
  

University of Maine System – Board of Trustees Meeting 

September 11-12, 2022 

                                                         at the University of Maine at Presque Isle 

  

                                                                AGENDA  

  

Sunday, September 11, 2022  
Call to Order @ 2:45 pm  

The Board of Trustees will go directly into Executive Session under the provisions of 1 MRSA Section 405 6-

A, C, & D.  

  

Executive Session from 2:45 pm to 4:45 pm  

  

Public Meeting @ 5:15 pm - Campus Center, 2nd floor, Multi-Purpose Room 

  

Tab 1 – UMPI Campus Presentation  

  

Reception @ 6:15 pm (Cash Bar) – Center for Innovative Learning (CIL), 2nd floor 
(By Invitation Only) 

  

Dinner @ 6:45 pm – Center for Innovative Learning (CIL), 1st floor 
(By Invitation Only)  
  

Monday, September 12, 2022  
  
Coffee & Networking @ 8:00 am 

Call to Order/Reconvene @ 8:30 am - Campus Center, 2nd floor, Multi-Purpose Room 

  

Citizen Comment  

Individuals who wish to participate in Citizen Comment must indicate their name and topic on the 

signup sheet, which will be available in the meeting room on September 12th starting at 8:00 am until 

8:25 am.  

  
The Board of Trustees provides time for citizen comment prior to the business agenda at each meeting. The Chair of the Board will establish time 

limits (usually three minutes per person) and determine any questions of appropriateness and relevancy. Personnel decisions, collective bargaining 

issues, grievances, litigation and other areas excludable from public discussion under the Maine Freedom of Access Law shall not constitute 

appropriate matters for such input. A person who wishes to speak during the citizen comment period should arrive prior to the meeting start time and 

sign up on a sheet provided, indicating name and topic of remarks. 
  

Chair’s Report  

Tab 2 - Resolution for Timothy Doak  

Tab 3 - Amendment to the Chancellor’s Contract, Section 6.i 

  

Chancellor’s Report   

Tab 4 - Unified Accreditation and Unified Catalog Update  

  
Approx. 9:45 am 
Vice Chancellor for Academic Affairs’ Report  

Tab 5 - Academic Affairs Update  

  

Vice Chancellor for Research and Innovation Report   

Tab 6 - Research and Innovation Update  
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Vice Chancellor for Finance and Administration & Treasurer’s Report  

Tab 7 - Finance & Administration Update  

  

Vice Chancellor for Strategic Initiatives’ Report  

Tab 8 - Strategic Planning Update 

                         
Approx. 11:20 am 
Action Items  

Tab 9 - Priority 1 Athletic Field Improvements Increase, UM Athletics 10-year Master Plan funded by Harold 

  Alfond Foundation  

  

Tab 10 - ASCC Building Addition Increase, UM; Green Engineering and Materials (GEM) “Factory of the  

               Future”  

                    

Tab 11 - Tenure Request - Professor in the Department of Literacy, Language & Culture, USM  

  

Tab 12 - Confirmation of Faculty & Student Representatives to the Board  
  
Tab 13 - Confirmation of Boards of Visitors Appointments, UMM & USM 
  
Approx. 12:20 pm 
Consent Agenda  

  

Tab 14 - Acceptance of Minutes  

  

August 22, 2022 Academic & Student Affairs Committee 

Tab 15 - New Academic Program Proposal: BS Sustainable Food Systems, UM     

Tab 16 - New Academic Program Proposal: MS Engineering Technology, UM  

Tab 17 - New Academic Center Proposal: USM Scontras Center 

  

August 24, 2022 Finance, Facilities & Technology Committee 

Tab 18 - Real Property Disposition, UMS – 16 Central Street, Bangor 

             

Discussion Item 

Tab 19 - Proposed Changes to Board of Trustee Policy 401 – General Equal Opportunity  

Tab 20 - Proposed New Board of Trustees Policy 315 – Commemorative Naming and Renaming of  

               Academic Units or Programs  

Tab 21 - Proposed Changes to Board of Trustee Policy 803 – Naming and Renaming of Physical Facilities  

Tab 22 - Proposed Changes to Board of Trustee Policy 301.3 – University of Southern Maine Mission  

  

Date of the Next Meeting: November 13-14, 2022 hosted by University of Maine at Farmington  

  

Public Meeting conclude at approximately 12:45 pm 

  

Lunch Break (Timing of the lunch break will be at the discretion of the Chair) 

  

Executive Session – following the lunch break at approximately 1:15 pm 

The Board will enter Executive Session under the provision of 1 MRSA Section 405 6-A.  

  

Attachments 

UMS Collaborative Academic Programs & MOUs as of June 2021 

Managed Investment Pool Flash Reports 
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Pension Fund Flash Reports 

Operating Fund Flash Reports 

2022 BOV List of All Members by Campus-complete (Confidential) 

2022 BOV USM & UMM List of Narratives for Proposed Candidates (Confidential) 

5-Year Capital Plan – Background Materials 

UM Athletics 10-year Master Plan:  Request for Increase, Phases I and II – Background Materials 

Green Engineering and Materials (GEM) Factory of the Future Update – Background Materials 

USM Tenure Request – Background Materials (Confidential) 

UM BS in Sustainable Food System Program Proposal – Background Materials 

UM MS in Engineering Technology Program Proposal – Background Materials 

USM Scontras Center Proposal – Background Materials 

Proposed Changes to Board of Trustees Policy 401 General Equal Opportunity  

Proposed New Board of Trustees Policy 315 Naming and Renaming of Academic Units & Programs 

Proposed Changes to Board of Trustees Policy 803 Naming and Renaming of Physical Facilities 

USM New Mission Statement Proposal 

  

Reports 

UMS Interactive Dashboard  

Agenda Calendar  

Capital & Bond Project Report Executive Summary 

Capital Project Status Report 

Capital Project Status Report – Bond Report 

Academic & Student Affairs Committee Work Plan 

Finance, Facilities & Technology Committee Work Plan 

Human Resources & Labor Relations Committee Work Plan 

Investment Committee Work Plan 

       

Presentations 

UMPI Campus Presentation 

VCRI Update Presentation 

  
Tabs noted in red text are action items. 
  
Note: Times are estimated based upon the anticipated length for presentations or discussion of a particular topic. An item may be brought up earlier or the 

order of items changed for effective deliberation of matters before the Board. 
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Board of Trustees
15 Estabrooke Drive

Orono, ME  04469

Tel: 207-581-5844
Fax: 207-581-9212

www.maine.edu

The University of Maine

University of Maine 
at Augusta

University of Maine 
at Farmington

University of Maine 
at Fort Kent

University of Maine 
at Machias

University of Maine 
at Presque isle

University of 
Southern Maine

University of Maine
School of Law

September 1, 2022

TO: Members of the Board of Trustees
Faculty & Student Representatives

FR: Ellen N. Doughty, Clerk of the Board

RE: September 2022 Board of Trustees Meeting

Enclosed are the materials for the Board of Trustees Meeting on Sunday and Monday, 
September 11-12, 2022, hosted by the University of Maine at Presque Isle.  Directions 
are included in the Board meeting materials.   Parking is available in the upper 
Merriman lot, across from the Campus Center. 

On Sunday, September 11th, the Board meeting will be called to order at 2:45 pm and 
the Board will go directly into an Executive Session for approximately 2 hours.  At 5:15
pm the Public Board meeting will reconvene in the Multi-Purpose Room on the 2nd floor 
of the Campus Center. 

A reception is scheduled for 6:15 pm, followed by dinner in the Center for Innovative 
Learning.  Individuals invited to the reception and dinner have been notified and 
include: Trustees, Faculty & Student Representatives to the Board, Chancellor Malloy, 
Vice Chancellors, Associate Vice Chancellors, Presidents, the UMS Vice President for 
Finance & Controller, and the Chief Human Resources Officer. 

On Monday, September 12th, the Board meeting will be called to order at 8:30 am 
with an opportunity for continental breakfast and networking starting at 8:00 am.  The 
Board meeting on Monday will be in the Multi-Purpose Room on the 2nd floor of the 
Campus Center. Following the public meeting, the Board will enter into an Executive 
Session for approximately 1 hour.  

Overnight accommodations for those that have requested, have been made at the 
Hampton Inn, 768 Main St, Presque Isle, 04769. 

Incoming messages can be left with Heather Massey at 991-4724 or Ellen Doughty at 
949-4905.

In the event of a postponement, cancellation, or changes to the Board of Trustees 
meeting, every effort will be made to personally contact the Board of Trustees, the 
Presidents, and the Faculty and Student Representatives.

cc: Chancellor Dannel P. Malloy
University Presidents
System Staff

Board of Trustees Meeting - September 2022 - Cover Letter
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Directions to University of Maine at Presque Isle
181 Main Street
Presque Isle, ME  04769

Take Interstate 95 north to exit 302, the Houlton/Presque Isle exit, and continue north on U.S. Route 1. The 
campus is on your left as you enter Presque Isle, 40 miles north of Houlton.  (Note:  There will be a “Y” in the 
road at the blinking traffic light in Mars Hill, be sure to bear left to say on Route 1.)
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University of Maine System 

Board of Trustees 

  

AGENDA ITEM SUMMARY 

  

NAME OF ITEM:     UMPI Campus Presentation 

  

INITIATED BY:       Patricia A. Riley, Chair 

  

BOARD INFORMATION:  X                                 BOARD ACTION:    

  

BOARD POLICY: 

N/A 

  

UNIFIED ACCREDITATION CONNECTION: 

Introduction of programs, campus enrollments, and collaborations across UMS institutions, plus 

key marketing strategy to amplify UMPI and the UMS. 

  

BACKGROUND: 

As this September’s visit serves as the first for many Board members to the University, the 

President, Faculty and Student Representatives to the Board, along with representative faculty 

and students of the University of Maine at Presque Isle will provide a (re) introduction of UMPI 

to the Board. Following an overview of the university and its strategies for growth and 

participation within a unified accreditation environment, representative UMPI faculty will lead a 

discussion with the Board of programs and initiatives of specific interest, opportunity, and 

challenge.  UMPI’s student representative to the Board, along with additional student campus 

leaders, will introduce initiatives and needs of import to the student body. The presentation will 

also include an introduction to UMPI’s new marketing campaign, which will be introduced prior 

to dinner. This provides Board members an opportunity to see initial results of the marketing 

work undertaken by the System over the course of the past year. 

  

Attachment: 

UMPI Campus PowerPoint Presentation 

 

 

 

9/1/2022 
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Resolution for Timothy L. Doak

INITIATED BY: Patricia A. Riley, Chair

BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:  

UNIFIED ACCREDITATION CONNECTION:
N/A

BACKGROUND:

Mr. Timothy L.  Doak has served as a Trustee for the University of Maine System from June 10, 
2019 to March 17, 2022.  He was a thoughtful and engaged Trustee and served for three years on 
the Academic & Student Affairs Committee and the Finance, Facilities & Technology 
Committee.  He also served as a Trustee representative on the BOT/BOV Executive Committee.

Mr. Doak is from Fort Fairfield and attended the University of Maine at Presque Isle.  He is a 
well-respected leader in Central and Northern Maine.  His perspective as a superintendent of a 
K-12 school system from Northern Maine was critical to Board discussions and initiatives.  His 
dedication to the role of Trustee and to the University of Maine System is truly appreciated, 
particularly during the challenging times of the pandemic as he judged numerous priorities.

TEXT OF PROPOSED RESOLUTION:

A resolution for Board approval will be presented at the September 11-12, 2022 Board of 
Trustees meeting.

09/01/2022
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Amendment to the Chancellor’s Contract, Section 6.i

INITIATED BY: Patricia A. Riley, Chair

BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
N/A

UNIFIED ACCREDITATION CONNECTION:
N/A

BACKGROUND:
At the July 11, 2022 Board meeting, the Board of Trustees approved the terms, conditions and extension of 
the Chancellor’s contract.  The Chancellor Review Team, with agreement from Chancellor Malloy, is 
recommending an amendment to the contract to eliminate Section 6.i.  Section  6.i is as follows:

“Chancellor and Board agree he will work with a professional executive training coach selected by 
the Board and the Chancellor”.

TEXT OF PROPOSED RESOLUTION:
That the Board of Trustees approves the elimination of the Section 6.i of the Chancellor’s current contract.

09/1/2022
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Unified Accreditation and Unified Catalog Update  

INITIATED BY: Dannel P. Malloy, Chancellor

BOARD INFORMATION: X BOARD ACTION:

BOARD POLICY:

UNIFIED ACCREDITATION CONNECTION:

Board engagement/transparency

BACKGROUND:

Associate Vice Chancellor for Accreditation and Strategic Initiatives Jeff St. John will share two 
updates:

1) Our ongoing preparations for the Oct. 2-5 NECHE evaluation visit: scheduling, logistics, and 
communications. 

2) A recap of summer Unified Catalog work in three areas and a brief preview of next steps. 

09/01/2022
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University of Maine System 

Board of Trustees 

  

AGENDA ITEM SUMMARY 

  

  

NAME OF ITEM:     Academic Affairs Update 

  

INITIATED BY:       Dannel P. Malloy, Chancellor 

  

BOARD INFORMATION:  X                                 BOARD ACTION:    

  

UNIFIED ACCREDITATION CONNECTION: 

Academic program oversight and quality assurance 

  

BACKGROUND: 

  

1.      The Vice Chancellor for Academic Affairs, Robert Placido, will provide an overview of the 

process and procedures for academic program approval and portfolio management at the 

September 11-12, 2022, 2022 Board of Trustees meeting. 

  

Relevant Links: 

https://www.maine.edu/students/office-of-the-vice-chancellor-of-academic-affairs/apl-x-p-1/ 

https://www.maine.edu/students/office-of-the-vice-chancellor-of-academic-affairs/apl-x-p-7/ 

  

  

2.      Over the past year, USM and UMS leadership have been analyzing the current state, and 

potential future use, of the Lewiston-Auburn Campus (LAC).  A community needs 

assessment was completed as a component of the data collection required for this analysis.  

This assessment was presented at the May 2, 2022 Academic & Student Committee Meeting 

and has been used by UMS and university leadership to guide conversations about possible 

collaborative efforts that could be housed at LAC.  Acting Vice Chancellor of Strategic 

Initiatives Carolyn Dorsey will offer an update on the initiative.   

  

Attachment 

UMS Collaborative Academic Programs and MOUs as of June 2021 

  
  
  

  

 9/1/2022 
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University of Maine System 

Board of Trustees 

  

AGENDA ITEM SUMMARY 

  

NAME OF ITEM:     Vice Chancellor for Research and Innovation Update 

  

INITIATED BY:       Dannel P. Malloy, Chancellor  

  

BOARD INFORMATION:  X                                 BOARD ACTION:    

  

BOARD POLICY: 

N/A 

UNIFIED ACCREDITATION CONNECTION:   

Unified accreditation requires that the University of Maine System demonstrate that it has 

addressed all of the NECHE standards.  One of these, standard 7, describes expectations for 

teaching, learning and scholarship:   
The institution supports teaching and learning through a well-qualified faculty and 

academic staff, who, in structures and processes appropriate to the institution, collectively 

ensure the quality of instruction and support for student learning.  Scholarship, research, 

and creative activities receive support appropriate to the institution’s mission. The 

institution’s faculty has primary responsibility for advancing the institution’s academic 

purposes through teaching, learning, and scholarship. 

System-wide focus on research and innovation can support achievement of this standard.  

Additionally, such a focus helps advance the recommendations of the University of Maine 

System Research and Development Plan FY20 – FY24.  

  

BACKGROUND: 

Joan Ferrini-Mundy, UMS Vice Chancellor for Research and Innovation (VCRI), will provide 

updates at the September 11 - 12, 2022 Board of Trustees meeting. 

  

“Research and Innovation Update” 

1.      How the VCRI office is supporting/offering support to the universities UMS-wide. 
  

  

Attachment: 

VCRI Update PowerPoint Presentation 

  

  

  

  

  

  

09/01/2022 
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University of Maine System 

Board of Trustees 

  

AGENDA ITEM SUMMARY 

  

  

NAME OF ITEM:      Vice Chancellor for Finance and Administration Update 

  

INITIATED BY:       Dannel P. Malloy, Chair  

  

BOARD INFORMATION: X                                              BOARD ACTION:    

  

BOARD POLICY: 

Policy 701 – Operating & Capital Budgets 

  

UNIFIED ACCREDITATION CONNECTION: 

  

BACKGROUND: 

Vice Chancellor Low will provide 3 brief updates: 

1)      Flash Reports – Investment Update 

2)      Budget Update 

3)      5-year Capital Plan 

 

 

 

Attachments:  

Managed Investment Pool Flash Reports 

Pension Fund Flash Reports 

Operating Fund Flash Reports 

5-Year Capital Plan – Background Materials 

  

  

 

  

  

  

   

  

  

  

 9/1/2022 
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: UMS Strategic Planning Update

INITIATED BY:       Dannel P. Malloy, Chancellor

BOARD INFORMATION: X BOARD ACTION:

BOARD POLICY:
N/A

UNIFIED ACCREDITATION CONNECTION:
To prepare and adopt a strategic plan by which the University of Maine System, acting through
its universities and the University of Maine School of Law, will take full advantage of Unified
Accreditation to achieve the UMS tripartite mission of teaching, research, and public service for
the benefit of all UMS students and the State of Maine, with national and global impact as well.

BACKGROUND:

Following the Board’s July 26, 2021, UMS Strategic Planning Resolution charge and the 
presentation of a proposed timeline for strategic planning in September 2021, UMS leaders 
engaged Huron Consulting Group in late 2021 to help UMS undertake the work to develop the 
plan. 

The Huron team supporting UMS has continued to conduct outreach to various stakeholder 
groups, meet with UMS and university leaders, revise the data book resource, and develop key 
themes and opportunities from stakeholder input.  With the creation of a standing Board
committee and continued discussions on the best practices to receive optimal feedback from 
stakeholder groups, activities for fall 2022 and spring 2023 have been revised slightly.  

Acting Vice Chancellor for Strategic Initiatives Carolyn Dorsey will update the Board of Trustees 
on activity by Huron and plans for future engagement.

8
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University of Maine System 

Board of Trustees 

  

AGENDA ITEM SUMMARY 

   
NAME OF ITEM:     Priority 1 Athletic Field Improvements Increase, UM 

Athletics 10-year Master Plan funded by Harold Alfond Foundation  

  

INITIATED BY:       Dannel P. Malloy, Chancellor 

  

BOARD INFORMATION:                                      BOARD ACTION:   X 

  

BOARD POLICY: 701 – Budgets, Operating & Capital 

  

UNIFIED ACCREDITATION CONNECTION: N/A 

  

BACKGROUND: 

a.      Summary of the request 

The University of Maine System, acting through the University of Maine, requests to increase the 

authorization for the completion of priority 1 athletic field improvements by an additional $26 million, and to 

expand the scope to include start of phase 2 improvements, and continued planning and design of the overall 

Athletics 10-Year Master Plan, funded primarily by the Harold Alfond Foundation. The Board of Trustees 

approved $14 million in January 2022 for priority 1 athletic field improvements; thus, this additional request 

would bring the total approval to expend up to $40 million.  This request is pursuant to Board Policy 701, 

which requires projects with a total cost of more than $500,000 and any increases to those projects, be 

considered by the Board of Trustees or its Finance, Facilities & Technology (FFT) Committee. In this case 

the Committee’s recommendation will be forwarded to the Full Board for consideration. 

b.      Overall requested budget and funding source: 

Funding for this work will be from the Harold Alfond Foundation (HAF) grant and matching contributions. 

The Harold Alfond Foundation (HAF) has made a $90 million commitment to the University of Maine for 

major upgrades to the athletic facilities and the University is expected to match these funds with $20 million. 

As agreed in the HAF Grant, the University of Maine plans to use interim funding (either internal borrowing, 

internal resources, and/or short-term debt) of up to $21 million as determined by the Vice Chancellor of 

Finance and Administration while waiting for sufficient HAF grant funds to be received to fund this portion 

of the work. 

c.       Confirmation of whether the project was included or reflected in the Master Plan, Long Term capital 

plan or 1-year capital plan most recently approved by Trustees. 

The Athletics Master Plan is identified within the University’s 10-year rolling master plan, Long Term capital 

plan, and 1-year capital plan approved by the Trustees. 

d.      More detailed explanation of rationale for project and metrics for success of the project: 

The mission of the University of Maine’s Intercollegiate Athletics program is to provide equitable 

intercollegiate athletic opportunities, and academic support for hundreds of university students. The 

renovations and construction will transform Maine’s only Division 1 athletics program while improving 

athlete safety and advancing gender equity. 

e.       Explanation of the scope and substance of the project as needed to supplement (a) and (c) above: 
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Phase 1 projects in progress: softball field $12 million 

Presently under construction is the renovation of the softball venue and new construction of a softball 

pavilion. The renovation includes a new playing surface, new spectator seating, support facilities, lighting, 

and other related utilities for this venue. The new batting pavilion will include an indoor temperature-

controlled batting and pitching facility located next to the softball field. 

Remaining Phase 1 Priority athletic field improvements: estimated cost $21 million 

Presently the women’s soccer team is playing their games on the baseball field. The construction of a soccer 

facility will include playing surface, creation of spectator seating, support facilities, lighting, and other related 

utilities for this venue.  Design work has been completed. 

