UNIVERSITY OF MAINE SYSTEM
Board of Trustees
Zoom Meeting

August 27, 2025
Finance, Facilities & Technology Committee

Present: Committee Members: Roger Katz (Chair), David MacMahon, Emily Cain,
Mike Michaud & Patrick Flood Other Trustees: Chancellor: Dannel Malloy
Presidents: Joan Ferrini-Mundy, Joseph McDonnell, Leigh Saufley, Deb Hedeen &
Jacqueline Edmondson System Staff: Ryan Low, Carolyn Dorsey, Jeffrey St. John,
Gretchen Catlin, Robert Placido, Tracy Elliott & Elizabeth Stickler Faculty
Representative: Clyde Mitchell. Other Participants: Laurie Gardner, Justin Swift,
Jenny Boyden, Kevin Coughlin, Ali Robertson, Kim Tran & Megan Desjardins

Committee Members Absent: Trish Riley & Riley Worth

Chair Katz called the meeting to order and welcomed everyone. The Clerk performed a
roll call of the Committee members present.

Alfond Stadium CELLCO PARTNERSHIP 1L.ease Renewal, UM

This project supports the goals of Unified Accreditation by leveraging system-wide assets
to improve campus infrastructure, connectivity, and operational efficiency. By
maintaining reliable cellular coverage at a central campus venue, the lease enhances
safety, access to digital services, and support for academic and research-related events,
reinforcing the University of Maine's role as the flagship campus of the unified system.

The University of Maine System, acting through the University of Maine (UMaine),
requests authorization to renew the lease between UMaine as the landlord and CELLCO
PARTNERSHIP d/b/a Verizon Wireless as the tenant for cellular infrastructure located at
Alfond Stadium. The existing lease expired January 6, 2025. The renewal lease will be
effective September 1%, 2025, for five years with four additional five-year extensions.

UMaine will receive $1,650 monthly commencing on September 1%, 2025, for five years.
Commencing the second extension effective September 1%, 2030, the rate will increase
10% for each five-year extension.

On a motion by Trustee Michaud, which was seconded by Trustee Cain, and approved by
a roll call vote for all Trustees present, the Finance, Facilities & Technology Committee
approved the following resolution to be forwarded for Board approval at the September
15, 2025, Board Meeting:



That the Board of Trustees accepts the recommendation of the Finance, Facilities,
and Technology Committee and authorizes the University of Maine System,
acting through the University of Maine, to enter into a five year lease with
CELLCO PARTNERSHIP d/b/a Verizon Wireless with the option for four
additional five year renewals for space located at Alfond Stadium, with all final
terms and conditions subject to review and approval by the University of Maine
System Treasurer and General Counsel.

Memorial Gym Roof Replacement, UM

The University of Maine System, acting through the University of Maine (UMaine),
requests authorization to spend up to $1,000,000 for the replacement of the Memorial
Gym Roof that has recently failed. This request is pursuant to Board Policy 701, which
requires Board approval for projects valued at $500,000 or greater.

The roof above the sections of the basketball court, known as the Pit, and the section
above a portion of the administrative offices have been delaminated and will need to be
replaced. Emergency measures have been taken to temporarily secure the two sections of
the roof to prevent complete failure, potentially from high winds. Design is underway
with bidding anticipated to be completed this fall, with replacement anticipated for spring
of 2026.

On a motion by Trustee Michaud, which was seconded by Trustee Cain, and approved by
a roll call vote for all Trustees present, the Finance, Facilities & Technology Committee
approved the following resolution to be forwarded for Board approval at the September
15, 2025, Board Meeting:

That the Board of Trustees accepts the recommendation of the Finance, Facilities,
and Technology Committee and authorizes the University of Maine System,
acting through the University of Maine, to spend up to $1,000,000 for the
replacement of two sections of the roof of the Memorial Gym.

Steam Pit SA54 Emergency Replacement, UM

The University of Maine System, acting through the University of Maine (UMaine),
requests authorization to spend up to $600,000 for the emergency replacement of Steam
Pit SA54 that failed due to a roof collapse. This request is pursuant to Board Policy 701,
which requires Board approval for projects valued at $500,000 or greater. The funding
for the replacement will come from ENG Funds, the proposal seeks completion before
the start of the fall semester.

