Strategic Planning Committee - Agenda

Board of Trustees
Strategic Planning Committee

March 9, 2023 at 8:00 am

Zoom Meeting — No Physical Location Available

The public is invited to view the meeting on YouTube. The link to the Board of Trustees
YouTube page can be found the Board website: https://www.maine.edu/board-of-trustees/

AGENDA

Tab 1 — Initial Feedback on the First Draft of the Strategic Plan

Tab 2 — Presentation on the Proposed Implementation Plan/Process

Items for Committee decisions and recommendations are noted in red.
Note: Times are estimated based upon the anticipated length for presentation or discussion of a particular topic. An item may be
brought up earlier or the order of items changed for effective deliberation of matters before the Committee.


https://www.maine.edu/board-of-trustees/

Strategic Planning Committee - Initial Feedback from First Draft of the Strategic Plan

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Initial Feedback from First Draft of the Strategic Plan
INITIATED BY: Emily Cain, Chair

BOARD INFORMATION: X BOARD ACTION:
BOARD POLICY:

UNIFIED ACCREDITATION CONNECTION:
n/a

BACKGROUND:

On February 28, 2023 the first draft of the University of Maine System Strategic Plan was
available for review and feedback. Feedback from all stakeholder groups is strongly encouraged.

During the March 9, 2023 Strategic Planning Committee meeting, Vice Chancellors St. John and
Dorsey will provide the initial feedback received for the first drat of the Strategic Plan.

3/1/23




Strategic Planning Committee - Presentation on the Proposed Implementation Plan/Process

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Initial Discussion on Strategic Planning Metrics for the
Board of Trustees Strategic Planning Committee

INITIATED BY:  Emily Cain, Chair
BOARD INFORMATION: X BOARD ACTION:
BOARD POLICY:

UNIFIED ACCREDITATION CONNECTION:
n/a

BACKGROUND:
At the March 9, 2023 Strategic Planning Committee meeting, Vice Chancellor for Academic &
Student Affairs Jeff St. John, Vice Chancellor for Strategic Initiatives Carolyn Dorsey, and

Director of Organizational Effectiveness Kim-Marie Jenkins will provide a presentation on the
proposed implementation plan and process for the University of Maine System Strategic Plan.

3/1/23
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Maine’s
Public
Universities

UNIVERSITY OF MAINE SYSTEM

Balanced Scorecard

and its use in strategic planning for the

University of Maine System

March 2023
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What we do want
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What is a Balanced Scorecard? |~ . q
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The Balanced Scorecard

Beyond Reports and Rankings

More commanty tzsed in the commercial sector. this approach to strategic assessment can be

adapted to higher edication.

by Adice € Stewart and Jube Carpentes-Hubin

o

Applying the Balanced Scorecard
to Education

DEMETRIUS KARATHANOS
PATRICIA KARATHANOS
Southeast Missouri State University
Cape Girardeau, Missouri

The Baldrige National Quality
Program: An Overview
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66

Unless performance indicators are
linked to the drivers of institutional
effectiveness in a meaningful way,
the desired improvements in
service, productivity, and impact

are unlikely to occur.
Stewart and Carpernter-Hubin, p. 38

99

Application of the
Balanced Scorecard in
Higher Education

Opportunities and Challenges

\n evaluation af balanee scorecard implementation at the Coilege of St. Seholastica

by Cindy Brown

Introduction

Cindy Boown

Balanced Scorecard Principles

a0

10

66

Harvard
Business
Review

Balanced Scorecard

The Balanced Scorecard—
Measures that Drive
Performance

by Robert S. Kaplan and David P. Norton

From the Magazin

innuary-February 1982)

What you measure is what you get. Senior executives understand
that their organization’s measurement system strongly affects the
behavior of managers and employees. Executives also understand
that traditional financial accounting measures like return-on-
investment and earnings-per-share can give misleading signals
for continuous improvement and innovation—activities today’s
competitive environment demands. The traditional financial
performance measures worked well for the industrial era, but they
are out of step with the skills and competencies companies are
trying to master today.

As 4 and academic researchers have tried to remedy the
inadequacies of current performance measurement systems,
easures more relevant.

some have focused on making finan
Others have said, “Forget the financial measures, Improve
operational measures like cycle time and defect rates; the
financial results will follow.” But managers should not have to
choose between financial and operational measures. In observing
and working with many companies, we have found that senior
executives do not rely on one set of meastires to the exclusion of
the other. They realize that no single measure can provide a clear

While the BSC cannot guarantee a
formula for accurate decision
making, it does provide higher
education with an integrated

perspective on goals, targets, and

Stewart and Carpenter-Hubin p. 40

measures of pprogress.

99
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Balanced Scorecard Basics: Four Perspectives

Financial stewardship /
stakeholder

Financial performance
Effective resource use

Customer

Customer-identified value
a Satisfaction

Internal processes

Efficiency
‘-" Quality

Engagement

Learning and growth [ innovation ’ Infrastructure

Culture

13

Sample
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Balanced Scorecard Basics: Actions

Actions you implement in order to see
improvement in your strategies
(core commitments)

They turn abstract concepts into actionable
steps

14



Strategic Planning Committee - Presentation on the Proposed Implementation Plan/Process

Sample

Balanced Scorecard Basics: Strategy Map

Financial stewardship /
stakeholder

Customer

Internal processes

Learning and growth / capacity

15
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Sample
Balanced Scorecard Basics: Goals

KPIs Targets
J net profit J increase 5% per year
. operating costs . decrease 4% per year
J yield in target markets J increase 3% per year
. student satisfaction . increase 5% per year
. time to market . decrease 25% first year
. streamline processes e improve 13% first each semester

professional development plans
J employee training

15% adoption first year
100% required training complete

16
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Sample
Balanced Scorecard Basics: Strategic Initiatives

Initiatives
J simplify billing procedures
J create program to attract online learners
. implement new accounting system

17
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Balanced Scorecard Basics: Cascading

Sample

Core Commitment 1: Tha University of Maing
Sysem will sene the State of Maine, its
constituents, and its economy throwgh
world-class research, teaching, and service 1o

and prepare students to find solutions o
challenges in Maing and beyond

baskd new knowledge, create new technologies,

Core Commitment 2: The Unirsity of
Maine System will advance a financially
sustainable and responsibde academic and
infrastructure portfolio ai every University
and our Law School supported throwgh
INREVative programming and strategic
collaborations.