The scope of improvements to the field hockey venue during this phase will include a new playing surface, 

creation of spectator seating, support facilities, lighting, and other related utilities for this venue. Design work 

has been completed. 

These two projects were designed during the initial Phase 1 design process however, as reported previously, 

the bids for all three of these projects came in significantly over the estimated budget creating the need for 

this adjusted budget. 

Phase 2 Projects: estimated $7 million 

The scope of improvements to the Alfond Arena venue during this phase will include a new center-hung 

video scoreboard, multiple new video displays, video ribbon displays, and new lighting. This phase will also 

include design for additional phase 2 projects and finalization of the Athletics Master Plan. 

f.        Changes, if any, in net square footage or ongoing operating costs resulting from the project: 

Operating costs for these venues will be borne by University Athletics 

g.      Budget for the project and further elaboration on funding source and selection as needed to 

supplement (b): 

Funding for this work will be from the Harold Alfond Foundation (HAF) grant and matching contributions. 

The Harold Alfond Foundation (HAF) has made a $90 million commitment to the University of Maine for 

major upgrades to the athletic facilities and the University is expected to match these funds with $20 million. 

The HAF $90 million will be distributed over 10 years starting in 2022. Of the $90 million, $33 million 

(36.6%) is distributed over the first 5 years and the remaining $57 million (63.3%) over the last 5 years.  

As agreed in the elements of the HAF Grant regarding the System’s commitment to accelerate the 

implementation of the Project and the System’s commitment to use, seek and  

deploy a combination of external fundraising, reserves, financing, borrowing, and other transfers to meet 

Project costs, the University of Maine plans to use interim funding (either internal borrowing, internal 

resources, and/or short-term debt) of up to $21 million while waiting for sufficient HAF grant funds to be 

received to fund this portion of the work. Based on project cost inflation, waiting to do the projects until 

2031, when the final contribution of the $110 million arrives, would have a greater negative impact on the 

total number of projects the University will be able to accomplish when compared to borrowing. 

h.      Alternatives that were considered to meet the need being addressed by this project: 

The projects are part of the overall campus Athletics 10-year Master Plan. 

i.        Timeline for start, occupancy, and completion: 

9
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Remaining phase 1 priority athletic field improvements anticipate construction to start in the fall of 2022 with 

completion in August 2023, before the start of the 2023 fall sport seasons. Alfond Arena lighting and 

scoreboard upgrades and continued design for the completion of the Athletics Master Plan and multiple 

projects within the master plan will commence in the fall of 2022. 

j.        Timeline for any further consideration or action anticipated to be needed by the Board or its 

committees regarding this Project if full authority is not being requested from the outset.  

Additional authorization for costs and additional space as related to the Athletic10-year Master Plan projects 

funded with the Harold Alfond Foundation grant funding and matching contributions will be presented as the 

design, funding and scheduling are formalized. 

k.      Additional information that may be useful for consideration of the item. 

The University of Maine Athletics priority 1 projects original estimates were based on pre-COVID, and pre-

inflation cost estimates. In the spring of 2022, the University received two (2) bids for the soccer venue 

resulting in approximately $11.5 million total project costs. The University received no bids for the field 

hockey venue. The University received one (1) bid for softball venue resulting in approximately $11.6 million 

total project costs. This resulted in Priority 1 Projects (soccer, field hockey, and softball) exceeding the 

original amount of $14 million approved by the Board at the January 24, 2022, meeting. The approved $14 

million of the $110 million total has been designated primarily to the improvements/reconstruction of the 

softball venue, construction of a new softball batting pavilion, utilities upgrades, and ongoing Athletics 

master planning. Construction is underway on the softball field improvements and new softball batting 

pavilion.  

  

Soccer and field hockey projects are planned to be completed prior to the start of the fall 2023 season. Of the 

additional $26 million, the University will utilize approximately $19 million to complete priority 1 projects 

and approximately $7 million for Alfond Arena lights and scoreboard upgrades, start design of phase 2 

projects, and complete the University of Maine Athletics Master Plan. 

  

The Finance, Facilities and Technology Committee approved this item to be forwarded to the September 11-12, 

2022 Board of Trustees meeting, for approval of the following resolution: 

  

TEXT OF PROPOSED RESOLUTION: 

That the Board of Trustees accepts the recommendation of the Finance, Facilities and  

Technology Committee, and authorizes the University of Maine System, acting through the University of Maine 

to expend an additional $26,000,000 for a total of $40,000,000 to construct and make improvements to the phase 

1 priority projects and to continue design work under the Athletics 10-year Master Plan, with all final terms and 

conditions subject to review and approval of the University of Maine System Treasurer and General Counsel. 

Additionally, the Board of Trustees approves issuance of an internal University of Maine System loan to the 

University of Maine for up to $21,000,000, as determined by the Treasurer for the purposes of funding the above 

noted projects which total $40,000,000. 

  

Attachment:   

UM Athletics 10-year Master Plan:  Request for Increase, Phases I and II – Background Materials 

 

9/1/2022 
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University of Maine System 

Board of Trustees 

  

AGENDA ITEM SUMMARY 

  

NAME OF ITEM:     ASCC Building Addition Increase, UM;  Green Engineering and Materials (GEM) 

“Factory of the Future” 

  

INITIATED BY:       Dannel P. Malloy, Chancellor 

  

BOARD INFORMATION:                                      BOARD ACTION:   X 

  

BOARD POLICY: 

701 – Budgets, Operating & Capital 

  

UNIFIED ACCREDITATION CONNECTION: 

Continued strategic and opportunity-driven growth in research at the University of Maine in the areas of 3-D 

printing technologies and with integration of AI opens enormous possibilities for educating engineering and 

computing students across the University of Maine System. Through the partnership that is developing with 

the University of Maine and the University of Southern Maine engineering and computing faculty as a result 

of the Harold Alfond Foundation UMS TRANSFORMS initiative, a vision for the Maine College of 

Engineering, Computing, and Information Science is underway. Educational and research learning 

opportunities in frontier areas of engineering and computing will be available to students across the System 

through GEM, thereby using some of the key affordances of unified accreditation to share opportunities 

across campuses. 

  

BACKGROUND: 

a.      Summary of the request 

The University of Maine System, acting through the University of Maine, requests to increase the 

authorization for the Green Engineering and Materials (GEM) Factory of the Future project by up to 

$13,800,000 in external funds, for a new total of $15,300,000. The scope of this phase will include the 

full design of facilities and equipment and ancillary pre-construction costs for the GEM, a proposed 

addition to the Advanced Structures and Composites Center at the University of Maine. An Architectural 

& Engineering team has been competitively selected to complete this design and has recently concluded 

the visioning and technical definition phase and is now prepared to start the full design.  This request is 

pursuant to Board Policy 701, which requires projects with a total cost of more than $500,000 and any 

increases to those projects, be considered by the Board of Trustees or its Finance, Facilities & 

Technology (FFT) Committee. The request is that the FFT Committee forward the recommendation for 

Board consideration at the September 11-12, 2022 meeting.  

b.      Overall requested budget and funding source: 

Funding for the $13,800,000 is from external funds the University has received from the Maine Jobs & 

Recovery Act to support the GEM project, including design, construction and workforce development 

activities. In May of 2021, the Board authorized an initial $1,500,000 in campus reserves.  

c.       Confirmation of whether the project was included or reflected in the Master Plan, Long Term 

capital plan or 1-year capital plan most recently approved by Trustees. 
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GEM is identified within the University’s 10-year rolling master plan, Long Term capital plan, and 1-

year capital plan approved by the Trustees. 

d.      More detailed explanation of rationale for project and metrics for success of the project: 

No changes from prior Board authorizations. 

e.       Explanation of the scope and substance of the project as needed to supplement (a) and (c) above: 

No changes from prior Board authorizations. 

f.        Changes, if any, in net square footage or ongoing operating costs resulting from the project: 

No changes from prior Board authorizations. 

g.      Budget for the project and further elaboration on funding source and selection as needed to 

supplement (b): 

Full design of GEM will be funded by the recently awarded $15 million from Maine Jobs & Recovery 

Act (MJRP), of which $13.8 million of the award is for use in the design and construction of GEM. 

Based on recently completed preliminary design of the GEM, the total project is estimated to cost $95 

million of which approximately $69 million is for design and construction of the building and $26 

million for equipment.  The University has identified the following funding sources however not all have 

been secured; the University is seeking funds up to approximately $107 million. 

Building Funding $81.55 million 

Source Amount Status 

UMaine E&G Capital $1,500,000 Committed 

Maine Jobs & Recovery Act $13,800,000 Committed 

National Institute of 

Standards and Technology 

(NIST) FY22 

$10,000,000 Committed 

EDA Grant, including 

UMaine Match 

$16,250,000 Pending Award Decision 

NIST FY23 $10,000,000 Pending Appropriations 

Remaining TBD $30,000,000   
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 Equipment $26 million 

 Source Amount Status 

FY22 Defense 

Appropriations 

$13,000,000 Appropriated, pending award 

FY23 Defense 

Appropriations  

$13,000,000 Pending appropriations 

  

h.      Alternatives that were considered to meet the need being addressed by this project: 

No changes from prior Board authorizations. 

i.        Timeline for start, occupancy, and completion: 

The University anticipates full design to start immediately and completed by summer of 2023.  

j.        Timeline for any further consideration or action anticipated to be needed by the Board or its 

committees regarding this Project if full authority is not being requested from the outset.   

The University will seek additional approval for the construction of the Green Engineering and Materials 

(GEM) “Factory of the Future” upon completion of design.  Additional approval is anticipated for spring 

or summer of 2023. 

k.      Additional information that may be useful for consideration of the item. 

Addressed in prior Board meetings. 

  

The Finance, Facilities and Technology Committee approved this item to be forwarded to the September 11-

12, 2022 Board of Trustees meeting, for approval of the following resolution: 

  

TEXT OF PROPOSED RESOLUTION: 

That the Board of Trustees accepts the recommendation of the Finance, Facilities and Technology 

Committee, and authorizes the University of Maine System, acting through the University of Maine to 

expend up to $13,800,000 in Maine Jobs & Recover Act funds, in addition to the previously authorized 

$1,500,000 campus reserves, for a total of $15,300,000 to complete design for facility and equipment and 

ancillary pre-construction costs of a Green Engineering and Materials (GEM) “Factory of the Future,” with 

all final terms and conditions subject to review and approval of the University of Maine System Treasurer 

and General Counsel. 

  

Attachment 

Green Engineering and Materials (GEM) Factory of the Future Update – Background Materials 

 

9/1/2022 
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University of Maine System 

Board of Trustees 

  

AGENDA ITEM SUMMARY 

  

NAME OF ITEM:     Tenure Request, Professor in the Department of Literacy, Language and  

Culture 

  

INITIATED BY:       Dannel P. Malloy, Chancellor 

  

BOARD INFORMATION:                                      BOARD ACTION:   X 

  

BOARD POLICY: 

Board Policy 310: Tenure 

  

UNIFIED ACCREDITATION CONNECTION: 

N/A 

  

BACKGROUND: 

The University of Southern Maine has requested that Dr. Jacqueline Edmondson be awarded tenure at the 

rank of Professor in the Department of Literacy, Language and Culture, USM, effective upon Board 

approval, and she would have the option to assume the full-time faculty position upon the conclusion of her 

service as University of Southern Maine President. This request would serve as an exception Board of 

Trustees Policy 310 which states that “a chief academic officer or other university employee in a position at 

the level of vice president may be considered for tenure to be effective upon assuming a full-time faculty 

appointment after completion of service in the administrative position.” Dr. Edmondson’s credentials have 

been reviewed by the peer committee in the Department of Literacy, Language and Culture and has received 

their full support. 

The Academic and Student Affairs Committee, approved the following resolution to be forwarded for Board 

of Trustee approval at the September 11-12, 2022 Board Meeting. 

TEXT OF PROPOSED RESOLUTION: 

That the Board of Trustees accepts the recommendation of the Academic & Student Affairs Committee and 

approves the granting of the rank of Professor with tenure, to be effective upon Board approval, to Dr. 

Jacqueline Edmondson and that Dr. Edmondson has the right to return to the University of Southern Maine 

faculty with the rank of Professor with tenure in the Department of Literacy, Language and Culture upon the 

conclusion of her service as the University of Southern Maine President.   

  

Attachment 

USM Tenure Request – Background Materials (Confidential) 

  

  

  

 9/1/2022 
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Confirmation of Faculty & Student Representatives to the Board of Trustees

INITIATED BY: Patricia A. Riley, Chair

BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
Policy 205 – Faculty & Student Representatives to the Board of Trustees

UNIFIED ACCREDITATION CONNECTION:
N/A

BACKGROUND:
To create the environment for interaction among and between Faculty and Student Representatives, the Trustees and 
System administration, the Trustees have provided opportunities for participation in the meetings of the committees of 
the Board.

One faculty member and one undergraduate student from each of the seven universities and one graduate student from 
the University of Southern Maine, one graduate student from the University of Maine, and one graduate student from 
the Maine Law School will be appointed by the Board as non-voting representatives to the Board of Trustees and 
invited to participate as non-voting members on the standing committees. 

Normally, the representative is expected to complete a two year term; therefore, it is an expectation that the minimum 
term of service by Faculty and Student Representatives to the Board be two years.  The nominations will be forwarded 
through the Presidents or Dean of the Law School to the Chancellor for submission to the Board for Trustee approval.

The following nominations are being recommended by the campus:

Faculty Representatives: 
Matthew Bampton, USM  – Reappointed for a 1 year term – September 2022 to September 2023
Patrick Cheek, UMA – Reappointed for a 1 year term – September 2022 to September 2023
William Otto, UMM  – Reappointed for a 2 year term – September 2022 to September 2024

Student Representative:
Rachel Smith, UMM  – Appointed for a 1 year term – September 2022 to September 2023

TEXT OF PROPOSED RESOLUTION:
That the Board of Trustees approves the appointments of the Faculty & Student Representatives to the Board of 
Trustees as presented.

09/01/2022
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University of Maine System 

Board of Trustees 

  

AGENDA ITEM SUMMARY 

  

NAME OF ITEM:     Confirmation of University of Southern Maine and University of Maine at Machias 

Boards of Visitors’ Appointments for 2022-2023 

  

INITIATED BY:       Dannel P. Malloy, Chancellor 

  

BOARD INFORMATION:                                      BOARD ACTION:   X 

  

BOARD POLICY: 

University of Maine System Charter 

  

UNIFIED ACCREDITATION CONNECTION: 

N/A 

  

BACKGROUND: 

In accordance with the University of Maine System Charter, each Board of Visitors consists of up to 

20 members recommended by campus Presidents and confirmed by the Board of Trustees.  

Membership should reflect the mission of the university and the region it serves.  Boards of Visitor 

appointment recommendations from the Presidents are outlined in the attached biographical sketches 

distributed to the Board of Trustees. 

  

Campuses may contact the potential candidate(s) to determine his/her interest prior to submitting the name(s) 

to the Chancellor’s Office.  The list of proposed members may be larger than the number of seats the 

President intends to fill, understanding that this is the list from which they will draw to extend invitations. 

  

The Board of Trustees approved Board of Visitor appointment recommendations for all campuses with the 

exception of the University of Southern Maine and the University of Maine at Machias at their July Board of 

Trustees meeting.  

  

TEXT OF PROPOSED RESOLUTION: 

That the Board of Trustees confirms the Boards of Visitors’ appointments at the University of 

Southern Maine and the University of Maine at Machias for 2022-2023, as presented. 

  

Attachments: 

2022 BOV List of All Members by Campus-complete (Confidential) 

2022 BOV USM & UMM List of Narratives for Proposed Candidates (Confidential) 

  

  

  

  

  

  

  

  

9/1/2022 
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Acceptance of Minutes

INITIATED BY: Patricia A. Riley, Chair

BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
N/A

UNIFIED ACCREDITATION CONNECTION:
N/A

BACKGROUND:
The following minutes will be presented to the Board of Trustees for approval at the July 11, 2022 Board 
meeting:

July 11, 2022 – Board of Trustees Meeting
August 22, 2022 – Academic & Student Affairs Committee Meeting
August 22, 2022 – Human Resources and Labor Relations Committee Meeting

The Board of Trustees website link to the minutes is: http://www.maine.edu/about-the-system/board-of-
trustees/meeting-minutes/

TEXT OF PROPOSED RESOLUTION:
That the Board of Trustees approves the minutes as presented. 

09/1/2022
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University of Maine System 

Board of Trustees 

  

AGENDA ITEM SUMMARY 

  

  

NAME OF ITEM:     New Academic Program Proposal: BS in Sustainable Food Systems  

  

INITIATED BY:       Dannel P. Malloy, Chancellor 

  

BOARD INFORMATION:                                      BOARD ACTION:   X 

  

BOARD POLICY: 

  

305.1 Program Approval, Review & Elimination Procedures 

  

UNIFIED ACCREDITATION CONNECTION: 

N/A 

  

BACKGROUND: 

The University of Maine (UM) is seeking permission to offer a Bachelor of Science in Sustainable Food 

Systems.   

  

As described in the included proposal from UM, this interdisciplinary undergraduate program will draw from 

and beneft multiple programs within the College of Natural Sciences, Forestry, and Agriculture and the 

University of Maine (UM) as a whole. Concentrations within the degree have been designed to address 

workforce needs and support the research mission of the University of Maine.  The concentrations include: 

Climate Change and Food Systems; Food Processing and Innovation; Justice, Equity, and Community 

Development; Leadership and Management; Plant and Animal Production Systems.   

  

The proposal was reviewed at all appropriate faculty and administrative levels at 

UM and was reviewed and subsequently recommended by the Chief Academic Officers Council. Dr. Robert 

Placido, Vice Chancellor of Academic Affairs recommended the program to the Chancellor. Chancellor 

Malloy signed his approval of the Bachelor of Science in Sustainable Food Systems on July 27, 2022. 

  

The Academic and Student Affairs Committee forwarded this item to the Consent Agenda at the September 

11-12, 2022 Board of Trustees meeting for approval of the following resolution: 

  

TEXT OF PROPOSED RESOLUTION: 

That the Board of Trustees accepts the recommendation of the Academic and Student  

Affairs Committee and approves the Bachelor of Science in Sustainable Food Systems at the University of 

Maine at Orono.  

  

Attachment 

UM BS in Sustainable Food System Program Proposal – Background Materials 

 

 

9/1/2022 
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University of Maine System 

Board of Trustees 

  

AGENDA ITEM SUMMARY 

  

  

NAME OF ITEM:     New Academic Program Proposal: MS in Engineering Technology  

  

INITIATED BY:       Dannel P. Malloy, Chancellor 

  

BOARD INFORMATION:                                      BOARD ACTION:   X 

  

BOARD POLICY: 

Board Policy 305.1 Program Approval, Review & Elimination Procedures 

  

UNIFIED ACCREDITATION CONNECTION: 

N/A 

  

BACKGROUND: 

The University of Maine (UM) is seeking permission to offer a Master of Science in Engineering 

Technology.   

  

As described in the included proposal from UM, this graduate program is being developed in an online, 

applied learning format designed to appeal to working professionals seeking advancement to upper level 

management or technical positions. This proposal includes two tracks: Electrical Engineering Technology 

and Survey Engineering Technology.    

  

The proposal was reviewed at all appropriate faculty and administrative levels at 

UM and was reviewed and subsequently recommended by the Chief Academic Officers Council. Dr. Robert 

Placido, Vice Chancellor of Academic Affairs recommended the program to the Chancellor. Chancellor 

Malloy signed his approval of the Master of Science in Engineering Technology on July 27, 2022. 

  

The Academic and Student Affairs Committee forwarded this item to the Consent Agenda at the September 

11-12, 2022 Board of Trustees meeting for approval of the following resolution 

  

TEXT OF PROPOSED RESOLUTION: 

  

That the Board of Trustees accepts the recommendation of the Academic and Student  

Affairs Committee and approves the Master of Science in Engineering Technology  

at the University of Maine at Orono.  

  

Attachment 

UM MS in Engineering Technology Program Proposal – Background Materials 

 

 

9/1/2022 
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University of Maine System 

Board of Trustees 

  

AGENDA ITEM SUMMARY 

  

NAME OF ITEM:     New Academic Center Proposal: Scontras Center 

  

INITIATED BY:       Dannel P. Malloy, Chancellor 

  

BOARD INFORMATION:                                      BOARD ACTION:   X 

  

BOARD POLICY: 

Board Policy 309: Organization & Establishment of Major Units 

  

UNIFIED ACCREDITATION CONNECTION: 

N/A 

  

BACKGROUND: 

The University of Southern Maine is seeking approval for the formation of the Scontras Center for Labor and 

Community Education.  The Scontras Center will offer labor education to Maine workers, labor institutions 

including existing unions, labor councils and worker centers, high school and college students, and any 

lifelong learners seeking labor education.  

  

The Scontras Center is proposed to serve workforce development by working closely with local institutions 

including Portland and other regional Adult Education Programs, Community Colleges in Southern Maine 

and York County, the University of Southern Maine as well as numerous apprenticeship and pre-

apprenticeship programs.  

This Center will also work collaboratively with both the Bureau of Labor Education (BLE) and other labor 

focused programming throughout the University of Maine System.   

Resourced through state funding and grant and foundation monies, the Scontras Center will provide tuition 

free education to any and all students interested in participating in courses, workshops, trainings, speaker 

events and conferences. The proposal was reviewed at all appropriate faculty and administrative levels at 

USM and was reviewed and subsequently recommended by the Chief Academic Officers Council. Dr. 

