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SECTION 1

1.0 General Information

1.1

1.2

Definition of Parties

The University of Maine System will hereinafter be referred to as the "University."
Respondents to the document shall be referred to as "Respondent(s)” or
“Respondent(s)”. The Respondent to whom the Agreement is awarded shall be
referred to as the "Contractor." The University of Maine System and other
components of the University shall be referred to as “Multi-Institution”.

Purpose and Background

The University of Maine System is seeking responses to provide a single library
search box discovery tool, giving its libraries and researchers a Google-like
experience to the catalog and databases. The proposed solution will have a
proven turnkey solution for Academic Libraries.

The University of Maine System has seven distinct universities (some with multiple
campuses) and a Law School, and participates in two online catalogs (URSUS and
MaineCat). Each university participates in a collection of core shared databases
and open access resources, but also maintains its own campus-specific
databases, institutional repositories, and other collection resources.

The University of Maine System libraries and researchers need a simple search
box, from which the full depth of the collections — both free and licensed electronic
content and physical items — can be discovered and integrated into a single set of
results when a search is performed, and can be refined through a variety of limiters.
Because of the many different platforms (technical architecture/user interface)
associated with hundreds of different resources, a web-scale discovery service is
essential. Bidders should expect their products to work with:

URSUS (http://ursus.maine.edu/)

MaineCat (http://mainecat.maine.edu/)

These Indexes and Databases
(http://libraries.maine.edu/mariner/marindexesdb/alphalist.asp)

LibGuides (http://www.springshare.com/libguides/ )

ARES (http://aresum.foglerlibrary.org/ncas/areswelcome.html)

Innovative Interfaces Inc. (1) (https://www.iii.com/)

and with each university’s unique collection of resources. Each campus will need
its own search tool that searches only what that campus has available through
licenses.

For purposes of pricing the following provides the total Student Full Time
Equivalent (FTE) by campus:
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Campus Student FTE

University of Maine 9,512
University of Maine at Augusta 2,615
University of Maine at Farmington 1,695
University of Maine at Fort Kent 838
University of Maine at Machias 516
University of Maine at Presque Isle 779
University of Southern Maine 6,083
Total Student FTE 22,037

This document provides instructions for submitting responses, the procedure and
criteria by which the Respondent(s) will be selected, and the contractual terms
which will govern the relationship between the University and the awarded
Respondent(s).

Respondents should review Section 2 of this document to see the full Scope of
Services/Products required.

1.3 Eligibility to Submit Responses
1.3.1 Public entities, private for-profit companies, and non-profit companies and
institutions are invited to submit a response to this document.

1.4 Evaluation Criteria
Scoring Weights: The score will be based on a 100 point scale and will measure
the degree to which each response meets the following criteria.

Submission Category Points

Requirements

Section 4 (4.1- | Organization Qualifications, Experience, Financial 15

4.3) Stability, and References

Section 4 (4.4) | Economic Impact Within State of Maine 5

Section 4 (4.5) | Cost Response 25

Sections 5 Business Requirements (Matrix) 15

Sections 6 Business Requirements (Narrative) 20

Section 7 (7.1 | Technical Requirements 15

-7.4)

Section 7 (7.5) | Technical Requirements — Security Pass/Fail

Section 8 Contract for Services 5
Total Points 100

Section 4 (4.5 Only) — Cost Response

The total cost proposed for conducting all the functions specified in this document
will be assigned a score according to a mathematical formula. The lowest cost
response will be awarded the total points. Responses with higher cost response
values will be awarded proportionately fewer points calculated in comparison with
the lowest cost response.

University of Maine System RFP Page 5 of 36
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The scoring formula is:

(Lowest submitted cost response / cost of response being scored) x (25) = pro-
rated score

Best and Final Offers: All Respondents are expected to provide their best value
pricing with the submission of their response. Respondents will not be given
another opportunity to modify pricing once submitted.

Section 8 — Contract for Services

Responses which indicate full acceptance of the terms and conditions will receive
the total points noted in the table above responses with language adjustments will
have point reductions based on University risk assessment.

