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USM 

Renovation work - TBD 

Payson Smith MEP Upg 

Bailey Bathroom Upgrades-Phase 2 

Luther Bonney Bathroom Upgrades 

Russell Hall Envelope Repair 

Center For Teacher Excellence 

Gorham Underground Util Rep 

Portland Underground Util Rep 

Center for Arts Construction 

Site Roadway Repairs 

Glickman Fire Panel Replacement 
Brooks Freight Elevator Replacement 

Parking Garage Maintenance 
Science Bldg Dubyak Ctr Reno 
Center For Teacher Excellence 

23 Brighton Ave Ptld Renovation 

Center For Teacher Excellence 

Center for Arts Construction 

Various Renvation Projects 

Upgrade the Payson Smith Mechanical Systems 

Renovation 

Building Systems 

Renovation of Bathrooms on 1st and 2nd Floor of Ba iley Ha Building Systems 

Renovation of Bathroom in Luther Bonney Hall 

Repairs to Russell Hall Envelope and roof 

Building Systems 

Building Envelope 

Renovate Bailey C301, C301A, C301B, C301C to create Cente Space Renewal 

Repair to underground utility system on the Gorham campl Utility Infrastructure 

Repair to underground utility system on the Portland camp1 Utility Infrastructure 

Construct the Center for the Arts on the Portland Campus New Space 

Repairs to Site Roadways 

Replacement of the Fi re Panel In the Glickman Library 

Brooks Freight Elevator Replacement 

Grounds Infrastructure 

Safety/ Code 

Building Systems 

Requ ired periodic maintenance of the Parking garage includGrounds Infrastructure 

Classroom and Lab Renovations to the construction of Dub, Space Renewal 

Renovate Bailey C301, C301A, C301B, C301C to create Cente Space Renewal 

Renovation of 23 Brighton Ave (Former Deering Farmhouse Renovation 

Renovate Bailey C301, C301A, C301B, C301C to create Cente Space Renewal 

Construct the Center for the Arts on the Portland Campus New Space 

USM New Student Success and Career Services Center New Student Success and Career Services Center on the Por New Space 

USM Construction of new Structured Parking Garage (Portland) Construction of new structured parking garage on the Portl• New Space 

USM 

USM 

USM 

USM 

USM 

Construction of Portland Commons Dorm 

Robie Andrews Space Renewal 

New Art Building 

Center For Teacher Excellence 
Science Bldg Dubyak Ctr Reno 

Construction of new student housing in Portland New Space 

Space renewal of student spaces in Robie Andrews Renovation 

New Art Building• move from Robie Andrews space New Space 

Renovate Bailey C301, C301A, C301B, C301C to create Cente Space Renewal 

Classroom and Lab Renovations to the construction of Dubi Space Renewal 

Total 

USM Plan by project categories 

New Space 
70% 

Renovation 

Safety/ Code 
0% 

Space Renewal 

B% Utility 

Infrastructure 
1% 

Building 
Envelope 

2% 

Grounds 
Infrastructure 

1% 

750,000.00 Xferfrom E&G 750,000.00 

1,000,000.00 Xferfrom E&G 300,000.00 
500,000.00 Xferfrom E&G 450,000.00 

862,463.00 Xferfrom E&G 812,463.00 

475,000.00 Xferfrom E&G 450,000.00 

400,000.00 Xfer from E&G 400,000.00 
675,000.00 Xferfrom E&G 200,000.00 
625,000.00 Xferfrom E&G 50,000.00 
500,000.00 Xferfrom E&G 250,000.00 

450,467.00 Xferfrom E&G 100,000.00 

100,000.00 Xfer from E&G 100,000.00 

150,000.00 Xfer from AUX 150,000.00 

546,447.00 Xferfrom AUX 146,447.00 

1,000,000.00 GO Bond 500,000.00 
250,000.00 GO Bond 125,000.00 

1,435,000.00 Fundralslng 750,000.00 

250,000.00 Fundraising 250,000.00 
63,000,000.00 Fundraislng 16,000,000.00 
26,000,000.00 Revenue Bond 600,000.00 
23,500,000.00 Revenue Bond 1,000,000.00 
74,000,000.00 Revenue Bond 1,200,000.00 

33,000,000.00 P3 2,000,000.00 
4,000,000.00 P3 S00,000.00 

30,000.00 MJRP 30,000.00 
l,S00,000.00 MJRP 1,000,000.00 

234,999,3TT.OO 28,113,910.00 
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Law

This is the first year that Maine Law had a standalone capital plan, and it consists of $525K funded by the State’s Capital 
Improvement Funds.  In FY24 the Graduate & Professional Center located at 300 Fore Street intends to replace the 
failing RT units that control the HVAC System for two floors of the building and are outside their expected life span. At 
the same time, a roof membrane and building envelope study will be done to determine what work should be 
completed to remedy the leaks that the building currently experiences on bad weather days.

Additionally, Maine Law will enlist the services of a sign designer and work with the City of Portland to get new signage 
approved and installed on the external facade of the building. Inside the building, there are a few small flooring matters 
to address on the first floor and some lighting and AV/Sound System upgrades for the first-floor stage area for events. 
There are a few classrooms that need technology installed so they can be utilized for hyflex teaching. Finally, some of 
the classrooms need to be outfitted with more multifunctional furniture and teaching lecterns to accommodate both 
MBA and JD courses.

Looking forward, it will be important to engage with Gordian on how to account for 300 Fore Street.  Gordian does not 
currently include lease facilities in any of their analysis; however, the lease of 300 Fore Street requires the University to
pay for all maintenance, repairs and lifecycle items just as they would for an owned facility. This drives operations, 
maintenance and capital expenses that need to be accounted for moving forward.
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LAW AV install Install AV in the event room Other 125,000.00 ST CAP App $ 125,000.00 

LAW RT HVAC Unit Repla< Life de replacement of RT HVAC , Build ing S ems 500,000.00 ST CAP Ap_p $ 100,000.00 
Building envelope stDetenmine roof issues and repa ir r1Building Envelope 50,000.00 ST CAP App $ 50,000.00 

Roof Repair M Build ing Envelope 250,000.00 ST CAP $ 100,000.00 
25,000.00 ST CAP App $ 25,000.00 

125,000.00 ST CAI' $ 125,000.00 
1,075,000.00 $ 525,000.00 

Maine Law Project Categories 

Sum of 1-YearCapital Plan 

Maine Law funding categories 
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Review of Projects with a Value of $250,000 or Greater

INITIATED BY: Roger J. Katz, Chair

BOARD INFORMATION: X BOARD ACTION:

