University of Maine System
Board of Trustees

Academic and Student Affairs Committee
October 27, 2025
Zoom Meeting

Present: Committee Members: David MacMahon, Chair; Barbara Alexander, Roger Katz,
Emily Cain, Kelly Martin, & William Kemler Presidents: Joseph McDonnell, Joan Ferrini-
Mundy, Leigh Saufley, Ray Rice, Deb Hedeen, Jacqueline Edmondson & Jenifer Cushman
Chancellor: Dannel Malloy System Staff: Jeffrey St. John, Ryan Low, Carolyn Dorsey, Jamie
Ballinger, Heather Ball & Elizabeth Stickler Student Representatives: Michelle Dionne &
Isabella Bouchard Faculty Representatives: Timothy Surrette, Heather Nunez-Olmestead,
Clyde Mitchell, Colleen Marzilli & Joseph Staples. Provosts: Rusty Dolleman, Alana
Margeson, Jeffrey Maine, Adam Tuchinsky, Katherine Yardley, Steven Quackenbush, & Joseph
Szakas Others: Gabe Paquette

Members not attending: Will Kemler, Lisa Eames, Elise Baldacci

Committee Chair MacMahon called the ASA Committee meeting to order and thanked everyone
for participating. The clerk took the roll of committee members present. Vice Chancellor St.
John welcomed Dr. Heather Nunez-Olmstead as the new Faculty Representative for UMPI. Dr.

Nunez-Olmstead is replacing Dr. Lisa Leduc.

Student Representative Discussion

The Academic and Student Affairs Committee invited student representatives to the Board of
Trustees to bring forward discussion items relevant to their university communities and the
University of Maine System.

At this meeting, the Student Representatives did not have any items to discuss.

Faculty Discussion

The Academic and Student Affairs Committee invited faculty representatives to the Board of
Trustees to bring forward discussion items relevant to their university communities and the
University of Maine System.

At this meeting, the Faculty Representatives briefly mentioned some concerns regarding the
continued development of Al and faculty and student use. Vice Chancellor Low noted that
during the upcoming Finance, Facilities & Technology meeting he would offer a comprehensive
update on the use and implementation of Al across the system. There have also been some
concerns regarding the transition regarding healthcare insurance providers. Vice Chancellor
Dorsey noted that two town halls have been provided to update the community on the progress of
these proceedings and are available on the web as recordings and that HR would be able to



answer any other additional questions that were not previously covered in those comprehensive
town hall meetings.

Academic Program Proposal Review
Vice Chancellor Jeffrey St. John offered a brief preview of new program proposals in development at

our universities. Proposals confirmed to appear on the agenda of the December ASA meeting will be
reflected in bold.

Proposals in development may be returned to a university for revision, reconfigured for collaborative
delivery, withdrawn, or advanced on a faster or slower trajectory than originally anticipated. The list
below is not comprehensive and is subject to change.

e Doctor of Nursing Practice, University of Maine

e M.Ed. in Library and Media Studies, University of Maine

e A.A.in Business, University of Maine at Presque Isle (YourPace)

e B.A.in Native American and Indigenous Studies, University of Southern Maine

The exact mix of programs in development does change based on faculty feedback and
university/community needs. For example, the development of the nursing program is in direct
correlation to the rising need of healthcare providers and nurses across the state and has been a
direct ask from leaders of the legislature that additional programs be provided to train future
providers. Other programs have been developed to meet the needs of the graduate market, such
as the M.Ed being proposed for the University of Maine.

Trustees asked about receiving program proposals with projections of enrollment and faculty
needs prior to voting on any of the proposed programs, along with the APL which outlines the
process that these programs must endure to reach the committee level, to which Vice Chancellor
St. John will confer with the ASA Committee Chair to provide.