Due to the condition of the steam pit and it was determined that repairs were not an
option and that the steam pit would need to be completely replaced. Design work



commenced immediately, and local contractors have already initiated work to demolish
the existing steam pit in preparation to construct the new steam pit. Neville Hall utilizes
steam for heat only and is still operational. Steam to the ASCC has been restored.

On a motion by Trustee Michaud, which was seconded by Trustee Cain, and approved by
a roll call vote for all Trustees present, the Finance, Facilities & Technology Committee
approved the following resolution to be forwarded for Board approval at the September
15, 2025, Board Meeting:

That the Board of Trustees, acting through the Finance, Facilities, and
Technology Committee authorizes the University of Maine System, acting
through the University of Maine, to spend up to $600,000 for the replacement of
steam pit SA54

Powers Hall Building Envelope Repairs, UMM

The University of Maine System, acting through the University of Maine (UMaine),
requests authorization to spend up to $1.8 million for repairs to a portion of the Powers
Hall building envelope. This request is pursuant to Board Policy 701, which requires
Board approval for projects valued at $500,000 or greater. The funding sources for this
project are from the 2018 Bond, State of Maine Small Campus Appropriations, and
Capital Reserves. The project goal is to mitigate water infiltration through the masonry
walls of Powers Hall above the Performing Arts Center (PAC), which is absolutely
necessary to prevent further damage. This includes over-cladding of the 2™ floor wall
areas above the PAC roof with lightweight siding material, replacement of eleven of the
windows above the PAC, interior work due to replacement of windows, and replacement
of the PAC membrane roof assembly.

On a motion by Trustee Michaud, which was seconded by Trustee Cain, and approved by
a roll call vote for all Trustees present, the Finance, Facilities & Technology Committee
approved the following resolution to be forwarded for Board approval at the September
15, 2025, Board Meeting:

That the Board of Trustees accepts the recommendation of the Finance, Facilities,
and Technology Committee and authorizes the University of Maine System,
acting through the University of Maine, to spend up to $1,800,000 for the repairs
to the Powers Hall building envelope.

Dorward Hall Deck Removal, UMM

The University of Maine System, acting through the University of Maine (UMaine),
requests authorization to spend up to $850,000 for the emergency removal of the concrete
deck of Dorward Hall that, during recent inspection, was found to be separating from the



building. This request is pursuant to Board Policy 701, which requires Board approval for
projects valued at $500,000 or greater. The funding source for this project is from the
State of Maine Small Campus Appropriations. It was clarified that the State of Maine
Small Campus Appropriation is a portion of debt service funding set aside for small
campus deferred maintenance, with &2.78 million identified for projects at the University
of Maine at Machias.

During a recent inspection of Dorward Hall, the concrete deck was found to be separating
from the building due to continued water infiltration of the brick and concrete deck. The
University explored multiple options such as repair, replacement, or removal. Due to the
condition of the concrete deck, high costs for repairs, and the lack of use of the concrete
deck, the University deemed removal the most appropriate course of action.

On a motion by Trustee Michaud, which was seconded by Trustee Cain, and approved by
a roll call vote for all Trustees present, the Finance, Facilities & Technology Committee
approved the following resolution to be forwarded for Board approval at the September
15, 2025, Board Meeting:

That the Board of Trustees, acting through the Finance, Facilities, and
Technology Committee, authorizes the University of Maine System, acting
through the University of Maine, to spend up to $850,000 for the removal of the
Dorward Hall concrete deck.

Maine Graduate and Professional Center (Maine Center) Building Renovation
Budget Increase

CEO of The Maine Center presented this particular item to the FFT Committee.The
Maine Center is focused on supporting multiple universities and graduate academic
programs by creating a center that fosters collaboration among students, faculty, staff,
and the community, resulting in statewide impact.

The Maine Center seeks approval to increase its budget from $8,500,000 to $9,600,000
for the current phase of renovations. In March 2025, the Board of Trustees (BOT)
approved spending up to $8,500,000 from existing UMS Capital Improvement Funds
(CIF), Congressionally Directed Spending (CDS) from the U.S. Small Business
Administration (SBA) for the Maine Center, and from Maine Center operations funding.

The increase is requested to incorporate additional philanthropy and unspent FY 2025
Maine Center operations funding not included in the March 2025 BOT approval.

