancellation, with a thirty (30) day notification period.  

The Contractor shall not commence work under this contract until the Contractor has obtained all insurance coverage and limits required under this section and such insurance has been approved by the University; nor shall the Contractor allow any subcontractor to commence work on a subcontract until all similar insurance required of subcontractor have been so obtained and approved by the Contractor.
2.13 
Smoking Policy: The University of Maine System must comply with the “Work place Smoking Act of 1985” and MRSA title 22, 1541 Et seq. “Smoking Prohibited in Public Places”. In compliance with this law, the University of Maine System has prohibited smoking in all University of Maine System buildings. This rule must also apply to all contractors and workers in existing University of Maine System buildings. The Contractor shall be responsible for the implementation and enforcement of this requirement within existing buildings.

2.14
Contract Administration:  The University’s Director of Marketing and Brand Management or designee shall be the University's authorized representative in all matters pertaining to the administration of this contract.
2.15
Employees: The Contractor shall employ only competent and satisfactory personnel and shall provide a sufficient number of employees to perform the required services efficiently and in a manner satisfactory to the University.  If the Contract Administrator or designee, notifies the Contractor in writing that any person employed on this contract is incompetent, disorderly, or otherwise unsatisfactory, such person shall not again be employed in the execution of this contract without the written consent of the Contract Administrator.

2.16
Payments:  Payment will be upon submittal of an invoice to the University by the Contractor on a net 30 basis unless discount terms are offered.  Invoices must include a purchase order number.
2.17
Accessibility:  Contractor’s product must meet accessibility requirements outlined in section 508 of the Americans with Disabilities Act.

2.18
Prototypes:  Contractor shall provide two or more prototypes for University consideration. These should include site maps, navigation schemes, color palettes, specification of CSS, DHTML, XML, and visual elements.
2.19
Communication:  Contractor shall have an active e-mail account and FTP capability. 
2.20
Implementation:  Contractor will work closely with University personnel to implement the new architecture in a timely fashion.


•
The University will provide the necessary hardware platform with appropriate 
operating system.


•
The University uses Thawte as a certificate provider which should be used in this 
implementation for SSL authentication and encryption.

 
•
The Contractor will install and validate all software components that will be part of 
the ultimate web architecture.

 
•
The Contractor will develop tools to transfer existing content into the redesigned 
architecture.

 
•
The University will be responsible for content copy, following design templates 
provided by the Contractor.

 
•
The University’s Webmaster and Director of Marketing and Brand Management 
will work closely with the Contractor to communicate site needs and contribute to 
design process.

 
•
The University will provide a technical support contact to assist the Contractor 
with technical issues.

 
•
The University will provide the Contractor with 35mm slides, digital photography, 
digital logos, etc., that may be useful in page design so that the Contractor may 
focus on high-level page design.

2.21
Training:  Contractor will provide training for key individuals that will be managing the system.  The Contractor should specify how many users can be trained, what training materials will be available. The University will provide a suitable training location.
2.22
Acceptance Testing:  Upon completion of all elements, the Contractor shall construct, program, and test those portions of the website agreed upon by the University and the Contractor. Templates for the portion not constructed by the Contractor shall also be included. At a minimum the following tests must be met in order for the site work to be considered complete:

Accessibility testing: Complies with section 508 of the Americans with Disability Act.


Browser compatibility testing:  Multiple browser environments and operating systems to include: Windows; Unix; Macintosh 9 & OS X; Netscape 6+; Internet Explorer 4.5+; Mozilla 1.2.1+, and Safari.


Download & Modem testing:  Graphics, images, and code should be properly optimized to allow Web pages to load in a reasonable amount of time. Specific multimedia elements that are bandwidth intensive (i.e. video clips if used) are exempt from the benchmark but should still be optimized for faster loading. 


Integration and regression testing:  All new code added by the Contractor to the existing code base must be tested for proper data input and output, correct handling of variables, and verification that pre-existing code continues to operate correctly.


