Academic and Student Affairs Committee - Agenda

Board of Trustees
Academic and Student Affairs Committee
December 16, 2024 at 9:00 a.m.
Zoom / no physical location

The public is invited to view the meeting on YouTube. The link to the Board of Trustees
YouTube page can be found the Board website: https://www.maine.edu/board-of-trustees/

AGENDA
Public session
9:00am - 9:15am Student representatives discussion
Tab1
9:15am - 9:30am Faculty representatives discussion
Tab 2
9:30am - 9:45am New Academic Program Proposal: M.S in Business, UMPI
Tab 3
9:45am - 10:00am New Academic Program Proposal: B.A. in Criminal Justice, UM
Tab 4
Break (10 min.)
10:10am - 10:15am Informational item: UMFK name change - A.A. in
Tab 5 Behavioral Science to A.A. in Psychology
10:15am - 10:35am Pathways to Learning Report
Tab 6
10:35am - 10:55am UMS Strategic Plan updates
Tab 7

10:55am - 11:10am Executive session

The Academic and Student Affairs Committee will enter executive session under the provision
of MRSA Section 405 6-A.


https://www.maine.edu/board-of-trustees/

Academic and Student Affairs Committee - Agenda

Items for Committee decisions and recommendations are noted in red.

Note: Times reflects estimates of the length of presentations or discussion on a given topic. An
item may be brought up earlier, or the order of items changed, to allow for effective
deliberation of matters before the Committee.



Academic and Student Affairs Committee - AlIS Student Representatives Discussion

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Student representatives discussion

INITIATED BY: David M. MacMahon, Chair

BOARD INFORMATION: X BOARD ACTION:

BOARD POLICY: N/A

UNIFIED ACCREDITATION CONNECTION:

Board and student engagement

BACKGROUND:

The Academic and Student Affairs Committee invites student representatives to the Board of

Trustees to bring forward discussion items relevant to their university communities and the
University of Maine System.
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Academic and Student Affairs Committee - AlIS Faculty Representatives Discussion

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Faculty representatives discussion

INITIATED BY: David M. MacMahon, Chair

BOARD INFORMATION: X BOARD ACTION:
BOARD POLICY: N/A

UNIFIED ACCREDITATION CONNECTION:

Board and faculty engagement

BACKGROUND:
The Academic and Student Affairs Committee invites faculty representatives to the Board of Trustees

to bring forward discussion items relevant to their university communities and the University of
Maine System.
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: New Academic Program Proposal: M.S. in Business, UMPI
INITIATED BY: David M. MacMahon, Chair
BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
305.1 Program Approval, Review, and Elimination Procedures

UNIFIED ACCREDITATION CONNECTION:

As emphasized in the 2023-28 University of Maine System Strategic Plan, unified
accreditation is "the mechanism through which our universities and law school are able to
maximize resources and capitalize on opportunities for growth and collaboration."

The Academic and Student Affairs Committee of the Board ensures that every effort is
made to operationalize unified accreditation in its review of proposed academic
programs.

The Vice Chancellor for Academic and Student Affairs has actively explored multi-
university collaboration(s) for this proposed academic program with the system-wide
Chief Academic Officers Council. The proposed program

__represents a multi-university collaboration under the condition(s) listed below:
X_may represent a future multi-university collaboration under the condition(s)
listed below:

__does not represent a multi-university collaboration under the condition(s) listed
below:

BACKGROUND:

The Master of Science in Business aims to develop business leaders with specialized
knowledge in key areas of business practice targeted to address specific industry needs. The
proposal is driven in part by growth in competing degree programs that reach the same or similar
student populations in the competency-based education market. The program emphasizes
strategic business acumen, effective leadership, data-driven decision-making, and ethical
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practices, preparing graduates for advanced roles in various business domains through
concentrations in:

Business Intelligence

Finance

Supply Chain Management
Communication
Entrepreneurship

Corporate Social Responsibility
Global Business Management
Healthcare Management
Human Resource Management
Project Management

Multi-university collaboration:

The UMPI YourPace modality offers a distinctive educational model. As such, it does not
align to traditional course timelines. UMPI remains open to collaborative efforts with
graduate business offerings throughout UMS but does not have such collaborations
established at this time. Students wishing to take non-YourPace courses may choose from
8 and 14-week online graduate business coursework available at UM and USM.

TEXT OF PROPOSED RESOLUTION

That the Academic and Student Affairs Committee forwards this item to the January 12-
13, 2025, Board of Trustees meeting for approval of the following resolution:

That the Board of Trustees accepts the recommendation of the Academic and Student
Affairs Committee, and approves the Master of Science in Business at the University
of Maine at Presque Isle.

Attachment

UMPI MS in Business
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Maine’s
Public
Universities

UNIVERSITY OF MAINE SYSTEM

Date: December 5, 2024

To: Dannel Malloy, Chancellor

University of Maine System (UMS)

From: Jeffrey St. John, VCASA

UMS Academic and Student Affairs

(r)/ﬁ,/*

s

Regarding: New Program Addition - M.S. in Business, UMPI

Estabrooke Hall
Orono, Maine 04469
207-973-3211
www.maine.edu

Please find the attached program proposal from the University of Maine at Presque Isle to offer the
Master of Science in Business. The attached materials include documentation of university-level support,
including approval from the President and the full program proposal.

The Chief Academic Officers Council has reviewed and recommended the proposed addition of the

Master of Science in Business. I also recommend this program addition.

I approve

I do not approve for the
reasons listed below

Additional information
needed for decision

Action

Recommend addition of the M.S.
in Business at the University of
Maine at Presque Isle

\ &W/Méy

Chan\c‘é‘lfor DannefMalloy

12.5.2024

Date

Maine’s Public Universities

University of Maine « University of Maine at Augusta * University of Maine at Farmington
University of Maine at Fort Kent « University of Maine at Machias ¢ University of Maine at Presque Isle
University of Maine School of Law * University of Southern Maine
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P—

/I: University of Maine at
@ PRESQUE ISLE
North of Ordinary

UMPI BUSINESS DEPARTMENT
MASTERS PROGRAM
PROPOSAL:

MASTER OF SCIENCE IN
BUSINESS (MSB) WITH
ASSOCIATED
CONCENTRATIONS

Abstract

This program proposal provides details for step 2 of the UMS APL process for
introduction of new academic programs

Reed Nonken

Reed.nonken@maine.edu
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A. Program Objective and Content

Master of Science in Business (MSB) with Concentrations:

The MSB program aims to develop business leaders with specialized knowledge in key areas of
business practice. Each concentration, from Business Intelligence to Finance, from Corporate
Social Responsibility Management to Project Management, each focused area provides targeted
expertise to address specific industry needs. The program emphasizes strategic business
acumen, effective leadership, data-driven decision-making, and ethical practices, preparing
graduates for advanced roles in various business domains.

Program Delivery:

The MSB program and associated concentrations are offered through YourPace, our innovative
online asynchronous competency-based educational platform. This delivery method is
particularly suited for non-traditional graduate students who require flexibility in their learning
schedules. YourPace allows students to progress through the program at their own speed,
making it easier to balance their studies with professional and personal commitments.

26




Academic and Student Affairs Committee - AIS Tab 3 New Academic Program Proposal_ M.S. in Business, UMPI

B. Program Need

UMPI recognizes that there is a growing need within organizations for strong leaders as well as
leaders who are experts in their fields of focus. The increasing complexity of global business
environments necessitate the development of both general management and leadership skills as
well as the abilities associated within areas of specialized knowledge. We believe that UMPI’s
MSB program with its diverse lineup of concentrations, will ensure that graduates are equipped
to meet these modern business challenges.

The most recent Lightcast data shows 501 institutions providing graduate programs within this
field (Business Administration and Management, Marketing, Business/Commerce, Management
Science), with 57,366 completions between 2019-2023. That is a -24% negative growth in
regards to institutions and a -33% for degree completions in comparison to the previous cycle.
However, competency-based programs at institutions with tuition/fee structures comparable to
UMPT’s YourPace programming show significant positive growth. For instance, Western
Governors experienced a decline in degrees early in the pandemic period, but has since shown
significant growth, with 2,063 completions in 2023 alone. Additionally, several public
institutions have shown significant growth in online graduate programming in this area within
the past four years, including Purdue University Global, University of Massachusetts-Lowell,
University of North Carolina-Pembroke, and Louisiana State University-Shreveport.

The UMPI business advisory council has also reiterated their perception of need and their
support for this program for industries in Aroostook County, the State of Maine and throughout
the Nation. Please find below, a few pertinent quotes reiterating the need:

"In today's fast-paced and ever-changing business environment, leaders must possess
both a broad understanding of management principles and deep expertise in specific
domains to drive organizational success." !

"As industries become more specialized, the demand for professionals with niche
expertise continues to grow, highlighting the need for advanced education programs that
offer targeted concentrations."2

These two quotes from the Harvard Business Review and Deloitte Insights stress the need for
strong leadership combined with specialized knowledge, exactly as the MSB has been designed.

"Business leaders who can harness the power of data and analytics to inform strategic
decisions will be better positioned to navigate the complexities of the global
marketplace."3

This quote from the research firm McKinsey & Company highlights the increasing importance of
data-driven decision-making, one of the foundational program learning outcomes of the MSB.

All of these factors, particularly in conjunction with UMPI’s competitive subscription-fee tuition
structure (all inclusive, unlike the majority of institutions which also levy separate fees as well as
substantive textbook costs) and its differentiated modality, indicate that this program would be
a highly competitive entry within this competitive market.

! Harvard Business Review https://hbr.org/2020/04/why-leadership-training-fails-and-what-to-do-about-it

2 https://wwwz2.deloitte.com/us/en/insights/topics/talent/specialized-skills.html
3 https://www.mckinsey.com/business-functions/mckinsey-analytics/our-insights/data-driven-decision-making
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Accordingly, we are projecting the following enrollments for the initial fiscal cycle. These
projections are based upon enrollments UMPI experienced with its MAOL, a program which
enjoys a significantly smaller market share, but has shown extremely rapid growth within the
past two years.

MAOL enrollments (actual):

Fall 1 2023 25
Fall 2 2023 34
Total Fall 2023

Enrollment 59
Spring 1 2024 42
Spring 2 2024 42
Total Spring 2024 84
Enrollment

Summer 1 2024 41

Summer 2 2024 71

Total Summer 2024

Enrollment 112
Fall 1 2024 82
Fall 2 2024 92
Total Fall 2024

Enrollment 174

MSB enrollments (projected):

Spring 1 2025 25
Spring 2 2025 30
Total Spring 2025
Enrollment 50
Summer 1 2025 40
Summer 2 2025 50
Total Summer 2025
Enrollment 20
Fall 1 2025 60
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Fall 2 2025 75
Total Fall 2025

Enrollment 135
Spring 1 2026 100
Spring 2 2026 130
Total Spring 2026

Enrollment 230
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C. Differentiation from Similar Existing UMS Programs

The MSB and associated concentrations will be offered in YourPace, our on-line asynchronous
competency-based educational platform, which is focused on the non-traditional graduate
student. The MSB program is also distinct within the University of Maine System due to its
“modular” capability — affording the opportunity for the business professional to expand their
understanding of foundational management and leadership skill sets while at the same time
capitalizing on a variety of focused area offerings specifically tailored to meet their particular
industry needs. The MSB program offers a general core business acumen with ten specialized
concentrations, providing a breadth of targeted business education not available in other
programs. Each concentration is designed to address specific industry needs, making it a
versatile and comprehensive choice for aspiring business leaders.

Not only is UMPTI’s MSB different by means of modality, but it’s also unique combination of
general business and specific skillsets distinctly sets them apart from the other graduate
programs with the UMS. There is significant difference in target student, course offerings and
combination as well as expected graduate placement. In looking to ensure diversity from other
programs, we considered the following degree offerings from the UMS system:

I.  University of Maine Business School

a. Master of Business Administration
b. Master of Computer Engineering
c. Master of Computer Science
d. Master of Information Systems

II.  University of Southern Maine
a. Master of Business, Law, Management and Leadership
b. Master of Engineering and Technology

III.  University of Maine at Augusta
a. Master of Cybersecurity

IV.  University of Maine at Presque Isle
a. Master of Organizational Leadership (YourPace)
b. Master of Artificial Intelligence Management (MAIM)
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D. Resource Identification & Availability (Creation and Ongoing Support)

For course creation, the MSB program will leverage existing faculty expertise in business and
computer science at UMPI, while also reaching out to other programs within the UMS where
expertise is available. If full-time UMS faculty are not available, then UMPI will consider
additional hires and/or adjuncts as needed to cover specialized AI and business specialty
courses. The YourPace competency-based online learning platforms will be utilized to deliver
content, ensuring accessibility and flexibility for working professionals. Continuous faculty
development, partnerships with industry leaders, and investment in technology and software
will support the ongoing evolution of these programs.

For ongoing support, UMPI will look to staff both the YourPace program and applicable full-
time faculty to fully support administration and academic requirements as well as to ensure
compliance with any and all certification requirements.

Please find a listing of UMPI faculty and adjuncts (current and potential), as well as other UMS
faculty to whom we have had previous discussions regarding their assistance in the development
of courses within these programs.

UMPI Faculty —

Kim Jones, Associate Professor of Business

Stacey Emery, Assistant Professor of Business

Reed Nonken, Assistant Professor of Business

Rafiul Hassan, Ph.D., Associate Professor of Computer Science
Mark Royer, Assistant Professor of Computer Science

UMPI Adjuncts -

Ron Byron, UMPI Adjunct

Jeff Davenport, UMPI Adjunct

Timothy McMann

Elise Perrault, UMPI Adjunct

Paul Reyes-Fornier, Ph.D., Adjunct
Javed Siddigui, UMPI Adjunct

Joseph Siddigui

Amanda Wickramasinghe, UMPI Adjunct
Brad Wolverton, UMPI Adjunct

UMS Faculty

Clyde Mitchell, Ph.D., Professor of Business, University of Maine at Farmington
Leo Trudel, Ph.D., Associate Professor of Business, University of Maine at Fort Kent
Michael Curran, Ph.D., Assistant Professor of Business, University of Maine at Fort Kent

Amarpreet S Kohli, Ph.D., Associate Professor of Operations & Supply Chain
Management, University of Southern Maine
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E. Outline of Future Program Evaluation Process

Program evaluation will be conducted through a combination of regular curriculum reviews,
graduate feedback, employer surveys, and industry advisory boards. Key performance indicators
such as graduate employment rates, student satisfaction, and the effectiveness of online delivery
methods will be monitored. Additionally, accreditation standards will guide continuous
improvement, ensuring the programs remain aligned with industry needs and educational best
practices.

As with section D, UMPI will look to staff both YourPace program and applicable fulltime faculty
to fully support administration and academic requirements associated with regular program,
course and adjunct reviews, as well as to ensure compliance with any and all certification
requirements.
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F. Accommodation for Diverse Accessibility Needs

Both programs will be designed with inclusivity in mind, incorporating accessibility features in
all online materials to support students with disabilities. The YourPace modality is specifically
tailored to meet these needs, including compatibility with screen readers, captioned videos, and
flexible learning schedules. Support services such as tutoring, career counseling, and technical
assistance will be readily available. Additionally, ongoing feedback from students will inform
further accessibility improvements.
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G. UMPI President/Provost Letter of Support (see cover letter)

10
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Master of Science in Business (MSB) modular program with concentrations:

The Master of Science in Business (MSB) modular program at the University of Maine at
Presque Isle is designed to meet the diverse professional aspirations of future business leaders.
Distinguished by its flexible structure and specialized concentrations, the MSB program offers a
comprehensive education that combines core business principles with targeted expertise in key
areas of business practices that ensures business leaders are equipped with strategic business
acumen, effective leadership skills, and a strong foundation in ethical practices. The program
emphasizes data-driven decision-making and provides specialized knowledge through ten
distinct concentrations, allowing students to tailor their education to their career goals and
industry needs.

Program Objective and Content:

e Core Business Competencies:
o All students in the MSB program will complete a core curriculum that covers
essential business disciplines, including:
= Strategic Management
= Financial Analysis
= Marketing Strategies
» Organizational Behavior
» Operations Management
= Business Ethics
e Specialized Concentrations (with recommended CIP codes):
o In addition to the core curriculum, students can choose from the following
concentrations to gain targeted expertise (see below for additional details):
= Business Intelligence (CIP 52.0216)
= Finance (CIP 52.1908)
= Supply Chain Management (CIP 52.0203)
» Communication Management (CIP 52.0501)
» Entrepreneurship (CIP 52.0701)
= Corporate Social Responsibility (CIP 52.9999)
= Global Business Management (CIP 52.1101)
» Healthcare Management (CIP 51.0701)
* Human Resource Management (CIP 52.1001)
* Project Management (CIP 52.0211)

Each concentration is designed to address specific industry needs, providing in-depth
knowledge and practical skills that are directly applicable to the respective fields.