New Academic Program — Bachelor of Science in Wildlife Management, UMFK

The Bachelor of Science in Wildlife Management at the University of Maine at Fort Kent (UMFK) is
designed to educate professionals for careers in fisheries, conservation, law, and policy. UMFK's
location in northern Maine, surrounded by diverse ecosystems like the North Maine Woods and
Allagash Wilderness Waterway, provides a natural laboratory for hands-on training and research
for domestic and Canadian students.

e The program is designed to leverage UMFK's existing strengths. The curriculum
intersects with, and complements established programs in Forestry, Environmental
Studies, and Conservation Law Enforcement. Cross-disciplinary coursework will boost
enrollment in existing classes across these units.

e As one of the most requested programs by prospective UMFK students, the B.S. in
Wildlife Management aligns with a strong job market. Positions in wildlife management
and related industries are projected to grow at an above-average rate in the U.S. and
Canada.

e As documented in the program proposal, UMFK has engaged in conversations with the
University of Maine to explore future research and coursework collaborations. No formal
collaborations have been established to date.



Projected expenses and revenue:

The B.S. in Wildlife Management will largely rely on existing courses and faculty, requiring the
development of only four new courses to support the degree. No new faculty are needed, though
adjunct teaching staff may be added to accommodate program growth. The program is expected
to break even in year one.

A comprehensive list detailing the timeline of this program review and evaluation was provided
in the meeting materials.

President Hedeen and her team have worked on this program, as well as a complimentary
bachelor’s program, for the past two years, with this course fulfilling the need for an affordable
higher level wildlife management course in the northeast.

Trustees asked questions regarding faculty capacity with the addition of this program; President
Hedeen reassured that many of the current courses that faculty are currently teaching will overlap
with this program and future course additions will be strategically planned so that the course
offerings are strengthened over time.

Trustees also asked about the impact of a similar program at the University of Maine while
maintaining the integrity of programs being offered in Fort Kent. President Hedeen reminded
Trustees that each university attracts different students and the need for programs that meet each
university, and their communities needs while also collaborating across the system to strengthen
individual programs is key to furthered success of any program. The programs at UMFK and
UM are complimentary to one another and only serve to build in potential enrollment and not
serve as a competitive market in enrollment. Despite this, the Trustee asks for a report detailing
the process of program construction and evaluation process so that the Board may monitor the
progress of all interactions and collaborative efforts in both a 6 month and 1 year period. This
has been done in the past with the criminal justice program implementation for campus use, Vice
Chancellor St. John notes they could return with a similar report at the end of a year for new
programs with specific trustee concerns through the ASA committee.

On a motion by Trustee Cain, which was seconded by Trustee Alexander and approved by a roll
call vote of all Trustees present, the Academic and Student Affairs Committee approved the
following resolution to be forwarded to the agenda of November 17, 2025, Board of Trustees
meeting for approval:

That the Board of Trustees accepts the recommendation of the Academic and Student
Affairs Committee and approves the Bachelor of Science in Wildlife Management at the
University of Maine at Fort Kent.

Update on 90-credit applied bachelor’s degree programs

On October 14, 2025, the Vice Chancellor for Academic and Student Affairs submitted a 106-
page formal request to NECHE for approval of the five pilot 90 -credit hour programs. That
proposal included the complete program proposal submitted and approved by the Board of
Trustees earlier this year. It also included the verbatim enrollment safe-guard policy approved by
the Board, a delineation of the curriculum, program learning outcomes and adherence to Board




and NECHE outcomes. The proposal also included a letter from Commissioner Makin’s office to
Chancellor Malloy confirming the University of Maine System’s authorization to deliver 90
credit hour bachelor’s programs. This proposal will be reviewed by NECHE at their November
meeting, with a hope to have a ruling from them just prior to the Thanksgiving holiday. VC St.
John believes this report mirrors other peer reports who have been awarded and granted
permission from NECHE and thanked several staff members who helped to construct the report,
the appendices and helped to ensure all drafts were impeccable.

