
Board of Trustees  

Academic and Student Affairs Committee  

August 22, 2022 at 9:00  

Zoom Meeting – No Physical Location Available 

  

The public is invited to view the meeting on YouTube.  The link to the Board of Trustees 
YouTube page can be found the Board website:  https://www.maine.edu/board-of-trustees/ 

  

AGENDA 

 

9:00am - 9:45am 

Tab 1                                     Faculty Initiated Dialogue - Early College                                     

  

9:45am - 9:50am 

Tab 2                            Student Representative Discussion  

  

9:50am - 10:00am          

Tab 3                             New Academic Program Proposal: BS Sustainable Food Systems, UM         

  

10:00am - 10:10am        

Tab 4                             New Academic Program Proposal: MS Engineering Technology, UM  

  

10:10am - 10:20am        

Tab 5                             New Academic Center Proposal: USM Scontras Center  

  

10:20am -10:30am         

Tab 6                             Proposed changes to Board Policy 301.3 - USM Mission   

  

10:30am - 10:40am 

Tab 7                                     Enrollment Update  

  

10:40am - 10:50am 

Tab 8                                     Review and Discussion of Academic and Student Affairs Workplan              

  

10:50am - 11:20am 

Tab 9                            Adult Learners: “Comeback” Campaign Update 

  

11:20am- 11:30am 

Tab 10                           Proposed New Board of Trustee Policy 315 Commemorative Naming and  

Renaming of Academic Units and Programs 

                                 

11:30am - 12:05pm       Executive Session 

The Academic and Student Affairs Committee will enter Executive Session under the 

provisions of: MRSA Section 405 6-A, C, and D 

  

Following the executive session, the committee will reconvene the public meeting to discuss the following item: 
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12:05pm - 12:10pm 

Tab 11                          Tenure Request, Professor in the Department of Literacy, Language, and Culture, USM  

  
Items for Committee decisions and recommendations are noted in red. 
Note: Times are estimated based upon the anticipated length for presentation or discussion of a particular topic. An item may be brought up 
earlier or the order of items changed for effective deliberation of matters before the Committee. 
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08/11/2022

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Faculty Initiated Discussion – Early College

INITIATED BY: David M. MacMahon, Chair

BOARD INFORMATION: X BOARD ACTION:

BOARD POLICY:
N/A

UNIFIED ACCREDITATION CONNECTION:
N/A 

BACKGROUND:

The Academic and Student Affairs Committee of the Board invites faculty-rank members of the 
Faculty Board representatives to bring forward discussion items relevant to their campus 
communities and the University of Maine System. In the absence of faculty-initiated dialogue items, 
the ASA committee Chairperson may propose discussion items they consider of importance to gain 
faculty commentary and input. 

1Academic & Student Affiars Committee - Faculty Initiated Dialogue
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Maine’sPublicUniversities~ BuildingFutures, StrengtheningMaine

Enrollment in College Following
High School Graduation

Justin Young, Bob Zuercher, and Haliru Omosun
University of Maine System Office of Institutional Research

1.1Academic & Student Affiars Committee - Faculty Initiated Dialogue
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Subsequent Post-Secondary Enrollment for UMS Early College Students
2021 High School Graduating Class

1.2Academic & Student Affiars Committee - Faculty Initiated Dialogue
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2017 2018 2019 2020 2021
UM 245 297 389 424 489
UMA 32 41 50 65 70
UMF 66 64 75 91 60
UMFK 46 50 45 37 23
UMM 26 25 21 20 18
UMPI 45 58 86 80 64
USM 118 157 176 158 189
UMS Subtotal 578 692 842 875 913
Maine Maritime Academy 32 21 22 28 20
Subtotal 610 713 864 903 933
Central Maine Community College 22 28 33 53 47
Eastern Maine Community College 27 23 37 31 29
Kennebec Valley Community College 5 16 11 22 17
Northern Maine Community College 32 38 26 24 31
Southern Maine Community College 42 50 34 65 61
Washington County Community College 3 5 2 8 2
York County Community College 4 2 10 3 9
Subtotal 135 162 153 206 196
Bates College 9 8 11 15 9
Bowdoin College 10 19 7 10 15
Colby College 11 15 13 13 7
Husson University 74 111 100 118 144
Saint Joseph's College Of Maine 31 22 26 27 18
Thomas College 20 34 35 41 46
University Of New England 36 27 31 37 30
Other In‐State Private 4‐Year 8 8 9 13 6
Subtotal 199 244 232 274 275

944 1,119 1,249 1,383 1,404
University Of Connecticut 4 4 3 5 7
University Of Massachusetts At Amherst 2 0 2 5 6
University Of New Hampshire‐ Durham 14 13 27 27 32

Private 4‐Year

Subtotal

Maine

Public 2‐Year

Other New England Public 4‐Year

Subsequent Post‐Secondary Enrollment for UMS Early College Students by High School Graduating Class (#)

Public 4‐Year
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University Of Rhode Island 10 4 7 10 8
University Of Vermont & State Agricultural College 13 13 14 18 33
Other New England Public 4‐Year 14 17 24 35 36
Subtotal 57 51 77 100 122

0 2 1 0 3
Clark University 3 7 11 8 7
Emmanuel College 6 8 4 11 3
Endicott College 11 5 10 9 12
Merrimack College 1 6 10 10 3
Northeastern University 3 2 5 3 17
Saint Anselm College 6 6 7 8 8
Smith College 10 1 3 7 8
Wentworth Institute Of Technology 6 5 7 4 10
Wheaton College 4 6 10 9 15
Worcester Polytechnic Institute 4 12 7 5 5
Other New England Private 4‐Year 92 115 116 163 151
Subtotal 146 173 190 237 239

203 226 268 337 364
36 35 62 82 76
5 7 11 4 5

Rensselaer Polytechnic Institute 6 4 4 7 3
Rochester Institute Of Technology 4 7 6 4 12
St Lawrence University 4 2 4 4 6
Syracuse University 4 2 4 4 6
University Of Tampa 2 3 1 6 9
Other Private 4‐Year 100 110 134 138 204
Subtotal 120 128 153 163 240

2 0 0 0 0
163 170 226 249 321
703 799 1,003 1,085 1,131
140 171 165 210 204
465 545 575 674 754
2 0 0 0 0

1,310 1,515 1,743 1,969 2,089

Subtotal

Other

Private 4‐Year

Public 2‐Year
Private 4‐Year

Subtotal

Public 4‐Year
Public 2‐Year
Private 4‐Year
Private 2‐Year
Total Enrolled

Total

Public 2‐Year
Public 4‐Year

Private 2‐Year

1.3Academic & Student Affiars Committee - Faculty Initiated Dialogue

7



541 624 696 907 899
1,851 2,139 2,439 2,876 2,988

Sources : UMS PeopleSoft CSRPT Database, National Student Clearinghouse

Notes : Early College students include all students enrolled in Early College programs (as of census in any given term) in any of the 3 academic years prior to high school 
graduation. For those without listed high school graduation dates (N = 1,924 or 15.7% of all students included in this analysis), senior status was determined using date of birth 
(those who were 18 as of fall census were determined to be high school seniors). Enrollment is as of fall census (October 15) in the fall term immediately following high school 
graduation. 

Total Not Enrolled
Total
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Early College at MCCS and subsequent enrollment at UMS

This table from MCCS shows the number of EC college students (who took their EC experience 
with MCCS) then attended a Community College and subsequently went to one of our 
universities.

Note that where there are blanks, the sample size was too small, so was not included, and 21-
22 will not be available until the census date in the fall. This may include duplicates if students 
enrolled in Early College at both UMS and MCCS and then enrolled at UMS. 

