
Board of Trustees 

Human Resources & Labor Relations Committee 

  

January 9, 2023 

1:00 PM  

ZOOM – No Physical Location is Available 

  
The public is invited to view the meeting on YouTube.  The link to the Board of Trustees 

YouTube page can be found the Board website:  https://www.maine.edu/board-of-trustees/ 

  

AGENDA       

  

1:00-1:40 

Executive Session 

The Human Resources & Labor Relations Committee will enter Executive Session under the 

provisions of: 1 MRSA Section 405 6-A & 6-D. 

  

1:40-2:15 

Public Meeting Agenda 

TAB 1             Proposed Exception to Board Policy 406, Section 7: Emerita Status:  

Dr. Anne Lichtenwalner, UM 

  

TAB 2             Proposed Exception to Board Policy 406, Section 7: Emerita Status: 

Dr. Sharon Tisher, UM 

  

TAB 3             UMS Hiring Policies & Procedures Review Update 

  

TAB 4             Retiree Health Update 

  

2:15-2:45 

Executive Session 

The Human Resources & Labor Relations Committee will enter Executive Session under the 

provisions of: 1 MRSA Section 405 6-A. 

  

  

  

  
  
  
  
Items for Committee decisions and recommendations are noted in red. 
Note: Times are estimated based upon the anticipated length for presentation or discussion of a particular topic.   
An item may be brought up earlier or the order of items changed for effective deliberation of matters before the 

Committee. 
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Proposed Exception to Board Policy 406, Section 7 - Emerita Status: 
Dr. Anne Lichtenwalner, UM

INITIATED BY: Beth Dobson, Chair

BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
Board Policy 406, Section 7 - Emeritus Status

UNIFIED ACCREDITATION CONNECTION:
N/A

BACKGROUND:
This agenda item proposes an exception to Board Policy in order to allow the University of 
Maine President to designate Dr. Anne Lichtenwalner as Associate Professor Emerita of 
Extension and Animal and Veterinary Sciences effective at the time of her retirement on October 
1, 2022. According to Section 406 (Emeritus Status) of the University of Maine System 
Administrative Procedures Manual, [4] "A University of Maine System President may confer the 
title of Emerita upon any retiring faculty or staff member with at least 15 years of full-time 
service." Dr. Lichtenwalner began her employment with the University of Maine on April 14, 
2008, and has served for 14.5 years. According to Section 406, [7] "Exceptions to the Emerita
Status policy may be made with approval from the Board of Trustees."

Dr. Lichtenwalner provides leadership in all areas of the land grant mission of teaching, research, 
and service at the University of Maine. Her appointment is 60% as Director of the Maine 
Veterinary Diagnostic Lab and 35% research and 5% teaching within the School of Food and 
Agriculture in Animal and Veterinary Science. In addition, she is a cooperating faculty member 
with the School of Biology and Ecology and the Honors College. The Maine Veterinary 
Diagnostic Laboratory processes approximately 500 diagnostic cases per year for livestock 
producers, veterinarians, and state agencies. In the last four years, she has served as PI or co-PI 
on $3,646,738 in external grants. She has advised over 30 graduate and senior thesis students and 
mentored two visiting veterinary interns. Dr. Lichtenwalner has published 27 abstracts with 
students, co-authored three peer-reviewed journal articles with three more in progress, and seven 
Extension fact sheets and she has presented 20 animal health presentations at the local, regional, 
and national levels. Throughout the global pandemic, Dr. Lichtenwalner's lab was one of the first 
to be deemed "essential" on campus.  Her dedication to the stakeholder groups and industries she 
supports through her lab, to her undergraduate and graduate students that she teaches and 
mentors, and also to her colleagues that she collaborates with on research projects are critical to 
the needs of the state.

The recommendation for emerita status has the full support of Cooperative Extension Program 
Administrator Mark Hutchinson, Associate Provost for Online and Continuing Education and 
Dean of Cooperative Extension Hannah Carter, Executive Vice President for Academic Affairs 

1Human Resources & Labor Relations Committee - Proposed Exception to Board Policy 406, Section 7: Emerita Status

2



12/22/2022

and Provost John Volin, and President Joan Ferrini-Mundy. Letters recommending her Emerita 
status are attached.

