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Are resources sufficient Does asset performance

and flexible enough to , / Return and management support
support the mission? on Net the strategic direction?
Position
Composite  Ratio
Financial
Net Index

Do operating results Operating Viability Are financial resources,
indicate the institution Revenues Ratio including debt, managed

is living within Ratio strategically to advance
available resources? the mission?
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Primary Reserve Ratio
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FY09 | FY10 | FY11 | FY12 | F¥13 | FY14 | FY15 | F¥Y1e | FY17 | FY18
E==iBenchmark | 0.40 | 040 | 040 | 040 | 0.40 | 040 | 040 | 0.40 | 0.40 | 0.40
=y=|J5M Actual | 0.06 | 0.12 | 0.17 | 0.18 | 019 | 0.19 | 0.21 | 025 | 0.12 | O.10
=@=|JMS Actual | 0.23 | 0.31 | 0.37 | D38 | 040 | 041 | 032 | 0.39 | 0.29 | 0.29
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Ratio Components
$ in thousands

FY09 FY10 Y11 FY12 Fy13 Fv14 FY15 FY16 FY17 Fy1s
Unrestricted
expendable net
position 5 (2239) 5 8697 5 16943 5 18202 5 18266 5 13,760 5 15096 5 18745 5 (1,154) 5 (1,813)
Restricted expendable
net position S 12710 S 13,319 5 14,724 S 14108 S 15740 5 18593 S 19,541 S 19549 5 19926 S 17,966

Total expendable net

position $ 10,471 $ 22,016 5 31,667 S§ 32,310 $§ 34006 S5 32,353 $§ 34,637 $ 38204 § 18772 § 16,153
Total expenses $ 182,888 $ 181,629 5 183,875 S 181,740 $ 178,356 S 171,332 § 166,824 § 153,176 S 161,124 $ 166,742
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Net Operating Revenues Ratio
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FY0O9 | FY10 | FY11 | FY12 | FY13 | FY14 | FY15 | FY16 | FY17 | FY18

== Low Benchmark | 2.00% | 2.00% | 2.00% | 2.00% | 2.00% | 2.00% | 2.00% | 2.00% | 2.00% | 2.00%
ld High Benchmark | 4.00% | 4.00% | 4.00% | 4.00% | 4.00% | 4.00% | 4.00% | 4.00% | 4.00% | 4.00%
=t USM Actual 1.55% | 4.67% | 4.69% | 2.04% | 0.63% |-0.37% 0.67% | 2.19% | 0.28% |-1.51%
~&-—UMS Actual 1.62% | 5.24% | 5.16% | 2.24% | 0.55% | 0.94% |-3.00% |-0.20% | 2.28% |-0.08%
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Ratio Components
$ in thousands
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%
/0 ( <

+(
/ 0 = *15 = *9 = 95 = *1 = *: = /;90 = *9 = 56 = 56 = /*51.0
% + (
( <
+ ( = 61, = 9*69 = 9%9 = 6% = 19595 = 1*15 = ;1*95 = 6 = ;%615 = ;5,9
Note: The above totals have not been adjusted for rounding.
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Return on Net Position Ratio

14.00%
12.00%
10.00% _
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0.00% &
-2.00%
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B00% T oo [ Fvio | Fva1 | Evaz | Fvis | Fvaa | Fvis | Fvas | Fviz | Fis
Bl Benchmark 5.00% | 5.00% | 6.00% | 6.00% | 6.00% | 6.00% | 6.00% | 6.00% | 6.00% | 6.00%
B USM Nominal Rate 11.69%|8.46% |8.67% |4.52% | 1.72% |0.75% |0.86% | 2.98% |2.42% |-1.31%
=== |5\ Real Rate 9.39%|7.56%|6.37%|2.82% |0.12% |-2.25%|-1.24%| 1.18% |-0.88%/-4.11%
@—|JMS Real Rate  |-0.70%|7.65% | 9.04%|3.12% | 1.78% | 0.63% |-3.14%/|-1.09%|0.99% [-0.82%
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Ratio Components
$ in thousands
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6"1*6 08 , {rvos [evio | Fvas [Fvaz [Fvis [ Fvia [evis | evis [ viz [Fras
. sl Benchmark | 1.25 | 1.25 | 1.25 [1.25 |1.25 [ 1.25 | 1.25| 1.25 | 1.25 | 1.35
6°.%6 —d—1JSM Actual | 014 |0.33 | 049 | 052 | 057 | 058 | 062 | 071|036 |034
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Ratio Components
$ in thousands
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Composite Financial Index
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== Low Benchmark | 3.0 | 3.0 | 3.0 | 3.0 | 3.0 | 3.0 | 3.0 | 3.0 | 3.0 | 3.0
ld High Benchmark | 10.0 | 10.0 | 10.0 | 10.0 | 10.0 | 10.0 | 10.0 | 10.0 | 10.0 | 10.0

b= JSM Actual 1.7 121124 |17 (12 (10| 13| 19|09 | 0.2
@ UMS Actual 16 | 33 /39|29 27|30 /|18 24|25 20
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Scoring scale: -4

Consider whether financial exigency is
appropriate

With likely large liquidity & debt
compliance issues, consider structured
programs to conserve cash

Assess debt and Department of
Education compliance remediation
issues

Consider substantive programmatic
adjustments

Re-engineer the institution

Direct Institutional resources to allow
transformation

Focus resources to compete in future
state

Allow experimentation with new
initiatives

Deploy resources to achieve a robust
mission

Fiscal year
CFI

2011
2.4
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GP, ( ( , ( L, Strategic Financial Analysis for Higher

Education, Seventh Edition for public institutions with an endowment spending rate.
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GGGP , 7 , 7 ' , Strategic Financial Analysis for Higher

Education, Seventh Edition for institutions with long-term debt.
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Graphic Financial Profile - FY18
Strength Factors Plotted on a Scale of -4 to 10
CFl Score of 0.2
Primary Reserve

Ratio

0.75
Return on Net -0.66 | -2.16 Net Operating
Position Ratio Revenues Ratio

0.82

Viability Ratio

Actual OLowBenchmark:3 [High Benchmark: 10
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