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TO: Members of the Board of Trustees
Faculty & Student Representatives

FR:  Ellen N. Doughty, Clerk of the Board 8!’.“4\ N ‘,Bwafdj

RE: May 2022 Board of Trustees Meeting

Enclosed are the materials for the Board of Trustees Meeting on Sunday and Monday,
May 22-23, 2022, hosted by the University of Southern Maine. Directions are included
in the Board meeting materials. Parking is available in the parking garage on
Surrenden Street on the Portland campus.

On Sunday, May 22", the Board meeting will be called to order at 1:00 pm in Room
423/424 on the 4™ floor of the Glickman Library. The Board will go directly into an
Executive Session until 3:30 pm. At 4:00 pm the Public Board meeting will reconvene
in the University Events Room on the 7" floor of the Glickman Library.

A reception is scheduled for 6:00 pm, followed by dinner in the Abromson Center on
the Portland campus. Individuals invited to the reception and dinner have been notified
and include: Trustees, Faculty & Student Representatives to the Board, Chancellor
Malloy, Vice Chancellors, Associate Vice Chancellors, Campus Presidents, Dean of the
Maine Law School, the UMS Vice President for Finance & Controller, and the Chief
Human Resources Officer.

On Monday, May 23rd, the Board meeting will be called to order at 8:30 am with an
opportunity for continental breakfast and networking starting at 8:00 am. The Board
meeting on Monday will be in the University Events Room on the 7 floor of the
Glickman Library. Directly following the public meeting, the Board will enter into an
Executive Session for approximately 1% hours, in 423/424 on the 4™ floor of the
Glickman Library.

Overnight accommodations for those that have requested, have been made at the
Hampton Inn, 171 Philbrook Avenue, South Portland, ME 04106 — phone: 773-4400.

Incoming messages can be left with Heather Massey at 991-4724 or Ellen Doughty at
949-4905.

In the event of a postponement, cancellation, or changes to the Board of Trustees
meeting, every effort will be made to personally contact the Board of Trustees, the
Presidents, and the Faculty and Student Representatives.

cc: Chancellor Dannel P. Malloy
University Presidents
System Staff


http://www.maine.edu/
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Directions to USM

University of Southern Maine
96 Falmouth Street, Portland, Maine

207-780-4480

From 1-295 (north or south bound):

Take Exit 6B (Forest Avenue North). Turn left at the first light onto to Bedford Street
and proceed until you see the skywalk over the street. Drive under the skywalk and turn
left onto Surrenden Street to enter the parking garage.
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University of Maine System — Board of Trustees Meeting
May 22-23, 2022
at the University of Southern Maine
University Events Room, 7 Floor Glickman Library

AGENDA REVISED
5/24/2022

Sunday, May 22, 2022
Call to Order @ 1:00 pm
The Board of Trustees will go directly into Executive Session

Executive Session from 1:00 pm to 3:30 pm - 4" Floor, Glickman Library
The Board of Trustees will go directly into Executive Session under provisions of: 1 MRSA 405 6A, C & E.

Call to Order/Reconvene Public Meeting @ 4:00 pm, 7*" Floor Glickman Library

Meeting with Faculty & Student Representatives to the Board of Trustees
Tab 1 - Engagement with Faculty & Student Representatives to the Board of Trustees (90 minutes)

Approx. 5:30 pm
UMS Athletics Student Success & Retention (20 minutes)
e Presentation on USM Athletics

Reception @ 6:00 pm (Cash Bar) — USM Abromson Center, Portland
(By Invitation Only)

Dinner @ 6:30 pm — USM Abromson Center, Portland
(By Invitation Only)

Monday, May 23, 2022

Coffee & Networking @ 8:00 am
Call to Order/Reconvene @ 8:30 am

Citizen Comment (30 minutes)
Individuals who wish to participate in Citizen Comment must indicate their name and topic on the
signup sheet, which will be available in the meeting room on May 23rd starting at 8:00 am until 8:25 am.

The Board of Trustees provides time for citizen comment prior to the business agenda at each meeting. The Chair of the Board will establish time
limits (usually three minutes per person) and determine any questions of appropriateness and relevancy. Personnel decisions, collective bargaining
issues, grievances, litigation and other areas excludable from public discussion under the Maine Freedom of Access Law shall not constitute
appropriate matters for such input. A person who wishes to speak during the citizen comment period should arrive prior to the meeting start time and
sign up on a sheet provided, indicating name and topic of remarks.

Chair’s Report (40 minutes)
Tab 2 - Election of Board Officers
e |Investment Committee Update

Chancellor’s Report (10 minutes)
e BOV updated process & schedule of engagement

Vice Chancellor for Academic Affairs’ Report (30 minutes)
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Tab 3 - Academic Affairs Update

Approx. 10:00 am
Vice Chancellor for Research and Innovation’s Report (10 minutes)
Tab 4 - Vice Chancellor for Research and Innovation Update

Vice Chancellor for Finance and Administration & Treasurer’s Report (35 minutes)
Tab 5 - Finance & Administration Update
Tab 6 - FY2023 Updated Proposed University and System Office Operating Budget and Student

Charges — Final Approval, UMS

Vice Chancellor for Strategic Initiatives’ Report

Tab 7 - Vice Chancellor for Strategic Initiatives and Chief Legal Officer Report (45 minutes)
Tab 8 - Unlfled Accreditation and Un|f|ed Cataloq Update (10 mmutes)

Tab 9 - M ,

Approx. 12:40 pm
Lunch Break (25 minutes) (Timing of the lunch break will be at the discretion of the Chair)

Action Items

Tab 10 - Executive Employment Approvals (15 minutes)

Tab 11 - Confirmation of Faculty & Student Representatives to the Board of Trustees (10 minutes)

Tab 12 - Resolution for Trustee Mark Gardner (5 minutes)

Tab 13 - Resolution for Trustee James Erwin (5 minutes)

Tab 14 - Resolution for USM President Glenn Cummings (5 minutes)

Tab 15 - Resolution for UMF President Edward Serna (5 minutes)

Tab 16 - Naming of Portland Commons Courtyard, USM (10 minutes)

Tab 17 - Financial & Reimbursement Resolution — HVAC Systems and Controls Upgrades, UM (10 minutes)

Approx. 2:10 pm
Consent Agenda (5 minutes)
Tab 18 - Acceptance of Minutes

May 2, 2022 Academic & Student Affairs Committee
Tab 19 - New Academic Program Proposal: MS in Trauma-Informed Emergency Management, UMA
Tab 20 - Academic Program Suspension Proposal: B.S. in Cybersecurity, B.S. in Cybersecurity - Online,

B.A. in English, A.S. in Information Security - UMFK

May 4, 2022 Finance, Facilities & Technology Committee
Tab 21 - One Year Capital Plan, FY2023
Tab 22 - Lease Modification, UM/UMM & MD7, LLC
Tab 23 - Ground Lease Authorization, UM, Theta Chi Fraternity
Tab 24 - Stewardship/Deferred Maintenance: HVAC Systems and Controls Upgrades, UM
Tab 25 - Wieden Hall Renovation Project Budget Increase, UMPI
Tab 26 - Naming of the New Career & Student Success Center, USM/Portland Campus

Discussion Item

Tab 27 - Proposed Change to Board of Trustees Policy 103 - Board of Trustees: Bylaws (5 minutes)
Tab 28 - Proposed Change to Board of Trustee Policy 501 - Student Conduct Policy (30 minutes)
Date of the Next Meeting: July 11, 2022 hosted by University of Maine System
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Executive Session (following the public meeting), 4" Floor, Glickman Library
The Board of Trustees will go directly into Executive Session under provisions of: 1 MRSA 405 6A, C & D.

Attachments

EAB-Navigate Background Materials

UMS Health Services Background Materials

Managed Investment Pool Flash Report

Pension Fund Flash Report

Operating Fund Flash Report

FY 2023 Operating Budget — Final Reading, UMS

MCECIS Background Materials

Financing & Project Authorization Resolution

UMA New Academic Program Background Materials

UMFK Academic Program Suspension Background Materials
Agenda Item Summary Sheet for Prior MD7 Lease Approval — January 2019
Ground Lease Between UMS and Theta Chi Building Association
FY2023 One Year Capital Plan

FY2023 One Year Capital Plan — Project List
FY2023 One Year Capital Plan Presentation

Board of Trustees Policy 103 — Board of Trustees: Bylaws (red lined)

Proposed Changes to Board of Trustee Policy 501 — Student Conduct Policy (red lined)
Board of Trustees Policy 501 — Student Conduct Code (current Policy)

Student Conduct Code (Procedure & Process) — information only

UMS Board of Trustees Chairs & Vice Chairs from 1989 to present
FY?2022 Forecast to Budget #3

FY2023 Operating Budget - Final Reading, UMS (full materials)

Reports
UMS Interactive Dashboard

Agenda Calendar
UMS Divestment Statement

Capital & Bond Project Report Executive Summary

Capital Project Status Report

Capital Project Status Report — Bond Report
2020-2021 Student Financial Aid Report
Workforce Profile Report

Turnover Report

Presentations

EAB-Navigate Presentation

UMS Mental Health Services Presentation

DEI Presentation

USM Athletics Presentation

Research & Innovation Presentation

Strategic Planning Presentation

MCECIS Presentation

Student Conduct Policy Presentation

FY 2023 Operating Budget - Final Reading Presentation

Tabs noted in red text are action items.


https://www.maine.edu/board-of-trustees/policy-manual/section-501/
https://www.maine.edu/databook/ums-dashboard/
https://www.maine.edu/board-of-trustees/agenda-calendar/
https://www.maine.edu/databook/student-related-reports/

Board of Trustees Meeting - May 2022 - Agenda

Note: Times are estimated based upon the anticipated length for presentations or discussion of a particular topic. An item may be brought up earlier or the
order of items changed for effective deliberation of matters before the Board.



Board of Trustees Meeting - May 2022 - Engagement with Faculty & Student Representatives to the Board of Trustees

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Engagement with Faculty & Student Representatives to the Board of Trustees on
Student Success

INITIATED BY: Mark R. Gardner, Chair
BOARD INFORMATION: X BOARD ACTION:
BOARD POLICY:

UNIFIED ACCREDITATION CONNECTION:
Collaboration and engagement with the Board of Trustees and the Faculty and Student Representatives to the
Board of Trustees on issues impacting unified accreditation at all campuses.

BACKGROUND:

To follow up on the discussion with the Faculty & Student Representatives from the March Board meeting,
UMS Associate Vice Chancellor Carolyn Dorsey will introduce this session with brief remarks about how
the engagement with the Board Representatives for the May Board meeting was developed based on the
conversations in March. Three brief presentations will be provided to share outcomes from the key issues
discussed in March. Additional information on each of these topics is provided in the meeting materials.

1. EAB-Navigate:
EAB’s (formerly Education Advisory Board) Navigate is a student success management system that
includes technology that links administrators, advisors, deans, faculty, other staff, and students in a
coordinated care network designed to help schools proactively manage student success and deliver a
return on education. The software, support and best practice guidance provided by EAB is one part
of a multi-part student success strategy for our campuses and was mentioned at the March Board
discussion related to student success. Shara Page, Interim Director of Advising at the University of
Maine at Presque Isle, and Sheri Fraser, Dean of Students at the University of Maine at Augusta, will
provide an overview of their use of EAB-Navigate in supporting student success. More detailed
information about EAB-Navigate, including a detailed PowerPoint with resources, is included in the
Board materials.

2. UMS Mental Health Services:
While mental health and the general well-being of our students has always been a priority on our
campuses, issues relating to national and global events, combined with the isolation and stressors of
the pandemic, have taken a toll on college students, with some student populations being hit harder
than others. Recent mental health statistics indicate depression rates for college students doubled over
the past decade with more than 66% of college students experiencing overwhelming levels of anxiety,
and 80% of college students reporting “considerable” amounts of stress. In a recent discussion
between UMS Trustees and the Faculty and Student Representatives to the Board, it became apparent
that there was a need for a greater understanding of the challenges our students are facing, the
services we currently have to support their needs, and any possible gaps in services.

UMFK student Lisa Augustine will discuss findings from her research titled "International Students,
A Population at Risk™. Associate Vice Chancellor for Academic Affairs Carolyn Dorsey will offer
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complementary detail as it relates to domestic students, with a detailed summary of current university
level services and initiatives offered in the Board materials.

3. DEl:
A UMS DEI Steering Committee was formed and charged with oversight of the System-wide
application of this work, coordination and collaboration with campus-based DEI Councils, and liaise
with the UMS Transforms Action Team associated with the effort to embed DEI principles in the
initiatives that comprise UMS Transforms. All universities have active Diversity, Equity and
Inclusion initiatives underway.

Central to this important UMS focus are the significant and impactful strategies and initiatives of our
universities in addressing systemic oppression and building capacity to provide an inclusive culture
grounded in equity that is welcoming to faculty, staff and students. The collaboration between our
universities, and between the universities and the System, will be a critical component of the progress
and sustainability for this work, all done through the lens of the goals of unified accreditation. Megan
Clough, an experienced DEI leader and Director of Learning and Organizational Development
(UMS), Rosa Redonnett, Associate Vice Chancellor for Student Success and Credential Attainment,
Idella Glenn, Vice President for Equity, Inclusion and Community Impact (USM), and Susan Baker,
Professor of Science and Co-Chair of the UMA DEI Council (UMA) will provide an update to the
Board of Trustees specific to this collaborative work.

4. To continue the dialog with the Faculty & Student Representatives to the Board of Trustees,
the following prompts have been developed for the May Board meeting:

@ If you had to identify one priority or initiative to address and expand upon, which one
would it be? Follow up questions would include:
a. Why?
h. What do you see as the current gap in that area?
c.  What do you see as the impact on student success?
d. Isthere a specific success metric you would use to monitor progress in that area?
e.  What would be considered a successful expansion or improvement to the area?
f.  What does “improved” or “fixed” look like?
® What are your thoughts on how to improve engagement with the Board moving forward?
a.  What other engagement elements would you like to see/do you believe would be
helpful?
b. What would be a good way to offer useful and timely progress updates on
previous discussion items?
c.  What are other topics of interest you believe should be included in the
discussions?

Attachments:

EAB-Navigate Background Materials
EAB-Navigate Presentation

UMS Mental Health Services Background Materials
UMS Mental Health Services Presentation

DEI Presentation

05/12/2022
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Election of Board Officers

INITIATED BY: Trustee David MacMahon, Chair of the Trustee Nominating
Committee

BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY: Bylaws — Article Il, Section 2.1

UNIFIED ACCREDITATION CONNECTION:
N/A

BACKGROUND:

The Board Chair appointed three Trustees to serve as the Nominating Committee. Trustee David
MacMahon chaired the Committee.

The Committee will propose a slate of officers at the annual meeting on May 23, 2022.

TEXT OF PROPOSED RESOLUTION:
That the Board of Trustees approves the Board of Trustees slate of officers for 2022-2023,

as presented.

Attachment:
UMS Board of Trustees Chairs & Vice Chairs from 1989 to present

05/16/22 - Revised
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Academic Affairs Update
INITIATED BY: Dannel P. Malloy, Chancellor
BOARD INFORMATION: X BOARD ACTION:

BOARD POLICY:

UNIFIED ACCREDITATION CONNECTION:

BACKGROUND:

The Vice Chancellor for Academic Affairs (VCAA) update at the May 2022 Board of Trustees
meeting has the following items.

Faculty Spotlight:

The May faculty spotlight will be presented by Dr. Nicolas Alberto Dosman, Associate Professor
of Music-Choral Conducting and Director of Choral Studies at the University of Southern Maine
(USM), School of Music. Dr. Dosman will offer information about recent faculty scholarship

work, conducting USM student performances, and student success initiatives with both
undergraduate and graduate students.

5/12/22
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Vice Chancellor for Research and Innovation Update
INITIATED BY: Dannel P. Malloy, Chancellor
BOARD INFORMATION: X BOARD ACTION:

BOARD POLICY:

UNIFIED ACCREDITATION CONNECTION:

Unified accreditation requires that the University of Maine System demonstrate that it has
addressed all of the NECHE standards. One of these, standard 7, describes expectations for
teaching, learning and scholarship:

The institution supports teaching and learning through a well-qualified faculty and
academic staff, who, in structures and processes appropriate to the institution, collectively
ensure the quality of instruction and support for student learning. Scholarship, research,
and creative activities receive support appropriate to the institution’s mission. The
institution’s faculty has primary responsibility for advancing the institution’s academic
purposes through teaching, learning, and scholarship.

System-wide focus on research and innovation can support achievement of this standard.
Additionally, such a focus helps advance the recommendations of the University of Maine
System Research and Development Plan FY20 — FY24.

BACKGROUND:
Joan Ferrini-Mundy, UMS Vice Chancellor for Research and Innovation, will provide updates at
the May 23, 2022 Board of Trustees meeting.

“What will it take to enhance R, D, & | engagement UMS-wide?”
1. Opening up access to UMaine research & innovation infrastructure
2. Building opportunities for faculty to engage undergraduates in research
3. Maximizing internal funding opportunities

Attachment:
Research and Innovation Presentation
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Finance and Administration Update

INITIATED BY: Dannel P. Malloy, Chancellor
BOARD INFORMATION: X BOARD ACTION:
BOARD POLICY:

UNIFIED ACCREDITATION CONNECTION:
Primary Outcomes:
Enhance fiscal positioning

BACKGROUND:

Vice Chancellor for Finance and Administration and Treasurer Ryan Low will provide 2 brief
updates at the May 22-23, 2022 Board of Trustees meeting:

e Investment Update — Vice Chancellor Low will present the UMS Flash Reports
e Forecast — Vice Chancellor Low will speak briefly about the current Fiscal Year-to-Date
Forecast to Budget

Attachments:

Managed Investment Pool Flash Reports

Pension Fund Flash Reports

Operating Fund Flash Reports

FY?2022 Forecast to Budget #3

FY?2023 Operating Budget - Final Reading, UMS (full materials)
FY 2023 Operating Budget - Final Reading Presentation

Revised - 5/18/22
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: FY2023 Updated Proposed University and System Office Operating
Budget and Student Charges — Final Approval, UMS

INITIATED BY: Dannel P. Malloy, Chancellor
BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
Policy 701 — Operating & Capital Budgets

UNIFIED ACCREDITATION CONNECTION:
N/A

BACKGROUND:

Vice Chancellor for Finance and Administration & Treasurer Ryan Low will present the
FY2023 Updated Proposed University and System Office Operating & Capital Budget and
Student Charges for the University of Maine System.

The Finance, Facilities and Technology Committee approved this item to be forwarded to the
May 22-23, 2022 Board of Trustees meeting, for approval of the following resolution:

TEXT OF PROPOSED RESOLUTION:

That the Board of Trustees accepts the recommendation of the Finance, Facilities and
Technology Committee, and approves the FY2023 Updated Proposed University and System
Office Operating & Capital Budget, Recommended Student Charges, and proposed transfers
from Institutional Reserves including Budget Stabilization Funds.

Attachments:
FY2023 Operating Budget - Final Reading, UMS

5/12/22
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Vice Chancellor for Strategic Initiatives and Chief Legal Officer Report
INITIATED BY: Dannel P. Malloy, Chancellor

BOARD INFORMATION: X BOARD ACTION:

BOARD POLICY:

301 Mission and Strategic Plan Policy

UNIFIED ACCREDITATION CONNECTION:

To prepare and adopt a strategic plan by which the University of Maine System, acting through
its universities and the University of Maine School of Law, will take full advantage of Unified
Accreditation to achieve the UMS tripartite mission of teaching, research, and public service for
the benefit of all UMS students and the State of Maine, with national and global impact as well.

BACKGROUND:

Following the Board’s July 26, 2021 UMS Strategic Planning Resolution charge, and the
presentation of a proposed timeline for strategic planning in September 2021, UMS leaders
engaged Huron Consulting Group in late 2021 to help UMS undertake the work to develop the
plan.

The Huron team supporting UMS has conducted numerous focus group meetings and interviews
with UMS and university leaders, faculty, staff, and students and accompanied the Chancellor on
his Spring 2022 visits to each university, where additional meetings were held with each
university’s leadership team, faculty, staff, and students. At the request of the Board’s Ad Hoc
Strategic Planning Committee, and working with System and university IR, finance, and
academic affairs staff, Huron has also developed a data book resource to provide a factual
foundation for the development of the UMS strategic plan.