BOARD POLICY:
N/A

UNIFIED ACCREDITATION CONNECTION:
N/A

BACKGROUND:

Dr. David Demers, Chief Information Officer, will provide information on the following 
project with a value of $250,000 or greater:

∑ Managed Print Services
∑ Repaving MaineStreet

Attachments
IT Projects with a Value of $250,000 or Greater June 2023
FFT UMS IT Project Report 6-14-23
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UMS:IT Project Summary Status Reports
Report Date June 1, 2023
Report Period April 2023 – June 2023

PROJECT 
NAME:

Managed Print Services (Xerox)

Sponsor
Original End 

Date
Current End 

Date
Total Budget Budget Expended % Complete

Aaron Gagnon 6/2023 9/2023 $2,600,000 $2,588,130 80%

Project Health Overall Budget Schedule Risk 

Project Summary 
Update:

As of May 30, Xerox devices have been installed at all campuses except Orono and selected 
remote sites (ie, research farms, cooperative extension offices, etc).

A schedule for the installation of devices on the Orono campus has been developed and 
communicated with the final installation happening on June 22.

PROJECT NAME: Repaving MaineStreet
Link to 

Full 
Report

Initiation 
Date

Sponsor Start Date
Est. Completion 

Date
Initial Budget

Current 
Budget 
Balance

September 
2021

David Demers March 2022 December 2026 $16,800,000 $11,456,143

Project Phase Start Date Estimated Go-live 
Date

Project 
%

Oracle Cloud HCM - Phase 1 Executing March 2022 January 2024 35%

Oracle Cloud ERP/EPM - Phase 2 Executing March 2022 July 2024 25%

CS Reimplementation Planning March 2022 December 2026 N/A

Project Summary Update

Oracle Cloud HCM and ERP Projects:
Since the last update, the HCM (HR) App1.0 Review and Self-Guided Review sessions for the Recruiting, Core HR, 
Benefits, Absence Management, Time & Labor, and Payroll modules have been completed. Follow-up sessions to 
finalize pending decisions and prepare for the App2.0 Review sessions are currently underway. Pending HCM 
decisions include determining future processes for position and employee recruiting-related approvals that will support 
unifying and simplifying the processes across the campuses, whether to utilize the Oracle Cloud Recruiting and 
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Onboarding modules for the recruitment and hiring of student employees, and Time & Labor decisions related to 
punch-in and punch-out procedures.

Considerations are underway to extend the HCM timeline from January 2024 to July 2024. The extension will further 
support the standardization of fundamental cross-module data, provide time to make important business decisions, and 
enable the HCM and ERP modules to go live at the same time, preventing the need for interim integrations with 
PeopleSoft Financials to keep the systems in sync. Additionally, the extension will mitigate periodic technical and 
functional resource limitations caused by competing demands. In support of the proposed extension, ImageTrend, the 
Hiretouch vendor, agreed to extend the use of the platform through July 2024. Drivestream has provided an estimate of 
$975K to extend the HCM Go-Live timeline to coincide with the ERP Go-Live.

The Cloud ERP (Finance) App1.0 Review sessions started during the week of May 8. The first round of App review 
sessions focused on General Ledger, Accounts Receivables, and Cash Management modules. With the App1.0 sessions 
completed, the team is working towards finalizing the Oracle Cloud Chart of Accounts (COA) structure and developing 
a standard set of Department codes. Additionally, work also continues to develop strategies for how Jaggaer and 
Concur will coexist with Oracle Cloud.

CS Reimplementation Project:
Functional and technical Business Process Assessment (BPA) Sessions are in progress. These sessions are geared 
toward staff who are hands-on Campus Solutions experts within their respective areas and the primary goal of 
conducting them is to support the development of a comprehensive document covering every Campus Solutions 
function, including how each is currently used and future recommendations. When appropriate, the team is also 
identifying opportunities to make improvements to the Campus Solutions production environment for further 
discussion. The upgrade to PeopleTools version 8.60, which will be utilized in the development environments, is 
progressing as planned and is anticipated to be finished by June. The team is closely collaborating with the Oracle 
Cloud HCM and ERP technical teams to ensure alignment of any interdependencies between the systems, both in short 
and long-term scenarios.
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UMS IT Project 
(>$250,000) Review

Finance – Facilities – Technology 
Committee

June 14, 2023

UMS IT Project (>$250,000) Review

Managed Print Services (Xerox)

Remaining $11,870

Expended $2,588,130

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

Project Budget - $2.6M

Expended Remaining

June 2023 (80% Compl)

1

2
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UMS Managed Print Services

3

• Expiration of Canon Device & Support Contract –
9/30/22
• Average age of Canon MFDs: 7.6 years
• Projected service life: 5-6 years

• RFP conducted early 2022
• Awarded Managed Print Contract to Xerox

• Focus of Managed Print Services:
• Consistent End User Experience

• Security

• Environmental Sustainability

• Efficiency & Fiscal Responsibility

UMS IT Project (>$250,000) Review

Managed Print Services (Xerox)

4

• Project Methodology
• UMS-wide equipment assessment executed by 

Xerox for fleet optimization recommendations.

• Campus review and decision-making to adopt 
fleet optimization strategy.  

• Enable campuses to reduce equipment cost 
based on assessment recommendations.  

• Campuses empowered to determine type, 
quantity, and placement of devices.

• UMS-wide single financial business model to 
support finance, billing, and chargeback to deliver 
Unified Managed Print Service end user experience

• All Xerox equipment bundled as a service offering -
with same capabilities

• Consistent device deployment methodology

UMS IT Project (>$250,000) Review

Managed Print Services (Xerox)

3

4
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5

• Project Milestones & Timelines

UMS IT Project (>$250,000) Review

Managed Print Services (Xerox)

UMS IT Project (>$250,000) Review

Managed Print Services (Xerox)

Completed
• As of May 30, Xerox devices have been installed at all campuses except Orono and selected 

remote sites
• Devices Installed: 369 (90% color capable devices)
• Pages Printed: > 700,000 (46% color)
• Active users: 2,119

• Automations have been built with HR records to give employees access to charge to the 
department(s) they work for.

Risk
• All devices financed through the internal loan must be received and invoiced by June 30.
• Many installations have occurred since the end of the spring semester when faculty and 

students are not on campus. This may increase the need for support at the start of the fall 
semester.