Robert Placido, Vice Chancellor of Academic Affairs recommended the program to the Chancellor. 

Chancellor Malloy signed his approval of the Scontras Center for Labor and Community Education on July 

27, 2022. 

  

The Academic and Student Affairs Committee forwarded this item to the Consent Agenda at the September 

11-12, 2022 Board of Trustees meeting for approval of the following resolution: 

  

TEXT OF PROPOSED RESOLUTION: 

That the Board of Trustees accepts the recommendation of the Academic and Student  

Affairs Committee and approves the Scontras Center at the University of Southern Maine at Portland. 

  

Attachment 

Scontras Center Proposal – Background Information 

 

9/1/2022 
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Real Property Disposition, UMS – 16 Central Street, Bangor, Maine

INITIATED BY: Dannel P. Malloy, Chancellor

BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
802 – Disposition of Real Property

UNIFIED ACCREDITATION CONNECTION:
Not applicable

BACKGROUND:
This request is pursuant to University of Maine System Board of Trustees Policy 802, to dispose 
of the University’s interest in the real property located at 16 Central Street in Bangor, Maine.  
This property has been vacant since 2017. Disposal of this property aligns with 
recommendations of the Board of Trustees to reduce the University’s footprint and increase the 
utilization rate of existing facilities.

On August 15, the University of Maine System was approached by developer based out of 
Portland, Maine, with a letter of intent to purchase the University’s interest in the condominium 
located at the address above.  A comparable market analysis has been completed, which indicates 
that the offered purchase price is fair based on the current market, location, type of building, and 
amenities.  The sale would not be subject to buyer financing. The sale would be subject to a due 
diligence period, permitting approval period, and contingency clauses outlined in the letter of 
intent.

The Finance, Facilities and Technology Committee approved this recommendation to be 
forwarded to the Consent Agenda for Board of Trustee approval at the September 11-12, 2022 
Board meeting.

TEXT OF PROPOSED RESOLUTION:
That the Board of Trustees accepts the recommendation of the Finance, Facilities, and 
Technology Committee and authorizes the University of Maine System to sell its interest in the 
real property located at 16 Central Street, Bangor, Maine, subject to review and approval of the 
final terms and conditions of the purchase and sales agreement by the University’s General 
Counsel and Treasurer. 
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University of Maine System 

Board of Trustees 

  

AGENDA ITEM SUMMARY 

  

NAME OF ITEM:     Proposed Changes to Board of Trustees Policy 401 General Equal Opportunity 

  

INITIATED BY:       Dannel P. Malloy, Chancellor 

  

BOARD INFORMATION:  X                                BOARD ACTION:    

  

BOARD POLICY:  

Board Policy 401 

  

UNIFIED ACCREDITATION CONNECTION:  

N/A 

  

BACKGROUND: 

Board of Trustees Policy 401 General Equal Opportunity is being changed to include protected classes 

outlined in Federal and State law and the American Bar Association standards.  These changes will provide 

alignment and clarity for the UMS community.  Additionally, these changes support the Chancellor’s 

Imperative for Change initiative in that it supports the goal to “rebuild systems that are fair and just for all 

people. 

  

The proposed changes are noted in red text in the current version of Board Policy 401, which is attached. 

  

The revised Policy was presented as an information item at the August 22nd Human Resources and Labor 

Relations (HR/LR) Committee and is presented to the Board, as an information item, for the September 11-

12, 2022, meeting.  The proposed revisions to the Policy will then be presented as an action item at the 

October HR/LR Committee meeting and the November Board of Trustees meeting. 

  

Attachment: 

Board of Trustees Policy 401 General Equal Opportunity - proposed changes 

 

 

 

9/1/2022 
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University of Maine System 

Board of Trustees 

  

AGENDA ITEM SUMMARY 

  

NAME OF ITEM:     Proposed New Board of Trustee Policy 315 Naming and Renaming of  

                                    Academic Units and Programs 

  

INITIATED BY:       Patricia A. Riley, Chair 

  

BOARD INFORMATION:  X                                BOARD ACTION:    

  

BOARD POLICY: 

  

UNIFIED ACCREDITATION CONNECTION: 

This new Board policy will provide clarity for naming and renaming of academic units and programs for 

consistency among all campuses. 

  

BACKGROUND: 

At the request of the former Board Chair Mark Gardner, a small work group was established to develop a 

new Board Policy related to naming and remaining of academic units and programs.  The working group was 

led by Board Clerk Ellen Doughty.  Other members of the working group were Assistant Board Clerk 

Heather Massey, President and CEO of the USM Foundation Ainsley Wallace,    Vice Chancellor for 

Strategic Initiatives Carolyn Dorsey, UMS Director of Capital Planning and Project Management Carolyn 

McDonough. 

  

The proposed new Board Policy 315 Naming and Renaming of Academic Units and Programs was based on 

Board Policy 803 Naming of Physical Facilities which was revised in March 2021.  The working group 

solicited broad stakeholder input from the following areas: campus Chief Academic Officers, Faculty 

Representatives to the Board of Trustees, Faculty Governance Council and UMS General Counsel’s office. 

  

This proposed Policy was presented as an information item at the August 22, 2022 Academic & Student 

Affairs (ASA) Committee meeting and is presented as an information item for the September 11-12, 2022 

Board meeting.  The feedback received will be incorporated into the proposed Policy and will be presented 

as an action item at the October ASA Committee meeting and the November Board of Trustees meeting. 

  

Attachment 

Proposed New Board of Trustees Policy 315 Naming and Renaming of Academic Units & Programs 

 

 

 

9/1/2022 
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University of Maine System 

Board of Trustees 

  

AGENDA ITEM SUMMARY 

  

NAME OF ITEM:     Proposed Changes to Board of Trustee Policy 803 Naming and Renaming of  

Physical Facilities 

  

INITIATED BY:       Patricia A. Riley, Chair 

  

BOARD INFORMATION:  X                                BOARD ACTION:    

  

BOARD POLICY: 

  

UNIFIED ACCREDITATION CONNECTION: 

The proposed changes to this Board policy will provide clarity for naming and renaming of physical facilities 

for consistency among all campuses. 

  

BACKGROUND: 

In March 2021 substantial changes were made to the Board Policy 803 Naming and Renaming of Physical 

Facilities to incorporate the process for removal of names.   

  

This Board Policy is now being revised to align with the naming and renaming approval process for the new 

Board Policy 315 Commemorative Naming or Renaming of Academic Units or Programs.  The most 

significant change for Board Policy 803 is to incorporate the Vice Chancellor for Finance and Administration 

in the naming and renaming approval process. 

  

The Policy was reviewed on August 24th by the Finance, Facilities & Technology (FFT) Committee and is 

being presented as an information item to the full Board for the September 11-12, 2022 meeting.  The 

proposed revisions to the Policy will then be presented as an action item at the October FFT Committee 

meeting and the November Board of Trustees meeting. 

  

Attachment 

Proposed Changes to Board of Trustees Policy 803 Naming and Renaming of Physical Facilities 

 

 

9/1/2022 
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University of Maine System 

Board of Trustees 

  
AGENDA ITEM SUMMARY 

  

NAME OF ITEM:      Proposed changes to Board Policy 301.3 - USM Mission  

  

INITIATED BY:       Dannel P. Malloy, Chancellor 

  

BOARD INFORMATION: X                                                             BOARD ACTION:  

  

BOARD POLICY:  

Board Policy 301: Mission and Strategic Plan Policy 

Board Policy 301.3: University of Southern Maine Mission 

  

UNIFIED ACCREDITATION CONNECTION: 

N/A 

  

BACKGROUND: 

The University of Southern Maine proposes to update its current mission statement:  

  

“The University of Southern Maine, northern New England’s outstanding public, regional, 

comprehensive university, is dedicated to providing students with a high quality, accessible, 

affordable education. Through its undergraduate, graduate and professional programs, USM 

faculty members educate future leaders in the liberal arts and sciences, engineering and 

technology, health and social services, education, business, law and public service. 

Distinguished for their teaching, research, scholarly publication and creative activity, the 

faculty are committed to fostering a spirit of critical inquiry and civic participation. USM 

embraces academic freedom for students, faculty, and staff, and advocates diversity in all 

aspects of its campus life and academic work. It supports sustainable development, 

environmental stewardship, and community involvement. As a center for discovery, 

scholarship and creativity, USM provides resources for the state, the nation, and the world.” 

  

The proposed new mission statement is: 

  

“Committed to equity and excellence, the University of Southern Maine advances a culture of 

inquiry and belonging in which research, creativity, and innovation accelerate 

transformational development in our students, on our campuses, and in our communities.”   

  

The proposal was reviewed at all appropriate faculty and administrative levels at USM. Chancellor Malloy 

signed his approval of the proposed University of Southern Maine mission on July 27, 2022. This item was 

presented at the August 22nd Academic and Student Affairs Committee meeting as information. This item 

will be presented at the September Board of Trustees meeting as an information item and then will be 

presented at the October Academic & Student Affairs Committee and November Board meeting for 

approval.   

  

Attachment 

USM New Mission Statement Proposal 

 

9/1/2022 
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List of UMS Collaborative (multi-university) Academic Programs and MOUs 
As of June 15, 2021

UMS (system-wide collaborations)

● Maine Geospatial Institute (MGI)
● Trauma-informed and Emergency Management
● Maine Engineering Pathways Program (MEPP)
● Tourism and Recreation

Current MOUs on file:

UMS 
General Education block 
transfer Maine Community College 

UMS
Maine Engineering Pathways 
Program (MEPP) 1+3 

UM, UMM, UMPI, UMFK, 
UMF, USM, UMA

University of Maine (including the UMM regional campus)

Cooperating department arrangements:

● M.S. in Data Science (with USM)
● MS Athletic Training (with USM)

Other forms of collaborative programming:

● College of Natural Sciences, Forestry and Agriculture (NSFA) programs in agriculture 
(with UMPI) and food systems (with USM); UMA-to-UM bridge program in fall 2021

● M.Ed. in Instructional Technology (with UMF and USM)
● M.Ed/Ed.S. in Rural Educational Leadership (with UMPI)
● M.S. in Athletic Training (with UMPI and USM)
● Master's (4+1) in Special Education (with UMA and UMM)
● Maine Graduate and Professional Center (with USM and Maine Law School)

o Law
o MBA
o Public policy

● Maine College of Engineering, Computing, and Information Science (MCECIS) 
(integration of UM College of Engineering, UM School of Computing and Information 
Science, and USM Department of Engineering) – Pending

Current internal UMS MOUs on file:
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UM Collaborative Program in Rural Educational Leadership UMPI
UM Collaborative Foundations Program UMA
UM Graduate School of Business USM
UM Maine Law 3+3 Admissions Policy Law 

UMM 4+1 in High Incidence Disabilities UMM

UMM
MTR 101 Meteorology Course, Bachelor of Science 
program in Aviation UMA

UMM Special Education Teacher Certificate Minor UMA

University of Maine at Augusta

Cooperating Department Arrangements:

● Medical Lab Technology (with UMPI)
● M.S. in Cybersecurity (with USM)

Other forms of collaborative programming:

● UMA Foundations Program (with UMaine)
● Vet Tech large animal course (with UMaine)
● Cybersecurity competency based education program (with UMPI)
● History joint degree program (with UMPI) *pending*
● Psychology joint degree program (with UMPI) *pending*
● Meteorology program (with UMM)
● Special Education program (with UMM)
● Substance abuse disorders certificate (with UMFK)
● Nursing cohort expansion (with UMF) *pending*
● LAC Center & Dental Clinic (with USM)

Current internal UMS MOUs on file:

UMA Maine Law 3+3 Admissions Policy Law 
UMA Substance Use Disorder Certificate of Graduate Study UM, USM 
UMA Masters degree in Policy, Planning and Management USM
UMA Nursing Programs UMF
UMA Services for Students with Disabilities UM
UMA History and Political Science Baccalaureate Degree UMPI
UMA Special Education Teacher Certification Minor UMM
UMA CBE Cyber Security UMPI
UMA Online Master of Science in Cybersecurity USM
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UMA 4+1 Med in Special Education (High Incidence Disabilities) UM
UMA Substance Abuse Counseling UMFK
UMA Collaborating Colleges or Consortium UMPI

University of Maine at Farmington

Cooperating department arrangements:

● Health Education and Physical Education degree program (with UMPI)

Other forms of collaborative programming:

● Nursing collaboration (with UMA)
● M.A. in Instructional Technology (with UM and USM)

Current internal UMS MOUs on file:

UMF

Master of Education in Instructional Technology Certificate in 
Instructional Design, Certificate in Classroom Technology 
Integrationist

USM, 
UM 

UMF
Master of Education in Instructional Technology and Associated 
Programs 

USM, 
UM

UMF Psychology Counseling Accelerated BA-MS Program USM
UMF Psychology Counseling Accelerated BA-MSW Program USM

University of Maine at Fort Kent

Cooperating department arrangements:

● French program (with UM)

Other forms of collaborative programming:

● History/Political Science (with UMPI)
● Education (with UMPI)
● Nursing (with UMPI)
● RN to MN: nursing education/administration (with USM)
● Behavioral Sciences graduate program (with USM)
● Substance Abuse Counseling concentration (with UMA)

Current internal UMS MOUs on file:

Board of Trustees Meeting - September 2022 - ATTACHMENTS

77



UMFK Maine Law 3+3 Admissions Policy Maine Law School

UMFK
RN to MS Pathways ( Academic 
Partnerships) USM

UMFK History and political Science B.A. UMPI
UMFK Bachelor of Science in Nursing UMPI
UMFK Bachelor of Science Education UMPI

UMFK Bachelor of Science in Cybersecurity 
UM, UMA, UMF, UMPI, UMM, 
USM 

UMFK Forestry and Forest Operations Science UM
UMFK Bachelor of Nursing UMA

University of Maine at Presque Isle

Cooperating department arrangements:

● Medical Lab Technology (with UMA)
● Health Education and Physical Education degree program (with UMF)

Other forms of collaborative programming:

● Nursing (with UMFK)
● Education (with UMFK)
● History/Political Science (with UMFK)

Current internal UMS MOUs on file:

UMPI Medical Laboratory Technology - Associate of Science Degree UMA
UMPI Maine Law Accelerated Law Pathway Admissions Policy UM Law 
UMPI History and political Science Baccalaureate Degree UMA 
UMPI Master of Science in Education in Educational Leadership Degree UMF 

University of Southern Maine

Cooperating department arrangements:

● MS Athletic Training (with UM)
● MS Data Science (with UM)
● MS Cybersecurity (with UMA)

Other forms of collaborative programming:
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● Maine Graduate and Professional Center (with UM and Maine Law School)
o Law
o MBA
o Public policy

● MS in Athletic Training (with UMPI)
● MS Ed in Instructional Technology (with UMF, UM)
● Maine College of Engineering, Computing, and Information Science (integration of 

UMaine College of Engineering, UMaine School of Computing and Information Science, 
and USM Department of Engineering) - Pending

● RN-MSN in Administration (with UMFK)  --> Academic Partnerships
● RN-MSN in Education (with UMFK) --> Academic Partnerships

Current internal UMS MOUs on file:

USM Institutional Animal Care and Use Committee UMF
USM Care and Use of Vertebrate Animals UM 
USM The Graduate School of Business UM 
USM Online Master of Science in Cybersecurity UMA
USM Master of Science in Counseling UMF 

USM
Master of Education in Instructional Technology and Associated 
Programs 

UM, 
UMF

USM Federal Wide Assurance for the Protection of Human Subjects UMA 
USM Online Master of Science in Cybersecurity UMA
USM Federal Wide Assurance for the Protection of Human Subjects UMF 
USM Human Subject Research UMF
USM RN to MS Pathways ( Academic Partnerships) UMFK
USM Federal Assurance for the Protection of Human Subject Research UMPI
USM Utilizing Classroom and office Space UMA

Maine Law School

● Maine Graduate and Professional Center (with USM and UM)
o Compliance certificate
o Privacy certificate, J.D.
o Environmental law, J.D.
o Non J.D. Executive Certificate

Current internal UMS MOUs on file:
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Law
Muskie School of Public Service, ACCELERATED DUAL JD-MPPM 
PROGRAM

Muskie 
School 

Law Maine Law 3+3 Admissions Policy UMA
Law Maine Law 3+3 Admissions Policy UMF
Law Maine Law 3+3 Admissions Policy USM
Law Maine Law Accelerated Law Pathway Admissions Policy UMPI

Law Accelerated Dual JD/MPH Program 
Muskie 
School

Law Maine Law 3+3 Admissions Policy UMFK
Law Maine Law 3+3 Admissions Policy UM
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University of Maine System Managed Investment Pool
TOTAL PLAN PERFORMANCE

Market Value
($)

% of
Portfolio Policy % 1 Mo

(%)
YTD
(%)

1 Yr
(%)

3 Yrs
(%)

5 Yrs
(%)

7 Yrs
(%)

10 Yrs
(%)

_

MIP Composite 349,195,675 100.0 100.0 4.8 -11.6 -9.0 5.6 5.0 5.0 6.2
Allocation Index    5.0 -10.4 -7.6 6.5 6.0 5.9 6.7
Policy Index    5.2 -10.7 -7.9 6.1 5.9 6.1 6.7
Total Domestic Large Cap 83,126,617 23.8 22.0 9.2 -12.6 -4.7 13.3 12.8 12.1 13.7

S&P 500    9.2 -12.6 -4.6 13.4 12.8 12.2 13.8
SSgA S&P 500 83,126,617 23.8 22.0 9.2 -12.6 -4.7 13.3 12.8 12.1 13.7

S&P 500    9.2 -12.6 -4.6 13.4 12.8 12.2 13.8
Total Domestic Small/Mid Cap 21,983,644 6.3 6.0 10.8 -12.3 -6.9 13.0 10.8 9.8 12.9

Russell 2500    10.3 -13.7 -11.3 9.1 8.9 8.7 11.7
Westfield Capital 10,287,809 2.9 3.0 11.8 -20.1 -16.8 10.8 11.6 9.6 13.1

Russell 2500 Growth    11.4 -21.4 -22.3 6.9 9.6 8.5 12.2
DFA 11,695,835 3.3 3.0 9.8 -4.4 3.7 13.6 9.0 9.0 11.9

Russell 2000 Value    9.7 -9.3 -4.8 9.4 6.7 8.2 10.2
Global Equity 32,900,800 9.4 10.0 8.8 -16.7 -12.5 -- -- -- --

MSCI World    7.9 -14.2 -9.2 9.6 8.8 8.4 10.2
Walter Scott Global Equity 32,900,800 9.4 10.0 8.8 -16.7 -12.5 -- -- -- --

MSCI World    7.9 -14.2 -9.2 9.6 8.8 8.4 10.2
Total International Equity (including emerging markets) 57,942,500 16.6 21.0 4.5 -21.7 -23.5 -0.1 -0.5 1.1 3.2

MSCI EAFE    5.0 -15.6 -14.3 3.2 2.6 3.1 5.8
SSgA MSCI EAFE NL 15,733,903 4.5 5.0 5.0 -- -- -- -- -- --

MSCI EAFE    5.0 -15.6 -14.3 3.2 2.6 3.1 5.8
JO Hambro 12,689,418 3.6 5.0 5.4 -28.1 -24.8 -- -- -- --

MSCI EAFE    5.0 -15.6 -14.3 3.2 2.6 3.1 5.8
Kabouter International Opportunities Offshore Fund II 375,609 0.1         

MSCI EAFE Small Cap    6.6 -19.7 -20.3 3.5 2.3 4.6 7.8
Axiom International Small Cap Equity 7,989,715 2.3 4.0 7.0 -- -- -- -- -- --

MSCI EAFE Small Cap    6.6 -19.7 -20.3 3.5 2.3 4.6 7.8
Emerging Markets Equity 21,153,855 6.1 7.0 2.6 -19.9 -21.5 3.7 1.9 2.7 2.0

Emerging Markets Equity Custom Benchmark    1.3 -17.8 -18.7 4.2 2.7 5.1 3.7
Aberdeen Emerging Mrkts 10,176,386 2.9 3.5 -0.5 -24.0 -28.3 -0.6 0.1 2.8 2.0

MSCI Emerging Markets    -0.2 -17.8 -20.1 0.9 1.0 3.8 2.8
Mondrian EM Small Cap 10,977,469 3.1 3.5 5.5 -16.3 -15.1 7.7 3.2 2.1 --

MSCI Emerging Markets Small Cap    2.8 -17.8 -17.4 7.3 3.3 4.4 4.6
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University of Maine System Managed Investment Pool
TOTAL PLAN PERFORMANCE

Notes:
Fiscal YTD begins 7/1
Blended Index: 40% Bloomberg Aggregate, 30% Bloomberg U.S. TIPS 1-10YR, 10% S&P 500, 10% Bloomberg High Yield, 10% JPM EMBI+ 
Emerging Markets Equity Custom Benchmark consists of MSCI EM from Inception to 5/31/2019 and 50% MSCI EM / 50% MSCI EM Small Cap from 6/1/2019  to present.
Returns are net of manager fees
Landmark market value is estimated as of 7/31/2022.
In Sept 2021, the benchmark for Newton Global Real Return changed to 40% Bloomberg Agg/30% MSCI ACWI/30% ICE BoA  91- day T-Bills.