Vice Chancellor for Strategic Initiatives and Chief Legal Officer James Thelen will introduce a
presentation and discussion that will be led by the UMS Huron Consulting Group team to review
key themes and opportunities developed from stakeholder input to date. The presentation will
demonstrate how UMS will identify opportunities from its Self Study assessment report for
NECHE regarding unified accreditation to create a foundation for the initial prioritization of
themes for foundational elements for the UMS strategic plan.

Attachment:;
Strategic Plan Presentation — Huron Team
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AGENDA ITEM SUMMARY

NAME OF ITEM: Unified Accreditation and Unified Catalog Update
INITIATED BY:  Dannel P. Malloy, Chancellor

BOARD INFORMATION: X BOARD ACTION:
BOARD POLICY:

UNIFIED ACCREDITATION CONNECTION:

Board engagement/transparency

BACKGROUND:

Associate Vice Chancellor for Accreditation and Strategic Initiatives Jeff St. John will share
three updates:

1) A brief summary of feedback received on the third and final public NECHE self study draft.
2) Our plan for completing the self study and sharing it with the UMS community and NECHE.

3) Our process and timeline for summer and fall 2022 Unified Catalog work.

5/12/22
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University of Maine System Withdrawn
Board of Trustees 5/23/2022

AGENDA ITEM SUMMARY

NAME OF ITEM: MCECIS Naming and UMaine/USM Engineering Framework Approval
INITIATED BY: Dannel P. Malloy, Chancellor
BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
309 - Organization & Establishment of Major Units

UNIFIED ACCREDITATION CONNECTION: n
The formation of a statewide Maine College of Engineering, Computing, and Information

Science (MCECIS) is a signature initiative of the Harold Alfond Foundation’s $240 million grant

commitment to the University of Maine System, which relative to MCECIS is intended to

facilitate greater academic collaboration between UMS universities to better meet state needs for

engineers and computer and information scientists.

BACKGROUND:

The October 2020 grant commitment agreement between UMS and the Harold Alfond
Foundation provides $75 million to UMS over 12 years (2022-2033), $50 million of which is
intended to renovate existing engineering infrastructure and $25 million of which is intended to
support scholarships ($5 million); new faculty, faculty development, and curricular innovation
(up to $16 million); planning, development, and administration of the MCECIS entity (up to $3.5
million); and assessment and marketing (up to $500,000). UMS is required to match an
additional $75 million that advances the MCECIS initiative through privately raised funds and
corporate philanthropy, state support (bonding, debt service, or targeted appropriation), and
federal grants and congressionally directed spending.

USM engineering faculty and administration requested in November 2021 that UMS commit in
writing to an arrangement that allowed USM to continue awarding engineering degrees in
USM’s name its own programs even as they partner with the University of Maine College of
Engineering programs in MCECIS. Further, USM requested to retain administrative control over
the USM Department of Engineering and continue to be the “home” of USM engineering
faculty.

The MCECIS MOU discussed with the Board at its March 2022 and again at the May 2, 2022
Academic and Student Affairs committee meeting accomplishes these ends. It has been reviewed
by the USM and UMaine faculty senates, the MCECIS Steering Committee, and AFUM, and
was provided to the UMS Faculty Governance Council with a request for review and comment.
To date, all but the UMS Faculty Governance Council have provided written responses, which
have been previously provided to the Board as informational items in March and again in
summary for the May 2 ASA meeting. As has been discussed previously with the Board, the
USM Faculty Senate’s response and the AFUM response each expressed opposition to the
MCECIS MOU, but not specific to the actual framework worked out between university leaders
and the Chancellor’s office.
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UMS shared explanatory memos for the Board’s consideration in March in response to the USM
Faculty Senate’s February 12, 2022 Resolution on the Status of MOUs and AFUM’s February
28, 2022 Response to UMS regarding MCECIS MOU. These memos were provided again for the
ASA committee meeting and are attached here again for background and context.

With approval from the Academic and Student Affairs Committee on May 2, the full Board is
now asked to approve the general initial framework for the relationship the USM Department of
Engineering will have to the MCECIS entity. The Board’s approval will also rename the existing
University of Maine College of Engineering to be the MCECIS entity.

Vice Chancellors Jim Thelen and Joan Ferrini-Mundy, who are the co-Principal Investigators for
the UMS TRANSFORMS Harold Alfond Foundation grant initiatives, will review the MCECIS
MOU framework, the renaming of the UMaine College of Engineering, and the shared
governance responsibility for faculty to have primary responsibility for curriculum, academic
policy, and program collaboration throughout the implementation of the MCECIS initiative.

TEXT OF PROPOSED RESOLUTION:
That the Board of Trustees:

Approves the renaming of the University of Maine College of Engineering to be the
Maine College of Engineering, Computing and Information Science (MCECIS), to be
effective July 1, 2022;

e  Approves, under Policy 309, the conceptual framework for collaboration and
participation by USM engineering programs in MCECIS as described in the January 2022
MCECIS MOU,;

e Encourages and confirms the faculty’s shared governance responsibility for curriculum
and academic policy development, program and university collaboration, and a focus and
strong emphasis on DEI within MCECIS and UMS TRANSFORMS; and

e Directs UMS, UMaine, and USM administration, during the MCECIS implementation,

to carefully consider and incorporate appropriate aspects of MCECIS steering committee

faculty input from its “strengths and weaknesses” analysis of the MCECIS MOU that do
not materially conflict with the MOU’s framework for USM engineering participation.

Attachments:
MCECIS Presentation
MCECIS Background Materials

5/12/22
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Board of Trustees Meeting - May 2022 - Executive Employment Approvals

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY
NAME OF ITEM: Executive Employment Approvals
INITIATED BY: Mark R. Gardner, Chair
BOARD INFORMATION: BOARD ACTION: X
BOARD POLICY:
UNIFIED ACCREDITATION CONNECTION:
N/A
BACKGROUND:

Dr. Joan Ferrini-Mundy was appointed President of the University of Maine and the University
of Maine at Machias effective July 1, 2018. Additional responsibilities were assigned and an
additional appointment as Vice Chancellor for Research and Innovation for the University of
Maine System were effective March 1, 2021. The Chancellor is recommending an extension of
her contractual term of appointment beyond the standard rolling 2-year renewal.

Former Chief Justice of the Maine Supreme Judicial Court the Honorable Leigh Saufley was
appointed Dean of the University of Maine School of Law effective April 15, 2020. Recognizing
her reporting line to the Chancellor as a peer to UMS university presidents, the Chancellor is
recommending the new title “President and Dean” to better align with her colleagues and
responsibilities and the University of Maine School of Law’s organizational position in the
system relative to other universities.

TEXT OF PROPOSED RESOLUTION:
That the Board of Trustees:

e approves the revised term of appointment for Dr. Joan Ferrini-Mundy by four years
commencing July 1, 2021, resulting in an appointment term ending June 30, 2025,
and subject to applicable Board policies regarding presidential appointments and
rolling renewal thereafter.

e approves the new title of President and Dean of the University of Maine School of
Law for Dean Leigh Saufley, effective July 1, 2022.

05/13/22
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Confirmation of Faculty & Student Representatives to the Board of Trustees
INITIATED BY: Mark R. Gardner, Chair
BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
Policy 205 — Faculty & Student Representatives to the Board of Trustees

UNIFIED ACCREDITATION CONNECTION:
N/A

BACKGROUND:

To create the environment for interaction among and between Faculty and Student Representatives, the Trustees and
System administration, the Trustees have provided opportunities for participation in the meetings of the committees of
the Board.

One faculty member and one undergraduate student from each of the seven universities and one graduate student from
the University of Southern Maine and one graduate student from the University of Maine will be appointed by the
Board as non-voting representatives to the Board of Trustees and invited to participate as non-voting members on the
standing committees.

Normally, the representative is expected to complete a two year term; therefore, it is an expectation that the minimum
term of service by Faculty and Student Representatives to the Board be two years. The nominations will be forwarded
through the Presidents or Dean of the Law School to the Chancellor for submission to the Board for Trustee approval.

The following nominations are being recommended by the campus:

Student Representative:
Peter “Tony” Lewis, UMA, — Appointed for a 2 year term — May 2022 to May 2024

Faculty Representative:
Clyde Mitchell, UMF — Reappointed for a 3 year term — May 2022 to May 2025
Lisa Leduc, UMPI — Reappointed for a 2 year term — May 2022 to May 2024

TEXT OF PROPOSED RESOLUTION:
That the Board of Trustees approves the appointments of the Faculty Student Representatives to the Board of Trustees
as presented.

5/12/2022
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY
NAME OF ITEM: Resolution for Mark R. Gardner
INITIATED BY: Trish A. Riley, Vice Chair pro tem
BOARD INFORMATION: BOARD ACTION: X
BOARD POLICY:
UNIFIED ACCREDITATION CONNECTION:
N/A
BACKGROUND:

Mr. Mark R. Gardner has served as a Trustee for the University of Maine System from
September 12, 2021 to May 26, 2022. He has been a dedicated and engaged Board member
including service of the following standing committees:

Academic & Student Affairs Committee

Audit Committee (10 years)

Executive Committee (7 years)

Finance, Facilities & Technology Committee (6 years)

Human Resources & Labor Relations Committee

Investment Committee (9 years)

Trustee Gardner was Chair of the Board from May 2021 to May 2022 and Vice Chair from May
2020 to May 2021. He served for several years as the Trustee representative to the UM Pulp and
Paper Foundation, the BOT/BOV Executive Committee, the Maine Center Ventures Board and
was a member of the Long Range Planning Committee and the Ad Hoc Committee on Strategic
Planning.

Trustee Gardner has been a wonderful leader and mentor, great listener and asset to the Trustees.
His collaborative leadership style, his many years of experience and his willingness to advocate
for change have made a major impact on the success of the University of Maine System.

TEXT OF PROPOSED RESOLUTION:

A resolution for Board approval will be presented at the May 22-23, 2022 Board of Trustees
meeting.

05/12/22

66
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY
NAME OF ITEM: Resolution for James R. Erwin
INITIATED BY: Mark R. Gardner, Chair
BOARD INFORMATION: BOARD ACTION: X
BOARD POLICY:
UNIFIED ACCREDITATION CONNECTION:
N/A
BACKGROUND:

Mr. James R. Erwin has served as a Trustee for the University of Maine System from September
6, 2012 to May 26, 2022. He has been a very engaged Board member including service on the
following standing committees:

Academic & Student Affairs Committee (6 years)

Audit Committee (6 years)

Executive Committee (10 years)

Finance, Facilities & Technology Committee (6 years)

Human Resources & Labor Relations Committee (10 years)

Investment Committee (5 years)

Trustee Erwin also served for several years as the Board representative on the BOT/BOV
Executive Committee, the Maine Center Ventures Board, and chaired the Long Range Planning
Committee and the Ad Hoc Committee on Strategic Planning. Trustee Erwin was Chair of the
Board for 4 years and spoke at commencement for many years. Major initiatives under his
leadership include Unified Accreditation and the UMS Strategic Plan.

Trustee Erwin has been a strong leader, giving thorough and exacting direction to System
Leadership. He has been a champion of System change and a wealth of knowledge for new

Board members. Trustee Erwin is committed and passionate about his work as a Trustee and has
left a wonderful legacy of success as Chair of the Board.

TEXT OF PROPOSED RESOLUTION:

A resolution for Board approval will be presented at the May 22-23, 2022 Board of Trustees
meeting.

05/12/22
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY
NAME OF ITEM: Resolution for Dr. Glenn Cummings
INITIATED BY: Mark R. Gardner, Chair
BOARD INFORMATION: BOARD ACTION: X
BOARD POLICY:
UNIFIED ACCREDITATION CONNECTION:
N/A
BACKGROUND:

Dr. Glenn Cummings has been president at the University of Southern Maine (USM) since July
1, 2015 and he announced in October 2021 that he would step down as President effective July 1,
2022.

During President Cummings tenure, USM has set institutional records in out-of-state enrollment
and seen enrollment grow; received national recognition for improvement in student retention;
accomplished unprecedented philanthropic fund-raising, including raising over $10 million for
the Promise Scholars Program which ensures first-generation scholars can graduate in four years
debt free.

He has also launched the largest construction project in USM history and one that will transform
the student experience on the Portland campus with a 580-bed residence hall and a Career and
Student Success Center. He not only laid the foundation for a new Center for the Arts but also
invested more than $11 million of deferred maintenance and upgrades for the Gorham campus.

More students are choosing USM as their first-choice school with 16% of the incoming class
holding a 4.0 grade point average. During his presidency at USM, he has changed the lives of

thousands of students for the better. President Cummings rebuilt trust and a values-driven
community by putting USM’s students at the center.

The University of Maine System expresses deep appreciation to Dr. Cummings for his dedication
and leadership to USM and extends best wishes as he joins the Glickman Family Office in
Portland as president and CEQO, overseeing two foundations.

TEXT OF PROPOSED RESOLUTION:

A resolution for Board approval will be presented at the May 22-23, 2022 Board of Trustees

meeting.

05/12/22

68
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY
NAME OF ITEM: Resolution for Dr. Edward Serna
INITIATED BY: Mark R. Gardner, Chair
BOARD INFORMATION: BOARD ACTION: X
BOARD POLICY:
UNIFIED ACCREDITATION CONNECTION:
N/A
BACKGROUND:

Dr. Edward Serna has served as the 15" president of the University of Maine at Farmington since
July 1, 2019. He was formerly interim chancellor of the University of Arkansas — Fort Smith.

President Serna was instrumental in inspiring and reassuring the UMF campus following the
tragic explosion at the LEAP facility in Farmington. He led the campus through the pandemic
and guided efforts to transition to remote classes while preserving and supporting the
institution’s commitment to its educational mission. As the pandemic waned, he led efforts for a
safe return to campus, including testing services, peer support initiative, remote classes and
virtual commencement.

In May 2020, President Serna began the work of UMF Reimagined developing a comprehensive
assessment and strategic recommendations that will demand bold action and an ambitious
timeline by 2024. UMF Reimagined will move UMF forward to build a solid structural
framework with new strategic initiatives.

He has continued to foster UMF’s dedication to excellent undergraduate and graduate education.
During his tenure as President, UMF was named as a 2020 Money’s “Best College for Your
Money” campus. UMF was also recognized as a top 10 college in five separate categories by the
U.S. News & World Report 2022 Best Colleges rankings, including Best Value College, Top
Public College, Top Regional College, Best College for Veterans and Top Performer on Social
Mobility.

The University of Maine System thanks Dr. Serna for his dedication and leadership at UMF and
wishes him all the best as he assumes the presidency at Winthrop University in Rock Hill, South
Carolina, his alma mater, in July 2022.

TEXT OF PROPOSED RESOLUTION:

A resolution for Board approval will be presented at the May 22-23, 2022 Board of Trustees
meeting.

05/12/22
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Board of Trustees Meeting - May 2022 - Naming of Portland Commons Courtyard, USM

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Naming of Portland Commons Courtyard, USM
INITIATED BY: Dannel P. Malloy, Chancellor

BOARD INFORMATION: BOARD ACTION: X
BOARD POLICY: Policy 803 - Naming of Physical Facilities

UNIFIED ACCREDITATION CONNECTION: n/a

BACKGROUND:

The University of Maine System, acting through the University of Southern Maine (USM),
requests authorization to name the interior courtyard outside the new residence hall on the

Portland campus the “Dr. Glenn A. Cummings Courtyard” (formal name) and “Cummings
Courtyard” (common name).

In recognition of outgoing USM President Glenn Cummings, more than 130 friends, colleagues,
and donors have contributed in excess of $100,000 toward the Career & Student Success Center
project, with the intention to honor Dr. Cummings with a connected named space on the Portland
campus. In consultation with numerous stakeholders, the interior courtyard outside the new
residence hall currently known as “Portland Commons” was proposed as an appropriate space.

Under Board of Trustees Policy 803 — Naming of Physical Facilities — a university president has

the authority to designate the naming of an exterior space without further approval from the

Chancellor or Board. However, as President Cummings is a sitting/outgoing president, and the
naming is to honor him specifically. The USM Foundation sought permission from the UMS

Chancellor to approve the naming; the Chancellor referred the matter to the Facilities, Finance,

and Technology Committee of the Board, which recommended that the matter be brought to the

full Board for approval.

TEXT OF PROPOSED RESOLUTION:
That the Board of Trustees authorizes the University of Maine System, acting through the
University of Southern Maine, to name the future courtyard outside the Portland Commons

residence hall “Dr. Glenn A. Cummings Courtyard” (formal designated name) and the
“Cummings Courtyard” (common name).

5/13/2022

70



Board of Trustees Meeting - May 2022 - Financial & Reimbursement Resolution — HVAC Systems and Controls Upgrades, UM

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Financing & Reimbursement Resolutions-HVAC Systems & Controls
Upgrades, UM

INITIATED BY: Dannel P. Malloy, Chancellor
BOARD INFORMATION: BOARD ACTION: X
BOARD POLICY:

Policy 701 — Operating & Capital Budgets
Section 712 — Debt Policy

UNIFIED ACCREDITATION CONNECTION:
N/A

BACKGROUND:

As detailed in the Agenda Item Summary regarding Stewardship/Deferred Maintenance: HVAC
Systems and Controls Upgrades, the University of Maine System acting through the University
of Maine (UM) requests authorization to spend up to $10 million for multiple projects, in
approximately 13 buildings, to upgrade obsolete and unreliable building HVAC systems and
update critical parts of Orono’s existing building energy management system.

This initiative will reduce deferred maintenance, increase the buildings’ net asset values, and
provide operational efficiencies and energy savings. UM intends to begin work this coming
summer with completion anticipated in two years.

UM will work with the Treasurer regarding funding and financing options to achieve economic
efficiency while also allowing for construction flexibility given current market conditions.
Funding may include operating funds, reserves, internal loans, external debt (e.g., master lease
agreement, bond anticipation notes, bank financing, revenue bonding), or a combination thereof.
The UM will fund debt service using utility savings, including net metering credits, or other UM
resources. Final terms and conditions of financing will be approved by the Treasurer.

The Finance, Facilities and Technology Committee approved this item to be forwarded to the
May 22-23, 2022 Board of Trustees meeting, for approval of the following resolution:

TEXT OF PROPOSED RESOLUTION:

That the Board of Trustees accepts the recommendation of the Finance, Facilities, and
Technology Committee, and approves the Financing and Project Authorization Resolution and
the Reimbursement of Project Expenditures Resolution related to the issuance of debt for
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upgrades to building HVAC systems and controls, and updates to the existing building energy
management system and software at the University of Maine with an aggregate principal amount
not to exceed $10,000,000.

Attachment:
Financing & Project Authorization Resolution

5/12/22
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Board of Trustees Meeting - May 2022 - Acceptance of Minutes

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Acceptance of Minutes
INITIATED BY: Mark R. Gardner, Chair
BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
N/A

UNIFIED ACCREDITATION CONNECTION:
N/A

BACKGROUND:
The following minutes will be presented to the Board of Trustees for approval at the May 22-23, 2022 Board
meeting:

March 10, 2022 — Finance, Facilities & Technology Committee Meeting
March 21, 2022 — Ad Hoc Committee on Strategic Planning Meeting

March 22, 2022 — Executive Committee Meeting

March 23, 2022 — Finance, Facilities & Technology Committee Meeting
March 27-28, 2022 — Board of Trustees Meeting

April 4, 2022 — Special Investment Committee Meeting

April 19, 2022 — Special Finance, Facilities & Technology Committee Meeting
April 20, 2022 — Ad Hoc Committee on Strategic Planning Meeting

April 28, 2022 — Special Investment Committee Meeting

May 2, 2022 — Human Resources & Labor Relations Committee Meeting

The Board of Trustees website link to the minutes is: http://www.maine.edu/about-the-system/board-of-

trustees/meeting-minutes/
18

TEXT OF PROPOSED RESOLUTION:
That the Board of Trustees approves the minutes as presented.

