
Board of Trustees  

Academic and Student Affairs Committee  

April 24, 2023 at 9:00 am  

Zoom Meeting – No Physical Location Available 

  

The public is invited to view the meeting on YouTube.  The link to the Board of Trustees 

YouTube page can be found the Board website:  https://www.maine.edu/board-of-trustees/ 

  

AGENDA 

  

9:00am - 10:25am  

                                                Executive Session 

The Academic and Student Affairs Committee will enter Executive Session under 

the provision of: MRSA Section 405 6-A & C 

  

Following the executive session, the committee will reconvene the public meeting to discuss the 

following item: 

                                 

  

10:25am - 10:30am           

Tab 1                                     Tenure at Time of Hire -  Professor in the School of Nursing, UM  

  

  

10:30am - 10:35am           

Tab 2                                     Tenure at Time of Hire - Professor in the Department of English, UM   

  

  

10:35am - 10:45am 

Tab 3                                     New Academic Program Proposal - B.S. Special Education, USM 

  

  

10:45am - 11:30am 

Tab 4                                     Faculty Initiated Discussion 

                                                Shared Governance  

                                                  

  

11:30am - 11:40am 

Tab 5                                     Student Representative Discussion  

                                                Campus Communication 

  

  
Items for Committee decisions and recommendations are noted in red. 
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Note: Times are estimated based upon the anticipated length for presentation or discussion of a particular topic. An item may 
be brought up earlier or the order of items changed for effective deliberation of matters before the Committee. 
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04/13/2023

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Tenure at Time of Hire, Professor in the School of Nursing, UM 

INITIATED BY: David M. MacMahon, Chair

BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:

Board Policy 310: Tenure

UNIFIED ACCREDITATION CONNECTION:

BACKGROUND:

The University of Maine has requested that Dr. Colleen Marzilli be awarded tenure at the rank of 
Professor in the School of Nursing within the College of Natural Sciences, Forestry, and Agriculture 
at the University of Maine, effective August 1, 2023, in accordance with Board of Trustee Policy 
310.  Dr. Marzilli’s credentials have been reviewed by the faculty of the School of Nursing at the 
University of Maine and received their full support.

TEXT OF PROPOSED RESOLUTION:

That the Academic and Student Affairs Committee forwards this item to the May 21-22, 2023 Board 
of Trustees meeting for approval of the following resolution:

That the Board of Trustees accepts the recommendation of the Academic & Student Affairs 
Committee and approves tenure at time of hire, Professor in the School of Nursing at the 
University of Maine with tenure to be effective August 1, 2023.  
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Tenure at Time of Hire, Professor in the Department of English, UM

INITIATED BY: David M. MacMahon, Chair

BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:

Board Policy 310: Tenure

UNIFIED ACCREDITATION CONNECTION:

BACKGROUND:

The University of Maine has requested that Dr. Megan Walsh be awarded tenure at the rank of 
Professor in the Department of English within the College of Liberal Arts and Sciences at the 
University of Maine, effective December 19, 2022, in accordance with Board of Trustee Policy 310.  
Dr. Walsh’s credentials have been reviewed by the faculty of the Department of English at the 
University of Maine and received their full support. 

TEXT OF PROPOSED RESOLUTION:

That the Academic and Student Affairs Committee forwards this item to the May 21-22, 2023 Board 
of Trustees meeting for approval of the following resolution:

That the Board of Trustees accepts the recommendation of the Academic & Student Affairs 
Committee and approves tenure at time of hire, Professor in the Department of English at the 
University of Maine with tenure to be effective December 19, 2022.  
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: New Academic Program Proposal - B.S. in Special Education, USM

INITIATED BY: David M. MacMahon, Chair

BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
305.1 Program Approval, Review & Elimination Procedures

UNIFIED ACCREDITATION CONNECTION:

This proposed program reflects a significant degree of collaboration among UMS universities,
Maine’s community colleges, and the Maine Department of Labor. USM Special Education faculty 
have contacted and met with their Special Education colleagues across our System over the past two 
years to develop ideas for addressing a state-wide Special Education staffing crisis. Efforts to date 
include meetings with faculty from individual universities and a February 3, 2023 meeting with 
faculty from all of our universities to discuss ongoing collaboration in as many pathways for Special 
Educator certification as possible. Plans include a new website where all UMS Special Education 
certification programs will be listed, a clearinghouse for information about all UMS Special 
Education courses, and an in-person meeting in Augusta in spring 2023 to create an action plan for 
long-term solutions. In addition, USM Special Education faculty met with UMM, UMA, and UMPI 
faculty and administrators on February 28, 2023 to discuss how this proposal can both support and 
collaborate with those universities' existing online Special Education undergraduate programs. 