MSB Concentrations:

e MSB-BI: Business Intelligence Concentration: For traditional business leaders
seeking to augment their analytical capabilities with a focus on Al applications, the MSB
with a Concentration in Business Intelligence stands as an exemplary choice. Positioned
at an introductory level of exposure to Al-business integrations, this concentration
ensures accessibility for individuals without an IT background. Emphasizing the
development of a comprehensive understanding of tools and systems for advanced
business analytics, the program serves as a bridge between traditional business
education and cutting-edge analytics. Notably, the Business Intelligence concentration is

11
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designed to accommodate business leaders aspiring to leverage the power of data-driven
decision-making without delving into the technical intricacies of Al, making it an ideal
choice for those looking to remain competitive in the digital age.

e MSB-Fin: Finance Concentration: The Finance Concentration within the MSB
program equips business leaders with advanced financial management skills. Designed
for those seeking expertise in risk management, investment strategies, and sustainable
financial decision-making, this concentration prepares graduates to navigate the
complexities of the financial landscape and drive organizational success through sound
financial practices.

e MSB-SCM: Supply Chain Management Concentration: The Supply Chain
Management Concentration in the MSB program is tailored for professionals aiming to
optimize supply chain operations. Providing a comprehensive understanding of logistics,
supplier relationships, and sustainable practices, this concentration empowers graduates
to enhance efficiency, reduce costs, and strategically manage supply chains in a global
business environment.

¢ MSB-Com: Communication Concentration: For individuals looking to elevate
their communication skills in the business context, the Communications Concentration
in the MSB program is the ideal choice. Focusing on strategic business communication,
digital marketing, crisis communication, and cross-cultural communication, this
concentration ensures graduates are well-equipped to lead successful communication
strategies in diverse business settings.

e MSB-Ent: Entrepreneurship Concentration: The Entrepreneurship Concentration
within the MSB program is tailored for aspiring entrepreneurs and those interested in
leading entrepreneurial initiatives. With a focus on entrepreneurial strategy, startup
financing, lean startup methodology, marketing, leadership, and scaling ventures, this
concentration provides the knowledge and skills needed to launch and sustain successful
entrepreneurial ventures.

e MSB-CSR: Corporate Social Responsibility Concentration: The CSR
Concentration within the MSB program is designed for individuals committed to
integrating sustainable and socially responsible practices into business operations.
Offering courses in sustainable business practices, CSR strategies, ethical leadership,
impact investing, green marketing, and social and environmental reporting, this
concentration prepares graduates to lead organizations in creating positive social and
environmental impacts while maintaining financial viability.

e MSB-GBM: Global Business Management Concentration: The GBM
concentration within the Master of Science in Business program equips students with the
knowledge and skills to navigate the complexities of international business. Students will
explore global market dynamics, cross-cultural management strategies, and the
intricacies of conducting business on a global scale.

e MSB-HCM: Healthcare Management Concentration: The HCM concentration
within the Master of Science in Business program is designed for professionals seeking to
advance their careers in the dynamic healthcare industry. Students will gain insights into
healthcare policy, financial management, and the strategic management of healthcare
organizations.

e MSB-HRM: Human Resource Management Concentration: The HRM
concentration within the Master of Science in Business program is designed for
individuals seeking to advance their careers in human resources. Students will gain

12
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expertise in talent acquisition, employee development, and strategic human resource
management.

e MSB-PM: Project Management Concentration: The PM concentration within the
Master of Science in Business program prepares students for leadership roles in project
management across various industries. Students will develop the skills needed to plan,
execute, and monitor projects successfully.

Program Learning Outcomes:
Upon completion of this program, our graduates will demonstrate the following:

PLO#1 - Effective Leadership and Management

Graduates will exhibit strong foundational elements in leadership and management skills,
capable of inspiring teams, fostering innovation, and driving performance to achieve business
objectives in dynamic and diverse organizational environments.

PLO#2 - Strategic Business Acumen

Graduates will demonstrate a comprehensive understanding of strategic business management
concepts, including change management, finance and accounting, competitive positioning, and
strategic decision-making, all focused to drive organizational success and sustainable growth.

PLO#3 - Data-Informed Decision-Making

Graduates will be proficient in collecting, analyzing, and interpreting data to inform strategic
decision-making processes, utilizing relevant tools and technologies to drive data-informed
decisions and enhance organizational performance.

PLO#4 - Effective Communication and Stakeholder Engagement

Graduates will excel in communicating complex ideas and analytical insights to diverse
stakeholders, fostering meaningful dialogue, collaboration, and alignment towards
organizational goals.

PLO#5 - Innovation and Continuous Improvement

Graduates will cultivate a culture of innovation and continuous improvement, applying creative
thinking and problem-solving skills to drive organizational agility, resilience, and competitive
advantage.

PLO#6 - Ethical Leadership and Social Responsibility

Graduates will demonstrate ethical leadership practices and a commitment to corporate social
responsibility, integrating ethical considerations and sustainability principles into decision-
making processes and organizational practices.

13
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MSB — Core Business Courses (applicable for all MSB concentrations):

Managerial Accounting and Finance

Course Description: This course examines the principles and practices of managerial accounting
and finance within the context of today’s technology-driven business environments. Topics
include financial statement analysis, cost-volume-profit analysis, budgeting, and capital
budgeting, with a focus on leveraging financial data to support strategic decision-making and
optimize business performance.

Learning Outcomes:

1. Apply financial management techniques to evaluate investment opportunities and
optimize resource allocation (PLO#2, PLO#3)

2. Analyze financial statements and performance metrics to assess organizational health
and inform strategic decision-making (PLO#3)

3. Utilize accounting information systems and financial models to support data-driven
decision-making processes (PLO#3)

4. Evaluate the impact of Al technologies on financial reporting, forecasting, and risk
management practices (PLO#3, PLO#6)

5. Demonstrate ethical and responsible financial management practices in compliance with
regulatory standards and organizational values (PLO#6)

Strategic Leadership

Course Description: This course explores the principles of strategic leadership and effective
communication in the context of today’s technology-enabled business environments. Topics
include leadership styles, communication strategies, team dynamics, and organizational culture,
with an emphasis on fostering innovation, driving change, and achieving strategic objectives.

Learning Outcomes:

1. Demonstrate effective leadership skills to inspire teams, foster innovation, and drive
organizational performance (PLO#1)

2. Communicate strategic visions and goals clearly and persuasively to diverse stakeholders
(PLO#4)

3. Lead change initiatives effectively by anticipating challenges, mobilizing resources, and
managing resistance (PLO#1, PLO#2)

4. TFoster a culture of collaboration, creativity, and continuous learning to adapt to evolving
business landscapes (PLO#1)

5. Employ Al-driven communication tools and platforms to enhance collaboration,
decision-making, and organizational effectiveness (PLO#6)

Corporate Strategy

Course Description: This course examines the formulation and implementation of corporate
strategy in the era of Al and business intelligence. Topics include industry analysis, competitive
positioning, strategic alignment, and performance measurement, with a focus on leveraging Al
technologies to gain competitive advantage and drive sustainable growth.

14
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Learning Outcomes:

1. Analyze internal and external business environments to identify strategic opportunities
and threats (PLO#2)

2. Develop and evaluate corporate strategies that leverage Al and business intelligence to
enhance organizational performance (PLO#2, PLO#3)

3. Implement strategic initiatives effectively by aligning resources, capabilities, and
organizational culture with strategic objectives (PLO#1)

4. Monitor and evaluate strategic performance using key performance indicators and data
analytics tools (PLO#3)

5. Integrate ethical considerations and sustainability principles into corporate strategy
formulation and implementation processes (PLO#6)

Business Analytics and Decision Support Systems

Course Description: This course introduces students to the principles and techniques of
business analytics and decision support systems in the context of Al-driven organizations.
Topics include data collection, preprocessing, analysis, visualization, and interpretation, with an
emphasis on using analytics to drive informed decision-making and achieve competitive
advantage.

Learning Outcomes:

1. Collect, preprocess, and analyze data from various sources to generate actionable
insights for decision-making (PLO#3)

2. Apply statistical and machine learning techniques to extract patterns, trends, and
correlations from complex datasets (PLO#3)

3. Utilize data visualization tools and techniques to communicate insights effectively to
stakeholders (PLO#4)

4. Design and develop decision support systems that leverage Al and business intelligence
to optimize business processes and outcomes (PLO#5)

5. Evaluate the ethical implications of data-driven decision-making and implement
appropriate governance frameworks (PLO#6)

Sustainability, Ethics and Corporate Social Responsibility

Course Description: This course examines the principles and practices of sustainability, ethics,
and corporate social responsibility (CSR) in the context of Al-enabled business environments.
Topics include sustainability frameworks, ethical decision-making, stakeholder engagement,
and CSR reporting, with a focus on integrating social and environmental considerations into
business strategies.

Learning Outcomes:

1. Evaluate the social, environmental, and economic impacts of Al technologies and
business practices on sustainability and CSR (PLO#6)

2. Apply ethical frameworks and principles to resolve moral dilemmas and make
responsible business decisions (PLO#6)

15
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3. Engage stakeholders effectively and build partnerships to address sustainability
challenges and promote social responsibility (PLO#1)

4. Develop and implement CSR strategies that align with organizational values, stakeholder
expectations, and societal needs (PLO#1, PLO#2)

5. Assess and report on sustainability performance using relevant indicators and reporting
standards to enhance transparency and accountability (PLO#1, PLO#4)

Change Management and Organizational Adaptation

Course Description: This course explores theories, models, and strategies for managing
organizational change in the context of AT adoption and digital transformation. Topics include
change theories, resistance management, stakeholder engagement, and organizational culture,
with an emphasis on leading successful change initiatives and ensuring organizational
readiness.

Learning Outcomes:

1. Identify drivers and barriers of organizational change in the context of Al adoption and
digital transformation (PLO#1)

2. Develop change management plans that address resistance, mitigate risks, and maximize
stakeholder engagement (PLO#1)

3. Implement change initiatives effectively by communicating vision, aligning resources,
and fostering a culture of innovation and agility (PLO#1)

4. Evaluate the impact of Al technologies on organizational structure, processes, and
culture, and adapt change strategies accordingly (PLO#1)

5. Monitor and measure change progress using appropriate metrics and feedback
mechanisms to ensure desired outcomes (PLO#1)
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Master of Science in Business with a concentration in Business Intelligence (MSB-
BI) (CIP 52.0216):

Course: Introduction to Business Intelligence

Description: This foundational course provides an overview of Business Intelligence (BI)
concepts, tools, and applications. Students will learn to leverage BI for data-driven decision-
making in a business context.

Learning Outcomes:

1. Understand the fundamental concepts and components of Business Intelligence
(PLO#3).

2. Create visually compelling and informative reports using BI tools (PLO#4).

Analyze and interpret data for strategic decision-making (PLO#3).

4. Design and develop effective dashboards for monitoring key performance indicators
(PLO#5).

5. Apply BI techniques to improve organizational efficiency and effectiveness (PLO#5).

w

Course: Data Warehousing and ETL Processes

Description: This course focuses on the design and implementation of data warehouses and
Extract, Transform, Load (ETL) processes. Students will gain practical skills in organizing and
transforming data for optimal BI system performance.

Learning Outcomes:

Design and implement data warehouse architectures (PLO2, PLO#5).
Develop ETL processes to integrate data from diverse sources (PLO#3).
Optimize data structures for efficient querying and reporting (PLO#5).
Evaluate and select appropriate data warehousing solutions (PLO#2).
Troubleshoot and enhance the performance of BI systems (PLO#1).

A h N

Course: Advanced Data Analytics for Business

Description: This advanced analytics course explores techniques for deriving meaningful
insights from business data. Students will delve into predictive modeling, clustering, and other
advanced analytics approaches to support strategic decision-making.

Learning Outcomes:

Apply advanced analytics techniques to solve complex business problems (PLO#3).
Develop predictive models for forecasting and trend analysis (PLO#3).

Utilize clustering and segmentation for customer profiling (PLO#3).

Evaluate the ethical implications of advanced data analytics (PLO#6).
Communicate advanced analytics findings to non-technical stakeholders (PLO#4).

ah W
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Course: Business Intelligence Tools and Technologies

Description: This course focuses on the practical aspects of utilizing various BI tools and
technologies. Students will gain hands-on experience with tools such as Tableau, Power BI, and
other popular BI platforms to create actionable insights.

Learning Outcomes:

1. Demonstrate proficiency in using popular BI tools for data visualization and reporting
(PLO#4).

2. Create interactive dashboards for dynamic data exploration (PLO#5).

Integrate BI tools into organizational workflows for improved decision-making (PLO#1).

4. Evaluate and select appropriate BI technologies based on business requirements
(PLO#2).

5. Troubleshoot and optimize BI tool usage for efficient reporting and analysis (PLO#1).

@

Course: Business Data Security and Privacy

Description: This course addresses the critical intersection of business intelligence and data
security. Students will learn to secure BI systems, protect sensitive data, and develop strategies
to mitigate data security and privacy risks associated with business intelligence applications.

Learning Outcomes:

Identify and assess data security and privacy risks in BI systems (PLO#6).

Implement security measures to protect BI data and infrastructure (PLO#6).

Develop strategies for secure data transmission and storage within BI systems (PLO#6).
Analyze the impact of data security on business intelligence decision-making (PLO#3).
Formulate policies and procedures to ensure ongoing data security and privacy in BI
systems (PLO#1).

R

Course: BI Governance and Compliance

Description: This course explores governance and compliance considerations in Business
Intelligence. Students will understand regulatory frameworks, ethical guidelines, and best
practices for ensuring responsible and compliant use of BI within organizations.

Learning Outcomes:

1. Understand the legal and regulatory landscape surrounding BI implementation
(PLO#6).

Formulate BI governance frameworks for organizational compliance (PLO#6).
Assess ethical implications in BI-driven decision-making (PLO#6).

Develop strategies for responsible and transparent BI deployment (PLO#1).
Analyze the societal impact with the use of various BI applications with regards to
collection/use and storing of data, and propose mitigation strategies (PLO#6).

g p @R
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Master of Science in Business with a Concentration in Finance (MSB-Fin) (CIP
52.1908):

UMPT’s Finance Concentration within the Master of Science in Business (MSB) is designed for
individuals aspiring to excel in financial management roles. This concentration provides in-
depth knowledge and practical skills in financial analysis, investment strategies, and risk
management. Graduates will be well-equipped to navigate the complex landscape of finance,
making strategic financial decisions that drive organizational success.

Course: Advanced Financial Analysis

Description: This course delves into advanced financial analysis techniques, including risk
assessment, financial modeling, and valuation methods.

Learning Outcomes:

1. Evaluate financial statements to assess the financial health of organizations. (PLO#2,
PLO#3)

2. Apply advanced financial modeling techniques for forecasting and decision-making.

(PLO#2, PLO#3)

Conduct risk analysis to inform strategic financial planning. (PLO#2, PLO#5)

Utilize valuation methods to assess investment opportunities. (PLO#2, PLO#3)

5. Communicate financial insights to diverse stakeholders. (PLO#1, PLO#4)

B w

Course: Investment Management Strategies

Description: This course explores investment strategies, portfolio management, and the
principles of asset allocation.

Learning Outcomes:

1. Develop and implement investment strategies aligned with organizational goals.
(PLO#2, PLO#5)

Construct and manage diversified investment portfolios. (PLO#2, PLO#5)

Analyze market trends and assess potential investment opportunities. (PLO#2, PLO#3)
Evaluate the impact of economic factors on investment decisions. (PLO#2, PLO#3)
Formulate risk management strategies for investment portfolios. (PLO#2, PLO#6)

ap @D

Course: Financial Risk Management

Description: This course focuses on identifying, assessing, and mitigating financial risks within
organizations.