Revised — 5/18/2022
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: New Academic Program Proposal: MS in Trauma-Informed Emergency
Management., UMA

INITIATED BY: Dannel P. Malloy, Chancellor
BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
305.1 Program Approval, Review & Elimination Procedures

UNIFIED ACCREDITATION CONNECTION:
Courses will be taught by faculty from across the University of Maine System.

BACKGROUND:

The University of Maine at Augusta (UMA) is seeking permission to launch an online Master of
Science in Trauma-Informed Emergency Management (TEM) degree with the following
concentrations: Community Resilience, Data Analytics, Emergency Management, and
Preparedness, and Mental Health. UMA currently offers a Graduate Certificate in TEM,
launched in Fall 2021. The Master’s degree curriculum is designed such that the graduate
certificate is achieved as part of the degree pathway.

As described in the included proposal, this online UMA program is built from online courses
taught by faculty from several UMS universities. This is a unique program offering within
UMS, and the skills taught within the proposed curriculum are in demand by emergency
preparedness employers.

The proposal was reviewed at all appropriate faculty and administrative levels at

UMA and was reviewed and subsequently recommended by the Chief Academic Officers
Council. Dr. Robert Placido, Vice Chancellor of Academic Affairs recommended the program to
the Chancellor. Chancellor Malloy signed his approval of the MS in Trauma-Informed
Emergency Management on April 19, 2022.

The Academic and Student Affairs Committee approved this item to be forwarded to the Consent
Agenda for Board of Trustee approval at the May 22-23, 2022 Board of Trustees meeting

TEXT OF PROPOSED RESOLUTION:

That the Board of Trustees accepts the recommendation of the Academic and Student
Affairs Committee, and approves the Master of Science in Trauma-Informed Emergency
Management at the University of Maine at Augusta.

Attachment:
UMA New Academic Program Background Materials

5/12/22
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Academic Program Suspension Proposal: B.S. in Cybersecurity, B.S. in
Cybersecurity - Online, B.A. in English, A.S. in Information Security -
UMFK

INITIATED BY: Dannel P. Malloy, Chancellor
BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
305.1 Program Approval, Review & Elimination Procedures

UNIFIED ACCREDITATION CONNECTION:
No Unified Accreditation Connection

BACKGROUND:

The University of Maine at Fort Kent (UMFK) is seeking permission to suspend the following
programs: the Bachelor of Science in Cybersecurity, Bachelor of Science in Cybersecurity -
Online, Bachelor of Arts in English, and Associate of Science in Information Security.

As described in the included suspension proposal from UMFK, each of these programs has
experienced low enrollments (fewer than 10) for the last several years, has insufficient faculty
resources available, and is duplicated on other UMS campuses. Teach-out plans have been
developed for affected students.

The proposal for suspension was reviewed at all appropriate faculty and administrative levels at
UMFK and was reviewed and subsequently recommended by the Chief Academic Officers
Council. Dr. Robert Placido, Vice-Chancellor of Academic Affairs recommended the program
elimination to the Chancellor. Chancellor Malloy signed his approval of the program suspensions
on April 19, 2022.

he Academic and Student Affairs Committee approved the following resolution to be forwarded
to the Consent Agenda for approval at the Board of Trustees meeting on May 22-23, 2022

TEXT OF PROPOSED RESOLUTION:

That the Board of Trustees accepts the recommendation of the Academic and Student Affairs
Committee and approves the suspension of the following UMFK Bachelor of Science in
Cybersecurity, Bachelor of Science in Cybersecurity- Online, Bachelor of Arts in English, and
Associate of Science in Information Security.

Attachment:
UMFEK Academic Program Suspension Background Materials

5/12/22
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: One Year Capital Plan, FY2023
INITIATED BY: Dannel P. Malloy, Chancellor
BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
701 — Budgets, Operating & Capital

UNIFIED ACCREDITATION CONNECTION: N/A
BACKGROUND:

As outlined in the Capital Planning Overview and Update presented to the Committee on January
5, 2022, the FY2023 capital plan will be presented for distinct consideration and approval thereof
as part of the second reading of the FY2023 budget.

The attached presentation includes a review of the operating funds investment as presented
during the first reading of the FY2023 proposed operating budget on March 23, 2022 and
provides an overview of the FY2023 capital plan considering all funding sources.

The Finance, Facilities and Technology Committee approved this recommendation to be
forwarded to the Consent Agenda for Board of Trustee approval at the May 22-23, 2022 Board
meeting.

TEXT OF PROPOSED RESOLUTION:
That the Board of Trustees accepts the recommendation of the Finance, Facilities and
Technology Committee, and approves the FY2023 Capital Plan as presented.

Attachments:

FY?2023 One Year Capital Plan

FY?2023 One Year Capital Plan — Project List
FY?2023 One Year Capital Plan Presentation

5/12/22
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Board of Trustees Meeting - May 2022 - Lease Modification, UM/UMM & MD7, LLC

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Lease Maodification, UM/UMM & MD7, LLC
INITIATED BY: Dannel P. Malloy, Chancellor
BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
802 — Disposition of Real Property

UNIFIED ACCREDITATION CONNECTION:
N/A

BACKGROUND:
a. Summary of the request:

The University of Maine System, acting through the University of Maine (UM) / University
of Maine at Machias (UMM) requests authorization to modify lease agreement terms with
MD7, LLC (formerly Wireless Partners, LLC). The proposed modification through its full
duration would provide lease revenue to UM/UMM of approximately $480,700 over the next
twenty-five (25) years.

The current lease, approved by the Finance Facilities and Technology Committee at the
January 2019 meeting (see attached AlS), began February 1, 2019 and expires January 31,
2024. The current agreement is for five (5) years with no renewal options.

This request is pursuant to Board Policy 802, Disposition of Real Property, which requires
leases with a total value of over $100,000 and with a term greater than 5 years to be
considered by the Board of Trustees or its Finance, Facilities and Technology Committee. In
this case, the Committee recommendation will be forwarded to the Consent Agenda at the
May 22-23, 2022 Board meeting.

b. Overall requested budget and funding source:

N/A

c. More detailed explanation of rationale for project and metrics for success of the
project (ROI or other):

7
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From MD7, LLC: “Recent industry developments are changing how wireless
telecommunications carriers operate. In the past, carriers primarily focused on rapidly
building out their networks in order to provide the best coverage. Today, while consumers
are enjoying greater services and better coverage, operating costs continue to escalate. As a
result of this shift, Verizon Wireless is re-evaluating its network. Network engineers are
reviewing which communications facilities will remain active in the network to reduce
expenses and streamline operations.”

Explanation of the scope and substance of the project as needed to supplement (a) and
(c) above.

The lease consists of approximately 131 square feet on the ground exterior to Torrey Hall
and associated space on the roof of Torrey Hall. The proposed new terms include:

e Rentamount of $1,450.00 per month

e Rent increase of five percent (5%) every term — 5 years (next increase on
05/01/2027)

o Additional renewal terms of four (4) additional five (5) year renewal terms.

Changes, if any, in net square footage or ongoing operating costs resulting from the
project:

N/A

Budget for the project and further elaboration on funding source and selection as
needed to supplement (b) above):

N/A

Alternatives that were considered to meet the need being addressed by this project:

N/A

Timeline for start, occupancy and completion:

May of 2022 to May of 2027 for first term with the option to renew four (4) more five-year
terms. The maximum lease term would end May 2047.
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i.  Timeline for any further consideration or action anticipated to be needed by the Board
or its committees regarding this project if full authority is not being requested from the
outset.

N/A

J.  Additional information that may be useful to consideration of the item.

N/A

The Finance, Facilities and Technology Committee approved this recommendation to be
forwarded to the Consent Agenda for Board of Trustee approval at the May 22-23, 2022 Board
meeting.

TEXT OF PROPOSED RESOLUTION:

That the Board of Trustees, accepts the recommendation of the Finance, Facilities and
Technology Committee, and authorizes the University of Maine System acting through the
University of Maine to enter into a five (5) year lease with MD7, LLC with options for four (4)
additional five (5) year renewals for approximately 131 gross square feet adjacent to, and
associated space on the roof of, Torrey Hall on the Machias campus, with all final terms and
conditions subject to review and approval by the University of Maine System Treasurer and
General Counsel.

Attachment;
Agenda Item Summary Sheet from Prior MD7 Lease Approval — Jan. 2019

5/12/22
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Board of Trustees Meeting - May 2022 - Ground Lease Authorization, UM, Theta Chi Fraternity

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Ground Lease Authorization, UM, Theta Chi Fraternity
INITIATED BY: Dannel P. Malloy, Chancellor
BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
802 — Disposition of Real Property

UNIFIED ACCREDITATION CONNECTION: N/A

BACKGROUND:

The University of Maine System acting through the University of Maine requests authorization
to enter into an amended and restated ground lease for thirty years with Theta Chi Fraternity for
the land located at 379 College Avenue, Orono Maine.

This request is pursuant to Board Policy 802, Disposition of Real Property, which requires leases
with a total value of over $100,000 and with a term greater than 5 years to be considered by the
Board of Trustees or its Finance, Facilities and Technology Committee. In this case, given the
duration of the lease, the Committee recommendation will be forwarded to the Consent Agenda
at the May 22-23, 2022 Board meeting.

Theta Chi is a UMaine fraternity in good standing. Its previous license expired in July 2020 and
due to the pandemic and other factors (including illness affecting key members of their housing
corporation which owns their house), the renewal process was delayed.

The proposed lease follows the same format and template of other recently approved lease
renewals. The term of this lease is 30 years, with an annual rent of $1. The previous license
commenced in 1991 and expired in 2020.

The Finance, Facilities and Technology Committee approved this recommendation to be
forwarded to the Consent Agenda for Board of Trustee approval at the May 22-23, 2022 Board
meeting.

TEXT OF PROPOSED RESOLUTION:

That the Board of Trustees accepts the recommendation of the Finance, Facilities and
Technology Committee, and authorizes the University of Maine System acting through the
University of Maine to enter into a ground lease for the land at 379 College Avenue, Orono
Maine for the term of thirty years with all final terms and conditions subject to review and
approval of the University of Maine System Treasurer and General Counsel.

Attachment;
Ground Lease between UMS and Theta Chi Building Association

5/12/22
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Board of Trustees Meeting - May 2022 - Stewardship/Deferred Maintenance: HVAC Systems and Controls Upgrades, UM

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Stewardship/Deferred Maintenance: HVAC Systems
and Controls Upgrades, UM

INITIATED BY: Dannel P. Malloy, Chancellor
BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
Section 701 — Operating & Capital Budgets

UNIFIED ACCREDITATION CONNECTION:
N/A

BACKGROUND:
a. Summary of the request:

The University of Maine System acting through the University of Maine (UM) requests
authorization to spend up to $10 million over approximately the next two years for multiple
projects to upgrade obsolete and unreliable building HVAC systems and update critical parts
of Orono’s existing building energy management system.

b. Overall requested budget and funding source:

This request is pursuant to Board Policy 701 Operating & Capital Budgets Section VI
Capital Budgets, which requires Board approval for Capital budget items that have a total
cost of $500,000 or more. In this case, the Committee recommendation will be forwarded to
the Consent Agenda at the May 22-23, 2022 Board meeting.

The budget of $10 million will provide funding for approximately thirteen separate projects,
each with an expected budget of over $300,000 but no individual project with a budget of
over $2 million. The form of financing will be a combination of operating funds and
internal/external loans which will be repaid in part with utility savings, including net
metering credits.

c. Confirmation of whether the project was included or reflected in the Master Plan,
Long Term capital plan or 1-year capital plan most recently approved by Trustees.

This deferred maintenance initiative, and the necessary funding are included in the
stewardship and deferred maintenance line item of the University’s Rolling Capital Master
Plan which was last presented to the Board on March 10, 2022.
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d. More detailed explanation of rationale for project and metrics for success of the project
(ROI or other):

The existing systems have become unreliable and consume large amounts of staff time and
financial resources to keep running. Additionally, they are no longer meeting the needs of
the building and its occupants. Portions of the existing building energy management
software are no longer supported (i.e. these parts of the system run on a Windows XP 2002
platform). We anticipate that optimization of the new building systems and controls will
yield improved operational efficiencies and energy savings.

e. Explanation of the scope and substance of the project as needed to supplement (a) and
(c) above.

This deferred maintenance initiative will invest up to $10 million to renew aging and
obsolete HVAC building systems that are past their useful life, unreliable and/or no longer
meet the building occupants’ needs, in approximately thirteen UM buildings. This initiative
will also update a portion of the campus’ existing obsolete building energy management
system and software.

The initiative will increase energy efficiencies within the buildings, improve reliability, and
upgrade obsolete building energy management systems software. This initiative will work
towards reducing the University’s deferred maintenance backlog and increase the buildings’
net asset values.

f.  Changes, if any, in net square footage or ongoing operating costs resulting from the
project:

This initiative will not change any net square footage. Reduced operating costs from the
installation of modern energy efficient building systems and controls are anticipated.

g. Budget for the project and further elaboration on funding source and selection as
needed to supplement (b) above):
See Agenda Item Summary regarding HVAC Systems and Controls — Financing and
Reimbursement Resolutions, UM, for additional information.

h. Alternatives that were considered to meet the need being addressed by this project:

No alternatives exist.

i. Timeline for start, occupancy and completion:

Work will begin during the summer of 2022 with completion anticipated in two years.
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J. Timeline for any further consideration or action anticipated to be needed by the Board
or its committees regarding this project if full authority is not being requested from the
outset. None anticipated at this time.

k. Additional information that may be useful to consideration of the item. None

The Finance, Facilities and Technology Committee approved this recommendation to be
forwarded to the Consent Agenda for Board of Trustee approval at the May 22-23, 2022 Board
meeting.

TEXT OF PROPOSED RESOLUTION:

That the Board of Trustees accepts the recommendation of the Finance, Facilities, and
Technology Committee, and authorizes the University of Maine System acting through the
University of Maine (UM) to spend up to $10 million, funded through a combination of
operating funds and internal/external loans, to upgrade obsolete and unreliable building HVAC
systems, and update critical parts of Orono’s existing building energy management system.
Final terms and conditions of financing will be approved by the Vice Chancellor for Finance &
Administration and Treasurer.
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Wieden Hall Renovation Project Budget Increase, UMPI
INITIATED BY:  Dannel P. Malloy, Chancellor
BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY: 701 — Operating & Capital Budgets

UNIFIED ACCREDITATION CONNECTION:
Meet the needs of our Student Athletic Program
Support and Build Enrollment in Relevant Health-Related Academic Programs

BACKGROUND:

a. Summary of the request:
The University of Maine System acting through the University of Maine at Presque Isle
(UMPI), requests authorization to increase the budget for the Wieden Hall renovation project
to a new total of $7,652,280. This reflects an increase of $1,395,280.

b. Overall requested budget and funding source:
This request is pursuant to Board of Trustees Policy 701 which requires projects with a total
cost of more than $500,000 and changes to the budget of these projects to be considered by
the Board of Trustees or its Finance, Facilities and Technology Committee. In this case the
Committee’s recommendation will be forwarded to the Consent Agenda for approval at the
May 22-23, 2022 Board meeting.

At the January 2022 Board of Trustees meeting, Trustees authorized an increase to the
project budget resulting in a total budget of $6,257,000. That increase included the internal
loan amount of up to $2,500,000. At the time the initial gift from the Smith Family
Foundation of $1,200,000 was also acknowledged and it was noted that this gift might be
used to offset a portion of the $2.5 million internal loan. Due to bids received being over
budget it is now expected that the gift will be needed and will not be able to offset the
internal loan.

Funding for the new proposed project budget of $7,652,280 comes from:

> $3,757,000 provided by the 2018 Bond

» $2,500,000 internal loan

> $1,200,000 initial Smith Family Foundation Gift
» $195,000 second Smith Family Foundation Gift

Diminished from Bid:
»> $100,000 gift/offset from Bowman Construction to offset construction ductwork costs

c. Confirmation of whether the project was included or reflected in the Master Plan, Long
Term capital plan or 1-year capital plan most recently approved by Trustees.

05/12/2022
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This project is and has been reflected in the UMPI Master Plan, Long Term capital plan and
1-year capital plan most recently approved by Trustees.

d. More detailed explanation of rationale for project and metrics for success of the project
(ROI or other):
Rationale and project metrics remain as previously reported.

e. Explanation of the scope and substance of the project as needed to supplement (a) and
(c) above.
The budget increase is due to current construction market conditions. After due diligence and
project advertising was completed bids for the work were received February 22, 2022. The
low bid for this Phase 2 work exceeded the projected construction budget by $1,555,720; or
approximately 33%. Following the bid opening, the University worked with the contractor to
understand if there were any areas for cost savings in order for this project to move forward.
At the time the contractor provided a gift/reduction in bid of $100,000 to pay for the Wieden
duct work.

f. Changes, if any, in net square footage or ongoing operating costs resulting from the
project:
No changes in square footage or operating costs are anticipated.

g. Budget for the project and further elaboration on funding source and selection as
needed to supplement (b) above): None

h. Alternatives that were considered to meet the need being addressed by this project:
See previous Agenda Item Summary Sheet for more information.

i. Timeline for start, occupancy and completion:
The project continues on the previously anticipated schedule with construction completion
expected in early 2023.

j- Timeline for any further consideration or action anticipated to be needed by the Board
or its committees regarding this project if full authority is not being requested from the
outset:

No additional authorization is anticipated.

k. Additional information that may be useful to consideration of the item.
None

The Finance, Facilities and Technology Committee approved this recommendation to be
forwarded to the Consent Agenda for Board of Trustee approval at the May 22-23, 2022 Board
meeting.

TEXT OF PROPOSED RESOLUTION:

That the Board of Trustees accepts the recommendation of the Finance, Facilities and
Technology Committee, and authorizes the University of Maine System acting through the
University of Maine at Presque Isle to increase the total renovation budget of the Wieden Hall
Renovation to $7,652,280; and to allow donations from the Smith Family Foundation, amounting
to $1,395,000, be used as funding for this renovation.

05/12/2022
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Naming of the New Career & Student Success Center,
USM/Portland campus

INITIATED BY:  Dannel P. Malloy, Chancellor
BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
803- Naming of Physical Facilities

UNIFIED ACCREDITATION CONNECTION:
Not applicable

BACKGROUND:

The University of Maine System, acting through the University of Southern Maine (USM),
requests authorization to name the new Career & Student Success Center (CSSC) building on the
Portland campus. This request is pursuant to Board Policy 803 Naming of Physical Facilities,
which requires Board approval for the naming of any physical facility in the University of Maine
System, after receiving a proposal from the USM Foundation and at the recommendation of the
campus President.

After due diligence and careful deliberation and consultation, in accordance with Board Policy
Section 803, the naming of the CSSC will be in honor of two extraordinary benefactors who
have championed student success at USM in deeply impactful ways through their personal
philanthropy, advocacy and volunteer service. The donors have most recently made a $2 million
philanthropic commitment toward student supports, bringing their total giving to more than $5.2
million. Additionally, they have leveraged their own giving to help the USM Foundation raise
nearly $10 million in scholarship and student support dollars.

Per Board Policy 803 Section 3.a : “Honorific or memorial naming: Facilities may be named to
honor someone, living or dead, who embodies the university’s ideals and reputation through
distinguished accomplishments that advance the university and/or the public good. Serving
Trustees, current elected officials, and current UMS employees are not eligible for a naming
opportunity except in extraordinary circumstances.”

If approved by the Trustees, the University of Southern Maine and the USM Foundation intend
to publicly announce the name of the Career & Student Success Center at a public event in
September 2022. As the naming is confidential at this time, the details of the naming were
discussed with the Committee during Executive Session.

The Career & Student Success Center is a core element of USM’s Board of Trustee-approved
comprehensive master plan for its Portland campus. The Career and Student Success Center is a

42,000 square-foot a space for our students, faculty, and staff as well as alumni, employers, and
community members to make connections for our students' future success. The building will

5/12/2022
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include on the first floor a 300-seat dining hall, a fireside student lounge, a University Store, and
a cafe/pub featuring a daytime coffee & espresso bar and offering a pub-style environment in the
evening. The second floor house the career and Employment Hub, a 4,500 sq. ft. Multi-Purpose
room, and a Conference/dining room. The third floor house the Diversity & Multicultural
Center, Student Government offices, and various student lounge spaces for studying and
socializing. Construction/demolition started on the property and existing buildings in March
2021 and the CSSC is scheduled for completion in May 2023. Currently the Career & Student
Success Center is on schedule to open for the 2023 spring semester.