5

6
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UMS IT Project (>$250,000) Review

Managed Print Services (Xerox)

• Reduction from 1,203 devices (that were found!) to 625 
devices

• Increase from 22% color-enabled devices in Canon 
program to 92% with Xerox

UMS IT Project (>$250,000) Review

Managed Print Services (Xerox)

Jan Feb Mar Apr May Jun

NonColor 6835 9780 97303 129977 121239 15514

Color 13257 14824 71410 100502 120735 12817

Print Jobs 2452 3374 23287 33175 42778 5166

Total Sheets 14754 19084 121713 168104 175535 20280
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• Project Overview
• Reimplementation of Campus Solutions SIS, Implementation of 

cloud-enabled HR and Finance solutions to support Unified 
Accreditation, address UMS strategic priorities, and promote 
operational efficiency

• Key Recommendations
• Leverage experience to re-implement the Campus Solutions SIS 

with Unified Accreditation and Coding Consistency as guiding 
principles

• Take advantage of new/emerging cloud-enabled functionality in 
the ERP (HR & FN)

• Eliminate code customization in favor of configurable functionality 
to improve operational efficiency and eliminate technical debt

UMS IT Project (>$250,000) Review

Repaving MaineStreet

UMS IT Project (>$250,000) Review

Repaving MaineStreet

Licensing/Professional Services

Remaining $12,267,034

Expended $11,456,143

$0

$5,000,000

$10,000,000

$15,000,000

$20,000,000

$25,000,000

Project Budget - $16.8M

Expended Remaining

35% Complete
(Cloud Phase I)

25% Complete
(Cloud Phase 2)

9

10
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UMS IT Project (>$250,000) Review

Repaving MaineStreet – HCM/ERP Cloud

• Current Project Timeline

• Project plan has been consolidated into two phases
• Phase I – Full HR (HCM), Payroll, Benefits, Time & Labor, Recruitment

• Phase II – ERP, G/L, AP/AR, Purchasing, Financial Planning

• Current Status

• HCM Project is behind schedule with resource 
limitations as key driving factor
• Staffing Resources (HR, IT)
• Business process standardization across campuses
• HCM Functional Coordinator hired (Michael Funge)

• HCM 1.0 App Review commenced on 3/20; Self-
Guided Review began 4/3
• First opportunity for functional users to login to demo 

environment to experience it, identify where
configurations/data need adjustments

• ERP 1.0 App Review to begin during week of 5/8
• Focus on General Ledger, Accounts Receivables and Cash 

Management

UMS IT Project (>$250,000) Review

Repaving MaineStreet – HCM/ERP Cloud

11

12

9.2

Finance, Facilities, Technology Committee Meeting - Review of IT Projects with a Value of $250,000 or Greater

63

• 1~ 

t~ 
j 
~ 

I 
MAINE 

LAW 

MAINE 
LAW 

2022 2ou I 202.4 I zou 202& 

mmm~mmm~m~m~mmm~m 
~ •Hfr,-h'f:I, ,.~ ,,_ t.lM9r.11t,c,..-, 
°"""""""fC<>mpMYlial, Phase 1 -•-l.odf,W.--_,,,_ 

19"[--=i";"!--=:J'J~~i_Jlll■■■ID■IG~ =-~~~ Phase 2 ---



6/6/2023

7

• HCM Key/Critical Open Business Decisions
• Consolidated Chart of Accounts Structure

• New Department, Program, Location codes
• HR Recruiting

• Student Recruiting system(s); USM currently uses standalone 
tool

• Position Request Approval Processes; opportunity to 
standardize across campuses

• Benefits
• Decision on outsourcing voluntary contributions with TIAA

• Payroll
• Payroll costing configuration; leverage upcoming labor 

distribution functionality
• Time & Labor

• Ability to standardize on electronic time-tracking tool
• Clean up Employee Work Schedules
• Required time-off requests/logging

UMS IT Project (>$250,000) Review

Repaving MaineStreet – HCM/ERP Cloud

UMS IT Project (>$250,000) Review

Repaving MaineStreet – HCM/ERP Cloud

• Recent Adjustments/Considerations
• HCM/ERP Chart of Accounts

• UMS team is finalizing its proposal for standardizing the 
Chart of Accounts structure
• Includes:

• Standard set of Department and Program codes
• Representing UMM employees within UMaine’s 

organizational structure

• Final Project Scope for ERP App 1.0 build 
• Review of PeopleSoft integrations and bolt-ons continues
• Focus on determining if they are still required or if Oracle 

Cloud functionality eliminates their need
• Specifications are in development for those integrations 

and bolt-ons that have been determined to be required.

• HCM Timeline Adjustment
• Recent go-live assessment indicates UMS will need to 

further adjust HCM launch date

13

14
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UMS IT Project (>$250,000) Review

Repaving MaineStreet – HCM/ERP Cloud

• HCM Timeline
• It is clear that UMS will need to adjust the HCM

go-live timeline.

• Drivestream has presented two options; UMS is working on 
feasibility assessment for the following option:

• Rationale, Evaluation & Budget Impact

• Extension of HCM Go-Live timeline to coincide with the ERP Go-
Live will:
• Support standardization of fundamental cross-module data

• Provide additional time to make important business decisions

• Mitigate need for interim integrations with PeopleSoft Financials to 
keep the systems in sync. 

• UMS secured agreement with ImageTrend (Hiretouch vendor) to extend 
us of the platform through July 2024. 

• Drivestream has provided preliminary budget impact estimate 
for extending HCM go-live date
• $975K

• Will assess impact for full project budget once CS Reimplementation 
plan finalized

UMS IT Project (>$250,000) Review

Repaving MaineStreet – HCM/ERP Cloud
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UMS IT Project (>$250,000) Review

Repaving MaineStreet – CS Reimplementation

• Current Project Timeline

*Project plan has not changed since last update

UMS IT Project (>$250,000) Review

Repaving MaineStreet – CS Reimplementation

• Current Status

• Business Process Assessment (BPA) Sessions are wrapping up.

• Geared toward staff who are hands-on Campus Solutions experts

• Will serve to inform CS reimplementation plan, timeline and 
resource requirements

• Upgrade to PeopleTools version 8.60 is progressing as planned and 
is anticipated to be complete in June

17
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UMS IT Project (>$250,000) Review

Repaving MaineStreet – CS Reimplementation

• Business Process Assessment Sessions 
(sample)

AdmissionsStudent RecordsStudent FinancialFinancial AidAcademic Advising

Admission Processing 
(Domestic & International)-
common

Student Records TopicsGL/Cashiering Procedures
Processing

Advising Reports, Part I/II

Admission Processing 
(Domestic & International)-
strategic by Campus

Curriculum Management
Payment Allocation/Item 
Types

PackagingDegree Progress Report 
Configuration & Review of 
Configuration

Institutional Research -
Student Records Only

Billing - Third Party ContractsSingle OPEIDStudent Self-Service and 
Advisor Center

Tuition Calculation
Degree Progress Report 
Alternatives

Late Fees/Housing Posting
Graduate Research and 
Evaluations

Collections

Other UMS not covered 
Mods

• Project Overview
• Reimplementation of Campus Solutions SIS, Implementation of 

cloud-enabled HR and Finance solutions to support Unified 
Accreditation, address UMS strategic priorities, and promote 
operational efficiency

Questions?

