January Board of Trustees Meetign - Agenda

University of Maine System — Board of Trustees Meeting

January 28-29, 2024
at the University of Maine

Sunday, January 28, 2024

Call to Order @ 12:45 pm
The Board of Trustees will go directly into Executive Session under provisions: 1 MRSA Section
4056-A,C,D & E.

Executive Session from 12:45 pm to 5:00 pm, Room #3, Wells Conference Center.

Reception @ 5:15 pm (Cash Bar) — Buchanan Alumni House
(By Invitation Only)

Dinner @ 6:00 pm — Buchanan Alumni House
(By Invitation Only)

Monday, January 29, 2024

Breakfast served @ 7:00 am
Coffee & Networking @ 8:00 am
Call to Order @ 9:00 am — Room#2, Wells Conference Center

Citizen Comment

Individuals who wish to participate in Citizen Comment must indicate their name and
topic on the signup sheet, which will be available in the meeting room on January 29, 2024
starting at 8:00 am until 8:25 am.

The Board of Trustees provides time for citizen comment prior to the business agenda at each meeting. The Chair of the Board
will establish time limits (usually three minutes per person) and determine any questions of appropriateness and relevancy.
Personnel decisions, collective bargaining issues, grievances, litigation and other areas excludable from public discussion under
the Maine Freedom of Access Law shall not constitute appropriate matters for such input. A person who wishes to speak during
the citizen comment period should arrive prior to the meeting start time and sign up on a sheet provided, indicating name and
topic of remarks.

Approx.9:05 am
University of Maine Discussion — President Joan Ferrini-Mundy

Approx.10:05 am
Chair’s Report
e Introduction of Clerk Beth Stickler
Tab 1 — Appointment of Clerk of the Board
e Discussion of Al
e  President’s Round Robin

Tab 2 — Divestment Policy Update

Tab 3 — Redlined Board Policy First Read
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Approx: 11:00 am.
Chancellor’s Report
e  Chancellor’s Update
e  Status of Harold Alfond Match

Approx 11:15 am.
Vice Chancellor for Strategic Initiatives’ Report
Tab 4- Strategic Initiatives Update

Action Items
Tab 5— Approval of Collective Bargaining Agreement, PATFA

Tab 6— Approval of Collective Bargaining Agreement, Teamsters’ Union Local #340

Approx . 11: 45am
Vice Chancellor for Research and Innovation
Tab 7- Finance & Administration Update

Approx. 12:25 pm
Lunch Break (Timing of the lunch break will be at the discretion of the Chair)

Approx 1:10. pm
Vice Chancellor for Finance and Administration & Treasurer’s Report
Tab 8- Finance & Administration Update

Action Items —
Tab 9- Campus Budget Changes (Maine Law, UMF, USM)

Tab 10 — Houlton Higher Education Center — transfer of ownership, UMPI

Tab 11 — Skyway Hall (STR), UMPI

Tab 12 - ASCC Temporary Office Trailer Lease, UM

Tab 13 - ASCC Temporary Space at UpStart Center, UM

Tab 14- Bear Brook Watershed Lease, UM

Tab 15- University of Maine Energy Center (UMEC) — Additional Design, UM

Tab 16- Energy Savings Lighting Project, UM

Tab 17- Purchase Authorization Request, Sigma Alpha Epsilon Fraternity House, UM

Tab 18- Shawn Walsh Center and Alfond Arena Renovations and Additions — UMS

TRANSFORMS Athletics Project, UM
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Tab 19- Multiple Congressionally Directed Spending (CDS) Capital Projects, UM

Approx. 2:20 pm

Consent Agenda

Tab 20- Acceptance of Minutes

Tab 21- New Academic Program Proposal: UMA B.A. in Music Technology

Tab 22- Annual Awarding of Academic Degrees

Tab 23- Capital Center Space Renovation, UMA

Tab 24- Lease Authorization Request, Augusta Civic Center, Augusta, Maine, UMA
Tab 25- Disposal of Real Property — Bangor Campus, UMA

Tab 26- Establishment of the Agnes Ann Walsh ’41 Chair, UM

Tab 27- Hotel Ursa (adaptive reuse of Coburn and Holmes Halls) — Public-Private Partnership
Authorization Increase, UM

Tab 28 — Confirmation of Student Representatives

Date of the Next Meeting:
April 7-8, 2024, meeting will be held at the University of Maine at Augusta

Public Meeting conclude at approximately 2:30 pm.
Executive Session — following the public meeting, if needed
Attachments

University of Maine System Managed Pool Investment Pool
University of Maine System Operating Fund

University of Maine System Pension Plan

Reports
Agenda Calendar

Sole-Source Procurement Report FY2023

Tabs noted in red text are action items.

Note: Times are estimated based upon the anticipated length for presentations or discussion of a particular topic. An item may be brought
up earlier or the order of items changed for effective deliberation of matters before the Board.


https://www.maine.edu/board-of-trustees/agenda-calendar/

January Board of Trustees Meetign - Meeting Logistics

Subject: January 2024 Board Meeting Logistics for Trustees

Trustees,

The January 2024 Board meeting will be held in person at the University of Maine. Parking is located in the
Wells Commons and Dunn Parking lot.

Below is an abbreviated schedule for you.

SUNDAY, January 28 AGENDA

There will be a photographer present on Sunday, starting at 12:00 pm to take a Trustee Group Photo and
Individual Trustee headshots. This is a requirement to update the Trustee website, so I very kindly ask
that you arrive no later than 12:00pm so that we can move quickly through the photography session.

There will be a lunch provided for Trustees prior to entering Executive Session.

The start time for Executive Session is 12:45pm.
The estimated end time for Executive Session is 5:00 pm.

Coffee and Refreshments will be provided throughout Executive Session.
If the Student Reps would like to meet on Sunday, they are more than welcome to use Wells.

5:15pm — 6:00pm - Reception (Andrews Leadership Hall, Buchanan Alumni House)
6:00pm — 7:30pm - Dinner (MclIntire Room, Buchanan Alumni House)

If you requested a hotel reservation, your room is reserved at the Courtyard Marriott, 236 Sylvan Rd, Bangor.
PH: 207-262-0070. Check in at 3:00pm.

MONDAY. January 29 AGENDA

7:00 — 8:00 am — Breakfast is served, Students and Faculty Reps will meet in Wells RMs 2 & 3
8:00am — 9:00am - Breakfast & Networking (Wells - RM 1)

9:00am — 12:25pm - Public Meeting (Wells - RM 1)

Lunch at the Chairs discretion — approximately 12:25 pm (Wells — RM 1 & Veranda)
12:55pm -2:30pm — Public Meeting Continued (Wells RM 1)

Executive Session Following the Public Meeting if needed (Wells - RM 3)

Please let us know if you have any questions or need any additional information.

Kayla Flewelling — Personal — (254) 289-0495 Work (207) 745-2782
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: UMaine/UMM Campus Presentation
INITIATED BY: Patricia A. Riley, Chair

BOARD INFORMATION: X BOARD ACTION:

BOARD POLICY:

UNIFIED ACCREDITATION CONNECTION:

Several Actions articulated in the University of Maine System Strategic Plan 2023-2028

e Student Success Action 3: UMS will be the state-wide leader in adult degree completion,
credentialing, industry certifications, and licensure preparation. By May 2024, UMS will
create a plan and establish targets in each of these areas to be achieved by 2028.

e Student Success Action 4: Through our array of programs and services, UMS will bring
education to all learners regardless of where they are physically or in their educational
journey by supporting them across the calendar year and across their lifetimes through
plans to be developed by June 2024.

e Research Action 4: Serve as an engine for innovation for Maine businesses, non-profits,
state and local governments, communities, and the K-12 schools through plans to be
developed by June 2024

BACKGROUND:

University of Maine and University of Maine at Machias President Dr. Joan Ferrini-Mundy and
Associate Provost for Online & Continuing Education and Dean of Cooperative Extension Dr.
Hannah Carter will engage the Board of Trustees in an interactive discussion about the impact of
UMaine Cooperative Extension’s activities on the lives of people of Maine and beyond. Trustees
will work in facilitated small groups to discuss important issues for the state’s future that are
central to Extension’s mission, such as youth development, heritage industries, economic
development, and access to university programs, services, and people.


https://drive.google.com/file/d/1KKRqoo-psA0Gibh_cPQRMEzxkyhsXk7P/view?usp=drive_link

January Board of Trustees Meetign - Appointment of the Clerk of the Board

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Appointment of the Clerk of the Board of Trustees
INITIATED BY: Patricia A. Riley, Chair of the Board

BOARD INFORMATION: BOARD ACTION: X
BOARD POLICY: Bylaws — Section 2.2

UNIFIED ACCREDITATION CONNECTION: N/A

BACKGROUND:

Section 2.2 of the Bylaws of the Board of Trustees provides that the Board will appoint a Clerk who
serves at the pleasure of the Trustees. Bylaw Section 2.6 describes the Clerk’s duties as follows:

The Clerk shall prepare the agenda of all meetings of the Board and its committees. The Clerk,
or someone the Clerk shall designate, shall attend the meetings, prepare the minutes of such
meetings, and forward copies of the minutes to the members of the Board and to such other
persons or agencies as the Board may determine. The Clerk shall have charge of all Board
records, files, minutes, and official documents, notify appropriate persons and agencies of the
Board’s actions, and copies of Board records certified by the Clerk shall be evidence in all cases
in which the originals might be used. The Clerk shall send notices of Board and committee
meetings to members of the Board, maintain a central calendar for meetings and shall perform
related duties assigned by the Chair of the Board.

Elizabeth Stickler is the former Town Manager of the Town of Glen Echo, Maryland. She has an MS
from Johns Hopkins University in Environmental Science. Her twins will graduate from University of
Maryland this May.

The Board now wishes, on the recommendation of UMS Chancellor Dannel Malloy, to appoint
Elizabeth Stickler as Clerk of the Board of Trustees, effective January 29, 2024 and subject to the
normal UMS Management Group terms and conditions of employment, including as set forth in the
UMS Handbook for Non-Represented Faculty and Salaried Staff.

TEXT OF PROPOSED RESOLUTION:
That the Board of Trustees appoints and directs that Elizabeth Stickler be sworn in as Clerk of the

University of Maine System Board of Trustees effective January 29, 2024 and to serve at the pleasure of
the Trustees.

5/12/2023
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Fossil Fuel Divestment Update — Managed Investment Pool, Pension
Fund and Operating Fund

INITIATED BY: Dannel P. Malloy, Chancellor
BOARD INFORMATION: X BOARD ACTION:

BOARD POLICY:
Section 709 - Investments

UNIFIED ACCREDITATION CONNECTION:

BACKGROUND:

Consistent with the University of Maine System’s commitment to addressing climate change, the
Board of Trustees endorsed on July 11, 2022, the attached Divestment Statement related to the
University’s investment portfolios. This Statement identifies short-term actions and long-term
goals as approved by the Investment Committee on April 28, 2022.

The Investment Committee is pleased to share progress made. Kelly Regan of NEPC will present
the attached update to the Board on January 29™.

Attachment
UMS Divestment Statement 2022
UMS Fossil Fuel Divestment Update
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University of Maine System

Managed Investment Pool, Operating Fund and Pension Fund
Fossil Fuel Divestment Statement

May 23, 2022

The University of Maine System (UMS) Board of Trustees recognizes the grave consequences of
climate change, its impact on future generations and our responsibility to address these issues in all our
policies. We are mindful of our many fiduciary responsibilities including assuring a sustainable, public
University system that provides an affordable education while balancing our policies that address
climate.

The UMS has led its peers in divesting in coal and adopting a strategy that applies environmental, social
and governance (ESG) factors in investment decision making. This strategy has reduced the Managed
Investment Pool’s exposure to fossil fuels from 3.2% in 2016 to 1.8% in 2021.

The UMS has chosen an investment strategy that is cost effective to administer and which relies on
multiple managers and funds that include many and ever-changing holdings in order to achieve
diversification and portfolio risk and return objectives. The fund holdings are at the discretion of the
manager, within their particular investment guidelines and may include some fossil fuel investments.
While some investments are separate accounts which allow the UMS to provide some direction with
regard to the holdings, most investments are commingled and mutual funds, where the UMS does not
have the ability to exclude fossil fuel companies. Further, the market availability of funds that exclude
fossil fuels has yet to mature. We do, however, have the ability to change managers and will consider
alternatives as the market for fossil fuel free energy investments grows.

On April 28, 2022, the UMS Investment Committee approved the following actions:

To meet our commitment to address climate change and our portfolios’ objectives, the UMS has set the
following goals and action steps with the understanding that, at all times, the Board of Trustees acting
through the Investment Committee will act in accordance with sound investment criteria and consistent
with its fiduciary obligations:

Short-Term Actions: As of May 31, 2022, UMS will divest from direct fossil fuel investments.
1. Divest all direct equity and fixed income investments in fossil fuels by May 31, 2022.
2. To make no new direct investments in fossil fuels.

Long-Term Goals: Divest from actively managed commingled and mutual fund fossil fuel investments
by 2030.
The Investment Committee will:
3. Monitor the actively managed commingled and mutual fund fossil fuel exposure and the growth
of fossil fuel free alternative investment funds.
4. Assess investment managers with regard to their commitment to sustainable and fossil fuel free
investments and, when prudent and appropriate, select managers with such strategies.
5. Select managers who best meet UMS risk, return, diversification, and fiduciary goals while being
mindful of ESG and climate goals.

The Investment Guidelines and Objectives for the Managed Investment Pool, Operating Fund and
Pension Plan were amended to include these short-term actions and long-term goals. In addition, the
Investment Committee will annually provide the Board of Trustees a progress report on divestment from
fossil fuels.