20-21 19-20 18-19
USM 106 153 130
UMF 49 58 75
UMA 26 58 61
UMO 167 223 208
UMM
UMPI 18 25 27
UMFK - 12 20
Total 2,771 3,251 2,862
% to 
UMS 13% 16% 18%

1.4Academic & Student Affiars Committee - Faculty Initiated Dialogue
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This slide shows the GPA of first-year UMS students entering in fall 2018. The first two columns 
represent Early College students and the types of courses they took, and the third column 
represents matriculated students who did not have EC courses. Concurrent enrollment 
includes courses taught by college-approved high school teachers at the student’s high 
school.
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08/11/2022

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Student Representative Discussion

INITIATED BY: David M. MacMahon, Chair

BOARD INFORMATION: X BOARD ACTION:

BOARD POLICY:
N/A

UNIFIED ACCREDITATION CONNECTION:
N/A 

BACKGROUND:

The Academic and Student Affairs Committee of the Board invites Student Representatives of the 
Board of Trustees to bring forward discussion items relevant to their campus communities and the 
University of Maine System. 

There are no scheduled Student Representative discussion items. Student representatives are invited 
to bring unscheduled discussion items at this time.

2
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8/11/2022

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: New Academic Program Proposal: BS in Sustainable Food Systems, UM 

INITIATED BY: David M. MacMahon, Chair

BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
305.1 Program Approval, Review & Elimination Procedures

UNIFIED ACCREDITATION CONNECTION:
N/A

BACKGROUND:

The University of Maine (UM) is seeking permission to offer a Bachelor of Science in Sustainable 
Food Systems.  

As described in the included proposal from UM, this interdisciplinary undergraduate program will 
draw from and beneft multiple programs within the College of Natural Sciences, Forestry, and 
Agriculture and the University of Maine (UM) as a whole. Concentrations within the degree have 
been designed to address workforce needs and support the research mission of the University of 
Maine.  The concentrations include: Climate Change and Food Systems; Food Processing and 
Innovation; Justice, Equity, and Community Development; Leadership and Management; Plant and 
Animal Production Systems.  

The proposal was reviewed at all appropriate faculty and administrative levels at
UM and was reviewed and subsequently recommended by the Chief Academic Officers Council. Dr. 
Robert Placido, Vice Chancellor of Academic Affairs recommended the program to the Chancellor. 
Chancellor Malloy signed his approval of the Bachelor of Science in Sustainable Food Systems on 
July 27, 2022.

TEXT OF PROPOSED RESOLUTION:
That the Academic and Student Affairs Committee forwards this item to the consent agenda at the 
September 11-12, 2022 Board of Trustees meeting for approval of the following resolution:

That the Board of Trustees accepts the recommendation of the Academic and Student 
Affairs Committee, and approves the Bachelor of Science in Sustainable Food Systems at the 
University of Maine at Orono. 
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8/11/2022

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: New Academic Program Proposal: MS in Engineering Technology, UM

INITIATED BY: David M. MacMahon, Chair

BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
Board Policy 305.1 Program Approval, Review & Elimination Procedures

UNIFIED ACCREDITATION CONNECTION:
N/A

BACKGROUND:

The University of Maine (UM) is seeking permission to offer a Master of Science in Engineering 
Technology.  

As described in the included proposal from UM, this graduate program is being developed in an 
online, applied learning format designed to appeal to working professionals seeking advancement to 
upper level management or technical positions. This proposal includes two tracks: Electrical 
Engineering Technology and Survey Engineering Technology.   

The proposal was reviewed at all appropriate faculty and administrative levels at
UM and was reviewed and subsequently recommended by the Chief Academic Officers Council. Dr. 
Robert Placido, Vice Chancellor of Academic Affairs recommended the program to the Chancellor. 
Chancellor Malloy signed his approval of the Master of Science in Engineering Technology on July 
27, 2022.

TEXT OF PROPOSED RESOLUTION:
That the Academic and Student Affairs Committee forwards this item to the consent agenda at the 
September 11-12, 2022 Board of Trustees meeting for approval of the following resolution:

That the Board of Trustees accepts the recommendation of the Academic and Student 
Affairs Committee and approves the Master of Science in Engineering Technology 
at the University of Maine at Orono. 
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8/11/2022

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: New Academic Center Proposal: Scontras Center

INITIATED BY: David M. MacMahon, Chair

BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
Board Policy 309: Organization & Establishment of Major Units

UNIFIED ACCREDITATION CONNECTION:
N/A

BACKGROUND:

The University of Southern Maine is seeking approval for the formation of the Scontras Center for 
Labor and Community Education.  The Scontras Center will offer labor education to Maine workers, 
labor institutions including existing unions, labor councils and worker centers, high school and 
college students, and any lifelong learners seeking labor education. 

The Scontras Center is proposed to serve workforce development by working closely with local 
institutions including Portland and other regional Adult Education Programs, Community Colleges in 
Southern Maine and York County, the University of Southern Maine as well as numerous 
apprenticeship and pre-apprenticeship programs. This Center will also work collaboratively with both 
the Bureau of Labor Education (BLE) and other labor-focused programming throughout the 
University of Maine System.  

Resourced through state funding and grant and foundation monies, the Scontras Center will provide 
tuition free education to any and all students interested in participating in courses, workshops, 
trainings, speaker events and conferences. 

The proposal was reviewed at all appropriate faculty and administrative levels at USM and was 
reviewed and subsequently recommended by the Chief Academic Officers Council. Dr. Robert 
Placido, Vice Chancellor of Academic Affairs recommended the program to the Chancellor. 
Chancellor Malloy signed his approval of the Scontras Center for Labor and Community Education 
on August 11, 2022.

TEXT OF PROPOSED RESOLUTION:

That the Academic and Student Affairs Committee forwards this item to the consent agenda at the 
September 11-12, 2022 Board of Trustees meeting for approval of the following resolution:

That the Board of Trustees accepts the recommendation of the Academic and Student 
Affairs Committee and approves the Scontras Center at the University of Southern Maine at 
Portland.
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 1 

A Proposal for Center for Labor and Community Education 

at the University of Southern Maine 

 

 

 

Submitted: July 14, 2022 

 

 

 

 

 

Submitted by – 

Michael Hillard, Professor of Economics (University of Southern Maine) 

Written in Consultation with: 

Jeannine Uzzi, Provost (University of Southern Maine) 

Adam Tuchinsky, Dean, College of Arts, Humanities, and Social Sciences 

               (University of Southern Maine) 

 Cynthia Phinney, President, Maine AFL–CIO 

 Matthew Schlobohm, Executive Director, Maine AFL–CIO 
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 2 

I. Proposed Title and Mission 
 

Center Title 

“Charles Scontras Center for Labor and Community Education” 

Will be referred to as the Scontras Center below 

Mission 

The Charles Scontras Center for Labor and Community Education offers labor education to 
Maine workers, labor institutions including existing unions, labor councils and worker centers, 
high school and college students, and any lifelong learners seeking labor education.  

Guided by an equity informed approach, the latest and best research on labor issues, and best 
practices in worker and community education, the Center would: 

• offer a curriculum for adult learners on individual and collective worker rights, labor 
organizations and law, labor history, workplace and community diversity and equity issues, 
economics affecting working people and their communities, and the civic processes that 
impact workers – with opportunities for professional certificates and career advancement 
within labor organizations;  
 

• conduct research on topics of relevance to workers and worker organizations; 
 

• conduct working class oral history projects;  
 

• host regular symposia, conferences, trainings and workshops on timely issues of direct and 
immediate relevance to workers, to labor and community-based movements, labor related 
public policy, and the wider Maine community;  
 

• convene workers and worker organizations across sectors to identify shared challenges and 
solutions to the pressing issues in their lives;  
 

• serve as a connective hub between workers of all backgrounds and levels of education to 
pre-apprenticeship, apprenticeship and workforce training programs;  
 

• engage issues of pressing importance to immigrant workers and refugees; 
 

•  engage issues at the intersection of labor and climate change with a strong emphasis 
supporting worker–led efforts to tackle climate change, support a just transition to a low 
carbon economy, and create high quality jobs in the emergent clean energy and care 
economies; 
 

5.1
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 3 

• engage issues at the intersection of labor and economic inequality, structural racism and 
gender discrimination with a focus on how worker–based organizations and labor-informed 
public policy can create solutions that overcome these inequities; 

 

• and offer workers and the public enrichment through speakers, film series, and 
opportunities for guided discussion.    