Learning Outcomes:

1. Identify and quantify financial risks associated with various business activities. (PLO#2,
PLO#6)
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2. Implement risk management strategies to protect organizational assets. (PLO#2,
PLO#6)

3. Utilize derivatives and hedging techniques for risk mitigation. (PLO#2, PLO#6)
4. Evaluate the impact of external factors on financial risk. (PLO#2, PLO#5)
5. Communicate risk management strategies to key stakeholders. (PLO#1, PLO#4)

Course: Corporate Finance and Capital Budgeting

Description: This course explores the principles of corporate finance, capital budgeting, and
optimal capital structure.

Learning Outcomes:

1. Assess capital investment opportunities through effective budgeting techniques. (PLO#2,
PLO#5)

Determine optimal capital structures for organizations. (PLO#2, PLO#5)

Analyze financial policies and their impact on corporate value. (PLO#2, PLO#5)

Develop strategies for maximizing shareholder value. (PLO#2, PLO#1)

Evaluate the financial implications of mergers and acquisitions. (PLO#2, PLO#3)

R W

Course: International Finance and Global Markets

Description: This course examines the complexities of international finance, including foreign
exchange markets, global financial institutions, and cross-border investment strategies.

Learning Outcomes:

1. Analyze the impact of global economic factors on financial markets. (PLO#2, PLO#3)

2. Develop strategies for managing currency risk in international transactions. (PLO#2,
PLO#3)

3. Evaluate the role of global financial institutions in international finance. (PLO#2,
PLO#6)

4. Assess the financial implications of international trade policies. (PLO#2, PLO#3)

5. Formulate investment strategies in the context of global markets. (PLO#2, PLO#5)

Course: Financial Technology and Innovation

Description: This course explores the intersection of finance and technology, focusing on
financial innovation, digital currencies, and the application of technology in financial services.

Learning Outcomes:

1. Assess the impact of financial technology on traditional banking and finance. (PLO#2,
PLO#5)

2. Explore innovations such as blockchain and cryptocurrencies. (PLO#2, PLO#5)

Evaluate the role of artificial intelligence in financial decision-making. (PLO#2, PLO#3)

Formulate strategies for integrating financial technology into organizational practices.

(PLO#2, PLO#5)

B
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5. Analyze the regulatory and ethical considerations in financial technology. (PLO#2,
PLO#6)

Master of Science in Business with a Concentration in Supply Chain Management
(MSB-SCM) (CIP 52.0203):

UMPT’s Supply Chain Management Concentration in the MSB is designed for professionals
seeking expertise in optimizing supply chain operations. This concentration equips graduates
with the skills to enhance efficiency, reduce costs, and improve overall organizational
competitiveness through effective supply chain strategies.

Course: Strategic Supply Chain Management

Description: This course focuses on the strategic aspects of supply chain management, including
supply chain design, network optimization, and performance measurement.

Learning Outcomes:

1. Develop and implement strategic supply chain plans aligned with organizational goals.
(PLO#2, PLO#5)

2. Optimize supply chain networks to enhance efficiency and reduce costs. (PLO#2,
PLO#5)

3. Evaluate and select suppliers based on strategic criteria. (PLO#2, PLO#6)

4. Implement performance metrics to measure and improve supply chain effectiveness.
(PLO#2, PLO#4)
5. Analyze the impact of global factors on supply chain strategy. (PLO#2, PLO#6)

Course: Logistics and Distribution Management

Description: This course explores logistics and distribution strategies, including inventory
management, transportation planning, and warehouse optimization.

Learning Outcomes:

1. Develop efficient inventory management strategies. (PLO#2, PLO#5)

2. Optimize transportation planning for cost-effective supply chain operations. (PLO#2,
PLO#5)

3. Implement technologies for warehouse optimization and automation. (PLO#2, PLO#5)

4. Evaluate the impact of logistics decisions on overall supply chain efficiency. (PLO#2,
PLO#4)

5. Formulate strategies for managing global logistics challenges. (PLO#2, PLO#6)

Course: Supplier Relationship Management

Description: This course focuses on developing effective relationships with suppliers, including
strategic partnerships, risk management, and performance measurement.

Learning Outcomes:
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[

Formulate strategies for building and maintaining strategic supplier relationships.
(PLO#2, PLO#5)

Assess and mitigate risks associated with supplier relationships. (PLO#2, PLO#6)
Develop performance metrics for evaluating supplier effectiveness. (PLO#2, PLO#4)
Implement ethical and sustainable practices in supplier management. (PLO#2, PLO#6)
Analyze the impact of supplier relationships on overall supply chain resilience. (PLO#2,
PLO#4)

S p @D

Course: Demand Forecasting and Planning

Description: This course explores techniques for demand forecasting, sales planning, and
demand-driven supply chain strategies.

Learning Outcomes:

Apply statistical methods for accurate demand forecasting. (PLO#2, PLO#3)
Develop demand-driven supply chain planning strategies. (PLO#2, PLO#5)
Utilize technology for demand sensing and real-time planning. (PLO#2, PLO#3)
Assess the impact of market trends on demand forecasting. (PLO#2, PLO#3)
Formulate strategies for managing demand variability. (PLO#2, PLO#5)
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Course: Sustainable Supply Chain Practices

Description: This course focuses on integrating sustainability practices into supply chain
operations, including responsible sourcing, environmental impact reduction, and ethical supply
chain management.

Learning Outcomes:

1. Evaluate and implement sustainable sourcing practices. (PLO#2, PLO#6)

2. Develop strategies for reducing the environmental impact of supply chain operations.
(PLO#2, PLO#6)

3. Implement ethical supply chain management practices. (PLO#2, PLO#6)

4. Assess the economic and social implications of sustainable supply chain practices.
(PLO#2, PLO#6)

5. Formulate strategies for communicating and promoting sustainability within the supply
chain. (PLO#2, PLO#6)

Course: Advanced Technology in Supply Chain

Description: This course explores the application of advanced technologies, such as artificial
intelligence, blockchain, and the Internet of Things, in optimizing supply chain processes.

Learning Outcomes:

1. Assess the impact of advanced technologies on supply chain efficiency. (PLO#2, PLO#5)
2. Implement artificial intelligence for demand forecasting and decision-making. (PLO#2,
PLO#3)
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3. Explore the use of blockchain for transparent and secure supply chain transactions.

(PLO#2, PLO#6)
4. Utilize 10T devices for real-time tracking and monitoring in the supply chain. (PLO#2,

PLO#3)
5. Evaluate the ethical considerations in adopting advanced technologies in supply chain
management. (PLO#2, PLO#6)
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Master of Science in Business with a Concentration in Communication (MSB-Com)
(CIP 52.0501):

UMPT’s Communications Concentration in the MSB is designed for individuals seeking to
enhance their communication skills in the business context. This concentration equips
graduates with the ability to effectively convey complex information, lead successful
communication strategies, and navigate the evolving landscape of business communications.

Course: Strategic Business Communication

Description: This course focuses on developing strategic communication skills, including
message development, audience analysis, and communication planning.

Learning Outcomes:

1. Craft clear and compelling messages for diverse business audiences. (PLO#4)

2. Analyze audience needs and tailor communication strategies accordingly. (PLO#4,
PLO#5)

3. Develop and implement strategic communication plans for organizations. (PLO#4)

4. Utilize technology for effective business communication. (PLO#3)

5. Evaluate the impact of cultural and global factors on business communication. (PLO#4,
PLO#6)

Course: Digital and Social Media Marketing

Description: This course explores the use of digital and social media for marketing and
communication purposes, including social media strategies, content creation, and online brand
management.

Learning Outcomes:

Develop effective digital marketing strategies for business communication. (PLO#4)
Create compelling content for various digital platforms. (PLO#4)

Manage online brand presence and reputation. (PLO#4)

Utilize social media analytics for data-informed decision-making. (PLO#3)
Implement ethical considerations in digital and social media marketing. (PLO#6)

g hwh

Course: Crisis Communication and Management

Description: This course focuses on developing skills in crisis communication, including crisis
response planning, message development, and reputation management.

Learning Outcomes:

Formulate crisis communication plans for organizations. (PLO#4)

Develop clear and timely crisis communication messages. (PLO#4)

Implement crisis response strategies to mitigate reputational damage. (PLO#4, PLO#6)
Utilize technology for effective crisis communication. (PLO#3)

HwnE
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5. Assess the ethical implications of crisis communication decisions. (PLO#6)

Course: Cross-Cultural Communication in Business

Description: This course explores the complexities of cross-cultural communication in the
business context, including cultural awareness, diversity, and effective communication
strategies in global settings.

Learning Outcomes:

Develop cultural awareness and sensitivity in business communication. (PLO#4, PLO#6)
Tailor communication strategies for diverse and global audiences. (PLO#4, PLO#5)
Manage cross-cultural communication challenges in the workplace. (PLO#4, PLO#6)
Evaluate the impact of cultural factors on business negotiations and relationships.
(PLO#4, PLO#6)

5. Implement inclusive communication practices. (PLO#4, PLO#6)
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Course: Internal Communication Strategies

Description: This course focuses on developing effective internal communication strategies
within organizations, including employee engagement, change communication, and internal
branding.

Learning Outcomes:

1. Develop and implement internal communication plans to enhance employee
engagement. (PLO#4)

2. Communicate organizational changes effectively to internal stakeholders. (PLO#4)

Utilize technology for internal communication and collaboration. (PLO#3)

4. Evaluate the impact of internal communication on organizational culture. (PLO#4,
PLO#5)

5. Formulate strategies for building a strong internal brand. (PLO#4)

@

Course: Business Presentation and Public Speaking

Description: This course explores the art of effective business presentations and public speaking,
including presentation design, delivery techniques, and audience engagement.

Learning Outcomes:

Create engaging and informative business presentations. (PLO#4)

Develop effective public speaking and presentation delivery skills. (PLO#4)
Utilize visual aids and technology for impactful presentations. (PLO#3)

Manage and respond to audience questions and feedback. (PLO#4)

Evaluate and improve presentation skills through constructive feedback. (PLO#4)

A h N
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Master of Science in Business with a Concentration in Entrepreneurship (MSB-
Ent) (CIP 52.0701):

UMPT’s Entrepreneurship Concentration within the MSB is tailored for individuals aspiring to
launch and manage their own ventures or lead entrepreneurial initiatives within existing
organizations. This concentration provides the knowledge and skills needed to navigate the
challenges of entrepreneurship, from idea generation to sustainable growth.

Course: Entrepreneurial Strategy and Innovation

Description: This course focuses on developing entrepreneurial strategies, fostering innovation,
and navigating the early stages of venture creation.

Learning Outcomes:

1. Formulate entrepreneurial strategies aligned with market opportunities. (PLO#2,
PLO#5)

Foster a culture of innovation within entrepreneurial ventures. (PLO#5)

Assess and mitigate risks associated with entrepreneurial endeavors. (PLO#2, PLO#5)
Develop and communicate business plans for new ventures. (PLO#2, PLO#4)

Utilize technology for entrepreneurial innovation. (PLO#3, PLO#5)
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Course: Startup Financing and Funding

Description: This course explores various methods of startup financing, including venture
capital, angel investors, crowdfunding, and bootstrapping.

Learning Outcomes:

Evaluate different sources of startup funding and financing models. (PLO#2, PLO#5)
Develop effective pitches for attracting investors and securing funding. (PLO#4)
Formulate financial plans and projections for startup ventures. (PLO#2, PLO#4)
Navigate the legal and regulatory aspects of startup financing. (PLO#6)

Assess the impact of funding decisions on the growth of entrepreneurial ventures.
(PLO#2, PLO#5)

S

Course: Lean Startup Methodology

Description: This course introduces the principles of the lean startup methodology, emphasizing
iterative development, customer feedback, and rapid prototyping.

Learning Outcomes:

1. Apply lean startup principles to validate business ideas and minimize risks. (PLO#2,
PLO#5)

2. Develop and test prototypes to gather customer feedback. (PLO#2, PLO#4)

Pivot and iterate business models based on customer insights. (PLO#2, PLO#5)

4. Utilize technology for rapid product development and testing. (PLO#3, PLO#5)

w
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5. Implement agile and lean principles in entrepreneurial ventures. (PLO#2, PLO#5)

Course: Marketing and Branding for Entrepreneurs

Description: This course focuses on developing effective marketing and branding strategies for
entrepreneurial ventures, including market analysis, brand positioning, and digital marketing.

Learning Outcomes:

1. Conduct market analysis to identify target audiences and market opportunities. (PLO#2,
PLO#5)

Develop and implement marketing strategies for new ventures. (PLO#4)

Create and manage brands that resonate with target customers. (PLO#4)

Utilize digital marketing tools for effective online presence. (PLO#3)

Assess the impact of marketing decisions on venture success. (PLO#2, PLO#5)

g h@DR

Course: Entrepreneurial Leadership and Team Building

Description: This course explores leadership and team-building skills essential for
entrepreneurial success, including team dynamics, conflict resolution, and fostering a culture of
innovation.

Learning Outcomes:

Develop effective leadership skills for entrepreneurial ventures. (PLO#1, PLO#5)

Build and lead high-performing teams in startup environments. (PLO#1, PLO#5)
Foster a culture of collaboration, creativity, and innovation. (PLO#1, PLO#5)
Implement conflict resolution strategies within entrepreneurial teams. (PLO#1, PLO#4)
Evaluate the impact of leadership decisions on team dynamics and venture success.
(PLO#1, PLO#5)
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Course: Scaling and Managing Growth

Description: This course focuses on the challenges and strategies associated with scaling and
managing the growth of entrepreneurial ventures.

Learning Outcomes:

1. Formulate strategies for scaling ventures while maintaining organizational integrity.
(PLO#2, PLO#5)

Implement systems and processes to support sustainable growth. (PLO#2, PLO#5)
Evaluate the financial implications of scaling and managing growth. (PLO#2, PLO#4)
Navigate challenges associated with expanding into new markets. (PLO#2, PLO#5)
Utilize technology for efficient scaling and growth management. (PLO#3, PLO#5)
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Master of Science in Business with a Concentration in Corporate Social
Responsibility (MSB-CSR) (CIP 52.9999):

UMPT’s Sustainability and Corporate Social Responsibility (CSR) Concentration within the MSB
is designed for individuals committed to integrating sustainable and socially responsible
practices into business operations. This concentration equips graduates to lead organizations in
creating positive social and environmental impacts while maintaining financial viability.

Course: Sustainable Business Practices

Description: This course explores the principles of sustainable business practices, including
responsible sourcing, environmental stewardship, and ethical considerations in decision-
making.

Learning Outcomes:

1. Evaluate and implement sustainable sourcing strategies. (PLO#2, PLO#6)

2. Assess the environmental impact of business operations and propose sustainable
solutions. (PLO#2, PLO#6)

3. Integrate ethical considerations into decision-making processes. (PLO#2, PLO#6)

4. Develop strategies for communicating and promoting sustainability within
organizations. (PLO#4, PLO#6)

5. Formulate responsible business practices that contribute to societal well-being. (PLO#2,
PLO#6)

Course: Corporate Social Responsibility (CSR) Strategies

Description: This course focuses on developing and implementing corporate social
responsibility strategies that align with organizational values and societal expectations.

Learning Outcomes:

1. Formulate CSR strategies aligned with organizational values and societal expectations.
(PLO#2, PLO#6)

2. Implement initiatives that contribute to social and environmental well-being. (PLO#2,
PLO#6)

3. Assess the impact of CSR strategies on organizational reputation and stakeholder

relationships. (PLO#4, PLO#6)

Integrate CSR into overall business strategy for sustainable impact. (PLO#2, PLO#6)

Communicate CSR initiatives effectively to internal and external stakeholders. (PLO#4,

PLO#6)
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Course: Ethical Leadership in Business

Description: This course explores the principles of ethical leadership, focusing on developing
leaders who make decisions with integrity and social responsibility.

Learning Outcomes:
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1. Demonstrate ethical leadership principles in decision-making. (PLO#1, PLO#6)

2. Foster a culture of integrity and social responsibility within organizations. (PLO#1,
PLO#6)

3. Evaluate the ethical implications of business practices and propose ethical solutions.
(PLO#2, PLO#6)

4. Communicate ethical considerations to stakeholders and address ethical dilemmas.
(PLO#4, PLO#6)

5. Implement strategies for integrating ethics into organizational culture. (PLO#1, PLO#6)

Course: Impact Investing and Social Finance

Description: This course explores the principles of impact investing and social finance,
emphasizing investments that generate positive social and environmental impacts alongside
financial returns.

