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Chair Welcome 

Committee Chair Cain welcomed everyone to today’s meeting, noting that this meeting marked 
the official halfway point through the implementation phase of the strategic plan, prompting a 
review of progress and any factors that are affecting further implementation.  

The Boards role in overseeing strategic progression was reaffirmed, with emphasis on 
maintaining a broader perspective and contextualizing committee achievements to align with 
larger objectives.  

 

Strategic Plan updates since June 2025 

Vice Chancellor Jeffrey St. John offered updates on the status of the strategic plan, with included 
highlights in several key achievements. Director of Student Success & Transfer Initiatives, 
Heather Ball, prepared a detailed presentation that provided an overview of progress since June 
2025. Significant improvements have been noted in several areas, with approximately 90% of the 
strategic plan either complete or ongoing. Specific mention is made of improvements in 
enrollment and the expansion of programs approved by NECHI. 

As of October 2025, the committee noted improvements in three out of four areas that were 
underperforming. The goal under Unified Accreditation requires a report submission to NECHI 
in 2027. Approximately 90% of the strategic plan is complete, complete and ongoing, or in 
progress, marking significant progress since the plan began in May 2023. 

Several highlights were shared about commitments, excluding Commitment 5, which is 
essentially complete except for one remaining goal due in 2027. Enrollment, retention, and 
transfer saw improvements from Fall 2022 to Fall 2025. 

The NECHE-approved expansion of the adult degree completion program to Fort Kent and 
Farmington was highlighted, and a November decision on 90 credit programs is awaited. 



Research-focused initiatives included system-wide infrastructure investments for R&D and 
innovation. Research leaders’ group is working on a strategic R&D plan, aiming for a 
presentation in November. Telehealth and teletherapy initiatives supported by 2024 Strategic 
Initiative Fund are underway, with certain universities planning to continue funding beyond the 
current academic year. The service costs $377,000. 

Efforts to comply with federal accessibility deadlines are progressing with the formation of 
implementation and communications working groups, and a Blackboard resource is being 
expanded for system-wide use. 

 

External and emerging factors and their implications for the Plan 

Emerging factors have been dissected to understand their impact on strategic planning. 
Discussion points included artificial intelligence, changes in federal regulations, and 
demographic shifts highlighting the need for revising current policies. The inclusion of Student 
Success and Retention as a factor was recommended. 

Committee Chair Cain initiated a discussion on external and emerging factors impacting the 
strategic plan, highlighting five key areas: artificial intelligence, federal shutdowns, academic 
innovations, federal executive orders, and evolving board priorities. 

Suggestions were made to add more factors to the list, including senior management transitions 
and the ‘refresh’ of the state's economic development plan. 

Challenges from federal actions, particularly regarding the difficulty in bringing in foreign-born 
students, were discussed as a significant issue affecting plans. The arrival of the demographic 
cliff and changing attitudes toward the value of higher education were highlighted as essential 
long-term considerations. This shift includes more adult learners and issues with K-12 education 
readiness that impact college preparedness.  

There was a suggestion to organize the factors into categories of impact on revenues and how 
programs and policies might need to change. 

Labor flexibility and collaboration with the workforce community are identified as critical 
strategic issues. A suggestion was made to include the work on Student Success and Retention 
under Academic Innovations. The need for stronger ties between academic programs and 
workforce demands was emphasized. There is a call for alignment with state economic priorities. 

Housing for staff in the healthcare sector was discussed as an emerging concern affecting 
workforce readiness. 

The discussion captured numerous insights on rapidly evolving challenges influencing strategic 
planning, particularly around AI and ongoing changes observed over the last two and a half 
years. 

Committee Chair Cain plans to ensure the list of factors and discussion points are captured and 
shared for post-meeting reference. 



 

Recommendations and items for Committee/Board guidance 

At this phase of the meeting, committee guidance focused on budget neutrality requirements for 
strategic implementations. The discussion involved potential revisions and examples to address 
goals, alongside suggestions to standardize terminology for clarity. 
 
Trustees inquired about additional information and planning to address parts of the plan include 
delaying implementation, waiting for funding, or setting aside goals that are no longer relevant. 
Vice Chancellor’s St. John and Dorsey will work to provide those at the next meeting.  
 
Vice Chancellor St. John suggested delaying work on the arts and humanities task force due to 
lack of resources, emphasizing the importance of funding for faculty recommendations. Trustees 
questioned if deeper reviews of arts and humanities should accompany changes in general 
education to ensure educational breadth. 
 
Discussion on high-budget and high-priority practices highlights redundancy in certain strategic 
goals and suggests setting aside the service-learning goal due to overlapping categories. There is 
a recommendation to standardize terminology in the strategic plan to ensure broad and clear 
implementation guidance. 
 
Vice Chancellor Dorsey discussed the reframing of goals to focus on civic engagement and 
community convening, with potential adjustments to elements involving diversity, equity, 
inclusion (JEDI) and accessibility (Title II). One Trustee suggested focus on language clarity and 
minor changes to the strategic plan rather than reacting to executive orders, with further input 
potentially influencing broader governance discussions. 
 
There is a consideration to begin developing a new strategic plan earlier than scheduled, 
recognizing the progress and implementations achieved so far. Discussion on whether upcoming 
strategic developments might be more iterative rather than creating a whole new plan given the 
effectiveness of current systems. 
 
Additional information about the meeting can be found on the Board of Trustees website:  
Strategic Planning Committee Meeting Materials - University of Maine System 
 
Adjournment 
 
Kayla Flewelling for 
Elizabeth Stickler, Clerk 
 

 

https://www.maine.edu/board-of-trustees/meeting-agendas-materials/strategic-planning-committee-meeting-materials/