The expected outcomes include workers who are knowledgeable about their rights, opportunities, 
and forms of empowerment that can improve their lives individually and collectively; and worker 
organizations equipped with greater skills and efficacy in providing voice to worker interests in 
workplaces, the community, and local, state and national public policy realms. 

The Scontras Center is thus a source of individual and collective empowerment for Maine’s 
workers and worker organizations, offering cutting edge, well-resourced lifelong education serving 
the large and diverse southern, central, and western Maine worker communities, and extending its 
reach statewide through close collaboration with the Bureau of Labor Education at the University 
of Maine–Orono.    

It would explicitly serve workforce development by working closely with local institutions 
including Portland and other regional Adult Education Programs, Community Colleges in 
Southern Maine and York County, the University of Southern Maine as well as numerous 
apprenticeship and pre-apprenticeship programs.  

This center would work collaboratively with both the Bureau of Labor Education (BLE) and other 
labor focused programming throughout the University of Maine System.  It will be strategically 
located at USM’s three campuses to meet the needs of Maine’s largest, most diverse and fast–
growing labor market and to ensure a comprehensive statewide system of labor education and 
outreach. 

Resourced through state funding and grant and foundation monies, the Scontras Center provides 
tuition free education to any and all students interested in participating in courses, workshops, 
trainings, speaker events and conferences.  

 

II. Center Objectives 
 

A. Rationale  
 

Labor and worker education is a pressing 21st century need that has been practiced nationwide for 
nearly a century.  Ever since the “Labor Question”1 entered popular discourse in the 1910s, American 

                                                      
1 In 1919, President Woodrow Wilson cabled Congress from Versailles with this acknowledgement of the Labor 
Question: “… how are the men and women who do the daily labor of the world to obtain progressive improvement in 
the conditions of their labor, to be made happier, and to be served better by the communities and the industries 
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society has sought a balance between the interests of business, workers, and the rest of the public.  
Schools of business have been ubiquitous since that time, and schools of public policy have become 
widespread since the 1960s.  Graduate programs in labor relations and popular labor education for 
unions and workers, often known as labor extension, first emerged in the early post–World War II era, 
modeled after the pathbreaking Cornell ILR School (ILR stands for ‘industrial and labor relations”) 
founded in 1948.2    Labor relations programs, labor education programs and labor extension 
programs currently exist in nearly half the states, including New England programs at the University of 
Rhode Island, Harvard University, University of Connecticut, distinct programs at University of 
Massachusetts–Amherst, UMass Boston, UMass Lowell, UMass Dartmouth, and the Bureau of Labor 
Education in Maine.  There are also extensive labor education programs in New York and New Jersey.  
Whereas business and public policy education is well established in the University of Maine system,3  
the University of Maine system currently has only the BLE, which has lost funding over recent decades 
and is down to one full–time staff person.  The creation of the Scontras Center thus creates a balance 
of business, labor, and public policy education, research, and community engagement that currently 
does not exist.  The Scontras center thus exists to provide the vital services outlined in the Mission 
Statement to some 400,000 working people in southern, central, and western Maine, and the nearly  
80,000 members of existing unions and worker organizations such as labor councils and worker 
centers.  

 
Labor and worker education is necessary to provide lifelong learning opportunities to workers of all 
backgrounds and levels of education, so that they are empowered individually and through collective 
organization to succeed in the workplace, in careers, and as participants in the civic process.  Just as 
business education empowers business persons and organizations to better succeed, labor education 
serves that role for the 679,000 Mainers who comprise our paid workforce. Moreover, the nexus of 
labor education and public policy is deeply crucial in an era of heightened inequality, continued 
disparities between various demographics, and in a state where workforce development and 
empowerment are key to our economic and civic future.  

 
B. Goals and Objectives 

 
1. As enumerated in the Mission statement above, the Scontras Center will – 

 
• offer a lifelong labor education curriculum for adult learners; 
• connect workers to (pre)apprenticeships, apprenticeships, and career opportunities 
• conduct research on topics of relevance to workers and worker organizations; 
• provide worker education, workforce development, issue analysis and action to 

immigrant and refugee communities; 

                                                      
which their labor sustains and advances…” Nelson Lichtenstein, The State of the Union: A Century of American Labor 
(Princeton University Press, 2012; p. 4) 
2 The history of labor education is well chronicled in Bruce E. Kaufman, The Origins and Evolution of the 
Field of Industrial Relations in the United States. (ILR Press/Cornell University Press, 1992); Robert B. 
MacKersie, A Field in Flux: Sixty Years of Industrial Relations (ILR Press/Cornell University Press, 2019).  
3 Including the Muskie School of Public Service, the Margaret Chase Smith Center, the Maine School of 
Business, University of Maine School of Business and smaller business degree programs at other University 
of Maine campuses. 
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• host public convenings on labor and worker issues of relevance to workers, to labor and 
community-based movements, labor related public policy, and the wider Maine 
community;  

• convene workers and worker organizations across sectors to identify shared challenges 
and solutions to the pressing issues in their lives;  

• provide training and collaborative projects that serve to strengthen existing and new 
worker organizations; 

• conduct working class oral history projects; 
• collaborate on education, research, public policy work and support for worker 

organizations with the Bureau of Labor Education at University of Maine–Orono; 
• build collaborations with students, staff and faculty at the University of Southern 

Maine and with stakeholders at other University of Maine system campuses.  
 

2. The Scontras Center will implement a contemporary model of labor education that 
embodies the best contemporary values and practices of labor education.  
 

a. Contemporary Model of Labor Education. We contrast a traditional model of labor education 
– focused primarily on union members (e.g. steward training, apprenticeships for the 
construction trades, professional development for union officials versus a contemporary 
model of labor education focused broadly on workers and working–class communities, 
including workers who are not part of current labor organizations and which raises the 
broader public’s grasp and appreciation of solutions to contemporary labor problems and 
which offers to as broad a possible segment of Maine’s working population educational 
opportunities, empowerment, enrichment, skills and citizen tools. 

 
b. Values and Best Practices. 

 
• The Scontras Center’s focus is on labor and community education, whose target constituency 

– broad southern and western Maine working population and whose audience includes 
both traditional worker organizations such as unions and labor councils, and newer forms 
such as worker centers, immigrant and community–based organizations, or organizations 
with other foci such as social justice but whose members include a preponderance of 
workers.  
 

• The Scontras Center is deeply collaborative with the Bureau of Labor Education, all aspects 
of academic labor–oriented work happening within the University of Maine System and 
the broader university labor/worker community ecosystem in Maine.  
 

• The Scontras Center is built on a Diversity, Equity & Inclusion (DEI)-informed model of 
education, community–engagement, and research; thus the mission, values and practice of 
the Center would be rooted in an equity–informed approach.   
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• The Scontras Center empowers workers with knowledge and skills about workers’ rights, 
history, economics and culture to support active citizenship and participation in the 
broader economy, society, and democracy.  
 

• The Scontras Center delivers its mission based on the highest standards of practice for labor and 
community education, and models the values and practices of inclusivity and voice upon 
which the best worker organizations are based.  
 

• Because education is a public good and not a commodity, the Scontras Center provides tuition–
free lifelong learning for Maine’s working population. 
 
 

C. Anticipated Outcomes 

The expected outcomes include workers who are knowledgeable about their rights, opportunities, 
and forms of empowerment that can improve their lives individually and collectively, and worker 
organizations equipped with greater skills and efficacy in providing voice to worker interests in 
workplaces, the community, and local, state and national public policy realms.  Success in meeting 
these outcomes will be measured over time by the: numbers of workers and worker organizations 
engaged in trainings, conferences, symposia, and lectures, and periodic surveys of impacted 
individuals and organizations; and the numbers of workers gaining certificates and participation in 
further education and apprenticeships that advance their careers or continues education in higher 
education programs; and by other measurable outcomes such as research reports, oral histories, 
and demonstrable contributions to public policy making on labor issues.  