Market Value
($)

% of
Portfolio Policy % 1 Mo

(%)
YTD
(%)

1 Yr
(%)

3 Yrs
(%)

5 Yrs
(%)

7 Yrs
(%)

10 Yrs
(%)

_

Total Fixed Income 94,493,704 27.1 26.5 2.1 -6.1 -5.9 1.7 2.4 2.7 3.2
Bloomberg US Aggregate TR    2.4 -8.2 -9.1 -0.2 1.3 1.7 1.6
Commonfund 45,982,673 13.2 9.5 2.1 -8.8 -9.6 0.0 1.5 2.0 2.4

Bloomberg US Aggregate TR    2.4 -8.2 -9.1 -0.2 1.3 1.7 1.6
Vanguard Inflation-Protected Securities 5,994,914 1.7 3.5 4.1 -4.8 -3.5 4.3 3.9 -- --

Bloomberg US TIPS TR    4.4 -5.0 -3.6 4.4 4.0 3.4 2.0
Vanguard Short-Term Inflation-Protected Securities 6,382,229 1.8 3.5 1.8 0.3 1.5 4.0 -- -- --

Bloomberg US TIPS 1-5 Yr TR    2.1 0.0 1.0 4.2 3.4 2.8 1.8
Blackrock Strategic Income Opportunities 17,957,252 5.1 5.0 1.6 -3.9 -4.1 2.1 -- -- --

3-Month Libor Total Return USD    0.3 0.8 0.9 0.8 1.4 1.2 0.9
Bain Capital Senior Loan Fund 18,176,637 5.2 5.0 2.0 -4.1 -2.0 2.9 -- -- --

Credit Suisse Leveraged Loans    1.9 -2.7 -0.9 2.4 3.2 3.6 4.0
Total GAA 27,936,488 8.0 7.5 0.4 -7.0 -4.9 2.1 2.3 2.6 3.4

40% Bloomberg Agg/30% MSCI ACWI/30% ICE BoA 91-day T-Bills*    3.1 -7.6 -6.6 2.9 4.0 4.8 5.7
Newton Global Real Return 27,936,488 8.0 7.5 0.4 -7.0 -4.9 3.9 4.7 -- --

40% Bloomberg Agg/30% MSCI ACWI/30% ICE BoA 91-day T-Bills    3.1 -7.6 -6.6 2.9 3.5 -- --
Total Hedge Funds 29,533,064 8.5 7.0 -0.8 -0.4 1.1 8.3 6.2 4.8 4.4

HFRI Fund of Funds Composite Index    0.8 -5.8 -4.1 4.1 3.6 2.8 3.8
Lighthouse 29,533,064 8.5 7.0 -0.8 -0.4 1.1 8.3 6.8 5.6 --

Credit Suisse Long Shrt Eqt USD    1.2 -7.0 -5.7 4.3 3.9 3.3 5.6
Private Equity 1,249,209 0.4 0.0 0.0 -0.9 5.8 13.4 12.6 11.2 --

Landmark Equity Partners XV 1,249,209 0.4 0.0 0.0 -0.9 5.8 13.4 12.6 11.2 --
C|A US All PE (1 Qtr Lag)    0.0 6.6 27.3 22.7 19.3 16.6 15.9

Total Cash 29,649 0.0 0.0        
Distribution Account 29,649 0.0 0.0 0.1 0.3 0.3 0.4 0.8 0.6 0.5

91 Day T-Bills    0.1 0.2 0.2 0.5 1.0 0.8 0.6
XXXXX
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Past performance is no guarantee of future results.

Returns for pooled funds, e.g. mutual funds and collective investment trusts, are collected from third parties;
they are not generally calculated by NEPC. Returns for separate accounts, with some exceptions, are calculated
by NEPC. Returns are reported net of manager fees unless otherwise noted.

A “since inception” return, if reported, begins with the first full month after funding, although actual inception
dates (e.g. the middle of a month) and the timing of cash flows are taken into account in Composite return
calculations.

NEPC’s preferred data source is the plan’s custodian bank or record-keeper. If data cannot be obtained from one
of the preferred data sources, data provided by investment managers may be used. Information on market
indices and security characteristics is received from additional providers. While NEPC has exercised reasonable
professional care in preparing this report, we cannot guarantee the accuracy of all source information contained
within. In addition, some index returns displayed in this report or used in calculation of a policy index,
allocation index or other custom benchmark may be preliminary and subject to change.

All investments carry some level of risk. Diversification and other asset allocation techniques are not
guaranteed to ensure profit or protect against losses.

The opinions presented herein represent the good faith views of NEPC as of the date of this presentation and
are subject to change at any time. Neither fund performance nor universe rankings contained in this report
should be considered a recommendation by NEPC.

This report may contain confidential or proprietary information and may not be copied or redistributed to any
party not legally entitled to receive it.

Source of private fund performance benchmark data: Cambridge Associates, via Refinitiv

DISCLAIMERS & DISCLOSURES
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Market Value
($) % of Portfolio Policy % 1 Mo

(%)
YTD
(%)

3 Yrs
(%)

5 Yrs
(%)

7 Yrs
(%)

10 Yrs
(%)

_

Pension Composite 20,822,859 100.0 100.0 3.7 -8.7 5.1 4.8 4.6 5.5
Allocation Index    3.6 -7.4 5.4 5.1 5.2 6.1
Policy Index    3.7 -7.2 5.3 5.1 5.3 6.2
Total Global Equity 6,270,380 30.1 30.0 8.8 -17.0 8.6 -- -- --

MSCI World    7.9 -14.2 9.6 8.8 8.4 10.2
Walter Scott Global Equity Fund 6,270,380 30.1 30.0 8.8 -17.0 8.6 -- -- --

MSCI World    7.9 -14.2 9.6 8.8 8.4 10.2
Emerging Markets Equity 672,764 3.2 3.0 5.5 -16.3 7.7 3.2 2.1 1.9

Emerging Markets Equity Benchmark    2.8 -17.8 7.3 4.2 6.2 4.5
Mondrian EM Small Cap 672,764 3.2 3.0 5.5 -16.3 7.7 3.2 2.1 --

MSCI Emerging Markets Small Cap    2.8 -17.8 7.3 3.3 4.4 4.6
Total Fixed Income 8,879,420 42.6 43.0 2.2 -7.3 0.7 1.8 2.2 2.3

Bloomberg US Aggregate TR    2.4 -8.2 -0.2 1.3 1.7 1.6
Baird Aggregate Bond Fund - BAGIX 5,675,738 27.3 26.0 2.3 -9.1 -- -- -- --

Bloomberg US Aggregate TR    2.4 -8.2 -0.2 1.3 1.7 1.6
Vanguard Inflation-Protected Securities 439,404 2.1 3.5 4.1 -4.8 4.3 3.9 -- --

Bloomberg US TIPS TR    4.4 -5.0 4.4 4.0 3.4 2.0
Vanguard Short-Term Inflation-Protected Securities - VTSPX 457,081 2.2 3.5 1.8 0.3 4.0 -- -- --

Bloomberg US TIPS 1-5 Yr TR    2.1 0.0 4.2 3.4 2.8 1.8
BlackRock Strategic Income Opportunities 1,128,977 5.4 5.0 1.6 -3.9 2.1 -- -- --

3-Month Libor Total Return USD    0.3 0.8 0.8 1.4 1.2 0.9
Bain Capital Senior Loan Fund 1,178,222 5.7 5.0 2.0 -4.1 2.9 -- -- --

Credit Suisse Leveraged Loans    1.9 -2.7 2.4 3.2 3.6 4.0
Total GAA 1,519,403 7.3 8.0 0.4 -7.0 3.9 4.0 3.7 4.1

40% Bloomberg Agg/30% MSCI ACWI/30% ICE BoA 91-day T-Bills*    3.1 -7.6 2.9 4.0 4.8 5.7
Newton Global Real Return 1,519,403 7.3 8.0 0.4 -7.0 3.9 4.7 -- --

40% Bloomberg Agg/30% MSCI ACWI/30% ICE BoA 91-day T-Bills    3.1 -7.6 2.9 3.5 -- --
Total Alternative Investments 1,147,008 5.5 5.0 -0.8 -0.4 8.3 6.2 4.8 4.7

HFRI Fund of Funds Composite Index    0.8 -5.8 4.1 3.6 2.8 3.8
Lighthouse 1,147,008 5.5 5.0 -0.8 -0.4 8.3 6.8 5.6 --

Credit Suisse Long Shrt Eqt USD    1.2 -7.0 4.3 3.9 3.3 5.6

University of Maine System Pension Plan
TOTAL PLAN PERFORMANCE
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Market Value
($) % of Portfolio Policy % 1 Mo

(%)
YTD
(%)

3 Yrs
(%)

5 Yrs
(%)

7 Yrs
(%)

10 Yrs
(%)

_

Total Real Assets 2,003,512 9.6 8.0       
Principal 2,003,512 9.6 8.0 0.0 10.4 11.6 9.9 9.9 10.7

NCREIF ODCE    0.0 12.5 12.7 10.5 10.3 11.2
Total Cash 330,371 1.6 3.0       

Distribution Account 330,371 1.6 3.0 0.0 0.1 0.3 0.8 0.6 0.4
91 Day T-Bills    0.1 0.2 0.5 1.0 0.8 0.6

XXXXX

 Notes:

Fiscal YTD begins 7/1

Blended Index: 40% Bloomberg Aggregate, 30% Bloomberg U.S. TIPS 1-10YR, 10% S&P 500, 10% Bloomberg High Yield, 10% JPM EMBI+ 

Emerging Markets Equity Benchmark consists of MSCI EM from inception to 5/31/2019 and MSCI EM Small Cap from 6/1/2019 to present.

Returns are net of manager fees.

In Sept 2021, the benchmark for Newton Global Real Return changed to 40% Bloomberg Agg/30% MSCI ACWI/30% ICE BoA  91- day T-Bills.

University of Maine System Pension Plan
TOTAL PLAN PERFORMANCE
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Past performance is no guarantee of future results.

Returns for pooled funds, e.g. mutual funds and collective investment trusts, are collected from third parties;
they are not generally calculated by NEPC. Returns for separate accounts, with some exceptions, are calculated
by NEPC. Returns are reported net of manager fees unless otherwise noted.

A “since inception” return, if reported, begins with the first full month after funding, although actual inception
dates (e.g. the middle of a month) and the timing of cash flows are taken into account in Composite return
calculations.

NEPC’s preferred data source is the plan’s custodian bank or record-keeper. If data cannot be obtained from one
of the preferred data sources, data provided by investment managers may be used. Information on market
indices and security characteristics is received from additional providers. While NEPC has exercised reasonable
professional care in preparing this report, we cannot guarantee the accuracy of all source information contained
within. In addition, some index returns displayed in this report or used in calculation of a policy index,
allocation index or other custom benchmark may be preliminary and subject to change.

All investments carry some level of risk. Diversification and other asset allocation techniques are not
guaranteed to ensure profit or protect against losses.

The opinions presented herein represent the good faith views of NEPC as of the date of this presentation and
are subject to change at any time. Neither fund performance nor universe rankings contained in this report
should be considered a recommendation by NEPC.

This report may contain confidential or proprietary information and may not be copied or redistributed to any
party not legally entitled to receive it.

Source of private fund performance benchmark data: Cambridge Associates, via Refinitiv

DISCLAIMERS & DISCLOSURES
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Notes: 

Returns are net of manager fees.

The inception date for the allocation index is 07/01/2009

Fiscal YTD begins 7/1 

Blended Index: 40% Bloomberg Aggregate / 30% Bloomberg U.S. TIPS 1-10YR / 10% S&P 500 / 10% Bloomberg High Yield / 10% JPM EMBI+ 

Composite excludes external loans. 

Blackrock SIO changed its share class in May 2018 to BSIKX.

In Sept 2021, the benchmark for Newton Global Real Return changed to 40% Bloomberg Agg/30% MSCI ACWI/30% ICE BoA  91- day T-Bills.

Market Value
($) % of Portfolio Policy % 1 Mo

(%)
YTD
(%)

3 Yrs
(%)

5 Yrs
(%)

7 Yrs
(%)

10 Yrs
(%)

_

Operating Funds Composite 310,439,975 100.0 100.0 1.2 -3.5 2.8 2.9 2.7 2.6
Allocation Index 1.3 -3.5 2.0 2.5 2.4 2.5
Liquidity Pool Composite 102,671,557 33.1 30.0 0.1 0.4 0.8 1.2 1.0 0.7

State Pool 59,393,618 19.1 0.1 0.4 1.0 1.3 1.1 0.8
BOA General Fund 6,457,081 2.1 0.0 0.3 0.5 0.6 0.4 0.3
Federated Gov't Obligations 16,659,315 5.4 0.2 0.4 0.5 1.0 -- --
JP Morgan US Gov't Money Market Fund 20,161,543 6.5 0.1 0.3 0.5 1.0 -- --

FTSE T-Bill 3 Months TR 0.1 0.3 0.6 1.1 0.9 0.6
Income Pool Composite 142,914,696 46.0 47.5 1.2 -4.1 0.9 1.6 1.8 1.9

Income Research + Management 80,398,352 25.9 26.0 0.6 -2.6 1.1 1.5 1.4 --
Bloomberg US Govt/Credit 1-3 Yr. TR 0.5 -2.6 0.5 1.1 1.1 1.0

BlackRock Strategic Income Opportunities 20,478,867 6.6 7.0 1.6 -3.9 2.1 2.6 2.6 --
3-Month Libor Total Return USD 0.3 0.8 0.8 1.4 1.2 0.9

Baird Aggregate Bond Fund - BAGIX 23,770,124 7.7 7.5 2.3 -9.0 -- -- -- --
Bloomberg US Aggregate TR 2.4 -8.2 -0.2 1.3 1.7 1.6

Bain Senior Floating Rate Fund 18,267,353 5.9 7.0 2.0 -4.1 -- -- -- --
Credit Suisse Leveraged Loans 1.9 -2.7 2.4 3.2 3.6 4.0

Total Return Pool Composite 64,853,722 20.9 22.5 3.3 -9.0 7.5 6.5 6.2 5.7
Lighthouse 15,439,909 5.0 5.0 -0.8 -0.4 8.3 6.8 5.6 --

Credit Suisse Long Shrt Eqt USD 1.2 -7.0 4.3 3.9 3.3 5.6
Newton Global Real Return 11,767,184 3.8 4.0 0.4 -7.1 3.9 4.6 -- --

40% Bloomberg Agg/30% MSCI ACWI/30% ICE BoA 91-day T-Bills 3.1 -7.6 2.9 3.5 -- --
PIMCO All Asset 11,744,734 3.8 4.0 4.0 -8.6 6.0 5.0 5.6 4.6

PIMCO All Asset Index III 3.7 -6.6 3.8 3.7 3.8 2.7
Vanguard Total World Stock Index 25,901,895 8.3 9.5 7.0 -14.3 8.8 8.0 8.1 --

FTSE Global All Cap Index 7.1 -14.4 8.8 8.1 8.3 9.9
XXXXX

University of Maine System Operating Fund
TOTAL PLAN PERFORMANCE
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Past performance is no guarantee of future results.

Returns for pooled funds, e.g. mutual funds and collective investment trusts, are collected from third parties;
they are not generally calculated by NEPC. Returns for separate accounts, with some exceptions, are calculated
by NEPC. Returns are reported net of manager fees unless otherwise noted.

A “since inception” return, if reported, begins with the first full month after funding, although actual inception
dates (e.g. the middle of a month) and the timing of cash flows are taken into account in Composite return
calculations.

NEPC’s preferred data source is the plan’s custodian bank or record-keeper. If data cannot be obtained from one
of the preferred data sources, data provided by investment managers may be used. Information on market
indices and security characteristics is received from additional providers. While NEPC has exercised reasonable
professional care in preparing this report, we cannot guarantee the accuracy of all source information contained
within. In addition, some index returns displayed in this report or used in calculation of a policy index,
allocation index or other custom benchmark may be preliminary and subject to change.

All investments carry some level of risk. Diversification and other asset allocation techniques are not
guaranteed to ensure profit or protect against losses.

The opinions presented herein represent the good faith views of NEPC as of the date of this presentation and
are subject to change at any time. Neither fund performance nor universe rankings contained in this report
should be considered a recommendation by NEPC.

This report may contain confidential or proprietary information and may not be copied or redistributed to any
party not legally entitled to receive it.

Source of private fund performance benchmark data: Cambridge Associates, via Refinitiv

DISCLAIMERS & DISCLOSURES
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Five-Year Capital Plan Overview

Executive Summary

Pursuant to prior adopted directives of Trustees, a three-tiered planning process for capital 
projects is in place.  The three tiers include the one-year capital plan, presented in a separate 
report, the campus Master Plans as have been presented by many of the campuses in the past, 
and the five-year capital plan.  This briefing document elaborates on the latter, mid-level element 
of planning.

Each year the campuses are asked to provide an update to their capital plan.  The process allows 
for planning of a period of up to ten years.  While there is a strong focus on the one-year capital 
plan and ensuring its alignment with available funding, many projects and initiatives will take 
place over a longer timeframe and more projects are needed than there is funding available.

FY 2023 Five Year Capital Plan – All Funds
The Five-Year Capital Plan represents over 400 projects with an identified five-year budget of
approximately $1,104,000,000 across all funding sources.  Information technology capital 
projects are not included and are above and beyond that figure.  While the one-year plan reflects 
only the work a campus actually expects to achieve and has funds to accomplish, the five-year 
plan is permitted to be more aspirational.  As a result of this and the long-term nature of the plan, 
many of the funds (32%) needed to implement it are not yet identified (TBD).

The funding breakdown of the 5-year plan currently includes the following categories:
∑ $51 million in general obligation bonds; 
∑ $216 million in proposed revenue bonds; 
∑ $80 million from gifts and future fundraising; 
∑ $94 million from campus AUX and E&G funds (including reserves); 
∑ $264 million from Grants or proposed grants (including Harold Alfond Foundation);
∑ $31 million in P3 initiatives;
∑ $ 5 million in Strategic Initiatives (space reduction);
∑ $15 million in other funding
∑ $348 million from sources yet to be determined

Chart 1: Funding sources for FY23-27 Five-Year Capital Plan
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Looking across all funding sources for the five-year period from FY 2023 through FY 2027, the 
broad categories of anticipated investment include:

o Approximately $317,000,000 in Space renewal and renovations
o Approximately $ 31,000,000 in Building Envelope projects (roof and façade)
o Approximately $ 68,000,000 in Building Systems (MEP)
o Approximately $ 35,000,000 in Grounds infrastructure improvements
o Approximately $148,000,000 in Utility infrastructure improvements
o Approximately $ 5,000,000 for Safety/Code improvements
o Approximately $ 15,000,000 for building demolition/removal projects
o Approximately $ 31,000,000 set aside as reactive projects
o Approximately $415,000,000 in New Space
o Approximately $39,000,000 in Athletics 

Chart 2: 5-year plan by Project Type

Summary and Next Steps
The Gordian investment target in order to “keep up” with building needs is projected to be just 
over $44 to $71 million in FY 2023 and from $53 to upwards of $85 million by FY 2027. This 
translates to a five-year target of between $244 and $394 million without capturing the impact 
new space coming online will have on the “keep up” need.  In order to meet the goal of this 
target, the University must spend that amount on existing building needs and not on new 
construction or infrastructure.  

With that, the amount projected in the five-year capital plan, which would be applicable to the 
Gordian target, is approximately $434,000,000, not including all the small campus deferred 
maintenance funded projects under development. While this value reflects an adequate amount 
of planning, over $234 million of the $434 million is identified with funding sources such as
Grant or Grant match which is still in development, fundraising, revenue bonds, or other sources
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to be determined. In order to meet the target significant funding mechanisms are still needed.

The five-year plan reflects a total of 26 space removal projects most that will be funded in whole 
or in part through the central space reduction special initiative process, though a couple of larger 
removal projects will require additional funding support. The removal of facilities – particularly 
poorer condition, low net asset value facilities – while not investment in the traditional sense, can 
have a substantial impact on eliminating deferred maintenance and improving the average 
condition of the University’s facilities.

Looking forward to future capital plan development, the System is examining several initiatives 
that look to improve the mechanism by which the Universities and System articulate and link 
priorities, how the capital plan is monitored, and how the timing of funding availability informs 
project timelines.
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University of Maine

Athletics 10-year Master Plan: 
Request for Increase, Phases I & II

UMS Board of Trustees
September 11-12, 2022 1
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10-year 
Athletics 
Master Plan
totals $110 
million 
including HAF 
$90 million & 
$20 million 
match

UMaine seeks increase of $26 million for Athletics 
Master Plan

Phase 1 – priority projects
• New soccer venue 
• Renovation of field hockey venue
• Renovation of softball field venue 

(underway)

$14 million authorized 
by BOT, January 2022

$26 million request to 
FFT/BOT 
August/September 2022

Completion of phase 1 and start of 
phase 2
• Phase 1 field hockey & soccer venues
• Alfond Arena scoreboards & lighting
• Design work (Shawn Walsh Center addition, 

track & rec field, Mahaney Dome 
replacement, multi-purpose arena, & Alfond 
Stadium upgrades

Total: $40 millionRevised request
2
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Crosswalk of 
approved funding 
for Phase 1 
projects and 
request for Phase 
2 projects

Total project cost of Phase 1 & 2 exceeds original 
estimates.*

*Total project cost estimates include hard and soft costs.