10
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FOSSIL FUEL
DIVESTMENT UPDATE

UNIVERSITY OF MAINE SYSTEM

JANUARY 2024

Kelly Regan, Partner
Jay E. Roney, CTP, Partner
Timothy Knightly, Sr. Consulting Analyst
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SUMMARY

= The University of Maine System has adopted several impact investing
approaches:

— Coal Divestment: approved in 2015

— Environmental, Social and Governance (ESG) investing: approved in 2016

— Fossil Fuel Divestment: approved April 28, 2022, by the Investment
Committee and July 1, 2022, by the Board of Trustees

»= This presentation:

— Provides estimated fossil fuel exposure as of September 30, 2023, compared
to the prior year and at the time of the first measurement!’

= The ESG initiative reduced the total fossil fuel exposure across all three portfolios
from 2.5% to 1.4% over a six-year time frame

= The Fossil Fuel Divestment initiative further reduced the total fossil fuel exposure
across all three portfolios from 1.4% to 1.1% over a one-year time frame

= Importantly, each portfolio (MIP, Operating & Pension) all experienced a decline in
exposure

'Exposure was first measured in 2014 which included all energy exposure. For the purposes of this presentation the first measurement is from

NE January 31, 2016 when the exposure was measured as all fossil fuels.

12
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FOSSIL FUEL EXPOSURE

Fossil Fuel Exposure has declined significantly since 2016 in all three
portfolios on both a dollar and percentage basis

Fossil Fuel Exposure (%) Fossil Fuel Exposure (Smil)
3.5% $16.0
3.0% $14.0
25% $12.0
$10.0
2.0%
$8.0
1.5%
$6.0
0,
1.0% $4.0
0.5% 52.0
0.0% $0.0 L
MIP Pension Operating Total MIP Pension Operating Total
m 1/31/2016 9/30/2022 9/30/2023 12/31/2023 (est.) H 1/31/2016 9/30/2022 9/30/2023 12/31/2023 (est.)

The total dollars allocated to fossil fuels has declined
from $13.8m to $6.7m despite rising Portfolio AUM.

Source: Manager supplied exposures and portfolios’ market values as of 1/31/2016, 9/30/2022 and 9/30/2023. 12/31/2023 estimates for the MIP and Total

NE include the known liquidation of the S&P 500 index and completed funding of the S&P 500 Fossil Fuel Free index.

13
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NEXT STEPS

= NEPC will continue to work with the UMS Investment Committee to reduce the
remaining fossil fuel exposure per the Board resolution

= The resolution passed by the Board of Trustees stated:

— “That the Board of Trustees endorses the May 23, 2022 UMS Divestment Statement
which includes short-term actions and long-term goals for divestment in fossil fuels for
the Managed Investment Pool, Operating Fund and Pension Fund, approved by the
Investment Committee on April 28, 2022."

= The stated short-term action, "As of May 31, 2022, UMS will divest from direct fossil
fuel investments" was accomplished.

= The stated long-term goal to "Divest from actively managed commingled and mutual
fund fossil fuel investments by 2030” is still underway but progress has been made.

14
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DISCLAIMER

This report contains summary information regarding the investment management
approaches described herein but is not a complete description of the investment
objectives, policies or portfolio management and research that supports these approaches.
This analysis does not constitute a recommendation to implement any of the
aforementioned approaches.

Past performance is no guarantee of future results.

Information on market indices was provided by sources external to NEPC, and other data
used to prepare this report was obtained directly from the investment manager(s). While
NEPC has exercised reasonable professional care in preparing this report, we cannot
guarantee the accuracy of all source information contained within.

This report may contain confidential or proprietary information and may not be copied or
redistributed to any party not legally entitled to receive it.

15
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Proposed Change to Board of Trustee Policies 202 - 206
INITIATED BY: Patricia A. Riley, Chair

BOARD INFORMATION: X BOARD ACTION:
BOARD POLICY: Section 103 Bylaws

UNIFIED ACCREDITATION CONNECTION: N/A

BACKGROUND:

At the direction of Chair Riley and agreement of the Board at the January 2023 meeting, the
Bylaws Working Group has completed its review of the current Bylaws and recommended the
changes noted in the redline format included in meeting materials. It has been the intent of the
Working Group throughout this process to clarify the current wording of the Bylaws, add
necessary details to reflect ongoing Board practice, and to include content in the Bylaws derived
from our Charter and other operating principles where it was determined that language was
important to include.

These initial provisions and redlined changes are being presented as an information item at the
January 2024 Board of Trustees Meeting for consideration and further recommendations. The
proposed Bylaw changes will be presented at the April 2024 Board of Trustees for final
approval.

Attachments

Bylaws Working Group Report/Cover Letter

Board Policy 202 — Appearances Before the Board

Board Policy 203 — Chancellor Appointment & Responsibilities
Board Policy 203.1 — Chancellor Evaluation Process

Board Policy 204 — Presidents — Appointment & Responsibilities
Board Policy 204.1 — Evaluation Process for Presidents

Board Policy 205 — Faculty and Student Representatives to the Board
Board Policy 206 — Conflict of Interest

16
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Maine’s
Public
Universities

UNIVERSITY OF MAINE SYSTEM

January 8, 2024

TO: UMS Board of Trustees
FM: Report and Recommendations from the Policy Review Subgroup

Your Policy Review Subgroup, composed of myself, Trustee Lisa Marchese Eames,
Trustee Patrick Flood, and with the assistance of the Board Clerk Kayla Flewelling and
General Counsel Paul Chan, has met regularly over the past several months to develop and
propose changes to the following Board Policies:

Section 202:  Appearances before the Board of Trustees

Section 203:  Chancellor Appointment and Responsibilities

Section 203-1: Chancellor Evaluation Process

Section 204:  Presidents—Appointment and Responsibilities

Section 204-1: Evaluation Process Presidents

Section 205:  Faculty and Students Representatives to the Board
Section 206:  Board of Trustees—Ethics Code and Conflict of Interest

Our recommended changes are reflected in redline format for your review. Our
proposed changes are primarily intended to eliminate unnecessary details and simplify our
current policies and procedures. We have also updated language to reflect the newly
adopted Strategic Plan. The proposed changes to the Board’s Ethics Code and Conflict of
Interest reflect our review of Maine’s statutory obligations, language used in other
jurisdictions, and additional language to recognize the forthcoming addition of two
students to the Board of Trustees.

We welcome public comment and the Board’s review at our January Meeting and
again in the April Board meeting at which time should the Board approve, final adoption
will take place.

Sincerely,

Barbara Alexander
Member, Board of Trustees

17
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UNIVERSITY OF MAINE SYSTEM
Policy Manual
PROPOSED CHANGES FOR JANUARY 2024 BOT MEETING

GOVERNANCE AND LEGAL AFFAIRS

Section 202 Appearances Before Board of Trustees
Effective: 6/10/71
Last Revised: 7/22/91
Responsible Office: Clerk of the Board

Policy Statement:

The Board of Trustees recognizes a responsibility and duty to hear the views of interested
persons on issues directly related to University System policy and ongoing efforts of the
University of Maine System. Each regular meeting of the Board will include an opportunity,
prior to the business agenda, for public input at which time individuals will be permitted to
address the Board for a period of time established by the Chair.

Personnel decisions, collective bargaining issues, grievances, litigation, and other areas
excludable from public discussion under the Maine Freedom of Access Law shall not constitute
appropriate matters for such input. The Chair of the Board will determine any questions of
appropriateness and relevancy.

Procedures:

For in person regularly scheduled Board meetings, individuals wanting to speak during Public
Comment must be physically present at the meeting and shall indicate their name and topic on
the sign-up sheet at the Board Office table prior to the start of the meeting. The sign-up sheet
will be available prior to the start of the meeting. Individuals who are not available to attend the
meeting can provide a statement in writing to the Board Office prior to the scheduled meeting
date. The written statements will be provided to the members of the Board.

For remote meetings, the Board Office will enable multiple resources to allow individuals to
indicate their desire to participate in Public Comment. Individuals wanting to speak during a
virtual Public Comment must notify the Board Office in writing (email to
ums.trustees@maine.edu) prior to the meeting date with their name and topic. An online
registration link to sign up for Public Comment for virtual meetings will be placed on the
Trustee website. This link will allow the individual to fill out an online form that will be
submitted directly to the Board Office. The Board Office will ensure appropriate follow-up and
communications to all who sign up occurs prior to the start of the meeting. The Board Office will
supply those registered individuals with the appropriate zoom link and will be admitted to the
public meeting when they are called on by the Chair to speak. Each individual is given three
minutes to provide their comments, and upon completion of their time will be asked to leave the
zoom meeting and will be invited to view the remainder of the Board Meeting through the live
stream made available to the general public.. Individuals who are not available to attend the
meeting can provide a statement in writing to the Board Office prior to the meeting date. The
written statements will be provided to the members of the Board with appropriate follow up by
the Board Office if needed.

Section 202 Page 1 of 1

18
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Section 202 Page 1 of 1
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UNIVERSITY OF MAINE SYSTEM
Policy Manual

PROPOSED REDLINE VERSION FOR JANUARY 2024 BOARD MEETING

GOVERNANCE AND LEGAL AFFAIRS

Section 203 Chancellor - Appointment and Responsibilities
Effective: 2/82
Last Revised: 7/17/89, 1/28/19
Responsible Office: Clerk of the Board

Policy Statement:

The Chancellor of the University of Maine System is appointed by the Board of Trustees and serves at its
pleasure as the chief executive and education officer of the University System. The Chancellor is
accountable to the Board for making certain that the System achieves its mission and operates to serve
students and the state of Maine in accordance with Board-established directions, Maine Statutes, and the
policies and procedures of the University of Maine System.

The Chancellor is responsible for:
e Governance and administration of the entire University System, including oversight of shared
services provided to the entire university system, legal affairs and identification and management

of risk;

e Implementation of Board priorities and objectives, policy and procedures, the System Strategic
Plan and other such duties as the Board may delegate or assign;

e Providing the Board with professional, strategic judgments on all matters affecting the System and
the universities;

e System planning, in conjunction with campus Presidents and major system staff, for academic
affairs, student affairs, research and public service programs, financial operations, human
resources, labor relations, capital plans, and resource utilization;

e Preparation of all operating, capital, and auxiliary enterprise budgets, appropriation requests, bond
issues, and statutory changes;

e Presentation of appropriation requests, bond issues, and statutory changes to executive or
legislative branches of Maine government in accordance with the provisions of the Maine statutes.

e Nomination of persons for approval by the Board to head the campuses and other System
leadership whom, by nature of their work and contract, also serve at the pleasure of the Board,
brought forth by a search committee where applicable or appropriate for majerstafffor

e [ead and implement and-forimplementation-of professional development programs and

performance review of presidents and major System staft;

20
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Seeking consultation and advice from the Presidents, both collectively and individually, on
matters pertaining to the System and, as appropriate, to each campus.

Development of an effective statewide communications, public relations, and legislative program;

Providing leadership in the relationships of the University of Maine System with the Maine
Community College System, pre-K to 12 education, the New England Commission of Higher
Education, and the employer community;

Serving as a leading spokesperson for higher education in Maine.

21
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UNIVERSITY OF MAINE SYSTEM
Policy Manual

PROPOSED REDLINE VERSION FOR JANUARY 2024 BOARD MEETING

GOVERNANCE AND LEGAL AFFAIRS
Section 203.1 Chancellor - Evaluation Process
Effective: 2/82
Last Revised: 7/17/89; 7/12/2010
Responsible Office: Clerk of the Board

Policy Statement:

The Board of Trustees shall conduct an annual review of the Chancellor’s performance to be
completed in May. In the third year of the Chancellor’s service and every four years thereafter, or at
the discretion of the Chair of the Board, the review will be a comprehensive review as described
below. The Board may modify the timing of an annual or comprehensive review as needed to meet
needs of the System, with notice to the Chancellor. More frequent reviews may also be conducted at
the discretion of the Board.

In years in which there is not a comprehensive review of the Chancellor, the Board Chair, the Vice
Chair and Chair of the Human Resources and Labor Relations Committee, and one other committee
member selected by the Board Chair, will comprise a Review Group, chaired by the Board of Trustees
Chair, to conduct the review of the Chancellor’s performance. The Chancellor will submit a self
assessment, together with a statement of proposed goals for the coming fiscal year, in March, which
the eChair will distribute to all Board members along with a request for written input on the
Chancellor’s performance. Utilizing the Chancellor’s self assessment and the input from the Board
members, the Review Group will meet with the Chancellor, to discuss both performance strengths and
weaknesses and to finalize the Chancellor’s goals for the coming year. Following the meeting, the
Chair will prepare a letter to the Chancellor summarizing the performance review. Before-the Beard

The Comprehensive Review in the third year of service and every four years thereafter, or at the
discretion of the Chair of the Board, will be conducted according to the following guidelines:

1. The Review Group will establish a specific schedule, beginning in January, and time frame for
the completion of the tasks necessary for the process.

2. The Review Group will select an external reviewer to conduct the comprehensive review and to
report to the Review Group.

3. The external reviewer will work with the Review Group to establish the review process,
develop criteria for assessing the Chancellor’s performance and leadership, develop
assessment tools, determine the parties to be consulted, and identify all issues and areas to be
considered.

4. The Comprehensive Review will include at a minimum:

a. A self-assessment statement prepared by the Chancellor addressing the areas and

Section 203.1  Page 1 of 2
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issues determined by the Review Group and external reviewer, and

b. Interviews with, or other means of obtaining feedback from, all Board members,
Presidents, senior staff, and any other parties selected by the reviewer and Review
Group.

5. The external reviewer will meet with the Review Group to review the findings of the review
process, following which the Review Group and the reviewer will meet with the Board.

6. The external reviewer will prepare a draft report. The external reviewer and the Review Group
will then meet with the Chancellor to discuss the draft report.