The Maine Center expanded from 300 Fore Street to 7 Custom House Street in the end of
2023. Significant renovations are required at 7 Custom House Street, and additional
capital expenditures remain at 300 Fore Street and/or are required to connect the



buildings. The budget will provide for renovations to the 3™ floor and a significant
portion of the 5™ floor of 7 Custom House Street, along with other necessary capital
improvements throughout the Maine Center. Additional phases of renovations will occur
at the Maine Center once more funding is secured through fundraising and/or other
sources, and after receiving necessary approvals from the BOT.

The primary rationale for this project is based on the $55,000,000 commitment from the
Harold Alfond Foundation (HAF) to the Maine Center as part of UMS TRANSFORMS.
The HAF grant includes $40,000,000 to purchase the buildings at 300 Fore Street and 7
Custom House Street, and $15,000,000 for faculty, scholarship and programming. The
HAF grant does not provide funds for capital improvements. Funding for improvements
to “facilities and infrastructure” under the HAF grant are specifically the responsibility of
UMS through a qualified “match” of at least $30,000,000. To date, approximately
$20,500,000 has been raised and/or spent on “facilities and infrastructure”.

In addition to a graduate center, the 7 Custom House Street renovations will help
establish the Maine Center also as a vibrant, entrepreneurial and innovation hub.
Renovations will include the creation of classroom, office, meeting, event, and gathering
spaces for UMS and its partners. The CDS funding will specifically fund improvements
to a select floor for small business incubation, acceleration, venture studio, and other
small business resources.

On a motion by Trustee Michaud, which was seconded by Trustee Cain, and approved by
a roll call vote for all Trustees present, the Finance, Facilities & Technology Committee
approved the following resolution to be forwarded for Board approval at the September
15, 2025, Board Meeting:

That the Board of Trustees accepts the recommendation of the Facilities, Finance
and Technology Committee, and authorizes the University of Maine System,
acting through the Maine Center, to spend up to $9,600,000 for renovations and
capital improvements at the Maine Center in Portland, Maine.

Renaming the Maine Graduate and Professional Center (Maine Center)

CEO Seth Goodall once again presented to the committee a proposal to rename the
buildings at 300 Fore Street and 7 Custom House Street in Portland, which are formerly
known as the Maine Graduate and Professional Center, to the Alfond Exchange. The
overall program name will also change to the Alfond Exchange.

The renaming is in recognition of the Harold Alfond Foundation’s visionary $55M
commitment to establish the Maine Center as part of UMS TRANSFORMS. In addition
to recognition of the Harold Alfond Foundation, the new name also seeks to convey the
Maine Center’s additional objectives that fall outside of traditional graduate programs



and professional education, which include the advancement of entrepreneurship,
innovation, and serving as a convenor to bring leaders together to identify solutions to
help drive the state’s economy.

The Alfond Exchange name will serve as a distinct and recognizable brand identity that
will:

e Enhance Brand Recognition: Further establish the Alfond Exchange as a distinct,
mission-aligned identity that will help increase statewide and national visibility,
strengthening UMS’s reputation and competitive position in graduate and
professional education, entrepreneurship and innovation, and convening.

e Support Distinct Program Enrollment and Partnerships: A stronger brand identity
is anticipated to drive increased participation in professional and executive
education and entrepreneurial programs, as well as expand opportunities for
collaborations with external and industry partners. The new name also provides
opportunities for important distinctions between core graduate program partners
(i.e. University of Maine School of Law, Maine Graduate School of Business,
Muskie School of Public Service, and Maine College of Engineering and
Computing) and initiatives led by the Maine Center.

The renaming process undertook a comprehensive stakeholder and due diligence process
in consultation with Blaze Partners. Blaze Partners, a nationally recognized branding and
communications firm, led the development of the new name and also conducted a
competitive analysis to evaluate naming options.

Stakeholder input included, but was not limited to Maine Center Ventures, UMS
leadership, Maine Center Executive Steering Committee (i.e. Presidents of UMaine,
Maine Law and USM), the Harold Alfond Foundation, and additional internal and
external audiences. Stakeholders provided feedback that ensured the evaluation process
reflected a broad set of perspectives. This process, which included multiple rounds of
stakeholder engagement, demonstrated that the chosen name, Alfond Exchange, best
reflects donor recognition, market differentiation, and alignment with the Maine Center’s
mission and vision.