Priority 1 athletic field improvements January 2022
August/Sept. 

2022 Difference

Softball Venue & Batting Pavilion (firm price) $5 $12 $7 

Soccer Field Venue (estimated cost based on 
previous bids)

$6 $12 $6 

Field Hockey Venue (estimated cost, no bids 
received)

$3 $9 $6 

Sub-Total: $14 $33 $19 

Priority 2 projects:    

Alfond Arena scoreboards and lighting $0 $2 $2 

Design only work for phase 2 projects (Shawn 
Walsh Center addition, Track & Rec Field, 
Mahaney Dome replacement, Multi-purpose 
Arena, & Alfond Stadium upgrades)

$0 $5 $5 

Sub-Total: $0 $7 $7 

Total Request: $14 $40 $26 

3
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July 30, 2020 
the HAF 
committed 
$90 million to 
UM Athletics 
with UM 
match of $20 
million

Harold Alfond Foundation – Athletics Grant

• 10 year commitment from HAF starting in year 2022 with last 
installment in year 2031.

• Identified projects include Hockey scoreboard, field upgrades 
to football, softball, soccer, field hockey & baseball, Mahaney 
Dome replacement, SpeedDome, Hockey Bowl improvements, 
Memorial Gym improvements, Strength & Conditioning, 
Sports Medicine, Multipurpose arena, Football operations, 
Athletic offices, Alfond Arena improvements, and Shawn 
Walsh Center expansion.

• Projects anticipated to be completed by end of 2028 with 
advance funding needed to complete projects.

• Original project estimates were based on pre-COVID and 
pre-inflation. 4
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Of the $90 
million HAF 
funding 37% in 
the first 5 years 
& 63% in the 
last 5 years

Advance funding to address cash flow will be 
required over the Athletics 10-year Master Plan.

• Of the $110M planned spend on the Master Plan, 91% is 
needed in the first 5 years (FY22 – FY26) and 9% in the last 5 
years (FY27 – FY31).

• In calendar year 23 we will need approximately $21M in 
advance funding.

• Possible sources under discussion with VCFA Low.

5
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The Athletics 
Master Plan 
continues to 
evolve to keep 
spending within 
the $110 million

We continue to address dynamic 
environment.

• COVID related changes to construction environment.

• Inflation

• Will need to plan to “buy less” than what was originally 
outlined in the HAF agreement.

• Will continue conversations with HAF.

6
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The Athletics 
Master Plan 
continues to 
evolve to keep 
spending within 
the $110 million

Resolution

That the Finance, Facilities, and Technology Committee, approves the 
following resolution to be forwarded for consideration at the September 
11-12, 2022, Board Meeting:

That the Board of Trustees accepts the recommendation of the Finance, 
Facilities and Technology Committee and authorizes the University of Maine 
to expend an additional $26,000,000 for a total of $40,000,000 to construct 
and make improvements to the phase 1 priority projects and to continue 
design work under the Athletics 10-year Master Plan, with all final terms and 
conditions subject to review and approval of the University of Maine System 
Treasurer and General Counsel.  Additionally, the Board of Trustees approves 
issuance of an internal University of Maine System loan to the University of 
Maine up to $21,000,000, as determined by the Treasurer for the purposes of 
funding above the noted projects which total $40,000,000.

7
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Thank you!
8
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University of Maine Proprietary

Green Engineering and Materials (GEM) 
Factory of the Future Update

Board of Trustees

September 11-12, 2022
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Subject to the restrictions on the title page

GEM Building Design – Schedule & Cost Update

2

Project Design Schedule:

Funding Status:

Building Cost Estimate*:     $59M (2 floors), $69M (3 floors)

Equipment Cost Estimate:   $26M

Preliminary Cost Estimate:

*all-in estimate, includes design fees and soft costs. 

Source Amt Status

UMaine $1.5M Committed

Maine Jobs & Recovery Act $13.8M Committed

National Institute of Science and Technology $10M Committed

FY22 Defense Appropriations $13M Pending release of funds

EDA Build Back Better $16.25M Pending award decision

NIST FY23 $8M Draft FY23 appropriations

FY23 Defense Appropriations $13M Draft FY23 appropriations

Additional fundraising / financing $30M In progress
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Subject to the restrictions on the title page

Project Execution Team Structure

3

System

System
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Subject to the restrictions on the title page

Conceptual Design Examples

4

Option A

Option B

Option C
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A Proposal for Center for Labor and Community Education 

at the University of Southern Maine 

 

 

 

Submitted: July 14, 2022 

 

 

 

 

 

Submitted by – 

Michael Hillard, Professor of Economics (University of Southern Maine) 

Written in Consultation with: 

Jeannine Uzzi, Provost (University of Southern Maine) 

Adam Tuchinsky, Dean, College of Arts, Humanities, and Social Sciences 

               (University of Southern Maine) 

 Cynthia Phinney, President, Maine AFL–CIO 

 Matthew Schlobohm, Executive Director, Maine AFL–CIO 
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 2 

I. Proposed Title and Mission 
 

Center Title 

“Charles Scontras Center for Labor and Community Education” 

Will be referred to as the Scontras Center below 

Mission 

The Charles Scontras Center for Labor and Community Education offers labor education to 
Maine workers, labor institutions including existing unions, labor councils and worker centers, 
high school and college students, and any lifelong learners seeking labor education.  

Guided by an equity informed approach, the latest and best research on labor issues, and best 
practices in worker and community education, the Center would: 

• offer a curriculum for adult learners on individual and collective worker rights, labor 
organizations and law, labor history, workplace and community diversity and equity issues, 
economics affecting working people and their communities, and the civic processes that 
impact workers – with opportunities for professional certificates and career advancement 
within labor organizations;  
 

• conduct research on topics of relevance to workers and worker organizations; 
 

• conduct working class oral history projects;  
 

• host regular symposia, conferences, trainings and workshops on timely issues of direct and 
immediate relevance to workers, to labor and community-based movements, labor related 
public policy, and the wider Maine community;  
 

• convene workers and worker organizations across sectors to identify shared challenges and 
solutions to the pressing issues in their lives;  
 

• serve as a connective hub between workers of all backgrounds and levels of education to 
pre-apprenticeship, apprenticeship and workforce training programs;  
 

• engage issues of pressing importance to immigrant workers and refugees; 
 

•  engage issues at the intersection of labor and climate change with a strong emphasis 
supporting worker–led efforts to tackle climate change, support a just transition to a low 
carbon economy, and create high quality jobs in the emergent clean energy and care 
economies; 
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• engage issues at the intersection of labor and economic inequality, structural racism and 
gender discrimination with a focus on how worker–based organizations and labor-informed 
public policy can create solutions that overcome these inequities; 

 

• and offer workers and the public enrichment through speakers, film series, and 
opportunities for guided discussion.    

The expected outcomes include workers who are knowledgeable about their rights, opportunities, 
and forms of empowerment that can improve their lives individually and collectively; and worker 
organizations equipped with greater skills and efficacy in providing voice to worker interests in 
workplaces, the community, and local, state and national public policy realms. 

The Scontras Center is thus a source of individual and collective empowerment for Maine’s 
workers and worker organizations, offering cutting edge, well-resourced lifelong education serving 
the large and diverse southern, central, and western Maine worker communities, and extending its 
reach statewide through close collaboration with the Bureau of Labor Education at the University 
of Maine–Orono.    

It would explicitly serve workforce development by working closely with local institutions 
including Portland and other regional Adult Education Programs, Community Colleges in 
Southern Maine and York County, the University of Southern Maine as well as numerous 
apprenticeship and pre-apprenticeship programs.  

This center would work collaboratively with both the Bureau of Labor Education (BLE) and other 
labor focused programming throughout the University of Maine System.  It will be strategically 
located at USM’s three campuses to meet the needs of Maine’s largest, most diverse and fast–
growing labor market and to ensure a comprehensive statewide system of labor education and 
outreach. 

Resourced through state funding and grant and foundation monies, the Scontras Center provides 
tuition free education to any and all students interested in participating in courses, workshops, 
trainings, speaker events and conferences.  

 

II. Center Objectives 
 

A. Rationale  
 

Labor and worker education is a pressing 21st century need that has been practiced nationwide for 
nearly a century.  Ever since the “Labor Question”1 entered popular discourse in the 1910s, American 

                                                      
1 In 1919, President Woodrow Wilson cabled Congress from Versailles with this acknowledgement of the Labor 
Question: “… how are the men and women who do the daily labor of the world to obtain progressive improvement in 
the conditions of their labor, to be made happier, and to be served better by the communities and the industries 
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society has sought a balance between the interests of business, workers, and the rest of the public.  
Schools of business have been ubiquitous since that time, and schools of public policy have become 
widespread since the 1960s.  Graduate programs in labor relations and popular labor education for 
unions and workers, often known as labor extension, first emerged in the early post–World War II era, 
modeled after the pathbreaking Cornell ILR School (ILR stands for ‘industrial and labor relations”) 
founded in 1948.2    Labor relations programs, labor education programs and labor extension 
programs currently exist in nearly half the states, including New England programs at the University of 
Rhode Island, Harvard University, University of Connecticut, distinct programs at University of 
Massachusetts–Amherst, UMass Boston, UMass Lowell, UMass Dartmouth, and the Bureau of Labor 
Education in Maine.  There are also extensive labor education programs in New York and New Jersey.  
Whereas business and public policy education is well established in the University of Maine system,3  
the University of Maine system currently has only the BLE, which has lost funding over recent decades 
and is down to one full–time staff person.  The creation of the Scontras Center thus creates a balance 
of business, labor, and public policy education, research, and community engagement that currently 
does not exist.  The Scontras center thus exists to provide the vital services outlined in the Mission 
Statement to some 400,000 working people in southern, central, and western Maine, and the nearly  
80,000 members of existing unions and worker organizations such as labor councils and worker 
centers.  

 
Labor and worker education is necessary to provide lifelong learning opportunities to workers of all 
backgrounds and levels of education, so that they are empowered individually and through collective 
organization to succeed in the workplace, in careers, and as participants in the civic process.  Just as 
business education empowers business persons and organizations to better succeed, labor education 
serves that role for the 679,000 Mainers who comprise our paid workforce. Moreover, the nexus of 
labor education and public policy is deeply crucial in an era of heightened inequality, continued 
disparities between various demographics, and in a state where workforce development and 
empowerment are key to our economic and civic future.  

 
B. Goals and Objectives 

 
1. As enumerated in the Mission statement above, the Scontras Center will – 

 
• offer a lifelong labor education curriculum for adult learners; 
• connect workers to (pre)apprenticeships, apprenticeships, and career opportunities 
• conduct research on topics of relevance to workers and worker organizations; 
• provide worker education, workforce development, issue analysis and action to 

immigrant and refugee communities; 

                                                      
which their labor sustains and advances…” Nelson Lichtenstein, The State of the Union: A Century of American Labor 
(Princeton University Press, 2012; p. 4) 
2 The history of labor education is well chronicled in Bruce E. Kaufman, The Origins and Evolution of the 
Field of Industrial Relations in the United States. (ILR Press/Cornell University Press, 1992); Robert B. 
MacKersie, A Field in Flux: Sixty Years of Industrial Relations (ILR Press/Cornell University Press, 2019).  
3 Including the Muskie School of Public Service, the Margaret Chase Smith Center, the Maine School of 
Business, University of Maine School of Business and smaller business degree programs at other University 
of Maine campuses. 
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• host public convenings on labor and worker issues of relevance to workers, to labor and 
community-based movements, labor related public policy, and the wider Maine 
community;  

• convene workers and worker organizations across sectors to identify shared challenges 
and solutions to the pressing issues in their lives;  

• provide training and collaborative projects that serve to strengthen existing and new 
worker organizations; 

• conduct working class oral history projects; 
• collaborate on education, research, public policy work and support for worker 

organizations with the Bureau of Labor Education at University of Maine–Orono; 
• build collaborations with students, staff and faculty at the University of Southern 

Maine and with stakeholders at other University of Maine system campuses.  
 

2. The Scontras Center will implement a contemporary model of labor education that 
embodies the best contemporary values and practices of labor education.  
 

a. Contemporary Model of Labor Education. We contrast a traditional model of labor education 
– focused primarily on union members (e.g. steward training, apprenticeships for the 
construction trades, professional development for union officials versus a contemporary 
model of labor education focused broadly on workers and working–class communities, 
including workers who are not part of current labor organizations and which raises the 
broader public’s grasp and appreciation of solutions to contemporary labor problems and 
which offers to as broad a possible segment of Maine’s working population educational 
opportunities, empowerment, enrichment, skills and citizen tools. 

 
b. Values and Best Practices. 

 
• The Scontras Center’s focus is on labor and community education, whose target constituency 

– broad southern and western Maine working population and whose audience includes 
both traditional worker organizations such as unions and labor councils, and newer forms 
such as worker centers, immigrant and community–based organizations, or organizations 
with other foci such as social justice but whose members include a preponderance of 
workers.  
 

• The Scontras Center is deeply collaborative with the Bureau of Labor Education, all aspects 
of academic labor–oriented work happening within the University of Maine System and 
the broader university labor/worker community ecosystem in Maine.  
 

• The Scontras Center is built on a Diversity, Equity & Inclusion (DEI)-informed model of 
education, community–engagement, and research; thus the mission, values and practice of 
the Center would be rooted in an equity–informed approach.   
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• The Scontras Center empowers workers with knowledge and skills about workers’ rights, 
history, economics and culture to support active citizenship and participation in the 
broader economy, society, and democracy.  
 

• The Scontras Center delivers its mission based on the highest standards of practice for labor and 
community education, and models the values and practices of inclusivity and voice upon 
which the best worker organizations are based.  
 

• Because education is a public good and not a commodity, the Scontras Center provides tuition–
free lifelong learning for Maine’s working population. 
 
 

C. Anticipated Outcomes 

The expected outcomes include workers who are knowledgeable about their rights, opportunities, 
and forms of empowerment that can improve their lives individually and collectively, and worker 
organizations equipped with greater skills and efficacy in providing voice to worker interests in 
workplaces, the community, and local, state and national public policy realms.  Success in meeting 
these outcomes will be measured over time by the: numbers of workers and worker organizations 
engaged in trainings, conferences, symposia, and lectures, and periodic surveys of impacted 
individuals and organizations; and the numbers of workers gaining certificates and participation in 
further education and apprenticeships that advance their careers or continues education in higher 
education programs; and by other measurable outcomes such as research reports, oral histories, 
and demonstrable contributions to public policy making on labor issues.  

 

III. Evidence of Center Need 

A . Evidence Provided 

• Labor education is widely practiced throughout the United States (see II A .above) but is very 
limited in Maine, unlike business and public policy education. 

• Labor education provides an educational and cultural basis to address the “labor question” in the 
21st Century. 

• Maine has a workforce of 679,000 workers, some 80,000 members of worker organizations, and 
dozens of worker organizations now served only by the University of Maine–Orono’s Bureau of 
Labor Education with only one full–time staff person.  
 
B. Other Similar Centers and Institutes in UMS and State 

 
• University of Maine–Orono’s Bureau of Labor Education with only one full time–staff person.  
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IV. Description of Center’s Activities 

See II B. 1 above 

 

V. Governance Structure 

A. Reporting Structure 

The Scontras Center is housed in the University of Southern Maine College of Arts, Humanities and 
Social Sciences (CAHS).  The Scontras Center director will report to the Dean of CAHS.  

The Scontras Center will routinely collaborate with the University of Maine–Orono’s Bureau of Labor 
Education, and recognize existing union organizations, worker centers and immigrant community–
based organizations within Maine as key community stakeholders. 

 
B. Staffing Patterns 

Full Time Director – lead the organization, oversee mission, mission revision, ensure robust 
relationships with all stakeholders (especially advisory groups), and supervise staff. Requires a 
masters in labor studies or related field and at least three years’ experience in labor education.  

Education Director / Teaching Faculty – academically trained in a labor studies field, deliver core 
curriculum, work dynamically with community and USM faculty to update, elaborate and revise 
curriculum and programming. Requires a Ph. D. in labor studies, labor relations/industrial 
relations, labor and working-class history, or a related field.  

Professional Outreach Staff – provides outreach, builds relationships with worker communities 
and organizations including immigrant and refugee communities, and directly supports the work 
of the Director and Teaching faculty and overall center operations.  

Clerical Staff (CL3) – routine office work, financial processing, data management, and serves as a 
key/initial point of contact between the public and the Center.   

 
C. Advisory Groups 

Board of Visitors (BoV). Members champion the Scontras Center and its mission, goals, and 
objectives, while providing stakeholder input into the Center’s work and operations.  Is drawn 
from key stakeholders, including labor trained faculty and staff, representatives of major worker 
organizations such the Maine AFL-CIO, Central Labor Councils (western, central, and southern), 
the Southern Maine Workers’ Center, immigrant and refugee organizations with worker 
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constituents, and members of social justice organizations with worker constituents. The BoV 
regularly provides input to Center Staff and Faculty, acts as external advocates, and supports 
development work.   

Program and Curriculum Advisory Board (labor movement and community experts, national 
experts, faculty) – guide strategy for and implementation of curriculum, programming, research 
and other on-going initiatives and operations of the Center. 

 
D. Extent of Cooperation with other entities 

As stated, the Scontras Center is a community-facing entity, that will build and deepen close 
collaboration with named stakeholders (Maine AFL CIO, central labor councils, worker centers, 
social justice and community organizations with worker constituencies, immigrant/refugee 
organizations), faculty, staff and students at the University of Southern Maine and the entire 
University of Maine System, the University of Maine-Orono Bureau of Labor Education, and 
other civic and/or community organizations with interests in labor education and research. 

 

VI. Center Resource Needs 

A. Personnel 
 
1. Four full time staff. 

 
Full Time Director 
Teaching Faculty/Education Director  
Professional Outreach Staff Member  
Clerical Staff Member (CL3) 
 
2. Part time/contingent staff. 

 
a. Faculty teaching fellows – 1-3 fellows per year (teach various curricula and serve on 

Program and Advisor Board 
b. Part time faculty hired on per course basis 
c. Speakers/lectures/consultants paid on short term contracts or honoraria 
 
B. Library – use of USM/UMS library service. 
C. Equipment – computers and furniture as needed. 
D. Space – procured on three USM campuses through the CAHS Dean’s Office. 
E. Other – soft money for special events and projects 

VII. Proposed Center Funding  
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The Center will receive ongoing state funding of $500,000 annually (with $100,000 of this total 
allocated to the existing Bureau of Labor Education).  We are confident that we can supplement this 
funding through additional sources of funding. This would include grant and foundation 
fundraising, fundraising from state and national organizations and institutions, federal government 
support and major and individual donor fundraising. We bring a strong set of relationships across 
these sectors and plan to consult with similar institutions in other states around labor education 
fundraising best practices.  

Detailed Budget & Staffing 
 

o Full Time Director  
 Lead the Organization, oversee mission, ensure robust relationships with all 

stakeholders, supervise staff. 
 Strong administrative leadership skills, strong organizing experience, and 

perhaps capacity to teach. 
 MA. (Labor or related degree)  
 Minimum 3 years’ experience at or near this level of responsibility. 
 Approximate salary $70,000  

 
o Education Director /Teaching faculty 

 Overseas all curriculum and is the lead instructor for all instruction.  
 Doctorate in a relevant field (Labor Studies, Labor/Industrial Relations, 

Social Science or History Ph.D. with a labor focus). 
 Could be newly minted or experienced. 
 Evidence of teaching and curriculum development experience. 
 Primary responsibility for core curriculum delivery (that is as teacher). 
 Approximate salary $70,000 
 Note: a key task will be to work with USM Human Resources with consultation 

from AFUM to define the position.  Could for example be a clinical tenure track 
position in a relevant CAHS department. 

 
o Full Time Professional Outreach Staff 

 Collaborates with senior administrator on all activities of Scontras Center – 
• Building and maintaining relationships with union and community 

stakeholders  
• Run social media 
• Event planning (symposia, speaking events, etc.) 
• Act as support in any and all other work of teaching faculty and 

senior administrator 
 Bachelor’s minimum; demonstrated excellent writing, marketing skills, and 

interpersonal/organizing skills. 
 Minimum three years of relevant experience. 
 Approximate salary $50,000 
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o Administrative Specialist 
• Bachelor’s preferred but not required; strong software skills; good 

interpersonal/communication skills; minimum one year of relevant experience 
(note: a “CL3” in USM nomenclature) 

• Supports work of rest of staff – e.g. production and distribution of marketing 
materials 

• Handles contracts and payments with adjunct instructors, speakers, etc. 
• Full time position; approximate salary $35,00 

Core Structure 
 

• Staffing: $225,000 x 1.54 (benefits) = $346,500 
• Programming and operation = $53,500 

Full–time faculty course releases; speakers and part time faculty budget; 
office supplies, travel, conference/professional development, miscellaneous. 

 
Total Budget: $400,000 
 
 
Note:  The remaining $100,000 of the annual $500,000 appropriation will be routed to the 
Bureau of Labor Education 
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UNIVERSITY OF MAINE SYSTEM
Policy Manual

HUMAN RESOURCES AND LABOR RELATIONS
Section   401   General Equal Opportunity 

Effective:  11/18/71   
Last Revised: 01/23/06; 5/23/11; 7/17/2017
Responsible Office:   Human Resources

Policy Statement:

In complying with the letter and spirit of applicable laws and pursuing its own goals of diversity, 
the University of Maine System does not discriminate on the grounds of race, color, religion, 
sex, sexual orientation, transgender status, gender, gender identity or expression, ethnicity,
national origin, citizenship status, familial status, ancestry, age, disability physical or mental, 
genetic information, or veterans or military status in employment, education, and all other 
programs and activities.  The University provides reasonable accommodations to qualified 
individuals with disabilities upon request.