TEXT OF PROPOSED RESOLUTION:
That the Human Resources & Labor Relations Committee forwards this item to the Consent 
Agenda at the January 29-30, 2023, Board of Trustees meeting for approval of the following 
resolution:

That the Board of Trustees grants an exception to Board Policy 406, as allowed by 
subsection 7 of the Guidelines for Emeritus status, to authorize University of Maine 
President Joan Ferrini-Mundy to confer Emerita status on Dr. Anne Lichtenwalner.
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Rationale for Exception to Board Policy for Emerita Status

Anne Lichtenwalner
According to Section 406 (Emeritus Status) of the University of Maine System Administrative 
Procedures Manual, [4] “A University of Maine System President may confer the title of 
Emeritus upon any retiring faculty or staff member with at least 15 years of full-time service.”  
Dr. Lichtenwalner began her employment with the University of Maine on April 14, 2008, and 
has served for 14.5 years.  According to Section 406, [7] “Exceptions to the Emeritus Status 
policy may be made with approval from the Board of Trustees.”

Prior to her retirement, Dr. Lichtenwalner served the University of Maine with over 14.5 years of 
service as an Associate Extension Professor in the UMaine Cooperative Extension and Associate 
Professor of Animal and Veterinary Sciences in the School of Food and Agriculture with an 
appointment as 60% as the Director of the Maine Veterinary Diagnostic Lab and 35% research 
and 5% teaching within the School of Food and Agriculture.  In addition, she was a cooperating 
faculty member with the School of Biology and Ecology and the Honors College.  She provided 
leadership in all areas of the Land Grant mission of teaching, research, and service with a 
dedication to the stakeholder groups and industries she supported through the diagnostic lab, to 
her undergraduate and graduate students that she taught and mentored, and also to her colleagues 
that she collaborated with on research projects that are critical to the needs of the state.  
Throughout the global pandemic, Dr. Lichtenwalner’s lab was one of the first to be deemed 
“essential” on campus and she worked tirelessly to keep the lab and the services it provides open 
and available to her clients.  Dr. Lichtenwalner conduced an incredible amount of her work 
during her time at UMaine and emerita status is a reflection of UMaine’s recognition of the 
contributions she has made both to UMaine and to the state.

1.2Human Resources & Labor Relations Committee - Proposed Exception to Board Policy 406, Section 7: Emerita Status

5



1.3Human Resources & Labor Relations Committee - Proposed Exception to Board Policy 406, Section 7: Emerita Status

6



1.3Human Resources & Labor Relations Committee - Proposed Exception to Board Policy 406, Section 7: Emerita Status

7



1.3Human Resources & Labor Relations Committee - Proposed Exception to Board Policy 406, Section 7: Emerita Status

8



1.3Human Resources & Labor Relations Committee - Proposed Exception to Board Policy 406, Section 7: Emerita Status

9



1.3Human Resources & Labor Relations Committee - Proposed Exception to Board Policy 406, Section 7: Emerita Status

10



1.3Human Resources & Labor Relations Committee - Proposed Exception to Board Policy 406, Section 7: Emerita Status

11



1.3Human Resources & Labor Relations Committee - Proposed Exception to Board Policy 406, Section 7: Emerita Status

12



12/22/2022

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Proposed Exception to Board Policy 406, Section 7 - Emerita Status: 
Dr. Sharon Tisher, UM

INITIATED BY: Beth Dobson, Chair

BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
Board Policy 406, Section 7 - Emeritus Status

UNIFIED ACCREDITATION CONNECTION:
N/A

BACKGROUND:
This agenda item proposes an exception to Board Policy in order to allow the University of 
Maine President to designate Dr. Sharon Tisher as Lecturer Emerita effective at the time of her 
retirement on September 1, 2022. According to Section 406 (Emeritus Status) of the University 
of Maine System Administrative Procedures Manual, [4] "A University of Maine System 
President may confer the title of Emerita upon any retiring faculty or staff member with at least 
15 years of full-time service." Dr. Tisher has 27 years of part-time service to the University of 
Maine.  According to Section 406, [7] "Exceptions  to the Emerita Status policy may be made 
with approval from the Board of Trustees ."

As a lecturer, Dr. Tisher's primary duties were teaching, although she also participated in some 
research, advising, and service. Her teaching assignments were with the Honors College, the 
School of Economics, and the Ecology and Environmental Sciences program. She has taught 
over 500 credit hours to over 2500 Honors students, offering all four courses in the Honors 
College 16-credit Civilizations sequence and has also developed numerous Honors special topics 
courses. She has regularly provided lectures for the Honors Civilizations sequence. Dr. Tisher 
developed the University of Maine's first climate policy course and researched and wrote A 
Climate Chronology, which has evolved to a 230-page document, with plans underway to 
develop a selective, inte ractive, illustrated "milestones" version. She plans to further develop 
this project in continued collaboration with faculty from the Climate Change Institute. Emerita 
status could substantially enhance the success of future fundraising efforts for this unique 
project. Dr. Tisher's service to the profession is noteworthy. She has testified on numerous 
occasions before the Maine legislature and has served on a variety of non-profit boards. She is 
actively engaged on issues concerning University policy.