1.5 Timeline of Key Events
Reference Section Event Name Event Due Date and Time
Section 1, 1.7 Deadline for Written October 29, 2015
Inquiries/Questions
Section 1, 1.7 Response to Written November 5, 2015
Inquiries/Questions
Section 1, 1.16 Deadline for Proposal Submission November 19, 2015
Estimated Respondent Presentation December 8-10, 2015
Date (subject to change)
Award Announcement (subject to December 17, 2015
change)
Estimated Agreement Start Date July 1, 2016
(subject to change)
1.6 Respondents’ Presentations
Presentations may be requested of two or more Respondents deemed by the
University to be the best suited among those submitting responses on the basis of
the selection criteria. After presentations have been conducted, the University may
select the Respondent(s) which, in its opinion, has made the response that is the
most responsive and most responsible and may award the Agreement to
that/those Respondent(s).
1.7 Communication with the University
It is the responsibility of the Respondent to inquire about any requirement of this
document that is not understood. Responses to inquiries, if they change or clarify
the document in a substantial manner, will be forwarded by addenda to all parties
that have received a copy of the document. Addenda will also be posted on our
web site, www.maine.edu/strategic/upcoming bids.php
University of Maine System RFP Page 6 of 36
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1.8

1.9

It is the responsibility of all Respondents to check the web site before submitting a
response to ensure that they have all pertinent documents. The University will not
be bound by oral responses to inquiries or written responses other than addenda.

Inquiries must be made using the Response Contact Information provided on
the cover sheet of this document.

Refer to table in Section 1, 1.5 Timeline of Key Events for deadline
requirements.

Award

While the University prefers a single solution that is scalable to meet the needs of
both large and small institutions, it reserves the right to award Agreement(s) to one
or multiple Respondents, which may include awards to Respondents for a
geographical area, if such award is in the best interest of the University.

The University reserves the right to waive minor irregularities, which may include
contacting the Respondent to resolve the irregularity. Scholarships, donations, or
gifts to the University, will not be considered in the evaluation of responses. The
University reserves the right to reject any or all responses, in whole or in part, and
is not necessarily bound to accept the lowest cost response if that response is
contrary to the best interests of the University. The University may cancel this
request or reject any or all responses in whole or in part. Should the University
determine in its sole discretion that only one Respondent is fully qualified, or that
one Respondent is clearly more qualified than any other under consideration, an
Agreement may be awarded to that Respondent without further action.

The University reserves the right to terminate contract negotiations with a selected
respondent who submits a proposed contract significantly different from the
proposal they submitted in response to the advertised RFP. In the event that an
acceptable contract cannot be negotiated with the highest ranked Bidder, the
University may withdraw its award and negotiate with the next-highest ranked
Respondent, and so on, until an acceptable contract has been finalized.
Alternatively, the University may cancel the RFP, at its sole discretion.

Award Protest

Respondents may appeal the award decision by submitting a written protest to the
University of Maine System’s Chief Procurement Officer within five (5) business
days of the date of the award notice, with a copy of the protest to the successful
Respondent. The protest must contain a statement of the basis for the challenge.

1.10 Confidentiality

The information contained in responses submitted for the University's
consideration will be held in confidence until all evaluations are concluded and a
Respondent selected (the successful Respondent). At that time the University will
issue an award notice letters to all participating Respondents and the successful
Respondent's response may be made available to participating Respondents upon
request. After the protest period has passed and the Agreement is fully executed,
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the winning response will be available for public inspection. Pricing and other
information that is an integral part of the offer cannot be considered confidential
after an award has been made. The University will honor requests for
confidentiality for information of a proprietary nature to the extent allowed by law.
Clearly mark any information considered confidential.

The University must adhere to the provisions of the Maine Freedom of Access Act
(FOAA), 1 MRSA 8401 et seq. As a condition of accepting an Agreement under
this section, a contractor must accept that, to the extent required by the Maine
FOAA, responses to this solicitation, and any ensuing contractual documents, are
considered public records and therefore are subject to freedom of access requests.

1.11 Costs of Preparation
Respondent assumes all costs of preparation of the response and any
presentations necessary to the response process.