UMS IT Project (>$250,000) Review

Repaving MaineStreet

19

20
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Capital Projects Status Report and 2018 Bond Projects Update, UMS

INITIATED BY: Roger J. Katz, Chair

BOARD INFORMATION: X BOARD ACTION:

BOARD POLICY:

UNIFIED ACCREDITATION CONNECTION: N/A

BACKGROUND:
Executive Summary

Overview:
Attached is the Capital Project Status Report for the June 14, 2023, meeting of the Finance, 
Facilities and Technology Committee. The report reflects a total of 36 projects, with one project
removed, at USM, and one added at UMPI since the last report.  The current total of approved 
project estimates on the report is over four hundred million with about 56% of that expended to 
date.
Projects highlighted in yellow reflect current P3 projects.  Additionally, projects which are at 
Board approval level utilizing Harold Alfond Foundation (HAF) grant and matching money are 
highlighted in green. HAF projects below Board approval level are noted in a separate table at 
the end of the report as well.

A handful of projects funded in whole or in part with 2018 bond funds which were completed in 
2022 remain on the reports while awaiting realization of the Percent for Art process.

COVID-19 and Current Market Impacts on Capital Construction:
∑ Market instability and labor shortages continue to create very difficult conditions for the 

bidding and estimating climate.

Bond Project Status Report:
The special portion of this report calling out only projects funded with the 2018 State bonds.  As 
of April 30, the report reflects 32 active and 35 closed projects, for a total of 67 projects. The 
projects are currently estimated to account for nearly all the $49 million in voter approved 
general obligation bond funding. Approximately $43.7 million of that has been expended. 

Supplemental funding is being leveraged for some of these projects and the total estimated 
project value across all funds is over $68 million, including the bond funding and other project 
resources.

∑ Ten (10) of the active bond projects also appear on the Capital Project Status Report with 
approved budgets above board threshold.

10

Finance, Facilities, Technology Committee Meeting - Capital Projects Status Report and 2018 Bond Projects Update, UMS

68



06/05/2023

∑ The remaining bond funded projects do not have budgets that meet the threshold for 
Board of Trustees consideration and are therefore not present on the Capital Projects 
Status Report.

∑ As projects are closed, they are moved to the completed projects section on this report 
and remain on the report for documenting purposes until all Bond Projects are completed.

∑ The Completed project section reflects thirty-five (35) projects that are complete.  There 
are another twelve (12) projects in the active projects table listed as complete and 
substantially complete.  These will move to the completed section once closeout is 
finalized.

Research space approvals:
This report provides timely and appropriate disclosure of Chancellor-approved increases in 
University owned or occupied space when the space is for research purposes, as approved by the 
Board of Trustees at the January 2020 Board Meeting: no new approvals at this time.

Harold Alfond Foundation (HAF) Grant funded projects:
Athletics
Work on the Field Hockey complex continues with completion anticipated in time for the 2023 
season.
Scoreboards for the UM Baseball field have been installed. Additional work is underway for 
needed fencing and padding upgrades and will be completed this summer.
Design continues for the Alfond Arena renovation and expansion. The scoreboards are in the
procurement process and are expected to be completed this fall.
Design for the Morse Multipurpose Arena is anticipated to begin this summer.

MCEC
Discussions continue with Dean Guidoboni to identify and prioritize scope.

USM Portland Development Projects:
Portland Commons
Owner punchout of units will continue through the coming months.  Meanwhile multi-trade work 
continues as the crews make their way through the building.

Career and Student Success Center
Finish work continues on schedule.

Parking Garage
The project recently received approval for a partial occupancy permit. Additional work related 
to delivery delays will be completed once the materials are received, but this does not impact the 
ability to use the facility.

Center for the Arts
Design completion and GMP delivery are anticipated in the coming months. Groundbreaking is
anticipated in July/August 2023.

10
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** April 2023 data reflects reclassifying the Bond Anticipation Note (BAN) from “Other 
financing” to “Revenue Bonds & BANs” to better align project funding sources.  The shift in the 
April graph adjusts a previously approved and reported BAN.  Moving forward, all BANs will 
be reported in the “Revenue Bonds & BANs” category.
* September 2022 data was adjusted to reflect incorrect funding sources reported on the October 
2022 report.
-Direct Capital Appropriations funds consist of State capital appropriations in anticipation of 
UMS revenue bonding, as well as State MEIF funds.
-“Other Financing” includes interim financing, master lease agreements, and other miscellaneous 
sources as available and/or expended. Due to the complexity and lower relative value of the 
funding sources in this category, such amounts are not reclassified if later refunded with other 
sources. 

Attachments
Board Report – 4/30/2023
Bond Report Board Doc June/July
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Campus, Project Name (Project ID)
Funding Source(s) & each source's 

share of expenditures to date Status

Original 
Estimated 

Completion
Current Est. 
Completion

 Original Approved 
Estimate

Current 
Approved 
Estimate

Total Expense 
to Date

% Expended of 
Current Approved 

Estimate Prior Actions, Information & Notes
UMA

**Medical Laboratory Technology (1100093) E&G(100%) Bidding 2023 2024 $1,650,000 $2,000,000 $170,857 8.5% Board approved $1,650,000 in March, 2022. Board 
approved increase to $2M in January 2023.

Camden Hall Vet Tech (1100095) E&G(100%) Construction in Progress 2023 2023 $1,600,000 $1,600,000 $910,546 56.9% Board approved $1,600,000 in March, 2022.

Handley Hall A/C replacement (1200029) E&G (19%),HEERF(81%) Design in Progress 2020 2023 $575,000 $1,230,000 $141,403 11.5%
Board approved $575K in September, 2019. Board approved 
$1.2M in Emergency Relief Funds and up to $30k in E&G 
funds in Sept '21.

Katz Library HVAC Repairs (1200061)  HERFF (100%) Substantially Complete 2021 2023 $1,100,000 $1,335,000 $1,147,408 85.9% Board approved $1.1M Sept 2021. Board authorized 
additional $235,000 in June 2022.