The recommendation for emerita status has the full support of the Director of the School of 
Economics Mario Teisl, Dean of the Honors College Ellen Weinauer, Dean of College of Natural 
Sciences, Forestry, and Agriculture Diane Rowland, Executive Vice President for Academic 
Affairs and Provost John Volin, and President Joan Ferrini-Mundy. Letters recommending her 
Emerita status are attached.
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TEXT OF PROPOSED RESOLUTION:
That the Human Resources & Labor Relations Committee forwards this item to the Consent 
Agenda at the January 29-30, 2023, Board of Trustees meeting for approval of the following 
resolution:

That the Board of Trustees grants an exception to Board Policy 406, as allowed by
subsection 7 of the Guidelines for Emeritus status, to authorize University of Maine 
President Joan Ferrini-Mundy to confer Emerita status on Dr. Sharon Tisher.
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Rationale for Exception to Board Policy for Emerita Status

Sharon Tisher
According to Section 406 (Emeritus Status) of the University of Maine System Administrative 
Procedures Manual, [4] “A University of Maine System President may confer the title of 
Emeritus upon any retiring faculty or staff member with at least 15 years of full-time service.”  
Dr. Tisher has 27 years of part-time service to the University of Maine.  According to Section 
406, [7] “Exceptions to the Emeritus Status policy may be made with approval from the Board of 
Trustees.”

As a Lecturer, Sharon Tisher has dedicated 27 years of service to the University of Maine as a 
part-time faculty member with teaching assignments in the Honors College, the School of 
Economics, and the Ecology and Environmental Sciences Program.  She has taught over 500 
credit hours to over 2500 students.  Although research was not an expectation of Ms. Tisher’s 
part-time classification, shortly after she began teaching Environmental Law, she was invited by 
Jim Wilson to work with him on the U.S. State Department’s Man and the Biosphere Human-
Dominated Systems Directorate’s Everglades project.  Beginning in 2011, as she developed the 
University’s first climate policy course, Ms. Tisher began researching and writing A Climate of 
Chronology, which has evolved to a 230-page document, with plans underway in her retirement 
to develop a selective, interactive, illustrated “milestones” version.  Emerita status could 
substantially enhance the success of future fundraising efforts for this unique project.
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: UMS Hiring Policies & Procedures Review Update

INITIATED BY: Beth Dobson, Chair

BOARD INFORMATION: X BOARD ACTION:

BOARD POLICY:
N/A

UNIFIED ACCREDITATION CONNECTION:
N/A

BACKGROUND:
As a follow-up to the July Board of Trustees meeting, where Chancellor Malloy presented his 
summary of the UMS Employment Search Process Review, the Chair of the Board has tasked the 
Human Resources & Labor Relations Committee to work with System Staff to complete a 
review of all UMS hiring policies and procedures and report back to the Board with findings and 
recommendations upon completion of the review. Acting Vice Chancellor for Strategic 
Initiatives, Carolyn Dorsey, will provide a brief status update on the review of UMS hiring 
policies and procedures.  
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Retiree Health Update

INITIATED BY: Beth Dobson, Chair

BOARD INFORMATION: X BOARD ACTION:

BOARD POLICY:
N/A

UNIFIED ACCREDITATION CONNECTION:
N/A

BACKGROUND:
Acting Vice Chancellor for Strategic Initiatives, Carolyn Dorsey, will provide a brief status 
update on retiree health.  

4

Human Resources & Labor Relations Committee - Retiree Health Update

56


	Agenda
	Proposed Exception to Board Policy 406, Section 7: Emerita Status
	Chancellor Memo
	Rationale for Exception
	Recommendation for Emerita Status
	Anne Lichtenwalner CV - Confidential

	Proposed Exception to Board Policy 406, Section 7: Emerita Status
	Chancellor Memo
	Rationale for Exception
	Recommendations for Emerita Status
	Sharon Tisher CV - Confidential

	UMS Hiring Policies & Procedures Review Upate
	Retiree Health Update