Validation testing:  Verification that the HTML code meets the DTD (Document Type Definition) for W3C HTML 4.01 specification.

2.23
Documentation:  Contractor shall provide technical documentation for the site and source code.
2.24
Source Code and Copyright:  All text, graphics, video, source code, and editorial content used in connection with the website design become the sole property of the University and may be used by the University for any purpose, including, but not limited to: posting; disclosure; reproduction; publication; broadcast; and transmission. Copyrights for all transferred materials and intellectual property will be conveyed to the University.  Additionally, the University may use any concepts, ideas, or techniques contained within the designed website for any reason or purpose whatsoever including, but not limited to: developing and marketing services or applications using such data.

3.0
SPECIFICATIONS:

3.1
General Specifications:  

The University prefers a design based on Open System platforms.


Design must be flexible and manageable under current open server deployments such as Unix. Open SSL authentication/ encryption module, and JAVA servlet support.


Design must include an area for student profiles. This area can possibly be the overall theme of the site and/or be cross referenced to Admission material.


The University has an enterprise license for the Oracle Database Server and prefers to build on that technology.


Design must be primarily geared toward a screen resolution of 800X600 minimum dpi. While the USM header and footer are currently scalable, the Admission design does not have to be. Please note that the USM header and footer must be included on every page. One example of a scalable Web site with a unique design is: http://library.usm.maine.edu. One example of a non-scalable Web site is: http://www.usm.maine.edu/son.


The design should provide for restricted sections of the website where the documents are accessible only to those who are authorized and over a secure connection. 


Designs and coding must not require but should accommodate proprietary software products for updating web information (e.g. creating and editing scripts should not require products such as Dreamweaver, FrontPage, Contribute, etc. but should support them for those who wish to use them).


Design must be compatible with multiple browser environments and operating systems including: Windows; Unix; Macintosh 9 & OS X; Netscape 6+; Internet Explorer 4.5+; Mozilla 1.2.1+, Safari 1.0+. 


Web page templates must be designed to be usable on slow speed and broadband connections.

3.2
Consistent Navigation Scheme:


The Website must be designed to invite the casual browser to learn more about the University of Southern Maine and specifically the application process, and the Office of Undergraduate Admission, as well as facilitate the focused browser to quickly find and access current information of interest. For this, the proposed design must address:



Consistent and intuitive look and feel across the entire site;


Easy and quick navigation;
 

Accommodating and proactively facilitating use by those with disabilities.


The proposed design should include a navigation bar at the top of all pages with drop down menus to allow easy navigation across the site.
3.3
Content Management:

The information on the website will be maintained by a number of individuals representing the various offices and projects.


The design should provide the ability for individual users to add/delete/modify information only for the parts of the website for which they are responsible.


The proposed design must include tools to manage website information. These tools should be easy to use by non technical users and not require knowledge of HTML.


These management tools should facilitate redesign and additions by providing for easy transition from the design phase to a review phase and ultimately to publishing to the public website.


Tools should include the ability to identify orphaned pages and to detect broken links.


Authentication for users publishing or modifying information on the website must be done over a secure connection so that passwords never pass in the clear.


Publishing tools should use non proprietary protocols such as SFTP.


The University maintains an LDAP server and would prefer to authenticate users against this server.
3.4
Accessing External Databases:


Some information that may be displayed as part of the undergraduate Admission website may come from external sources, and some of this information may be dynamic in nature. Such external data includes but should not be limited to external databases, and external repositories of plain text files.


The design should describe the mechanisms and protocols that are included to connect to such external data sources, how connections are configured, and how pages are created for information accessed in this manner.
3.5
Additional Desirable Features:


The design could provide facilities to support collaboration between groups and individuals. For example, the website could provide for either public or authenticated forums where postings could be made.


The design could provide a calendar system for posting USM campus tours and open houses.


The design could provide a mechanism to collect information, such as through the use of data collection forms.