 

III. Evidence of Center Need 

A . Evidence Provided 

• Labor education is widely practiced throughout the United States (see II A .above) but is very 
limited in Maine, unlike business and public policy education. 

• Labor education provides an educational and cultural basis to address the “labor question” in the 
21st Century. 

• Maine has a workforce of 679,000 workers, some 80,000 members of worker organizations, and 
dozens of worker organizations now served only by the University of Maine–Orono’s Bureau of 
Labor Education with only one full–time staff person.  
 
B. Other Similar Centers and Institutes in UMS and State 

 
• University of Maine–Orono’s Bureau of Labor Education with only one full time–staff person.  
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IV. Description of Center’s Activities 

See II B. 1 above 

 

V. Governance Structure 

A. Reporting Structure 

The Scontras Center is housed in the University of Southern Maine College of Arts, Humanities and 
Social Sciences (CAHS).  The Scontras Center director will report to the Dean of CAHS.  

The Scontras Center will routinely collaborate with the University of Maine–Orono’s Bureau of Labor 
Education, and recognize existing union organizations, worker centers and immigrant community–
based organizations within Maine as key community stakeholders. 

 
B. Staffing Patterns 

Full Time Director – lead the organization, oversee mission, mission revision, ensure robust 
relationships with all stakeholders (especially advisory groups), and supervise staff. Requires a 
masters in labor studies or related field and at least three years’ experience in labor education.  

Education Director / Teaching Faculty – academically trained in a labor studies field, deliver core 
curriculum, work dynamically with community and USM faculty to update, elaborate and revise 
curriculum and programming. Requires a Ph. D. in labor studies, labor relations/industrial 
relations, labor and working-class history, or a related field.  

Professional Outreach Staff – provides outreach, builds relationships with worker communities 
and organizations including immigrant and refugee communities, and directly supports the work 
of the Director and Teaching faculty and overall center operations.  

Clerical Staff (CL3) – routine office work, financial processing, data management, and serves as a 
key/initial point of contact between the public and the Center.   

 
C. Advisory Groups 

Board of Visitors (BoV). Members champion the Scontras Center and its mission, goals, and 
objectives, while providing stakeholder input into the Center’s work and operations.  Is drawn 
from key stakeholders, including labor trained faculty and staff, representatives of major worker 
organizations such the Maine AFL-CIO, Central Labor Councils (western, central, and southern), 
the Southern Maine Workers’ Center, immigrant and refugee organizations with worker 
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constituents, and members of social justice organizations with worker constituents. The BoV 
regularly provides input to Center Staff and Faculty, acts as external advocates, and supports 
development work.   

Program and Curriculum Advisory Board (labor movement and community experts, national 
experts, faculty) – guide strategy for and implementation of curriculum, programming, research 
and other on-going initiatives and operations of the Center. 

 
D. Extent of Cooperation with other entities 

As stated, the Scontras Center is a community-facing entity, that will build and deepen close 
collaboration with named stakeholders (Maine AFL CIO, central labor councils, worker centers, 
social justice and community organizations with worker constituencies, immigrant/refugee 
organizations), faculty, staff and students at the University of Southern Maine and the entire 
University of Maine System, the University of Maine-Orono Bureau of Labor Education, and 
other civic and/or community organizations with interests in labor education and research. 

 

VI. Center Resource Needs 

A. Personnel 
 
1. Four full time staff. 

 
Full Time Director 
Teaching Faculty/Education Director  
Professional Outreach Staff Member  
Clerical Staff Member (CL3) 
 
2. Part time/contingent staff. 

 
a. Faculty teaching fellows – 1-3 fellows per year (teach various curricula and serve on 

Program and Advisor Board 
b. Part time faculty hired on per course basis 
c. Speakers/lectures/consultants paid on short term contracts or honoraria 
 
B. Library – use of USM/UMS library service. 
C. Equipment – computers and furniture as needed. 
D. Space – procured on three USM campuses through the CAHS Dean’s Office. 
E. Other – soft money for special events and projects 

VII. Proposed Center Funding  
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The Center will receive ongoing state funding of $500,000 annually (with $100,000 of this total 
allocated to the existing Bureau of Labor Education).  We are confident that we can supplement this 
funding through additional sources of funding. This would include grant and foundation 
fundraising, fundraising from state and national organizations and institutions, federal government 
support and major and individual donor fundraising. We bring a strong set of relationships across 
these sectors and plan to consult with similar institutions in other states around labor education 
fundraising best practices.  

Detailed Budget & Staffing 
 

o Full Time Director  
 Lead the Organization, oversee mission, ensure robust relationships with all 

stakeholders, supervise staff. 
 Strong administrative leadership skills, strong organizing experience, and 

perhaps capacity to teach. 
 MA. (Labor or related degree)  
 Minimum 3 years’ experience at or near this level of responsibility. 
 Approximate salary $70,000  

 
o Education Director /Teaching faculty 

 Overseas all curriculum and is the lead instructor for all instruction.  
 Doctorate in a relevant field (Labor Studies, Labor/Industrial Relations, 

Social Science or History Ph.D. with a labor focus). 
 Could be newly minted or experienced. 
 Evidence of teaching and curriculum development experience. 
 Primary responsibility for core curriculum delivery (that is as teacher). 
 Approximate salary $70,000 
 Note: a key task will be to work with USM Human Resources with consultation 

from AFUM to define the position.  Could for example be a clinical tenure track 
position in a relevant CAHS department. 

 
o Full Time Professional Outreach Staff 

 Collaborates with senior administrator on all activities of Scontras Center – 
• Building and maintaining relationships with union and community 

stakeholders  
• Run social media 
• Event planning (symposia, speaking events, etc.) 
• Act as support in any and all other work of teaching faculty and 

senior administrator 
 Bachelor’s minimum; demonstrated excellent writing, marketing skills, and 

interpersonal/organizing skills. 
 Minimum three years of relevant experience. 
 Approximate salary $50,000 

 

5.1

Academic & Student Affiars Committee - New Academic Center Proposal: USM Scontras Center

75



 10 

o Administrative Specialist 
• Bachelor’s preferred but not required; strong software skills; good 

interpersonal/communication skills; minimum one year of relevant experience 
(note: a “CL3” in USM nomenclature) 

• Supports work of rest of staff – e.g. production and distribution of marketing 
materials 

• Handles contracts and payments with adjunct instructors, speakers, etc. 
• Full time position; approximate salary $35,00 

Core Structure 
 

• Staffing: $225,000 x 1.54 (benefits) = $346,500 
• Programming and operation = $53,500 

Full–time faculty course releases; speakers and part time faculty budget; 
office supplies, travel, conference/professional development, miscellaneous. 

 
Total Budget: $400,000 
 
 
Note:  The remaining $100,000 of the annual $500,000 appropriation will be routed to the 
Bureau of Labor Education 
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08/11/2022

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Proposed changes to Board Policy 301.3 - USM Mission 

INITIATED BY: David M. MacMahon, Chair

BOARD INFORMATION: X BOARD ACTION:

BOARD POLICY: 
Board Policy 301: Mission and Strategic Plan Policy
Board Policy 301.3: University of Southern Maine Mission

UNIFIED ACCREDITATION CONNECTION:
N/A

BACKGROUND:

The University of Southern Maine proposes to update its current mission statement: 

“The University of Southern Maine, northern New England’s outstanding public, 
regional, comprehensive university, is dedicated to providing students with a high 
quality, accessible, affordable education. Through its undergraduate, graduate and 
professional programs, USM faculty members educate future leaders in the liberal arts 
and sciences, engineering and technology, health and social services, education, 
business, law and public service. Distinguished for their teaching, research, scholarly 
publication and creative activity, the faculty are committed to fostering a spirit of critical 
inquiry and civic participation. USM embraces academic freedom for students, faculty, 
and staff, and advocates diversity in all aspects of its campus life and academic work. It 
supports sustainable development, environmental stewardship, and community 
involvement. As a center for discovery, scholarship and creativity, USM provides 
resources for the state, the nation, and the world.”