The Finance, Facilities and Technology Committee approved this recommendation to be
forwarded to the Consent Agenda for Board of Trustee approval at the May 22-23, 2022 Board
meeting.

TEXT OF PROPOSED RESOLUTION:

That the Board of Trustees accepts the recommendation of the Finance, Facilities, and
Technology Committee, and authorizes the University of Maine System acting through the
University of Southern Maine to name the future Career & Student Success Center, with the
naming details to be announced publicly at a later date.

5/12/2022

87
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Proposed Change to Board of Trustees Policy Manual
Section 103 Board of Trustees: Bylaws

INITIATED BY: Mark R. Gardner, Chair

BOARD INFORMATION: X BOARD ACTION:

BOARD POLICY: Bylaws

UNIFIED ACCREDITATION CONNECTION:
N/A

BACKGROUND:

The Board of Trustees Bylaws state in Article 11, Section 2.1 Officers that:
“At the annual meeting, the Board of Trustees shall elect from among its members a Chair
and a Vice-Chair, and such other officers as the Board may determine. The term of office
shall commence at the conclusion of the annual meeting. A Chair shall be ineligible to
serve more than four (4) successive terms.”

The proposed change would add the following sentence to that section:
“The Chair and Vice Chair must have residency in Maine.”

A red-lined copy of the Bylaws is included in the meeting materials. This Bylaw change will be

discussed at the May 22-23, 2022 Board meeting as an information item. If Board if in

agreement with the change, it will be added to the agenda as an action item for the July 11, 2022
Board meeting.

Attachment:
Board of Trustees Bylaws (with proposed change)

05/12/22
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Proposed Changes to Board of Trustee Policy 501: Student Conduct
Policy

INITIATED BY: Dannel P. Malloy, Chancellor
BOARD INFORMATION: X BOARD ACTION:

BOARD POLICY:
501: Student Conduct Policy — FIRST READ

UNIFIED ACCREDITATION CONNECTION:
None

BACKGROUND:

The UMS Student Conduct Code, comprised of policy and procedures, has been in place for
many years. The Student Conduct Code is typically reviewed and updated every three years and
is ultimately approved by the Board of Trustees. In their governance role, the Board of Trustees
are responsible for reviewing and approving the Student Conduct Code with a focus on the
policy portion; the implementation of the procedures and process is the responsibility of the
Universities under the oversight of the UMS Chancellor’s Office. The UMS Student Conduct
Code applies to the entire University of Maine System. In July 2021, the Board of Trustees
asked for an off-cycle review of the Student Conduct Code. The review has attempted to both
clarify the policy and the process for implementation; and to separate policy from process to
align with other Board policies and to create a more logical and agile approach to the review and
approval of each, going forward.

Patricia Peard, Interim General Counsel, and Amon Purinton, UMS Assistant General Counsel,
will update the Board on the review process as well as changes/clarifications to the policy. David
Fiacco, Director of Community Standards, Rights and Responsibilities at UM, Donna Seppy,
Director of Student Success Initiatives and chair of the UMS Student Conduct Review
Committee, and Nina Lavoie, Senior Associate General Counsel will also be available to answer
guestions. It is intended that the Board will consider the proposed Policy again at its June 6
Academic and Student Affairs Committee and the July Board of Trustees meetings.

Attachments:

Proposed Changes to Board of Trustees Policy 501: Student Conduct Policy
Current Board Policy 501: Student Conduct Code

Student Conduct Policy Presentation

Student Conduct Code (Procedures and Process) — information only

5/12/22
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Quantifying Our Impact

Working as a System in Supporting Student Success
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Implementation Timelines of UMS Campuses

FALL 2018 SUMMER/FALL 2019 FALL 2020 2021

UMF, UMFK launch Navigate to faculty
& staff users and Navigate Student to
students. USM launches Navigate
Student in October 2020 and plans for
Summer/ Fall 2021 roll-out to staff.

UMA, UMM, and UMPI i
launch Navigate to faculty & :
staff and Navigate Student i
mobile app to students !

UMaine launches Navigate All Campuses make data-
Student to incoming first year informed decisions to support
students; completes Navigate continuous process improvement
launch to Phase 1 faculty & staff for their student success

users initiatives.

Typical Launch Process

- . “. S
¥ & & &
5 = N »~ = ”
Functional and Campus identifies Campus develops Go Live with Phase
technical teams begin Phase 1 units and student promotion 1 user groups,
work 6-9 months users for training strategy and target continually adding

before launch population new staff, students
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EAB

We help schools
support students

from enrollment to
graduation and beyond

() ROOTED IN RESEARCH
'] 500+ Peer-tested
3

best practices

500+ Enrollment innovations
tested annually

() ADVANTAGE OF SCALE
1 500+ Institutions
J

served

+  Students supported
4 M by our SSMS

@ WE DELIVER RESULTS

95%, Of our partners continue
with us year after year,
reflecting the goals we
achieve together

Board of Trustees Meeting -

K-12 | Community Colleges

> Find and enroll your
right-fit students

May 2022 - Attachments

| Four-Year Colleges and Universities

Maine’s
Public
Universities
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UTIonAL

> Prepare your institution
for the future

Graduate and Adult Learning

> Support and graduate
more students
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Inside Navigate

Navigate, EAB’s Student Success Management System, is an enterprise-level technology that links
administrators, advisors, deans, faculty, other staff, and students in a Coordinated Care Network
designed to help schools proactively manage student success and deliver a Return on Education.

STRATEGIC CARE

Hardwire staff within a Coordinated Care
Network to power information-sharing,
united support, and targeted interventions

Return on INTELLIGENCE

Education Infuse strategy into your student success
efforts with the power of data analytics and
machine learning to ensure student
interventions are effective and efficient

SMART GUIDANCE

Empower students to be agents of their own
success through targeted guidance and self-
service tools at the most pivotal moments in
their journey toward degree completion

94


https://www.eab.com/

Board of Trustees Meeting - May 2022 - Attachments

What Is the Student Success Collaborative?

500+ Colleges & Universities Going Beyond Technology to Drive Impact

Three-Part “Collaborative” Approach to the Student Success Challenge

Research
Partner-driven, Proven best
research-backed . . practices to help
approach to product leaders drive
ideation and innovation change
Technology Consulting

Strategic, customized
approach to implementation
and ongoing support
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Introduction to EAB Navigate

Work to Date and Major Campus
Initiatives

Quantifying Our Impact

Working as a System in Supporting Student Success
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Campus Status Updates: UMaine & Presque Isle

IEX¥] THE UNIVERSITY OF

MAINE

Implementation Approach

Build buy-in from core group of phase 1 users
across Colleges, expand across Colleges and
units. Promote appointment campaigns for
proactive student support. Prioritize app
promotion to incoming students. Roll-out
progress reports for key courses.

Major Wins to Date

Continue to maintain high (90%) first year
student adoption rates (best in class), with
about 87% of all users across AY21-22
returning to Navigate on multiple occasions.
Launched & expanded Progress Reporting
through Navigate.

Upcoming Initiatives

Expanding user base to include graduate
students and focus on engagement
opportunities with returning students.

Achievements Selected as
EAB Community Champion
in 2021
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University of Maine at

@~ PRESQUE ISLE

North of Qrz?fwmy

Implementation Approach

Prioritizing Academic Alerts and Case Management
as core to student success strategy. Centering
campus communication and buy-in to achieve
strong faculty participation and robust interventions
to follow-up on concerns.

Major Wins to Date

Developed robust Early Alert program that
adjusts to needs of students across semester
and institution across years and documented the
positive impact of this program on the retention
rate of students who received intervention.

Upcoming Initiatives

Expansion of re-enrollment efforts through
enrollment campaigns and expand the use of
Navigate to support tutoring.

Paving the Way UMPI
was the first to use the
new enrollment

campaign functionality
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Campus Status Updates: Augusta & Machias

UMA

UNIVERSITY OF MAINE
AT AUGUSTA

Implementation Approach

Building Coordinated Care Network where
student appointments, interactions, and notes
are centrally located, easily accessible to
streamline student experience and create
culture of care.

Major Wins to Date

In AY21-22, UMA launched their first early alert
program using Navigate ad hoc alert and case
management functionality, identifying 100 unique
students in need of support. UMA has rolled out
early and mid-semester progress reports for all
students in all courses. Faculty participation is high
(60% avg), 15% reports identify risk factors.

Upcoming Initiatives

Streamlining intervention pathways for early
alerts and cases, with support from a clearly
defined team. Focusing on strategic content
using nudges in Navigate Student.

Catalyst for Change
Navigate used as lever to
launch new campus Early
Alerts initiative
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4

r A

Implementation Approach

Launch robust platform across campus and
quickly adopt appointment campaigns, Early
Alerts through Progress Reports, and student
app promotion.

Major Wins to Date

First campus to pilot text messaging through
Navigate and has maintained strong student
engagement with appointment campaigns for
streamlined scheduling and communication.
Initiated a large enrollment campaign that will
extend through May 2022.

Upcoming Initiatives

Planning to leverage Progress Reports and new
Staff To-Do functionality in Fall 2022.

Paving the Way UMM
piloted Navigate text
messaging, first in System
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Implementation Status Updates for 2020
Campus Launches

University of Maine
at Farmington

O Implementation Strategy

Building a Coordinated Care
Network across offices and
stakeholders to streamline
student experience.

O Early Wins

Streamlined student
scheduling and launched ad
hoc early alerting. Successful
launch of progress reporting.

Looking Ahead

Launch enrollment census,
refresh analytics, and expand
) user base.

)

UNIVERSITY OF MAINE

4FORT KENT

UNIVERSITE DU MAINE

University of Maine at
Fort Kent

O Implementation Strategy

Focused on features to support
students amidst COVID-19
through Advising, Student
Success Center, and Career
Planning care units.

O Early Wins

Automated academic alert
feedback via case functionality,
launched tutoring, groundwork in
place for leveraging analytics.;
successful use of enrollment
census to identify students not
O attending class in week 1

Looking Ahead

Develop analytics toolkit as a
resource for end users, rollout
predictive analytics, and expand
utilization to support athletics.
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usm

University of Southern
Maine

O Implementation Strategy

Focused on increasing adoption
of Navigate Student and usage,
and pursued expansion of the
Coordinated Care Network
through specific workflows like
travel letters.

O Early Wins

Creative uses in Student
Affairs including Covid-
impacted absences which
saved over 60 hours of staff
time; use of the student app
and quick polls

Looking Ahead

Identify additional campus
partners to bring into
Navigate



https://www.eab.com/

Board of Trustees Meeting - May 2022 - Attachments

Introduction to EAB Navigate

Work to Date and Major Campus Initiatives

Quantifying Our Impact

Working as a System in Supporting Student Success
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UMPI: Case Outcomes Linked to Term Persistence

Student who receive an alert from Progress Reports have cases opened for follow-up intervention.
Over 6 semesters, students who respond to outreach and receive an intervention persist at higher rates than
their peers who do not receive an intervention.

100%

90% ¢.91%
869

80%

73%
70% ® 699%

60%
57%

50%

Term-to-Term Persistence

47%

40%
F18 to Sp19 Sp19 to F19 F19 to Sp20 Sp20 to F20 F20 to Sp21 Sp21 to F21

238 students w/ 224 students w/ 115 students w/ 148 students w/ 231 students w/ 254 students w/
intervention, 34 without intervention, 75 without intervention, 30 without intervention, 35 without intervention, 30 without intervention, 27 without
e— Case Intervention —e— N0 Case Intervention UMPI Overall, Excluding Non-Degree

Quantifying the Impact of Student Support

Calculating the difference in tuition revenue had students with interventions instead persisted at the rate of their peers who
did not receive an intervention/ did not respond to outreach, from Fall 2018 - Fall 2021

Difference in Difference in Difference in-
132 student enrollments ]- ,584 attempted credit $388,080 state tuition
across 6 terms hours revenue
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The Challenge

Dean of Students tasked with notifying all
instructors of student excused absences for
Covid exposure or illness from contact tracing.

Manual process to find student class schedule
and instructor contact information, manually

send individual emails about absence to each
instructor.

12-17 minutes per student absence

Travel Letters

Navigate functionality to notify instructors of
student excused absence for athletics adapted
for Covid contact tracing. Navigate can batch
students by return date and automatically send
excused absence notifications.
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USM: Using Travel Letters for Covid Absences

Innovative Use of Navigate Travel Letters to Streamline, Simplify Outreach

”m

Calculating Time

Savings

« Roughly 350 students were
excused from classes for

Covid-related reasons
during Fall 2021 semester

- Over 64 hours of
manual time saved
during Fall 2021
semester, 1.5 FTE work
weeks
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Introduction to EAB Navigate

Work to Date and Major Campus Initiatives

Quantifying Our Impact

Working as a System in Supporting
Student Success
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System-Wide Collaboration Opportunities

@ 6

Recurring EAB Support

« Monthly meetings

with campus
Leadership Teams
lead by Strategic
Leader (more
frequent in
implementation)

Bimonthly
campuses check-in
for networking and
best practice
sharing

Quarterly updates
with System office

Regional Convenings

« Support for University
of Maine System
Navigate conference
and/or presentations
for standing UMS
Summits

« Invitations to Regional
Summits as hosted by
volunteer Navigate
partner institutions

104

CONNECTED
Conference

* Annual EAB Summit for
Navigate partners,
lauded as leading
conference dedicated
to student success

e CONNECTED22 will be
in-person in Orlando,
FL with attendees from
institutions across the
Collaborative
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Building on Successes

Ability to tailor by campus Navigate allows faculty & Campus successes
integral to successful staff to streamline and possible when technology
implementation and triage student support, implementation is used as
strategic adoption across tied to retention increases a catalyst for change
System

All campuses have paths Success can be big or

for continued success by small - the goal is for it to
tying work with Navigate be strategic and

to larger student replicable to have the
success and biggest impact on student
institutional goals outcomes

©2020 by EAB. All Rights Reserved. eab.com
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— -

EAB

Washington DC | Richmond | Birmingham | Minneapolis| New York
202-747-1000 | eab.com
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@ cAB

Appendix

Student Success Collaborative and Navigate Reference Materials

Student Success Collaborative
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A Partnership to Solve the Student Success Challenge

The Economic Imperative of Retention Financial Impact of a Retention Decline

As most geographical regions experience a decline in high school Projected Net Revenue Below Baseline

graduates, maintaining enrollment numbers has become a nation- E"
wide challenge. The cost of recruiting new students has increased by
5% for private institutions and by 8% for public institutions each st T

year since 2004. Given this, many institutions are now thinking 2018 2019 2020 2021 2022 2023 2024 2025
about retention as not just the right thing to do for students, but as

a financial imperative to preserve these investments. Moreover, EAB

data shows that even a modest decline in persistence (3% modeled -$0.7M

at right) can impact net tuition revenue by millions of dollars -$2.0M
annually, long after the initial decline. T .$5.1M

10,000-student public institution
$12,000 net revenue per student

-$5.9M -$6.2M -$6.3M-$6.4M

The Emerging Discipline of Student Success Management

Researchers at EAB have been studying what progressive schools are doing to successfully tackle the retention imperative.
Many of these schools are taking a five-pronged approach comprising an emerging discipline, “Student Success Management.”

Intelligent analytics
segment student
populations by

risk and identify High-Risk
target groups Students

e Manage risk factors —p 9 A coordinated care network facilitates case
with high-touch support management between support offices

Resolve minor issues___> e Communication and tracking tools
before they escalate manage risk behaviors in real time

Medium-Risk
Students

_. Prevent problems —— e Student-facing applications scale and
before they happen extend support by automating guidance

Low-Risk
Students 9 Executive dashboards track operations

and overall progress for leadership

A Partnership to Improve Student Success Outcomes and the Student Experience

The Student Success Collaborative is a membership of more than 500 colleges and universities across the country
working together to improve student outcomes and the student experience. Members of the Collaborative use a Student
Success Management System called Navigate that helps faculty, staff, advisors, and administrators to support students
from enrollment to graduation and beyond. Partnering with the Student Success Collaborative, members have seen
improvements across a wide variety of key metrics, including retention and graduation gains of 2 to 12%.
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Combining Research, Technology, and Consulting to Drive Meaningful Student Success Improvements

Best Practice
Research

5 -+ Published student success best
practices studies and toolkits

» Hardwiring Student Success
» Promoting Student Self-Direction

+ Next-Generation Advising
 Policies for Persistence

Provost Network and Resources

&

9 .
m National Summits
’ ) Expert Consultations

Onsite Presentations

©2019 EAB Global, Inc. ¢ All Rights Reserved
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Data and Technology

Intelligence
for Administrators

475M*

Student course records
in our analytics dataset

Strategic Care
for Faculty and Staff

340K*

Staff and faculty members
active in Navigate

Smart Guidance
for Students

SMT
Students supported across
our member institutions

20
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Change Management

Consulting

Kickoff

Implementatio
n Support

Strategy
Formation

Ongoing
Consulting

EAB-facilitated onsite
kickoff, leadership
planning sessions, and
data integration

Facilitated campus
working groups,
training sessions, and
implementation pilots

Opportunity assessments,
reports on predictive
courses, department and
college success factors

Data insights integrated
with best practice to
continuously elevate
institutional effectiveness
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Intelligence for Administrators
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Research-Based and User-Driven Analytics Help Leaders Translate Insights Into Action

i
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e

e
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Predictive Analytics

Understand both cohort-level and
individual student risk to facilitate
timely and strategic care across all
students groups. Our machine
learning engine ingests 8+years of
historical data (recommended) to
configure a customized predictive
model for your institution.

Population Health Analytics

Track key academic performance
and progress indicators with
dashboards that help identify
intervention opportunities across
discrete student populations and
assess the impact of those
interventions.

9l

1
Id

Members Unlocking the Power of Data to Guide Impactful Changes

8 fewer

Excess credit hours at graduation

on average, after re-targeting
resources based on analytics
GEORGIA STATE UNIVERISTY

©2019 EAB Global, Inc. ¢ All Rights Reserved

2%

Increase in undergraduate

persistence following data-driven

changes to curricular policies
UNIVERSITY OF NORTHERN COLORADO

21
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120

Degree plans created based on
historical data trends, in order to
reduce time to degree

SALISBURY UNIVERSITY

7.
z
o
=
]
n

Smart Guidan<®

Effectiveness Analytics

Analyze and compare the progress
and performance of student cohorts
over time to assess the impact of
interventions within and beyond
Navigate.

Historical Trend Analytics

Identify opportunities and evaluate
patterns of student success, risk,

and failure using historical analyses
at the institution and program level.

27+

Courses re-designed following
analysis and identification of
“barrier” courses

MIDDLE TENNESEE STATE UNIVERSITY
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Workflow Tools Enable Targeted Interventions and a Coordinated Network of Support
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Smart Student Profile

We provide a 360-degree view of the most
actionable student data (academic, financial,
and behavioral) to support holistic and strategic

student care. The Smart Student Profile includes:

» Personal GPA and credit
information trends by term

Alerts and cases

« Key academic
indicators including
predicted risk

Assigned advisors

and tutors
» Unofficial .
; + Mobile app
_transcrlp_t and class engagement data
information

Advanced Search and
Campaign Management

Identify segments of students based on a
wide range of criteria including personal
data, academic performance, and success
indicators. Use searches to generate
campaigns, which allow you to improve
advisor efficiency and promote proactive
advising with targeted mass outreach to
students, including responsive scheduling
and tools to monitor campaign results.

Strategic Care Analytics
Access aggregate and line item reports on student groups, alerts, assignments, cases, appointments, attendance, and risk.

Education I!

SMart Guidanc®

Appointment
Scheduling and
Multi-Modal Student
Communications

Engage with individual and groups of
students through email, text, or click-
to-call directly through the platform.
Provide faculty and staff with flexible
appointment scheduling and tools to
promote better planning and
availability management.