All requirements of Board Policy 803 — Naming and Renaming of Physical Facilities —
have been followed, including consultation, due diligence, and review by the Vice
Chancellor for Finance and Administration. Policy 803 specifies that a University
President submits naming requests to the Chancellor; however, as the Maine Center is a
System-managed facility serving multiple campuses, the request is presented by the
Maine Center Executive Director. Accordingly, the Chancellor requests an exception
under Section 803(5)(f).



One important concern raised was the issue of keeping ‘The University of Maine System’
name and the logo as part of this renaming to continue to keep this center associated with
the system, to which Seth Goodall clarified that it would be formally named ‘The Alfond
Exchange at the University of Maine System’.

On a motion by Trustee Michaud, which was seconded by Trustee Cain, and approved by
a roll call vote for all Trustees present, the Finance, Facilities & Technology Committee
approved the following resolution to be forwarded for Board approval at the September
15, 2025, Board Meeting:

That the Board of Trustees accepts the recommendation of the Finance, Facilities
and Technology Committee, including an exception to the UMS Board of
Trustees Policy Section 803 to allow the Maine Center Executive Director to
make the formal renaming request, and authorizes the renaming of the Maine
Center as the Alfond Exchange.

Abromson Center Air Handler Replacement, USM

The University of Maine System, acting through the University of Southern Maine
(USM) requests authorization to expend up to Seven Hundred Eighty Thousand
($780,000) to purchase and install a new air handler for the Abromson Center located on
the Portland campus.

This request is pursuant to Board of Trustees Policy 701 which requires projects with a
total cost of more than $500,000 to be considered by the Board of Trustees or its Finance,
Facilities and Technology Committee. In this case, the authorization is within the
purview of the committee.

The Abromson Center opened in the fall of 2003 with two large air handlers in the
building. This request is to replace the air handler that services the administration and
classroom space. The current air handler, which is original to the building, is failing and
can no longer support the building.

For several years, the University of Southern Maine has been repairing and replacing
parts as needed. It has come to a point where the replacement is warranted, as the air
handler has been in service for over 20+ years. It was not on our capital plan, but as the
University of Southern Maine expands its conference schedule during the summer
months to bring in revenue, a more reliable air handler to provide customer comfort,
especially in the summer, is needed. Because of the complex nature of this air handler,
there were two options to replace it. Either replace it with an in-kind swap or completely
redesign the internal building ductwork and roof curbing to allow an off-the-shelf design
air handler. Once Trane committed to producing another air handler for Abromson, this
was the more efficient and cost-effective way to replace the air handler. By replacing



with an in-kind unit, the wiring and internal duct work can be reused, and construction
cost and time is minimized, resulting in less interruption to the building occupants. This
will completely replace all functions of the current air handler, providing cooling/heating
and energy recovery to the classroom and administrative spaces in the Abromson Center
with a new identical air handler. This will create the least amount of interruption to the
occupants of the building. The current preliminary schedule will put the installation of a
new air handler in the spring of 2026. The equipment will require approximately 22-24
weeks lead time after ordering.

On a motion by Trustee Michaud, which was seconded by Trustee Cain, and approved by
a roll call vote for all Trustees present, the Finance, Facilities & Technology Committee
approved the following resolution to be forwarded for Board approval at the September
15, 2025, Board Meeting:

That the Board of Trustees acting through the Finance, Facilities, and Technology
Committee, authorizes the University of Maine System acting through the
University of Southern Maine (USM) to expend up to Seven Hundred Eighty
Thousand ($780,000) to replace the air handler in Abromson Center located on
the Portland campus.

Bailey Hall Facade Replacement Project, USM

The University of Maine System acting through the University of Southern Maine (USM)
is planning to conduct a project to replace the fagcade on Bailey Hall, the largest academic
building on the Gorham campus. The project would also study and potentially include
the addition of HVAC work. Bailey Hall was built in three units. The first was the
science wing, constructed in 1958, which contains classrooms, laboratories, and offices.
It was followed in 1961 by the library wing, which contains classrooms, conference
rooms, and faculty offices, as well as the separate two-story library. The third and final
unit, a classroom wing, opened in 1969. The building was dedicated to Dr. Francis L.
Bailey who served as the President of State Teacher’s College from 1940 to 1960.

The aging facade is failing, allowing for the entry of water. It also does not provide
modern standards in insulation and climate control efficiencies. Improving cooling and
ventilation will also enhance the learning environment.