The proposed new mission statement is:

“Committed to equity and excellence, the University of Southern Maine advances a 
culture of inquiry and belonging in which research, creativity, and innovation 
accelerate transformational development in our students, on our campuses, and in our 
communities.” 

The proposal was reviewed at all appropriate faculty and administrative levels at USM. Chancellor 
Malloy signed his approval of the proposed University of Southern Maine mission on July 27, 2022.
This item will be presented at the September Board of Trustees meeting as an information item and 
then will be presented at the October Academic & Student Affairs Committee and November Board 
meeting for approval.  
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08/11/2022

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Enrollment Update

INITIATED BY: David M. MacMahon, Chair

BOARD INFORMATION: X BOARD ACTION:

BOARD POLICY:
N/A

UNIFIED ACCREDITATION CONNECTION:
N/A

BACKGROUND:

Dr. Robert Placido will provide a brief update on the Fall 2022 UMS enrollments. 
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08/11/22

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Academic and Student Affairs Work Plan

INITIATED BY:       David M. MacMahon

BOARD INFORMATION: X BOARD ACTION:

BOARD POLICY:
N/A

UNIFIED ACCREDITATION CONNECTION:
N/A

BACKGROUND:

Annually, a work plan for the Academic and Student Affairs Committee of the Board is formulated. 
The work plan is intended to cover both action items required for governance of the University of 
Maine System and those topics of import and interest to the Board. This work plan is a “living 
document” and will be updated as needed. Other topics will be added as needed or required for 
decision making. The Work Plan will be updated as the Faculty and Student Representatives present 
their individual items. Items in red are action items. Rosa Redonnett, Associate Vice Chancellor for 
Student Success and Credential Attainment, will review the draft plan with the Committee in 
preparation for its adoption at the September Board of Trustee meeting.
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Academic and Student Affairs Committee of the Board – 2022-2023 Work Plan**

August ASA

Date Agenda Items Materials Due to BOT Office Date

August 22, 2022 Discussion: Faculty Initiated 
Dialogue

8/10/2022

9:00am - 12:00pm Discussion: Student Representative 
Initiated Dialogue

Virtual via Zoom Discussion: Review of 2022-2023 
ASA Workplan

Update: Enrollment 

Action: Program Proposals

September BOT

Date Agenda Items Materials Due to BOT Office Date

September 11-12, 2022 Action: Program Proposals 8/25/2022

University of Maine at Presque Isle Info Item to BOT Due: ASA 
Workplan for 2022-23

October ASA

Date Agenda Items Materials Due to BOT Office Date

October 24, 2022 Discussion: Faculty Initiated 
Dialogue

10/12/2022

9:00am - 12:00pm Discussion: Student Representative 
Initiated Dialogue 

Info Item to BOT Due: Academic 
Calendar ‘27-28, ‘28-29

Virtual via Zoom Update: Enrollment 

Update: Faculty Governance 

Action: Program Proposals

Awarding of Academic Degrees 
(Annual)

8.1

Academic & Student Affiars Committee - Review and Discussion of Academic and Student Affairs Workplan

84



Academic and Student Affairs Committee of the Board – 2022-2023 Work Plan**

November BOT

Date Agenda Items Materials Due to BOT Office Date

November 13-14, 2022 Action: Program Proposals 10/27/2022

University of Maine at Farmington Action: Awarding of Academic 
Degrees (consent agenda)

Info Item to BOT Due: Academic 
Calendar 

January ASA

Date Agenda Items Materials Due to BOT Office Date

January 9, 2023 Discussion: Faculty Initiated 
Dialogue

12/21/2022

9:00am - 12:00pm Discussion: Student Representative 
Initiated Dialogue

Virtual via Zoom Update: Faculty Governance 

Update: Enrollment 

Action: Program Proposals

January BOT

Date Agenda Items Materials Due to BOT Office Date

January 29-30, 2023 Action: Program Proposals 1/12/23

University of Maine at Augusta Info Item to BOT Due: Fall 
Enrollment Report

February  ASA

Date Agenda Items Materials Due to BOT Office Date

February 27, 2023 Discussion: Faculty Initiated 
Dialogue

2/15/2022

9:00am - 12:00pm Discussion: Student Representative 
Initiated Dialogue

Virtual via Zoom Update: Faculty Governance 

Update: Enrollment 
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Academic and Student Affairs Committee of the Board – 2022-2023 Work Plan**

Action: Program Proposals

Review and Recommendations: 
Tenure Nominations (Joint with 
HR/LR Committee)

AAPR: Provost Presentations

March BOT

Date Agenda Items Materials Due to BOT Office Date

March 26-27, 2023 Action: Program Proposals 3/9/2023

University of Maine Tenure Recommendations Info Item to BOT Due: Student 
Financial Aid Report

Info Item to BOT Due: Spring 
Enrollment Report

April  ASA

Date Agenda Items Materials Due to BOT Office Date

April 24, 2023 Discussion: Faculty Initiated 
Dialogue

4/12/2023

9:00am - 12:00pm Discussion: Student Representative 
Initiated Dialogue

Virtual via Zoom Update: Enrollment 

Update: Faculty Governance 

Action: Program Proposals

AAPR: Provost Presentations

May BOT

Date Agenda Items Materials Due to BOT Office Date

May 21-22, 2023 Action: Program Proposals 5/5/2023

University of Maine at Fort Kent
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Academic and Student Affairs Committee of the Board – 2022-2023 Work Plan**

June ASA

Date Agenda Items Materials Due to BOT Office Date

June 12, 2023 Discussion: Faculty Initiated 
Dialogue

6/1/2023

9:00am - 12:00pm Discussion: Student Representative 
Initiated Dialogue

Virtual via Zoom Update: Enrollment 

Action: Program Proposals

AAPR: Provost Presentations

July BOT

Date Agenda Items Materials Due to BOT Office Date

July 10, 2023 Action: Program Proposals 6/24/2023

TBD Info Item to BOT Due: Chairs & 
Professorships FY2023

**This work plan is draft and will be updated based on topics to be added by the VCAA’s Office. 
Other topics will be added as needed or required for decision-making. The work plan will be 
updated as the Faculty and Student Representatives present their individual items. Items in red
are action items.
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08/11/22

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Adult Learners: “Comeback” Campaign Update

INITIATED BY:       David M. MacMahon, Chair

BOARD INFORMATION: X BOARD ACTION:

BOARD POLICY:
N/A

UNIFIED ACCREDITATION CONNECTION:
N/A

BACKGROUND:

The State of Maine currently has over 150,000 individuals with some college but no degree. Within 
the University of Maine System, over the last 5 years, approximately 10,000 students have stepped 
away from one of our campuses without completing their degree. The factors that led to their 
decisions to “stop out” are many and varied – academic, financial, personal or a combination – and 
the many supports needed to bring them back as varied and complicated. The Student Success and 
Credential Attainment division within Academic Affairs (UMS) has developed numerous services 
and supports for this population and has been conducting outreach and marketing campaigns to 
encourage adult learners to return or attend for the first time. This presentation will highlight two 
programs within the University of Maine System designed to reach out to students with significant 
credit in order to work with them in determining a path to completion. 