1.12 Debarment

Submission of a signed response in response to this solicitation is certification that
your firm (or any subcontractor) is not currently debarred, suspended, proposed
for debarment, declared ineligible or voluntarily excluded from participation in this
transaction by any State or Federal department or agency. Submission is also
agreement that the University will be notified of any change in this status.

1.13 Response Understanding
By submitting a response, the Respondent agrees and assures that the
specifications are adequate, and the Respondent accepts the terms and conditions
herein. Any exceptions should be noted in your response.

1.14 Response Validity
Unless specified otherwise, all responses shall be valid for ninety (90) days from
the due date of the response.

1.15 Non-Responsive Submissions
The University will not consider non-responsive submissions, i.e., those with
material deficiencies, omissions, errors or inconsistencies or otherwise do not
follow instructions. The University in its sole discretion will determine what is Non-
Responsive.

1.16 Response Submission
A SIGNED virus-free electronic copy must be submitted as follows:

o The response must be received electronically to the E-Mail shown in the
Response Submission Information section of the cover page of this
document.

University of Maine System RFP Page 8 of 36
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o Electronic submission must be received by the required Response
Deadline Date/Time reflected on the cover page of this document.

1.17 Authorization

Any Agreement for services that will, or may, result in the expenditure by the
University of $50,000 or more must be approved in writing by the Office of Strategic
Procurement, Chief Procurement Officer and it is not approved, valid or effective
until such written approval is granted.

1.18 Multi-Institutional
The University of Maine System, Office of Strategic Procurement reserves the right
to authorize other University Institutions to use the Agreement(s) resulting from
this document, if it is deemed to be beneficial for the University to do so.

1.19 Contractor's Liability Insurance
Contractor's Liability Insurance: During the term of this agreement, the
Contractor shall maintain the following insurance:

# Insurance Type Coverage Limit
1 Commercial General Liability, including $1,000,000 per occurrence
Product’'s and Completed Operations or more

(Written on an Occurrence-based form)

(Bodily Injury and Property Damage)

2 | Vehicle Liability $1,000,000 per occurrence
(Including Hired & Non-Owned) or more
(Bodily Injury and Property Damage)

3 Workers Compensation Required for all personnel
(In Compliance with Maine and Federal
Law)

3 Professional Liability Insurance $1,000,000 per occurrence
(Agents, Consultants, Brokers, or more

Lawyers, Financial, Engineers,

or Medical Services)

4 Marine General Liability $1,000,000 per occurrence
(Any maritime or marine services) or more

Coverage limit requirements can be met with a single underlying insurance policy
or through the combination of an underlying insurance policy plus an Umbrella

University of Maine System RFP Page 9 of 36
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insurance policy.

The University of Maine System shall be named as Additional Insured on
the Commercial General Liability insurance.

Certificates of Insurance for all of the above insurance shall be filed with:
University of Maine System
Risk Manager
Robinson Hall
46 University Drive
Augusta, Maine 04330

Certificates shall be filed prior to the date of performance under this Agreement.
Said certificates, in addition to proof of coverage, shall contain the standard
statement pertaining to written notification in the event of cancellation, with a thirty
(30) day natification period.

The University reserves the right to change the insurance requirement or to
approve alternative insurances or limits, at the University’s discretion.

1.20 Pricing:

All prices quoted shall remain firm for the entire term of the agreement.

1.21 Cost Response Form Quantities
The quantities shown on the cost response form are approximate only. The
Contractor shall cover the actual needs of the University throughout the term of the
Agreement regardless of whether they are more or less than the quantities shown.

1.22 Agreement Documents

The Agreement entered into by the parties shall consist of the University of Maine
System Contract for Services (attached to this document), the RFP, the selected
Respondent’'s submission, including all appendices or attachments and
clarifications, the specifications including all modifications thereof, and a Purchase
Order or Letter of Agreement requiring signatures of the University and the
Contractor, all of which shall be referred to collectively as the Agreement
Documents.

In the event of a conflict of terms the follow precedence will apply:
University of Maine System Contract for Services

The University’s RFP

Respondent’'s Submission

Contract Amendments (as required)

Purchase Order or Letter of Agreement

arwpdE

The winning Respondent must enter into a formal University of Maine System
Contract for Services, which is attached to this response, University of Maine
System, Contract for Services. Respondent’s submission requirements for the
Contract for Services are provided in Section 8.0 of this document.