The University will regard freedom from discrimination and discriminatory harassment as an 
individual employee and student right which will be safeguarded as a matter of policy. Any 
employee or student will be subject to disciplinary action for violation of this policy. Retaliation 
against anyone who makes a complaint of discrimination or harassment or who is involved in a 
complaint process will not be tolerated.

Procedures:

Affirmative action plans for the various institutions and organizational units of the University 
System must be approved by the University President and Chancellor. Copies of the current 
institutional plan shall be on file at each University in the Office of Human Resources.

Related Documents:
Procedure for Accommodating Individuals with Disabilities
Equal Opportunity Complaint Procedure

DRAFT
8/11/22
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UNIVERSITY OF MAINE SYSTEM
Policy Manual

ACADEMIC AFFAIRS
Section 315 Commemorative Naming and Renaming of Academic Units and Programs
Effective:
Last Revised:   7/15/22 DRAFT
Responsible Office:     Academic Affairs

Policy Statement:
This Policy describes the University of Maine System (UMS) process and criteria for 
Commemorative Naming of Academic Units and Programs. This Policy does not apply to the 
naming of sites and centers of a campus.  For example, the UM Hutchinson Center, UMPI 
Houlton Higher Education Center, or UMA Saco Center.  Naming of Physical Facilities does not 
apply to this Policy and shall be considered under Board of Trustees Policy 803 Naming and 
Renaming of Physical Facilities.

1. Definitions.
a. The term “academic unit or program” for the purpose of this Policy is defined as either:

i. an academic school, college, department, area of study or similar 
entity within a UMS University or institution.  For example:  School 
of Music, School of Marine Sciences, Maine Business School, an 
aviation program, or a conservation law enforcement program; or

ii. a research, public policy center, public outreach center, entity or 
institute with a UMS institution.  For example:  The Margaret Chase 
Smith Policy Center, Climate Change Institute, Cutler Institute, 
Southworth Planetarium or cooperative extension.

b. The term “commemorative name” or “commemorative naming” means the name or the 
process for naming, renaming, or amending or removing the name of an honorific,
memorial or benefactor named academic unit or program. 

c. The term “honoree” includes any individual or legal entity after which an academic unit 
or program is named, whether honorific, memorial or benefactor named.

d. The term “legal entity” includes any for-profit business or non-profit organization, 
foundation, foundation, trust, or any similar non-University organization.

e. The term “university” includes all universities within the UMS as well as the University 
of Maine School of Law (Law School).

f. The term “honorific or memorial naming” means the academic units or programs may 
be named to honor someone, living or dead, who embodies the University's ideals and 
reputation through distinguished accomplishments that advance the University and/or 
the public good. Individuals currently serving on the UMS Board of Trustees or campus 
Boards of Visitors, current elected officials, and current University or UMS employees 
are not eligible for a naming opportunity except in extraordinary circumstances.

g. The term “benefactor named” means an individual or Legal Entity donor may be 
recognized when they have provided extraordinary philanthropy toward an academic 
unit or program as defined below.  Each University may offer such opportunities to 
acknowledge donors’ roles in advancing its mission and so that as an institution the 
University can express its deep appreciation in a concrete manner. Naming
opportunities are not transactional in nature; they are not offered “for sale.”  The 

DRAFT
7/15/22
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President of the University or Dean of the Law School will advise what is considered 
“extraordinary philanthropy” as related to each naming opportunity.  Consideration 
shall be given to visibility and prestige of the academic unit or program, current market, 
donor interest, and campus and peer institution comparables. 

2. Authority. The authority for Commemorative Naming of any Academic Unit or Program in 
the UMS shall be reserved to the UMS Board of Trustees, acting after receiving the
proposal from the Chancellor following the process described below in the section titled 
Commemorative Naming Process. Honorees should be informed through any naming 
discussions that final approval for Commemorative Naming of all academic units or 
programs rest with the UMS Board of Trustees. With the exception of areas outlined in this 
Policy and Board Policy 803, naming of any other campus area or object rests with the 
President of that University, or Dean of the University of Maine School of Law.

3. Commemorative Naming Criteria. A Commemorative Name is a symbolic and public 
statement, reflecting the highest values and ideals of the University and its community. 
Generally, Academic Units or Programs are named for distinguished individuals who have 
made extraordinary contributions of a scholarly, professional, or public service nature 
related to the University’s mission. In some cases, Academic Units or Programs may be 
named for benefactors or donors who advance the University’s mission through significant 
philanthropy. While Academic Units or Programs may be informally assigned a working or 
administrative name at the campus level, the UMS Board of Trustees shall formally 
approve commemorative names for all academic units or programs, which will fall into one 
of two categories: honorific/memorial or benefactor named. 

4. Morals Clause. The UMS depends on public goodwill to accomplish its educational 
mission and to attract governmental and philanthropic support.  As commemorative naming 
of an academic unit or program is a public honor that implicitly associates the values, 
character and reputation of the honoree with the UMS, it must be undertaken with well-
considered judgment. Therefore, all gift agreements for naming academic units or programs 
shall, without exception, include a morals clause. Should the UMS Board of Trustees find 
that a designated commemorative name brings discredit upon the University (as explained in 
items 7 and 8 below), the morals clause must state that the unusual circumstances leading to 
renaming shall not impose financial responsibilities on the UMS or the individual University 
affiliated with the academic unit or program at-issue.

5. Commemorative Naming Process. The process of commemorative naming of an academic 
unit or program must include, at a minimum, the following:
a. Before forwarding a name to the Chancellor, the President of the University or Dean of 

the Law School shall submit the commemorative naming request to the Vice Chancellor 
of Academic Affairs in writing after thorough consultation with appropriate campus 
committees and stakeholders; and after thorough due diligence to avoid potential areas of 
concern or conflicts of interest.

b. After receiving written approval from the Vice Chancellor of Academic Affairs, the 
President or Dean of the Law School will submit the naming request to the Chancellor

c. After approval by the Chancellor, the request should be forwarded to the appropriate 
UMS Board of Trustees Committee for approval.  

d. If approved by the UMS Board of Trustees Committee, the recommendation will be 
presented to the full UMS Board of Trustees for consideration.  

Board of Trustees Meeting - September 2022 - ATTACHMENTS

171



Section 315 Page 3 of 4

e. For Benefactor Named Academic Units or Programs, publicity associated with the gift 
shall not take place until and unless the University has received an executed gift 
agreement, such as press releases. It is recommended that public demonstrations of 
naming, such as signage, not occur until at least 20% of pledge payments toward the total 
gift commitment have been received.

f. Exceptions to these guidelines will be brought forward by the Chancellor to the UMS 
Board of Trustees.

6. Duration of Commemorative Naming. The commemorative naming of an academic unit
or program within an institution of higher education is the highest honor, generally granted 
for the useful life of the entity. The University, with UMS Board of Trustees approval, may 
deem the naming period concluded in certain circumstances, however, including but not 
limited to: 
a. If the purpose for which the commemorative named academic unit or program is to be 

significantly altered or eliminated; or
b. The period of time of the commemorative naming specified in the gift agreement has 

expired. 

The appropriate University representative will make all reasonable efforts to inform the 
original Honorees in advance of the commemorative naming period concluding. The 
University may provide alternate recognition as may be appropriate in honor of the original 
gift.

7. Removal of Commemorative Naming. The UMS Board of Trustees reserves the right to 
remove a commemorative name under extraordinary circumstances when the continued use 
of the honoree’s name would compromise the public trust and reflect adversely upon the 
university and/or UMS and its reputation. 

Additionally, in the case of a benefactor named academic unit or program, the UMS Board of 
Trustees reserves the right to remove a commemorative name if the Honoree fails to fulfill 
the terms of the gift that is recognized by the name. The appropriate University 
representative will make all reasonable efforts to inform the original Honorees in advance of 
the commemorative naming period concluding. The University may provide alternate 
recognition as appropriate in honor of the original gift.

8. Commemorative Name Change or Removal Process. The change or removal of a 
commemorative name must not be undertaken lightly. The process must be approached with 
respect for the considered judgments of the past, especially when the original naming was 
decided-upon by the contemporaries of an honoree, and with self-awareness by the 
individuals asked to consider removing a name, of the fallibility of their own judgments. The 
process must include, at a minimum, the following:
a. Proposals for change or removal of commemorative names shall be initiated by the 

President of the University or Dean of the Law School with which the academic unit or 
program is affiliated, appointing a team or task force to conduct a campus-level review. 
The review should solicit perspectives from diverse stakeholders and public comment 
and summarize the findings, including the grounds for change or removal of the 
commemorative name, in a formal, written report to the respective President or Dean of 
the Law School. 

b. After receiving written approval from the Vice Chancellor of Academic Affairs, the 
President or Dean of the Law School will submit the request to the Chancellor
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c. After approval by the Chancellor, the request should be forwarded to the appropriate 
UMS Board of Trustees Committee for approval.  

d. If approved by the appropriate UMS Board of Trustees Committee, the 
recommendation will be presented to the full UMS Board of Trustees for consideration.

e. Upon the removal of a commemorative name, the name may revert to the general name 
of the academic unit or program. Any future commemorative naming will follow the 
process outlined in this Policy.

Related Documents:
Board Policy 711 Named Chairs and Professorships
Board Policy 803 Naming and Renaming of Physical Facilities
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UNIVERSITY OF MAINE SYSTEM
Policy Manual

FACILITIES
Section 803   Naming and Renaming of Physical Facilities

Effective:   04/10/70
Last Revised:   03/18/02; 05/17/99; 3/22/21
Responsible Office:     Facilities

Policy Statement:

1. Definition. The term “physical facility” is defined as a building or assembly of buildings 
enclosing or defining an occupiable space or activity area.  For the purposes of this Policy, 
this definition includes major additions and renovated structures, but does not include
interior spaces within buildings, such as lobbies, auditoria, dining and function rooms, 
classrooms, and offices, exterior campus spaces such as fields, terraces, greens, courtyards, 
gardens, or athletic fields, or physical objects such as fixtures and equipment. Naming 
opportunities may include new facilities that are to be constructed or acquired, existing 
facilities that are undergoing major or minor renovations, or existing facilities that are not 
undergoing renovations.

2. Authority. The authority for naming any physical facility in the University of Maine System 
(UMS) shall be reserved to the Board of Trustees, acting after receiving the proposal from
the Chancellor at the recommendation of a President. Donors, honorees, or benefactors 
should be informed through any naming discussions that final naming approval for all 
University facilities rests with the Board of Trustees. Naming of any other campus area or
object rests with the President of that University.  For naming of academic units and 
programs, see Board of Trustees Policy 315 Commemorative Naming and Renaming of 
Academic Units and Programs.

3. Commemorative Naming Criteria. A building name is a symbolic and public statement, 
reflecting the highest values and ideals of the University and its community. Generally, 
facilities are named for distinguished individuals who have made extraordinary 
contributions of a scholarly, professional, or public service nature related to the university’s 
mission. In some cases, buildings may be named for benefactors or donors who advance the 
university’s mission through significant philanthropy. While facilities may be informally 
assigned a working or administrative name at the campus level, the UMS Board of Trustees 
shall formally assign commemorative names, which fall into two categories: honorific or
memorial naming and benefactor naming. 

a. Honorific or memorial naming: Facilities may be named to honor someone, living 
or dead, who embodies the university's ideals and reputation through 
distinguished accomplishments that advance the university and/or the public good. 
Serving Trustees, current elected officials, and current UMS employees are not 
eligible for a naming opportunity except in extraordinary circumstances.

Proposed Revisions 
noted in red text.

7/17/22

Board of Trustees Meeting - September 2022 - ATTACHMENTS

174



Section 803   Page 2 of 3

b. Benefactor naming: A donor may be recognized when a person, organization or 
corporation has provided substantial funding for a facility or other entity as 
defined below. Each University may offer such opportunities to acknowledge 
donors’ roles in advancing its mission and so that as an institution the university 
can express its deep appreciation in a concrete manner. Naming opportunities are 
not transactional in nature; they are not offered “for sale.” The university president 
will advise what is considered “substantial funding” based on the project and the 
naming opportunities. Consideration shall be given to the visibility and use of the 
space, current market, donor interest, and campus and peer institution 
comparables. Criteria shall include: 

i. New Construction (which may include maintenance endowments): Gift 
amounts shall provide a substantial portion of the project’s total cost.

ii. Existing Facilities: The gift(s) shall provide a substantial amount of 
funding for maintenance, repairs, and/or enhancement or renovation of a 
facility or space. 

4. Morals Clause. The UMS depends on public goodwill to accomplish its educational 
mission and to attract governmental and philanthropic support.  As naming a facility is a
public honor that implicitly associates the values, character and reputation of the honoree 
with the UMS, it must be undertaken with well-considered judgment. Therefore, all gift 
agreements for naming physical facilities shall, without exception, include a morals clause.
Should the UMS Board of Trustees find that a designated name brings discredit upon the 
university (as explained in items 7 and 8 below), the morals clause should must state that the 
unusual circumstances leading to renaming shall not impose financial responsibilities on the 
UMS or the individual campus.

5. Naming Process. Recommendations to the Trustees for names of physical facilities shall 
be made by the Chancellor, after receiving a recommendation from the President, after 
consultation with such campus committees as may be established for this purpose.  Before 
forwarding a name to the Board for consideration, the university shall undertake a thorough 
degree of due diligence to avoid potential areas of concern or conflicts of interest. The 
process of naming and renaming of physical facilities must include, at a minimum, the 
following:

a. Before forwarding a name or renaming to the Chancellor, the President shall submit 
the request to the Vice Chancellor for Finance and Administration in writing after 
thorough consultation with appropriate campus committees and stakeholders; and 
after thorough due diligence to avoid potential areas of concern or conflicts of 
interest.

b. After receiving written approval from the Vice Chancellor for Finance and 
Administration, the President will submit the naming request to the Chancellor.

c. After approval by the Chancellor, the request should be forwarded to the appropriate 
UMS Board of Trustees Committee for approval.  

d. If approved by the UMS Board of Trustees Committee, the recommendation will be 
presented to the full UMS Board of Trustees for consideration. 

e. For benefactor named, a A commitment to name a facility associated with a gift shall 
not be executed – e.g., building signage not installed – until and unless the 
University has received an executed gift agreement and 50% of pledge payments 
towards the total gift commitment have been received.
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f. The Chancellor may recommend exceptions to any of these guidelines under unusual 
circumstances for authorization by the Board of Trustees.

6. Duration of Naming. Naming for an honoree or a donor is generally granted for the useful 
life of the entity. The University, with Board of Trustees approval, may deem the naming 
period concluded in certain circumstances, including but not limited to: 

a. If the purpose for which the named entity is or needs to be significantly altered, is no 
longer needed/ceases to exist. 

b. If a physical entity is replaced, significantly renovated or no longer habitable. 
c. The period of time of the naming specified in the gift agreement has expired. 

The appropriate University representative will make all reasonable efforts to inform in 
advance the original donors or honorees when the naming period is deemed concluded. The 
University may provide alternate recognition as may be appropriate in honor of the original 
gift.

7. Removal of Naming. The UMS Board of Trustees reserves the right to remove a name from 
a facility under extraordinary circumstances when the continued use of the honoree’s name 
would compromise the public trust and reflect adversely upon the university and/or 
University of Maine System and its reputation. 

Additionally, in the case of a naming associated with a gift, the UMS Board of Trustees 
reserves the right to remove a name from a facility if the donor fails to fulfill the terms of the 
gift that is recognized by a naming. The appropriate University representative will make all 
reasonable efforts to inform in advance the original donors or honorees when the naming 
period is deemed concluded. The University may provide alternate recognition as 
appropriate in honor of the original gift.

8. Name Removal Process. The removal of a name from a facility must not be undertaken 
lightly, and it must be approached with respect for the considered judgments of the past, 
especially when exercised by the contemporaries of an honoree, and with an awareness of 
the fallibility of our own judgments. Consideration of renaming must include, at a 
minimum, the following:

a. Proposals for removal of names from physical facilities shall be brought to the Board
of Trustees by the Chancellor at the discretion of a campus initiated by the President 
after a campus-level review process, including soliciting perspectives from diverse 
stakeholders and public comment, has completed and identified the grounds for 
removal. The review team or task force shall present their findings and 
recommendation in a formal, written report to the respective President.

b. After receiving written approval from the Vice Chancellor of Finance and 
Administration, the President will submit the request to the Chancellor.

c. Before the Board of Trustees considers the issue, the name change or removal of the 
name shall be reviewed by the Chancellor and President's Council. After review
approval by the Chancellor and President’s Council, the Chancellor may forward the 
request will be forwarded to the appropriate UMS Board of Trustees Committee for 
approval.
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d. If approved by the appropriate UMS Board of Trustees Committee, the 
recommendation will be presented to the full UMS Board of Trustees for 
consideration.

e. Upon the removal of a name, the name of the facility may revert to the name 
immediately previous. If there is no previous permanent name, an administrative 
name shall be adopted. The process for an initial naming shall be utilized if the 
facility is subsequently renamed.
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Executive Summary

Overview:
Attached is the Capital Project Status Report for the September 11-12, 2022 Board of Trustees 
Meeting. The report reflects a total of 35 projects, with 2 new projects and no removals since the 
last report.  Note that the projects highlighted in yellow reflect current P3 projects.  Additionally, 
projects which are at Board approval level utilizing Harold Alfond Foundation (HAF) grant and 
matching money are highlighted in green. HAF projects below Board approval level are noted in 
a separate table at the end of the report as well.

COVID-19 and Current Market Impacts on Capital Construction:
Projects continue to move forward however, impacts also continue.

∑ Market instability is creating very difficult conditions for the bidding and estimating
climate.

∑ Recent bidding for projects planned to begin during the Spring and Summer of 
2022 has proven to be very unpredictable.

o While in some cases bids have come in within the expected and available 
budgets, in a number of cases the bids received exceeded the estimated 
and available budget by 30% to 60%.

Bond Project Status Report:
The special portion of this report calling out only projects funded with the 2018 State bonds 
reflects sixty (60) projects.  The projects are currently estimated to account for over $47 million 
of the $49 million in voter approved general obligation bond funding. Over $33 million of that 
has been expended. 

Supplemental funding is being leveraged for some of these projects and the total estimated 
project value across all funds is nearly $66 million, including the bond funding and other project 
resources.

∑ Ten (10) of the active bond projects also appear on the Capital Project Status Report with 
approved budgets above board threshold.

∑ The remaining bond funded projects do not have budgets that meet the threshold for 
Board of Trustees consideration and are therefore not present on the Capital Projects 
Status Report.

∑ As projects are closed, they will be moved to the completed projects section on this report 
and will remain on the report for documenting purposes until all Bond Projects are 
completed.

∑ The Completed project section reflects eighteen (18) projects that are complete.  There 
are another sixteen (16) projects in the active projects table listed as complete and 
substantially complete.  These will move to the completed section once closeout is 
finalized.

Research space approvals:
This report provides timely and appropriate disclosure of Chancellor-approved increases in 
University owned or occupied space when the space is for research purposes, as approved by the 
Board of Trustees at the January 2020 Board Meeting: none

Harold Alfond Foundation (HAF) Grant funded projects:
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Athletics
Work on the Softball complex project continues with completion anticipated in time for the 
Spring 2023 season.

MCECIS
The master plan report has been delivered by the design team.

UM Ferland Engineering Education & Design Center Project:
Interior finish and punch list work continues.  Final site work and paving are underway.
Occupants have begun moving in. Ribbon cutting is taking place on August 24th.

300 Fore Street Renovation:
Construction has surpassed the 50% complete mark.  Work progresses on schedule with the 5th 
floor nearing completion followed by lower floors in succession, reaching similar completion 
levels in 2-week intervals.  Coordination efforts are underway in the planning of the move in 
process.

USM Portland Development Projects:
Portland Commons
One wing of the 8-story portion of the building is weathertight, and two model units have been 
presented by the developer for punch list review. In the other wing of the 8-story portion
activities to make the building weather tight are underway. Installation of mechanical, electrical 
and plumbing on these wings continues, and all windows have been installed. On the five story 
wings, wall panels are complete to the third floor and are expected to be complete through the 
fifth story by the end of August. The exterior brick veneer is 75% complete.   
Career and Student Success Center
Interior wall framing is nearly complete. Mechanical, electrical and plumbing installation is 70% 
complete. Front glass curtain wall installation is expected by the end of August. Exterior metal 
siding is being installed on the North Elevation. Loading dock concrete is in progress.
Residential Quad
Final grading of the “Bean Green” is in progress with light poles being installed around the 
perimeter.
Parking Garage
Building footings and stormwater filtration systems are complete. Pre-cast concrete erection is 
scheduled to begin in September. Additional, offsite, traffic management work is underway.