The University of Maine at Farmington’s “Almost Alumni” program and the University of Maine 
System Student Success Center work with campuses in campus-specific “comeback” campaigns 
illustrate the opportunity such campaigns present, and also illustrate the flexibility, creativity and 
broad knowledge of the many supports needed to effectively work with and guide the student to 
completion. Ashley Montgomery, the Assistant Dean for Teaching, Learning and Assessment at 
UMF and Donna Seppy, the Director of Student Success Initiatives, UMS, will share background on 
their respective programs and lead a discussion with the Academic and Student Affairs Committee 
specific to the kinds of initiatives and work needed to bring students back.
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Academic and Student Affairs (ASA) Presentation
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★ Since its inception in December 2020, the 

UMS Success Center has:

○ 205 total inquiries

○ 36 - enrolled in Fall 2021

○ 51 - enrolled for Spring 2022

○ 55 - enrolled for Fall 2022 currently

○ 14 verified graduates 
■ 2 anticipated for summer 2022

Success Center   By the numbers

Small Debt Forgiveness Program (Fall 2021) 
● 1 completion, 13 enrolled for Fall 2022

Adult Degree Completion Scholarship (Fall 2014)
● Funded - 748 of students (Spring 2022)
● Total verified graduates - 260

Opening Doors Scholarship (Spring 2021)
● Total Students Funded - 60
● Total verified graduates - 4

Reverse Credit Transfer (Summer 2022)
● MCCS completions - 4

Come-Back Campaigns
➔ UMA - 300 students - sent a letter and degree completion plan – 21 students have responded

● Enrollment - 2 (Spring 2022), 3 (Fall 2022)
● Completions - 6 degrees awarded without any additional credits

➔ UMPI/Houlton Center - 33 students - letters, postcards, calling, emailing, texting – 16 students responded
● 2 enrolled Fall 21, 1 enrolled  Spring 22, 3 enrolled Fall 22
● 3 received their degrees without taking more courses

9.1

Academic & Student Affiars Committee - Adult Learners: “Comeback” Campaign Update

90



Supports & Initiatives

➔ Enrollment initiatives◆ Prior Learning Assessment◆ Degree Completion programs◆ Competency Based Education
➔ Retention initiatives◆ Make the Grade◆ Institutional Initiatives (ie., USM’s Advising and Course Selection meetings)◆ Institutional “Academic Forgiveness” or “Fresh Start” programs◆ TRIO programs, Maine Educational Opportunity Center◆ Veterans support programs ◆ Justice Education transitions (new)
➔ Financial initiatives◆ UMS scholarships (Adult Degree Completion, Opening Doors)◆ Small Debt Forgiveness Program◆ Institution-based scholarships (ie., UMA’s Pine Tree State Pledge)
➔ External partner resource◆ Maine Competitive Skills Scholarship Program, Higher Opportunities for Pathways to 

Employment (HOPE) Program and Bridge to HOPE program◆ FAME, Maine Community Foundation
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The Degree Completion Climb

Eric (UMF)
128 credits

Chris (UMA)
126 credits

Melissa (UMM)
128 credits

Courtney (UMA)
148 Credits

Jeremy (UMPI)
125 credits

123 credits

Melissa (UMPI)
111 credits 9.1
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➔Stopouts - 631 (F15-F20)
➔ Initial focus on 50 with 80+ credit hours (an additional 15 self-referrals);
➔Diplomas- 28
➔ If in-state when they stopped attending, return w/ in-state tuition for up to 32 

credits
➔Expanded in S21 to focus on all who left with 75+ credit hours (500+ stopouts)◆ faculty and staff volunteers help with outreach ◆ small-debt forgiveness◆ Options for finishing include:  

● additional UMF coursework (online/in-person/Independent Study)
● Transfer credit
● change of major (often BGS or LIB), 
● PLA 
● Referral to UMS resources 
● Waivers

‘Almost Alumni’ Campaigns

“We have to balance academic integrity with common sense… And a 
little common sense can buy a lot of goodwill.”

Jean Doty, UMF Professor of Biology & Chair of General Education

9.1

Academic & Student Affiars Committee - Adult Learners: “Comeback” Campaign Update

93



‘Almost Alumni’ Stories

Will (2019)
Creative Writing 
128 credits/ 2.5GPA
Waiver-
“Intermediate 
proficiency in a 
second language. 
Studied abroad in 
China in HS.”

Vanessa (2000)
Elementary Ed
120 credits/ 3.6GPA
“Changed to BGS 
and took PSY226-
S22 (A) and
REH112- S22 (A). 
*instate rate/online 
instead of local CC.”

John (2000)
Art
117 credits/3.0GPA
“Changed to BGS, took 
BUS315 in May 22 (A-) 
and PLA w/USM for 
remaining credit-
BUS310 & 277)”

Lorenzo (2007)
Interdiscipliary Soc/Ant
112 credits/2.4GPA
“Blew off last semester, 
defaulted, travelled (AK & S. 
America), ended up in 
hospitality in NOLA.” 
Options? Liberal Studies? 
PLA? CLEP? Local CC? 
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8/11/2022

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Proposed New Board of Trustee Policy 315 Commemorative Naming and 
Renaming of Academic Units and Programs

INITIATED BY: David M. MacMahon, Chair

BOARD INFORMATION: X BOARD ACTION:

BOARD POLICY:

UNIFIED ACCREDITATION CONNECTION:
This new Board policy will provide clarity for naming and renaming of academic units and programs 
for consistency among all campuses.

BACKGROUND:

At the request of former Board Chair Mark Gardner, a small work group was established to develop a 
new Board Policy related to naming and remaining of academic units and programs.  The working 
group was led by Board Clerk Ellen Doughty.  Other members of the working group were Assistant 
Board Clerk Heather Massey, President and CEO of the USM Foundation Ainsley Wallace,    
Associate Vice Chancellor for Academic Affairs Carolyn Dorsey, UMS Director of Capital Planning 
and Project Management Carolyn McDonough.

The proposed new Board Policy 315 Naming and Renaming of Academic Units and Programs was 
based on Board Policy 803 Naming of Physical Facilities which was revised in March 2021.  The 
working group solicited broad stakeholder input from the following areas: campus Chief Academic 
Officers, Faculty Representatives to the Board of Trustees, Faculty Governance Council and UMS 
General Counsel’s office.

The feedback received has been incorporated in the proposed Policy that is being presented as an 
information item to the Academic & Student Affairs (ASA) Committee for the August 22, 2022 
meeting.  The proposed Policy will be updated again to include input from the ASA Committee 
before being presented to the full Board, as an information item, at the September 11-12, 2022
meeting.  The proposed policy will then be presented as an action item at the October ASA 
Committee meeting and the November Board of Trustees meeting.
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Section 315 Page 1 of 4

UNIVERSITY OF MAINE SYSTEM
Policy Manual

ACADEMIC AFFAIRS
Section 315 Commemorative Naming and Renaming of Academic Units and Programs
Effective:
Last Revised:   7/15/22 DRAFT
Responsible Office:     Academic Affairs

Policy Statement:
This Policy describes the University of Maine System (UMS) process and criteria for 
Commemorative Naming of Academic Units and Programs. This Policy does not apply to the 
naming of sites and centers of a campus.  For example, the UM Hutchinson Center, UMPI 
Houlton Higher Education Center, or UMA Saco Center.  Naming of Physical Facilities does not 
apply to this Policy and shall be considered under Board of Trustees Policy 803 Naming and 
Renaming of Physical Facilities.

1. Definitions.
a. The term “academic unit or program” for the purpose of this Policy is defined as either:

i. an academic school, college, department, area of study or similar 
entity within a UMS University or institution.  For example:  School 
of Music, School of Marine Sciences, Maine Business School, an 
aviation program, or a conservation law enforcement program; or

ii. a research, public policy center, public outreach center, entity or 
institute with a UMS institution.  For example:  The Margaret Chase 
Smith Policy Center, Climate Change Institute, Cutler Institute, 
Southworth Planetarium or cooperative extension.

b. The term “commemorative name” or “commemorative naming” means the name or the 
process for naming, renaming, or amending or removing the name of an honorific,
memorial or benefactor named academic unit or program. 

c. The term “honoree” includes any individual or legal entity after which an academic unit 
or program is named, whether honorific, memorial or benefactor named.

d. The term “legal entity” includes any for-profit business or non-profit organization, 
foundation, foundation, trust, or any similar non-University organization.

e. The term “university” includes all universities within the UMS as well as the University 
of Maine School of Law (Law School).

f. The term “honorific or memorial naming” means the academic units or programs may 
be named to honor someone, living or dead, who embodies the University's ideals and 
reputation through distinguished accomplishments that advance the University and/or 
the public good. Individuals currently serving on the UMS Board of Trustees or campus 
Boards of Visitors, current elected officials, and current University or UMS employees 
are not eligible for a naming opportunity except in extraordinary circumstances.

g. The term “benefactor named” means an individual or Legal Entity donor may be 
recognized when they have provided extraordinary philanthropy toward an academic 
unit or program as defined below.  Each University may offer such opportunities to 
acknowledge donors’ roles in advancing its mission and so that as an institution the 
University can express its deep appreciation in a concrete manner. Naming
opportunities are not transactional in nature; they are not offered “for sale.”  The 

DRAFT
7/15/22
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President of the University or Dean of the Law School will advise what is considered 
“extraordinary philanthropy” as related to each naming opportunity.  Consideration 
shall be given to visibility and prestige of the academic unit or program, current market, 
donor interest, and campus and peer institution comparables. 