UMF

274 Front St Renovation (2100096) 2018 State Bond (100%) Construction in Progress 2020 2023 $450,000 $3,100,000 $2,008,822 64.8% Board approved up to $3.1M in January 2022.

FRC Façade Replacement (2100112) 2018 State Bond (100%) Construction in Progress 2022 2023 $925,000 $925,000 $111,741 12.1% Board approved up to $925,000 in May 2022.

Campus ESCO Project (2100117) BOA Lease Oblig(100%) Construction in Progress 2024 2024 $11,700,000 $11,700,000 $3,772,721 32.2% Board approved up to $11.7M in November 2022.

UMFK  
UMFK Enrollment/Advancement Center 
(3100042) 2018 State Bond (100%) Substantially Complete 2022 2023 $3,249,000 $3,249,000 $2,886,667 88.8% Board approved $2.99M in Bond Funding, March, 2020. 

Plus, $259K for a total of $3,249,000.

Capital Project Status Report
Board Approved Projects

June 2023 - Finance, Facilities and Technology Committee
With Grand Totals and  % of Current Approved Estimates
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Campus, Project Name (Project ID)
Funding Source(s) & each source's 

share of expenditures to date Status

Original 
Estimated 

Completion
Current Est. 
Completion

 Original Approved 
Estimate

Current 
Approved 
Estimate

Total Expense 
to Date

% Expended of 
Current Approved 

Estimate Prior Actions, Information & Notes

Capital Project Status Report
Board Approved Projects

June 2023 - Finance, Facilities and Technology Committee
With Grand Totals and  % of Current Approved Estimates

UM

UM Ferland Engineering, Education and Design 
Center (5100458, 5100493, 5100546, 5200604)

Campus Funds (3%), State Approp (24%) 
Gifts (30%), 2022 Revenue Bond (10%) 

Notes Payable(33%)
Substantially Complete 2024 2024 $1,000,000 $78,000,000 $70,236,786 90.0%

Board approved $1M in September, 2017.  Board approved 
additional $8M in May, 2018. Additional $63M BOT 
approved March, 2020  Initial occupancy of this facility is 
expected in 2022; final completion in 2024. Board 
authorized up to $78M in Jan' 22.

UM Energy Center Phase II (5100516, 5100517, 
5200774)

Campus E&G Funds (70%) Grants 
(25%), 2022 Revenue Bond(5%) Design in Progress 2023 2023 $5,700,000 $5,700,000 $994,410 17.4% Board approved $5.7M March, 2019.

Neville Hall Renovations (5100534) State Bond (100%) Substantially Complete 2021 2023 $1,500,000 $1,500,000 $1,343,215 89.5% Board approved up to $1.5M expenditure in March 2021.

ASCC Secure Clean Lab Suite (5100560) Grants (100%) Construction in Progress 2023 2023 $2,451,268 $2,451,268 $1,372,056 56.0% Board authorized $2,451,268 in March 2022.

Steampit SA10 (5100563) E&G (100%) Substantially Complete 2022 2022 $640,000 $640,000 $548,220 85.7% Board authorized $640,000 in May 2022.

ASCC Building Addition GEM Lab (5100579) Grants (85% -MJRP)Operating Reserves 
(15%) Design in Progress 2025 2025 $1,500,000 $15,300,000 $1,736,297 11.3%

 Board approved $1.5M May 2021.

HVAC Systems & Controls Upgrades (5100587, 
5100647, 5100654) Campus Funds (100%) Pre-Design in Progress 2024 2024 $10,000,000 $10,000,000 $67,808 0.7% Board authorized up to $10M in May 2022.

**UM Priority 1 Athletics fields (Soccer - 
5100593, Field Hockey - 5100594, Softball - 
5100597)

Gifts (13%) HAF Grant (82%)  Internal 
Loan(5%)

Construction in Progress 
(5100594), Substantially 
Complete (5100597); Pre-

Design in Progress 
(5100593)

2023 2024 $14,000,000 $33,000,000 $9,893,399 30.0% Board authorized $14M in January 2022. Board authorized 
additional $19M in August 2022.

UM Phase 2 Projects (Baseball Stad. Scoreboard - 
5100652, Alfond Arena Video Boards - 5100653, 
Shawn Walsh Renovation - 5100658, Master Plan - 
5200696)

HAF Grant (76%) Internal Loan (24%)

Construction in Progress 
(5100652, 5100653);
Design in Progress 

(5100658, 5200696)

2024 2024 $7,000,000 $5,000,000 $923,119 18.5%
Board authorized $7M in August 2022. Reduced to $5M to 
reflect up to $2M for Mahaney Dome replacement project 
(5100664)

Relocation of Dairy Operations; Dairy Barn Demo 
(5100631, 5200747) System Reserves (30%)  E&G (70%) Design and Bidding in 

Progress 2023 2023 $800,000 $800,000 $301,156 37.6% Authorized by FFT at June, 2022 meeting.

UM Adaptive Reuse project/Historic P3  (5200661 
5200765)

Campus Funds- Aux and E&G Reserves 
(100%) Construction in Progress 2023 2024 $2,000,000 $3,000,000 $1,658,752 55.3%

Board authorized for UM contribution of up to $2M in 
October 2021. Board authorized additional $1M in March 
2022.

5100663 (Boudreau Hall reno) Gifts (100%) Design in Progress 2023 2023 $700,000 $700,000 $18,245 2.6% Board authorized $700,000 in March 2023.

**5100664 (Mahaney Dome replacement) Campus(100%)- Will be Insurance 
proceeds Construction in Progress 2023 2023 $3,000,000 $3,000,000 $10,265 0.34% Board authorized $3M in March 2023 - partially funded 

from August 2022 HAF Athletics authorization.
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Campus, Project Name (Project ID)
Funding Source(s) & each source's 

share of expenditures to date Status

Original 
Estimated 

Completion
Current Est. 
Completion

 Original Approved 
Estimate

Current 
Approved 
Estimate

Total Expense 
to Date

% Expended of 
Current Approved 

Estimate Prior Actions, Information & Notes

Capital Project Status Report
Board Approved Projects

June 2023 - Finance, Facilities and Technology Committee
With Grand Totals and  % of Current Approved Estimates

USM

Center for Teaching Innovation (6100299) State Bond (84%)   Gifts (16%) Construction in Progress 2023 2023 $700,000 $925,000 $86,508 9.4% Board authorized $700,000 in January 2023; increase to 
$925,000 authorized in March 2023.