The design could provide a sort of ‘virtual tour’ of information about the University of Southern Maine, its institutions, its projects and activities. This tour could include audio as well as some video clips, as well as tie into student profiles.  

4.0
PROPOSAL CONTENT:


While the University reserves the right to request clarification about a bidder’s proposal and may request presentations, bidders must not assume that either will occur.  Bidders shall ensure that all information required herein is submitted with the proposal.  All information provided should be verifiable by documentation requested by the University.  Failure to provide all information, inaccuracy or misstatement may be sufficient cause for rejection of the proposal or rescission of an award.  Bidders are encouraged to provide any additional information describing operational abilities.  Responses to each requirement below should be in order and clearly marked with the section number to which they respond. Bidders shall indicate unqualified acceptance of the section as stated, qualified acceptance, (listing all qualifications), rejection (with reasons for rejection), or parameter values (where requested).

In addition to the terms and specifications within this RFP, a list of questions and answers is provided in Attachment A to aid in proposal preparation.
4.1
Business Profile:  


4.1.1
No financial statements are required to be submitted with your proposal, however prior to an award the University may request reviewed financial statements from your company, credit reports and letters from your bank and suppliers.  

4.2
Experience and Qualifications: Provide a complete, concise description of your business organization to include:


4.2.1     Identification of entities participating in the proposed project (i.e., principals of firm involved in project completion, any sub-contractor, etc.)


4.2.2     The name, address, telephone number, name(s) or principal(s) assigned to negotiate for the bidder and the individual who will manage the project.


4.2.3
If the bidder is a corporation, limited liability company, partnership, or limited partnership, include the names of the principals, officers, and directors, members and managers, partners or general partners, including a brief description of the participation of each.


4.2.4     If the bidder is a subsidiary or affiliate, or parent, the same information shall be given for the parent affiliate or subsidiary.


4.2.5     Resumes of key responsible individuals; include technical training and education, general experience, specific experience with services requested, qualifications, and abilities to perform the services being requested.

4.3
Summary:  Include a brief summary of your overall approach to completion of the project. At a minimum, complete the Summary of Proposal information at Section 5.0 below. Add additional sheets as required to describe the proposed project.
4.4
Project Description:  Provide detailed scope of work with estimated completion time of each phase including but not limited to:


4.4.1     Phase I - develop an overall prototype of the website.


4.4.2     Phase II - detailed design of the website.


4.4.3     Phase III - design of optional features outlined in Section 2.9.


4.4.4     Phase IV - construction, programming, and testing of website. 


4.4.5     Phase V - Implementation and cutover of new website. 


4.4.6     Additional development work beyond the scope of this RFP that may be required.
4.5
Schedule of Completion:  Provide a complete schedule for achievement of all major Phase I through V milestones.
4.6
Deliverable Format:  Propose a format for delivering this site. At a minimum, a beta website shall be available for testing by the University.
4.7
References: A list of three references, including names, addresses and phone numbers shall be submitted with your proposal.  These references should be agencies your firm has done business with in the past two years on projects with a similar scope to this one.

5.0
SUMMARY OF PROPOSAL INFORMATION:


NOTE: ALL TRAVEL AND OTHER MISCELLANEOUS COSTS MUST BE INCLUDED.

5.1
Phase I - Estimated Cost

                  ______________________________________($________________)

5.2
Phase II - Estimated Cost

                  ______________________________________($________________)

5.3
Phase III - Estimated cost for optional features in Section 3.5.

                These may be priced by individual optional feature.

                  ______________________________________($________________)

5.4
Phase IV - Estimated Cost

                  ______________________________________($________________)

5.5
Phase V - Estimated Cost

                  ______________________________________($________________)

TOTAL $________________

5.6   Hourly rate for additional development                 ($______________/hour)

 6.0  
SIGNATURE:

                  
COMPANY NAME _______________________

                      



By: ________________________________

(Signature)

____________________________________

(Print Name)

____________________________________

(Title)

____________________________________

(Date)

ATTACHMENT A
REQUEST FOR PROPOSALS FOR PUBLIC WEBSITE DESIGN/REDESIGN

QUESTIONS & ANSWERS

Questions are in BOLD type, responses follow.