7. The external reviewer will finalize the report and forward it to the Review Group and the
Chancellor, who will discuss the final report. Following any further revisions by the outside
reviewer which may be requested by the Review Group, the Review Group will approve the
final report and will forward the final report to the Board.

8. Before the Board acts on extending the Chancellor’s contract, the Review Group will report the
Board on the outcome of the review and will recommend to the Board any adjustments to the
Chancellor’s compensation for the coming year and whether to extend the Chancellor’s
contract.

Section 203.1  Page 2 of 2
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Section 204 President - Appointment and Responsibilities
Effective: 1/23/89
Last Revised: 1/27/14
Responsible Office: Clerk of the Board

Policy Statement:

Presidents of the University System shall be elected by the Board on the nomination of the
Chancellor and shall serve at the pleasure of the Board. The President is the chief

administrative and educational officer of the respective institution and is responsible for all
aspects of operations within the approved mission, and policies and procedures set forth by
the Chancellor and the Board of Trustees. The President reports directly to the Chancellor.

The President is responsible for:

1. the implementation of plans, policies, and directives from the Chancellor as approved
by the Board of Trustees.-and-the-Chaneelor:

2. active participation in strategic leadership of the University of Maine System through
leadership of System-wide initiatives, promoting collaborative efforts at all levels
among UMS universities, participation in Presidents Council, engagement in System-
wide planning, and participation in Board of Trustees meetings, strategic planning,
and other activities.

3. the establishment of an effective communications link between the President and the
Chancellor and between the President and all of the constituencies at the institutional
level: faculty, students, staff, alumni, and community partners.

4. the academic leadership of the institution through established planning processes and
prioritizing of goals and objectives, promotion of academic excellence, development
and motivation of faculty and staff to accomplish the University and System
missions, and promotion of innovative, collaborative and efficient use of resources to
meet the needs of students and the State.

5. the development and administration of the institution's operational and auxiliary
enterprise budgets as approved by the Chancellor and Board of Trustees, including
establishment of priorities for expenditures and achievement of revenue and expense
projections as set forth in the approved budgets.

6. the development, maintenance and operation of the physical plant and the
development of long-range capital facilities priorities in accordance with the mission
and guidelines set forth by the Board of Trustees.

Section 204 Page 1 of 2
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the administration of all programs affecting student life and promotion of the learning
environment for the welfare of the student body.

the development of an effective public service program for both the internal and
external communities.

the development of an effective and coordinated marketing, fundraising, and
community relations program, including the Board of Visitors.

identification, assessment and management of risks and ensuring regulatory
compliance.

establishing the means to assess the effectiveness of the institution.
assuring that the institution employs staff sufficient in role, number and qualifications
appropriate to the institution to achieve the university’s mission and System Strategic

Plan;

consultation with faculty, students, other administrators and staff in accordance with
established institutional mechanisms.

Section 204 Page 2 of 2
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UNIVERSITY OF MAINE SYSTEM
Policy Manual

PROPOSED REDLINE VERSION FOR JANUARY 2024 BOARD MEETING

GOVERNANCE AND LEGAL AFFAIRS
Section 204.1 Presidents - Evaluation Process
Effective: 1/23/89
Last Revised: 11/30/95; 6/30/98; 7/12/2010
Responsible Office: Clerk of the Board

Policy Statement:

The Chancellor shall conduct an annual review of each President’s performance to be completed
in May. In the third year of the President’s service and-everyfouryears-thereafter or at the
discretion of the Chancellor, the review will be a comprehensive review as described below. The
Chancellor may modify the timing of an annual or comprehensive review as needed to meet
needs of the System, with notice to the President.

In years in which there is not a comprehensive review of the President, the President will submit
a self assessment, together with a statement of proposed goals for the coming fiscal year, in
March. Utilizing the President’s self assessment, the Chancellor will meet with the President, to
discuss both performance strengths and weaknesses and to finalize the President’s goals for the
coming year. Following the meeting, the Chancellor will prepare a letter to the President
summarizing the performance review. Before-the-Chancelloracts-en-extendingthe President’s

: s
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The Comprehensive Review in the third year of service and-everyfouryearsthereafter ,or at the

discretion of the Chancellor, will be conducted according to the following guidelines:

1. The Chancellor will confer with the President and will establish a specific schedule,
beginning in October, and time frame for the completion of the tasks necessary for the
process.

2. The Chancellor wiH may select an external reviewer to conduct the comprehensive
review and to report to the Chancellor.

3. The externalreviewer Chancellor will werk-with-the- Chanecellerte establish the review
process, develop criteria for assessing the President’s performance and leadership,
develop assessment tools, determine the parties to be consulted, and identify all issues
and areas to be considered.

4. The Comprehensive Review will include at a minimum:

a. A self-assessment statement prepared by the President addressing the areas and
issues determined by the Chancellor and external reviewer (if applicable), and

b. Interviews with, or other means of obtaining feedback from, all Board members,
representatives of faculty, students and staff, Board of Visitors, and any other
parties selected by the reviewer and Chancellor.

Section 204.1 Page1of2

26




January Board of Trustees Meetign - Redlined Board Policy First Read

The externalreviewerwil-meet-with-the Chancellor, and the external reviewer (if
applicable), to review the findings of the review process.

Under the Chancellor’s direction, based on the self -assessment, interviews and
Chancellor’s assessment, a draft report will be prepared and shared with the President.
Under the Chancellor’s direction, a final report will be prepared and forwarded to the
Board.

Before the Chancellor acts on extending the President’s contract, the Chancellor will
report to the Board on the outcome of the review, and will recommend to the Board any
adjustment to the President’s compensation for the coming year and whether to extend
the President’s contract.

Section 204.1 Page 2 of 2
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Section 205 Faculty and Student Representation to Board of Trustees
Effective: 11/18/71
Last Revised: 07/10/06; 1/11/10; 7/15/13; 9/28/2020,
Responsible Office: Clerk of the Board

Policy Statement:

The Trustees endorse the concept of faculty and student access to the University System decision-
making process to provide advice and opinions on matters of common interest, and to enhance
communication and sense of community within the University of Maine System.

The implementation of Private and Special Law 2023, chapter 14 sets forth the policy governing the
process for recommending the appointment of student trustees to the Board of Trustees and supersedes
any conflicting requirements of this Policy.

To create the environment for interaction among and between faculty and student representatives, the
Trustees and System administration, the Trustees will provide opportunities for participation in the
meetings of the committees of the Board.

One faculty member from each of the universities and Law School, one undergraduate student from each
of the universities, and one graduate student each from the University of Southern Maine, the University
of Maine, and the Law School will be appointed by the Board as non-voting representatives to the Board
of Trustees and invited to participate as non-voting members on the Academic & Student Affairs
Committee and the Finance/Facilities & Technology Committee.

The faculty and student governing bodies at each university are charged to develop procedures through
the institution's formal committee selection processes for the election of one member each as
representatives to the Board of Trustees. Normally, the representative is expected to complete a two
year term; therefore, it is an expectation that the minimum term of service by both faculty and student
representatives to the Board be two years. The nominations will be forwarded through the Presidents to
the Chancellor for submission to the Board for Trustee approval.

Related Documents:
Administrative Guidelines for Faculty and Student Representatives

Shared Governance Statement
Duties of the UMS Student Representatives to the Board of Trustees

Section 205 Page 1 of 5
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UNIVERSITY OF MAINE SYSTEM
Board of Trustees

ADMINISTRATIVE GUIDELINES
FOR FACULTY AND STUDENT REPRESENTATIVES

1. Appointment to Committees
Faculty and student representatives are responsible for submitting nominations to the Clerk of the
Board for appointment to standing committees by August 15 of each academic year.

Faculty and student representatives will be appointed, as appropriate, by the Chair of the Board to
Trustee ad hoc Committees.

2. Attendance at Committee Meetings
Faculty and student representatives are encouraged to attend all meetings of their committees and
will be notified of the time and place of the meetings by the Clerk of the Board. Committee
meetings, except for discussion of issues which are covered by law, are open to the public.

Faculty and student representatives will be provided an opportunity to meet in their groups in
conjunction with the regularly scheduled Board meetings.

3. Attendance at Board of Trustees Meetings
Faculty and student representatives are encouraged to attend all public meetings of the Board of
Trustees. Participation in Board meetings is limited to Board members and the Chancellor. Other
persons, including faculty and student representatives, are occasionally invited by the Trustees or the
Chancellor to make comments pertinent to the subject under discussion. Faculty and student
representatives are urged to make their input within the committees to the end that committee
recommendations are properly reflective of their viewpoints.

Executive sessions of the Board of Trustees and its Committees are not open to faculty and student
representatives.

4. Reimbursement for Travel Expenses
Faculty and student representatives are entitled to reimbursement for in-state travel expenses
incurred in fulfilling their obligations as a representative. If a representative needs to travel from
out-of-state, he/she must confer with the Board Office prior to the travel date to see if the travel is
reimbursed. Attendance by technology is encouraged as an alternative to out of state travel. Travel
vouchers and information on travel arrangements and policies may be obtained from the Board
Office. All travel vouchers are to be submitted to the Board Office.

5. Procedures for Access to the Board Agenda
In order to provide increased opportunities for more effective linkages between student and faculty
thinking and Board action, the Chancellor will schedule periodic meetings with the representatives
for discussion of mutual issues and concerns.

All formal recommendations regarding campus-level affairs made to the Board of Trustees must be
through the campus President to the Chancellor, and through the Chancellor to the Board of
Trustees. Recommendations either system-wide in nature or affecting more than one campus must
be made through the Chancellor for Board consideration.

July 2014

Section 205 Page 2 of 5

29



January Board of Trustees Meetign - Redlined Board Policy First Read

University of Maine System

Board of Trustees

Statement on Shared Governance

The University of Maine System is a public body created by charter and state statutes to carry out responsibilities
on behalf of the citizens of Maine. Authority to carry out these responsibilities is vested in the Board of Trustees,
appointed by the Governor and confirmed by the Legislature. The following statement on Shared Governance
expresses the System’s commitment to fostering an atmosphere of trust, communication, and participation. The
statement, however, is in no way intended to jeopardize, modify or minimize the authority of the Board of
Trustees assigned by the State of Maine.

Shared governance relates to collaboration in specific areas where the mission of a University is strengthened by
the joint participation of administrators and faculty members. Shared governance does not mean everything has
to be done by joint efforts or by delegating decision making to faculty members; rather, it is an approach whereby
the talents and collective intelligence of the university community are used to make effective and efficient
decisions in specific areas.

The Board of Trustees affirms its support of governance systems and processes that are characterized by
collaboration between the Board, the administration, faculty, students and staff in communication and decision
making. Collaboration benefits the quality of education by:

Creating an atmosphere that fosters trust: Effective decision-making depends on accountability and the
development of trust among the parties. This trust then provides the foundation for effective activities and
efficient use of participants’ time and reflects the collective knowledge of both faculty members and
administrators.

Enhancing communication and participation: Effective communication is essential for successful shared
governance. With respect to major decisions that could affect the educational process, such as budgeting,
communication and program changes, input from all involved groups should be sought early in the process and
final decisions should be communicated to all parties. Channels for communication should be widely known and
participation encouraged.

Encouraging participation and efficiency: Those involved in shared governance need to be sufficiently
informed to participate effectively. Efficiency in implementing decisions is the result of clearly defined roles and
willing participation or understanding among those affected. Suitable resources and support must be made
available for effective and efficient implementation of collaborative decisions.

Through governance bodies established at the university level, and through the roles of faculty and student
representatives to the Board of Trustees, the University of Maine System Board of Trustees strives to strengthen
communication and participation of faculty, students and staff.

At the university level, there are three major areas in which shared governance plays a role, as described below:
1. Academic policies.
2. Peer Review and Academic Administrative Selection processes
3. Budget and Strategic Planning

Faculty have a critical role in fundamental areas such as curriculum, instruction, research and student life. Faculty
engagement in these areas is important to assure the competence and quality of university graduates.

Section 205 Page 3 of 5
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Faculty participate in the selection and review of their peers, including recommendations for appointment,
reappointment, promotion and tenure, in accordance with the boundaries of the collective bargaining agreement.
Faculty also participate in the selection process for academic administrators.

In major decisions regarding the direction of the university, such as mission, strategic plans and budgets, it is
desirable that input be sought from all involved groups early in the process and that final decisions be
communicated to all parties. Channels for communication, consultation and information dissemination should be
widely known and documented. Faculty participation in discussion of these topics should be encouraged.

Policy

Each university is expected to have in place a policy that clearly outlines how collaborative discussion of critical
academic issues occurs at the university. This policy will be consistent with the guidelines in this document and
in most cases will be embodied in the by-laws of the faculty governance body.

Approved by the UMS Board of Trustees on March 23, 2007.

Section 205 Page 4 of 5
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Duties of UMS Student Representative to the Board of Trustees

Goals of defining duties:

a) Improve efficacy of Student Representatives in conjunction with the Board Policy
Manual (Governance and Legal Affairs, Section 205, Faculty and Student Representation
to Board)

b) To ensure Student Representatives are meeting Board expectations

Outline of Duties

It shall be the responsibility of the Student Representative to:

Attend bimonthly UMS Board of Trustees meetings

Be familiar with the nature, needs, and concerns of their student body

Be familiar with the nature and process of decision making within the System

Act as a liaison between the Board and their respective Student Government

Advocate in the best interest of the students who are enrolled at their respective campus
Provide reports of Board meetings to their respective student government

Serve as a non-voting member of the committee to which they have been appointed
Take notes during respective committee meetings and forwarding to appropriate contacts
Communicate between Board meetings with other student representatives

Serve as an advocate for the University of Maine System

Serve as a meeting facilitator on a rotating basis with other student representatives
Meet any additional expectations of their respective student government

Section 205 Page 5 of 5
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UNIVERSITY OF MAINE SYSTEM
Policy Manual

PROPOSED REDLINE VERSION FOR JANUARY 2023 BOARD MEETING

GOVERNANCE AND LEGAL AFFAIRS
Section 206 Board of Trustees: Ethics Code and Conflict of Interest

Effective: 4/24/74
Last Revised: 11/6/95; 7/13/09; 11/20/17
Responsible Office: Clerk of the Board

Policy Statement:

A Trustee has is-in-potential a conflict of interest when an action by the University of Maine
System, whether isolated, recurring or continuous, is to the financial or other advantage of the
Trustee, the Trustee's employer or client, the Trustee's spouse, parent, or child. ;-te-a-degree

l o Maine it l he-whole.