Design and engineering evaluations are planned to be conducted to more precisely
determine cost. At this time, estimates included in our five-year capital plan to complete
this project over about six fiscal years. Reasons for the extended duration of the project
include needing the building available during the academic year to hold classes and allow
USM to fund this with E&G budget over those years. With Bailey Hall being our largest
academic building, we do not have the space to relocate all the classes that take place in
the building over the year. Spreading the project over several years will allow USM to
complete the project without utilizing debt financing. With the facade being over 50 years
old and single pane windows with no thermal break. It is not very efficient in stopping



the weather from penetrating the building. The new facade is double pane gas insulated
windows with a thermal break and with the addition of air conditioning to the building in
phases the building will be better suited for today’s learning and work environment. This
will also allow USM to expand its summer schedule in the future with the addition of air
conditioning in the entire building.

Trustees raised questioned about the considerations of online instruction versus in-person
education growth over the next 10 years and its impact on the utilization of halls and
educational buildings such as this. This led to discussion of the potential
decommissioning of smaller campus building by making facilities like Bailey Hall usable
year-round, accommodating various academic programs and administrative functions.
For example, Bailey Hall houses various programs, including Environmental Science and
Policy, Teacher Education, and has multiple laboratories, making its use essential to the
university despite ongoing construction.

NetworkMaine Overview

Dr. Robert Placido, Chief Information Officer, provided an overview of NetworkMaine, a
unit of the University of Maine System (UMS) that serves a critical mission with three
primary functions as the state’s digital infrastructure backbone.

First - NetworkMaine is responsible for the core network infrastructure for all University
of Maine System campuses. This includes managing the wired and wireless networks,
telecommunications services, and foundational network security that our students,
faculty, and staff rely on every day.

Second - NetworkMaine operates the Maine Research and Education Network
(MaineREN), the high-performance network essential to the University’s R1 research
status. This infrastructure enables UMS to compete for and win significant federal
research grants, attract top-tier faculty, and drive innovation.

Third - In partnership with the Maine Department of Education and Maine State Library,
NetworkMaine operates the Maine School and Library Network (MSLN), providing
internet connectivity to nearly 1,000 K-12 schools and public libraries statewide. This
collaborative governance model is a strategic asset, fulfilling the UMS public service
mission and unlocking dedicated state and federal funding streams inaccessible to the
University on its own.

The presentation also covered two key developments:

Federal E-Rate Program Stability: A recent Supreme Court decision has affirmed the

stability of the federal E-Rate program, a critical funding source for the MSLN. While the
long-term funding mechanism for this program is undergoing federal review, its
immediate future is secure.



Major Cybersecurity Enhancement: The Maine Public Utilities Commission (PUC)
recently approved a nearly $3 million investment in a comprehensive cybersecurity
upgrade for the entire MSLN. This initiative, led by NetworkMaine, will deploy state-of-
the-art firewalls and automated threat-defense systems, fundamentally enhancing the

security and resilience of Maine’s K-12 and library digital infrastructure. This represents
a major strategic win, protecting the state’s educational institutions from cyber threats
and highlighting the University's leadership and value to the State of Maine.

There is potential collaboration exploration with Starlink for emergency and remote
location internet connectivity, particularly for locations non-accessible via fiber. A
project called MooseNet is underway to improve connectivity towards the Canadian
border, overcoming weak points in the current network setup.

Adobe Enterprise License Agreement Update

Kim Tran, the Associate CIO for Campus Technology Services, provided an overview of
the University of Maine System's successful transition to a new, system-wide Adobe
Enterprise License Agreement. This strategic initiative consolidates dozens of disparate,
campus-based purchasing processes into a single, centrally managed agreement,
delivering significantly greater value and access for the same cost.

The new agreement represents a major step forward in providing equitable access to
essential digital tools for the entire UMS community. Key benefits and enhancements
include:

Expanded Access for All: For the first time, every UMS employee now has access to
Adobe Acrobat Pro for document management, and every student and employee has
access to Adobe Express to foster digital creativity. The agreement also provides
unlimited licensing for shared devices in computer labs and classrooms and establishes a
flexible pool of Adobe Creative Cloud licenses for students in courses with specific
digital media requirements.

Increased Value at No Additional Cost: By leveraging a unified enterprise agreement,
UMS has dramatically increased the number of available software licenses for students,
faculty, and staff without increasing the overall cost to the System.