Scope: Who is the key USM collaborator(s) in creating/approving the web architecture?

The Department of Information Technology at the University of Southern Maine: http://www.usm.maine.edu/computing

Has USM defined all template pages? How deep into the architecture is the Contractor designing templates? Tier One? Tier Two? All?

No, the depth of templating has not been pre-defined, nor has the depth of the hierarchical tree. Respondents to the RFP should rely on their experience in the field to suggest an appropriate number of templates and tiers to cover all pages. 

Is USM planning on replicating all existing 35-50 pages? If not, who is editing it down and what is the new page count?

USM does not anticipate or desire a one-to-one copy of web pages from the current site to a redesigned site. The number of pages offered is approximate and is intended as a measure of the potential scope of information being presented. The RFP is soliciting a new design appropriate to conveying the information we need to convey. Some content can be converted from existing pages, but only as appropriately fits the new design.

Is it the Contractor’s role to manage the creation of HTML templates for the USM Webmaster to implement database-interfacing scripts into –OR—is the Contractor also programming all aspects of database implementation and dynamic content?

Respondents should expect to manage all aspects of delivering content, including scripts to interface with databases and dynamic content. Templates for doing so will be left with USM for the purposes of editing existing or adding new database or dynamic content.

Please clearly define the role and capabilities of the USM Webmaster so that the Contractor can better understand the USM Webmaster’s responsibilities.

The Office of Information Technology along with the Office of Marketing and Brand Management oversees the USM website, assists staff in publishing content, and monitors and maintains the site for quality and consistency. The USM web designer in the Office of Marketing and Brand Management who will be overseeing the design aspects of this project is not charged with a deep technical knowledge of web servers or web server architecture and seeks assistance from technical staff for technical issues. The USM IT staff is responsible for the day-to-day operation of web server hardware and software.

SCOPE OF WORK: Can you define "prototype"? Can it be a site shell?

By prototype, the University means some sort of model that demonstrates the essential qualities of the website. We understand that complete design is not yet done at this point and the prototype will not be detailed. Such things as the number of templates, where in the website they are to be employed, what the navigation features will be should be demonstrated. Models of the architecture and the tools to manage content should be shown as well. Color schemes for pages should however be included. A site shell could be used as a prototype or a portion of a prototype. 

Given the desire to use Open System platforms, does the Bidder have to use Oracle when there are open source alternatives like PostGRESQL that provide similar functionality and will not require pay upgrades? 

The RFP indicates the University’s preferences. While none of these are absolute, they remain our preferences. As to the database, the University already has an Enterprise license and pay upgrades are not an issue.

The RFP mentions that it prefers a design based on "Open Systems" platforms. Is the University referring to the company that makes accounting software? Please advise. 

(http://www.osas.com/html/KBD84LZV0O.htm) 

(http://www.osr.com/default.shtml) 

(http://www.osmcorp.com/) 

The interpretation of ‘Open Systems’ in earlier questions is correct. The company ‘Open Systems, Inc’ has no bearing on this project. 

General Specifications: Where is the USM site hosted? Does the USM Webmaster also maintain the server?

 Most of the current content of the USM site is hosted on a single UNIX server located in USM’s computing facilities on the USM Portland campus. Some content referenced from the main site is hosted on other servers and is maintained by others.

Does the University own SSL certificates for every domain it wants to secure? 

The University will provide all necessary certificates.

How can the Bidder learn more specifics about the University’s server Unix/Open SSL/ JAVA servlet deployments?
Our intent in mentioning these components was simply to indicate our preferences for the ‘types’ of products we would be comfortable with in the new architecture. It was not our intent to suggest that all must be supported or that only those listed could be included. In fact, while we do have deployments where one or more of these products are used, we probably do not have any deployment where all of the products are used. We are open to other options. 