A Trustee who is an attorney or a firm or partnership of which the Trustee is a part may not
represent or provide legal advice or services to the University of Maine System or knowingly
represent clients in litigation or other contested matters which involves the assertion of any claim
against the University of Maine System or which is adverse to its interests or are otherwise
prohibited by the Maine Rules of Professional Conduct.

Except to fill a temporary vacancy in a position on an interim basis, a Trustee may not seek or
hold a position in the University of Maine System prior to one year following the end of their
service as a member of the Board. This prohibition does not apply to the Student Trustee or the
Commissioner of Education serving in an ex officio capacity, provided however that those
Trustees remain otherwise subject to the Board’s conflict of interest policies and requirements
during their service as Board members.

In order to implement the requirements of Private and Special Law 2023, chapter 14, a-Student
TFrusteeMembers of the Board may be accorded a liberal interpretation of applicable conflict of
interest statutes and policies so as to ensure their participation in the conduct of the Board’s
business to the greatest extent possible —in recognition that their primary role is as students,
regardless of status as student employees.

Procedures:

1. Each Trustee is responsible for identifying and notifying the Chair of a conflict of interest.
A Trustee may consult with the System’s General Counsel to determine whether a conflict
ex1sts in any situation. When a confhct ex1sts the Trustee shall When there is & potential

e b ictshall-declare such
conﬂlct at the earllest opportumty and elther ehmmate the conﬂlct or refrain from debate
and discussion at Board Committee meetings or Board meetings unless invited to participate
by a majority vote of the Board Committee or by the Board. Further, the Trustee shall
register an abstention when a vote is taken on the matter by the Board or Board Committee.

Section 206 Page 1 of 2
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2. Each Trustee, upon appointment to the Board, and, as a minimum, for each Annual Meeting
thereafter, shall file a Financial Disclosure Form (copy of which may be obtained from the
Clerk's Office) with the Clerk of the Board. Such a form shall include, when completed, a
listing of all:

a.

b.

continuous conflicts of interest known to the Trustee.

real and personal property owned by the Trustee, the Trustee's spouse, or minor child
with a value of one hundred thousand dollars ($100,000) or more. The homestead,
household furnishings, personal effects, life insurance, and bank deposits may be
excluded, and no monetary valuations need be included.

personal liabilities of fifty thousand dollars ($50,000) or more, excluding loans secured
by the homestead and by life insurance.

positions of Trustees and spouses as officers, directors, partners or employees of any
non-profit or prefit-makingprofit-making corporation, partnership, labor union, or
association, together with an indication with respect to each relationship whether the
service is gratuitous or compensated.

3. The Financial Disclosure Form shall be available for public inspection in the Office of the
Clerk of the Board.

4.  Alleged violations of this policy, from whatever source presented, shall be received by the
Clerk of the Board. The Chair, or the Vice Chair if the Chair is involved, shall appoint a
three-personthree-person ad hoc committee to investigate the allegations and report its
findings and recommendations to the Board of its determination.

P@H%BQ%SHQ%D%EA NEW CONFLICT OF lNTEREST FORM WILL BE

DEVELOPED BY THE SYSTEM OFFICE WITH APPROVAL OF THE BOARD AND

ROUTINELY REVIEWED. THE NEW FORM WILL NOT BE INCLUDED IN THE FINAL

POLICY.

Section 206 Page 2 of 2
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Vice Chancellor for Strategic Initiatives (VCSI) Update

INITIATED BY: Dannel P. Malloy, Chancellor
BOARD INFORMATION: X BOARD ACTION:

BOARD POLICY:
N/A

UNIFIED ACCREDITATION CONNECTION:

University of Maine System leadership is committed to fostering collaboration and synergy
among its universities by seeking ways to help them share resources, streamline messaging,
achieve greater efficiency, and maintain consistency in their operations.

BACKGROUND:

At the January 2024 Board of Trustees meeting, the Acting Vice Chancellor for Strategic
Initiatives (VCSI) Carolyn Dorsey will offer an update on timely system-wide initiatives
including the following items:

The Maine Center

Part of the historic Alfond Foundation gift to the University of Maine system included $55
million in investment and a challenge to raise an additional $50 million to support scholarships,
integrated program development across business, law, and policy and engineering, computing
and information sciences with a state-of-the-art building to host Maine Center programs and
Maine Law. Seth Goodall, CEO, Maine Center Ventures, and Executive Director, The Maine
Center will offer an update on initiatives underway at the Maine Center and the focus for 2024.

UMS Strategic Plan Update

Acting Vice Chancellor Dorsey, with Vice Chancellor Jeffrey St. John, and Trustee Emily Cain
will provide an update on progress achieved in furthering strategic plan implementation efforts
with a focus on final assignment of major goal areas to board committees that will serve as
reporting platforms for progress made, strategies for tracking goal progress, development of Key
Performance Indicators (KPIs), progress on communication and website development, and goal
accomplishments to date.

Attachment:
The Maine Center Presentation
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Maine Graduate & Professional Center (“The Maine Center”)
An Overview for the University of Maine System Board of Trustees

January 29, 2024

Seth Goodall — CEO, Maine Center Ventures, and Executive Director, The Maine Center

Ay MAINE GRADUATE &
: PROFESSIONAL CENTER .

University of Maine System
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a MAINE GRADUATE &

PROFESSIONAL CENTER | Innovating Graduate & Professional Education. Advancing Maine.

5 University of Maine System

Maine Graduate & Professional Center (“The Maine Center”)
* University of Maine System owned

* Located at 300 Fore Street & 7 Custom House Street, Portland
* 116,000 square feet (63,000 sq. ft. Fore Street + 53,000 sq. ft. Custom House)

Academic Interdisciplinary Graduate Degrees & Programs
* Maine Graduate School of Business — MaineMBA

*  University of Maine School of Law —JD
*  Muskie School of Public Service — MPPM & MPH
*  Maine College of Engineering & Computing (MCEC) — Programs

Professional & Executive Education
Entrepreneurship & Innovation

Convening, Collaboration & Knowledge Sharing
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B University of Maine System

Establish the Maine Center Building

$40 Million

January Board of Trustees Meetign - Vice Chancellor for Strategic Initiatives

Build Faculty Expertise

$5 Million

Launch Scholarships &
Bridges to Career
$5 Million

‘ $55M Harold Alfond Foundation Investment as part of UMS TRANSFORMS.

Establish Programmatic &
Reputational Gravitas
$5 Million

Core Graduate Degrees & Programs
¢ Business (MaineMBA)
* Law (Maine Law)
* Policy (Muskie)
* Engineering & Computing (MCEC)

Create a Signature Building

* Interdisciplinary education hub

* Entrepreneurial resource center

* Incubator/Accelerator for small biz
e Convening space

Convene & Foster Collaboration

* Expand dialogue & partnerships
with industry/entrepreneurs to
address Maine’s workforce &
economic needs

Professors
¢ 1-2in each of Business, Law &
Policy focused on interdisciplinary
education

Professors of Practice / Executives In
Residence

¢ 1-2in each of Business, Law &
Policy focused on interdisciplinary
education

Responsiveness to Industry

* Interdisciplinary courses

* Professional Development &
Executive Education

¢ Industry collaborations, projects,
research & development

Alfond Ambassadors
* Focus on business minded students
* Tuition + Books + Living expenses
* Leadership programming
* Biz, Law, Policy & Engineering

Position Students for Career Success

* Development of national-quality
career coaching programs

* Externships & Internships

* Industry & government partnerships
engaging students

Build Diversity

* Ensure diversity critical for
preparation of tomorrow’s leaders

* Provide tools to ensure a range of
backgrounds can participate

Build Interdisciplinary Education
* Biz, Law, Policy & Engineering,
including concentrations in MBA,
MS in Engineering Management
and MLS & Certificates in Law

Engage Leaders

¢ Convene leaders to address
Maine’s defining challenges

* Host scholars, executives &
national leaders to establish the
Maine Center as a leading voice

Leading Media Voice

* Leading voice on media channels

* Consistent narrative and
recognition as educational and
industry partner

42
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MAINE GRADUATE & i i i
:PROFEssmNAL CENTER ‘ Focused on Collaboration and Leveraging Expertise.

% University of Maine System

Dannel Malloy
University of Maine System
Chancellor

Maine Center Ventures e
301(c}(3) Nonprofit Seth Goodall Joan Ferrini-Mundy, President, University of Maine
» Chancellor Malloy, Chair of the Board CEO, Maine Center Ventures, and . Y’ . y
+ Seth Goodall, CEO Executive Director, Maine Center Leigh Saufley, President, Maine School of Law

Jackie Edmondson, President, University of Southern Maine

. B . .
BRI (EPTEEs [BUBEES, [Buy & (pellsy Seth Goodall, CEO, Maine Center Ventures, & ED, Maine Center

The Maine Center
Dean’s Collaborative
Joanne Williams, Dean, USM College of Management
Jason Harkins, Executive Dean, Maine Business School
Director of Academic Giovanna Guidoboni, Dean, Maine College of Engineering & Computing
& Professional Norm O’Reilly, Dean, Graduate School of Business
Programming Dmitry Bam, Vice Dean & Provost, Maine School of Law
Seth Goodall, CEO, MCV & ED, Maine Center

Special Assistant
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MAINE GRADUATE &
: PROFESSIONAL CENTER | Building Upon a Solid Foundation. By the Numbers and Spotlights.

B University of Maine System

The Maine Center Building B“lld <

Opened 300 Fore Street in January 2023

*  Occupied 7 Custom House in October 2023 Better

Graduate School of Business — The MaineMBA n ; J all
Ladership Levelopment Lhallenge ' Y N
* 369! MBA students & 13 ‘ . Unlocking the Power f nmovston L =0
Concentrations ~ BUSINESS | * Leadership Development * Enhanced Professional Networks
e MaineMBA Academy i" * Peer-Learning Network * Strong Reviews
° 2
3.1X Salary Impact on GDP LLBean Mmans ty|er @
: ; : o0 ®
The University of Maine School of Law gﬁm BerryDunn unuUMm —r= e

e 266D students

* Certificates & Institutes MAIN E =

(e.g. Compliance, Privacy) LAW
, leg Compliance, Privacy) Alfond Ambassadors Program

. . . * Leadership Development: Focus on Business leadershi
Muskie School of Public Service P P P

* Strong Brand &
Demonstrated Success

* MPPM & MPH

* 2.6X Salary Impact on GDP?

* Scholarships: Tuition + books + living =
* Student Cohort: 12 students from Business, Law & Policy

* Year Long Program: Off-site retreats + monthly engagements

* Building Professional Networks

* Summer Internships

1. Fall 2023 Data. Graduate School of Business data includes graduate students (340) and those enrolled in certificates (29).
2. Salary Impact determined in consultation with Center for Workforce Research and Information, Maine Department of Economic and Community Development (DECD) and the Maine Center for Business and
Economic Research at the Muskie School of Public Service. 5
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PROFESSIONAL CENTER

B University of Maine System

Accelerate Faculty
Expertise & Programming

Additional Faculty

* Professors or Professors-of-
Practice/Executives-in-Residence in
Business, Law and Policy

New Interdisciplinary Education
* Master of Legal Studies
* Business Law Clinic

* Executive Education

Enhance Alfond Ambassadors

¢ Graduate Students from Business, Law,
Policy & Engineering

* Leadership development

Industry & Professional Programs
* Engineering (i.e., Al)

* Business (i.e., Maine Brand)

* Entrepreneurism

* Host Prominent Speakers

January Board of Trustees Meetign - Vice Chancellor for Strategic Initiatives

‘ 2024 Focus Areas.

Build
Brand Awareness

Activate Dynamic Website

* Hub of information & events

Implement Brand Guidelines &
Consistent Usage by Internal Partners

Establish Social Media Presence
* LinkedIn, Facebook & Instagram

* Targeted paid social

Earned Media
* Public speaking
* Press releases, OP-EDs, etc.

* Featured news articles and videos
Brand The Maine Center Building

Build a Stronger Internal Brand
* “Roadshows” highlighting The Center

* Create connectivity identify synergies
across UMS

Strengthen Industry
& Community Partnerships

Coordinated Industry Outreach

* Establish The Center as a “go-to”
partner responsive to Industry needs

Partner on Workforce & Career
Development Programming

* Specialized and/or credential earning

Sponsor and Deliver UMS Expertise to
Partners, Events and Conferences

Host Partners at The Maine Center

Leverage UMS Strengths to Establish
Leadership in the Marketplace

* Interdisciplinary Education (Business, Law
& Policy)

* Engineering & Computing focus

* Rl University & Research

Develop
7 Custom House

Accelerate Building Development

* Implemented Project Team and finalizing
three-phase strategy

* Move in tenants for revenue generation

Hub of Innovation & Resources Aligned
with Interdisciplinary Education

e Entrepreneurship
* Resource Center
* Research

¢ Convening

Establish “One” Maine Center Building
¢ Contract for building study and design
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January Board of Trustees Meetign - Approval of Collective Bargaining Agreement - PAFTA

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Approval of Collective Bargaining Agreement, PATFA
INITIATED BY: Dannel Malloy, Chancellor
BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
Section 407 Labor Relations

UNIFIED ACCREDITATION CONNECTION:

BACKGROUND:

The Board of Trustees delegates responsibility for negotiating collective bargaining agreements
to the Chancellor. The Chancellor reports tentative agreements to the Board for approval prior to
executing the agreements.