2. Authority. The authority for Commemorative Naming of any Academic Unit or Program in 
the UMS shall be reserved to the UMS Board of Trustees, acting after receiving the
proposal from the Chancellor following the process described below in the section titled 
Commemorative Naming Process. Honorees should be informed through any naming 
discussions that final approval for Commemorative Naming of all academic units or 
programs rest with the UMS Board of Trustees. With the exception of areas outlined in this 
Policy and Board Policy 803, naming of any other campus area or object rests with the 
President of that University, or Dean of the University of Maine School of Law.

3. Commemorative Naming Criteria. A Commemorative Name is a symbolic and public 
statement, reflecting the highest values and ideals of the University and its community. 
Generally, Academic Units or Programs are named for distinguished individuals who have 
made extraordinary contributions of a scholarly, professional, or public service nature 
related to the University’s mission. In some cases, Academic Units or Programs may be 
named for benefactors or donors who advance the University’s mission through significant 
philanthropy. While Academic Units or Programs may be informally assigned a working or 
administrative name at the campus level, the UMS Board of Trustees shall formally 
approve commemorative names for all academic units or programs, which will fall into one 
of two categories: honorific/memorial or benefactor named. 

4. Morals Clause. The UMS depends on public goodwill to accomplish its educational 
mission and to attract governmental and philanthropic support.  As commemorative naming 
of an academic unit or program is a public honor that implicitly associates the values, 
character and reputation of the honoree with the UMS, it must be undertaken with well-
considered judgment. Therefore, all gift agreements for naming academic units or programs 
shall, without exception, include a morals clause. Should the UMS Board of Trustees find 
that a designated commemorative name brings discredit upon the University (as explained in 
items 7 and 8 below), the morals clause must state that the unusual circumstances leading to 
renaming shall not impose financial responsibilities on the UMS or the individual University 
affiliated with the academic unit or program at-issue.

5. Commemorative Naming Process. The process of commemorative naming of an academic 
unit or program must include, at a minimum, the following:
a. Before forwarding a name to the Chancellor, the President of the University or Dean of 

the Law School shall submit the commemorative naming request to the Vice Chancellor 
of Academic Affairs in writing after thorough consultation with appropriate campus 
committees and stakeholders; and after thorough due diligence to avoid potential areas of 
concern or conflicts of interest.

b. After receiving written approval from the Vice Chancellor of Academic Affairs, the 
President or Dean of the Law School will submit the naming request to the Chancellor

c. After approval by the Chancellor, the request should be forwarded to the appropriate 
UMS Board of Trustees Committee for approval.  

d. If approved by the UMS Board of Trustees Committee, the recommendation will be 
presented to the full UMS Board of Trustees for consideration.  
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e. For Benefactor Named Academic Units or Programs, publicity associated with the gift 
shall not take place until and unless the University has received an executed gift 
agreement, such as press releases. It is recommended that public demonstrations of 
naming, such as signage, not occur until at least 20% of pledge payments toward the total 
gift commitment have been received.

f. Exceptions to these guidelines will be brought forward by the Chancellor to the UMS 
Board of Trustees.

6. Duration of Commemorative Naming. The commemorative naming of an academic unit
or program within an institution of higher education is the highest honor, generally granted 
for the useful life of the entity. The University, with UMS Board of Trustees approval, may 
deem the naming period concluded in certain circumstances, however, including but not 
limited to: 
a. If the purpose for which the commemorative named academic unit or program is to be 

significantly altered or eliminated; or
b. The period of time of the commemorative naming specified in the gift agreement has 

expired. 

The appropriate University representative will make all reasonable efforts to inform the 
original Honorees in advance of the commemorative naming period concluding. The 
University may provide alternate recognition as may be appropriate in honor of the original 
gift.

7. Removal of Commemorative Naming. The UMS Board of Trustees reserves the right to 
remove a commemorative name under extraordinary circumstances when the continued use 
of the honoree’s name would compromise the public trust and reflect adversely upon the 
university and/or UMS and its reputation. 

Additionally, in the case of a benefactor named academic unit or program, the UMS Board of 
Trustees reserves the right to remove a commemorative name if the Honoree fails to fulfill 
the terms of the gift that is recognized by the name. The appropriate University 
representative will make all reasonable efforts to inform the original Honorees in advance of 
the commemorative naming period concluding. The University may provide alternate 
recognition as appropriate in honor of the original gift.

8. Commemorative Name Change or Removal Process. The change or removal of a 
commemorative name must not be undertaken lightly. The process must be approached with 
respect for the considered judgments of the past, especially when the original naming was 
decided-upon by the contemporaries of an honoree, and with self-awareness by the 
individuals asked to consider removing a name, of the fallibility of their own judgments. The 
process must include, at a minimum, the following:
a. Proposals for change or removal of commemorative names shall be initiated by the 

President of the University or Dean of the Law School with which the academic unit or 
program is affiliated, appointing a team or task force to conduct a campus-level review. 
The review should solicit perspectives from diverse stakeholders and public comment 
and summarize the findings, including the grounds for change or removal of the 
commemorative name, in a formal, written report to the respective President or Dean of 
the Law School. 

b. After receiving written approval from the Vice Chancellor of Academic Affairs, the 
President or Dean of the Law School will submit the request to the Chancellor
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c. After approval by the Chancellor, the request should be forwarded to the appropriate 
UMS Board of Trustees Committee for approval.  

d. If approved by the appropriate UMS Board of Trustees Committee, the 
recommendation will be presented to the full UMS Board of Trustees for consideration.

e. Upon the removal of a commemorative name, the name may revert to the general name 
of the academic unit or program. Any future commemorative naming will follow the 
process outlined in this Policy.

Related Documents:
Board Policy 711 Named Chairs and Professorships
Board Policy 803 Naming and Renaming of Physical Facilities
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UMA Overview

● Statewide mission
● Campuses & Centers across Maine
● Transforming Lives

○ Traditional and post-traditional students
○ Transfer students, degree completion

● #1 Goal: Provide programs and access
to all students regardless of location

● Leader in Distance Education
○ US News - Nationally ranked in categories:
○ Best Online - highest ranked in Maine 

(ranked #93 nationally)
○ Veteran Friendly (ranked #65)
○ Online Business degree (ranked #50)CONFID

ENTIAL
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● 14 Associate, 29 Baccalaureate, and 3 Graduate programs
● Focus on workforce needs degree access for working adults

○ Allied Health 
■ Dental Hygiene, Dental Assisting, Nursing, Medical Lab Tech, Veterinary Technology

○ Professional programs
■ Aviation, Architecture, Education(Elementary and Secondary)

○ STEM 
■ Computer Info Systems, Cyber Security, Data Science, Biology

○ Other Professional and Liberal Arts programs
■ English, Music, Art, Social Science, Mental Health & Human Services, Business, 

Public Administration, Justice Studies, Community Policing, Info & Library Science
○ Degree Completion (Nearly 500 students currently in these online degrees)

■ Applied Science, Liberal Studies, Interdisciplinary Studies 
● Graduate Programs