Coordinated Care Network

Coordinate campus-wide student
support through observational early
alerts, case referrals, closed-loop
reporting, and centralized interaction
records like notes, documents, and
scheduling. Customize for right-
sized data access and workflow
configurations at the service or
location-level.

Staff Embedding Strategic Care Tools into Their Daily Work—Leading to Impressive Results

$674K

In additional tuition revenue
with zero increase in staff
SAMFORD UNIVERSITY

100% 22 8

Percentage point increase in
four-year graduation rate
VIRGINIA COMMONWEALTH UNVIERSITY

Percentage point increase in

Of full-time advisors using the
system daily student satisfaction with advising

BOWLING GREEN STATE UNIVERISTY UNIVERSITY OF SOUTH CAROLINA
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Dynamic Mobile and Desktop Platform Provides Tailored Support to Help Students Succeed
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Pivotal Moments
Path

EAB researchers have
identified “pivotal moments”
(or turning points) across a
student’s college journey that
factor into, or jeopardize,
their success.

The Pivotal Moments Path
organizes key onboarding and
ongoing guidance in a
prioritized timeline so that
students can navigate their
college journey with
confidence.

Students only see the content
relevant to them, based on
multiple datasets including in-
app micro-surveys, student
SIS, and in-app student
activity.

Alert notifications remind
students about important
deadlines and overdue tasks.

g

&

P
FXPLORE

- R moe
1

©00o
© O

by bl S

Term-to-Term Tools

Self-service tools equip
students to take action,
including scheduling
appointments with staff in
their personal success
network, viewing their class
schedule, joining study
groups, looking up resources,
and clearing holds.

Student Milestone Analytics
Track student behavior within Navigate to monitor engagement and inform student intervention strategies.

¢ momee

e
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Program Explorer

The Program Explorer tool
allows students to initiate a
program of study and engage
in career exploration early in
the college experience.

Based on students’ interests
and career preferences, the
Program Explorer generates a
customized a list of best-fit
programs and job
recommendations paired with
real-time career data.

Members Seeing Rapid Adoption and Robust Usage Among Their Students

86 %0

Of first-time freshmen downloaded
the mobile platform at orientation

ABILENE CHRISTIAN UNIVERSITY

©2019 EAB Global, Inc. ¢ All Rights Reserved

93%

ROBERT MORRIS UNIVERISTY

80%

Of freshmen downloaded the mobile platform Of steps completed by students in
in first-year seminars

the mobile platform on average

23

112

METROPOLITAN STATE UNIVERISTY OF DENVER

| Education |

Content
Administration Tool

The tool provides approved
administrators with the ability
to create, customize, and
manage the content that
students see.

Administrators can tailor and
maintain path items to reflect

your school’s unique events,
dates, and requirements.

+ 13K

Steps completed in the mobile
platform during orientation
UNIVERSITY OF MARY WASHINGTON

eab.com
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Mental Health Service and Support within the University of Maine System

University of Maine

Overview:

UMaine largely maintained services and programs throughout the pandemic. UMaine critical
services such as counseling, accessibility support, and engagement initiatives continued in

variable formats, including online, virtual, and person.

Clinical Counseling: UMaine offers a comprehensive set of services and programs focusing on

mental health. The Counseling Center has a full complement of staff offering individual and
group interventions and is joined by Student Wellness in outreach and prevention programs.
These are complemented by MOUs with Mabel Wadsworth Center, The Psychological Services
Center, Rape Response Services, Spruce Run, and Northern Light Health. The Counseling
Center has provided live and recorded workshops for staff and faculty on working with students
in distress.

Special Training: There are special training and services available for Veterans, Athletes,
students with disabilities, LGBTQ+ students, women, and underrepresented students. Police,
Athletics, and specialty groups like the Wabanaki Center offer directed special

initiative programs.

Faith-based supports: A substantial faith-based presence on campus covers all religious interests
and students questioning faith. There are also student affiliation groups for cultural, religious,
ethnic, and race which provides a sense of connection.

Engagement Activities: UMaine offers a substantial engagement initiative through Campus
Activities, Student Leadership, Fraternity and Sorority Affairs, and the Center for Student
Involvement.

These examples are intended to support and encourage students while providing engagement
opportunities and services. It is a goal that needs continuous reinforcement, but it is a hallmark
for UMaine. UMaine is an engaged campus, to begin with, as measured by student involvement,
utilization of resources, etc.

Gaps/Needs:

Generally, student development is an ever-changing landscape that requires continuous attention,
as does maintaining an engaged campus. UMaine feels well-positioned with a decent resource
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base, a functioning staff, and a theory that guides us. While needing more funding and staff, they
think they are doing an excellent job of maintaining an environment conducive to positive mental
health and a strong sense of community.

The University of Maine at Augusta

Overview:

Clinical Counseling: UMA has two full-time mental health counselors and two Directors of

Student Support and Development that are professionally trained and licensed mental health
clinicians. Most of the Directors’ workload are administrative and program
management/oversight (tutoring, success coaching, ADA accommodation processes, and mental
health services); however, both Directors serve in a clinical support capacity for a number of
UMA students. UMA also utilizes graduate-level clinical practicum students and hosted three
graduate students between our Augusta and Bangor campuses this academic year. During hours
of campus operation, crisis intervention services are available in-person on the Augusta and
Bangor campuses, and crisis intervention consultation is available at the UMA Centers.
Additionally, UMA pays for the regular use of a confidential electronic medical record (EMR).
The EMR also allows us to meet industry standards regarding confidential record-keeping and
access important analytics regarding service utilization.

Case Management: One of UMA’s full-time clinicians also serves as the Coordinator of Case
Management. Although formal case management at UMA is still in the nascent stages, UMA

plans to build a full service of graduate-level interns and potentially several full-time staff who
can help meet the mental health and general wellbeing needs of our students.

Care Navigator: UMA has recently received a grant from DHHS to fund a .5 position to provide
Suicide Prevention Education and work with the CARE team. The Grants run through December
2023.

Mental Health Podcast: UMA’s two full-time clinicians are currently in the process of
implementing a mental health-related podcast, where there will be monthly broadcasts

highlighting an area/ aspect of mental health and wellness relevant to students and community
members.

Mental Health Awareness Education & resources: UMA’s clinical staff work with UMA’s
Student Communications Specialist, Residential Life, and Student Life to offer workshops and
post information in the Student Newsletter on topics such as tips/ strategies for maintaining
mental wellness, consciousness-raising regarding the frequency and prevalence of mental and
emotional distress in the current times, resources for promoting mental wellness (such as free

apps, podcasts, etc.), and information about connecting with services at UMA.
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UMA does not bill for clinical mental health services. This is crucial with the UMA student
population, many of whom do not have regular health insurance coverage, live at or below the
poverty line, and would not be able to access clinical support services if they were required to
pay any amount, even the nominal fees associated with a sliding scale. Changing the UMA
model of service would pose significant barriers for UMA students to access mental health
support through UMA.

GAPS/Needs

Specialized Staffing: 1) Given the neurodiversity on the campus (Autism Spectrum Disorders,
PTSD, Generalized Anxiety D/O, OCD, Major Depression, Bipolar, etc.) as well as addiction
concerns and executive functioning deficits (ADHD) - having even limited access to a mental
health prescriber would likely serve to improve outcomes for UMA students. Often UMA
students are unable to concentrate, focus, complete tasks, and so forth due to complex
interactions of unresolved, untreated mental health conditions; 2) Similarly, having access to a
registered school nurse in a limited capacity might serve residential and commuter students, by
providing one fewer system interface if they needed routine medical care/access (rapid strep test,
ear infection, sustained a cut/minor injury somehow, including access to birth control, etc.).
Nobody tracks the health conditions of our students or employees (including the regular
conditions and medications) in the way that an Employee Health Office, School Nurse, or Health
Clinic on campus would do; 3) sufficient fiscal resources to hire one FTE for Mental Health
Outreach Coordinator; 4) access to a professional capable of completing neuropsychological/
psychoeducational assessments. Essentially, more significant financial resources for staff and
programming to address our students' currently overwhelming need for mental health support.

The University of Maine at Farmington

Overview:

Clinical Counseling: UMF offers individual mental health counseling services to all UMF
students. In addition to scheduled appointments, UMF has an emergency hour every day for
students who have urgent concerns and need to be seen immediately. UMF has two licensed
clinicians on campus and one remote. This semester UMF brought on a graduate intern who can
provide counseling services under the director’s supervision. UMF does bill insurance for their
services; students who do not have insurance that we accept (e.g., an out-of-state Medicaid plan)
can be seen by a licensed clinician for a $20 fee or see an intern for free. Student health services
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have a full-time psychiatric provider available for students with whom we closely collaborate
and refer.

Special Training: One of the licensed clinicians directs UMF’s Bystander Intervention

program. UMF provides outreach programs across campus and assists with student life training
(e.g., CA training). UMF provides consultation for faculty/staff members trying to support
students.

Student Support Committees: The director and counseling staff are also active members of
several campus committees - Academic Success Team, Diversity & Inclusion Action Team,
Global Education Counsel, Wellbeing Committee, Campus Safety Project, and Queer Student
Union. Whenever a student is hospitalized, staff coordinate care upon return to campus. The
counseling staff maintains a 24/7 on-call rotation for residential life, campus safety, and study
abroad.

Gaps/Needs:

Staffing: UMF faces a deficit of staff needed to decrease individual clinical caseload sizes and
create room for other projects. Students face 2-3 week wait times to get an initial
appointment. Involvement from the counseling graduate program to support advocacy
programs/events would be highly appreciated/encouraged. While UMF has already started an
internship program through counseling services, increased staff could allow for more
collaboration with our graduate program and possibly even the ability to support a practicum
student.

Clinical Professional Development: UMF faces a new, dire need for funding to cover mandatory
continuing education credits, clinical resources, and professional organization memberships. In
the past, staff senate funding was available. The current recommendation is to use departmental
funds for these requirements, which are not budgeted.

Faculty/Staff training - Training for faculty and staff could significantly impact students’ well-
being, particularly Safe Zone and Trauma-Informed Teaching training. Additionally,
incentivizing and requiring attendance for faculty/staff to bolster participation might be
necessary.

Other Gaps:

e Due to the size of UMF caseloads for individual counseling, they have not been able to
implement therapy/support groups that might be helpful to students.

e Improving communication between faculty, staff, and student groups/clubs/organizations
to support mental health awareness and events collaboratively and inclusively.
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e Development of a monthly newsletter could also be a way to promote wellness and make
sure faculty, staff, and students are aware of our services and share information about
tools to support mental wellness, such as Silvercloud.

e UMF needs a budget and marketing support for the Step-Up/Campus Advocacy Project
bystander intervention program.

The University of Maine at Machias
Overview:

Clinical Counseling: UMM has one part-time counselor available during the academic year who
provides short-term counseling and educational programming around mental health and sexual
assault prevention. This is a free service to anyone registered for six or more credits at UMM.

Students enrolled in fewer than six credits are eligible for one consultation session to assess their
situation and receive appropriate information about available resources on campus and in the
community. They also qualify for group counseling and outreach and education programs
through UMM.

Gaps/Needs:

Staffing — Currently, UMM has the challenge of only having one part-time counselor. The
Director of Student Life is hoping to work with UMaine this summer to see if UMM students
would be able to make virtual appointments with UMaine Counseling Center staff. An additional
option would be a 2nd part-time counselor or some collaboration with another organization
where students could have counselors to choose from.

University of Maine at Presque Isle
Overview:

Clinical Counseling: UMPI has a full-time counselor on campus whose hours extend into the

evening to accommodate student schedules and who is well connected to resources in the
community. UMPI has relationships with community partners: AMHC, Hope and Justice,
ACAP, etc. Hope and Justice also offer weekly office hours on campus for folks experiencing
domestic violence or other related issues.
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Student-led Support Groups: UMPI has held preliminary discussions about offering some
student support groups, which are likely to come. Students also often utilize the student support
services office, Dean of Students’ office, or the Health Center. The UMPI nurse practitioner
collaborates with the counselor and SSS as needed.

Student Support Committees: UMPI has a CARE team that meets regularly. When referrals are
needed, students are connected with whichever campus person would be the right person to make
the initial contact and refer from there. We also have the traditional student support folks: Owl
Mentors, RAs, etc.

Gaps and Needs:

Student support — Development of service roadmaps for first-year students and transfers - once in
the habit of knowing where to go, students can follow roadmaps throughout their academic
experience.

“Counseling out” support — UMPI has identified critical points in a student’s academic journey

that predict future academic success. It would be helpful to have someone reach out to students
at those key points to discuss options. Those options could include being out a semester, going to
community college for a semester, or doing classes online rather than in person. So much time is
spent on retaining students when some students would be better served with support in finding a
changed pathway.

Staffing - More staffing within the student support service office would be helpful - that office is
the cornerstone of our student’s mental and emotional health.

University of Southern Maine
Overview:

USM offers comprehensive psychological services to students. Staff includes licensed
psychologists, clinical counselors, alcohol and drug counselors, multicultural counselors, and
graduate interns. In addition to direct services to the student population, the office also acts as a
resource to the entire USM community and to Maine Law.

Clinical Services: Brief Consultation (free), Individual therapy, Intakes, Psychiatric evaluations
for medications, ADHD evaluations, Group therapy and psychoeducation groups (support

groups, grief group, stress management group, trauma groups, free), Workshops (Happiness,
Self Care, stress management), Couples Therapy, Crisis Intervention (free) same-day
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appointments, Crisis after hours (contract with Cumberland County Crisis team for direct access
to them), Consultation to faculty and Res Life on student cases, Threat/risk assessments, Intern
training program for doctoral and master's level trainees in counseling

Outreach Services: Outreach, education, and training (gatekeeper training, bystander training,
suicide prevention, self-care, supporting distressed students, maintaining good boundaries for
faculty staff and students, orientation training for RA's and first-year students), Large program
events like Movies for Mental Health for entire USM community, Partner with other departments
to offer mental health prevention programs, Monthly Substance Abuse News Letter sent to 10
department heads

Recovery Services: Recovery Oriented Services through the ROCC: Peer-led groups (all
recovery groups, women's groups, social work support groups), sober free activities on and off-
campus, community luncheons, Narcan training, Ally training, training in running groups, guest
speakers and entertainers in recovery, and the Basics Program (evaluation and education for
students with conduct-related issues to their substance use.)

Online Services: Robust website online materials: self-help, SCREEN U and SILVERCLOUD,
numerous online website offerings for DBT, CBT, depression, anxiety, insomnia, guided
imagery, mindfulness activities, resources for BIPOC and LGBT-Q, what to do if you are
suicidal, statewide resources and campus resources for food, emergency funds, sexual violence.

Gaps/Needs:

Professional Development - Funding for professional development

Staffing — Both resources and staff for additional outreach and prevention work and additional
staff and resources to support students in crisis (the office relies heavily on holding aside crisis
appointments and using Opportunity Alliance after hours).

Space shortage — USM does not have adequate office spaces for all of their clinicians, especially
on the Portland campus - this will continue to be a significant concern, especially when the new
residence hall opens. They are also working hard to identify space on the Gorham campus for the
very successful Recovery Oriented Campus Center program. They have room in Portland and are
looking to expand to Gorham.
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University of Maine School of Law
Overview:

The law school uses USM's Counseling Services which has much capability and skill in working
with the graduate/professional population. The Law School is part of the ABA Wellness Pledge,
which is a national movement of law schools, law firms, and state bar associations working to
support and promote mental health support, battle substance abuse, and teach wellness and self-
care as an aspect of professional identity and responsibility to clients and the profession.

Clinical Counseling: The Dean of Students has worked to promote the Counseling Service and
Silvercloud to our students. Several students have used the Counseling Center's groups and

individual counseling appointments and referrals.

Special Training: Staff members have participated in the free 1-day Mental Health First Aid
course offered by NAMIMaine.org and have leaned on that training many times. The Dean of
Students would like to recommend that resource to her faculty and staff colleagues who may
encounter students in crisis -- and perhaps the system facilitating one-day training on campus
could be a supportive way to work with that nonprofit to tailor their message to the issues of our
communities and make it easier for more people, in more roles around campus, to contribute to
student support.

Gaps/Needs:

Staffing - While grateful for the emergency/same-day service, the Dean of Students has heard
from students that it would be great to get in for regular appointments more quickly (approx
three week wait time). Resources that support the ability to provide robust, in-person (or
telehealth) counseling sessions and the ability for sliding scale co-pays to keep this counseling
affordable for all would be beneficial.

Special Training — Training from NAMIMaine, additional training on anxiety, depression,
substance abuse, addiction, and learning differences like ADHD.

Purchasing/group discounts - Headspace or BetterHelp, and any other services that our students
and staff might benefit from, could be a practical use of System negotiating power -- beyond

what any of our campuses could offer.
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University of Maine System
Overview:

UMS contracted with and pays for the SilverCloud mental health platform. It offers a range of
personalized digital tools on the computer, tablet, and cell phone and focuses on topical areas
such as stress, anxiety, depression, sleep issues, and resilience. The platform is secure, and
privacy is ensured. It provides helpful guidance on strategies and nudges along the way. Based
on cognitive behavioral therapy principles, the self-guided program is available at any time, on
any device. Aimed at helping to address mild to moderate issues, SilverCloud allows individuals
to manage day-to-day stressors personally and anonymously.

https://umainesystem.silvercloudhealth.com/signup/

Approximately 1200 students have activated accounts. 49% of the usage is for depression and
anxiety, 21% focused on stress, and 17% on anxiety only. Other usage includes resilience (8%),
only depression (7%), insomnia and sleep issues (6%), and covid-19 (only 2%). 49% of the
student usage is from UM, with UMA and USM around 20%. On a satisfaction scale for the
various modules, 92% of the respondents agreed or strongly agreed that the program was helpful.
The percentage of students as measured by PHQ9 and GAD7 who improved was 50-60%.