Will the University IT department help the Contractor with setting up any necessary database implementation? 

The University, within reason, will make IT staff available to provide insight and assistance in setting up the search capability.

Will the Contractor be developing all programming that interfaces with the Oracle database?

The current web content is not contained in an Oracle database. In the new design, the Contractor is expected to develop all necessary interfaces for content that will be stored in an Oracle database.

Does compatibility mean ALL content MUST fit in 800x600? OR can content be prioritized so that the most relevant fits in 800?

 Yes, all must fit within 800 x 600 resolution. 

"Design must be compatible with multiple browser environments . . . " - does this mean it has to look exactly the same across all browsers or just that it needs to work acceptably in each listed browser/ OS? 

Where possible, we would prefer that the presentation has a consistent look across browsers. Where that is not possible, it needs to work acceptably.

Content Management: Within the RFP, the University mentions that you want a website redesign but you also mention CM (content management) tools, site analysis software, search engines, extranets and forums and personalization etc. It this primarily a design or application development project? What is the priority among this request list?
The University desires a web architecture for delivering and maintaining content, toolset to work with the architecture to facilitate publishing and managing the site, and design templates to enhance the look of the site. We view this as a package and there is no prioritization of one element over another.
The University mentions "tools to manage website information". How many tools does the University want?  What do you want these tools to do? What technology platform are these tools supposed to run on? 

The University desires a toolset sufficient to manage the website content. Examples of tasks we envision are adding, modifying, and removing pages, checking portions of the site for broken links in pages, and checking for pages that are not referenced by other pages on the site.

Can you provide examples of these points so we can more clearly understand the request?

Certain individuals within the Office of Admission and Office of Marketing need to have the ability to post information to their department-specific pages (an estimated 3-10 people). For example, Admission posts new tour dates, Marketing updates student profiles, and Admission updates tuition information. 

Does the site have/need different levels of users that would require different levels of accessibility to alter/update the site? If so, please provide examples.

We’re not set on a specific content management system, but at this point we envision limited access for individuals responsible for their individual pages, with universal access to key Marketing and Admission personnel.

Would the Contractor be able to get access to the LDAP server during development?

Access to the LDAP server, or an equivalent server populated with sample data, will be coordinated with the Office of Information Technology as necessary.

Can you provide examples of proposed data collection forms?

We were interested in tools through which simple surveys could be constructed.

Is the University looking for an additional system that would allow administrators to build forms or just for a given set of information-gathering forms? 

This is mentioned as a ‘desirable feature’ and is not an absolute requirement. We had not envisioned something as elaborate as a separate system but would entertain suggestions and recommendations.

Any more specific information on your goals and purpose for the sort of virtual tour would be helpful.

We don’t have specific goals at this point. We want to better showcase the University. We are willing to explore the various multimedia tools that will help us do that.

Is the University open to using Flash for the virtual tour? 

We are willing to consider any proposed technology. Bidders should nonetheless keep in mind that the audience for this tour is the public at large. As such, it should make minimal requirements on the client side, and be compliant with 508 requirements.  It’s possible that a virtual tour in Flash could offer a text only option.  Also, ideally it would be helpful if the Flash piece accessed external text documents that could be updated by University staff.

Implementation: What hardware & OS combo is the University going to use? Machine? CPU?
Here again, we have indicated our preferences but have experience with and currently support a variety of hardware platforms and UNIX systems, including AIX, Solaris.  

Does the Contractor get to have the machine in-house or do we travel to Portland?

The site will be hosted on the USM server which is located in the University’s computing facilities on the USM campus in Portland. It would be accessible over the Internet with ample available bandwidth to the University. Should it be deemed necessary, the University would consider making a development platform available to the successful bidder to use in-house. This can be negotiated.

Does the University already own and have digital certificates installed for this domain?

The University has or will acquire all necessary certificates.

Please explain further what you are asking for here. What do you mean by tools? Clarify what parts of the site are to be populated by the Contractor or by the University? What is the Contractor delivering as a final product?