University of Maine System RFP Page 10 of 36
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1.23 Employees

The Contractor shall employ only competent and satisfactory personnel and shall
provide a sufficient number of employees to perform the required services
efficiently and in a manner satisfactory to the University. If the Agreement
Administrator or designee, notifies the Contractor in writing that any person
employed on this Agreement is incompetent, disorderly, or otherwise
unsatisfactory, such person shall not again be employed in the execution of this
Agreement without the prior written consent of the Agreement Administrator.

1.24 Environment Compliance

In the event that the resulting Agreement involves the generation,
transportation, handling, disposal, and/or other operations or activities in
relation to toxic, hazardous, radioactive, or otherwise dangerous gases,
vapors, fumes, acids, alkali’'s, chemicals, wastes or contaminants and/or
other substance, material or condition, the Contractor aggress to indemnify
save harmless and defend the University from and against all liabilities,
claims, damages, forfeitures, suits, and the costs and expenses incident
thereto (including costs of defense, settlement and reasonable attorney’s
fees) which the University may hereafter incur as a result of death or bodily
injuries or damage to any property, contamination of or adverse effects of
the environment or any violation of state or federal regulations or laws
(including without limitation the Resources Conservation and Recovery Act,
the Hazardous Material Transportation Act or the Superfund Amendment
and Reauthorization Act, as the same now exists or may hereafter be
amended) or order based on or arising in whole or in part from the
Contractor’'s performance under the Agreement, provided, however the
Contractor shall not indemnify the University for any liabilities, claims,
damages, (as set forth above) caused by or arising out of the sole
negligence of the University, or arising out of any are of responsibility not
attributable to Contractor.
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SECTION 2
2.0 Scope of Work

The preferred Discovery Services solution will meet the following requirements.

1. Provides quick response, personalized attention and direction for customers,
a transparent, usable list of indexed content to share with users.

2. Provides access to the broadest possible spectrum of library content including
books, periodicals, audiovisual materials, institutional repository items, digital
collections, and open access content.

3. Provides the richest possible metadata for all indexed items, including
citations, descriptors, abstracts, and full text.

4. Provides regular and timely updates of licensed content as well as on-demand
updates of local content.

5. Provides clear and consistent indexing of records from a variety of different
sources and in a variety of different formats.

6. Supports indexing and searching of foreign-language materials using non-
Roman characters.

7. Supports incorporation of content not included in the central index via
federated searching.

8. Includes and makes discoverable additional content not owned or licensed by
the library.

9. Provides “smart” search features such as autocomplete, autocorrect, auto-
stemming, thesaurus matching, stop-word filtering, keyword.

10. Provides advanced search options such as field searching, Boolean
operators, proximity searching, nesting, wildcard/truncation, etc.

11. Allows users to browse the index by facets such as format, author, subject,
region, era, etc.

12. Provides discipline-, format-, or location-specific search options that allow
searches to be limited to a set of predefined resources or criteria.

13. Provides useful results using an effective and locally customizable relevancy
ranking algorithm.

14. Provides an effective method for identifying and managing duplicate records
within results.

15. Groups different manifestations of the same work together in a single record
or cluster.

16. Provides alternative options for sorting results by criteria such as date, title,
author, call number, etc.

17. Provides real-time local holdings and availability information within search
results.

18. Supports openURL linking to facilitate seamless access from search results to
electronic full text and related services.

19. Provides direct links to original records in their native source.

20. Provides useful output options such as print, email, text, cite, export, etc.

21. Provides personalization features that allow users to customize preferences,
save results, bookmark items, create lists, etc.

22. Provides recommendations to help users locate similar items or related
resources.

23. Allows users to search and retrieve records without requiring authentication.

University of Maine System RFP Page 12 of 36
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24.
25.

26.
27.
28.

29.
30.

31.

32.

33.

34.

35.

36.

37.

38.
39.

40.

41.

Interacts with university authentication system using EZProxy and IP.
Displays context sensitive delivery options based on the item’s format, status,
and availability.