University of Maine Energy Center project:
This project was approved by the Board in March of 2019. As a result of significant energy and 
climate change bills in 2019 and the onset of COVID in 2020, the project development was 
delayed.  In May of 2021, the University of Maine and Honeywell entered into the Phase 2A 
design phase with the expectation of optimizing the scope of the project.  This phase was 
completed in March of 2022.  Meanwhile a design-build agreement was negotiated and finalized 
in June of 2022 to begin full design (Phase 2B) of the agreed upon scope. Phase 2B is expected
to take approximately one year to complete, with the intent of entering into a firm-fixed price 
agreement for the Phase 3 execution of the work. Prior to entering this agreement additional 
Board Authorization will be sought.
Collectively these improvements are expected to provide a west campus central steam plant 
addition that uses 100% renewable fuels; incorporates electrical and steam distribution upgrades;
offers the most sustainable, reliable, economical, and environmentally friendly option to provide 
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thermal and electrical energy to the UMaine campus for the next 30+ years; and achieves the 
stated project goals.

Adaptive Reuse of Coburn and Holmes Halls/Boutique Hotel project:
Closing on the Public-Private partnership project agreement with Radnor Property Group LLC is 
expected by the end of August, 2022.  Radnor is projected to break ground shortly after that, in 
September with an anticipated completion and hotel opening in spring of 2024.

UM College of Natural Sciences Forestry and Agriculture – Building and Space Planning:
The College of Natural Sciences Forestry and Agriculture (NSFA) in collaboration with 
Facilities Management has been studying the space and use needs of the department on the 
Orono campus for a number of years. The end goal of this study has been to re-organize the 
department into space that meets the needs of the various departments in the college and the 
college as a whole, including removing Murray Hall and replacing it with a newer building built 
to current standards. The University of Maine will begin the search for a design firm to 
formalize the space and use study and provide a programming scope for the proposed new 
building and necessary ancillary renovations and moves. It is envisioned that an information 
item will be brought to the Board as the study is completed.
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*Direct Capital Appropriations funds consist of capital appropriations in anticipation of revenue 
bonding, as well as MEIF funds.
** Campus Financing demonstrates the use of interim financing in the form of a Bond 
Anticipation Note as approved at the March 2021 meeting of the Board. Bonds have now been 
issued meaning that this category will see a large change on the next report.
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Campus, Project Name (Project ID)

Funding Source(s) & 
each source's share 
of expenditures to 

date Status
Original Estimated 

Completion
Current Est. 
Completion

 Original Approved 
Estimate

Current 
Approved 
Estimate

Total Expense to 
Date

% Expended of 
Current Approved 

Estimate Prior Actions, Information & Notes
UMA

Randall Welcome Center (1100085) 2018 State Bond 
(100%) Complete 2021 2022 $2,150,000 $2,150,000 $1,735,865 81%

 Board approved $2.15M May 2021. The 
approval of 1100085 in May of '21 replaces 
1100077.

Medical Laboratory Technology (1100093) E&G(100%) Design in Progress 2023 2023 $1,650,000 $1,650,000 $2,820 0% Board approved $1,650,000 in March, 2022.

**Camden Hall Vet Tech (1100095) E&G(100%) Construction in 
Progress 2023 2023 $1,600,000 $1,600,000 $66,013 4% Board approved $1,600,000 in March, 2022.

**Handley Hall A/C replacement (1200029) E&G 
(33%),HEERF(67%) Bidding 2020 2023 $575,000 $1,230,000 $80,036 7%

Board approved $575K in September, 2019. 
Board approved $1.2M in Emergency Relief 
Funds and up $30k in E&G funds in Sept '21.

Katz Library HVAC Repairs (1200061)  HERFF (100%) Construction in 
Progress 2021 2022 $1,100,000 $1,100,000 $65,878 6% Board approved $1.1M Sept 2021. 

UMF

Dearborn Gym HW Upgrades (2100087) 2010 State Bond (10%) 
2018 State Bond (90%) Complete 2019 2022 $600,000 $850,000 $848,752 100% Board approved $600K in March, 2019.  Board 

approved additional $250K in May, 2019.

**274 Front St Renovation (2100096) 2018 State Bond 
(100%)

Construction in 
Progress 2020 2023 $450,000 $3,100,000 $87,188 3% Board approved up to $3.1M in January 2022.

FRC Façade Replacement (2100112) 2018 State Bond 
(100%) Design in Progress 2022 2022 $925,000 $925,000 $39,821 4% Board approved up to $925,000 in May 2022.

UMFK  

**UMFK Enrollment/Advancement Center (3100042) 2018 State Bond 
(100%) Substantially Complete 2022 2023 $3,249,000 $3,249,000 $2,856,757 88%

Board approved $2.99M in Bond Funding, 
March, 2020. Plus, $259K for a total of 
$3,249,000.

Capital Project Status Report
Board Approved Projects

September 2022 - Board of Trustees
 With Grand Totals and  % of Current Approved Estimates
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Campus, Project Name (Project ID)

Funding Source(s) & 
each source's share 
of expenditures to 

date Status
Original Estimated 

Completion
Current Est. 
Completion

 Original Approved 
Estimate

Current 
Approved 
Estimate

Total Expense to 
Date

% Expended of 
Current Approved 

Estimate Prior Actions, Information & Notes

Capital Project Status Report
Board Approved Projects

August 2022 - Finance, Facilities and Technology Committee
With Grand Totals and  % of Current Approved Estimates

UM

***Darling Marine Center Waterfront Infrastructure 
(5100459, 5100460, 5100461, 5100574)

Grants (60%), Campus 
E&G Funds (33%) Gifts 

(5%) State 
Appropriations (2%) 

Complete 2017 2022 $3,000,000 $5,475,000 $5,468,294 100%

Board approved $3M in July, 2017.  Board 
approved increase of $2.2M in September, 
2019.  Additional $210k approved by 
Chancellor in December. In March 2022, 
Chancellor approved an additional 1% increase 
($65k) bringing the total authorized project 
budget to $5,475,000.

UM Ferland Engineering, Education and Design Center 
(5100458, 5100493, 5100546, 5200604)

Campus Funds (3%), 
State Approp (28%) 
Gifts (20%) Campus 
Financing/Rev Bond 

(49%) 

Construction in 
Progress 2024 2024 $1,000,000 $78,000,000 $61,248,279 79%

Board approved $1M in September, 2017.  
Board approved additional $8M in May, 2018. 
Additional $63M BOT approved March, 2020  
Initial occupancy of this facility is expected in 
2022; final completion in 2024. Board 
authorized up to $78M in Jan' 22.

UM Energy Center Phase II (5100516, 5100517) Campus E&G Funds 
(71%) Grants (29%) Pre-Design in Progress 2023 2022 $5,700,000 $5,700,000 $851,135 15% Board approved $5.7M March, 2019.

***ASCC Renovation - Mezzanine Office Expansion 
(5100525)

Campus E&G Funds 
(14%) Grants (86%) Complete 2020 2022 $450,000 $1,400,000 $1,047,639 75% Board approved $1,400,000 March, 2020

Neville Hall Renovations (5100534) State Bond (100%) Construction in 
Progress 2021 2022 $1,500,000 $1,500,000 $819,921 55% Board approved up to $1.5M expenditure in 

March 2021.

ASCC Secure Clean Lab Suite (5100560) Grants (100%) Design in Progress 2023 2023 $2,451,268 $2,451,268 $194,106 8% Board authorized $2,451,268 in March 2022.

Steampit SA10 (5100563) E&G (100%) Construction in 
Progress 2022 2022 $640,000 $640,000 $273,401 43% Board authorized $640,000 in May 2022.

**ASCC Building Addition GEM Lab (5100579) Operating Reserves 
(100%) Design in Progress 2025 2025 $1,500,000 $1,500,000 $238,454 16%

 Board approved $1.5M May 2021.

UM Priority 1 Athletics fields (5100593, 5100594, 
5100597)

Gifts (18%) HAF Grant 
(82%)

Construction in 
Progress (5100597); 

Others - Hold
2023 2023 $14,000,000 $14,000,000 $1,263,776 9% Board authorized $14M in January 2022.

*Relocation of Dairy Operations; Dairy Barn Demo 
(5100631, 5200747)

Design and Bidding in 
Progress 2023 2023 $800,000 $800,000 $0 0% Authorized by FFT at June, 2022 meeting.

UM Adaptive Reuse project/Historic P3 (5200661) Campus Funds (100%) Design in Progress 2023 2023 $2,000,000 $3,000,000 $423,498 14%
Board authorized for UM contribution of up to 
$2M in October 2021. Board authorized 
additional $1M in March 2022.

HVAC Systems & Controls Upgrades (TBD) Pre-Design in Progress 2024 2024 $10,000,000 $10,000,000 $0 0% Board authorized up to $10M in May 2022.
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Campus, Project Name (Project ID)

Funding Source(s) & 
each source's share 
of expenditures to 

date Status
Original Estimated 

Completion
Current Est. 
Completion

 Original Approved 
Estimate

Current 
Approved 
Estimate

Total Expense to 
Date

% Expended of 
Current Approved 

Estimate Prior Actions, Information & Notes

Capital Project Status Report
Board Approved Projects

August 2022 - Finance, Facilities and Technology Committee
With Grand Totals and  % of Current Approved Estimates

USM

USM Center for the Arts (6100300) Gifts (100%) Design in Progress 2022 2023 $1,000,000 $4,200,000 $1,845,008 44%
Board approved $1M in January, 2018. Board 
authorized an additional $3.2M for a total of 
$4.2M in November 2021.

Bailey Hall Fire Protection and Electrical Upgrades 
(6100316, 6100323)

2018 State Bond (35%), 
Campus E&G (65%)

Project 6100316 is 
Substantially Complete, 

Project 6100323 is  
Complete

2019 2022 $2,580,000 $4,388,000 $4,148,525 95%
Board approved $2.58M in January, 2019. 
Additional authorization of $1,808,000 for a 
total of $4,388,000 in January 2020

**Career and Student Success Center and Portland 
Residence Hall (6100325, 6100338)

2018 State Bond (28%), 
2022 Revenue Bond 

(33%)Campus 
Financing (39%)

Construction in 
Progress 2020 2023 $1,000,000 $100,600,000 $48,758,510 48%

Board approved $1M in January, 2019. Board 
approved predevelopment expenditures of up 
to $5.7M combined for the two projects in 
January 2020. Board approved an increase by 
$93.7M in February 2021.  Chancellor 
approved additional $1.2M for Res. Hall in 
June, 2022.

**Structured Parking Garage (6100331)

Campus E&G Funds 
(2%), 2022 Revenue 
Bond (82%)Campus 

Financing (16%)

Construction in 
Progress 2022 2023 $1,200,000 $23,500,000 $6,573,371 28%

Board approved in March 2020 with initial 
spending limit of $400,000; addtl $800,000 
authorized by the Chancellor and VCFA and 
Treasurer in April, 2021. Board authorized a 
new total of $23m in November, 2021.  
Chancellor approved additional $0.5M in June, 
2022.

*Academy Building Renovation (6100332) Campus E&G Funding 
(100%)

Construction in 
Progress 2022 2022 $800,000 $800,000 $97,131 12% Authorized by FFT at June, 2022 meeting.

USM Dubyak Center (6100342) Gifts (27%), State 
Bond(73%) Design in Progress 2022 2022 $2,500,000 $2,500,000 $113,393 5%

Board approved up to $2.5 million in January, 
2022. $1M of bond funds to cover the total 
$2.5m project budget.  Addtl $1.5M funding is 
from Maine Jobs Recovery funds.

USM Steam Line (6100361) Campus E&G Funds 
(100%) Complete 2021 2021 $600,000 $600,000 $599,932 100% Board approved $600K in May 2021

**Hannaford Field Turf Repl (6100362) E&G (100%) Substantially Complete 2022 2022 $900,000 $900,000 $599,416 67% Board approved up to $900,000 in March 
2022.

**Fitness Equipment Purchase and Space Renovation 
USM Gorham Costello Gym Reno (6100370), Sullivan 
Gym Equip Repl (6100371), LAC Gym Equip Repl 
(6200295)

Campus E&G Funds 
(100%)

Construction in 
Progress 2020 2022 $700,000 $770,000 $29,517 4%

Board Approved March, 2020. No 
expenditures as of yet. An increase of $70k was 
authorized by the Chancellor to $770k in 
December 2021.

**USM IPE Lab (6200286) Gifts (100%) Construction in 
Progress 2022 2022 $482,000 $980,000 $102,401 10%

Board approved up to $900,000 in January 
2022.  Chancellor approved additional $80,000 
in June 2022.
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Campus, Project Name (Project ID)
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each source's share 
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date Status
Original Estimated 

Completion
Current Est. 
Completion

 Original Approved 
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Approved 
Estimate

Total Expense to 
Date

% Expended of 
Current Approved 

Estimate Prior Actions, Information & Notes

Capital Project Status Report
Board Approved Projects

August 2022 - Finance, Facilities and Technology Committee
With Grand Totals and  % of Current Approved Estimates

UMPI

**UMPI Solar Array (7100023) Campus E&G (100%) Substantially Complete 2020 2022 $700,000 $1,144,240 $676,387 59%
Board approved $700K June, 2020. Board 
approved an increase to $1,144,240 during the 
August 2021 Executive Committee.

Wieden Renovation Bond (7100025)
2018 State Bonds 
(96%), Gifts(4%)

Construction in 
Progress 2020 2023 $3,757,000 $7,652,280 $2,486,374 32%

Board approved $3.7M May 2021. Board 
approved an addtl $2.5 million Jan 2022. Bond 
funded portion remains at $3,757,000. Board 
authorized additional $1,395,280 in May 2022.

**Folsom 105 Nursing Renovation (7100026)
2018 State Bonds 

(100%) Complete 2020 2023 $800,000 $760,000 $719,300 95%
Board approved $800K March, 2020.  Budget 
reduced by $40K due to funds to Wieden 
Renovation.

UMS/Law School 
300 Fore St Portland Renovation (8100152)

Gifts (68%), E&G(32%) Construction in 
Progress 2022 2022 $6,000,000 $12,827,396 $4,713,536 37%

Board approved $6M September 2021. Board 
approved increase to $11.5M in Jan '22. Board 
authorized additional $1,327,396 in March 
2022.

Funding Source(s) & 
each source's share 
of expenditures to 

date Status

Original 
Estimated 

Completion
Current Est. 
Completion

Total Expense to 
Date Prior Actions, Information & Notes

HAF Grant/HAF Match 
(100%) Pre-Design TBD TBD $488,348 HAF Funded project. Below Board level.

HAF Grant/HAF Match 
(100%) Pre-Design TBD TBD $246,429 HAF Funded project. Below Board level.

Campus Funds (59%) 
Gifts (41%) Complete 2021 2021 $445,517 HAF Funded project. Below Board level.

Explanatory Notes:
* Project is new as of this report.
** Details of this project include updates since the last 
report.
*** This project has been completed since the last 
report and is not expected to appear on the next report.
Highlighted: Board level HAF and P3 Projects

Funding source(s) 
reflects primary 

source(s) for project.

Percentage expended reflects total expended as 
of June 30, 2022 as a percentage of the current 
approved project estimate.

UM - Engineering Ph III - MCECIS Master Planning (5200692)

UM - HAF Athletics Master Plan (5200696)

UM - Morse field Turf Replacement (5100559)

Calendar Year unless otherwise noted.

HAF projects which are currently below board level

Campus, Project Name (Project ID)
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Campus, Project Name (Project ID) Status

Original 
Estimated 

Completion
Current Est. 
Completion

Funding Source(s) & each 
source's share of expenditures 

to date

Estimated 
Bond 

Funding for 
Project 

Bond 
Funding 

Expended

Total 
Estimated 

Project 
Cost Prior Actions, Information & Notes

UMA

Randall 2nd Floor Renovations (1100083) Construction in 
Progress 2021 2022 Bond (100%) $100,000 $77,127 $100,000

Randall Welcome Center (1100085) Complete 2021 2022 Bond (100%) $1,750,000 $1,735,865 $2,150,000
 Board approved $2.15M May 2021. The 

approval of 1100085 in May of '21 replaces 
1100077.

Bangor Campus Welcome Center (1100534)
Complete 2021 2022 Bond (95%) E&G (5%) $475,000 $456,486 $498,821

**ACC Nursing Upgrades (1200082)
Complete 2022 2022 Bond (94%) E&G (6%) $50,000 $38,971 $59,000

**Randall Admissions Renovations (1200083) Construction in 
Progress 2021 2023 Bond (100%) $154,096 $22,088 $154,096

Total Bond for Campus $2,529,096 $2,330,538 $2,961,917
UMF

Dearborn Gym Hot Water Upgrades (2100087) Complete 2019 2022 Bond (90%) Energy Bond (10%) $848,752 $764,755 $848,752 Board approved $600k in March 2019. Board 
approved additional $250k in May 2019.

Stone Hall Renovations (2100095) Complete 2019 2022
Bond (100%)

$200,000 $181,117 $200,000

**274 Front St Renovation (2100096)
Construction in 

Progress 2020 2023 Bond 100%

$1,400,000 $87,188 $3,100,000 Board approved up to $3.1M in January 2022. 
$1.4m in 2018 bonds, the remaining is from 

gifts, Maine Jobs Recovery Act funds and other 
congressional earmarks.

**Olsen Center Renovations (2100102) Design in Progress 2023 2023
Bond (100%)

$300,000 $78,238 $300,000

Mantor Library Renovations (2100103) Complete 2021 2022
Bond (100%)

$300,000 $267,316 $300,000

**Campus ADA Ramps (2100104) Construction in 
Progress

2021 2022
Bond (100%)

$100,000 $29,594 $100,000

Roberts HVAC Upgrade (2100106) Design in Progress 2021 2022
Bond (100%)

$150,000 $41,161 $150,000

**Merrill Hall HVAC Upgrade (2100107) Design Complete 2021 2022
Bond (100%)

$50,000 $35,127 $50,000

Ricker Addition Renovation (2100108) Design in Progress 2021 2022
Bond (100%)

$175,000 $52,769 $175,000

**Scott North Renovation (2100109) Complete 2021 2022
Bond (100%)

$98,605 $98,605 $98,605

Scott West Renovation (2100110) Construction in 
Progress

2021 2022
Bond (100%)

$175,000 $57,341 $175,000

**FRC Roof Replacement (2100111) Construction in 
Progress

2021 2022
Bond (100%)

$325,000 $286,254 $300,000

**FRC Façade Replacement (2100112) Design in Progress 2022 2022
Bond (100%)

$925,000 $39,821 $925,000 Board approved up to $925,000 in May 2022.

Bond Project Status Report
Active Bond Projects

September 2022 - Board of Trustees 
With Grand Totals and  % of Current Approved Estimates
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Campus, Project Name (Project ID) Status

Original 
Estimated 

Completion
Current Est. 
Completion

Funding Source(s) & each 
source's share of expenditures 

to date

Estimated 
Bond 

Funding for 
Project 

Bond 
Funding 

Expended

Total 
Estimated 

Project 
Cost Prior Actions, Information & Notes

Bond Project Status Report
Active Bond Projects

August 2022 - Finance, Facilities, and Technology Committee
With Grand Totals and  % of Current Approved Estimates

UMF
*Security Camera&Phone Install (2100015)

Bond (100%)
$100,000 $0 $100,000

*Lockwood Hall Heat Conversion (2100016)
Bond (100%)

$465,000 $0 $465,000

**Exterior Painting Merrill Hall (2200096) Design in Progress 2020 2022
Bond (100%)

$450,000 $42,114 $450,000

**Mallet Front Porch Painting (2200103) Complete 2021 2021 Bond (100%) $0 $11,715 $25,000

**UMF Purington Front Porch Painting (2200104) Complete 2021 2021 Bond (100%) $0 $7,250 $22,000

**UMF Preble/Ricker Flooring (2200105) Complete 2021 2021 Bond (57%) E&G(43%) $0 $24,775 $81,000

**Stone Hall Suite Conversion (2200109)
Construction in 

Progress 2022 2022 Bond (100%) $250,000 $30,675 $250,000

Total Bond for Campus $6,312,357 $2,135,816 $8,115,357

UMFK
**UMFK Enrollment/Advancement Center (3100042)

Substantially 
Complete 2022 2023 Bond (100%) $2,990,000 $2,856,757 $3,249,000

Board approved $2.99M in Bond Funding, 
March, 2020. Plus, $259K for a total of 

$3,249,000.
Total Bond for Campus $2,990,000 $2,856,757 $3,249,000

UM
**UMM Reynolds Renewal (4100047)

Complete 2021 2022 Bond (100%) $320,475 $320,475 $320,475

UMM Dorward Hall Roofing (4200048) Construction in 
Progress 2021 2022 Bond (100%) $45,000 $32,939 $45,000

Neville Hall Renovation (5100534) Construction in 
Progress 2021 2022 Bond (100%) $1,500,000 $819,921 $1,500,000 Board approved up to $1.5M expenditure in 

March 2021.
**UMM Science Bldg Rm 010 Renovation (5100575)

Complete 2021 2022 Bond (100%) $100,885 $100,885 $100,885

R-UMM Science Bldg Reno (5100581) Pre-design in 
Progress 2022 2023 Bond (100%) $50,000 $8,260 $50,000

R-Dorward Hall Access Upgrade (5100596) Construction in 
Progress 2022 2022 Bond (100%) $187,111 $133,276 $187,111

*R-UMM O'Brien ADA Acess Ramp (52000741) Pre-design in 
Progress 2022 2022 $50,000 $0 $50,000

Total Bond for Campus $2,253,472 $1,415,757 $2,253,472
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Campus, Project Name (Project ID) Status

Original 
Estimated 

Completion
Current Est. 
Completion

Funding Source(s) & each 
source's share of expenditures 

to date

Estimated 
Bond 

Funding for 
Project 

Bond 
Funding 

Expended

Total 
Estimated 

Project 
Cost Prior Actions, Information & Notes

Bond Project Status Report
Active Bond Projects

August 2022 - Finance, Facilities, and Technology Committee
With Grand Totals and  % of Current Approved Estimates

USM
Bailey Hall Fire Protection and Electrical Upgrades 
(6100316, 6100323)

Project 6100316 
Substantially 

Complete, Project 
6100323 is Complete

2019 2022 Bond (39%) E&G (61%) $1,460,000 $1,460,000 $4,388,000

Board approved $2.58M in January, 2019. 
Board approved additional $1.808M in January, 

2020.