Ongoing collaboration with our community colleges includes articulation agreements ensuring that 
credits earned in an associate’s degree are automatically counted toward the bachelor’s degree at 
USM. The proposed degree will strengthen an ongoing collaboration with the Maine Department of 
Labor (MDOL), which has approved a unique apprenticeship for bachelor’s degree students pending 
degree authorization by UMS. Further, this collaboration brings financial resources to support school-
based mentors as well as coordination of transitions between associate's degree completion and 
bachelor’s degree enrollment. 

Maine school districts will also be critical partners and collaborators in this program. Degree-seeking
students will work as Educational Technicians (Ed Techs) in collaborating school districts while they 
complete the degree. The districts will assign certified Special Education teachers as mentors to the 
candidates, and those mentors will provide daily observation, coaching, and support. This is a crucial 
feature of the degree proposal and one that connects to the apprenticeship built into it. (Notably, the 
partner school districts have approached USM Special Education faculty to propose the idea for the 
embedded apprenticeships. In particular, the Gorham school district has a long history of 
collaboration with USM for teacher preparation; Gorham contacted USM faculty to seek assistance 
because they know and trust USM’s record of collaboration.) Additionally, USM Special Education 
faculty are meeting with the Lewiston school department and Central Maine Community College to 
discuss programs that can serve their needs and provide a pathway to teacher certification. 
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Students pursuing a career in Special Education are a primary source of future teaching power for 
Maine’s K-12 schools. This proposal offers a pathway for students to complete a bachelor’s degree 
and earn Special Education teacher certification while learning on the job as they do so. 

BACKGROUND:

The University of Southern Maine (USM) is seeking permission to offer a Bachelor of Science in 
Special Education. This proposed degree program has been developed to address state workforce 
needs for instructors with specialization in supporting students with disabilities. Employment for 
graduates of this field is projected to increase in Maine and nationally, with more than 900 job 
openings in Maine for 2023.

The proposal was reviewed at all appropriate faculty and administrative levels at USM and was 
reviewed and subsequently recommended by the Chief Academic Officers Council. Dr. Jeffrey St. 
John, Interim Vice Chancellor for Academic and Student Affairs, recommended the program to the 
Chancellor. Chancellor Malloy signed his approval of the Bachelor of Science in Special Education
on April 10, 2023.

TEXT OF PROPOSED RESOLUTION:

That the Academic and Student Affairs Committee forwards this item to the Consent Agenda at the 
May 21-22, 2023 Board of Trustees meeting for approval of the following resolution:

That the Board of Trustees accepts the recommendation of the Academic & Student Affairs 
Committee and approves the Bachelor of Science in Special Education at the University of 
Southern Maine.
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Faculty Initiated Discussion

INITIATED BY: David M. MacMahon, Chair

BOARD INFORMATION: X BOARD ACTION:

BOARD POLICY:

NA

UNIFIED ACCREDITATION CONNECTION:

Board and Faculty engagement 

BACKGROUND:

The Academic and Student Affairs (ASA) Committee of the Board invites faculty-rank members of 
the Faculty Representative to the Board of Trustees to bring forward discussion items relevant to their 
university communities and the University of Maine System. The faculty representatives, working in 
conjunction with the ASA Committee chair, have decided that the April 2023 ASA Committee 
meeting’s subject will be a continued discussion of shared governance. 
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Student Representative Discussion

INITIATED BY: David M. MacMahon, Chair

BOARD INFORMATION: X BOARD ACTION:

BOARD POLICY:

N/A

UNIFIED ACCREDITATION CONNECTION:

N/A 

BACKGROUND:

The Academic and Student Affairs (ASA) Committee of the Board invites Student Representatives of 
the Board of Trustees to bring forward discussion items relevant to their university communities and 
the University of Maine System. The April 2023 ASA meeting’s subject will revisit the topic of 
campus communication from and between the administration and the students. Potential solutions to 
future challenges will also be discussed.
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