Learning Outcomes:

1. Assess opportunities for impact investing aligned with social and environmental goals.
(PLO#2, PLO#6)

Evaluate the financial and non-financial returns of impact investments. (PLO#2, PLO#4)
Formulate impact investment strategies for organizations. (PLO#2, PLO#6)

Analyze the role of social finance in addressing societal challenges. (PLO#2, PLO#6)
Communicate the impact of social finance initiatives to stakeholders. (PLO#4, PLO#6)
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Course: Green Marketing and Sustainable Branding

Description: This course focuses on developing green marketing and sustainable branding
strategies that resonate with environmentally conscious consumers.

Learning Outcomes:

1. Develop and implement green marketing strategies for sustainable products and
services. (PLO#4, PLO#6)

2. Create and manage sustainable brands that align with consumer values. (PLO#4,
PLO#6)

3. Utilize technology for effective communication of sustainable branding messages.
(PLO#3, PLO#6)

4. Assess the impact of sustainable branding on consumer perceptions and loyalty. (PLO#2,
PLO#6)

5. Formulate strategies for measuring and communicating the environmental impact of
products and services. (PLO#2, PLO#6)

Course: Social and Environmental Reporting

Description: This course explores the principles of social and environmental reporting, focusing
on transparent communication of organizational sustainability efforts.
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Learning Outcomes:

1. Develop comprehensive social and environmental reporting frameworks. (PLO#2,
PLO#6)

2. Implement transparent reporting practices to communicate sustainability efforts.
(PLO#4, PLO#6)

3. Assess the impact of social and environmental reporting on organizational reputation.
(PLO#4, PLO#6)

4. Utilize technology for effective dissemination of sustainability reports. (PLO#3, PLO#6)

Formulate strategies for continuous improvement in social and environmental

performance. (PLO#2, PLO#6)
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Master of Science in Business with a Concentration in Global Business
Management (MSB-GBM) (CIP 52.1101):

UMPT’s Global Business Management concentration within the Master of Science in Business
program equips students with the knowledge and skills to navigate the complexities of
international business. Students will explore global market dynamics, cross-cultural
management strategies, and the intricacies of conducting business on a global scale.

Course: Global Business Strategy:

Description: This course explores the formulation and implementation of strategies for
businesses operating in a global environment. Topics include global market analysis, entry
strategies, and strategic alliances.

Learning Outcomes:

1. Analyze global market trends and opportunities. (PLO#2, PLO#6)

2. Formulate effective global business strategies. (PLO#2, PLO#6)

3. Evaluate the impact of cultural differences on global business operations. (PLO#2,
PLO#6)

4. Assess risks and challenges associated with international expansion. (PLO#2, PLO#6)

5. Develop strategies for managing global supply chains. (PLO#2, PLO#3, PLO#6)

Course: International Marketing Management:

Description: This course examines the principles and practices of marketing on a global scale.
Topics include market entry strategies, global product development, and cross-cultural
consumer behavior.

Learning Outcomes:

Develop global marketing strategies for diverse markets. (PLO#2, PLO#4)
Analyze the impact of culture on consumer behavior. (PLO#2, PLO#4)

Design and implement international marketing campaigns. (PLO#2, PLO#4)
Evaluate the effectiveness of global marketing strategies. (PLO#2, PLO#4)
Assess the ethical considerations in international marketing. (PLO#4, PLO#6)
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Course: Cross-Cultural Leadership:

Course Description: This course focuses on developing effective leadership skills in a
multicultural business environment. Topics include cross-cultural communication, diversity
management, and global leadership models.

Learning Outcomes:

1. Demonstrate effective cross-cultural communication. (PLO#4, PLO#6)
2. Apply leadership theories to diverse cultural contexts. (PLO#1, PLO#4, PLO#6)
3. Foster an inclusive and culturally sensitive workplace. (PLO#1, PLO#4, PLO#6)
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4. Develop strategies for managing diverse global teams. (PLO#1, PLO#4, PLO#6)
5. Evaluate the impact of cultural differences on leadership effectiveness. (PLO#1, PLO#4,
PLO#6)

Course: Global Financial Management:

Description: This course explores financial management principles in a global context. Topics
include foreign exchange markets, international investment, and risk management in global
financial markets.

Learning Outcomes:

1. Analyze global financial markets and instruments. (PLO#2, PLO#3)

2. Evaluate the impact of exchange rate fluctuations on business operations. (PLO#2,
PLO#3)

3. Formulate strategies for managing international financial risks. (PLO#2, PLO#3)

4. Assess the financial implications of global expansion. (PLO#2, PLO#3)

5. Develop financial models for multinational corporations. (PLO#2, PLO#3)

Course: Legal and Ethical Issues in Global Business:

Description: This course examines legal and ethical considerations in the global business
environment. Topics include international business law, ethical decision-making, and corporate
social responsibility on a global scale.

Learning Outcomes:

Analyze legal frameworks governing international business. (PLO#2, PLO#4, PLO#6)
Evaluate ethical challenges in global business operations. (PLO#4, PLO#6)

Develop strategies for ensuring corporate social responsibility. (PLO#2, PLO#4, PLO#6)
Assess the impact of cultural differences on ethical decision-making. (PLO#4, PLO#6)
Formulate legal and ethical guidelines for global business activities. (PLO#2, PLO#4,
PLO#6)

ok

Course: Global Supply Chain Management:

Description: This course focuses on the design and management of global supply chain
networks. Topics include logistics, procurement, and the integration of technology in global
supply chain operations.

Learning Outcomes:

1. Design and optimize global supply chain networks. (PLO#2, PLO#3, PLO#6)
2. Implement technology solutions for efficient supply chain management. (PLO#2,
PLO#3)

3. Evaluate the impact of geopolitical factors on global supply chains. (PLO#2, PLO#6)
4. Assess risks and resilience in global supply chain operations. (PLO#2, PLO#3, PLO#6)
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5. Develop strategies for sustainable and ethical supply chain practices. (PLO#2, PLO#3,
PLO#6)
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Master of Science in Business with a Concentration in Healthcare Management
(MSB-HCM) (CIP 51.0701):

UMPT’s Healthcare Management concentration within the Master of Science in Business
program is designed for professionals seeking to advance their careers in the dynamic
healthcare industry. Students will gain insights into healthcare policy, financial management,
and the strategic management of healthcare organizations.

Course: Healthcare Policy and Regulation:

Description: This course provides an overview of healthcare policy development and regulatory
frameworks. Topics include healthcare reform, policy analysis, and the impact of regulations on
healthcare organizations.

Learning Outcomes:

1. Analyze current healthcare policies and regulatory frameworks. (PLO#2, PLO#3,

PLO#6)

2. Evaluate the impact of policy changes on healthcare organizations. (PLO#2, PLO#3,
PLO#6)

3. Formulate strategies for compliance with healthcare regulations. (PLO#2, PLO#3,
PLO#6)

4. Assess the ethical considerations in healthcare policy decisions. (PLO#4, PLO#6)
5. Develop advocacy skills for influencing healthcare policy. (PLO#1, PLO#4, PLO#6)

Course: Healthcare Finance and Economics:

Description: This course explores financial management principles specific to the healthcare
industry. Topics include healthcare budgeting, reimbursement systems, and the economic
factors influencing healthcare organizations.

Learning Outcomes:

Analyze financial statements and budgets in healthcare organizations. (PLO#2, PLO#3)
Evaluate the economic forces shaping the healthcare industry. (PLO#2, PLO#3)
Formulate financial strategies for healthcare organizations. (PLO#2, PLO#3)

Assess the impact of healthcare policies on financial management. (PLO#2, PLO#3)
Develop cost-effective financial models for healthcare services. (PLO#2, PLO#3)

RN

Course: Strategic Management in Healthcare:

Description: This course focuses on strategic management principles applied to healthcare
organizations. Topics include strategic planning, organizational development, and leadership in
the healthcare sector.

Learning Outcomes:

1. Develop strategic plans for healthcare organizations. (PLO#2, PLO#6)

34

58




Academic and Student Affairs Committee - AIS Tab 3 New Academic Program Proposal_ M.S. in Business, UMPI

2. Analyze the competitive landscape of the healthcare industry. (PLO#2, PLO#6)

3. Evaluate the impact of organizational culture on strategic initiatives. (PLO#2, PLO#4,
PLO#6)

4. Assess leadership challenges in healthcare management. (PLO#1, PLO#4, PLO#6)

5. Implement change management strategies in healthcare organizations. (PLO#1, PLO#4,
PLO#6)

Course: Healthcare Quality and Patient Safety:

Description: This course examines quality management and patient safety in healthcare
settings. Topics include accreditation standards, performance measurement, and strategies for
improving healthcare quality.

Learning Outcomes:

Implement quality improvement initiatives in healthcare. (PLO#5, PLO#6)
Evaluate healthcare accreditation standards. (PLO#2, PLO#5)

Analyze performance metrics for healthcare quality. (PLO#3, PLO#5)

Develop strategies for patient safety in healthcare organizations. (PLO#3, PLO#5,
PLO#6)

5. Assess the impact of quality improvement on patient outcomes. (PLO#3, PLO#5)

Pw b

Course: Health Information Systems and Technology:

Description: This course explores the use of information systems and technology in healthcare.
Topics include electronic health records, data analytics, and the integration of technology for
improving healthcare delivery.

Learning Outcomes:

Assess the role of information systems in healthcare management. (PLO#3, PLO#5)
Implement health information technology solutions. (PLO#3, PLO#5)

Analyze healthcare data for decision-making. (PLO#3, PLO#5)

Evaluate the impact of technology on healthcare efficiency. (PLO#3, PLO#5)

Develop strategies for ensuring data security and privacy in healthcare. (PLO#3, PLO#5,
PLO#6)

S

Course: Ethical Issues in Healthcare Management:

Course Description: This course examines ethical considerations in healthcare management.
Topics include ethical decision-making, patient rights, and the ethical challenges faced by
healthcare leaders.

Learning Outcomes:

1. Evaluate ethical dilemmas in healthcare management. (PLO#4, PLO#6)
2. Develop ethical guidelines for healthcare decision-making. (PLO#4, PLO#6)
3. Assess the impact of cultural and social factors on ethical decisions. (PLO#4, PLO#6)
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4. Implement strategies for fostering an ethical organizational culture. (PLO#4, PLO#6)
5. Analyze the ethical implications of healthcare policies and practices. (PLO#4, PLO#6)
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Master of Science in Business with a Concentration in Human Resource
Management (MSB-HRM) (CIP 52.1001):

UMPT’s Human Resource Management concentration within the Master of Science in Business
program is designed for individuals seeking to advance their careers in human resources.
Students will gain expertise in talent acquisition, employee development, and strategic human
resource management.

Course: Talent Management and Acquisition:

Description: This course focuses on talent acquisition and management strategies. Topics
include recruitment techniques, talent retention, and workforce planning.

Learning Outcomes:

Develop effective talent acquisition strategies. (PLO#1, PLO#4)

Analyze workforce planning for organizational success. (PLO#2, PLO#4)

Implement techniques for talent retention and development. (PLO#1, PLO#4)

Assess the impact of talent management on organizational performance. (PLO#2,
PLO#4)

5. Formulate strategies for diversity and inclusion in talent management. (PLO#1, PLO#6)

@

Course: Strategic Human Resource Management:

Description: This course explores the strategic role of human resource management in
organizations. Topics include HR planning, strategic alignment, and the integration of HR
practices with organizational goals.

Learning Outcomes:

Formulate HR strategies aligned with organizational objectives. (PLO#2, PLO#4)
Analyze the impact of HR practices on organizational performance. (PLO#2, PLO#4)
Implement strategic HR planning for organizational success. (PLO#2, PLO#4)
Evaluate the role of HR in fostering organizational culture. (PLO#2, PLO#4, PLO#6)
Assess the ethical considerations in strategic HR management. (PLO#4, PLO#6)

g h

Course: Employee Development and Training:

Description: This course focuses on employee development and training programs. Topics
include needs analysis, training design, and the evaluation of training effectiveness.

Learning Outcomes:

1. Design and implement effective employee development programs. (PLO#2, PLO#4,
PLO#5)

2. Analyze training needs and align programs with organizational goals. (PLO#2, PLO#4,
PLO#5)

3. Evaluate the effectiveness of employee training initiatives. (PLO#3, PLO#5)
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4. Develop strategies for continuous learning and professional development. (PLO#5)
5. Assess the impact of employee development on organizational performance. (PLO#2,
PLO#4, PLO#5)

Course: Performance Management and Appraisal:

Description: This course examines performance management and appraisal systems. Topics
include goal setting, feedback mechanisms, and strategies for improving employee performance.

Learning Outcomes:

1. Implement effective performance management systems. (PLO#2, PLO#4)

2. Develop performance appraisal tools and processes. (PLO#2, PLO#4)

3. Analyze the impact of performance management on employee motivation. (PLO#2,
PLO#4)

4. Evaluate strategies for providing constructive feedback. (PLO#4)

5. Assess the ethical considerations in performance appraisal. (PLO#4, PLO#6)

Course: Employment Law and Ethics:

Description: This course explores employment law and ethical considerations in human

resource management. Topics include legal compliance, employee rights, and ethical decision-
making in HR.

Learning Outcomes:

Analyze employment laws and regulations affecting HR practices. (PLO#2, PLO#4)
Develop strategies for legal compliance in HR management. (PLO#2, PLO#4)
Evaluate ethical dilemmas in HR decision-making. (PLO#4, PLO#6)

Implement ethical guidelines for HR professionals. (PLO#4, PLO#6)

Assess the impact of legal and ethical considerations on HR policies. (PLO#4, PLO#6)

ah @

Course: Organizational Change and Development (OCD 606):

Description: This course focuses on managing organizational change and development. Topics
include change models, organizational culture, and strategies for leading change initiatives.

Learning Outcomes:

Analyze the factors influencing organizational change. (PLO#1, PLO#2, PLO#4)
Develop strategies for managing resistance to change. (PLO#1, PLO#2, PLO#4)
Implement change management processes in organizations. (PLO#1, PLO#2, PLO#4)
Assess the impact of change on organizational culture. (PLO#2, PLO#4, PLO#6)
Evaluate the role of HR in facilitating organizational development. (PLO#2, PLO#4,
PLO#6)

S
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Master of Science in Business with a Concentration in Project Management (MSB-
PM) (CIP 52.0211):

UMPT’s Project Management concentration within the Master of Science in Business program
prepares students for leadership roles in project management across various industries.
Students will develop the skills needed to plan, execute, and monitor projects successfully.

Course: Project Planning and Scheduling:

Description: This course focuses on the principles and techniques of project planning and
scheduling. Topics include project scope definition, work breakdown structures, and critical
path analysis.

Learning Outcomes:

Develop comprehensive project plans. (PLO#1, PLO#2)

Create work breakdown structures for project tasks. (PLO#1, PLO#2)

Apply critical path analysis for project scheduling. (PLO#1, PLO#2)

Assess project feasibility and resource requirements. (PLO#1, PLO#2)

Formulate strategies for managing project scope changes. (PLO#1, PLO#2, PLO#4)

S

Course: Project Execution and Monitoring:

Description: This course explores the execution and monitoring phases of project management.
Topics include project execution strategies, progress tracking, and the use of key performance
indicators.

Learning Outcomes:

Implement project execution plans. (PLO#1, PLO#2)

Monitor project progress and identify deviations. (PLO#1, PLO#2)

Apply key performance indicators for project evaluation. (PLO#1, PLO#2)
Develop strategies for managing project risks. (PLO#1, PLO#2, PLO#4)
Evaluate the impact of changes on project outcomes. (PLO#1, PLO#2, PLO#4)

bR

Course: Project Leadership and Team Management:

Description: This course focuses on leadership and team management in project environments.
Topics include team dynamics, conflict resolution, and strategies for motivating project teams.

Learning Outcomes:

Demonstrate effective project leadership skills. (PLO#3, PLO#5)

Manage project teams and foster collaboration. (PLO#3, PLO#5)

Resolve conflicts within project teams. (PLO#3, PLO#5)

Evaluate the impact of team dynamics on project outcomes. (PLO#3, PLO#5)
Implement strategies for motivating project team members. (PLO#3, PLO#5)

g WP
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Course: Project Risk Management:

Description: This course examines the principles and practices of project risk management.
Topics include risk identification, assessment, mitigation strategies, and contingency planning.