Gaps/Needs:

Known gaps include staffing, funding for programming and shared programming, availability of
training and professional development, and opportunities for cost savings in the form of joint
memberships, etc. The Chief Student Affairs Officers are interested in exploring possible
collaborations across the System. The Associate Vice Chancellor for Student Success and
Credential Attainment will be convening a group of health and counseling professionals this
summer.
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University of Maine System Managed Investment Pool

TOTAL PLAN PERFORMANCE

Market Value % of

()  Portfolio sl o
MIP Composite 435,059,764 100.0 100.0 0.5 -5.8 2.3 2.8 8.8 7.3 6.0 6.6
Allocation Index 1.0 4.6 -0.8 44 9.9 8.3 6.9 7.2
Policy Index 0.9 4.4 -0.8 4.2 9.6 8.5 7.2 7.3
Total Domestic Large Cap 90,739,247 20.9 22.0 3.7 -4.6 6.5 15.6 18.9 15.9 13.9 14.4
S&P 500 3.7 4.6 6.5 15.6 18.9 16.0 14.0 14.6
SSgA S&P 500 90,739,247 20.9 220 37 -4.6 6.5 15.6 18.9 15.9 13.9 14.6
S&P 500 3.7 -4.6 6.5 15.6 18.9 16.0 14.0 14.6
Total Domestic Small/Mid Cap 23,653,054 5.4 6.0 0.6 -5.8 -0.2 5.0 171 131 10.8 12.8
Russell 2500 1.6 -5.8 -4.8 0.3 13.8 11.6 10.0 12.1
Westfield Capital 11,430,000 2.6 3.0 0.6 -114 -6.6 -0.8 16.6 15.0 11.3 13.1
Russell 2500 Growth 0.7 -12.3 -15.2 -10.1 13.0 13.2 10.5 12.7
DFA 12,223,054 2.8 3.0 0.6 0.1 6.4 10.8 15.9 10.0 9.3 11.7
Russell 2000 Value 2.0 -2.4 -1.2 3.3 12.7 8.6 8.8 10.5
Global Equity 44,766,026 10.3 10.0 24 -8.9 -0.6 7.6 - - - -
MSCI World 2.7 -5.2 2.2 10.1 15.0 12.4 10.3 10.9
Walter Scott Global Equity 44,766,026 10.3 10.0 24 8.9 -0.6 7.6 - - - -
MSCI World 2.7 -5.2 2.2 10.1 15.0 124 10.3 10.9
Total International Equity (including emerging markets) 717,705,752 17.9 21.0 -1.2 -11.0 -13.8 -8.6 4.2 3.9 3.2 41
MSCI EAFE 0.6 -5.9 -3.8 1.2 7.8 6.7 5.1 6.3
Morgan Stanley 20,589,244 4.7 5.0 21 6.5 -9.1 -3.2 55 54 4.0 518
JO Hambro 18,834,599 43 5.0 0.2 -13.6 9.3 -5.8 - - - -
MSCI EAFE 0.6 -5.9 -3.8 1.2 7.8 6.7 5.1 6.3
Kabouter International Opportunities Offshore Fund Il 12,972,892 3.0 4.0 -0.1 -15.2 -24.2 -19.3 -1.3 - - -
MSCI EAFE Small Cap 0.0 -8.5 -7.6 -3.6 8.5 7.4 7.3 8.3
Emerging Markets Equity 25,309,017 5.8 7.0 -2.0 -10.1 -14.3 -8.5 7.5 5.5 3.8 29
Emerging Markets Equity Custom Benchmark 0.2 -5.6 -10.5 -3.2 8.4 8.1 6.2 4.4
Aberdeen Emerging Mrkts 10,811,735 25 35 5.3 -135 -22.6 -19.3 45 47 40 3.0
MSCI Emerging Markets -2.3 -7.0 -15.6 -11.4 4.9 6.0 4.7 34
Mondrian EM Small Cap 14,497,282 33 85 0.9 -7 -6.2 26 10.0 6.0 &3 -
MSCI Emerging Markets Small Cap 2.7 4.3 -5.2 55 11.9 7.8 6.1 5.3
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University of Maine System Managed Investment Pool

TOTAL PLAN PERFORMANCE

Market Value % of Policy % e

()  Portfolio yio
Total Fixed Income 98,542,685 22.7 26.5 -1.6 -3.6 -2.6 -0.5 35 33 3.0 3.8
Bloomberg US Aggregate TR -2.8 -5.9 -5.9 -4.2 1.7 2.1 1.9 2.2
Commonfund 47,511,639 10.9 9.5 2.8 -5.8 -5.6 -3.3 22 26 24 3.0
Bloomberg US Aggregate TR -2.8 -5.9 -5.9 -4.2 1.7 21 1.9 2.2
Vanguard Inflation-Protected Securities 6,124,477 14 815 1.7 -2.8 1.1 43 6.2 43 - -
Bloomberg US TIPS TR -1.9 -3.0 1.0 4.3 6.2 44 3.6 2.7
Vanguard Short-Term Inflation-Protected Securities 6,342,365 15 35 -0.8 -0.3 21 3.9 44 - - -
Bloomberg US TIPS 1-5 Yr TR -1.0 -0.7 1.9 3.6 4.6 3.2 2.7 1.8
Blackrock Strategic Income Opportunities 19,691,615 45 5.0 -0.7 -2.8 -3.1 -2.0 3.5 - - -
3-Month Libor Total Return USD 0.1 0.1 0.2 0.3 0.9 1.3 1.1 0.9
Bain Capital Senior Loan Fund 18,872,589 43 5.0 0.3 -0.4 2.0 42 5.0 - - -
Credit Suisse Leveraged Loans 0.0 -0.1 1.8 3.2 4.1 4.1 4.1 4.5
Total GAA 28,625,003 6.6 75 -0.5 -4.8 -1.9 0.6 3.8 3.6 29 35
40% Bloomberg Agg/30% MSCI ACWI/30% ICE BoA 91-day T-Bills* -0.5 -4.0 -2.3 0.6 5.6 6.1 54 5.9
Newton Global Real Return 28,625,003 6.6 75 0.5 -4.8 -1.9 0.6 6.2 8.3 - -
40% Bloomberg Agg/30% MSCI ACWI/30% ICE BoA 91-day T-Bills -0.5 -4.0 -2.3 0.6 5.2 4.9 - -
Total Hedge Funds 29,763,954 6.8 7.0 -0.3 0.4 -0.9 -0.5 10.0 6.5 4.7 44
HFRI Fund of Funds Composite Index 0.6 -2.6 -1.5 1.3 5.9 4.6 3.3 3.9
Lighthouse 29,763,954 6.8 7.0 0.3 04 -0.9 -0.5 10.0 7.0 - -
Credit Suisse Long Shrt Eqt USD 0.5 -3.3 -0.5 2.3 6.3 5.8 4.3 5.6
Private Equity 2,017,443 0.5 0.0 0.0 0.0 8.6 14.7 16.0 14.2 12.6 -
Landmark Equity Partners XV 2,017,443 0.5 0.0 0.0 0.0 8.6 14.7 16.0 14.2 12.6 -
C|A US All PE (1 Qtr Lag) 54 54 25.9 387 24.2 20.0 16.8 16.4

Total Cash 39,246,601 9.0 0.0
Distribution Account 39,246,601 9.0 0.0 0.0 0.0 0.0 0.0 0.5 0.8 0.6 04
91 Day T-Bills 0.0 0.0 0.1 0.1 0.7 1.1 0.8 0.6

Notes:

Fiscal YTD begins 7/1

Blended Index: 40% Bloomberg Aggregate, 30% Bloomberg U.S. TIPS 1-10YR, 10% S&P 500, 10% Bloomberg High Yield, 10% JPM EMBI+

Emerging Markets Equity Custom Benchmark consists of MSCI EM from Inception to 5/31/2019 and 50% MSCI EM / 50% MSCI EM Small Cap from 6/1/2019 to present.
Returns are net of manager fees

Landmark market value is estimated as of 3/31/2022.

In Sept 2021, the benchmark for Newton Global Real Return changed to 40% Bloomberg Agg/30% MSCI ACWI/30% ICE BoA 91- day T-Bills.
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DISCLAIMERS & DISCLOSURES

Past performance is no guarantee of future results.

Returns for pooled funds, e.g. mutual funds and collective investment trusts, are collected from third parties;
they are not generally calculated by NEPC. Returns for separate accounts, with some exceptions, are calculated
by NEPC. Returns are reported net of manager fees unless otherwise noted.

A “since inception” return, if reported, begins with the first full month after funding, although actual inception
dates (e.g. the middle of a month) and the timing of cash flows are taken into account in Composite return
calculations.

NEPC’s preferred data source is the plan’s custodian bank or record-keeper. If data cannot be obtained from one
of the preferred data sources, data provided by investment managers may be used. Information on market
indices and security characteristics is received from additional providers. While NEPC has exercised reasonable
professional care in preparing this report, we cannot guarantee the accuracy of all source information contained
within. In addition, some index returns displayed in this report or used in calculation of a policy index,
allocation index or other custom benchmark may be preliminary and subject to change.

All investments carry some level of risk. Diversification and other asset allocation techniques are not
guaranteed to ensure profit or protect against losses.

The opinions presented herein represent the good faith views of NEPC as of the date of this presentation and
are subject to change at any time. Neither fund performance nor universe rankings contained in this report
should be considered a recommendation by NEPC.

This report may contain confidential or proprietary information and may not be copied or redistributed to any
party not legally entitled to receive it.

Source of private fund performance benchmark data: Cambridge Associates, via Refinitiv
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University of Maine System Pension Plan

TOTAL PLAN PERFORMANCE

Market Value % of Policy % e
(§)  Portfolio yio

Pension Composite 22,992,815 100.0 100.0 0.0 -4.9 -0.5 3.8 7.7 6.4 5.2 5.8
Allocation Index 0.7 -3.3 0.8 5.0 7.8 6.8 5.8 6.4
Policy Index 0.7 -3.2 0.8 4.9 7.7 6.9 6.0 6.5
Total Global Equity 6,863,697 29.9 30.0 2.2 -9.2 -0.6 7.6 - - - -
MSCI World 2.7 5.2 2.2 10.1 15.0 124 10.3 10.9
Walter Scott Global Equity Fund 6,863,697 29.9 30.0 22 9.2 -0.6 7.6 - - - -
MSCI World 2.7 -5.2 2.2 10.1 15.0 12.4 10.3 10.9
Emerging Markets Equity 746,089 3.2 3.0 0.9 71 -6.2 2.6 10.0 6.0 33 2.8
Emerging Markets Equity Benchmark 2.7 -4.3 -5.2 5.5 11.7 10.0 7.5 5.3
Mondrian EM Small Cap 746,089 32 3.0 0.9 7.1 -6.2 26 10.0 6.0 3.3 -
MSCI Emerging Markets Small Cap 2.7 -4.3 -5.2 5.5 11.9 7.8 6.1 5.3
Total Fixed Income 9,764,914 42.5 43.0 =21 -4.9 -4.3 2.4 26 27 24 3.0
Bloomberg US Aggregate TR -2.8 -5.9 -5.9 -4.2 1.7 2.1 1.9 2.2
Baird Aggregate Bond Fund - BAGIX 6,496,577 28.3 26.0 2.9 6.4 -6.4 -4.6 - - - -
Bloomberg US Aggregate TR -2.8 -5.9 -5.9 -4.2 1.7 21 1.9 2.2
Vanguard Inflation-Protected Securities 448,900 2.0 35 1.7 2.8 1.1 43 6.2 - - -
Bloomberg US TIPS TR -1.9 -3.0 1.0 4.3 6.2 44 3.6 2.7
Vanguard Short-Term Inflation-Protected Securities - VTSPX 454,226 2.0 35 -0.8 -0.3 2.1 3.9 - - - -
Bloomberg US TIPS 1-5 Yr TR -1.0 -0.7 1.9 3.6 4.6 3.2 2.7 1.8
BlackRock Strategic Income Opportunities 1,141,877 5.0 5.0 -0.7 2.8 -3.1 -2.0 35 - - -
3-Month Libor Total Return USD 0.1 0.1 0.2 0.3 0.9 1.3 1.1 0.9
Bain Capital Senior Loan Fund 1,223,334 53 5.0 0.3 0.4 2.0 42 5.0 - - -
Credit Suisse Leveraged Loans 0.0 -0.1 1.8 3.2 4.1 4.1 4.1 4.5
Total GAA 1,860,872 8.1 8.0 -0.5 -4.8 -1.9 0.6 6.5 5.2 4.0 4.2
40% Bloomberg Agg/30% MSCI ACWI/30% ICE BoA 91-day T-Bills* -0.5 -4.0 -2.3 0.6 5.6 6.1 54 5.9
Newton Global Real Return 1,860,872 8.1 8.0 0.5 4.8 -1.9 0.6 6.2 8.3 - -
40% Bloomberg Agg/30% MSCI ACWI/30% ICE BoA 91-day T-Bills -0.5 -4.0 -2.3 0.6 5.2 4.9 - -
Total Alternative Investments 1,155,976 5.0 5.0 -0.3 0.4 -0.9 -0.5 10.0 6.6 4.8 4.6
HFRI Fund of Funds Composite Index 0.6 -2.6 -1.5 1.3 5.9 4.6 3.3 3.9
Lighthouse 1,155,976 5.0 5.0 0.3 04 -0.9 -0.5 10.0 7.0 - -
Credit Suisse Long Shrt Eqt USD 0.5 -3.3 -0.5 2.3 6.3 5.8 4.3 5.6
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University of Maine System Pension Plan

TOTAL PLAN PERFORMANCE

Fiscal

YTD

Market Value % of Policy %

(§)  Portfolio yio

Total Real Assets 2,243,071 9.8 8.0
Principal 2,243,071 9.8 8.0 31
NCREIF ODCE 74

Total Cash 358,196 1.6 3.0
Distribution Account 358,196 1.6 3.0 0.0
91 Day T-Bills 0.0

Notes:

Fiscal YTD begins 7/1

Blended Index: 40% Bloomberg Aggregate, 30% Bloomberg U.S. TIPS 1-10YR, 10% S&P 500, 10% Bloomberg High Yield, 10% JPM EMBI+
Emerging Markets Equity Benchmark consists of MSCI EM from inception to 5/31/2019 and MSCI EM Small Cap from 6/1/2019 to present.
Returns are net of manager fees.

In Sept 2021, the benchmark for Newton Global Real Return changed to 40% Bloomberg Agg/30% MSCI ACWI/30% ICE BoA 91- day T-Bills.

7.3
7.4

0.0
0.0
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23.9
23.6
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0.1
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0.0
0.1
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0.5
0.7

9.8
9.9

0.8
1.1

10.1 10.8
10.2 10.9
0.6 04
0.8 0.6
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DISCLAIMERS & DISCLOSURES

Past performance is no guarantee of future results.

Returns for pooled funds, e.g. mutual funds and collective investment trusts, are collected from third parties;
they are not generally calculated by NEPC. Returns for separate accounts, with some exceptions, are calculated
by NEPC. Returns are reported net of manager fees unless otherwise noted.

A “since inception” return, if reported, begins with the first full month after funding, although actual inception
dates (e.g. the middle of a month) and the timing of cash flows are taken into account in Composite return
calculations.

NEPC’s preferred data source is the plan’s custodian bank or record-keeper. If data cannot be obtained from one
of the preferred data sources, data provided by investment managers may be used. Information on market
indices and security characteristics is received from additional providers. While NEPC has exercised reasonable
professional care in preparing this report, we cannot guarantee the accuracy of all source information contained
within. In addition, some index returns displayed in this report or used in calculation of a policy index,
allocation index or other custom benchmark may be preliminary and subject to change.

All investments carry some level of risk. Diversification and other asset allocation techniques are not
guaranteed to ensure profit or protect against losses.

The opinions presented herein represent the good faith views of NEPC as of the date of this presentation and
are subject to change at any time. Neither fund performance nor universe rankings contained in this report
should be considered a recommendation by NEPC.

This report may contain confidential or proprietary information and may not be copied or redistributed to any
party not legally entitled to receive it.

Source of private fund performance benchmark data: Cambridge Associates, via Refinitiv
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University of Maine System Operating Fund

TOTAL PLAN PERFORMANCE

Market Value % of Policy %

$)  Portfolio yo
Operating Funds Composite 343,808,993 100.0 100.0 -0.3 -1.9 -1.2 0.2 4.0 35 29 29
Allocation Index -0.3 2.0 -1.1 0.2 3.2 3.1 2.6 2.7
Liquidity Pool Composite 130,404,514 37.9 30.0 0.0 0.1 0.3 04 1.0 1.2 0.9 0.7
State Pool 95,207,742 21.7 0.0 0.1 0.4 0.5 1.2 1.3 1.1 0.8
BOA General Fund 5,704,594 1.7 0.0 0.2 0.4 0.5 0.6 0.5 0.4 0.3
Federated Gov't Obligations 1,392,836 04 0.0 0.0 0.0 0.1 0.7 1.0 - -
JP Morgan US Gov't Money Market Fund 28,099,341 8.2 0.0 0.0 0.0 0.0 0.7 1.0 - -
FTSE T-Bill 3 Months TR 0.0 0.0 0.0 0.1 0.8 1.1 0.8 0.6
Income Pool Composite 144,690,671 421 475 -1.3 -2.9 -2.9 2.2 2.0 2.0 2.0 2.2
Income Research + Management 80,551,066 234 26.0 -1.2 -2.3 -2.9 2.7 1.7 1.7 1.5 -
Bloomberg US Govt/Credit 1-3 Yr. TR -1.4 -2.5 -3.0 -2.9 1.0 1.3 1.1 1.1
BlackRock Strategic Income Opportunities 20,712,867 6.0 7.0 -0.7 -2.8 =31 -2.0 35 3.2 - -
3-Month Libor Total Return USD 0.1 0.1 0.2 0.3 0.9 1.3 1.1 0.9
Baird Aggregate Bond Fund - BAGIX 24,459,960 71 7.5 -2.9 -6.3 -6.4 -4.5 - - - -
Bloomberg US Aggregate TR -2.8 -5.9 -5.9 4.2 1.7 2.1 1.9 2.2
Bain Senior Floating Rate Fund 18,966,778 55 7.0 0.3 -04 2.0 - - - - -
Credit Suisse Leveraged Loans 0.0 -0.1 1.8 3.2 4.1 4.1 4.1 4.5
Total Return Pool Composite 68,713,808 20.0 225 0.7 -3.5 -0.9 39 10.8 8.5 6.9 6.4
Lighthouse 15,560,618 45 5.0 -0.3 04 0.9 0.5 10.0 7.0 - -
Credit Suisse Long Shrt Eqt USD 0.5 -3.3 -0.5 2.3 6.3 5.8 4.3 5.6
Newton Global Real Return 12,055,011 35 4.0 -0.5 -4.8 2.0 0.5 6.2 5.3 - -
40% Bloomberg Agg/30% MSCI ACWI/30% ICE BoA 91-day T-Bills -0.5 -4.0 2.3 0.6 52 4.9 - -
PIMCO All Asset 12,572,409 37 4.0 0.8 2.2 0.4 6.5 9.3 7.2 6.4 5.5
Blended Index -1.5 5.5 -34 -0.5 44 4.1 3.8 39
Vanguard Total World Stock Index 28,525,769 8.3 9.5 1.8 -5.6 0.9 6.1 13.7 11.6 9.8 -
FTSE Global All Cap Index 2.1 -5.3 -0.4 6.8 13.9 11.8 9.2 9.1

Notes:

Returns are net of manager fees.

The inception date for the allocation index is 07/01/2009

Fiscal YTD begins 7/1

Blended Index: 40% Bloomberg Aggregate / 30% Bloomberg U.S. TIPS 1-10YR / 10% S&P 500 / 10% Bloomberg High Yield / 10% JPM EMBI+
Composite excludes external loans.

Blackrock SIO changed its share class in May 2018 to BSIKX.

In Sept 2021, the benchmark for Newton Global Real Return changed to 40% Bloomberg Agg/30% MSCI ACWI1/30% ICE BoA 91- day T-Bills.
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DISCLAIMERS & DISCLOSURES

Past performance is no guarantee of future results.

Returns for pooled funds, e.g. mutual funds and collective investment trusts, are collected from third parties;
they are not generally calculated by NEPC. Returns for separate accounts, with some exceptions, are calculated
by NEPC. Returns are reported net of manager fees unless otherwise noted.

A “since inception” return, if reported, begins with the first full month after funding, although actual inception
dates (e.g. the middle of a month) and the timing of cash flows are taken into account in Composite return
calculations.

NEPC’s preferred data source is the plan’s custodian bank or record-keeper. If data cannot be obtained from one
of the preferred data sources, data provided by investment managers may be used. Information on market
indices and security characteristics is received from additional providers. While NEPC has exercised reasonable
professional care in preparing this report, we cannot guarantee the accuracy of all source information contained
within. In addition, some index returns displayed in this report or used in calculation of a policy index,
allocation index or other custom benchmark may be preliminary and subject to change.

All investments carry some level of risk. Diversification and other asset allocation techniques are not
guaranteed to ensure profit or protect against losses.

The opinions presented herein represent the good faith views of NEPC as of the date of this presentation and
are subject to change at any time. Neither fund performance nor universe rankings contained in this report
should be considered a recommendation by NEPC.

This report may contain confidential or proprietary information and may not be copied or redistributed to any
party not legally entitled to receive it.

Source of private fund performance benchmark data: Cambridge Associates, via Refinitiv
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Unified Budget Timeline

Maine's
Public
Provide support for campuses in the . Universities
form of foundational forecasting Development of 1-yr &

UNIVERSITY OF MAINE SYSTEM

information that would be incorporated 5-yr Capital Plan
into final projections and subsequent
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to State Budget Office
BOT - Board of Trustees
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O)Zﬁf’v@%fﬁes FY23 Budget Overview

UNIVERSITY OF MAINE SYSTEM

* Enrollment

Enrollment budgeting process focuses on returning students and
realistic trends in a post-COVID 19 environment.

FY23 budgeted credit hours are 1.1% below FY22 budget and 0.3%
above FY22 actuals.

* Low student housing occupancy rates continue to be
an issue at some of the smaller campuses.