Core Commitment 3: The Unnnarsaty of
Maine System will be a destination for public

higher education and a respecied, engaging,

and rewarding place to work.

Core Commitment 4: The Unhnarsity of
Maane System will créabe a sense of
belonging for our students, faculty, and staff
through formal and applied commitments 1o
justice, equity, diversity, and inclusion,
incheding opportunities for learning
presented through multiple modalities, such
as expeniential and onling leaming.

Core Commitment 5: The University of
Maine System will strengthen the ability of
our Universities and Law School o
collaborate and flourish through the
advantages afforded by unified
accreditation.

Learner

Financial

* ©C1: kdentify and invest in programs that will
Serve the stale's changing needs

+ CC4: Develop first-in-class programs to attract
diverse faculty and students.

University

+ CCla: Offera mngu ufemmnum.l prwams
including
prograns, hadqes and nmer mlc:oa\edemm by
depuu'neﬂsl‘onﬂogu

= ©Cdb: Create and offer inclusive and accessible
modalities

College

* CC2: Balance investing in new facilites and
caring for elder infrastructure

» CCS5; Leverage the strengths of siblng
univiersities when appropriate 1o shore programs

« CC2a Create a sustainable schedule that
balances teaching, research, and scholarship.

- CCla: Support faculty and foster collaborations
that advance interdisciplinary programs

+ CCAb: Ensure courses are offered in accessible
modalisies and formats and al flexible tmes for
Sdents

Departmental

» CCla: Apply for grant to study interdisciplinary
pannerships

« CClb: Collaborate with indhiduals from other
departments to create new and interdiscipiinary
programs

Individual

= CCab: Survey all majors to identify modality and
schedule preferences

« CC2a Rotate sabbatical requests to ensure
access to faculty in the classroom

= CC2b: Include marketing and awareness
opportunities (e.g. visits 1o area high schools) as a
sefvice option

» CC2a Work with colleagues o develop efficient
standard processes that have proven successhul
in other areas/depanments

= CC2b: Maximize existing resources by leaming
from and collaborating more deliberately with
colleagues across the system

Internal Process

= CCdb: Create and offer inclusive and accessible
modalites

« CC3: Streamline priority processes o create
seamless expenences for faculty and staff

= CC5a: Creaie nimble academic collaborations,
cross-disciplinary courses, and cross-campus
planning

= CC2c: Align and simplify processes to maimize
rnesources

« CCSa: Analyze and deliver technology solutions
provided by unified accreditation that promote
efficiency and improve internal controls

= CC2¢: Manage systems for identifying and pairing
Studens with appropiiale resources and senices

= CCSa: Seek opportunites awarded unified
accredination and new system partnerships to
collaborate in ew and innovative ways

= CC2¢: Examine and akgn processes 1o ensure

Innovation and Growth

mmmhamu
first-in-class students, staff, and taculty

« CC3a: Move new producis from concept to

commercialization, growing economic sectors and
creating new markets in Maine and beyond

CC4a: Develop programs that celebrate the
backgrounds, experiences, and cultural
distinctions of

= CCaa: Seek out and participate in professional

CC3a: Collaborate with stakeholders and take
advantage of individual and collective strengths of
programs to attract and retain students and
employees.

CCaa: Sustain and embrace employee training
and development and a culiure of continuous
improvement

CC3a: Use our knowledge and expenise 1o solve
pressing community and societal problems
through research, development and engagement.

development opporunities otered both internally
and externally

18
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when in balance...

strategy happens with staff
everyone can tell the story
the organization is aligned

staff know where they fit into the
bigger picture

19
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Examples

UW Procurement Services Strategy Map, 2010-2015 oE SERATEGY B

Wi i § e o L
Hart argcizahes e ing reed

e Pl pcpd e T2 e e i
Throngh wnddalver s sarapoonal wrvize

colleber alion, conuitaiios
arrl trvareial Wivea ity

Dellvan an peispticral ©UTHETET ]
wrjrmi i Uy oug b i
A e R R

20



Strategic Planning Committee - Presentation on the Proposed Implementation Plan/Process

CPDC Balanced Scorecard 2020-21
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Government One-Page Balanced Strategic Plan

Be a world-cless madel for & successful urban community

Examples
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Common pitfalls and how to avoid them

Provided by Dr. Angela Song, UCSD

23
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Challenges reported during case study

e Narrowing the list of possible measures to the select few that best capture the core of
the desired strategy

e Keeping momentum

e Some faculty struggled to create specific performance measures related to finance

Sl BOND /}";‘

3
\/ UNIVERSITY OF WISCONSIN
UNIVERSITY  &TGTT

Fairfield

UNIVERSITY
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Getting from strategy to action

assessment (facts and trends)

Vision definition
Core values
Mission
Common goals

Strategy Setting
Define perspectives

Identify strategic themes

initiative design
potential actions
key questions

initiative and owners
roles
milestones
metrics

culture and change
management decisions

cascade goals to unit and
individual level

operational and strategic
initiatives

metrics/targets

25

action plans with owners
objectives
initiatives

annual objectives
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