Learning Outcomes:

Identify and assess project risks. (PLO#1, PLO#2, PLO#4)

Formulate risk mitigation strategies. (PLO#1, PLO#2, PLO#4)

Develop contingency plans for project risks. (PLO#1, PLO#2, PLO#4)

Evaluate the impact of risks on project outcomes. (PLO#1, PLO#2, PLO#4)
Implement strategies for proactive risk management. (PLO#1, PLO#2, PLO#4)

bW

Course: Agile Project Management:

Description: This course explores the principles of agile project management. Topics include
agile methodologies, iterative development, and the application of agile practices in project
environments.

Learning Outcomes:

Apply agile principles in project management. (PLO#1, PLO#2)

Implement iterative development processes. (PLO#1, PLO#2)

Evaluate the suitability of agile methodologies for projects. (PLO#1, PLO#2)

Assess the impact of agile practices on project flexibility. (PLO#1, PLO#2)
Formulate strategies for transitioning to agile project management. (PLO#1, PLO#2)

R

Course: Project Closure and Evaluation:

Description: This course focuses on the closure and evaluation phases of project management.
Topics include project closure activities, stakeholder feedback, and project evaluation methods.

Learning Outcomes:

Implement effective project closure procedures. (PLO#1, PLO#2, PLO#4)

Collect and analyze stakeholder feedback. (PLO#1, PLO#2, PLO#5)

Evaluate project outcomes against initial goals. (PLO#1, PLO#2, PLO#4)
Formulate strategies for continuous improvement in project management. (PLO#1,
PLO#2, PLO#4, PLO#5)

5. Assess the overall success of completed projects. (PLO#1, PLO#2, PLO#4)

B
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: New Academic Program Proposal: B.A. in Criminal Justice, UM
INITIATED BY:  David M. MacMahon, Chair
BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
305.1 Program Approval, Review, and Elimination Procedures

UNIFIED ACCREDITATION CONNECTION:

As emphasized in the 2023-28 University of Maine System Strategic Plan, unified accreditation
is "the mechanism through which our universities and law school are able to maximize resources
and capitalize on opportunities for growth and collaboration."

The Academic and Student Affairs Committee of the Board ensures that every effort is made to
operationalize unified accreditation in its review of proposed academic programs.

The Vice Chancellor for Academic and Student Affairs has actively explored multi-university
collaboration(s) for this proposed academic program with the system-wide Chief Academic
Officers Council. The proposed program

___represents a multi-university collaboration in the following way(s):

X may represent a future multi-university collaboration under the condition(s) listed
below:

___does not represent a multi-university collaboration for the following reason(s):

BACKGROUND:

The B.A. in Criminal Justice will help to address the continued demand for law enforcement and
other criminal justice related workforce opportunities. This program offers educational
opportunities unique to the University of Maine, including:

e Curriculum exploring the impact of inequality and injustice grounded in sociology and
intersectional theory

e Strong research and data analysis skill-building to prepare students for advanced
education or positions in applied research

e An interdisciplinary major bringing together the full array of curriculum opportunities
available within UMaine
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e Face-to-face courses on a residential campus, with the option to take online courses at
other UMS campuses when available

e A criminal justice degree for students who are either unable (e.g., athletes) or unwilling
(e.q., students specifically drawn to a large, flagship university) to pursue degrees
elsewhere within the System

Workforce demand: Between May 2023 and May 2024, data from Lightcast indicates a
notable demand for criminal justice positions in Maine and across the country. Within Maine,
there were 256 unique job listings covering a range of roles suitable for those with an education
in criminal justice. This represents a 31% increase compared to the 2021 Burning Glass report,
highlighting a strong demand for such positions. In 2022-2023, the most recent year for which
data are available, there were 48 criminal justice bachelor’s degrees awarded at public
institutions in Maine, indicating a gap between the number of degrees awarded and the market
demand.

Multi-University collaboration: The proposed program is designed to complement rather than
compete with existing programs across the University of Maine System, while maintaining
distinctive learning opportunities unique to UM. Pathways to collaboration including the
identification of shared coursework opportunities have been established at UMF, UMFK, UMA,
and UMM. Additional opportunities for collaboration are underway.

TEXT OF PROPOSED RESOLUTION

That the Academic and Student Affairs Committee forwards this item to the January 12-13,
2025, Board of Trustees meeting for approval of the following resolution:

That the Board of Trustees accepts the recommendation of the Academic and Student Affairs
Committee, and approves the Bachelor of Arts in Criminal Justice at the University of Maine.

Attachment

UM BA in Criminal Justice
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Maine’s UMS Academic and Student Affairs

Public Estabrooke Hall .
. ) Orono, Maine 04469 4.1

Universities 07.973.3211

UNIVERSITY OF MAINE SYSTEM www.maine.edu

Date: December 5, 2024

To: Dannel Malloy, Chancellor
University of Maine System (UMS)

-
5 e
From: Jeffrey St. John, VCASA

Regarding: New Program Addition - B.S. in Criminal Justice, UM

Please find the attached program proposal from the University of Maine to offer the Bachelor of Science
in Criminal Justice. The attached materials include documentation of university-level support, including
approval from the President and the full program proposal.

The Chief Academic Officers Council has reviewed and recommended the proposed addition of the
Bachelor of Science in Criminal Justice. I also recommend this program addition.

I approve | I do not approve for the Additional information | Action
reasons listed below needed for decision

Recommend addition of the B.S.
in Criminal Justice at the
University of Maine

12.5.2024
Date

Maine’s Public Universities
University of Maine « University of Maine at Augusta * University of Maine at Farmington
University of Maine at Fort Kent « University of Maine at Machias ¢ University of Maine at Presque Isle
University of Maine School of Law * University of Southern Maine

67



Academic and Student Affairs Committee - AIS Tab 4 New Academic Program Proposal_ B.A. in Criminal Justice, UM

5703 Alumni Hall, Swite 201

I3 THE UNIVERSITY OF Orono, Maine 04469-5703
Tel: 207.581.1547

Fax: 207.581.1633
umaine.edu

Office of the Executive Vice President
for Academic Affairs & Provost

MEMORANDUM
August 22, 2024
TO: Jeff St. John
Vice Chancellor for Academic & Student Affairs (UMS)

FROM: John C. Volin
Executive Vice President for Academic Affairs & Provost (UM)

SUBJECT: Program Proposal: B.A. in Criminal Justice

The College of Liberal Arts and Sciences at the University of Maine proposes a B.A. in Criminal Justice
to be offered by the Sociology Department with a proposed launch date of fall 2025.

Rationale

The ITP was approved by the CAOC July 18, 2024. The BA in Criminal Justice will help to address
the continued demand for law enforcement and other criminal justice related workforce opportunities.
Lightcast data for criminal justice provided by the UMaine Office of Institutional Research and
Assessment (OIRA) in June 2024 show a continued strong demand nationally in target occupations for
a criminal justice major, with “stable,” “growing,” or “rapidly growing” growth in “specialized skills,”
and mostly “stable” or “growing” growth in “common skills” related to the major. In Maine, the
situation mirrors the national trend. Between May 2023 and May 2024, data from Lightcast (formerly
Burning Glass) indicates a notable demand for criminal justice positions in Maine and across the
country. Within Maine, there were 256 unique job listings covering a range of roles suitable for
individuals with a background in criminal justice education. This represents a 31% increase compared
to the 2021 Burning Glass report, highlighting a strong demand for such positions. In 2022-2023, the
most recent year for which data are available, there were 48 bachelor’s degrees in criminal justice
programs awarded at public institutions in Maine.

The proposed program is designed to complement rather than compete with existing programs across
the University of Maine System. The department engaged with faculty from each of the six sister
institutions to gain insights about related programs across the system. The attached proposal provides
detailed potential avenues of complementarity and opportunities for cooperation among programs with
different approaches and strengths.

We intend for our program to fill a need on our campus (e.g., as the only Division 1 school in the
System, athletes wishing to study criminal justice must receive their degrees from UMaine), highlight

MAINE's LAND GRANT, SEA GRANT AND SPACE GRANT UNIVERSITY
WITH A REGIONAL CAMPUS IN MACHIAS
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and utilize strengths existing elsewhere in the System, and offer a program unique to the System in its
particular emphasis on interdisciplinarity, social inequalities, and social institutions (the latter two a
function of our program’s home within an existing Department of Sociology).

The Sociology department, which would serve as the host department, currently has faculty with
relevant expertise and offers coursework that aligns with the new major. Additionally, criminal justice
coursework is available at other campuses, including specific courses identified as beneficial for the
new major, some of which are offered online. Given the interdisciplinary nature of the Criminal Justice
major, it also benefits from expertise and courses offered by other departments.
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RECOMMENDED ACTION: This proposal has received all appropriate campus review and approval.
I fully support and recommend the creation of the Criminal Justice major within the College of Liberal
Arts and Sciences at the University of Maine. Please let me know if you have any questions or if there is
any additional information you desire.

Approved By:

1507

John C. Volin Date
Executive Vice President for Academic Affairs & Provost

08/22/2024

Attachments:

1. Summary of Changes
2. Proposal for a Criminal Justice Major
Date: September 2024
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Program name: Criminal Justice

Summary of changes:

The Department of Sociology proposes a new BA degree in Criminal Justice that builds upon the department’s
existing minor in Criminal Justice, established in Fall 2020 for students who do not wish to major in criminal
justice but who still wish to take a formal selection of courses to acquaint them with this field. The proposed
major addresses keen interest from high school students in Maine and elsewhere and will help the University
and the State satisfy unmet and growing demand for employees in law enforcement and other areas of the
criminal justice system and related sectors. In addition to helping to meet these needs, the proposed major is
anchored in critical understandings of the criminal justice system. At a time of increasing awareness around
inequalities embedded within institutional structures such as the criminal justice system, student interest in
better understanding these topics, and in working within and toward changing these systems, is higher than
ever. The Department has taken great care to ensure that the proposed major complements rather than
competes with related programs across the University of Maine System. While crafting the proposed major,
we met with faculty from each of our six sister UMS campuses to discuss how we can work together to meet
state needs and to identify areas where our program fills a particular niche. We outline this effort below.
Reflecting recommendations from the American Sociological Association’s Report of the ASA Task Force on
Sociology and Criminology Programs, the proposed major will provide students a combination of intellectual
and practical knowledge to help ensure their success in criminal justice careers.

The signatures below indicate approval of the program proposal summarized above.

% 21-Aug-2024

Karyn Sporer Date
Chair, Department of Sociology

ﬂﬂa (5 @‘/um.) 21-Aug -2024

Alice Bruce Date
Chair, Academic Council, College of Liberal Arts and Sciences

%;4 [W 8-21-24

Emily H/ddad / Date
Dean, College of Liberal Arts and Sciences

{

N 0 DOtz
{,/fjibkﬁ& (s 08/22/2024

Gabriel Paquette Date
Associate Provost for Academic Affairs and Faculty Development
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Process summary, Criminal Justice BA proposal, University of Maine 12/8/24

Planning for an interdisciplinary Criminal Justice program at UMaine began in AY2018-19. Guidance from
the VCAA'’s office (then VC Robert Neely) was that an Intent to Plan would not be needed in this type of
situation. Instead, the new major would be considered an extension of the Sociology major’s existing
concentration in Crime, Law, and Justice. On that basis, a full proposal was submitted to the CAOC in
2020 by Interim Provost Faye Gilbert. The CAOC treated it as an intent to plan and approved it as such in
May 2020, with advice to address more fully any opportunities for inter-campus collaboration. A new
minor in Criminal Justice at UMaine, based on the same concentration, was approved in spring 2020, and
the concentration was eliminated at the same time.

In September 2020, the then-chair of the Sociology Department emailed relevant faculty members at
each UMS campus, cc’ed to the other UMaine Sociology faculty, inviting a conversation (screenshot of
sample message below). Initial responses were received from colleagues at UMA and UMM. The UMA
response referred the topic to the UMA provost and did not accept a meeting at that time. Follow-up
communication led to meetings with representatives of each campus by February 22, 2021.

As a result of these meetings, additional courses from other campuses were identified as applicable to
the BA proposal, and the proposal was modified accordingly. Information about differences among the
various related programs was also incorporated. The revised proposal was finalized by the department
and approved by the College of Liberal Arts and Sciences (CLAS) Academic Council in March 2021. It was
sent to the CAOC almost a year later, in January 2022, and was discussed there in early February 2022.
The CAOC tabled it pending further discussion with UMPI. At the request of the UMaine provost, the
dean of CLAS met via Zoom with Lisa Leduc, a faculty member at UMPI who had strong reservations
about the proposal. Communication between the UMPI provost and the UMaine provost also occurred
in spring 2022. The proposal returned to the CAOC in May 2022 and was approved in July 2022. The
VCAA declined to approve it, so it did not progress further.

In fall 2023, at the request of the UMaine and UMPI provosts, the CLAS dean and UMaine Sociology
chair met twice with counterparts at UMPI to work toward a Memorandum of Understanding that would
formalize collaboration with the stated purpose “to preserve and expand academic opportunity for
students in criminal justice at each campus.” Through these meetings, additional communication via
email, and involvement by the provosts, the MOU proceeded through six drafts between September
2023 and March 2024. Multiple areas of disagreement were resolved. Although it was not signed, the
final draft could provide a suitable framework for collaboration, whether with UMPI alone or potentially
with other campuses as well, assuming the availability of courses online at the participating campus(es).

In late spring 2024, there appeared to be some possibility that a resubmission to CAOC could be
successful. A new intent to plan was therefore prepared and submitted. It was approved by the CAOC in
July 2024. The full proposal was then updated and submitted. The CAOC approved it in late August 2024.
The ITP, and subsequently the full proposal, were forwarded to the Faculty Governance Council; the FGC
received the full proposal in November 2024 and [approved it at their November 18, 2024 meeting.

As emphasized both the 2021 and 2024 proposals for a BA in Criminal Justice at UMaine, Husson
University, a private competitor, confers the highest number of Criminal Justice degrees in the state, with
47% market share (2023). We welcome opportunities to coordinate efforts within UMS to expand
criminal justice education among our campuses.
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We are reaching out to you to introduce ourseives, share the status of our effort to increase criminal justice opportunities for UMaine students, and
express our interest in learning more about you, your program, and potential opportunities to collaborate.

Though soci and our crime/law/justice focus have been a part of UMaine for decades, we are a rather new department this year, under new
leadership and having welcomed two of our four members to UMaine just this fall. For that reason, we eamestly hope for the opportunity to get to know
you and your program as we work together to find ways to enhance opportunities for all UMS students interested in criminal justice and criminology.

As you are likely aware, we have launched our Criminal Justice minor, which was approved in the spring. We also proposed a major in Criminal Justice,
which was not approved at the System level. We appreciate the feedback that your campus provided on our proposal and have thought carefully about
the concemns that were raised. We have learned much from having been an early program going through the System's new process for approving new

majors and take to heart the clear message our sister campuses have sent regarding the imporiance of our working together to meet student and state
needs.

Our primary concern is meeting the needs and interests of students on our campus who wish to major in Criminal Justice but for whom a transfer to
another campus within our system is either untenable or, for any number of reasons, may be an option they are unwilling to consider. In particular, a high
proportion of students in our program are student athletes who have no choice but to remain at the system's Division | school. But your feedback to our
major has helped us und that there are a wide variety of ways we could work together to find a solution for such students.

We'd love the chance to meet with you and the faculty in your criminal justi inology and sociology to brai about ways we might
work together to enhance opportunities for UMS students interested in this area. Our department chair, Amy Blackstone, will reach out to your
department chair/unit head to discuss and, if you are amenable, to schedule a Zoom meeting for all faculty in both units.
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Proposal for a Criminal Justice Major
Department of Sociology
September 2024

The Department of Sociology seeks to establish a new major in Criminal Justice (hereafter CRJ) as a successor
to the Sociology major’s optional concentration in Crime, Law, and Justice (see Appendix I). This new major
would be housed within the Department but would be interdisciplinary in scope and include offerings from
across the University of Maine System that complement but are distinct from the offerings at UMaine. In Fall
2020, the Department launched a new minor in Criminal Justice and phased out the Crime, Law, and Justice
concentration. This document consists of the main proposal for the complementary CRJ major and seven
appendices.

RATIONALE

The state demand for qualified criminal justice professionals, professional opportunities available to graduates
of criminal justice programs, current and prospective student demand for criminal justice courses, increasing
interest in program offerings grounded in the study of systemic and institutional inequalities and the
Department’s historic and continuing expertise in these areas provide the rationale for the Department’s
proposed major.