Operational Efficiency: The transition to a single Adobe management console streamlines

license allocation, support, and reporting. This allows for rapid reallocation of resources
and provides clear insight into usage, enabling more accurate forecasting and budget
management.

Support for Federal Accessibility Compliance: The universal availability of Adobe's tools
is critical to supporting faculty and staff in the creation of accessible digital content. This




directly supports the University's efforts to meet new federal accessibility standards
(WCAG 2.1) that take effect in 2026.

Finally, Dr. Robert Placido discussing the IT Department implementing a communication
and training plan to maximize utilization and ensure effective adoption of the new
software tools. This agreement is seen as a major win for the system, enhancing teaching
and learning by providing staff, faculty and students with necessary creative tools.

FY2026 FFT Work Plan

Annually, a work plan for the Finance, Facilities & Technology Committee is formulated.
The work plan is intended to cover both action items required for governance of the
University of Maine System and those topics of importance and interest to the Board.

Vice Chancellor Ryan Low presented the work plan and discussed the incorporation of
minor updates aligning tasks with their actual occurrence times. The plan includes
moving the MYFA meeting from July to September for consistency and revises some
tasks for clarity. With numerous action items, the work plan aims for more detailed
discussion on the demolition strategy in upcoming board meetings.

Trustee and Committee Chair Roger Katz encouraged committee members to review the
proposal related to the demolition plan, and asks for any feedback at the upcoming
September Board Meeting.

Capital Plan Presentations —- UMPI & UMF

President Raymond Rice presented the capital plan for UMPI. This capital plan focuses
on addressing high-risk infrastructure and ensuring fiscal resources to strengthen the
institutions facilities over time. Chief Business Officer for UMPI, Megan Desjardins,
presented further details of the UMPI capital plan, noting that 75% of the campus
footprint is considered high-risk due to aging infrastructure, and fortunately has seen a
shift from reliance on budget stabilization funds to a projected surplus, positioning them
to begin reinvesting in capital improvements.

The FY26 capital plan totals approximately $20.5 Million, with major allocations
including $7 Millon from an ESPC project and $4 Million for the Waden Gavin Center
renovation. UMPI will also conduct a third-part facilities assessment to evaluate the
future of Normal Hall, including a cost-benefit analysis for reinvestment versus
demolition, as Normal Hall currently stands vacant. Megan continued to highlight various
initiatives to include increased investments in equipment, staff recruitment strategies, and
strategic space realignment to support both on-campus and online students.



President Joseph McDonnell opened discussion of the UMF Capital plan and noted that
the campus facilities strategy involves leasing on-campus buildings to external parties
and selling off-campus property due to growth in online and graduate programs.

Chief Business Officer for Farmington, Laurie Gardner, presented the rest of the
Farmington FY26-30 Strategic Facilities Investment Plan, with a total investment of
$18.8 Million over the next five years. FY24 marked the highest capital investment in a
decade, primarily due to the ESCO project, impacting building systems and facilities
conditions positively. Farmington achieved 50% reduction in utility expenses post-plant
upgrades, with operating costs below peer and UMS averages. The FY26 Capital Plan
involves $2.2 Million, focusing58% on renovations or critical building improvements,
including residence hall upgrades. Further discussion noted strategic projects for space
renewal, building systems improvements, and facilities enhancements supporting
academic and athletic purposes such as a potential addition of an indoor turf facility to be
shared with the community and upgrades to current athletic fields being considered.

Finally, discussion concluded with the exploration of alternative campus building uses to
include renting additional space and engaging with the local school district for
international student housing, with a goal of reducing total square footage over the next
five years.

UMS Annual Real Estate & Lease Activity Report — Fiscal Year 2025

Gretchen Catlin, Chief Facilities & General Services Officer, and Jessica Howe, Project
Associate, presented the FY25 Real Estate and Lease Activity Report, summarizing the
University of Maine System's real estate transactions and lease activities over the past
fiscal year. This report fulfills the annual reporting requirements outlined in Board
Policies 801 (Acquisition of Real Property) and 802 (Disposition of Real Property) and
provides an overview of significant transactions, including property acquisitions,
disposals, and lease agreements.