The University has reached a tentative agreement with The Maine Part-Time Faculty Association
(PATFA), representing employees who are members of the part-time faculty bargaining unit.
The Board will be briefed on the terms of the Agreement at the meeting.

TEXT OF PROPOSED RESOLUTION:

That the Board of Trustees authorizes the Chancellor to execute the collective bargaining
agreement with The Maine Part-Time Faculty Association upon notice that the agreement has
been ratified.

01/29/24
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January Board of Trustees Meetign - Approval of Collective Bargaining Unit - Teamsters

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Approval of Collective Bargaining Agreement, Teamsters’ Union Local
#340

INITIATED BY:  Dannel Malloy, Chancellor
BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
Section 407 Labor Relations

UNIFIED ACCREDITATION CONNECTION:

BACKGROUND:

The Board of Trustees delegates responsibility for negotiating collective bargaining agreements
to the Chancellor. The Chancellor reports tentative agreements to the Board for approval prior to
executing the agreements.

The University has reached a tentative agreement with Teamsters” Union Local #340,
representing employees who are members of the Service and Maintenance Unit. The Board will

be briefed on the terms of the Agreement at the meeting.

TEXT OF PROPOSED RESOLUTION:
That the Board of Trustees authorizes the Chancellor to execute the collective bargaining
agreement with Teamsters’ Union Local #340 upon notice that the agreement has been ratified.

01/29/24
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January Board of Trustees Meetign - Vice Chancellor for Research and Innovation

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Vice Chancellor for Research and Innovation Update
INITIATED BY: Dannel P. Malloy, Chancellor
BOARD INFORMATION: X BOARD ACTION:

BOARD POLICY:

UNIFIED ACCREDITATION CONNECTION:

The Research Actions articulated in the University of Maine System Strategic Plan 2023-2028

Specifically, Research Goal 1.4: Annually document the expansion of student access at every
university to ensure that all UMS students can engage in research, innovation, and knowledge
creation throughout their college careers.

Unified accreditation requires that the University of Maine System demonstrate that it has
addressed all of the NECHE standards. One of these, standard 7, describes expectations for
teaching, learning and scholarship:

The institution supports teaching and learning through a well-qualified faculty and
academic staff, who, in structures and processes appropriate to the institution, collectively
ensure the quality of instruction and support for student learning. Scholarship, research,
and creative activities receive support appropriate to the institution’s mission. The
institution’s faculty has primary responsibility for advancing the institution’s academic
purposes through teaching, learning, and scholarship.

BACKGROUND:

University of Maine System Vice Chancellor for Research and Innovation Dr. Joan Ferrini-
Mundy along with several UMS faculty and students will provide the Board of Trustees with an
update on Research Learning Experiences (RLEs). RLEs are introductory courses across a wide
range of disciplines that are designed to engage students in research and scholarly endeavors at
the earliest points of their college careers and is one of the three Student Success and Retention
initiatives of the Harold Alfond Foundation funded UMS TRANSFORMS grant.
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https://drive.google.com/file/d/1KKRqoo-psA0Gibh_cPQRMEzxkyhsXk7P/view?usp=drive_link

January Board of Trustees Meetign - Vice Chancellor for Finance and Administration & Treasurer's Report

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Finance and Administration Update

INITIATED BY:  Dannel P. Malloy, Chancellor

BOARD INFORMATION: X BOARD ACTION:
BOARD POLICY:

UNIFIED ACCREDITATION CONNECTION:

Primary Outcomes - Enhance fiscal positioning.

BACKGROUND:
The Vice Chancellor for Finance and Administration and Treasurer Ryan Low will provide 2
updates at the January 28/29, 2024, Board of Trustees meeting.

1) Investment Update - Flash Reports
2) FY25 Budget Timeline

Attachments:

Managed Investment Pool Flash Reports
Pension Fund Flash Reports

Operating Fund Flash Reports

1/18/2024
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January Board of Trustees Meetign - Campus Budget Changes

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: FY2024 Proposed Operating Budget Revisions

INITIATED BY: Dannel P. Malloy, Chancellor

BOARD INFORMATION: BOARD ACTION:

BOARD POLICY:
Policy 701 — Operating & Capital Budgets

UNIFIED ACCREDITATION CONNECTION:
N/A

BACKGROUND:

X

The FY2024 budgets have been revised by the universities and shown below.

Vice Chancellor for Finance and Administration & Treasurer Ryan Low, along with the
universities, will briefly present the FY2024 proposed operating budget revisions for UMF,
USM, and LAW which have resolved budget gaps created primarily from tuition revenue
projections below the original budget. Revised budgets for all other universities were

presented and approved at the November Board of Trustees meeting.

OPERATING BUDGETS

ORIGINAL | 1st REVISION | 2nd REVISION

UMF _ (754,141) -
USM - (1,000,000) _
LAW (1,331,181) (217,409) -
TOTAL | $ (1,331,181 S  (1,971,550)| $ -

TEXT OF PROPOSED RESOLUTION:

That the Board of Trustees approves the FY2024 proposed operating budget revisions.

01/18/2024
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https://www.maine.edu/board-of-trustees/policy-manual/section-701/

January Board of Trustees Meetign - Houlton Higher Education Center

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Houlton Higher Education Center transfer of ownership, UMPI
CAMPUS PRESENTER(S): President Rice and Betsy Sawhill Espe

INITIATED BY:  Dannel P. Malloy, Chancellor

BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
701 — Budgets, Operating and Capital
802 — Disposition or University as Lessor of Real Property

UNIFIED ACCREDITATION CONNECTION:

Unified Accreditation requires all the separate universities in the University of Maine System be
functioning as efficiently and economically as possible. Building that financially sound model
requires the University of Maine at Presque Isle define holdings/facilities, which are not part of
our primary mission, where their total cost is not something the University or the System can
afford to continue.

UMS STRATEGIC PLAN CONNECTION:

The new UMS Strategic Plan focuses on 8 separate areas of obligation, for all Universities in the
System, ranging from being student-centric to sustainability to equity, diversity and inclusion,
followed by a demand for bold decision-making and leveraging unified accreditation. However,
addressing our aging facilities while also meeting the demand for collaboration and innovation
are our recommendation of future use of the Houlton Higher Education Center.

BACKGROUND:

a. Summary of the request
The University of Maine System in concert with the University of Maine at Presque Isle
has reviewed and evaluated the full cost for keeping a satellite location, 50 miles from the
main campus, functioning with significant loss of student involvement in the past 5 years.
UMPI is asking to hand this facility over to a local (Houlton) partner or sell it to a party
who expresses an interest in owning it and who will continue to be a positive influence
for the City of Houlton, for UMS and its University members.

UMPI will require a ‘carve out’ in the transfer. That carve out will address two needs:
1. A requirement to support the telecommunications equipment owned by the
System and the State which supports communication in all Northern Maine and

Eastern Maine and which is housed at the Houlton Higher Education Center.

1/18/2024
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January Board of Trustees Meetign - Houlton Higher Education Center

2. To support the continuing need for housing UMPI offices for our educational
work associated with the Houlton area and to support our current partner offices
with access to shared classroom use.

The Finance, Facilities and Technology Committee approved this recommendation to be
forwarded to the January 28/29, 2024 Board of Trustees meeting, for approval of the following
resolution:

TEXT OF PROPOSED RESOLUTION:

That the Board of Trustees approves the recommendation of the Finance, Facilities, &
Technology Committee and authorizes the University of Maine System, acting through the
University of Maine at Presque Isle, to transfer or sell the Houlton Higher Education Center to a
third party with a 5 year carve out for office space, shared teaching space and with a permanent
carve out for technology located in the building. All final terms and conditions of the transfer or
sale agreement are subject to review and approval of the University of Maine System Treasurer
and General Counsel.

1/18/2024
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January Board of Trustees Meetign - Skyway Hall (STR)

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Skyway Hall (STR), UMPI

CAMPUS PRESENTER(S): President Rice & Betsy Sawhill Espe
INITIATED BY: Dannel P. Malloy, Chancellor

BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
701 — Budgets, Operating and Capital
802 — Disposition or University as Lessor of Real Property

UNIFIED ACCREDITATION CONNECTION:

Unified Accreditation requires all the separate universities in the University of Maine System be
functioning as efficiently and economically as possible. Building that financially sound model
requires the University of Maine at Presque Isle define holdings/facilities, which are not part of
our primary mission, where their total cost is not something the University or the System can
afford to continue.

UMS STRATEGIC PLAN CONNECTION:

The new UMS Strategic Plan focuses on 8 separate areas of obligation, for all Universities in the
System, ranging from being student-centric to sustainability to equity, diversity and inclusion,
followed by a demand for bold decision-making and leveraging unified accreditation. However,
addressing our aging facilities while also meeting the demand for collaboration and innovation
are our recommendation of Skyway Hall.

BACKGROUND:

a. Summary of the request
The University of Maine System in concert with the University of Maine at Presque Isle,
has reviewed and evaluated the full cost for continuing ownership of this location.
Skyway Complex is 5 miles from the main campus. We no longer house students in this
location (we have moved all students in residence to the Main Campus).

We have at least one interested third party who has already expressed a desire in
purchasing the property at the fair market value. The University of Maine at Presque Isle

has not advertised the availability of this complex for purchase or other approved
ownership transition yet but will do so if the Board approves of the sale.

1/18/2024
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January Board of Trustees Meetign - Skyway Hall (STR)

The Finance, Facilities and Technology Committee approved this recommendation to be
forwarded to the January 28/29, 2024 Board of Trustees meeting, for approval of the following
resolution:

TEXT OF PROPOSED RESOLUTION:

That the Board of Trustees approves the recommendation of the Finance, Facilities, &
Technology Committee and authorizes the University of Maine System, acting through the
University of Maine at Presque Isle, to sell the Skyway Complex with a minimum sale price at
Fair Market Value. All final terms and conditions of the sale agreement are subject to review
and approval of the University of Maine System Treasurer and General Counsel.

1/18/2024
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January Board of Trustees Meetign - ASCC Temporary Office Trailer Lease

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: ASCC Temporary Office Trailer Lease, UM

CAMPUS PRESENTER(S): Joan Ferrini-Mundy, President and Vice Chancellor for Research
& Innovation; Kelly Sparks, Vice President for Finance and Administration & Chief Business
Officer

INITIATED BY: Dannel P. Malloy, Chancellor
BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
801 — Acquisition of Real Property

UNIFIED ACCREDITATION CONNECTION:

The mobile office trailer provides temporary location for staff and students until the Green
Engineering and Materials (GEM) factory of the future is completed in 2026 and is supporting
the facility’s research and learning objectives. GEM is a world-class research and educational
facility that will provide access to academic programs across the UMaine System through
immersive research learning experiences and leverage unique regional assets of UMS campuses
to enable richer educational programs and workforce training opportunities.”

UMS STRATEGIC PLAN CONNECTION:

ASCC researchers and support staff are actively seeking new external funding and research
opportunities in direct alignment with Research Action 1 (UMS will further establish and invest
in system-wide infrastructure to grow the research and development enterprise at our universities
pursuant to a plan to be developed in 2023-24) under Commitment 1 (Advancing the state of
Maine through teaching, research, and service).

BACKGROUND:

a. Summary of the request
The University of Maine System acting through the University of Maine (UM) requests
authorization to extend the lease of a temporary office trailer to house Advanced Structures
and Composites Center (ASCC) supporting offshore wind and communications programs.
The prior lease was for approximately two years and approximately $88,000. Terms of the
new lease are for twenty-six months commencing October 31, 2023, to December 31, 2025,
for total cost across terms of $112,183.82. Upon completion of GEM in 2026, the staff
located in the temporary office trailer will be relocated to the GEM and the ASCC.

This request is pursuant to Board Policy 801 - Acquisition of Real Property, which requires
leases with a total value of $100,000 or more or a term of 5 years or more to be considered
by the Board of Trustees or its Finance, Facilities and Technology Committee.

1/18/24
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January Board of Trustees Meetign - ASCC Temporary Office Trailer Lease

. Overall requested budget and funding source(s):
The annual lease is funded by ASCC’s operating budget.

Is the project included or reflected in the Master Plan, Long Term capital plan or 1-
year capital plan most recently approved by Trustees?

Yes, this temporary office trailer is a supporting project to the approved GEM project.

. Detailed explanation of rationale for project and metrics for success of the project (ROI
or other)

The rational of the project is to provide much needed temporary office space for staff of the
ASCC that will be relocated upon the completion of the GEM Factory of the Future in 2026.

Explanation of the scope and substance of the project as needed to supplement (a)
through (d) above. Note: scope includes an explanation of community impact, how the
project ties to the University’s mission, etc.

Changes, if any, in net square footage or ongoing operating costs resulting from the
project

. Alternatives that were considered to meet the need being addressed by this project

Alternatives explored were on-campus locations, off-campus locations, fully remote and
hybrid remote working arrangements. Since COVID-19, ASCC has implemented fully
remote and hybrid remote positions to the maximum extent possible. ASCC has secured
some space on campus but has recently filled that space. Additional space requests have been
submitted informally but are pending a campus-wide space study. Off-campus space has
been secured at the UpStart Center in Orono. We have met all available alternatives but still
require space for these staff members until GEM is completed.

. Project Timeline for: 1. Start 2. Occupancy and 3. Completion
This is a current lease that will be extended through December 31, 2025.

Timeline for any further consideration or action anticipated to be needed by the Board
or its committees regarding this project if full authority is not being requested from the
outset.