The University has not specified the architecture for storing web content, nor has it specified how content that is converted or copied from existing pages is to be merged into the templates that the contractor will provide. The University expects to convert much of the content from the current site to the new design using non-technical University staff utilizing the design templates provided and storing the content appropriately in the new web architecture. The University expects the contractor to develop and or provide software tools that non-technical University staff could use to perform this conversion.

Are there other documents the Bidder will need to bring in (PDFs, Word docs, etc.)? 

Yes.

"The Contractor will develop tools to transfer existing content into the redesigned architecture." -- What does this entail? Just bringing 4.00 HTML documents into the database in their proper structure?

 It is our intent that the Contractor will provide tools to merge existing HTML documents with templates developed for this new architecture and to store this information into the new environment. 

Training - does it need to be onsite or can the Contractor do it at its corporate headquarters?

Preference would be to do training onsite.

What type of training does the University require? 

For training, the University envisioned a one time session at its location in Portland for 12 or less end users who will be responsible for creating, publishing, and managing content on the site on behalf of their respective departments. 

Acceptance Testing: "Integration and regression testing" -- what "existing code base" would the Contractor be integrating into?

It is doubtful that there will be any significant existing code base as we expect the current site to be mostly redone. However, there are a few cases where some modifications have been made that will either need to be ported or replaced, such as the support for userid/password authentication.

How is Section 508 compliance determined (e.g. University of Southern Maine Internal Audit, passing the "Bobby" test, Contractor documentation, etc.)? 

In addition to the ‘Bobby’ test, the University performs an internal audit following Section 508 guidelines.

Browser environments, who determines browser compatibility compliance and how is it determined? 

We have no formal process to determine compatibility and usually perform ad hoc tests across all browsers of interest and look for obvious failures or incompatibilities.

What is the acceptable minimum threshold for slow speed connections (e.g. page loads in maximum 10 seconds)?

We have not attempted to define a specific metric for this. We simply want to alert the Contractor to the fact that much of the constituency - parents and prospective students - have slower speed dial-up capabilities and this should be considered in the page designs.

Please define "reasonable amount of time"? 

As indicated in a previous related answer, we have not attempted to define specific metrics for these functions. We are simply indicating that page design should be done with consideration for performance on a variety of network connections.

Documentation:  What comprises the University’s idea of complete documentation for this project?

The documentation will include two major areas. 1. There should be sufficient documentation to explain for technical staff the overall design of the finished product, how the tools function within this design. This should include sufficient detail to allow knowledgeable IT staff to be able to recreate the site and to maintain the technical environment. 2. The Contractor should provide end user documentation on the use of tools to create content and to add/modify content into the new environment.

Source Code and Copyright:  Does this mean the Contractor couldn't resell this system to someone else?

The RFP spells out the types of things for which the University expects to retain full ownership. Any code, graphics, audio, video developed for this project should become the sole property of the University. Specifically the University does not expect to pay ongoing royalties for such items developed for this project. Clearly, if licensed products are used for this project the University will pay appropriate license fees. Finally, items mentioned above, developed for this project, cannot be resold without the approval of the University.

Is the University aware of how your code copyrights may be affected by open source components included in the system? 

The University uses many open source products and is aware of the licensing issues related to those components.

How does the University feel about Apache-, BSD- and GPL-style licenses? 

As mentioned previously, the University uses many packages licensed under GPL and similar licenses, including Apache, and is comfortable using such components in this project.

Is the University team open to dividing the USM Website Redesign into two proposal phases: Web Architecture and Web Design? 

Yes, we are open to all options that would streamline and improve this project. In fact, it was our intent in the RFP to define the project in phases. We are open to receiving proposals that organizes the project differently as long as all the issues are addressed in a single overall proposal.

Does the University have a due date when this site should go live? 

While there is no set timeline in place, this project is a top priority and will move forward as quickly as possible. We ideally would like the new site to be in place by fall 2006.
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