* FY23 ongoing appropriation increase of $6.1M and
one-time additional appropriation of $7.9M
(contingent on no increase in FY23 in-state
undergraduate tuition rates)

* Unrestricted capital investments are increasing by
$2.8M or 10.3% over FY22 budget
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FY23 Budget Overview

Proposed
Campus Budget
E&QG Auxiliary Total Reserves Stabilization
UMaine $ (11,794,134) $(146,791) | $ (11,940,925) | $ 11,940,925 $0 $0
UMA 341,634 (341,634) - - - 0
UMF (1,801,386) (220,245) (2,021,631) 160,000* 1,861,631 0
UMFK (287,060) (650,940) (938,000) - 938,000 0
UMPI (1,912,211) (545,995) (2,458,206) - 2,458,206 0
USM 486,441 (486,441) - - - 0
Maine Law (1,255,512) - (1,255,512) - 1,255,512 0
Governance/Univ. Serv. (200,257) - (200,257) 200,257* - 0

* Early College

$(16,422,485)

$ (2,392,046)
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$ (18,814,531)

$ 12,301,182

$6,513,349
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Budget Stabilization Fund

The Budget Stabilization
Fund was created to enable
the UMS to smooth the
financial impact of adverse
markets, economic

The Fund was established
in 2010 and has been built
from net investment
income that exceeded
budget pursuant to the

The Treasurer will authorize
only the transfer needed to
offset a net unrestricted
operating loss for each
institution at the close of

conditions, and address Board of Trustees FY22 and FY23.
other financial challenges. investment policy.
Balance 4/22/22 $ 23,874,163
Utilization FY22 FY22* FY23*
(approved) (amended) (recommended)
UMF (1,552,147) (3,000,000) (1,861,631)
UMFK - - (938,000)
Law School
oy UMPI - (1,825,496) (2,458,206)
appropriation
increased from > Law School (1,926,386) (1,767,592) (1,255,512)
$3.3M in FY22 to -
$3.9M in FY23 Investment gain/loss TBD TBD TBD
Subtotal $3,478 $6,593,088 $6 49
Projected Balance $10,767,726

*requires BOT approval
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$240.0M

$220.0M

$200.0M

$180.0M

$160.0M

$140.0M

$120.0M

$100.0M

Total

==General Appropriation
Early College
Adult Degree Completion

Board of Trustees Meeting - May 2022 - Attachments

E&G State Appropriation

(Excludes restricted funds -, i.e. MEIF & Debt Service)

FY19 - FY23

$30.7M Increase in Appropriation
$22.8M Increase to Base Budget

Incl. 1-time
Governor’s
supplemental
budget $7.9M

Fyi1  Fyi2 FY13 FY14 FY15 Fyie  Fyi7v FY18 | FY19 FY20 FY21  FY22 FY23
176.5 1786 1734 176.2 176.2 1791 1823 1889 1889 1979 1959 2056 219.6
176.5 1786 1734 176.2 176.2 179.1 1803 1884 1884 194.7 192.7 2024 2164
2.0 0.5 0.5 1.7 1.7 1.7 1.7
1.5 1.5 1.5 1.5
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ng’f Maine Economic Improvement Fund (MEIF)
I T

UNIVERSITY OF MAINE SYSTEM

Biotechnology $1,628,329 $110,180 $ 1,738,509
Aquaculture & Marine 2,497,059 348,563 2,845,622
Composite Materials 1,454,783 50,000 1,504,783
Environmental 1,307,294 100,000 1,407,294
Forestry & Agriculture 1,802,928 510,760 2,313,688
Information Technology 1,885,124 524,253 2,409,377
Precision Manufacturing 1,380,804 100,000 1,480,804
Cross Sector 3,109,279 1,960,144 5,069,423
Small Campus Initiative $ 580,500 580,500

MEIF appropriation increase
of $2 million

Total $15,065,600

$19.35M

THE UNIVERSITY OF

W MAINE

N

$15.07M

78%

$3,703,900 $580,500 $19,350,000

UNIVERSITY OF

SOUTHERN MAINE

usm

$3.70M
19%

Small Campus Initiative (SCI)
$580,500 (3%)
A competitive award program
for UMA, UMF, UMFK, UMM,
UMPI, and the Maine Maritime
Academy.
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Q)%%ﬁ?s UMS Enroliment

Universities

UMS Total Credit Hour Enroliment

(incl CBE & Academic Partnership)

700,000 (excludes Early College) FY23 Enroliment
600,000 BUdget
¢ 500,000 Budget Actual
o
[0)
= 400,000 -1.1%
E below
© 300,000 FY22
[0)
200,000 ‘ 0.3%
above
100,000 Fy22
FY20 FY23
mmm Budget 652,612 620,738 623,549 616,567
Actual 634,546 626,086 614,866
In-State (excludes EC) Out-of-State
600,000 190,000
500,000 160,000
) @
3 400,000 3 130,000
= 300000 = 100,000
3 ' 3 70,000
S 200,000 S 40000
100,000 FY20 Fy21 Fy22 FY23 10,000 FY20 FY21 FY22 FY23
mmm Budget 495,115 461,023 443,068 413,766 mmm Budget 157,497 159,715 180,481 202,801
8 Actual 470,747 466,168 = 426,346 Actual 163,799 = 159,919 188,520
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Major factors impacting
enrollment:

* Budgeting a modest increase in
credit hours above FY22 actuals

* QOut of state credit hours
comprise 33% of total credit
hours - primarily due to growth in
Academic Partnership programs.

Early College

40,000
30,000

20,000
10,000 I
0
FY20 @ FY21 FY22 | FY23

B Budget 20,220 24,615 29,024 /27,225
Actual 25,207 30,357/29,379

CBE/AP

30,000

20,000
10,000 I
e

FY20  FY21 FY22  FY23
m Budget 6,539 7,934 16,27127,495
Actual | 3,831 8,821 19,915
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\ Maine’s
Q)Zzﬂgms Residence Hall Occupancy amua aerg

UNIVERSITY OF MAINE SYSTEM

UMS Total
W Capacity mCOVID Capacity Residents
7,000 6,631 6,629 6,550 6.450 6,491 FY23
6,000 * Normal
6,050 6,024 5,033 Occupancy
5,000 Rates range
from 61% at
4,000 UMFK to 100%
’ 4,162
4,026 at UMF.
3,000 * Based on COVID
Capacity UMF &
2,000
USM occupancy
1,000 = 100%. |
: =3 E
0 — E
FY19 FY20 Fy21 FY22 FY23 = E
Normal Occupancy 92% 91% 91% 65% 91% '
COVID Occupancy 1% 93%
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FY23 Recommended Tuition Rates

Undergraduate Graduate

FY23 Proposed FY23 Proposed

FY23 Increases FY23 Increases

FY22 Proposed FY22 Proposed

In-State/Canadian Rate/CH Rate/CH $ % In-State/Canadian Rate/CH Rate/CH $ %
UMaine 388 $388 $0 0% UMaine $541 $541 $0 0%

UMM ¢282 $282 $0 0% UMA/USM $432 $432 $0 0%
UMA/UMFK/UMPI  ¢245 $245 $0 0% UMF $427 $439 $12  2.8%
UMF/USM  $288 $288 $0 0% Law School $773 $773 $0 0%

UMaine $1,108  $1,108 $0 0% UMaine  $1.623 $1.623 $0 0%
UMM $540  $540 30 0% UMA ¢ 554  $ 570  $16  2.9%
UMA __se07  $625 318 3.0% UMF 3 427 $ 439 $12  28%
UMF__se61  $680 $19 2.9% USM  $1,216 $1250  $34  2.8%
UMFK/UMPI ¢392 $404 $12 3.1% Law School  ¢1 156 $1,200 $44  3.8%

10 USM  $788 $810 $22 2.8%
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(" . UMS In-State Tuition as a % of Maine Per Capita Income

UNIVERSITY OF MAINE SYSTEM

19.00%
17.97%  18.02%

18.00%  17.57%
17.31%

17.00% 16.60%
16.15%

16.00% 15.55%
" 0,
15.34% 15.14%

15.00% 14.52%
14.00%
13.00%
12.00%
11.00%

10.00%

" 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
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vares Funding Depreciation FY23 required a 5% minimum
Universities increase in capital funding

UNIVERSITY OF MAINE SYSTEM

sources

Funding Depreciation by Fund
(% in miflions) Total investment increase is

$2.8M or 10.3%

B Depreciation  ®Budgeted Funding
$45.0

$40.1 $39.8 Depreciation expense increased by
$0.3M from $39.8M in FY22 to
$40.1M in FY23.

$40.0
$35.0 $34.0

$30.0 E&G and Auxiliary budgeted
$9.6 capital investment = $20.5M; an
$25.0 Debt $11.0 increase of $4.2M.
$20.0 Service Debt
Service Funding through Debt Service
$15.0 decreasing by $1.4M.
$10.0 $6.1 $8.3 e i:ft: 75% of the total depreciation
. | q q
$5.0 Capital 1.6 Dbt Serv Capital Investment expense is funded in the FY23
Investment Investment budget - up 6% from the FY22
$0.0 $3.7 Cap. Invest, budget.
E&QG Auxiliary Total Total FY22
| FY23 |

12

142



Maine’s
Public
Universities

UNIVERSITY OF MAINE SYSTEM

TOTAL % INVESTMENT

UMA  UMF UMFK
6% 5% 1% _UMPI

2%
USM
UMAINE 20%

/UMM
46%

UNIV

SERV-IT
20%

13
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Capital Investments from Operations

SUMMARY

. Capital Reserve
ers . Projects to be )
Facilities & Equipment & . Deposits TOTAL
Campus . determined o .
Infrastructure Vehicles . (utilized in FY24| INVESTMENT
during FY23
or after)
UMAINE/UMM | S 2,311,035 1,732,866 | S 4,577,396 | S 760,111 | S 9,381,408
UMA 1,249,428 6,000 - - 1,255,428
UMF 326,183 115,000 - 490,834 932,017
UMFK 186,176 25,000 - - 211,176
UMPI 366,232 - - - 366,232
Usm 4,158,910 - - - 4,158,910
uUs-IT 850,000 645,875 - 2,637,125 4,133,000
TOTAL S 9,447,964 2,524,741 | S 457739 | S 3,888,070 | $ 20,438,171
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vanes— FY23 Proposed Budget: E&G

Universities

FY22 FY23 $ %
Base Base Change Change

FY23 Revenue Revenue: Tuition & Fees $ 330,228,947 $ 338,827,614 $ 8,598,667 2.6%
Sales/Services/ Tuition Waivers/Scholarships (93,142,900) (96,429,146) (3,286,246) 3.5%
Other State Appropriation 205,554,730 219,611,726 14,056,996 6.8%
Sales/Services/Other 40,881,416 46,022,431 5,141,015 12.6%
Total Revenue 483,522,193 508,032,625 24,510,432 5.1%
48% Expense: Personnel (net of $11.5 attrition) 369,886,057 386,982,222 17,096,165 4.6%
Fuel & Electricity 15,351,701 17,398,736 2,047,035 13.3%
Net Tuition & Supplies & Services 34,543,179 39,220,178 4,676,999 13.5%
Appropriation TR Travel 5,879,541 6,149,147 269,606 4.6%
Memberships, Contributions & Sponsorships 1,133,260 1,191,117 57,857 5.1%
Maintenance & Alterations 12,045,993 12,052,663 6,670 0.1%
Interest Expense 1,239,891 1,691,663 451,772 36.4%
Depreciation 33,148,096 34,015,099 867,003 2.6%
MAFES/CES/MEIF Transfers 20,880,207 19,586,710 (1,293,497) -6.2%
FY23 Expense Other Expenses & Transfers 16,841,675 18,389,173 1,547,498 9.2%

Total Operating Expenses & Transfers 0,949,600 536,676,708 25,727,108

Operating Increase (Decrease) $ (27,427,407) (28,644,083)

Modified Add back Depreciation 33,148,096 34,015,099 867,003 2.6%
799 Cash Flow: |ess Capital Expenditures | (11.746,266) (13,753,613) (2,007,347) 17.1%
Less Capital Reserve Funding (1,356,653) (3,011,611) (1,654,958) 122.0%
Compensation Less Debt Service Principal (5,773,560) (5,028,277) 745,283 -12.9%

Net Change Before Other Adj & Transfers (13,155,790) (16,422,485) (3,266,695)

Transfer from/(to) Budget Stabilization 6,593,088 5,096,169 (1,496,919)

Net Change Subtotal (6,562,702) (11,326,316) (4,763,614)

Other Strategic Transfers from/(to) Reserves 6,408,624 12,154,391 5,745,767

14

Net Change in Cash & Reserve Transfers (154,078) $ 828,075 $ 982,153
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vanes — FY23 Proposed Budget: Auxiliary s %
Universities Change Change
Revenue: Tuition & Fees $ 873,175 $ - % 873,175 -100.0%
FY23 Revenue N ( : ’
Dining 30,644,081 33,575,913 2,931,832 9.6%
Sales/Services/ Residence 33,863,323 37,370,361 3,507,038 10.4%
Tuition Waivers/Scholarships (2,461,735) (2,482,714) (20,979) 0.9%
HEERF - Lost Revenue 650,000 - (650,000) -100.0%
Sales/Services/Other 10,380,115 11,383,853 1,003,738 9.7%
Total Revenue 73,948,959 79,847,413 5,898,454 8.0%
Expense: Personnel Expense (net of $0.2 Attrition) 25,513,348 24,699,234 (814,114) -3.2%
Dining & Fuel & Electricity 5,880,560 5,697,927 (182,633) -3.1%
Residence Supplies & Services 21,131,764 23,623,854 2,492,090 11.8%
R elte Travel 76,359 52,080 (24,279) -31.8%
Memberships, Contributions & Sponsorships 18,876 16,727 (2,149) -11.4%
Maintenance & Alterations 4,179,811 4,326,419 146,608 3.5%
Interest Expense 2,994,438 2,107,013 (887,425) -29.6%
Depreciation 6,655,351 6,053,495 (601,856) -9.0%
FY23 Expense Other Expenses & Transfers 8,502,162 13,446,575 4,944,413 58.2%
Total Operating Expenses & Transfers 74,952,669 80,023,324 5,070,655
Operating Increase (Decrease) $ (1,003,710) (175,911) $ 827,799
Modified Cash Add back Depreciation 6,655,351 6,053,495 (601,856) -9.0%
Flow: |ess Capital Expenditures (3,073,910) (2,796,488) 277,422 -9.0%
Less Capital Reserve Funding (110,808) (876,459) (765,651) 691.0%
Compensation Less Debt Service Principal (5,214,144) (4,596,683) 617,461 -11.8%
Net Change Before Other Adj & Transfers (2,747,221) (2,392,046) (355,175)
Transfer from/to Budget Stabilization - 1,417,180 1,417,180
Other Strategic Transfers from/(to) Reserves - 146,791 146,791

Net Change in Cash & Reserve Transfers $(2,747,221) $ (828,075) $ 1,919,146
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Maine's FY23 Proposed Budget: E&G and Auxiliar

Public
Universities
UNIVERSITY OF MAINE SYSTEM
Revenue:
FY23 Revenue
Sales/Services/
Other
Net Tuition &
Appropriation JRFee Revenue
Expense:

Dining &
Residence Revenue

FY23 Expense

Modified

Non- Cash Flow:

ompensation

Compensation

$ %
Change Change
Tuition & Fee $ 331,102,122 $ 338,827,614 $ 7,725,492 2.3%
Dining 30,644,081 33,575,913 2,931,832 9.6%
Residence 33,863,323 37,370,361 3,507,038 10.4%
Tuition Waivers/Scholarships (95,604,635) (98,911,860) (3,307,225) 3.5%
State Appropriation 205,554,730 219,611,726 14,056,996 6.8%
HEERF - Lost Revenue 650,000 - (650,000) -100.0%
Sales/Services/Auxiliary 51,261,531 57,406,284 6,144,753 12.0%
Total Revenue 557,471,152 587,880,038 30,408,886 5.5%
Personnel (net of $11.7 attrition) 395,399,405 411,681,456 16,282,051 4.1%
Fuel & Electricity 21,232,261 23,096,663 1,864,402 8.8%
Supplies & Services 55,674,943 62,844,032 7,169,089 12.9%
Travel 5,955,900 6,201,227 245,327 4.1%
Memberships, Contributions & Sponsorships 1,152,136 1,207,844 55,708 4.8%
Maintenance & Alterations 16,225,804 16,379,082 153,278 0.9%
Interest Expense 4,234,329 3,798,676 (435,653) -10.3%
Depreciation 39,803,447 40,068,594 265,147 0.7%
MAFES/CES/MEIF Transfers 20,880,207 19,586,710 (1,293,497) -6.2%

Other Expenses & Transfers: 25,343,837 31,835,748 6,491,911 25.6%

Total Operating Expenses & Transfers 585,902,269 616,700,032 30,797,763
Operating Increase (Decrease) $ (28,431,117) $ (28,819,994) (388,877)
Add back Depreciation 39,803,447 40,068,594 265,147 0.7%
Less Capital Expenditures (14,820,176) (16,550,101) (1,729,925) 11.7%
Less Capital Reserve Funding (1,467,461) (3,888,070) (2,420,609) 165.0%
Less Debt Service Principal (10,987,704) (9,624,960) 1,362,744 -12.4%
Net Change Before Other Adj & Transfers (15,903,011) (18,814,531) (2,911,520)
Transfer from/(to) Budget Stabilization 6,593,088 6,513,349 (79,739)

Net Change Subtotal (9,309,923) (12,301,182) (2,991,259)
Other Strategic Transfers from/(to) Reserves 6,408,624 12,301,182 5,892,558
Net Change in Cash & Reserve Transfers $ (2,901,299) $0 $ 2,901,299
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Quasi-Independent State Entities

* Public Law 2011, Chapter 616 mandates:

Board of Trustees approval of the annual
budget for travel, meals, and entertainment
costs.

Board of Trustees approval of the annual
budget for contribution expenses - defined
by this Public Law as membership dues &
fees, gifts, donations, and sponsorships.

Periodic reporting of the actual travel and
contribution costs by the UMS to the Board
of Trustees.

Annual reporting to the Legislature by the
UMS of contributions made to persons in the
preceding year that were greater than
$1,000, and the total contributed to each.