N/A

Additional information that may be useful to consideration of the item.
N/A

The Finance, Facilities and Technology Committee approved this item to be forwarded to the
January 28/29, 2024 Board of Trustees meeting, for approval of the following resolution:

TEXT OF PROPOSED RESOLUTION:

That the Board of Trustees accepts the recommendation of the Finance, Facilities, and
Technology Committee, authorizes the University of Maine System acting through the
University of Maine to extend a lease for a WillScot temporary office trailer for a total cost of
$112,183.82 and to expire December 31, 2025. Al final terms and conditions of the lease will be
subject to review and approval by the University of Maine System Treasurer and General
Counsel.

1/18/24
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January Board of Trustees Meetign - ASCC Temporary Space at UpStart Center

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: ASCC Temporary Space at UpStart Center, UM

CAMPUS PRESENTER(S): Joan Ferrini-Mundy, President and Vice Chancellor for Research
& Innovation; Kelly Sparks, Vice President for Finance and Administration & Chief Business
Officer

INITIATED BY: Dannel P. Malloy, Chancellor
BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
801 — Acquisition of Real Property

UNIFIED ACCREDITATION CONNECTION:

The UpStart Center houses temporary laboratories and accompanying space for staff and
students until the Green Engineering and Materials (GEM) Factory of the Future is completed in
2026. It is supporting the facility’s research and learning objectives through sustainable material
trials and scale-up, prior to using these materials in the large 3D printers located at UMaine.
GEM is a world-class research and educational facility that will provide access to academic
programs across the UMaine System through immersive research learning experiences and
leverage unique regional assets of UMS campuses to enable richer educational programs and
workforce training opportunities.

UMS STRATEGIC PLAN CONNECTION:

Advancing the state of Maine through teaching, research, and service — ASCC research
programs located at UpStart have generated significant local and national impact through student
research opportunities and industry collaborations.

Strengthening our System through financial sustainability and effective academic and
infrastructure portfolio management — the UpStart Center provides temporary off-campus
laboratory space that is 82% funded by external research projects, reducing the infrastructure
burden on campus.

BACKGROUND:

a. Summary of the request
The University of Maine System acting through the University of Maine (UM) requests
authorization to extend the lease of office and laboratory space for research activities at 20
Godfrey Drive, Orono, ME. The existing lease expires February 1%, 2024, with no available
renewals. The terms of the new lease are for twelve months for a total of $101,640 annually
with the option to renew it for an additional twelve months and lease payment to be
negotiated for a total of twenty-four months and approximately $203,280.

1/18/24
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January Board of Trustees Meetign - ASCC Temporary Space at UpStart Center

Through this extension, ASCC UpStart will downsize their previous space from eleven
offices to six offices by moving several staff back to campus and consolidate the remaining
six offices and two laboratories to execute two large research programs: (1) The Hub &
Spoke Sustainable Materials & Manufacturing Alliance for Renewable Technologies
(SM2ART) program and (2) the Natick Program Soldier Systems Center program. These
programs require dedicated lab space that is unavailable on campus, and the projects have
invested sponsor funding to make these spaces dedicated labs. The Natick Program will
move back to campus when the Secure Textiles Lab at ASCC is occupiable (2024/2025), and
the SM2ART program will move back when the GEM Factory of the Future is completed in
2026.

This request is pursuant to Board Policy 801 — Acquisition of Real Property, which requires
lease with a total value of $100,000 or more or a term of 5 years or more to be considered by
the Board of Trustees or its Finance, Facilities, and Technology Committee.

b. Overall requested budget and funding source(s):
The annual lease will be funded by Oak Ridge National Lab through the SM2ART Project
(46%), Natick Soldier Systems Center through their project (36%) and the ASCC operating
account (18%), based on allowable costs.

c. Is the project included or reflected in the Master Plan, Long Term capital plan or 1-
year capital plan most recently approved by Trustees?
N/A

d. Detailed explanation of rationale for project and metrics for success of the project (ROI
or other)
N/A

e. Explanation of the scope and substance of the project as needed to supplement (a)
through (d) above. Note: scope includes an explanation of community impact, how the
project ties to the University’s mission, etc.

The Hub & Spoke Sustainable Materials & Manufacturing Alliance for Renewable
Technologies (SM2ART) is driving US manufacturing to a more sustainable future. By
placing CNF into bio-based plastics, strong, sustainable, and cost-effective feedstocks for use
in large-scale 3D printers and other manufacturing processes are developed. Researchers are
working with industry to apply knowledge of large-scale 3D printing and advanced
manufacturing processes with sustainable feedstocks to improve competitiveness and
sustainability. The UpStart Center space is used for material trials and scale-up, prior to using
these materials on the larger 3D printers based at ASCC.

The Natick Soldier Systems Center has funded improvements at the UpStart to meet security
requirements for the laboratories associated with their projects. This research is primary
focused on developing textile materials that can change color or other properties in response

1/18/24
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January Board of Trustees Meetign - ASCC Temporary Space at UpStart Center

to external stimuli. This space is critical until the Secure Textiles Lab is completed at the
ASCC in late 2024/early 2025.

These two programs have financially supported 50+ undergraduate and graduate students and
include many faculties and departments across UMaine, including chemistry and engineering
departments and other research centers.

UpStart is a coalition of entrepreneur-support programs and organizations in the greater
Bangor region that fuels a community of export, growth, and innovation-driven startups by
connecting entrepreneurs to resources, customers, and each other. The lease space provides a
business incubator with flex space for offices and manufacturing.

f. Changes, if any, in net square footage or ongoing operating costs resulting from the
project
N/A

g. Alternatives that were considered to meet the need being addressed by this project.

Alternatives explored were on-campus locations, off-campus locations, fully remote and hybrid
remote working arrangements. Since the COVID-19 pandemic, ASCC has implemented fully
remote and hybrid remote positions to the maximum extent possible. Laboratory space is critical
for these two programs and this work cannot be done remotely. ASCC has secured some space
on campus but has filled that space and still has a significant space deficit. Additional space
requests have been submitted but are pending a campus-wide space study. All available
alternatives have been met but this lease extension is critical to continue this research until GEM
is completed.

h. Project Timeline for: 1. Start 2. Occupancy and 3. Completion
This space is occupied and will continue to be occupied for 12-24 months.

i. Timeline for any further consideration or action anticipated to be needed by the Board
or its committees regarding this project if full authority is not being requested from the
outset.

N/A

j- Additional information that may be useful to consideration of the item.
N/A

The Finance, Facilities and Technology Committee approved this item to be forwarded to the
January 28/29, 2024 Board of Trustees meeting, for approval of the following resolution:

TEXT OF PROPOSED RESOLUTION:

That the Board of Trustees accepts the recommendation of the Finance, Facilities, and
Technology Committee, and authorizes the University of Maine System acting through the
University of Maine to extend a lease with Bangor Target Area Development Corporation to
lease six offices and two laboratories at 20 Godfrey Drive, Orono ME for one year for a total of

1/18/24
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January Board of Trustees Meetign - ASCC Temporary Space at UpStart Center

$101,640.00 set to expire February 1, 2025, with the option to renew for an additional twelve
months. All final terms and conditions of the lease will be subject to review by the University of
Maine System Treasurer and General Counsel.

1/18/24
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January Board of Trustees Meetign - Bear Brook Watershed Lease

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Bear Brook Watershed Lease, UM

CAMPUS PRESENTER(S): Joan Ferrini-Mundy, President and Vice Chancellor for Research
& Innovation; Kelly Sparks, Vice President for Finance and Administration & Chief Business
Officer

INITIATED BY: Dannel P. Malloy, Chancellor
BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
801 — Acquisition of Real Property

UNIFIED ACCREDITATION CONNECTION:
This longstanding research plot is available to users from all campuses and incorporates a
historical time-series dataset that can be used to track environmental changes.

UMS STRATEGIC PLAN CONNECTION:

The Bear Brook Watershed lease is in direct alignment with Research Action 1 (UMS will
further establish and invest in system-wide infrastructure to grow the research and development
enterprise at our universities pursuant to a plan to be developed in 2023-24) under Commitment
1 (Advancing the state of Maine through teaching, research, and service).

BACKGROUND:

The Bear Brook Watershed in Maine (BBWM) research program is centered on two small first-
order adjacent forested stream watersheds in eastern Maine. The research was begun in the mid-
1980s as part of the national agenda of research to determine the effects of acid deposition on
surface waters and their related watersheds. Since then, the BBWM program of research has
grown to encompass an array of scientific objectives that include acid deposition, climate change
and carbon sequestration, nitrogen saturation, base cation depletion, and studies of the evolution
of watershed biogeochemistry under prolonged experimental acidification. The primary
principal investigators for this research are faculty at the University of Maine, with strong
collaborations with the USDA Forest Service and the US Geological Survey. However, many
other scientists and students from other institutions have and continue to work at BBWM.

a. Summary of the request
The University of Maine System acting through the University of Maine (UM) requests
authorization to extend a lease with Ursa Major LLC c¢/o American Forest Management for a
non-exclusive forty (40) foot wide right of easement from the centerline of existing gravel
road located in T28 MD, Hancock County, Maine and Beddington and T29 MD, Washington
County, Maine. This right of way is for the purposes of ingress and egress to the Bear Brook

1/18/24
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January Board of Trustees Meetign - Bear Brook Watershed Lease

Watershed and not for public use. The prior lease expired August 31, 2022. The new lease
will start retroactively on September 1, 2022, and expire December 31, 2027.

This request is pursuant to Board Policy 801 - Acquisition of Real Property, which requires
leases with a total value of $100,000 or more or a term of 5 years or more to be considered
by the Board of Trustees or its Finance, Facilities and Technology Committee. The proposed
duration of this lease is 5 years. The rent is $400 per year for the five years with a total cost
across terms of $2,000. In this case, the requirement is regarding the duration of the lease and
approval is within the purview of the Committee.

b. Overall requested budget and funding source(s):
The annual lease is funded through research grants through the School of Earth and Climate
Sciences within the College of Earth, Life, and Health Sciences.

c. Is the project included or reflected in the Master Plan, Long Term capital plan or 1-
year capital plan most recently approved by Trustees?
N/A

d. Detailed explanation of rationale for project and metrics for success of the project (ROI
or other)
N/A

e. Explanation of the scope and substance of the project as needed to supplement (a)
through (d) above. Note: scope includes an explanation of community impact, how the
project ties to the University’s mission, etc.

N/A

f. Changes, if any, in net square footage or ongoing operating costs resulting from the
project
There will be no changes in net square footage or operating costs resulting from this lease.

g. Alternatives that were considered to meet the need being addressed by this project
N/A

h. Project Timeline for: 1. Start 2. Occupancy and 3. Completion
This lease is ongoing with continued various research projects.

i. Timeline for any further consideration or action anticipated to be needed by the Board
or its committees regarding this project if full authority is not being requested from the
outset.

N/A

j- Additional information that may be useful to consideration of the item.
The Bear Brook Watershed in Maine (BBWM) is in its third decade of research on the

response of these northern forested ecosystems to a changing chemical and physical climate.
The emphasis of research has been, and continues to be, on decadal scale responses to whole

1/18/24
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January Board of Trustees Meetign - Bear Brook Watershed Lease

ecosystem acidification, nitrogen enrichment, and climatic drivers as evident in events
ranging from instantaneous episodic responses in ecosystem processes to decadal scale
trends.

Scientific questions have emphasized:

e Alterations to nitrogen dynamics throughout the ecosystem from bioindicators of
change to terrestrial and aquatic biogeochemistry,

e Base cation decline, particularly emphasizing calcium, to these drivers of change,

e Factors governing carbon cycling and its alteration in these reference and nitrogen-
enriched watersheds,

e Phosphorus controls on nitrogen cycling in terrestrial and aquatic ecosystems,

e Ecosystem response to decreasing ambient and sustained elevated treatment sulfate
deposition,

e Alterations to forest growth and the importance of tree species in ecosystem response.

Several major initiatives are currently underway focusing on understanding nitrogen
dynamics over the decadal-scale arc of ambient and experimental conditions, including the
importance of an altered ecological stoichiometry between carbon, nitrogen, and phosphorus.
This includes the use of stable isotope techniques and studies of soil and dissolved organic
carbon composition and behavior.

The Finance, Facilities and Technology Committee approved this item to be forwarded to the
January 28/29, 2024 Board of Trustees meeting, for approval of the following resolution:

TEXT OF PROPOSED RESOLUTION:

That the Board of Trustees accepts the recommendation of the Finance, Facilities, and
Technology Committee and authorizes the University of Maine System acting through the
University of Maine to extend a lease with Ursa Major LLC c/o American Forest Management
for the right of way to access Bear Brook Watershed for five years through December 31, 2027.
All final terms and conditions of the lease will be subject to review and approval by the
University of Maine System Treasurer and General Counsel.

1/18/24
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Bear Brook Watershed ROW Exhibit B
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January Board of Trustees Meetign - University of Maine Energy Center (UMEC)

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM:  University of Maine Energy Center (UMEC) - Additional Design, UM

CAMPUS PRESENTER(S): Joan Ferrini-Mundy, President and Vice Chancellor for Research
& Innovation; Kelly Sparks, Vice President for Finance and Administration & Chief Business
Officer; Dan Dixon, Director of Sustainability

INITIATED BY: Dannel P. Malloy, Chancellor
BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
701 — Budgets-Operating & Capital

UNIFIED ACCREDITATION CONNECTION:

UMEC will allow the university to reduce our dependence on fossil fuels enabling the University
of Maine System to achieve our carbon commitment goals. UMEC is a cornerstone of the
UMuaine Climate Action Plan and the overall UMS goal to eliminate fossil GHG emissions
consistent with State of Maine goals.

UMS STRATEGIC PLAN CONNECTION:

UMEC will replace our obsolete steam plant, an enabling project of Commitment 2 - Effective
Infrastructure Portfolio Actions, Goal 1.1: Address system-wide physical plant needs in relation
to other infrastructure needs (e.qg., residence hall improvement). This project replaces critical
infrastructure that is beyond its useful life.