USM Center for the Arts (6100300) Gifts (100%) Design in Progress 2022 2025 $1,000,000 $63,000,000 $3,676,723 5.8%
Board approved $1M in January, 2018. Board authorized an 
additional $3.2M for a total of $4.2M in November 2021. 
Board authorized new budget of $63M in March 2023.

Career and Student Success Center and Portland 
Residence Hall (6100325, 6100338)

2018 State Bond (23%), 2022 Revenue 
Bond (49%) Notes Payable (23%) 

Campus Funds(4%) Gifts(1%)
Construction in Progress 2020 2023 $1,000,000 $100,600,000 $81,556,980 81.1%

Board approved $1M in January, 2019. Board approved 
predevelopment expenditures of up to $5.7M combined for 
the two projects in January 2020. Board approved an 
increase by $93.7M in February 2021.  Chancellor approved 
additional $1.2M for Res. Hall in June, 2022.

Structured Parking Garage (6100331) Campus E&G Funds (1%), 2022 Revenue 
Bond (93%) Notes Payable (6%) Construction in Progress 2022 2023 $1,200,000 $23,500,000 $18,846,178 80.2%

Board approved in March 2020 with initial spending limit of 
$400,000; addtl $800,000 authorized by the Chancellor and 
VCFA and Treasurer in April, 2021. Board authorized a new 
total of $23m in November, 2021.  Chancellor approved 
additional $0.5M in June, 2022.

Academy Building Renovation (6100332) Campus E&G Funding (100%) Construction in Progress 2022 2023 $800,000 $1,300,000 $563,402 43.3% Authorized by FFT at June, 2022 meeting.  Board approved 
additional $500,000 in October 2022.

USM Dubyak Center (6100342) Gifts (12%), State Bond(88%) Construction in Progress 2022 2023 $2,500,000 $2,500,000 $781,389 31.3%
Board approved up to $2.5 million in January, 2022. $1M of 
bond funds to cover the total $2.5m project budget.  Addtl 
$1.5M funding is from Maine Jobs Recovery funds.

**Relocation of Deering Farmhouse (6100360) Campus E&G (100%) Construction in Progress 2025 2025 $2,000,000 $2,000,000 $94,911 Board authorized $2M in January 2023.

Hannaford Field Turf Repl (6100362) E&G (100%) Substantially Complete 2022 2022 $900,000 $900,000 $757,201 84.1% Board approved up to $900,000 in March 2022.

USM IPE Lab (6200286) Gifts (100%) Substantially Complete 2022 2023 $482,000 $980,000 $790,481 80.7% Board approved up to $900,000 in January 2022.  
Chancellor approved additional $80,000 in June 2022.
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Campus, Project Name (Project ID)
Funding Source(s) & each source's 

share of expenditures to date Status

Original 
Estimated 

Completion
Current Est. 
Completion

 Original Approved 
Estimate

Current 
Approved 
Estimate

Total Expense 
to Date

% Expended of 
Current Approved 

Estimate Prior Actions, Information & Notes

Capital Project Status Report
Board Approved Projects

June 2023 - Finance, Facilities and Technology Committee
With Grand Totals and  % of Current Approved Estimates

UMPI

UMPI Solar Array (7100023) Campus E&G (100%) Complete 2020 2022 $700,000 $1,144,240 $1,019,968 89.1%
Board approved $700K June, 2020. Board approved an 
increase to $1,144,240 during the August 2021 Executive 
Committee.

Wieden Renovation Bond (7100025)
2018 State Bonds (49%), Gifts(1%), 

Grants (20%), Campus Reserves(30%) Substantially Complete 2020 2023 $3,757,000 $7,652,280 $7,118,058 93.0%

Board approved $3.7M May 2021. Board approved an addtl 
$2.5 million Jan 2022. Bond funded portion remains at 
$3,757,000. Board authorized additional $1,395,280 in May 
2022.

Folsom 105 Nursing Renovation (7100026)
2018 State Bonds (100%) Complete 2020 2023 $800,000 $760,000 $719,300 94.6% Board approved $800K March, 2020.  Budget reduced by 

$40K due to funds to Wieden Renovation.

Park Hall Improvements (7100029) State Appropriation 100% Construction in Progress 2023 2023 $662,000 $662,000 $293,907 44.4% Board approved $662,000 at June 2022 FFT meeting.

*Emerson Hall Improvements (7100032) State Appropriation 100% Construction in Progress 2024 2024 $920,000 $920,000 $2,171 0.2% Board approved $920,000 at April 25, 2023 FFT meeting

UMS/Law School 

300 Fore St Portland Renovation (8100152) Gifts (38%), E&G(62%) Substantially Complete 2022 2022 $6,000,000 $13,827,396 $12,976,999 93.8%
Board approved $6M September 2021. Board approved 
increase to $11.5M in Jan '22. Board authorized additional 
$1,327,396 in March 2022.

Funding Source(s) & 
each source's share 
of expenditures to 

date Status

Original 
Estimated 

Completion
Current Est. 
Completion

Total Expense to 
Date Prior Actions, Information & Notes

HAF Grant/HAF Match 
(100%) Pre-Design TBD TBD 480,485.48                   HAF Funded project. Below Board level.

Campus Funds (59%) 
Gifts (41%) Complete 2021 2021 445,516.76                   HAF Funded project. Below Board level.

Explanatory Notes:
* Project is new as of this report.
** Details of this project include updates since the 
last report.
*** This project has been completed since the last 
report and is not expected to appear on the next 
report.
Highlighted: Board level HAF and P3 Projects

Funding source(s) reflects primary 
source(s) for project.

Percentage expended reflects total expended as of April 30, 
2023 as a percentage of the current approved project 
estimate.

UM - Engineering Ph III - MCECIS Master Planning (5200692)

UM - Morse field Turf Replacement (5100559)

Calendar Year unless otherwise noted.

HAF projects which are currently below board level

Campus, Project Name (Project ID)
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Campus, Project Name (Project ID) Status

Original 
Estimated 

Completion
Current Est. 
Completion

Funding Source(s)  of 
expenditures to date & each 

source's share

Estimated 
Bond 

Funding for 
Project 

Bond 
Funding 

Expended

Total 
Estimated 

Project 
Cost Prior Actions, Information & Notes

UMA
Randall Admissions Renovations (1200083) Substantially 

Complete 2021 2023 Bond (42%) E&G (42%) 
HEERF (16%) $172,275 $145,103 $361,352

Total Bond for Campus $172,275 $145,103 $361,352
UMF
274 Front St Renovation (2100096)

Construction in 
Progress 2020 2023 Bond (65%) E&G (<1%)

Grants (35%)

$1,400,000 $1,297,599 $3,100,000 Board approved up to $3.1M in January 2022. 
$1.4m in 2018 bonds, the remaining is from 

gifts, Maine Jobs Recovery Act funds and other 
congressional earmarks.