Student interest

Prior to the launch of our CRJ minor in Fall 2020, Sociology majors could choose to fulfill the requirements for
our Crime, Law, and Justice concentration, and successful completion of these requirements was noted on
their transcripts. More than one-third of our majors chose the concentration, which we established many
years ago due to keen interest in our courses in this area. As noted, with the approval of the CRJ minor and the
anticipation of a CRJ major, the Crime, Law and Justice concentration was phased out in 2020. Enrollment in
the Criminal Justice minor is robust. Established in fall 2021, it had 55 students enrolled in fall 2023. High
school students at University of Maine Open Houses and Accepted Student Days regularly express interest in
criminal justice and ask whether the university offers a major in this area.

In our society, a broader cultural awareness around inequalities embedded within institutional structures such
as the criminal justice system, and a related interest in working to support positive change within these
systems, have gained traction. A corresponding demand for programs that provide a grounding for the study
of institutionalized racism and racial justice along with additional forms of inequality and injustice (e.g.,
gender, sexual identity, social class) can be seen on campuses across the nation. The political polarization that
has emerged on the American political scene over issues such as these makes them only the more deserving of
careful study.

Reflecting this interest, UMaine Admissions and administrators have encouraged the development of a
criminal justice major. The addition of a criminal justice major to Maine’s flagship campus will expand the
opportunities for students from Maine and elsewhere to enroll in this very popular and professionally
desirable major. Criminal Justice majors around the nation are extraordinarily popular, with programs at large
universities enrolling hundreds of students. In 2020-21, Criminal Justice is the 7t most popular degree
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nationally, with over 113K degrees awarded in that year (“2023 Criminal Justice & Corrections Degree Guide,”
accessed Aug. 2024). In short, evidence suggests that interest in the major at UMaine will be strong. The
criminal justice major promises to be a powerful recruiting tool. Notably, it is expected to attract students
from outside Maine. In fall 2023, the sociology major (the mostly closely related program) enrolled 45% non-
resident students, compared with 36% non-resident undergraduate students for UMaine overall.

State need and professional opportunity

Maine features approximately 11,460 people employed in “protective service occupations” in 2023, while the
United States features approximately 784,000 full-time sworn law enforcement personnel and perhaps at
least that number working in other areas of criminal justice (US Bureau of Labor Statistics, May 2023; Police
Officers by State, 2024). When the previous version of this proposal was first introduced in AY2020-21, it was
already clear that Maine was facing a statewide shortage of professionals in law enforcement and criminal
justice (“Maine departments facing statewide police officer shortage,” WGME, 2019). This problem is not
limited to Maine (“New PERF survey shows police agencies are losing officers faster than they can hire new
ones," 2023) but remains acute in our state. Some communities have seen their police departments disband
owing to staffing shortages (“Washburn police join growing list of Maine departments forced to close,” News
Center Maine, 2024). Maine police chiefs and other municipal and state officials are seeking solutions to
recruit and retain officers; ideas have included a student loan forgiveness proposal (Ogrysko, 2023), indicating
a commitment to recruit college-educated applicants for these roles. Pay raises and signing bonuses have
been employed (“Maine police departments struggle to fill open positions, lawmakers hope to change that,”
WGME, 2024). Attracting police officers from other states to the comparative safety of Maine is another of the
strategies employed by Maine law enforcement agencies (Bousquet, 2023).

The current market context and available employment information indicate continued strong demand for a
criminal justice major since the original submission of this proposal. The 2021 proposal was supported by job
market data from Burning Glass. Data for December 2019-November 2020 pointed to the demand for criminal
justice positions in Maine and beyond, with 196 job postings in Maine during this one-year period across the
range of positions for which a criminal justice education would provide excellent preparation. In addition to
police officers, probation and parole officers, juvenile intake officers, crime analysts, border patrol agents,
bailiffs, correctional officers, crime prevention specialists, victim service specialists, substance abuse
counselors, and fraud investigators, other positions identified by Burning Glass include paralegals and legal
assistants, security managers, and occupational health and safety specialists. Burning Glass data also indicated
7,166 job postings in New England during the December 2019-November 2020 period across a range of
criminal justice-relevant positions. The 2021 report noted that the demand for skills associated with a criminal
justice major would remain strong in target occupations nationally, in New England and in Maine specifically.
The 2021 report found that Husson University conferred the highest number of criminal justice degrees in the
state, holding 28% of market share in 2018 and conferring 41 degrees in that year.

Burning Glass is no longer an independent company, and Lightcast data is now used instead for market
information on academic programs (see Appendix Il). Lightcast data for criminal justice provided by the
UMaine Office of Institutional Research and Assessment (OIRA) in June 2024 show continued strong demand
nationally in target occupations for a criminal justice major, with “stable,” “growing,” or “rapidly growing”
growth in “specialized skills,” and mostly “stable” or “growing” growth in “common skills” related to the
major. The picture in Maine is similar, though the increase in demand is lower than nationally. The Lightcast
data for May 2023-May 2024 point to the demand for criminal justice positions in Maine and beyond, with 256
unique job postings in Maine during this one-year period across the range of positions for which a criminal

75




Academic and Student Affairs Committee - AIS Tab 4 New Academic Program Proposal_ B.A. in Criminal Justice, UM

justice education would provide excellent preparation. This figure represents a 31% increase over the Burning
Glass data in the 2021 proposal and is an indicator of the strength of demand for criminal justice positions.

A range of positions is identified by Lightcast: the top posted positions include border patrol agents,
background specialists, security officers, juvenile corrections officers, criminal investigators, and others.
Lightcast data also indicate 4,109 unique job postings for all of New England during the May 2023 — May 2024
period across a range of criminal justice-relevant positions. The apparent drop in job postings from the original
Burning Glass data is more apparent than real. Burning Glass allowed OIRA to select a broad category of “Law
enforcement workers,” whereas no similar category exists in Lightcast. The number represents not a drop in
postings but a change in categorization in a different system. A look at job growth bears this out; although
Lightcast only shows slight anticipated job growth in Maine (1%), larger job growth is expected throughout
New England (10%) and nationally (7%). Further, Lightcast shows projected growth for a number of the
specialized skills that appear in job postings, such as criminal justice (8%; stable), law enforcement (10%;
growing), criminal corrections (10%; growing), code enforcement (12%; growing), and risk management (26%;
rapidly growing). Importantly, all of the top specialized skills that appear in job postings are stable, growing, or
rapidly growing in importance.

Similar to the Burning Glass report in the 2021 proposal, Lightcast data indicate that Husson University confers
the highest number of criminal justice degrees in the state, holding 47 percent of market share in 2023 and
conferring 44 degrees in that year. In sum, the Lightcast employment data, including the projected growth for
a number of the specialized skills that appear in job postings in the broad criminal justice field, strongly
support the value of a criminal justice major at the University of Maine. The addition of the major will draw
new students, especially out-of-state students, to the University of Maine. It will benefit the criminal justice
workforce in Maine, in New England, and beyond. (See Lightcast Program Overview, Appendix Il.)

These considerations all strongly suggest that the addition of a Criminal Justice major at the University of
Maine will help attract new students to the Department, to the University, and to Maine while also benefiting
the law enforcement and more general criminal justice workforce of the state and beyond. Befitting its
placement within the College of Liberal Arts and Sciences, this major will have a strong liberal arts orientation
and offer a B.A degree rather than the vocational orientation and B.S. degree of many criminal justice
programs around the nation. Like any B.A. at UMaine, the Criminal Justice degree will require a minor, further
extending students’ breadth of knowledge. A liberal arts education and its attendant emphasis on critical
thinking and communication skills, as well as the deep understanding of often inequitable social systems that
students gain from the study of sociology, are considered increasingly important for law enforcement and
other criminal justice personnel in today’s society (DuFour 2018; Phillips and Burrell 2009; PoliceOne 2016;
Nugba, 2023; PoliceOfficer.org, 2022). In fact, a report by The Chronicle of Higher Education notes that
communication and critical thinking are, respectively, the top two “soft skills” deemed essential by hiring
managers when looking for new hires at major companies and nonprofits nationwide (The Chronicle of Higher
Education, 2020; Finley, 2023).

UMS COMPLEMENTARY PROGRAMS & OTHER PROGRAMS ACROSS MAINE
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Prior to the initial submission of planning documents for the major (late 2020 to early 2021), the Department
met with faculty from each of our six sister institutions to learn more about related programs across the
University of Maine System (UMS). More recently, Dean Emily Haddad, Sociology Department chair Karyn
Sporer, and Associate Dean for Academics Timothy Cole have engaged in further discussions particularly with
UMPI, aimed at realizing the Criminal Justice major at UMaine. It is our intention that the program we propose
complement rather than compete with existing programs across the University of Maine System. In the
following paragraphs we identify several potential avenues of complementarity and opportunities for
cooperation among programs with different approaches and strengths.

We intend for our program to fill a need on our campus (e.g., as the only Division 1 school in the System,
athletes wishing to study criminal justice must receive their degrees from UMaine), highlight and utilize
strengths existing elsewhere in the System, and offer a program unique to the System in its particular
emphasis on interdisciplinarity, social inequalities, and social institutions (the latter two a function of our
program’s home within an existing Department of Sociology).

Beyond the criminology and criminal justice programming offered across the University of Maine System,
other public and private institutions in Maine offer related degrees. As noted above, according to Lightcast
Data provided by UMaine’s Office of Institutional Research and Assessment, Husson University, a private
competitor in Bangor, confers the highest number of criminal justice degrees in the state, holding 47% of
market share in 2023 and conferring 44 degrees in that year (Lightcast Program Overview, Appendix Il).
Husson’s degree output provides evidence of significant demand for bachelor’s-level credentials in criminal
justice. As the institution in closest geographic proximity to UMaine, it is possible that our own criminal justice
program could be viewed as competing with this private institution for students. We have taken great care,
however, to ensure that our program does not compete with similar programs within the University of Maine
System.

University of Maine at Augusta. The University of Maine at Augusta offers B.S. and A.S. degrees in Justice
Studies, along with a number of related minors and certificates. Lightcast data from UMaine’s Office of
Institutional Research indicate that USM conferred 17.0 percent of Criminal Justice degrees in Maine (Criminal
Justice/Law Enforcement Administration; Criminology; Criminal Justice/Safety Studies)—94 degrees total in
2023, making it the second largest such program in the state and the largest within the University of Maine
System. Because UMA offers its Justice Studies (JUS) courses online, students in our proposed major can easily
complete courses that complement our major. In its earlier meeting (February 2021) with Professor Sharon
McMahon Sawyer, then UMA’s Program Coordinator of Justice Studies, the department learned that a key
difference between our two programs is that UMA’s courses are often taught by practitioners in the field. That
UMA is able to bring students together with practitioners in this way will no doubt hold great appeal to our
students. We see a useful synergy between our two programs. UMA offers an applied, pre-professional
program while UMaine’s program offers a critical approach grounded in sociology and intersectional theory.
An additional difference between our two campuses that came to light during our discussion is our program’s
emphasis on research and data analysis skills-building. Together, our two programs offer important diversity in
pedagogical approach; that of practitioners trained and working in their fields and that of doctoral faculty
trained in critical, intersectional approaches to criminal justice systems and in empirical investigation of said
systems.

University of Maine at Farmington. The University of Maine at Farmington offers an interdisciplinary Legal

Studies minor within the Division of Social Sciences and Business. In a recent exchange with Professor Jim
Melcher (July 31, 2024), who along with Professor Michael Schoeppner is Coordinator of the Legal Studies
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minor, Associate Dean Cole learned that among the courses UMF offers in this minor is Law & the Legal
System (POS 214) which complements our proposed major. Professor Wendy Harper, UMF’s Chair of the
Division of Social Sciences and Business, noted in early conversation that our own department’s offerings in
sociology may be of interest to students at UMF as that campus has been unable to offer courses in the
discipline since they no longer have a sociologist on staff. More recently (in an exchange with Associate Dean
Cole), Professor Harper suggested that a number of courses offered by Professor of Anthropology Nicole
Kellett that might usefully complement our proposed major. We agreed to continue the conversation about
ways our departments might work together to support the interests and needs of students on both campuses.

In some ways, UMF’s courses may be among the most similar to our own. As an undergraduate-only
department on a primarily residential campus, liberal arts education is core to our mission, as it is for all UMF
programs. That said, while course learning objectives may be alike across our two programs, we see significant
differences in terms of each campus’ areas of expertise, program focus, and course offerings.

University of Maine at Fort Kent. The University of Maine at Fort Kent offers the B.S. and A.A. in both
Conservation Law Enforcement and Criminal Justice, along with a minor in Criminal Justice. In previous
discussions (January 2021) with UMFK Professor Marilyn Epp, several areas were identified where our
programs might collaborate and where students on both campuses could benefit from such collaboration. In
particular, UMFK’s expertise and course offerings in forensics (CRJ 242, 326, and 332) and will be of great
interest to UMaine students and a valued complement to the Department’s CRJ offerings. Many of these
courses are offered online, and earlier discussions raised the possibility that for those that are offered in
person, there may be an option for students not in the Fort Kent area to participate via Zoom. Our own
Department’s strengths in conservation/environmental sociology and violent extremism were of interest to
UMFK and may be avenues to explore for further collaboration. Moving forward, we agreed to stay in
communication and to inform each other of our respective units’ course offerings each term so that we may
best advise students who can benefit from enrolling in a course offered by the other campus.

While our discussion with UMFK brought to light several areas of potential collaboration, the distinctiveness of
programs on each campus was also clear. As their B.S. designation implies, the UMFK majors primarily offer
pre-professional preparation for careers in conservation law, law enforcement, public safety, and other
criminal justice areas. Our own B.A. designation, on the other hand, emphasizes the liberal arts as the basis for
our proposed major.

University of Maine at Machias. The University of Maine at Machias, now the regional campus of the
University of Maine, offers an A.A. degree in Conservation Law and Outdoor Management and a minor and
certificate in Conservation Law. During previous discussion (February 2021) with UMM faculty and
administrators involved in these programs, we received feedback on a draft of this proposal and we
collectively identified several areas where our programs might collaborate and where students on both
campuses could benefit from such collaboration. In particular, UMM’s course on Ethics in Criminal Justice (CRJ
201) would very nicely complement our program’s criminal justice major and be of strong interest to UMaine
students if offered online. In addition, UMM offers a Sociology of Poverty course (SOC 320) that our own
department has long wished to be in a position to offer; we're excited to be able to recommend this course to
our students. In terms of UMaine courses, a distance offering of our department’s Introduction to Sociology
course may be of interest to UMM. We could also explore the possibility of developing a 2+2 program for
students who obtain an A.A. in Conservation Law & Outdoor Management at Machias and then continue with
our four-year proposed major. Further, CRJ courses from UMaine could add an attractive dimension to the
Psychology and Community Studies program offered at UMM. Over the longer term, the UMM campus could
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provide a ‘home base’ for both UMaine and UMM students doing criminal justice-related internships in
Washington County. In short, with the integration of UMM as our regional campus, further opportunities for
productive coordination are likely.

While we identified synergies worth exploring, we also came away from our meeting with a clearer
understanding of important differences between our programs. UMaine’s program emphasizes criminal
justice within a sociologically-based framework, including a focus on inequality and justice. UMM'’s expertise
in conservation law complements our own program but differs in its focus. Students in both programs would
benefit from interaction within the other but are likely to come to their degree programs with different sets of
goals.

University of Maine at Presque Isle. The University of Maine at Presque Isle offers an A.A., a B.A,, and a minor
in Criminal Justice. They also offer a special 100% online B.A. in Criminal Justice program (YourPace). Given
UMPI’s strength in online offerings, our students can benefit from expertise housed at UMPI that does not
overlap with our own. In particular, UMPI’s courses in Criminal Justice Ethics (CRJ 225) and Restorative Justice
and Community-Based Corrections (CRJ 377) are likely to be of strong interest to our students. In our earlier
February 2021 meeting with UMPI’s Professor of Criminal Justice, Lisa Leduc, we learned that Professor
Leduc’s own Ph.D. is in Sociology and thus found much synergy between our programs’ approaches to the
study of the criminal justice system. UMPI’s Criminal Justice program resides within the College of Professional
Programs while our own program will be housed in the College of Liberal Arts and Sciences. That our
programs’ respective homes differ in this way suggests important differences between the approach and goals
of each program. In particular, our program’s emphasis on intersectional and interdisciplinary approaches to
understanding the criminal justice system are core to our home in the College of Liberal Arts and Sciences. A
unique aspect of UMPI’s program is that it combines the liberal arts base taught by doctoral trained faculty,
much like our own program, with the applications taught by practitioners in the field, much like UMA’s
program. Another important difference is in the students we attract. UMPI generally attracts students its
residential students from northern Maine. As the UMS flagship campus, UMaine attracts students from
throughout the state, the New England region, and beyond. Figures provided by the University of Maine
System show that, as of August 1, 2024, just 4 percent of fall 2024 UMaine applicants also applied to UMPI.
This figure indicates that a UMaine CRJ major can draw students to UMaine without drawing them away from
UMPI.