BACKGROUND:
The University of Maine (UM) seeks to replace the existing central steam plant with a
modern UMaine Energy Center (UMEC). UMEC will be located to the south of the existing
central plant on College Ave. As a once-in-a generation renewal project, UMEC is a critical
energy infrastructure initiative that replaces the existing auxiliary plant systems that are
beyond the end of their useful lives. Three of the four existing central steam plant boilers
used to provide steam to approximately 90% of the Orono campus buildings are 57 to 65
years old. The fourth boiler is 12 years old. Of the four boilers, two can produce the steam
required to meet campus demand while a third is kept on hot standby for backup as needed.

Engineering design for the UMEC Project was approved by the Board in March of 2019 with
approval to spend up to $5.7 million. As a result of significant energy and climate change
bills in 2019 and the onset of COVID-19 in 2020, the project development was delayed. In
May of 2021, the University of Maine and Honeywell entered the Phase 2A design phase to
investigate and evaluate multiple project scopes and to select the optimum project for further
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design. That phase was completed in March of 2022 and a design-build agreement was
negotiated (and finalized in July of 2022) that took the chosen UMEC project scope to a 50%
design. Additional design work, which will take approximately a year, is needed to produce
construction documents so that the design-builder can solicit competitive bids from which it
can offer the university a firm fixed price to construct UMEC. Given the volatility of
construction costs, additional design work will better inform project costs.

The university would then seek approval from the Board to enter into a firm-fixed price
design-build agreement to construct the UMEC facility.

. Summary of the request

The University of Maine System acting through the University of Maine (UM) requests
authorization to increase spending from $5.7 million to $8.7 million to complete the full
design of the UMEC facility to arrive at a firm fixed price from Honeywell.
Honeywell and the University anticipate this final phase of design to take approximately one
year to complete, at which time the University will bring to the Board a request for
authorization with a firm fixed price to construct the UMEC facility.

This request is pursuant to Board Policy 701, which requires projects with a total cost of
more than $500,000 and any increases to those projects, be considered by the Board of
Trustees or its Finance, Facilities & Technology (FFT) Committee. In this case the request is
within the Committee’s authority.

. Overall requested budget and funding source(s):
The additional $3 million will be funded through short-term bond funding that will be rolled
into the long-term funding for the construction of UMEC.

Is the project included or reflected in the Master Plan, Long Term capital plan or 1-
year capital plan most recently approved by Trustees?

UMEC is listed in the long-term capital plan and the 1-year capital plan most recently
approved by the Trustees.

. Detailed explanation of rationale for project and metrics for success of the project
(ROI or other)

UMEC is a critical infrastructure facility that is required to provide steam 24/7 to

approximately 90% of the UM Orono campus, dormitories, dining halls, classrooms, and

research buildings. Additionally, UMEC will meet the university’s energy needs in a more

reliable, renewable, and economical way than the existing facility. Renovation of the

existing steam plant facility is not practical either logistically or financially.

Explanation of the scope and substance of the project as needed to supplement (a)
through (d) above. Note: scope includes an explanation of community impact, how the
project ties to the University’s mission, etc.

Please see attached presentation.
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f.  Changes, if any, in net square footage or ongoing operating costs resulting from the
project.
Yes, the net square footage of the UMEC facility will be provided when the university seeks
full approval for the project in approximately one year.

g. Alternatives that were considered to meet the need being addressed by this project.
The university considered multiple options including a woody biomass system, relocating the
UMEC to the east side of campus, and a renovation to the existing central steam plant
facility. These options were determined to be less cost effective and/or did not meet UM and
UMS GHG emissions reduction goals.

h. Project Timeline for: 1. Start 2. Occupancy and 3. Completion
This project started in 2016. The university anticipates construction to start mid-2025 or
early 2026 and will take approximately two years to complete with an additional 6 months to
a year of commissioning.

i. Timeline for any further consideration or action anticipated to be needed by the Board
or its committees regarding this project if full authority is not being requested from the
outset.

The university will seek full approval of construction of the project upon completion of
design and firm fixed pricing once both are provided by Honeywell. The university
anticipates that this will happen in approximately one year from this board meeting.

J. Additional information that may be useful to consideration of the item.
Please see attached presentation.

The Finance, Facilities and Technology Committee approved this item to be forwarded to the
January 28/29, 2024 Board of Trustees meeting, for approval of the following resolution:

TEXT OF PROPOSED RESOLUTION:

That the Board of Trustees accepts the recommendation of the Finance, Facilities, and
Technology Committee, and authorizes the University of Maine System acting through the
University of Maine to increase the authorized spending of $5.7 million up to $8.7 million for the
complete full design of the UMEC facility to obtain a firm fixed pricing for construction of the
UMEC facility.

Attachment
UMEC Additional Design Prior Approval
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Maine’s
Public
Universities

UNIVERSITY OF MAINE SYSTEM

AGENDA ITEM SUMMARY
1. NAME OF ITEM: Energy Project Phase I Approval Request, UM
2. INITIATED BY: James H. Page, Chancellor
3. BOARD INFORMATION: BOARD ACTION: X
4. OUTCOME: BOARD POLICY:
Improve Student Success and Completion 701 — Budgets-Opérating & Capital

Enhance Fiscal Positioning

5. BACKGROUND:
This is an update regarding the proposed energy center project at the University of Maine and
request by the University of Maine System acting thrugh.the University of Maine to proceed to
the next phase of the project in which the Universityiwill have financial risk for the first time.

In order to continue the project, UM is requeSting to expend as much as $5.7 million in
connection with the costs of its own experts‘and diligence as well as the cost of the contractual
obligations to the private partner in the project. Of that total, $4.2 million could be due to
Honeywell for design services and the temaining $1.5 million is the anticipated cost for various
experts to support the University s{own diligence.

The project concept as currently=envisioned ultimately would see a new energy plant constructed
at UM including a 6 megawatt’combined heat and power plant fueled by sustainably harvested
wood energy and a 6 megawatt direct current solar photovoltaic system to provide, distribute, and
manage steam and gleetricity. For context, the Calpine power station in Westbrook is 552
megawatts and a-publicly claimed capacity to power 500,000 homes. In addition to achieving
carbon reductions:and fiscal benefits, the project would replace critical steam and electrical
infrastructure'that has reached or exceeded its useful life.

Honeywell asserts that its proposal will provide the University with approximately $111 million
of cumulative savings (in excess of $50 million of savings on a relative net present value basis)
over a thirty-year analysis period compared to a Base Case.

This request to continue with project diligence and planning is pursuant to prior commitments
made to Trustees when the initiative was first presented in January 2016 as well as pursuant to
Board of Trustee Policy 701. Typically, the University determines and designs the best solution
for a given situation and then seeks construction bids. However, this project was pursued initially
as a power purchase agreement in which the University defined the thermal and electrical energy
challenge and then opened the doors through a public, competitive process to the private sector to
propose solutions. As stated in 2016: “In this case, the solution or solutions will emerge from the
competitive process rather than be determined by the University ahead of time...to ensure
transparency and notice, the University is alerting Trustees now of this plan and approach.”

03/20/2019
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The University subsequently published a solicitation in February 2016. An initially selected
partner withdrew from the project in February 2018 and the University then awarded the right to
negotiate to the ultimately selected and current partner: Honeywell International Inc.

The information provided to Trustees in 2016 further stated: “Should this initiative result in
capital improvements, leases or other matters requiring Trustee consideration — under Polices
701, 801 or 802, for example — those matters would return to the Trustees in the future and prior
to the execution of any binding agreements.”

That point has now arrived. Honeywell has proposed a major project with an estimated capital
investment cost of $123 million +/- 30%. The project as preliminarily conceived involves
replacement of core infrastructure at or beyond its anticipated lifecycle, new biomass and solar
energy production facilities, environmental advantages, cost containment, price stability,
increased reliability, and a greater focus on local energy and investments.

All preliminary design and project development discussions indicate the project would be
advantageous to the University. As summarized by Competitive Energy Services, a 3™ party
energy firm advising the University on the project:

“CES reviewed Phase 1 materials for Honeywell’s proposed UMaine Energy Center
(UMEC). CES finds that the UMEC would reduce overall energy efficiency compared to
current conditions. The efficiency reduction is offsét by: (1) lower fuel costs (2) reduced
greenhouse gas emissions and (3) infrastructure upgrades. Subject to issues detailed in
our memo dated 11/13/2018, and to the undeérstanding that Phase 2 will refine the project
design, CES believes it reasonable to proeéed to Phase 2. It is not possible to quantify
fiscal savings in Phase 1; CES expects\that information required to estimate savings will
be developed in Phase 2.”

In general, the now-concluded Phase I ofi¢his project has involved the negotiations between the
parties to preliminarily define the project and estimate its benefits. Honeywell, which has been
working on the project for more than'a year, has borne the risk of Phase I. Phase II, the currently
proposed phase, is the design work needed to firm up the project scope and financials. The
conclusion of Phase II will gesult’in a firm fixed price and agreements to be brought to the Board
for consideration and approyval to commence Phase 111 of the project, which is the final design,
construction and start of Service.

The Finance, Fagilities and Technology Committee approved this item at its March 6, 2019
Finance, Facilities’and Technology Committee Meeting. The item, pursuant to Trustee policy,
requires the approval of the full Board of Trustees and has been placed on the Consent Agenda
for Board of Trustee approval at the March 24-25, 2019 Board meeting in compliance with
Trustee policy.

6. TEXT OF PROPOSED RESOLUTION:

That the Board of Trustees, following the vote of approval for this item by the Finance, Facilities
and Technology Committee, authorizes the University of Maine System acting through the
University of Maine to pursue the University of Maine Energy Center project and to enter
agreements under which as much $5.7 million could be expended from University funds
identified by the Chief Business Officer and Treasurer, subject to review by the Vice Chancellor
for Finance and Administration and Treasurer and University Counsel.

03/20/2019
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Energy Savings Lighting Project, UM

CAMPUS PRESENTER(S): Joan Ferrini-Mundy, President; Kelly Sparks, Vice President for
Finance and Administration & Chief Business Officer

INITIATED BY: Dannel P. Malloy, Chancellor
BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
701 — Budgets, Operating & Capital
712 — Debt Policy

UNIFIED ACCREDITATION CONNECTION:

As the primary hub of research activity for Maine's public universities, the University of Maine
campus in Orono provides learning, research, and scholarship opportunities for faculty, students,
and staff across the University of Maine System. The state of our infrastructure and the energy
consumption of lighting across campus buildings and grounds play a significant impact on our
ability to provide these opportunities in a cost-effective and environmentally sustainable manner.
Modern LED lighting fixtures will improve the environmental quality of our indoor spaces,
conserve energy, and reduce related expenditures on facilities important to the UMS mission.

UMS STRATEGIC PLAN CONNECTION:

UMS Strategic Plan Commitment 2, Action 3 states that "UMS will partner with the universities
and law school to identify and implement by spring 2024 new operational efficiencies leading to
cost reductions for each institution in the System." Specifically, this project works towards
addressing aging facilities through the lens of efficiency and modernization through energy-
efficient and modern light fixtures.

This project also aims to satisfy Goal 3.3 of the UMS Strategic Plan, which is to "identify
reductions in energy consumption, including strategic management of underused or unused
buildings and offices during periods of peak energy consumption (winter and summer)." With an
estimated reduction of approximately 1.3 million kWh per year, we expect a significant
reduction in energy consumption and a corresponding cost reduction, depending on the market
and contract rates for energy.

This aligns with UMaine’s carbon reduction strategy. UMaine is a signatory of the Carbon
Commitment, which is focused on reducing Greenhouse Gas emissions and achieving carbon

neutrality as soon as possible. By signing The Carbon Commitment, UMaine agreed to develop a
Climate Action Plan to achieve carbon neutrality. This involves conducting a Greenhouse Gas

1/18/24
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emissions inventory and implementing steps to reduce greenhouse gas emissions.

BACKGROUND:

a. Summary of the request
The University of Maine System, acting through the University of Maine, requests
authorization to spend up to $2.3 million to pursue an energy savings performance contract
(“ESPC”) to save energy, reduce costs, reduce carbon emissions, and improve the indoor
environmental quality of campus space.

This request is pursuant to Board policy 701, which requires Board approval for projects with
a value of $500,000 or greater. Also, Board Policy 712 applies as it states that UMS “will
consider off-balance sheet financing (e.g., public/private partnerships) when it is desirable to
work with a third party, for risk sharing, and for leasing.”

b. Overall requested budget and funding source(s):
The budget of $2.3 million includes replacing nearly 6,000 lights with energy-saving LED
lights in approximately 60 campus buildings. The number of lights to be replaced may vary,
up or down, based on this requested budget and the energy efficiency rebates available at the
time the ESCO contract is signed.

The project will use 3™ party financing, which will be repaid primarily through the reduction
in use and demand charges of electricity.

c. Is the project included or reflected in the Master Plan, Long Term capital plan or 1-
year capital plan most recently approved by Trustees?
This project is identified in the 1-year capital plan most recently approved by the Trustees.

d. Detailed explanation of rationale for project and metrics for success of the project (ROI

or other)
The project is expected to reduce energy use by approximately 1.3 million kWh per year. At

current market rates, which would be an estimated annual savings of more than $350,000.

The actual savings will depend not only on the actual avoided energy consumption but also

on changes in the market and contract rates for energy.

e. Explanation of the scope and substance of the project as needed to supplement (a)
through (d) above. Note: scope includes an explanation of community impact, how the
project ties to the University’s mission, etc.