Career and Student Success Center (6100325) Construction in 
Progress 2022 2023 Bond (100%) Gifts (0%) $19,000,000 $13,751,814 $26,551,000

Board approved $1M in January, 2019. Board 
approved predevelopment expenditures of up to 
$5.7M combined with the residence hall project 
in January 2020. Board approved an increase by 
$93.7M in February 2021, of that amount, the 

specific budget for the CSSC is $26.6M.

Nursing Simulation Lab Science (6100327)
Complete 2021 2022 Bond (100%) $1,500,000 $1,310,000 $1,500,000

Board approved $1.5M in January, 2020.

USM Dubyak Center (6100342) Design in Progress 2022 2022 Bond (73%) Gifts (27%) $1,000,000 $82,926 $2,500,000

Board approved up to $2.5 million in January, 
2022. $1M of bond funds to cover the total 

$2.5m project budget.  Addtl $1.5M funding is 
from Maine Jobs Recovery funds.

Upper Class Pipe Insul Replmnt (6100366) Construction in 
Progress 2022 2022 Bond (100%) $112,584 $629 $112,584

LAC Deferred Maint Projects (6100367) Construction in 
Progress 2022 2022 Bond (100%) $300,000 $7,574 $300,000

**Upper Class Hall Online Locks (6100369) Construction in 
Progress 2022 2022 Bond (86%) E&G (14%) $360,000 $52,362 $380,000

Total Bond for Campus $23,732,584 $16,665,305 $35,731,584
UMPI
Wieden Renovation Bond (7100025)

Construction in 
Progress 2020 2023 Bond (96%) Gifts (4%) $3,757,000 $2,386,374 $7,652,280

Board approved $3.7M May 2021. Board 
approved an addtl $2.5 million Jan 2022. Bond 
funded portion remains at $3,757,000. Board 

authorized additional $1,395,280 in May 2022.

**Folsom 105 Nursing Renovation (7100026)
Complete 2020 2023 Bond (100%) $760,000 $719,300 $760,000 Board approved $800K March, 2020. Reduced 

by $40K to allow Wieden funding.  
Total Bond for Campus $4,517,000 $3,105,673 $8,412,280

Totals: $42,334,509 $28,509,846 $60,723,610
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Bond Project Status Report
Active Bond Projects

August 2022 - Finance, Facilities, and Technology Committee
With Grand Totals and  % of Current Approved Estimates

Augusta Campus Welcome Center (1100077)  Closed 2021 2021 Bond (100%) $350,388 $350,388 $350,388 UMA
Randall Center Student Lounge (1100084) Complete 2021 2022 Bond (100%) $143,675 $143,675 $143,675 UMA
Jewett Hall Boiler Design Work (1200062) Complete 2021 2021 Bond (100%) $305,000 $321,287 $321,287 UMA
274 Front St Acquisition (2100089) Complete 2019 2019 Bond (100%) $850,820 $850,820 $850,820 UMF
Scott Hall Renovations (2100092) Complete 2019 2022 Bond (100%) $193,660 $193,660 $193,660 UMF
Dakin Hall Shower Renovations (2100093) Complete 2019 2022 Bond (100%) $95,707 $95,707 $95,707 UMF
Lockwood Hall Shower Renovations (2100094) Complete 2019 2022 Bond (100%) $87,103 $87,103 $87,103 UMF
UMF Campus Paving (2100097) Complete 2019 2019 Bond (100%) $97,338 $97,338 $97,338 UMF
FRC Floor Renovation (2100098) Complete 2019 2019 Bond (100%) $209,503 $209,503 $209,503 UMF
Scott South Renovations (2200102) Complete 2022 2022 Bond (100%) $132,222 $132,222 $132,222 UMF
Dakin Flooring, Ceiling, Light (2100105) Complete 2021 2021 Bond (100%) $206,187 $206,187 $206,187 UMF
UMM Science Building Roof Replacement (4100042)

Complete 2020 2020 Bond (100%) $280,487 $280,487 $280,487 UMM

UMM Dorward Hall Roof Replacement (4100043) Complete 2020 2020 Bond (100%) $296,092 $296,092 $296,092 UMM
UMM Sennett Roof Replacement (4100044) Complete 2020 2020 Bond (100%) $201,257 $201,257 $201,257 UMM
UMM Reynolds Center Roof Repair (4200044) Complete 2020 2020 Bond (100%) $154,226 $154,226 $154,226 UMM
UMM Site Work (4200045) Complete 2020 2020 Bond (100%) $57,365 $57,365 $57,365 UMM
Woodward Hall Renovations (6100301) Complete 2019 2019 Bond (86%) E&G (14%) $1,008,395 $1,008,395 $1,172,840 USM
Ricci Lecture Hall Renovations (6100308)

Complete 2019 2020 Bond (31%) Gifts (43%),       E&G 
(26%) $172,010 $172,010 $564,197 USM

Totals: $4,841,435 $4,857,722 $5,414,354
GRAND Total 

(Active and Completed Projects) $47,175,944 $33,367,568 $66,137,964

Explanatory Notes: 
* Project is new as of this report.
** Details of this project include updates since the last 
report.
Completed projects will remain on this report unless 
otherwise specified.

Calendar Year unless otherwise noted. Bond Funding expended reflects total expended 
as of June 30, 2022.

Completed Bond Projects

Funding source(s) 
reflects primary 

source(s) for project.

4
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Academic and Student Affairs Committee of the Board – 2022-2023 Work Plan**

August ASA

Date Agenda Items Materials Due to BOT Office Date

August 22, 2022 Discussion: Faculty Initiated 
Dialogue

8/10/2022

9:00am - 12:00pm Discussion: Student Representative 
Initiated Dialogue

Virtual via Zoom Discussion: Review of 2022-2023 
ASA Workplan

Update: Enrollment 

Action: Program Proposals

September BOT

Date Agenda Items Materials Due to BOT Office Date

September 11-12, 2022 Action: Program Proposals 8/25/2022

University of Maine at Presque Isle Info Item to BOT Due: ASA 
Workplan for 2022-23

October ASA

Date Agenda Items Materials Due to BOT Office Date

October 24, 2022 Discussion: Faculty Initiated 
Dialogue

10/12/2022

9:00am - 12:00pm Discussion: Student Representative 
Initiated Dialogue 

Info Item to BOT Due: Academic 
Calendar ‘27-28, ‘28-29

Virtual via Zoom Update: Enrollment 

Update: Faculty Governance 

Action: Program Proposals

Awarding of Academic Degrees 
(Annual)
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Academic and Student Affairs Committee of the Board – 2022-2023 Work Plan**

November BOT

Date Agenda Items Materials Due to BOT Office Date

November 13-14, 2022 Action: Program Proposals 10/27/2022

University of Maine at Farmington Action: Awarding of Academic 
Degrees (consent agenda)

Info Item to BOT Due: Academic 
Calendar 

January ASA

Date Agenda Items Materials Due to BOT Office Date

January 9, 2023 Discussion: Faculty Initiated 
Dialogue

12/21/2022

9:00am - 12:00pm Discussion: Student Representative 
Initiated Dialogue

Virtual via Zoom Update: Faculty Governance 

Update: Enrollment 

Action: Program Proposals

January BOT

Date Agenda Items Materials Due to BOT Office Date

January 29-30, 2023 Action: Program Proposals 1/12/23

University of Maine at Augusta Info Item to BOT Due: Fall 
Enrollment Report

February  ASA

Date Agenda Items Materials Due to BOT Office Date

February 27, 2023 Discussion: Faculty Initiated 
Dialogue

2/15/2022

9:00am - 12:00pm Discussion: Student Representative 
Initiated Dialogue

Virtual via Zoom Update: Faculty Governance 

Update: Enrollment 
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Academic and Student Affairs Committee of the Board – 2022-2023 Work Plan**

Action: Program Proposals

Review and Recommendations: 
Tenure Nominations (Joint with 
HR/LR Committee)

AAPR: Provost Presentations

March BOT

Date Agenda Items Materials Due to BOT Office Date

March 26-27, 2023 Action: Program Proposals 3/9/2023

University of Maine Tenure Recommendations Info Item to BOT Due: Student 
Financial Aid Report

Info Item to BOT Due: Spring 
Enrollment Report

April  ASA

Date Agenda Items Materials Due to BOT Office Date

April 24, 2023 Discussion: Faculty Initiated 
Dialogue

4/12/2023

9:00am - 12:00pm Discussion: Student Representative 
Initiated Dialogue

Virtual via Zoom Update: Enrollment 

Update: Faculty Governance 

Action: Program Proposals

AAPR: Provost Presentations

May BOT

Date Agenda Items Materials Due to BOT Office Date

May 21-22, 2023 Action: Program Proposals 5/5/2023

University of Maine at Fort Kent
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Academic and Student Affairs Committee of the Board – 2022-2023 Work Plan**

June ASA

Date Agenda Items Materials Due to BOT Office Date

June 12, 2023 Discussion: Faculty Initiated 
Dialogue

6/1/2023

9:00am - 12:00pm Discussion: Student Representative 
Initiated Dialogue

Virtual via Zoom Update: Enrollment 

Action: Program Proposals

AAPR: Provost Presentations

July BOT

Date Agenda Items Materials Due to BOT Office Date

July 10, 2023 Action: Program Proposals 6/24/2023

TBD Info Item to BOT Due: Chairs & 
Professorships FY2023

**This work plan is draft and will be updated based on topics to be added by the VCAA’s Office. 
Other topics will be added as needed or required for decision-making. The work plan will be 
updated as the Faculty and Student Representatives present their individual items. Items in red
are action items.
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University of Maine System
Board of Trustees

Finance, Facilities & Technology Committee 
Work Plan FY2023

Standing Agenda

1. Finance, Facilities or Technology items requiring Committee and/or Board approval

2. Updates from staff on finance, facilities and technology informational items
∑ Including regular update on enrollment

3. Capital Projects Status Report for all projects requiring Committee and/or Board approval

4. Major Technology Projects Status Report for all projects requiring Committee and/or Board approval

Ad Hoc Agenda

∑ Review of 5-year Capital Plan (July meeting)

∑ Request for Appropriation (Sept. meeting)

∑ Joint Meeting of the Audit Committee and the Finance/Facilities/Technology Committee (late 
October/early November meeting)

∑ External Auditor Report including Required Communications Letter and Summary of Audit 
Results

∑ Presentation of the Annual Financial Report (Audited Financial Statements)
∑ Update on Internal Audit

∑ Annual State of IT Report (February meeting)

∑ Sightlines Annual Report on the status of the facilities portfolio (January meeting)

∑ First reading of the Annual Operating, Capital Budget and Tuition Charges (March meeting)

∑ Second reading of the Annual Operating, Capital Budget and Tuition Charges (April meeting)

∑ Approval of Annual Operating Budget, Capital Budget and Tuition Charges (May meeting)

∑ Multi-Year Financial & Structural Gap Analysis (May meeting)
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Informational Reports to the Board

Every Board Meeting

Each meeting will include a deep dive into one topic. (examples:  MYFA, Allocation Model, etc.)

September Meeting

Annual Report on Acquisition & Disposition of Real Property

November Meeting

Annual Report on Gifts, Fund Raising and Endowments (w/ Foundations)
Current Fiscal YTD Forecast to Budget

January Meeting

Maine Economic Improvement Fund Report
Student Financial Aid Report
State of IT Report
Sightlines Report

March Meeting

Student Charges Report
Current Fiscal YTD Forecast to Budget

May Meeting

Multi-Year Financial Analysis
5-year Capital Plan
Current Fiscal YTD Forecast to Budget

Committee Meeting Schedule

The Committee meets seven times during the year in advance of the Board of Trustees meetings.

In March, the Committee schedules a full day meeting to review, in depth, the Annual Operating Budget and 
Tuition Charges for the upcoming fiscal year. The Committee will meet again in April to review operating 
budget a second time.

Additional meetings may be scheduled as required.
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University of Maine System
Board of Trustees

Human Resources/Labor Relations Committee
Fiscal Year 2023 Work Plan

Standing Agenda:

1. Collective Bargaining Update (may occur in HR/LR Committee or in Executive Session of 
the Board of Trustees) 

2. Human Resources and Labor Relations items requiring Committee and/or Board 
approval

Ad Hoc Agenda:  Note:  Items in red require a vote of the Committee
∑ Approval of Collective Bargaining Agreements (as tentative agreements are reached)
∑ Collective bargaining goals for FY23 (review as needed)
∑ Review Employee Health Plan Task Force Scorecard (September)
∑ Evaluation of Board Chair (March)
∑ Comprehensive Presidential Review results (as needed)
∑ Discuss priorities for HR Strategic Planning (as needed)
∑ Policy and compensation changes for non-represented employees (as needed)
∑ Update on significant HR initiatives (as needed)
∑ Briefing on compliance and regulatory issues (as needed) 
∑ Chancellor’s Review Committee, chaired by Human Resources/Labor Relations 

Committee Chair (as needed)

Informational Reports:
∑ Report of Management Group appointments (July, November, March)
∑ Workforce Profile and Turnover reports (May)
∑ Diversity, Equity, and Inclusion Update (develop benchmarks and report on initiatives, as 

needed)
∑ Employee Recognition and Service Awards (as needed)
∑ Retiree Healthcare Updates (as needed)

Meeting Schedule:
Committee Meetings are scheduled by the Board of Trustees Office on a 2-year cycle and will 
occur prior to each full Board meeting (approximately six times per year).
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FY23 INVESTMENT COMMITTEE WORK PLAN

Every meeting includes:
∑ Portfolio and Manager Performance Reviews for:

ÿ Pension (closed defined benefit plan)
ÿ Managed Investment Pool (including UMS endowment, the OPEB 

Trust, and 3rd party participants)
ÿ Operating Cash

∑ Defined Contribution (DC) Plan Update

Any of the meetings may include:
∑ Investment manager presentations as warranted

ÿ Reasons may include performance reviews, changes in personnel or 
organizational structure, manager interviews, and educational sessions

∑ Asset allocation and scenario analysis including possible restriction of 
investment options 

∑ Updating of investment guidelines
∑ Discussions regarding gift fees
∑ Oversight of the defined contribution retirement plan including sole 

recordkeeper relationship, plan economics, employee retirement readiness, 
employee engagement, etc.

∑ Request for Proposal Process for investment services
∑ Fossil fuel divestment
∑ Fiduciary training

Meetings typically are held during the following months. Anticipated agenda items for FY23 include:

AUGUST:
∑ Approval of Non-Voting, Non-Trustee member
∑ Investment Committee Work Plan
∑ International Equity Manager Recommendations
∑ Private Equity Discussion – NEPC

DECEMBER:
∑ Approve endowment spending rate for FY24

MARCH:
∑ Review estimated endowment distributions for FY24
∑ Asset allocation study and recommendations

MAY:
∑ Update Investment Policy Statements – MIP, Pension, Operating Fund

Other meetings will be scheduled as needed. 
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A Re-introduction to UMPI
● Overview of our University
● Strategies for Growth
● Participation within a Unified Accreditation Environment

President Ray Rice
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Our response:
Expect programming that meets state/local needs and programming free from geographic 
confines:

• YourPace CBE-programming (still the only public institution in the NE; largest enrollment 
growth– as a “program”—in the UMS)

• Title III “Strengthening Universities” grant (Computer Science; Health Admin)
• Agricultural Science/ Agribusiness (Zillman Family Greenhouse; Akeley chair)
• Marketing campaigns addressing student interest and institutional strengths
• Early College programming with local districts, including the only public institution 

Associate’s degree delivered at a public high school (MSSM)
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Our response:
Expect exceptional programs affordable for all learners:

• Free for Four campaign (adopted by multiple campuses)
• Subscription-based tuition for YourPace (to ensure national competitiveness)
• Students graduate with least debt of any four year institution in Maine (three years 

running now)
• Support for students’ ability to thrive and succeed (UMPI4ME degree completion 

campaigns, UNV, EAB Navigate), both within and without the “classroom”
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Our response:
Expect an Ethic of Care (thank you, Carol Gilligan!):

• Emphasis on Relationships rather than Autonomy
• Context dependent rather than rule/principle directed
• Hearing the other’s voice = compromise and accommodation through understanding
• Focus on caring responsiveness (does not mean there can’t also be a focus on “integrity”)
• Losing connection with others = losing connection with ourselves (interdependency)
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Our response:
Expect a culture of true belonging for BRAVING the wilderness of higher ed (and society 
generally):
• Hoot Squad/ Service Rewards/ Service Promise and Institutional Values
• Strategic Plan 2025 (including Goals and OKRs)
• Safe Return
• Dare to LeadTM training
• DEI Council (Inclusion and Civility)
• University Restructuring
• University Senate (representation from all units)
• Great Colleges to Work ForTM recognition
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Dr. Lisa Leduc
Faculty Rep to the
UMS Board of Trustees
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Samantha Morton
Student Rep to the
UMS Board of Trustees

Board of Trustees Meeting - September 2022 - PRESENTATIONS

209



Board of Trustees Meeting - September 2022 - PRESENTATIONS

210



Research & Innovation Update

Joan Ferrini-Mundy
UMS Vice Chancellor for Research & Innovation

University of Maine System Board of Trustees Meeting

September 11 & 12, 2022
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2

FY 2023 Earmark Update
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3

Maine Jobs & Recovery Plan Projects - UPDATE

Updated August 25, 2022

Project MJRP 
Request

Current Status/Last Known Action

UMaine Green Engineering and 
Materials Factory of the Future $15M

Fully approved (4/11/22)

UMS Talent, Research & Innovation 
Small Campus Competition

$4M Deemed eligible and approved to move onto 
Part II, State reviewing Part II business 
case (8/11/22)

UMaine Sustainable Aquaculture 
Workforce and Innovation Center

$3.5M Fully approved (6/2/22)

University of Maine Aroostook Farm 
Research and Education Center $3M

Fully approved (8/5/22)
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4

UMaine Food Innovation Cluster 
Food Quality Laboratory

$2.5M Deemed eligible and approved to move onto Part II, 
Part II business case ON HOLD (7/5/22)

UMS Solutions for Maine Research, 
Development and Innovation Hub

$2.5M

Fully approved (8/18/22)
UMS Rural Career Pathway Center $1.5M Deemed eligible and approved to move onto Part II, 

State reviewing Part II business case (8/10/22)

USM Michael E. Dubyak Center for 
Digital Science and Innovation

$1.5M Fully approved (8/5/22)

UMF Sweatt-Winter Early Childhood 
Education Center

$1M Fully approved (5/9/22)

UMM/Downeast Institute Workforce 
Development

$500,000

Fully approved (5/31/22)

Maine Jobs & Recovery Plan Projects (cont’d)
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Research and innovation support for UMS universities/Law School

5

Training
● 4th cohort of Grants Academy begins  in October
● Research Affiliates cohort now Research 

Ambassadors
● MIRTA accelerator; ICorps; and Commercialization 

series 

Outreach
● Consultation with university presidents and 

investigators
● Presentation opportunities for internal grantees
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University of Maine Research Initiatives 
available to all of UMS

6

SPACE MARINE ARTS

FOREST ARCTIC AI
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University of Maine Research Initiatives 
available to all of UMS: INSTITUTE OF MEDICINE

7

SPACE MARINE ARTS

ARCTIC AI
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Grant-seeking database access expanded across UMS

8

● Available to all UMS faculty, staff, and students
● Access and education rollout underway
● Funding opportunity matches based on 

researcher profiles 
● Collaborator discovery within one’s institution 

(and beyond)
● Previously awarded grants search
● Upcoming conferences and calls for papers
● Integrates with ORCID and InfoReady (UMS 

grant portal)
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We have established standing due dates 
for concept papers UMS-wide. 

9

Fall due date
October 20, 2022, 5pm

Spring due date
February 16, 2023, 5pm

○ Maine Economic Improvement 
Fund (MEIF) Small Campus 
Initiative (SCI)

○ UMS Research Reinvestment 
Fund (RRF)

○ Congressional earmark 
requests

○ Matching with other funding 
sources (UMS TRANSFORMS?)
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Workshop with UMS Presidents and Provosts

10

• In advance October 20 submission date

• Building on:
• Inaugural Research Affiliates cohort
• UMS Grants Academy alumni 
• UMS Research Reinvestment Fund 

grantees
• MEIF Small Campus Initiative grantees
• MJRP and earmark participants and 

projects
• HAF UMS TRANSFORMS
• Notable extramural funding successes

GOALS

• Understand university/law 
school priorities 

• Engage campus- level 
personnel 

• Facilitate concept and 
project development
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Thank you!

11
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