University of Southern Maine. The University of Southern Maine offers a B.A. and a minor in Criminology. In
addition, the USM criminology program is part of USM’s accelerated graduate pathway to law program.
Lightcast data from UMaine’s Office of Institutional Research indicate that USM conferred 13.8 percent of
Criminal Justice degrees in Maine (Criminal Justice/Law Enforcement Administration; Criminology; Criminal
Justice/Safety Studies)—94 degrees total in 2023, making it the third largest such program in the state and the
second largest within the University of Maine System. As stated elsewhere, the aim of our program is not to
pull students from USM’s already robust program. Previous interdepartmental discussion (February 2021)
resulted in agreement that there are important and significant differences between USM’s criminology
program and our own criminal justice focus. While USM’s program has greater strength in theoretical
criminology than our own, our proposed major focuses heavily on the criminal justice response to crime, with
core and elective courses on policing, criminal courts, corrections, and inequalities across these systems. Two
courses in particular that are required by the USM program that we are not able to offer but will likely be of
interest to our students are White Collar Crime (CRM 216) and Crimes Against the Environment (CRM 225).
We list both as electives that students in our program may count toward their UMaine degrees. A final
difference between our programs is that our proposed major is interdisciplinary, with a wide range of elective
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options in Psychology and Political Science. These interdisciplinary requirements will acquaint our criminal
justice students with other disciplines’ perspectives on criminal behavior and the legal system and will further
develop the flexibility of mind that a liberal arts education promotes.

A A A N N

In sum, adding a Criminal Justice B.A. program at UMaine will serve to strengthen the System’s ability to meet
state and regional employment needs while adding to the portfolio of criminal justice and criminology
programs in the System and providing valuable professional opportunities to students, from Maine and out of
state. No other program within the UMS currently offers the particular confluence of strengths that a UMaine
program would provide.

Specifically, our proposed program offers:

e A framework for the study of institutionalized racism and racial justice along with additional forms of
inequality and injustice (e.g., gender, sexual identity, social class) at a time when student interest in
these issues is increasing and expected to continue

e A critical approach grounded in sociology and intersectional theory

e Strong research and data analysis skills-building that prepares students for advanced education and for
positions in applied research

e Aninterdisciplinary major housed within a sociology department

® Face-to-face courses on a residential campus, with the option to take online courses at other UMS
campuses when available

e A criminal justice degree for students who are either unable (e.g., athletes) or unwilling (e.g., students
specifically drawn to a large, flagship university) to pursue degrees elsewhere within the System

Rather than pulling students away from other UMS campuses, adding a Criminal Justice B.A. program at
UMaine serves as a response to student demand that already exists on our own campus. The addition of our
program also helps to pave the way for more robust and meaningful collaboration across the UMaine system.
To the extent that other campuses offer relevant courses online, they would also benefit financially when
UMaine students take their courses. By engaging in open dialogue across the system, we’ve come to
appreciate not only the important differences between our programs but also the array of possibilities for
collaboration that will only serve to benefit each campus and all students across the system.

THE CURRICULUM

In developing the curriculum for the proposed major, the Department consulted the American Sociological
Association (2010) publication, Report of the ASA Task Force on Sociology and Criminology Programs. A
previous Sociology Department chair, Professor Emeritus Steven Barkan, served on this task force and was its
first chair. Because a central recommendation of this report was that CRJ majors housed within sociology
departments be integrated as much as possible with the sociology major, the curriculum for the proposed
major reflects this recommendation. To foster this integration, and in recognition of the sociology discipline’s
historic emphasis on social inequalities and institutions, the proposed major includes a core requirement of
Introduction to Sociology. Electives categories reflect existing categories found in our CRJ minor program.
Boldfaced courses will be new to the campus and will be created pursuant to UMaine’s normal curricular
approval process. Existing courses are listed with their designator and number.
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A. Core required courses (18 credits):

SOC 101 - Introduction to Sociology Credits: 3

CRJ 114 - Survey of Criminal Justice Credits: 3

CRJ 214 - Introduction to Criminology Credits: 3

SOC 290 - Research Foundations in Sociology and Criminal Justice Credits: 3
CRJ 370 - Criminological Theory Credits: 3

SOC 499 - Senior Seminar Credits: 3

B. Elective courses (15 credits):
Category 1: Fundamentals of Crime, Law, and the Justice System
Two of the following (6 credits; 3 credits must be CRJ/CRM/JUS)
CRJ 220 - Corrections Credits: 3
CRJ 219 - Police & Society, Credits: 3
CRJ 314 - Law & Society, Credits: 3
POS 282 - Introduction to American Law, Credits: 3
POS 383 - American Constitutional Law, Credits: 3
POS 384 - American Civil Liberties, Credits: 3
POS 470 - International Law, Credits: 3
® POS 484 - American Constitution & Criminal Due Process, Credits: 3
Allowable Fundamentals of Crime, Law, and the Justice System Courses on Other UMS Campuses
e UMPF's POS 214: Law & the Legal System, Credits: 4
UMFK’s CRJ 220: Forensics of Death Investigation, Credits: 3
UMPFK’s CRJ 326: Introduction to Forensic Science, Credits: 3
UMFK’s CRJ 346: Environmental Law, Credits: 3
UMPFK’s PSA 327: Sex Crimes: Patterns and Behaviors, Credits: 3
UMA’s JUS 200: Principles of Investigations, Credits: 3
UMA’s JUS 352: Community Policing, Credits: 3
Other courses as approved by the department

Category 2: Advanced Topics in Criminology
Three of the following (9 credits; 6 credits must be SOC or CRJ/CRM/JUS)
e SOC 220 - Sociology of Deviance Credits: 3
SOC/CRJ 240 - Special Topics (if on a criminology or criminal justice topic, with department approval)
SOC/CRJ 308 - Problems of Violence and Terrorism Credits: 3
SOC/CRJ 324 - Domestic Violence Credits: 3
SOC/CRJ 340 - Special Topics (if on a criminology or criminal justice topic, with department approval)
CRJ 301 - Gender and Crime Credits: 3
CRJ 302 - Race and Crime Credits: 3
PSY 208 - Theories of Personality, Credits: 3
PSY 212 - Abnormal Psychology, Credits: 3
POS 370 - International Terrorism: The Challenges for America, Credits: 3
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Allowable Advanced Topics in Criminology Courses on Other UMS Campuses

e UMM'’s CRJ 201: Ethics in Criminal Justice, Credits: 3

e USM’s CRM 216: White Collar Crime, Credits: 3

e USM'’s CRM 225: Crimes Against the Environment, Credits: 3

e UMPI’s CRJ 225: Criminal Justice Ethics, Credits: 3

e UMPI's CRJ/SOC 377: Restorative Justice and Community-Based Corrections, Credits: 3
e UMA’s JUS 363: Comparative International Justice Issues, Credits: 3

e Other courses as approved by the department

Internship Option. In addition to the foregoing requirements, students may optionally choose to take CRJ 495
- Internship in Criminal Justice during their senior year. Internship credits would be in addition to the 33
credits in the major.

STAFFING

Existing faculty in Sociology, the host department, have relevant expertise, and are offering applicable
coursework now. Coursework in criminal justice is also available at other campuses, and specific courses that
could contribute to the new major have been identified, including those available online. As an
interdisciplinary program, the Criminal Justice major also takes advantage of expertise and course offerings in
related departments. Existing facilities and library resources are adequate to support the proposed program.
Advising in the CLAS Advising and Academic Services Center is available to supplement faculty advising in the
Department.

The full-time faculty in the Department of Sociology currently consist of one professor (reduced time with
limited teaching availability), two associate professors, and an assistant professor, supported by several part-
time faculty members. The assistant professor and one of the associate professors have primary expertise in
criminal justice and criminology; the other associate professor also teaches a limited range of CRJ courses. To
satisfy anticipated interest in the program and deliver the full range of the curriculum, full-time hires in the
near future should include a faculty member able to teach core and elective courses in criminal justice, and a
faculty member able to teach flexibly across both sociology and criminal justice.
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APPENDIX |

PROPOSED CATALOG COPY FOR CRIMINAL JUSTICE MAJOR

OVERVIEW OF DEGREE REQUIREMENTS

Minimum number of credits required to graduate: 120
Minimum Cumulative GPA required to graduate: 2.0
Minimum number of credits required to complete the major: 33

Other GPA requirements to graduate: Cumulative GPA of 2.0 or better in the courses in the major field that
are credited toward the major.

Required Course(s) for fulfilling Capstone Experience: SOC 499 or SOC 493 or successful completion of an
Honors College thesis

Courses satisfying the writing intensive requirement within the major: SOC 290
Residency Requirement: At least 15 credits of UM Courses (excluding SOC 101)

Contact Information: Karyn Sporer, Chair, Fernald Hall, Room 201G, 207.581.2361, karyn.sporer@maine.edu

The Criminal Justice major provides a liberal arts perspective on the structure, functioning, effectiveness, and
impact of the criminal justice system in the United States. Students take coursework to prepare them for a
wide range of careers in or related to criminal justice, but, above all, they learn to think critically about the
operation and impact of policing, courts, and corrections, including evidence of gender, racial, social class, and
other inequalities in these components. Criminal justice faculty are deeply committed to high-quality
undergraduate instruction and offer a welcoming environment for students from all backgrounds. Faculty
research and instruction are guided by their commitment to public criminology, or the use of criminological
and criminal justice research in the service of an equitable society. This interdisciplinary major is offered by
the Department of Sociology.

Major Requirements
1. Satisfy General Education requirements.
2. Core requirements for the Criminal Justice major (18 credits): SOC 101, CRJ 114, CRJ 214, SOC 290, CRJ
470, SOC 499.
3. Criminal Justice electives (15 credits) as follows:
a. Fundamentals of Crime, Law, and the Justice System (6 credits)
b. Advanced Topics in Criminology (9 credits)
4. All core courses (except SOC 101) must achieve a grade of “C” or better. The cumulative GPA for all
courses, required and elective, taken for the Criminal Justice major must be at least 2.0.
5. Residency Requirement: All students in Criminal Justice must take at least 15 credits of UMaine courses
(excluding SOC 101) for the major in order to earn the degree.
6. Criminal justice majors who complete an Honors College thesis are not required to take SOC 499-
Senior Seminar though it is recommended that they take SOC 499 in addition to their thesis.
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7. The requirements listed on this page are specific to this particular major. Students are also responsible
for meeting any graduation requirements set out by their college. Students in the College of Liberal
Arts and Sciences (CLAS) should make sure to review those requirements as stated on the College of
Liberal Arts & Sciences page of the catalog.

Suggested Curriculum for the B.A. in Criminal Justice

First Year - First Semester

e ENG 101 - College Composition Credits: 3

e CRJ 114 - Survey of Criminal Justice Credits: 3

e SOC 101 - Introduction to Sociology Credits: 3

e General Education: Western Cultural Tradition Credits: 3
e General Education: Quantitative Literacy Credits: 3

First Year - Second Semester

e CRJ 214 - Criminology Credits: 3

e General Education: Social Context and Institutions Credits: 3
e General Education: Application Science Credits: 3

e Courses towards Minor or Double Major Credits: 6

Second Year - First Semester

e Fundamentals of Crime, Law, and the Justice System elective Credits: 3

e Course towards Minor or Double Major Credits: 6

e General Education: Cultural Diversity and International Perspectives Credits: 3
e General Education: Quantitative Literacy Credits: 3

Second Year - Second Semester

e SOC 290 - Research Methods in Sociology Credits: 3

e Fundamentals of Crime, Law, and the Justice System elective Credits: 3
e General Education: Lab-Science Credits: 4

e General Education: Writing Intensive Credits: 3

e General Education: Population and the Environment Credits: 3

Third Year - First Semester
e CRJ 370 - Criminological Theory: 3
e Advanced Topics in Criminology elective Credits: 3
e General Education: Artistic and Creative Expression Credits: 3

e Courses towards Minor or Double Major Credits: 6

Third Year - Second Semester
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e Advanced Topics in Criminology elective Credits: 3
e General Education: Human Values and Social Context Credits: 3
e Course towards Minor or Double Major Credits: 9

Fourth Year - First Semester

e Advanced Topics in Criminology elective Credits: 3

e General Education: Ethics Credits: 3

e Electives Credits: 3

e Courses towards Minor or Double Major Credits: 6 (or more as necessary)

Fourth Year - Second Semester
e SOC 499 - Senior Seminar Credits: 3

e Courses toward Minor or Double Major Credits: 3 (or more as necessary)
e Electives Credits: 9
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APPENDIX II

Program Overview

15 Programs
Lightcast Q2 2024 Data Set

June 2024

Maine

I Lightcast Lightcast Q2 2024 Data Set | lightcast.io Page 1/15
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Parameters

Completions Year: 2023

Jobs Timeframe: 2023 - 2033
Job Postings Timeframe: May 2023 - May 2024

Programs:
15 items selected. See Appendix A for details.

Regions:
Code Description
23 Maine

Education Level:

Description

Bachelor's degree

Tuition Type: Tuition & Fees
Graduate Status: Undergraduate

Residency: In-State

I Lightcast Lightcast Q2 2024 Data Set | lightcast.io Page 2/15
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) L } 4.1
6 9/ Completions Distribution .
Institutions Completions Average: 15.7
-14% Growth (2019-2023) -27% Growth (2019-2023) 2 = 44
Median: 12.5

Program Overview

Completions % Institutions %
(2023) Completions (2023) Institutions
@® All Programs 94 100% 6 100%
94 Er'ztgargfffffered 60 64% 2 33%
Completions )
Non-Distance Offered 34 36% 4 67%
Programs
Market Share by Institution Type
Institution Type Completions (2023) Market Share
@ Private not-for-profit, 4-year or above 58 61.7%
@ Public, 4-year or above 36 38.3%
I Lightcast Lightcast Q2 2024 Data Set | lightcast.io Page 3/15
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Market Share by Program

Completions Market
Program (2023) Share
PY ((jrr:lgrrggglsJ)ustlce/Law Enforcement Administration 78 83.0%
@® Criminology (45.0401) 13 13.8%
@ Criminal Justice/Safety Studies (43.0104) 3 3.2%
Completions by Institution
Bachelor's
Institution Degree Growth % Msargreé Tuilt!l?clazr? 85( Completions Trend
Compl('ezté%%si YOY (2023) (2023)  Fees (2022) (2019-2023)

Husson University 44 -4.3% 46.8% $21,090 A
16 33.3% 17.0% $8378 N~
University of Southern Maine 13 -27.8% 13.8% $10,100 — T~
Thomas College 12 -53.8% 12.8% $29,996 "—\
University of Maine at Fort Kent 7 16.7% 7.4% $8,542 J
Saint Joseph's College of Maine 2 -50.0% 2.1% $41,586 — ~__

University of Maine at Augusta

I Lightcast Lightcast Q2 2024 Data Set | lightcast.io Page 4/15
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Regional Trends

300
250
. 200
g
£ 150
: ==
100 .,,.-fj:'f‘:“_‘-_:-._._._.ﬁ_._,. ,»f""- -
50 e B _"\:'\‘i:\ /‘“‘H\.-—.
: —y
2003 2005 2007 2009 2011 2013 2015 2017 2019 2021 2023
2012 2023 %
Completions Completions Change
@® Distance Offered Programs 82 60 -26.8%
B Non-Distance Offered Programs 73 34 -53.4%
All Programs 155 94  -39.4%
Regional Completions by Award Level
Completions
Award Level (2023) Percent
@® Bachelor's Degree 94 100.0%
I Lightcast Lightcast Q2 2024 Data Set | lightcast.io Page 5/15
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Similar Programs

9 231

Programs (2023) Completions (2023)