UMaine has been working with Honeywell to pursue demand-side opportunities within the
campus grounds and building infrastructure that promise many expected benefits, including:
improving the indoor environmental quality of the learning environment, conserving energy
and increasing efficiencies, reducing the university's environmental impact, reducing energy
and utility costs, and renewal of critical utility infrastructure throughout the campus and
within campus buildings that are essential to fulfillment of the university's mission.

f. Changes, if any, in net square footage or ongoing operating costs resulting from the
project

1/18/24
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This project will not change any net square footage. The university anticipates reduced
operating costs from the installation of modern LED light fixtures.

g. Alternatives that were considered to meet the need being addressed by this project
The alternatives assessed included a study done by Honeywell of “demand side” lighting
opportunities across the campus. We are suggesting projects to move forward that both
reduce energy consumption and have a return on investment.

h. Project Timeline for: 1. Start 2. Occupancy and 3. Completion
Upon Board approval, the university will seek to execute financing and contracts for the
work with Honeywell. The work could commence in the spring of 2024 and is expected to
last approximately 12 months in duration.

i. Timeline for any further consideration or action anticipated to be needed by the Board
or its committees regarding this project if full authority is not being requested from the
outset.

The university does not anticipate any further consideration or action needed by the Board or
its committees.

j- Additional information that may be useful to consideration of the item.
N/A

The Finance, Facilities and Technology Committee approved this item to be forwarded to the
January 28/29, 2024 Board of Trustees meeting, for approval of the following resolution:

TEXT OF PROPOSED RESOLUTION:

That the Board of Trustees accepts the recommendation of the Finance, Facilities, and
Technology Committee, and authorizes The University of Maine System, acting through the
University of Maine, to spend up to $2.3 million to pursue an energy savings performance
contract (“ESPC”) to save energy, reduce costs, reduce carbon emissions, and improve the
indoor environmental quality of campus space. Final terms and conditions of the financing to be
approved by the Vice Chancellor for Finance & Administration and Treasurer.

1/18/24
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Purchase Authorization Request, Sigma Alpha Epsilon Fraternity House,
UM

CAMPUS PRESENTER(S): Joan Ferrini-Mundy, President and Vice Chancellor for Research
& Innovation; Kelly Sparks, Vice President for Finance and Administration & Chief Business
Officer

INITIATED BY: Dannel P. Malloy, Chancellor
BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
801 — Acquisition of Real Property

UNIFIED ACCREDITATION CONNECTION:

The purchase and removal of the SAE building will ultimately enable the construction of the
future replacement of the University of Maine steam plant or University of Maine Energy Center
(UMEC). UMEC will allow the university to reduce our dependence on fossil fuels enabling the
University of Maine System to achieve our carbon commitment goals.

UMS STRATEGIC PLAN CONNECTION:

The removal of the SAE will reduce short term operational expenditures on maintenance and
operations and energy consumption in alignment with Commitment 2: Financial Sustainability
Actions. More importantly, this is an enabling project of Commitment 2 - Effective
Infrastructure Portfolio Actions, Goal 1.1: Address system-wide physical plant needs in relation
to other infrastructure needs (e.g., residence hall improvement). We will reduce our footprint,
modernize our aging steam plant facilities, and improve net asset value.

BACKGROUND:

a. Summary of the request
The University of Maine System acting through the University of Maine (UM) requests
authorization to expend up to $300,000 for the purchase of the Sigma Alpha Epsilon (SAE)
Fraternity House owned by the Minerva Corporation located at 117 College Avenue, Orono
Maine. The SAE Fraternity House is located on university owned property leased by
Minerva Corporation, the lease expired May 31, 2023. This property is needed for the future
construction of the UMEC project. The University of Maine and Minerva Corporation have
come to an agreement for a purchase price of $300,000.

This request is pursuant to Board Policy 801 — Acquisition of Real Property with a cost
exceeding $50,000 must be approved by the Board of Trustees prior to transfer of title.

1/18/24
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b. Overall requested budget and funding source(s):
The one-time funding for the purchase of the SAE house of $300,000 will come from the
2022 University Revenue Bond.

c. Is the project included or reflected in the Master Plan, Long Term capital plan or 1-
year capital plan most recently approved by Trustees?
Yes, this is an enabling project for the UMEC project.

d. Detailed explanation of rationale for project and metrics for success of the project (ROI
or other)
UMEC’s future location will be partially on the SAE building site.

e. Explanation of the scope and substance of the project as needed to supplement (a)
through (d) above. Note: scope includes an explanation of community impact, how the
project ties to the University’s mission, etc.

N/A

f. Changes, if any, in net square footage or ongoing operating costs resulting from the
project
None. Once the university has completed the title transfer of the SAE House to the university
the facility will be demolished to make room for the future UMEC project.

g. Alternatives that were considered to meet the need being addressed by this project
Alternative locations were considered for the construction of the UMEC facility however
after analyzing the other alternative locations the cost to locate UMEC away from the Central
Heating Plant would result in significant project cost increase to the project.

h. Project Timeline for: 1. Start 2. Occupancy and 3. Completion
The university anticipates purchase of the SAE House to be completed during the winter
months and the removal of the SAE House to commence spring or summer of 2024,

i. Timeline for any further consideration or action anticipated to be needed by the Board
or its committees regarding this project if full authority is not being requested from the
outset.

N/A

j- Additional information that may be useful to consideration of the item.
The purchase price of $300,000 is based on the appraised value of the building that was
conducted by a third-party appraiser that estimated the value of the SAE House at $300,000.
The university and Minerva Corporation have an agreed purchase and sale agreement
pending approval of the Board of Trustees. UMS General Counsel actively assisted the
university throughout the notification, negotiation, and contracting of the purchase and sale
agreement with the Minerva Corporation.

SAE is no longer an active fraternity at UM having been dismissed through the student

1/18/24
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conduct process in 2018. Since 2018 Minerva Corporation has, with UM permission, sublet
the house to other active UM fraternities except for during the pandemic. With the
termination of the ground lease the SAE House was closed and all windows and doors
boarded up by late summer 2023.

The Finance, Facilities and Technology Committee approved this item to be forwarded to the
January 28/29, 2024 Board of Trustees meeting, for approval of the following resolution:

TEXT OF PROPOSED RESOLUTION:

That the Board of Trustees accepts the recommendation of the Finance, Facilities, and
Technology Committee, and authorizes the University of Maine System acting through the
University of Maine (UM) to spend up to $300,000 for the purchase of the SAE House owned by
the Minerva Corporation located on university property at 117 College Avenue, Orono Maine.

1/18/24
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Shawn Walsh Center and Alfond Arena Renovations and Additions —
UMS TRANSFORMS Athletics Project, UM

CAMPUS PRESENTER(S): Joan Ferrini-Mundy, President and Vice Chancellor for Research
& Innovation; Kelly Sparks, Vice President for Finance and Administration & Chief Business
Officer; Jude Killy, Director of Athletics

INITIATED BY: Dannel P. Malloy, Chancellor
BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
701 — Budgets, Operating & Capital
712 — Debt Policy

UNIFIED ACCREDITATION CONNECTION:

University of Maine athletics is actively engaging with our partner universities across the state to
offer access to the new athletic facilities. University of Maine Augusta will host basketball
games in the current Memorial Gym. Club Lacrosse teams will use the new Lacrosse fields. UM
will proactively seek UMS-wide use of the renovated Shawn Walsh Center and Alfond Arena.

UMS STRATEGIC PLAN CONNECTION:

Improvement of the University of Maine’s athletics buildings and fields will improve access to
recreational activities and serve communities across Maine in support of the University of Maine
System Commitment 1 - Service Actions, Action 1: UMS will identify ways to support faculty,
staff, and administrators seeking to serve Mainers and Maine communities through outreach
projects and related activities. Two primary examples include the future planned use of the new
track and field complex for Maine Special Olympics and the indoor practice field for local sports
organizations.

Additionally, the investment in our D1 athletics facilities is in direct support of Commitment 2 -
Effective Infrastructure Portfolio Actions, Goal 1.1: Address system-wide physical plant needs in
relation to other infrastructure needs (e.g., residence hall improvement). We will modernize our
aging facilities and improve net asset value. New athletic facilities will support recruitment and
retention of student athletes and spectators.

BACKGROUND:

a. Summary of the request
The University of Maine System, acting through the University of Maine, requests
authorization to spend up to $46 million for renovations and construction of two additions to
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the Shawn Walsh Center and Alfond Arena as part of UMS TRANSFORMS and included in
the UM Athletics 10-year Master Plan.

This request is pursuant to board policy 701 which requires board approval for projects with
a value of $500,000 or greater. Also, board policy 712 applies regarding the potential need
for short-term borrowing of funds to complete the project.

b. Overall requested budget and funding source(s):
Funding for this work will be from the Harold Alfond Foundation (HAF) grant and matching
gift contributions. The Harold Alfond Foundation has made a $90 million commitment to the
University of Maine for major upgrades to the athletics facilities and the university is
expected to match these funds with $20 million in gifts. HAF $90 million will be distributed
over 10 years starting in 2022. Short term or interim borrowing will be required to meet the
short-term capital construction cash flow needs.

c. Isthe project included or reflected in the Master Plan, Long Term capital plan or 1-
year capital plan most recently approved by Trustees?
The project is part of the Athletics 10-year Master Plan which is reflected in the University’s
Master Plan and 1-year capital plan most recently approved by the Trustees.

d. Detailed explanation of rationale for project and metrics for success of the project
(ROI or other)
As mentioned in previous requests the mission of the University of Maine’s intercollegiate
athletics program is to provide equitable intercollegiate athletic opportunities, and academic
support for hundreds of university students. The renovations and construction will transform
Maine’s only Division I athletics program while improving athlete safety and advancing
gender equity. This project is to upgrade and make modifications to an existing and outdated
facility to reduce deferred maintenance, modernize prominent athletic facilities, positively
affect student athlete recruitment and retention, and improve fan experience within the
facility.

e. Explanation of the scope and substance of the project as needed to supplement (a)
through (d) above. Note: scope includes an explanation of community impact, how the
project ties to the University’s mission, etc.
The scope of the project includes the renovation of approximately 21,000 square feet of
existing space and the addition of approximately 18,000 square feet of new space.
Renovations include all the spaces within the Shawn Walsh Center and additions to the east
northeast of Shawn Walsh Center. The new and renovated main floor will include an
expanded main entrance and lobby leading to men’s and women’s hockey offices to each
side of the lobby, new student athlete lounges for both teams, a new film room to be utilized
by both teams, and a new Dexter Lounge. The scope of the lower level of Shawn Walsh
Center includes new men’s and women’s hockey locker rooms, weight room, sports
medicine, visitor/community locker rooms, officials’ locker rooms, laundry rooms, and
equipment room. The addition to the south east corner of the Alfond Arena will create a new
main entrance for fans to flow into the arena. Beyond the new lobby, there will be expanded
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concessions, upgrades to the existing bathrooms, a new team store, and exterior upgrades to
the Alfond Arena.

f.  Changes, if any, in net square footage or ongoing operating costs resulting from the
project
The project includes approximately 18,000 square feet of additional space. In addition to an
estimated incremental operating cost of $5/gsf of $90,000 total, the University of Maine will
set aside a reserve for building maintenance and renewal. Incremental costs will be funded
through additional concession, merchandise, and ticket sales. The new facilities will provide
an expanded footprint for concessions and merchandise sales as well as additional visibility.
In FY24, UM has seen an increase in hockey ticket sales of $200,000 year to date. The
improved fan experience enabled by the new facilities will support expanded sales revenue.

g. Alternatives that were considered to meet the need being addressed by this project.
Multiple remodel scenarios were evaluated in addition to the construction of a new hockey
facility as part of the future multipurpose arena. However, due to the high cost per square
foot of construction of an ice hockey arena, the importance of fan and alumni experience, and
our objective to achieve gender equity for athletes, the renovation was selected as the optimal
solution.

h. Project Timeline for: 1. Start 2. Occupancy and 3. Completion
Design of the renovations and additions are currently in the final phase with anticipated
completion end of January 2024. With approval, mobilization will start late March 2024 with
site work, excavation and foundations starting in the spring of 2024. The men’s and women’s
hockey teams will continue to practice and play games during the fall/winter 2024/2025
season while construction is ongoing. Coaches and staff will be relocated temporarily during
the fall/winter 2024/2025 season. Substantial completion of the project is anticipated fall of
2025.

i. Timeline for any further consideration or action anticipated to be needed by the Board
or its committees regarding this project if full authority is not being requested from the
outset.

The university does not anticipate the need for further consideration for this project.

J. Additional information that may be useful to consideration of the item.
At the September 11/12, 2022, BOT meeting the Board approved the University of Maine
System, acting through the University of Maine to expend an additional $26 million for a
total of $40 million to construction and make improvements to the phase 1 priority projects
and to continue design work under the Athletics 10-year Master Plan. The renovations and
additions to the Shawn Walsh and Alfond Arena are included in the Athletics 10-year Master
Plan and design for this project is included in the approved design work.

The estimated cost of the project of $46 million is based on recent third-party estimates
completed at the end of schematic design, design development, and 50% construction
documents. The university anticipates receiving a Guaranteed Maximum Price (GMP) from
the PC Construction, the Construction Manager at Risk (CMaR) late April to early March of
2024,
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The design team consists of WBRC, Crawford, and 49 Degrees. The CMaR for this project
is PC Construction.

The Finance, Facilities and Technology Committee approved this item to be forwarded to the
January 28/29, 2024 Board of Trustees meeting, for approval of the following resolution:

TEXT OF PROPOSED RESOLUTION:

That the Board of Trustees accepts the recommendation of the Finance, Facilities, and
Technology Committee, and authorizes the University of Maine System, acting through the
University of Maine to expend up to $46 million for the design, renovations, and construction of
additions to the Shawn Walsh Center and Alfond Arena as part of the UMS TRANSFORMS
project and included in the Athletics 10-year Master Plan.

Attachment
Shawn Walsh Prior Approval
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