**Olsen Center Renovations (2100102) Construction in 
Progress

2023 2023
Bond (100%)

$300,000 $142,710 $300,000

Campus ADA Ramps (2100104) Construction in 
Progress

2021 2023
Bond (100%)

$100,000 $32,956 $100,000

Roberts HVAC Upgrade (2100106) Construction in 
Progress

2021 2023
Bond (100%)

$150,000 $71,761 $150,000

Ricker Addition Renovation (2100108) Design in Progress 2021 2023
Bond (100%)

$175,000 $55,619 $175,000

Scott West Renovation (2100110) Construction in 
Progress

2021 2023
Bond (100%)

$175,000 $77,341 $175,000

FRC Façade Replacement (2100112) Construction in 
Progress

2022 2023
Bond (100%)

$925,000 $111,741 $925,000 Board approved up to $925,000 in May 2022.

Security Camera&Phone Install (2100115) Construction in 
Progress

2023 2023
Bond (100%)

$100,000 $35,912 $100,000

Lockwood Hall Heat Conversion (2100116) Substantially 
Complete

2023 2023
Bond (100%)

$465,000 $403,324 $465,000

**Exterior Merrill Hall (2200096) Construction in 
Progress

2020 2023
Bond (100%)

$450,000 $67,121 $450,000

Total Bond for Campus $4,240,000 $2,296,084 $5,940,000

UMFK
UMFK Enrollment/Advancement Center (3100042)

Substantially 
Complete 2022 2023 Bond (100%) $2,990,000 $2,886,667 $3,249,000

Board approved $2.99M in Bond Funding, 
March, 2020. Plus, $259K for a total of 

$3,249,000.
Total Bond for Campus $2,990,000 $2,886,667 $3,249,000

2018 State Bond Project Status Report
Active Bond Projects

June 2023 - Finance, Facilities, and Technology Committee
With Grand Totals and  % of Current Approved Estimates

10.2

Finance, Facilities, Technology Committee Meeting - Capital Projects Status Report and 2018 Bond Projects Update, UMS

75



Campus, Project Name (Project ID) Status

Original 
Estimated 

Completion
Current Est. 
Completion

Funding Source(s)  of 
expenditures to date & each 

source's share

Estimated 
Bond 

Funding for 
Project 

Bond 
Funding 

Expended

Total 
Estimated 

Project 
Cost Prior Actions, Information & Notes

2018 State Bond Project Status Report
Active Bond Projects

June 2023 - Finance, Facilities, and Technology Committee
With Grand Totals and  % of Current Approved Estimates

UM
Neville Hall Renovation (5100534) Substantially 

Complete 2021 2023 Bond (100%) $1,500,000 $1,343,215 $1,500,000 Board approved up to $1.5M expenditure in 
March 2021.

R-UMM Science Bldg Reno (5100581)
Design in Progress 2022 2023 Bond (100%) $200,000 $8,260 $200,000

R-Campus Paving & Grounds Upgr (5100650)
Complete/Hold 2023 2023 Bond (100%) $400,000 $50,690 $400,000

*R-Dorward Hall Black Bear Lnge (5100666)
Design in Progress 2024 2024 Bond (100%) $450,000 $595 $450,000

R-UMM O'Brien ADA Acess Ramp (52000741) Construction in 
Progress 2022 2023 Bond (100%) $50,000 $831 $50,000

R-Powers Hall Building Upgra (5200776)
Design in Progress 2023 2023 Bond (100%) $225,000 $12,119 $225,000

R-Science Building Drainage (5200777)
Complete 2023 2023 Bond (100%) $45,000 $20,118 $45,000

R-Dorward Allergy Free Kitchen (5200786) Substantially 
Complete 2023 2023 Bond (100%) $26,000 $4,470 $26,000

*R-Powers Hall Envelope Repair (5200802) Pre-Design in 
Progress 2023 2023 $58,659 $0 $225,000

Total Bond for Campus $2,954,659 $1,440,297 $3,121,000
USM
Center of Excel. Teacher Ed. (6100299) Construction in 

Progress 2023 2023 Bond (84%) Gifts (16%) $250,000 $72,508 $925,000
Board approved $700k in January 2023; Board 

approved increase to $925k in March 2023

Career and Student Success Center (6100325) Construction in 
Progress 2022 2023 Bond (82%) Gifts (3%) 

E&G (15%) $19,000,000 $18,951,785 $26,551,000

Board approved $1M in January, 2019. Board 
approved predevelopment expenditures of up to 
$5.7M combined with the residence hall project 
in January 2020. Board approved an increase by 
$93.7M in February 2021, of that amount, the 

specific budget for the CSSC is $26.6M.

**Nursing Simulation Lab Science (6100327)
Complete 2021 2022 Bond (100%) $1,410,000 $1,405,623 $1,410,000

Board approved $1.5M in January, 2020. 
Budget reduced to $1.41M and moved to 

Portland Percent for Art project (6200306).

USM Dubyak Center (6100342) Construction in 
Progress 2022 2023 Bond (88%) Gifts (12%) $1,000,000 $684,412 $2,500,000

Board approved up to $2.5 million in January, 
2022. $1M of bond funds to cover the total 

$2.5m project budget.  Addtl $1.5M funding is 
from Maine Jobs Recovery funds.

Upper Class Pipe Insul Replmnt (6100366) Complete 2022 2023 Bond (100%) $112,584 $42,721 $112,584

LAC Deferred Maint Projects (6100367) Construction in 
Progress 2022 2023 Bond (100%) $300,000 $97,694 $300,000

Upper Class Hall Online Locks (6100369) Complete 2022 2023 Bond (99%) E&G (1%) $379,021 $373,072 $399,021
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Campus, Project Name (Project ID) Status

Original 
Estimated 

Completion
Current Est. 
Completion

Funding Source(s)  of 
expenditures to date & each 

source's share

Estimated 
Bond 

Funding for 
Project 

Bond 
Funding 

Expended

Total 
Estimated 

Project 
Cost Prior Actions, Information & Notes

2018 State Bond Project Status Report
Active Bond Projects

June 2023 - Finance, Facilities, and Technology Committee
With Grand Totals and  % of Current Approved Estimates

USM continued

IPE Lab Science Renov (6200286) Substantially 
Complete 2022 2023 Gifts (100%) $80,000 $0 $980,000

Board approved up to $900,000 in January 
2022.  Chancellor approved additional $80,000 

in June 2022.
*Portland Percent Art (6200306) Design in Progress 2024 2024 Bond (100%) $70,500 $3,525 $70,500

Total Bond for Campus $22,602,105 $21,631,340 $33,248,105
UMPI
Wieden Renovation Bond (7100025)

Substantially 
Complete 2020 2023

2018 State Bonds (49%), 
Gifts(1%), Grants (20%), 
Campus Reserves/Internal 

Loan(30%)

$3,757,000 $3,486,319 $7,652,280

Board approved $3.7M May 2021. Board 
approved an addtl $2.5 million Jan 2022. Bond 
funded portion remains at $3,757,000. Board 

authorized additional $1,395,280 in May 2022.