During FY25, the system completed 7 dispositions and 1 acquisition, reducing the
footprint by nearly 47,000 square feet and generating $3.46 Million in revenue. Notable
sales included properties in Portland and other campus locations. The acquisition of
property in Augusta added 14,000 square feet to the portfolio, including 3 revenue-
generating leases, supporting program and space needs.

FY25 also included three major space-sharing MOUs, highlighting the systems
commitment to operational efficiency and regional collaboration. The system held 58
leases as a lessor and 52 as a lessee at the close of FY25, generating about $600,000 and
incurring $4.5 Million in respective costs, which highlights a unique operational needs
and cost efficiency alignment with academic missions.



The system, as an office, had the highest lease cost at $1.76 Million annually, while USM
and UMA were the top revenue-generating campuses as lessors. Strategic lease-related
adjustments included a new lease for UMF, and cost-saving moves at UMA. A zip-code
level interactive map was launched to support informed decision-making on space use
across the campuses.

Of the fours goals set for FY25, three were accomplished, and work continues on
developing a utility cost tracker with the launching of a dashboard to track utility costs,
enhancing financial oversight.

Strategic Al Update

Vice Chancellor Ryan Low updated on the strategic Al initiatives, highlighting the Al
task force tasked with delivering recommendations by September. The Al initiative
focuses on classroom applications and emphasizes collaboration, training, and ethical
considerations. Successful Al training sessions were conducted, and future scalable
sessions are planned to garner recurring revenue, supported by partnerships with small
businesses.

The Al initiative has focused on separating Al applications into classroom use and other
areas, with measures in place to prevent halting Al progress due to concerns like
classroom cheating. A model for Al procurement and unique partnership with
procurement and IT was developed, receiving interest from other universities.

The system has avoided reliance on a single Al tool by promoting a diverse toolset and
training employees across different departments to maximize Al productivity. In an effort
to continue to teach effective Al use and promote Al education, a six-week Al certificate
course was successfully conducted with around 30 participants, and short 90-minute Al
lunch sessions attracted over 800 registrations in the summer. The system plans to
continue offering scalable Al training sessions that generate recurring revenue, projected
to produce $10,000 to $20,000 in revenue per set.

Vice Chancellor Low highlights the importance of real-time Al training updates and
discusses collaborations with small businesses for leveraging their training modules. Vice
Chancellor Low and other committee members discussed forming a task force to provide
more specific recommendations and policy directions with further discussion to occur at
the September 2025 Board Meeting.

Questions were raised about the ethical and responsible use of Al and how the system
plans to balance innovation with ethics. There are recommendations forthcoming from
the task force addressing these concerns.



The topic ended with some discussions surrounding the idea of leveraging Al for
supporting rural communities in Maine, especially in healthcare, education, and
economic development, are ongoing with the governor's task force.

Strategic Plan Tracking Update

Vice Chancellor Low and Gretchen Catlin, Chief Facilities and General Services Officer
provided the Finance, Facilities, and Technology Committee with a brief update on the
Strategic Plan Tracking process, to include the sensational 100% completion score of the
FFT committee with its designated Strategic Plan goals and initiatives.

Discussion took place around maintaining the 100% score with the Strategic Plan through
effective meeting follow-ups throughout the next year. The system-wide master planning
process, the first comprehensive plan in nearly a decade, will include determining
building renovations, repurposing constructions, or removals based on several factors.
This plan is to be put out for public bid in September, aligning with campus capital plans
and demolition strategies unto a unified vision. This master plan will provide data for
campuses regarding their facility portfolios, helping inform decisions using enrollment
trends and academic priorities, ensuring a consistent methodology for data analysis across
the system that will further impact future funding decisions.

Executive Session

On a motion by Trustee Michaud, which was seconded by Trustee Cain, and approved by
roll call vote of all Trustees present, the Finance, Facilities & Technology Committee
went into Executive Session under:

* 1 MRSA Section 405 6-C to discuss the condition, acquisition or disposition of
real property or economic development if premature disclosure of the information
would prejudice the competitive or bargaining position of the UMS.

On a motion by Trustee Michaud, which was seconded by Trustee Cain, and approved by
roll call vote of all Trustees present, the Committee concluded the Executive Session.

Additional information about the meeting can be found on the Board of Trustees website:
https://www.maine.edu/board-of-trustees/meeting-agendas-materials/finance-facilities-
technology/

Adjournment.

Kayla Flewelling, for
Elizabeth Stickler, Clerk