○ MS Cybersecurity
○ CGS Substance Use Disorder
○ CGS, MS Trauma Informed Emergency Management

Degrees Offered
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● Fall 22 slightly below budget(-1.3%)
○ Highest retention (80%); smaller cohort
○ First-year headcount up 12% to date
○ Residence halls have a wait list
○ Early College up 21% to date

● Graduate credit hours up 53% 
● Marketing efforts through August

○ Zero Tuition - radio, digital targeting
○ Keeping Communities Safe - 

Cyber, Trauma Informed Emergency 
Management, Community Policing

● Student Success Coordinators - 
Distributed professional advisor model

  Enrollment in FY 23

Fall Credit Hours 2018-2022 (to date)
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Evaluation
● Enrollment modeling has been predictive
● Pivot to online in pandemic was seamless
● Diverse enrollment streams = mitigated 

pandemic credit hour losses
● ATLaS - Federal earmark $945,000 (adults)
● Prison Education Program

Enrollment Trends & Opportunities
● New Partnerships - UMF Nursing, MHHS 

pathways (KidsPeace, NFI North)
● Housing- at or near capacity
● Athletics expansion - M&W Soccer (FY24), 

Softball and Baseball (FY25)
● E-Sports - $200,00 investment in gaming 

arena, ECAC Conference play
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Quantitative Review (FY22)

● Gross Margin = Tuition +Fees - Departmental Expense

● Highest Gross Margin:
○ Social Science
○ English / Humanities
○ CIS/Cybersecurity/Data Science
○ Mental Health and Human Services
○ Business and Public Administration

● Lowest Gross Margin:
○ Art
○ Aviation
○ Architecture
○ Nursing
○ Dental Health

● UMA creates a four-year trend to evaluate impact of our effortsCONFID
ENTIAL
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Transform
○ Business Administration (BUA)
○ Public Admin (PA)
○ Justice Studies/Community Policing (JUS)
○ Dental (DEH)

Sunset  
○ Financial Services

Note: 
Programs in blue are offered online
Programs underlined have external 
accreditation/recognition

Grow
○ Aviation (AVI)
○ Cybersecurity (CYB)
○ Nursing (NUR)
○ Music (MUS)
○ Med Lab Tech (MLT) 
○ Vet Tech (VTE)

Maintain
○ BArch (ARC)
○ Biology (BIO)
○ English (ENG)
○ Education (EDU)
○ Mental Health and Human Services (MHHS)
○ Liberal Studies / Applied Science / Interdisciplinary 

Studies (LIB/BAS/INT)
○ Art 
○ Computer Information Systems/Data Science (CIS/DSC)
○ Info and Library Science (ILS)
○ Social Science (SSC)

Academic Program Management
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Evaluation

● Continues to be one of our fastest growing programs 

● A high gross margin, looking to leverage

● Critical Partners:
○ Faculty - joint degree with USM for MS Cybersecurity (online)

■ Achieved and maintaining NSA recognition 
○ UMA CBO/Finance, created a business plan to invest in a CyberRange™

 to give hands-on training to students
○ Maine Emergency Management (MEMA), $500K grant pilot to use the range

to train municipalities 
○ Congressional Delegates - possible Federal earmarks to train more municipalities in Maine
○ UMPI - Associate’s degree in Cybersecurity, and laying the groundwork for CBE options

● UM and UMF -  NSF grant to leverage Cyber into other disciplines (e.g. Public Administration)

InitiativeExample #1 Cybersecurity
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Initiative Example #2 Contemporary Music

● This program had declining 4-year gross margins, and an enrollment decline
● Faculty recognized the challenges and responded by engaging with IT to deliver 

entire program online, including lessons and ensembles 
● UMA is one of a handful of music programs in the country offered at a distance 
● We have seen a dramatic positive shift in gross margins over the past few years

○ Hired a third full-time faculty member
○ Program is stable and on a continued growth trajectory

● With lessons learned from the pandemic, faculty are developing a new related 
major in Music Technology
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EvaluationInitiativeAreas of Growing / Declining Enrollment

Credit Hour Changes by Academic Department 2021-22
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EvaluationInitiativeRetention and Student Success

Engagement  & Onboarding
• Intensive Onboarding approach
• Chatbot and Signalvine texting
• Online New Student Orientation 
• EAB Navigate
• Student TechHub 
• Brightspace maturity
• Zoom enhancements
• eCampus Online Bookstore

Student Success and Support
• Teaching & Learning Commons (TLC)
• Advising Restructuring –modeled on 

Center’s Student Services Coordinators
• TRIO Scholars grant 
• Counseling & Coaching Services
• Student & Residence Life Staff
• Financial Literacy
• Accessibility Services
• Veteran/Military Services

 
 

Intervention and Response
• Online Tutoring
• Online Writing Lab
• EAB Early Alerts
• Advising/Program Liaisons
• CARES Team

 
Pedagogical Development

• Instructional Designers (2)
• Instructional Technology (3)
• Student Tech Hub

Persistence Incentives
• Pine Tree State Pledge 

tuition promise (in-state Pell)
• UMA $10K scholarship 

(non-Pell)
• Make the Grade free course 

repeat
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EvaluationInitiative Academic Priorities

● Community Policing 

● Part-time Nursing degree option

● Prison Education Partnership/Second 
Chance Pell

● Accessibility and best practices for distance 
education

● DEI integration – Post doctoral fellows (2)

● Trauma Informed Emergency Management 
Graduate Certificate – MS

● Machine learning intro & advanced 
coursework for Data Science

● Data analytics added to Business 
Administration

● Data visualization

● Aviation:  FAA Part 141 private pilot license 
to support veterans & military students 

 
● E-sports game development certificate
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EvaluationInitiativePartnerships/Unified Accreditation

● UM
○ Grad pipeline 4+1
○ Vet Tech - large animal course

● UMM
○ Special Education (EDU)

● UMPI
○ Cybersecurity CBE
○ Medical Lab Technology
○ History

● UMF
○ Substance Use Disorders 

Certificate
○ Nursing expansion cohort

● USM
○ MS Cybersecurity
○ Lewiston-Auburn Dental Clinic

● Maine Law School
○ 3+3 articulation agreement

● UMS System wide
○ GIS consortium
○ Trauma Informed Emergency Management
○ UMS Graduate Faculty Registry
○ Maine Engineering Pathways program
○ MCECIS
○ RLE - participation
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08/11/2022

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Tenure Request, Professor in the Department of Literacy, Language and 
Culture, USM

INITIATED BY: David M. MacMahon, Chair

BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
Board Policy 310: Tenure

UNIFIED ACCREDITATION CONNECTION:
N/A

BACKGROUND:

The University of Southern Maine has requested that Dr. Jacqueline Edmondson be awarded tenure at 
the rank of Professor in the Department of Literacy, Language and Culture, USM, effective upon 
Board approval, and she would have the option to assume the full-time faculty position upon the 
conclusion of her service as University of Southern Maine President. This request would serve as an 
exception Board of Trustees Policy 310 which states that “a chief academic officer or other university 
employee in a position at the level of vice president may be considered for tenure to be effective upon 
assuming a full-time faculty appointment after completion of service in the administrative position.” 
Dr. Edmondson’s credentials have been reviewed by the peer committee in the Department of 
Literacy, Language and Culture and has received their full support.

TEXT OF PROPOSED RESOLUTION:

That the Academic and Student Affairs Committee, approves the following resolution to be 
forwarded for Board of Trustee approval at the September 11-12, 2022 Board Meeting.

That the Board of Trustees accepts the recommendation of the Academic & Student Affairs 
Committee and approves the granting of the rank of Professor with tenure, to be effective 
upon Board approval, to Dr. Jacqueline Edmondson and that Dr. Edmondson has the right to 
return to the University of Southern Maine faculty with the rank of Professor with tenure in 
the Department of Literacy, Language and Culture upon the conclusion of her service as the 
University of Southern Maine President.  
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