Supports the integration of custom library widgets such as live chat.

Provides a modern, aesthetically appealing design that is locally customizable.
Provides an interface that is easy to use and navigate with little or no
specialized knowledge.

Meets ADA and Section 508 accessibility requirements.

Provides multiple record displays with varying levels of information (e.g.,
preview, brief view, full view, staff view, etc.).

Supports integration of enriched content from third party providers such as
cover images, table of contents, author biographies, reviews, excerpts, journal
rankings, citation counts, etc.

Provides intuitive icons to indicate the format of items within search results.

Is supported by a robust, easy to-use administrative interface to customize
branding

Includes a robust statistical reporting modules for monitoring and analyzing
product usage utilizing COUNTER compliancy and Google Analytics.

Is a sufficiently mature product supported by a stable codebase and
progressive development cycle.

Is compatible with the library’s IP and EZProxy authentication protocols, with
the possibility of using CAS SSO and/or Innovative Interfaces’ Patron API.

Is compatible with all major web browsers for major platforms (PC, Mac and
Linux).

Is accessible on mobile devices.

Can be embedded in external platforms such as library research guides,
course management systems, or university portals.

Includes a robust APl and is interoperable with other major library systems
such as the ILS, ILL, proxy server, link resolver, institutional repositories,
including, but not limited to Innovative Interfaces, EZProxy, BePress,
Refworks, 360 Link, EndNote, llliad, RefChat, etc.

Supports multiple product instances or configurations for a multi-library
environment

The following requirements are features the University would like to see provided in the

solution:

42. Provides visual search and browse options such as tag clouds, cluster maps,
virtual shelf browsing, geo-browsing, etc.

43. Supports dynamic library mapping to help users physically locate items on the
shelf.

44. Highlights new, featured, or popular items such as recent acquisitions,
recreational reading, or heavily borrowed or downloaded items.

45. Provides customizable alerts or RSS feeds to inform users about new items
related to their research or area of study.

46. Supports user-submitted content such as tags, ratings, comments, and
reviews.

47. Allows users to seamlessly share items via social media such as Facebook,
Twitter, Delicious, etc.
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48. Provides short, persistent links to item records, search queries, and browse
categories.

University of Maine System RFP Page 14 of 36
Rev. 07/01/2015



Request for Proposal — Library Web-Scale Discovery Services
for Higher Education Dated: October 15, 2015

SECTION 3

3.0 Response Submission Requirements
This section contains instructions for Respondents to use in preparing their responses.
The Respondent’s response must follow the outline used below, including the numbering
of section and sub-section headings as they appear here. Failure to use the outline
specified in this section or to respond to all questions and instructions throughout this
document may result in the response being disqualified as non-responsive or receiving a
reduced score. The University and its evaluation team for this document have sole
discretion to determine whether a variance from the document specifications should result
in either disgualification or reduction in scoring of a response. Re-phrasing of the content
provided in this document will, at best, be considered minimally responsive. The University
seeks detailed yet succinct responses that demonstrate the Respondent’s experience and
ability to perform the requirements specified throughout this document.
Responses to each requirement below should be in order and clearly marked with the
section number to which they respond.
3.1 General Format Instructions

3.1.1 PAPER SUBMISSIONS - Responses are to be prepared on standard 8-
1/2” x 11" paper. Foldouts containing charts, spreadsheets, and oversize
exhibits are permissible. The pages should be organized with tabs
separating the sections of the response. Manuals and other reference
documentation may be bound separately.

For clarity, the Respondent’s name should appear on every page, including
Attachments. Each Attachment must reference the section or subsection
number to which it corresponds.

3.1.2 ELECTRONIC SUBMISSIONS - Documents submitted as part of the
electronic response are to be prepared on standard electronic formats of
8-1/2” x 11" and of PDF file type. Submissions requiring additional
supporting information, such as, foldouts containing charts, spreadsheets,
and oversize exhibits are permissible and be submitted as Appendices,
clearly numbered and referencing the Section in which they provide
supporting information.

For clarity, the Respondent’'s name should appear on every document
page, including Appendices. Each Appendix must reference the section or
subsection number to which it corresponds.

3.1.3 RE