Folsom 105 Nursing Renovation (7100026)
Complete 2020 2023 Bond (100%) $760,000 $719,300 $760,000 Board approved $800K March, 2020. Reduced 

by $40K to allow Wieden funding.  
Total Bond for Campus $4,517,000 $4,205,619 $8,412,280

Totals: $37,476,040 $32,605,110 $54,331,737

Augusta Campus Welcome Center (1100077)  Closed 2021 2021 Bond (100%) $350,388 $350,388 $350,388 UMA
Randall 2nd Floor Renovations (1100083) Complete 2021 2022 Bond (100%) $93,492 $93,492 $93,492 UMA
Randall Center Student Lounge (1100084) Complete 2021 2022 Bond (100%) $143,675 $143,675 $143,675 UMA
Randall Welcome Center (1100085) Complete 2021 2022 Bond (100%) $1,741,576 $1,741,576 $1,741,576 UMA
Bangor Campus Welcome Center (1100534) Complete 2021 2022 Bond (95%) E&G (5%) $462,308 $462,308 $486,141 UMA
Jewett Hall Boiler Design Work (1200062) Complete 2021 2021 Bond (100%) $305,000 $321,287 $321,287 UMA
ACC Nursing Upgrades (1200082) Complete 2022 2022 Bond (95%) E&G (5%) $43,341 $43,341 $45,856 UMA
Dearborn Gym Hot Water Upgrades (2100087) Complete 2019 2022 Bond (90%) Energy Bond (10%) $764,755 $764,755 $848,752 UMF
274 Front St Acquisition (2100089) Complete 2019 2019 Bond (100%) $850,820 $850,820 $850,820 UMF
Scott Hall Renovations (2100092) Complete 2019 2022 Bond (100%) $193,660 $193,660 $193,660 UMF
Dakin Hall Shower Renovations (2100093) Complete 2019 2022 Bond (100%) $95,707 $95,707 $95,707 UMF
Lockwood Hall Shower Renovations (2100094) Complete 2019 2022 Bond (100%) $87,103 $87,103 $87,103 UMF
Stone Hall Renovations (2100095) Complete 2019 2022 Bond (100%) $181,117 $181,117 $181,117 UMF
UMF Campus Paving (2100097) Complete 2019 2019 Bond (100%) $97,338 $97,338 $97,338 UMF
FRC Floor Renovation (2100098) Complete 2019 2019 Bond (100%) $209,503 $209,503 $209,503 UMF
Mantor Library Renovations (2100103) Complete 2021 2022 Bond (100%) $270,503 $270,503 $270,503 UMF
Dakin Flooring, Ceiling, Light (2100105) Complete 2021 2021 Bond (100%) $206,187 $206,187 $206,187 UMF
Merrill Hall HVAC Upgrade (2100107) Design Complete 2021 2022 Bond (100%) $35,127 $35,127 $35,127 UMF
Scott North Renovation (2100109) Complete 2021 2022 Bond (100%) $98,605 $98,605 $98,605 UMF
FRC Roof Replacement (2100111) Complete 2021 2022 Bond (100%) $325,000 $308,727 $325,000 UMF
Scott South Renovations (2200102) Complete 2022 2022 Bond (100%) $132,222 $132,222 $132,222 UMF
Stone Hall Suite Conversion (2200109) Complete 2022 2022 Bond (100%) $194,947 $194,947 $194,947 UMF
UMM Science Building Roof Repl (4100042) Complete 2020 2020 Bond (100%) $280,487 $280,487 $280,487 UMM
UMM Dorward Hall Roof Replacement (4100043) Complete 2020 2020 Bond (100%) $296,092 $296,092 $296,092 UMM

Completed Bond Projects
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Campus, Project Name (Project ID) Status
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UMM Sennett Roof Replacement (4100044) Complete 2020 2020 Bond (100%) $201,257 $201,257 $201,257 UMM
UMM Reynolds Renewal (4100047) Complete 2021 2022 Bond (100%) $320,475 $320,475 $320,475 UMM
UMM Reynolds Center Roof Repair (4200044) Complete 2020 2020 Bond (100%) $154,226 $154,226 $154,226 UMM
UMM Site Work (4200045) Complete 2020 2020 Bond (100%) $57,365 $57,365 $57,365 UMM
UMM Dorward Hall Roofing (4200048) Complete 2021 2022 Bond (100%) $32,939 $32,939 $32,939 UMM
UMM Science Bldg Rm 010 Renovation (5100575) Complete 2021 2022 Bond (100%) $100,885 $100,885 $100,885 UMM
R-Dorward Hall Access Upgrade (5100596) Complete 2022 2023 Bond (100%) $133,276 $133,276 $133,276 UMM
R-UMM Building Signage (5200778) Complete 2022 2022 Bond (100%) $26,856 $26,856 $26,856 UMM
Woodward Hall Renovations (6100301) Complete 2019 2019 Bond (86%) E&G (14%) $1,008,395 $1,008,395 $1,172,840 USM
Ricci Lecture Hall Renovations (6100308)

Complete 2019 2020 Bond (31%) Gifts (43%),
 E&G (26%) $172,010 $172,010 $564,197 USM

Bailey Hall Fire Protection and Electrical Upgrades 
(6100316, 6100323)

Complete
2019 2022 Bond (35%) E&G (65%) $1,460,000 $1,460,000 $4,160,740

USM

Totals: $11,126,638 $11,126,652 $14,510,642
GRAND Total 

(Active and Completed Projects) $48,602,678 $43,731,762 $68,842,379

Explanatory Notes: 
* Project is new as of this report.
** Details of this project include updates since the last 
report.
Completed projects will remain on this report unless 
otherwise specified.
*** Projects will be removed from the report.

Calendar Year unless otherwise noted. Bond Funding expended reflects total expended 
as of April 30, 2023.

Funding source(s) 
reflects primary 

source(s) for project.

Completed Bond Projects Continued
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