
 
  

Board of Trustees 

Strategic Planning Committee 

  
March 9, 2023 at 8:00 am 

  
Zoom Meeting – No Physical Location Available 

  
The public is invited to view the meeting on YouTube.  The link to the Board of Trustees 

YouTube page can be found the Board website:  https://www.maine.edu/board-of-trustees/ 
  

                                                                                        

AGENDA 
                                                                                        

  
Tab 1 – Initial Feedback on the First Draft of the Strategic Plan  
  

 
  
Tab 2 – Presentation on the Proposed Implementation Plan/Process  
                         
  
  
  
  
Items for Committee decisions and recommendations are noted in red. 
Note: Times are estimated based upon the anticipated length for presentation or discussion of a particular topic. An item may be 

brought up earlier or the order of items changed for effective deliberation of matters before the Committee. 
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https://www.maine.edu/board-of-trustees/


3/1/23

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Initial Feedback from First Draft of the Strategic Plan

INITIATED BY: Emily Cain, Chair 

BOARD INFORMATION: X BOARD ACTION:

BOARD POLICY:

UNIFIED ACCREDITATION CONNECTION:
n/a

BACKGROUND:

On February 28, 2023 the first draft of the University of Maine System Strategic Plan was 
available for review and feedback.  Feedback from all stakeholder groups is strongly encouraged.

During the March 9, 2023 Strategic Planning Committee meeting, Vice Chancellors St. John and 
Dorsey will provide the initial feedback received for the first drat of the Strategic Plan.
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3/1/23

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Initial Discussion on Strategic Planning Metrics for the 
Board of Trustees Strategic Planning Committee

INITIATED BY: Emily Cain, Chair 

BOARD INFORMATION: X BOARD ACTION:

BOARD POLICY:

UNIFIED ACCREDITATION CONNECTION:
n/a

BACKGROUND:

At the March 9, 2023 Strategic Planning Committee meeting, Vice Chancellor for Academic & 
Student Affairs Jeff St. John, Vice Chancellor for Strategic Initiatives Carolyn Dorsey, and 
Director of Organizational Effectiveness Kim-Marie Jenkins will provide a presentation on the 
proposed implementation plan and process for the University of Maine System Strategic Plan.
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Balanced Scorecard
University of Maine System

March 2023

and its use in strategic planning for the

2.1
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What we don't want

2.1
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What we do want

2.1
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communicate constantly

re-allocate resources

align performance metrics with outcomes

It should be simple

2.1
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What is a Balanced Scorecard?

communicate what 
we are trying to 

accomplish

align the day-to- 
day work with 

strategy

provide line of sight 
and visible 

connections

stay focused and 
prioritize

make data- 
informed decisions

01 02 03

04 05

Holistic strategic planning and 
management system +

translates strategic 
objectives into 
performance 

indicators

06

2.1
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While the BSC cannot guarantee a 
formula for accurate decision 
making, it does provide higher 
education with an integrated 

perspective on goals, targets, and 
measures of progress.

Stewart and Carpenter-Hubin p. 40

Unless performance indicators are 
linked to the drivers of institutional 
effectiveness in a meaningful way, 

the desired improvements in 
service, productivity, and impact 

are unlikely to occur. 
Stewart and Carpernter-Hubin, p. 38

2.1
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Sample
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External: Community impact and 
customer perspectives

 
Internal: Internal process and people 

and culture perspectives Lagging indicators are the past performance 
measures, like revenue or customer satisfaction

 
Leading indicators are the performance drivers 

that lead to the achievement of the lag indicators

Financial and non-financial

2.1
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Financial stewardship / 
stakeholder

Financial performance
Effective resource use

Customer Customer-identified value
Satisfaction

Internal processes Efficiency
Quality

Learning and growth / innovation
Engagement
Infrastructure

Culture

  Balanced Scorecard Basics: Four Perspectives
Sample

2.1
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  Balanced Scorecard Basics: Actions

Actions you implement in order to see 
improvement in your strategies

(core commitments)

They turn abstract concepts into actionable 
steps

2.1
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Financial stewardship / 
stakeholder  

 

Customer
 

 

Internal processes
 

 

Learning and growth / capacity
 

  Balanced Scorecard Basics: Strategy Map
Sample
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KPIs Targets

net profit
operating costs

yield in target markets

increase 5% per year
decrease 4% per year
increase 3% per year

student satisfaction increase 5% per year

time to market
streamline processes

decrease 25% first year
improve 13% first each semester

professional development plans
employee training

15% adoption first year
100% required training complete

  Balanced Scorecard Basics: Goals
Sample
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Initiatives

simplify billing procedures
create program to attract online learners

implement new accounting system

  Balanced Scorecard Basics: Strategic Initiatives
Sample
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  Balanced Scorecard Basics: Cascading
Sample
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Strategic Planning Committee - Presentation on the Proposed Implementation Plan/Process

18



when in balance...

strategy happens with staff
 

everyone can tell the story
 

the organization is aligned
 

staff know where they fit into the 
bigger picture

2.1
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Examples

2.1
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Examples

2.1
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#1 Lack of 
commitment by 

leadership

Common pitfalls and how to avoid them

#2 Too many
metrics

#3 Keeping the 
strategy at the 
executive level 

only

#4 Not
establishing clear

links between
metrics and

strategy

#5 Not
communicating or

sharing results

#6 Thinking you
need to roll it out

all at once

#7 Thinking that
this is a static

process

#8 Investing in
fancy technology

rather than the
process

#9 Using the BSC
to "punish" failures

#10 Not assigning
resources for the
BSC's continuity

Provided by Dr. Angela Song, UCSD
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Challenges reported during case study

Narrowing the list of possible measures to the select few that best capture the core of 
the desired strategy

Keeping momentum

Some faculty struggled to create specific performance measures related to finance

2.1
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Core values
Mission

Common goals

Define perspectives

Identify strategic themes

Strategic Planning
 
 

stakeholder engagement
 

assessment (facts and trends)
 

Vision definition

 
Strategy Setting

 

potential actions
key questions

roles
milestones

metrics

Implementation Planning
 

initiative design

 
initiative and owners

 
culture and change 

management decisions
 

cascade goals to unit and 
individual level

 
operational and strategic 

initiatives
 

metrics/targets

Strategic Execution
 
 

action plans with owners
 

objectives
 

initiatives
 

annual objectives
 

regular progress reviews
 

annual review of the BSC

Getting from strategy to action
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