If these programs are approved, language approved by the Board and NECHE will be used in all
marketing campaigns advertising to prospective adult learners about the nature of the programs,
their newness and differentiation from 120-hour programs. A cross functional working group
will be formed for the purpose of preparing the universities professional staffs for the intended
approval of these programs by NECHE. Jamie Ballinger and Heather Ball have been working
with this group to work with registrars, professional advisors, admissions staff, the financial aid
offices and functional area leaders across the system and have been working on how to manage
the administrative aspects of these new programs and this new group of incoming students.
Continued follow-up and guidance of the roll out and implementation of these new programs will
be spearheaded by the Academic and Student Affairs office to ensure a successful launch of
these programs.

Trustees asked when they will see the evaluation plan for the progress and potential success of
these programs. VC St. John notes he will take the evaluation plans of these program proposals
and incorporate information that Trustees have asked for at recent board meetings into those
plans. This will help streamline the process and achieve what Trustees will ask for without
adding an additional report on top of the ongoing work. The proposals themselves will contain
the evaluation process and timeline of these programs.

Trustees also asked questions regarding programs that are being approved of peer institutions
given the current higher education environment concerning enrollment numbers. VC St. John
offered thoughts on how programs that are being approved by NECHE currently are being
approved to meet the changing demographics and the employer needs of each region where a
higher education institution exists.

Credit for Prior Learning: short presentation

The presentation on Credit for Prior Learning (CPL) highlighted its pivotal role, especially for
adult degree completers, enabling individuals to earn credits for prior experiences. USM's
leadership in this area was underscored, demonstrating the value of CPL in facilitating
accelerated enrollment and progression. Current efforts aim to standardize practices via an
Administrative Practice Letter and explore partnerships with organizations to recognize micro-
credentials within CPL. These initiatives emphasize the benefits of CPL, such as accelerated
degree completion and reduced tuition costs, vital for non-traditional students.

USM has been a leader in CPL for over 40 years. CPL is beneficial for recruiting adult degree
completers by offering appealing equivalent credits based on prior experiences. The CPL process
brings an average of just under 9 credits per student, which significantly incentivizes enrollment



and progression in further studies and involves ongoing discussions to develop an Administrative
Practice Letter (APL) to align administrative practices across campuses, while maintaining
faculty governance over academic credits. An APL will aim to standardize CPL processes while
respecting university autonomy, ensuring clarity for students across different institutions.

External partnerships with organizations like JMG are being explored to integrate micro-
credentials into CPL, potentially creating new enrollment pathways through credit recognition
for these credentials.

Trustees raised questions about including CPL in board policy documents to formalize its
processes. It is suggested that this be a topic for a future policy subgroup meeting. Agreement is
reached to consider discussing integration of CPL into board policy documents at the January
subcommittee meeting.

Overall, the presentation discusses CPL’s benefits, including accelerated degree completion,
reduced tuition costs, and recognition of real-world experience for non-traditional students.
Various CPL assessment methods are described, including portfolio assessments, challenge
exams, and the Seal of Biliteracy, highlighting methods to validate experiential and prior
learning.

Efforts are underway to build capacity to track the success and graduation rates of CPL students,
using data to inform the initiative and its benefits.

Initiatives, University of Maine System; and Rusty Dolleman, Director of Credit for Prior Learning,
University of Southern Maine.

Executive Session

On a motion by Trustee Cain which was seconded by Trustee Martin, and approved by a roll call
vote of all Trustees present, the Executive Committee meeting went into Executive Session
under the following provisions:

e 1 MRSA Section 405 6-A to discuss the evaluation of personnel and the consideration of
appointments, evaluations, employment and duties.

On a motion by Trustee Cain, which was seconded by Trustee Alexander, and approved by a roll
call vote of all Trustees present, the Academic & Student Affairs Committee concluded the
Executive Session.

Additional information about the meeting can be found on the Board of Trustees website:
https://www.maine.edu/board-of-trustees/meeting-agendas-materials/academic-and-student-
affairs-committee/

Adjournment

Kayla Flewelling for
Elizabeth Stickler, Clerk
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