Bachelor's Degree
CIP Code Program Completions (2023)
45.1101 Sociology, General 78
44,0701 Social Work 58
40.0501 Chemistry, General 46
03.0208 Envn"onmentaI/NaturaI Resources Law Enforcement and Protective 18

Services
16.0905 Spanish Language and Literature 10
43.0403 Cyber/Computer Forensics and Counterterrorism 8
43.0406 Forensic Science and Technology 7
43.0301 Homeland Security 5
40.0101 Physical Sciences, General 1
I Lightcast Lightcast Q2 2024 Data Set | lightcast.io Page 6/15
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Target Occupations

2,004 +1.0% S 206

Jobs (2023)* % Change (2023-2033)* Median Earnings Annual Openings*
30% below National average* Nation: +7.1%* Naﬁgz;fzs/.?l?/hr;
Occupation i?bzs:i Op?r;}?wggl Eglll'ﬁ(ijrilagrs‘ Growth {22833)* Concentra,ggr’: I;)zyon;%r))s
Police and Sheriff's Patrol Officers 707 57 $29.93/hr +1.41% 0.75
Security Guards 278 38 $18.74/hr -3.24% 0.39
Detectives and Criminal Investigators 229 19 $37.56/hr +4.80% 1.13
Correctional Officers and Jailers 169 14 $23.25/hr -4.14% 0.70
Private Detectives and Investigators 138 13 $22.30/hr 0.00% 1.91
pretbine Supervisors of Folice and 130 9 $39.35/hr +0.77% 0.67
$:§;?nﬁ§:tcs’$i?;;si:d Correctional 115 10 $31.32/hr +4.35% 0.50
Protective Service Workers, All Other 100 31 $18.13/hr +5.00% 0.74
Bailiffs 56 8 $36.86/hr 0.00% 2.96
Transportation Security Screeners 34 4 $25.05/hr +8.82% 0.71
g;;tcel_rl?e Supervisors of Correctional 30 3 $29.68/hr 0.00% 0.65
Forensic Science Technicians 12 2 $31.92/hr +8.33% 0.41
Transit and Railroad Police <10 Insf. Data $31.17/hr Insf. Data Insf. Data
Gambling Surveillance Officers and <10 Insf. Data $17.08/hr Insf. Data Insf. Data

Gambling Investigators

You have edited the target occupations for programs in this program group (Criminal Justice and Corrections, General; Criminal Justice/Law Enforcement Administration; Criminal
Justice/Safety Studies; Criminal Justice/Police Science; Security and Loss Prevention Services; Juvenile Corrections; Critical Incident Response/Special Police Operations; Protective
Services Operations; Suspension and Debarment Investigation; Criminology).

L Lightcast Lightcast Q2 2024 Data Set | lightcast.io Page 7/15
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Job Postings Summary

256

Unique Postings

Posting Intensity

2:1 63

475 Total Postings

1
Regional Average: 2 : 1

Employers Competing
I 7,404 Total Employers

271 days

Median Posting Duration

Regional Average: 26 days

There were 475 total job postings for your selection from May 2023 to May 2024, of which 256 were unique. These numbers give

us a Posting Intensity of 2-to-1, meaning that for every 2 postings there is 1 unique job posting.

This is close to the Posting Intensity for all other occupations and companies in the region (2-to-1), indicating that they are putting

average effort toward hiring for this position.

Top Companies Posting

Company

United States Department of Homeland
Security

Federal Bureau of Investigation

Maine State Library

State Of Maine

Allied Universal

United States Secret Service

Capital One

Elevance Health

Cumberland County Government Maine

Maine Medical Center

o Lightcast

Total/Unique (May 2023 - May
2024)

89 /45

51/30
31/24
29/18
66/ 15
18/ 13
27 /11
15/8
13/5

10/5

Lightcast Q2 2024 Data Set | lightcast.io
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Posting Intensity

Median
Posting
Duration

21 days

21 days
17 days
16 days
13 days
26 days
22 days
15 days
45 days

n/a

Page 8/15
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Top Posted Job Titles

Job Title Total/Unique (May 2023 - May 2024) Posting Intensity yoiﬂﬁg

Duration
Border Patrol Agents 54 /23 2:1—t—— 24 days
Background Specialists 26/18 1:1 —+— 21 days
Security Officers 47 /18 3:1—+—— 25 days
Juvenile Correctional Officers 28 /17 2:1—+— 18 days
Criminal Investigators 18 /13 1:1 —+— 26 days
Principal Associates 26 /10 3:1—t+—— 22 days
Law Enforcement Interns 22/9 2:1——+—— 29 days
Probation Officers 10/8 1.1 —+H— 15 days
Collections Officers 6/6 1.1 —t+—— 24 days
Investigators 13/6 2:1—+F—— 15 days

I Lightcast Lightcast Q2 2024 Data Set | lightcast.io Page 9/15
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Top Specialized Skills

@® Frequency in Job Postings Frequency in Profiles

Law Enforcement

Rehabilitation

International Laws

Forensic Psychology

Patrolling

Code Enforcement

Motorcycles

All Terrain Vehicles

Criminal Justice

Criminal Corrections

0% 10% 20% 30%
Skills Postings %Pgi; E‘r)\tgas! Profiles % I‘D)lfon?I?sl Projecg:((iJ VS:IIt(LII E/II(;I: k(izowth Relative to
Law Enforcement 98 38% 232 8% +9.8% @
Rehabilitation 72 28% 9 0% +6.4% Stable
International Laws 50 20% 0 0% +5.7% Stable
Forensic Psychology 45 18% 0 0% +14.7%
Patrolling 45 18% 12 0% +20.2%
Code Enforcement 44 17% 68 2% +11.8%
Motorcycles 44 17% 2 0% +7.6% Stable
All Terrain Vehicles 44 17% 0 0% +5.5% Stable
Criminal Justice 39 15% 10 0% +7.9% Stable
Criminal Corrections 36 14% 270 9% +9.5%
I Lightcast Lightcast Q2 2024 Data Set | lightcast.io Page 10/15
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Top Common Skills

@® Frequency in Job Postings Frequency in Profiles

Investigation

Operations

Communication

Research

Management

Tactfulness

Spanish Language

Composure

Resourcefulness

Planning
0% 10% 20% 30% 40% 50%
Skills Postings %Pgi; E?\tgas! Profiles % I‘D)lfoTisl)lt:‘sl Projecg:((iJ VSVIt(LII E/II(;I: k(izowth Relative to
Investigation 133 52% 295 10% +14.2% @
Operations 94 37% 247 8% +8.1% Stable
Communication 91 36% 122 4% +3.6%
Research 62 24% 165 5% +17.2%
Management 55 21% 234 8% +5.3% Stable
Tactfulness 51 20% 0 0% +13.9%
Spanish Language 47 18% 5 0% +2.1%
Composure 45 18% 1 0% +13.8%
Resourcefulness 40 16% 2 0% +23.0%
Planning 37 14% 67 2% +10.9%
I Lightcast Lightcast Q2 2024 Data Set | lightcast.io Page 11/15
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Top Software Skills

@® Frequency in Job Postings ® Frequency in Profiles

Microsoft Excel

JIRA

Amazon Web Services

Linux

Infrastructure As A Service (laaS)

Database Software

Python (Programming Language)

Operating Systems

Microsoft PowerPoint

Microsoft Word

il

0% 1% 2% 3% 4% 5%
. . % of Total % of Total Projected Skill ~ Skill Growth Relative to

Skills Postings oPostings Profiles 0 Profiles Growth  Market

Microsoft Excel 15 6% 163 5% +17.7%

JIRA 9 4% 0 0% +24.1% Rapidly Growing
Amazon Web Services 8 3% 2 0% +24.0% Rapidly Growing
Linux 8 3% 3 0% +8.9%
:Ir;f;gitructure As A Service 8 3% 0 0% +17.8%

Database Software 7 3% 0 0% +10.2%
E:r:fglz;\g(:)rogrammlng 6 2% 6 0% +24.5% Rapidly Growing
Operating Systems 5 2% 3 0% +22.6% Rapidly Growing
Microsoft PowerPoint 5 2% 107 3% +26.1% Rapidly Growing
Microsoft Word 4 2% 140 5% +7.2% Stable

I Lightcast Lightcast Q2 2024 Data Set | lightcast.io Page 12/15
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Top Qualifications

Qualification Postings with Qualification
Valid Driver's License 87
Top Secret-Sensitive Compartmented Information (TS/SCI Clearance) 32
Certified Information Systems Security Professional 19
Security Clearance 14
GIAC Certifications 11
Certified Cloud Security Professional (CCSP) 10
Certified Information System Auditor (CISA) 9
Certified Information Security Manager 9
Certified Fraud Examiner 7
CompTIA Security+ 5
I Lightcast Lightcast Q2 2024 Data Set | lightcast.io Page 13/15
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Appendix A - Programs

Code Description Code Description

Law Enforcement Investigation and
Interviewing

43.0100 Criminal Justice and Corrections, General 43.0114
43.0102 Corrections
Critical Incident Response/Special Police
. . 43.0119 .
Criminal Justice/Law Enforcement Operations
43.0103 . .
Administration
43.0120 Protective Services Operations
43.0104 Criminal Justice/Safety Studies
43.0121 Suspension and Debarment Investigation
43.0107  Criminal Justice/Police Science
Cultural/Archaelogical Resources

43.0109  Security and Loss Prevention Services 430123 Protection
43.0110 Juvenile Corrections 43.0199 Corrections and Criminal Justice, Other
43.0113 Corrections Administration 45.0401 Criminology
I Lightcast Lightcast Q2 2024 Data Set | lightcast.io Page 14/15
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Appendix B - Data Sources and Calculations

Institution Data

The institution data in this report is taken directly from the national IPEDS database published by the U.S. Department of
Education's National Center for Education Statistics.

Location Quotient

Location quotient (LQ) is a way of quantifying how concentrated a particular industry, cluster, occupation, or demographic group is
in a region as compared to the nation. It can reveal what makes a particular region unique in comparison to the national average.

Occupation Data

Emsi occupation employment data are based on final Emsi industry data and final Emsi staffing patterns. Wage estimates are based
on Occupational Employment Statistics (QCEW and Non-QCEW Employees classes of worker) and the American Community
Survey (Self-Employed and Extended Proprietors). Occupational wage estimates are also affected by county-level Emsi earnings by
industry.

Lightcast Job Postings

Job postings are collected from various sources and processed/enriched to provide information such as standardized company
name, occupation, skills, and geography.

State Data Sources

This report uses state data from the following agencies: Maine Department of Labor

I Lightcast Lightcast Q2 2024 Data Set | lightcast.io Page 15/15
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Informational item: UMFK name change - A.A. in Behavioral
Science to A.A. in Psychology

INITIATED BY: David M. MacMahon, Chair
BOARD INFORMATION: X BOARD ACTION:

BOARD POLICY:
305.1 Program Approval, Review, and Elimination Procedures

UNIFIED ACCREDITATION CONNECTION:

This change reflects our universities' collaborative strengthening of academic program name
recognition and resultant marketing/recruitment opportunities.

BACKGROUND:

Following institutional consideration of curricular alignment, enrollment, and factors influencing
potential growth, the University of Maine at Fort Kent submitted a request to change the name of
the A.A. in Behavioral Science to A.A. in Psychology. The new name, Psychology, improves
program marketability and recruitment opportunities and aligns more accurately with the current
program curriculum.

Attachment
UMEK Program Name Change — Behavioral Science AA & Minor to Psychology
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UNIVERSITY OF MAINE 23 University Drive

FORT KENT Fort Kent, ME 04743-1292

1 (888) 879-8635 « Relay Service 711

UNIVERSITE DU MAINE www.umfk.edu

Program Name Change Memo
Date: 10/28/2024

To:  Jeff St. John, VCAA

From: Deb Hedeen, President/Provost M "}'{Jﬂﬂlﬁwv

Regarding: Program Name Change: A.A. in Behavioral Science to A.A in Psychology & minor
name change from Behavioral Science to Psychology

The University of Maine at Fort Kent proposes to change the name of the A.A. in Behavioral
Science to the A.A. in Psychology, as well as change the name of the minor in Behavioral
Science to a minor in Psychology, effective Fall 2025. On October 10, 2024, CAOC approved
change of name for the B.S. in Behavioral Science to B.S. in Psychology. It was an oversight that
the A.A. and the minor were not included at that time.

e Current Program/CIP: Behavioral Science, 30.1701
e Proposed Program/CIP: Psychology, 42.0101

As the Behavioral Science program has evolved, the focus of the program has
organically become psychology. Approximately 80% of current course offerings
are psychology courses. Declining enrollments, growing workforce demands,
licensing requirements for behavioral health professionals, and considering that
the A.A. program and minor no longer has sociologist or anthropologist faculty
members, have contributed to this shift. Considering the future growth of the
program, marketability to potential students, and increasing opportunities to
collaborate with other UMS campuses (currently planning online psychology
program with UMPI), renaming the A.A. and minor as Psychology will strengthen
and support areas of needed growth.

There are currently 0 active students pursuing the A.A. and 9 active students
pursing the minor. Since the course requirements for each the A.A. and minor are
not changing, just the name, current students will be permitted to maintain the
Behavioral Science name or opt to have the new name of Psychology. Re-entry
and new students will be required to enroll in the new program. Reporting
entities, including those for International Students and Veterans, will be updated
with the new CIP code as required by their respective processes.

This proposed name change has been approved and is recommended by the
Behavioral Science Unit Chair; Nursing, Allied Health and Behavioral
Science Division Dean; UMFK Academic Council; UMFK Faculty
Assembly; and UMFK Provost.

University of Maine at Fort Kent - Learn. Innovate. Find. Engage.

One of Maine’s Public Universities
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Pathways to Learning Report
INITIATED BY: David M. MacMahon, Chair
BOARD INFORMATION: X BOARD ACTION:

BOARD POLICY:

UNIFIED ACCREDITATION CONNECTION:

This presentation reflects the advancement of Unified Accreditation through creating and
supporting alternative pathways to education to meet diverse learner needs. This presentation is
grounded in the following UMS strategic plan commitments:

Student Success
Action 3: UMS will be the state-wide leader in adult degree completion, credentialing, industry
certifications, and licensure preparation. By May 2024, UMS will create a plan and establish
targets in each of these areas to be achieved by 2028.
Goal 3.1: UMS will deliver degree completion, credentialing, and certification programs
that achieve national recognition for their innovative delivery methods and accelerated
rates of success and completion.

Goal 3.2: UMS will continue to expand its competency-based education portfolio and be
a national leader in providing opportunities that measure skills and learning with an
emphasis on degree completion in highdemand occupational programming.

Goal 3.3: UMS will measure progress in each of these areas annually through 2027-28.

Action 4: Through our array of programs and services, UMS will bring education to all learners
regardless of where they are physically or in their educational journey by supporting them across
the calendar year and across their lifetimes through plans to be developed by June 2024.
Goal 4.1: Led by faculty, provosts, the Vice Chancellor for Academic and Student
Affairs, and other academic leaders, UMS will create a system-wide collaboration to
create and support high-quality online education, including formulation of best practices
in year-round advising and support services, to meet the needs of all online students
across the System.

Goal 4.2: Consistent with Goal 4.1, UMS will support coordination of the timing,
instructional formats, and substance of online offerings across our System in each
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academic term to maximize opportunities for our students and enrollment at each of our
universities.

Goal 4.3: Consistent with Goals 4.1 and 4.2, led by faculty, in accordance with university
faculty governance policies, and with the support of provosts, the Vice Chancellor for
Academic and Student Affairs, and other academic leaders, UMS will provide a full
general education program available through in-person and distance modalities (i.e. types
of instruction) to assure an inclusive and comprehensive transfer experience for learners
of all ages, and to ensure that students know which courses across UMS apply and will be
transferable to their general education requirements.

Teaching:

Action 2: UMS will continue to expand access to course offerings at each of its universities

to students at all of its Universities.
Goal 2.1: UMS will centrally promote May term and summer course offerings by all of
our universities and law school to all students in advance of each term’s registration
period.

Opportunity to Learn:
Action 2: UMS will double the number of its fully online academic programs by 2028

BACKGROUND:

Vice Chancellor St. John will update the committee on non-traditional pathways to learning
available within UMS, including microcredentials and competency-based education. Claire
Sullivan, Assistant Vice Chancellor for Innovation in Digital Badges and Micro-Credentials, and
Jamie Ballinger, Director of Academic and Enrollment Initiatives, will also present.

Attachment
Alternatives Pathways to Learning Report DRAFT
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