* UMS “Use of University funds” policy generally prohibits

May 2022 - Attachments

Budget Requirement

FY23 Budget ($000's)
Memberships, Gifts,
Travel, Meals, Donations, &
Fund Entertainment Sponsorships
E&G/Auxiliary $6,201 $ 1,208
Restricted/Other 2,000 400
Total $8,201 $ 1,608

E&G/Auxiliary are included in the proposed operating budgets.
Restricted/Other includes grants & contracts, MEIF, Coop. Ext,
etc. and is not included in the operating budgets.

charitable contributions; Sponsorships

which advance the University’s mission are allowed. UMS “Travel & Expense” policy defines what
constitutes allowable travel, meals, and entertainment expenses.
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Maine’s
Public
Universities

UNIVERSITY OF MAINE SYSTEM

UMaine

Questions

148



Board of Trustees Meeting - May 2022 - Attachments

Maine’s
Puplic o .
Q Universities Ap pend IX

UNIVERSITY OF MAINE SYSTEM

* Detailed Information by Campus for FY23:
— Enrollment & Residence Hall Occupancy
— Operating Budgets
— Student Charges
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THE UNIVERSITY OF

vMAINE UMaine Enrollment

Total Credit Hour Enroliment FY23
excludes Early College)
Enroliment Budget

(
300,000
¢ Budget Actual
3 200,000
= -0.1%
3 below
S 100,000 FY22
0.9%
0 Above
FY20 Fy21 FY22 FY23 FY22 Earlv Coll
mmBudget 282,275 276,114 280,519 283,078 arly College
Actual 281,624 282,339 283,451 5,000
4,000
3,000
In-State (excludes Ec) Out-of-State 5000
1,000 I I
200,000 110,000 _ 0
@ 2 FY20 | FY21 | FY22 | FY23
3 150,000 3 85,000
T T m Budget| 1,579 2,874 1,782 | 3,559
g 100000 g 0000 Actual | 2,714 5,013 3,559
S 50,000 S 35000
o 10,000
FY20 Fy21 FY22 FY23 FY20 Fy21 FY22 FY23
Actual 174,011 176,155 = 170,871 Actual | 107,613 106,185 = 112,580
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THE UNIVERSITY OF

VMAINE if[achias UMM EnrO”ment

Total Credit Hour Enroliment FY23
20,000
(excludes Early College)
Enroliment Budget
» 15,000
§ Budget Actual
T 10,000
=
o
0
FY20 FY21 FY22 FY23 19.3% 2.2%
bove
mmm Budget 13,102 10,156 9,330 11,133 above a
FY22
Actual 11,813 10,506 10,896 Fy22 Early College
2,500
2,000
1,500
In-State (excludes EC) Out-of-State 000
15,000 4,000 >00 I I I
E 10,000 S 3000 O I'Fv20 [ Fy21 | Fy22 | Fr23
§ g 2,000 m Budget| 700 1,215 1,050 2,218
§ 5000 l g 1000 . . . Actual (1,159 1,966 2,200
0 FY20 FY21 FY22 FY23 0 FY20 FY21 FY22 FY23
. Budget 11,457 8,324 7,541 8,499 . Budget 1,645 1,832 1,789 2,634
Actual 9,672 8,299 8,159 Actual 2,141 2,207 2,737
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Iy atcrsts UMA Enrollment

Total Credit Hour Enroliment

(excludes Early College)

80,000 FY23
Enroliment Budget

» 60,000
3
Budget Actual
T 40,000 g
=
o
© 20,000 f
(o)
0 99 2.3%
FY20 Fy21 Fy22 FY23 %3\/? above
mmBudget 73,130 69,541 68,055 68,659 Fy20 FY22 Early College
——Actual 70,086 67,948 67,099 7000
In-State (excludes EC) Out-of-State 3,500
80,000
8,000
£ 60,000 2 6000 FY20 | FY21 | FY22 | FY23
T 40,000 2,000 ® Budget 4,390 6,096 6,164 6,900
o = ]
8 20,000 § 2000 . m Actual |5,531/6,169 7,037
0 FY20 FY21 FY22 FY23 0 FY20 FY21 FY22 FY23
mmm Budget 69,592 61,549 60,377 60,564 . Budget 3,538 7,992 7,678 8,095
— Actual 64,103 60,796 59,805 — Actual 3,842 7,152 7,294
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§ UNIVERSITY & MAINE

FARMINGTON UMF Enroliment

Total Credit Hour Enroliment

60.000 (excludes Early College) FY23
" Enroliment Budget
5
£ 40,000 Budget Actual
8 13.4%  -5.5%
© 20,000 below below
FY22 FY22
0 '
FY20 FY21 FY22 FY23
mmBudget 52,133 48,531 48,525 42,039 Early College
Actual 50,104 47,264 44,509 1000
800
600
In-State (exciudes Ec) Out-of-State 200
60,000 10,000 200 I
® © 8000
3 40,000 — 3 6000 FY20 | FY21 | FY22 | FY23
T £ 6
£ 20000 = 4000 mBudget 880 694 303 705
S 5 2,000 Actual 566 @ 735 @ 987
0 FY20 Fy21 FY22 FY23 0 FY20 Fy21 Fy22 Fv23
. Budget 43,630 40,929 41,231 33,542 = Budget 8,503 7,602 7,294 8,497
Actual 41,778 39,684 36,508 Actual 8,326 7,580 8,001
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E %N&‘Sﬁsf”fﬁ“ﬁ% UMFK Enroliment

. FY23
Total Credit Hour Enroliment
(includes Academic Partnership) Enrollment BUdget
30.000 (excludes Early College) T a¥
Budget Actual (1 3
25,000 (£
w = ] i j
g 20,000 I 13.9% |
T 15,000 below
S Fy22
g 10,000 EarlyCoIIege
5,000 1.2% 6,000
' above 4,000
0 FY22
FY20 Fy21 FY22 FY23 2,000 I
mmm Budget 22,077 20,911 21,584 18,584 0
FY20 | FY21 | FY22 FY23
Actual 21,945 21,110 18,360
W Budget| 4,015 | 4,787 | 3,006 | 3,766
Actual 4,265 5,200 4,249
In-State (excludes EC) Out-of-State AP
20,000 12,000 6.000
£ 15,000 - 2 ,
3 3 8,000
LT 10,000 z 4,000
3 T 4,000
& 5000 . g . . 2,000 r I
0 0 0 -
b i6o51 | 1nsw | izesi | 6o b 5 | 5o | som | e Y20 | FY21 | Y22 | Fr23
uage y , , , uage , , B ,
Actual 16,221 15,027 8,004 Actual 5,724 6,083 10,356 'Eutdth iji z'gzi Z’gig s
Ctua y ’
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;g . . .
University of Maine at
d
@ PRESQUE ISLE UMPI Enrollment
NorffbofOrdLM»;u
Total Credit Hour Enroliment
(includes CBE, Academic Partnership) FY23
35,000 (excludes Early College) Enroliment Budget
30,000 Budget Actual
g 25,000
£ 20,000
T 15000 Early College
S 10,000 6,000
5,000
’ 4,000
0 27.6% 10.9%
FY20 Fy21 FY22 FY23 above above 2,000
FY22 Fy22
mm Budget 22,775 23,391 25,059 31,985 0 Fv20 | Fy21 | Fy22 | FY23
Actual 22,078 25,345 28,834 m Budget 3,725 4,469 5,752 4,032
Actual 4,543 4,927 |4,676
In-State (exciudes Ec) Out-of-State CBE/AP
25,000 25,000 20,000
» 20,000 20,000 15,000
:§ 15,000 315,000 10,000
= £ 5,000
E 10,000 810,000 e . I
5,000 5,000 [ ] Fr20 | Fr21 [ Fr22 | Fr23
0 0 mBudget| 2,034 | 2,046 | 6565 | 15201
FY20 Fr21 FY22 Fy23 FY20 Fr21 FY22 Fy23 oo T 3225 T 3005 10353
mmmBudget 18,445 19,091 14,818 12,751 mmmBudget 4,330 4,300 10,241 19,235 ’ : :
Actual 17,125 20,054 14,490 Actual 4,953 5,291 14,344 CBE L——Ap—|
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UNIVERSITY OF
SOUTHERN MAINE USM Enrolliment

Total Credit Hour Enroliment

(includes Academic Partnership) FY23
ludes Early Coll
(excludes Early College) Enrollment Budget
200,000
B Budget Actual
g 150,000
o
= 100,000 9.3% -0.6%
8 below below
S 50,000 FY22 FY22 Early College
0 7,000
FY20 Fy21 FY22 FY23 3,500
mm Budget 179,797 164,767 169,037 153,233 0 I I I
Actual 169,465 164,259 154,087 FY20 FY21  FY22  FY23
m Budget | 4,366 | 4,480 2,612 6,045
Actual 6,429 6,347 6,671
In-State (exciudes Ec) Out-of-State e
200,000 35,000
" » 30,000 8,000
S 150,000 3 25,000 —
T T 20,000 6,000
§ 100,000 £ 15,000 4.000
5 50,000 S 10,000
° 5,000 2,000 0
0 FY20 Fy21 FY22 FY23 0 FY20 Fy21 FY22 FY23 0 FY20  FY21  FY22 | FY23
mmm Budget 155,727 138,668 135,840 118,645 mmm Budget 24,070 26,099 33,197 34,588 mBudget 2,000 3,256 6222 6,657
Actual 142,399 140,630 122,943 Actual 27,066 23,629 31,144 Actal 558 2'652 5’278 .
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MAINE  Maine Law Enroliment

UNIVERSITY OF MAINE SCHOOL OF LAW

LAW

Total Credit Hour Enroliment FY23
Enroliment Budget

8,000
£ 6,000 Budget Actual
2
£ 4,000 -0.7%

g below
2,000 Fy22
‘ 2.9%
0
FY20 FY21 FY22 FY23 E’F';’(ZV;
mmm Budget 7,323 7,327 7,910 7,856

Actual 7,432 7,316 7,631
In-State Out-of-State

8,000 2,500
g 6,000 g 2,000 -
£ 4,000 £ LS00
§ ' £ 1,000
5 2,000 S 500

FY20 FY21 FY22 FY23 0 FY20 FY21 FY22 FY23
. Budget 5,386 5,477 6,373 5,850 mmmm Budget 1,937 1,850 1,537 2,006
Actual 5,438 5,524 5,566 Actual 1,994 1,792 2,065
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Maine’s
Public .
Q) Universities Residence Hall Occupancy (annual Average)

XA THE UNIVERSITY OF

W~ MAINE

m Capacity mCOVID Capacity Residents

4,000
3,608 3,608 3,608 3,515 3,660
3,000
2,000
1,000
0
FY21 FY22 FY23
Normal Occupancy 93% 92% 65% 67% 93%
COVID Occupancy 1% 73% 93%
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A Maine’s .
Qﬁﬁ%sm@s Residence Hall Occupancy (annual Average)

UNIVERSITY OF MAINE SYSTEM

THE UNIVERSITY OF

. MAINE e

400 m Capacity ™ COVID Capacity Residents
300 273 273
200 192 180 180
100 125
0
FY19 FY20 FY21 FY22 FY23
, tal
Normal Occupancy 56% 59% 44% 47% 69% Maine’s Coastal University
COVID Occupancy 54% 54% 75%
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Maine’s
Public .
QUﬂfvefsfﬁes Residence Hall Occupancy (annual Average)

UNIVERSITY OF MAINE SYSTEM

A

UMA

\‘/ UNIVERSITY OF MAINE
AT AUGUSTA

m Capacity mCOVID Capacity ™ Residents

100

80

60

40

20

FY20 Fy21 FY22 FY23

Normal Occupancy 100% 70% 96% 96%

COVID Occupancy

76% 104% 97%

160




Board of Trustees Meeting - May 2022 - Attachments

A\ Vaine’s
O)Z%ismes Residence Hall Occupancy (annual Average)

UNIVERSITY OF MAINE SYSTEM

Iﬂ UNIVERSITY of MAINE

FARMINGTON

1,500
B Capacity ® COVID Capacity Residents
1000 1,030 1,000 975 975
’ 895
895
859
825 895
729
500
o —— - E—— -
FY19 FY20 FY21 FY22 FY23
Normal Occupancy 83% 83% 66% 75% 100%
COVID Occupancy 90% 91% 100%
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Maine’s
Qﬁgggrs/ﬁes Residence Hall Occupancy (Annual Average)

UNIVERSITY OF MAINE SYSTEM

'1 UNIVERSITY OF MAINE
b FORT KENT

300 B Capacity m®COVID Capacity Residents
231 223 223 223 223
200
177 174
100
0
FY19 FY20 Fy21 FY22 FY23
Normal Occupancy 7% 78% 66% 61% 61%
COVID Occupancy 7% 70% 67%
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Q)%%ﬁg's Residence Hall Occupancy (Annual Average)

Universities

UNIVERSITY OF MAINE SYSTEM

/I* University of Maine at
@ PRESQUE ISLE
North of Ordinary

m Capacity mCOVID Capacity Residents

400 21 ]
308 308 ==
300 291 296 272
252
200 -
175
152
100
0 —
FY19 FY20 FY21 FY22 FY23 -
Normal Occupancy 82% 79% 56% 51% 64%
COVID Occupancy 61% 53% 69%
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O Maine’s

Public

UN;mef;iiﬁsgﬁj Residence Hall Occu PANCY (Annual Average)
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FY19 FY20 FY21 FY22 FY23
Normal Occupancy 107% 109% 54% 54% 95%

COVID Occupancy 57% 57% 100%
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Revenues

Tuition & Fee Revenue

Dining Revenue

Residence Revenue

Tuition Waivers/Scholarships
Net Student Charges Revenue

State Appropriation

HEERF Relief - Lost Revenue

Indirect Cost Recovery

Investment Income/Gifts

Sales/Services/Auxiliary

Total Revenue
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Expenses
Salaries & Wages
Attrition (Salary Only)
Employee Benefits Including Attrition
Pandemic Pay
Personnel
Other Expenses & Transfers:
Fuel & Electricity
Supplies & Services
Shared Services
Travel
Memberships, Contributions & Sponsorships
Maintenance & Alterations
Interest
Depreciation
Transfers to/(from) MAFES/CES
Transfers to/(from) MEIF
Other Expenses & Transfers

Unassigned Budget

Total Other Expenses & Transfers

Total Operating Expenses & Transfers

Operating Increase (Decrease)

Modified Cash Flow
Operating Increase (Decrease)
Add Back Depreciation

Less Capital Expenditures
Less Capital Reserve Funding

Less Debt Service Principal

Net Change Before Other Adjustments & Trar

Transfer from/(to) Administrative Savings Rsrv

Transfer from/(to) Budget Stabilization

Net Change Subtotal

Other Strategic Transfers from/(to) Reserves

Net Change in Cash & Reserve Transfers

UMS TOTAL
E&G 4/21/22
FY18 ACTUALS  FY19ACTUALS  FY20 ACTUALS FY21 ACTUALS FY22 BASE FY23 BASE BUDGET CHANGE

$ 299,124,061  $ 312,243,463  $ 319,016,811 $ 320,493,985  $ 330,228,947 ¢ 338827614 S 8,598,667 2.6%
1,614 1,915 (739) - - - - %
14,359 10,228 9,874 18,269 - - - %
(80,737,436) (87,682,269) (95,303,121) (94,455,131) (93,142,900) (96,429,146) (3,286,246)  3.5%
218,402,598 224,573,338 223,722,825 226,057,124 237,086,047 242,398,468 5,312,421 2.2%
188,920,534 188,920,534 197,899,372 195,862,398 205,554,730 219,611,726 14,056,996 6.8%
- - - 2,355,278 - - - %
12,277,559 13,595,333 14,680,200 17,318,633 16,815,543 20,624,043 3,808,500  22.6%
7,005,550 11,694,013 9,278,280 23,300,855 3,825,302 4,129,394 304,092 7.9%
23,738,945 23,086,426 19,101,027 9,704,929 20,240,571 21,268,994 1,028,423 5.1%
450,345,186 461,869,643 464,681,704 474,599,216 483,522,193 508,032,625 24,510,432 5.1%
$224,400,522 $231,607,838 $238,280,079 $239,210,825 $259,938,576 $274,516,853 $14,578,277 5.6%
- - - - (3,404,632) (7,582,691) (4,178,059)  122.7%
100,079,279 104,223,963 107,409,277 106,523,979 113,352,113 120,048,060 6,695,947 5.9%
- - 1,487,858 958,765 - - - %
324,479,801 335,831,801 347,177,214 346,693,569 369,886,057 386,982,222 17,096,165 6%
13,529,287 14,299,233 12,492,563 10,759,362 15,351,701 17,398,736 2,047,035  13.3%
32,951,197 34,300,921 33,987,849 32,483,997 34,716,864 39,288,032 4,571,168  13.2%
(29,905) (4,115) (4,838) - (173,685) (67,854) 105,831  -60.9%
6,833,355 8,080,413 5,587,554 1,619,620 5,879,541 6,149,147 269,606 4.6%
1,311,537 1,437,786 1,098,283 993,028 1,133,260 1,191,117 57,857 5.1%
12,882,090 12,744,534 12,062,682 10,688,280 12,045,993 12,052,663 6,670 0.1%
1,760,344 1,711,106 1,532,721 1,397,968 1,239,891 1,691,663 451,772 36.4%
32,128,069 33,121,470 32,866,002 32,645,730 33,148,096 34,015,099 867,003 2.6%
13,070,545 13,486,075 13,235,197 13,204,062 13,843,393 13,385,884 (457,509)  -3.3%
6,104,907 6,454,248 6,791,612 6,903,424 7,036,814 6,200,826 (835,988)  -11.9%
11,324,452 8,052,335 1,667,256 6,024,327 16,212,708 17,662,526 1,449,818 8.9%
17,189 5,005 5,334 1,599 628,967 726,647 97,680  15.5%
125,567,762 135,120,193 109,225,931 58,025,543 141,063,543 149,694,486 8,630,943 6.1%
450,047,563 470,951,994 456,403,145 404,719,111 510,949,600 536,676,708 25,727,108 5.0%
$ 297,622 $ (9,082,351) $ 8,278,559 $ 69,880,105  $ (27,427,407) $ (28,644,083) S (1,216,676)  4.4%
$ 297,622 $ (9,082,351) $ 8278559 $ 69,880,105  $ (27,427,407) $ (28,644,083) S (1,216,676)  4.4%
32,128,069 33,121,470 32,866,002 32,645,730 33,148,096 34,015,099 867,003 2.6%
(8,468,070) (7,817,931) (8,557,236) (7,598,373) (11,746,266) (13,753,613) (2,007,347)  17.1%
(5,017,317) (6,767,182) - (3,269,961) (1,356,653) (3,011,611) (1,654,958)  122.0%
(4,974,456) (4,215,513) (4,168,229) (4,145,907) (5,773,560) (5,028,277) 745,283 -12.9%

13,965,848 5,238,494 28,419,096 87,511,595 (13,155,790) (16,422,485) (3,266,695)

(2,558,792) (2,638,839) (2,530,716) (1,476,516) - - -

(1,724,680) 202,546 860,760 1,554,497 6,593,088 5,096,169 (1,496,919)

9,682,376 2,802,201 26,749,140 87,589,575 (6,562,702) (11,326,316) (4,763,614)

(5,400,949) 3,959,603 (11,752,808) (60,807,382) 6,408,624 12,154,391 5,745,767

$ 4,281,426 $ 6,761,804 $ 14,996,332 $ 26,782,193  $  (154,078) $ 828,075 $ 982,153
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Revenues

Tuition & Fee Revenue

Dining Revenue

Residence Revenue

Tuition Waivers/Scholarships
Net Student Charges Revenue

State Appropriation

HEERF Relief - Lost Revenue

Indirect Cost Recovery

Investment Income/Gifts

Sales/Services/Auxiliary

Total Revenue

Expenses
Salaries & Wages
Attrition (Salary Only)
Employee Benefits Including Attrition
Pandemic Pay
Personnel
Other Expenses & Transfers:
Fuel & Electricity
Supplies & Services
Shared Services

Travel

Memberships, Contributions & Sponsorships

Maintenance & Alterations
Interest

Depreciation

Transfers to/(from) MAFES/CES
Transfers to/(from) MEIF
Other Expenses & Transfers

Unassigned Budget

Total Other Expenses & Transfers

Total Operating Expenses & Transfers

Operating Increase (Decrease)

Modified Cash Flow
Operating Increase (Decrease)
Add Back Depreciation

Less Capital Expenditures

Less Capital Reserve Funding

Less Debt Service Principal

Net Change Before Other Adjustments & Trat

Transfer from/(to) Administrative Savings Rsrv

Transfer from/(to) Budget Stabilization

Net Change Subtotal

Other Strategic Transfers from/(to) Reserves

Net Change in Cash & Reserve Transfers
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UMS TOTAL
Auxiliary 4/21/22
FY18 ACTUALS  FY19 ACTUALS  FY20 ACTUALS FY21 ACTUALS FY22 BASE FY23 BASE BUDGET CHANGE

$ 1,133,614 $ 1,130,062 $ 1,053,562 $ 119,026 $ 873,175  $ -8 (873,175) -100.0%
29,577,135 31,051,752 25,360,470 22,610,415 30,644,081 33,575,913 2,931,832 9.6%
34,249,346 34,420,322 34,334,542 22,348,348 33,863,323 37,370,361 3,507,038  10.4%
(2,594,361) (2,333,667) (2,268,624) (2,325,278) (2,461,735) (2,482,714) (20,979) 0.9%
62,365,734 64,268,469 58,479,949 42,752,511 62,918,844 68,463,560 5,544,716 8.8%
- - - 19,121,509 650,000 - (650,000) -100.0%
17,045,583 16,744,889 14,242,832 11,338,900 10,380,115 11,383,853 1,003,738 9.7%
79,411,316 81,013,358 72,722,781 73,212,919 73,948,959 79,847,413 5,898,454 8.0%
$14,949,001 $15,628,775 $14,570,859 $14,557,456 $17,765,359 $17,093,252 ($672,107) -3.8%
- - - - - (195,624) (195,624) %
6,667,271 6,903,775 6,472,576 6,736,377 7,747,989 7,801,606 53,617 0.7%
- - 826,714 458,435 - - - -%
21,616,272 22,532,550 21,870,149 21,752,267 25,513,348 24,699,234 (814,114)  -3.2%
5,706,171 6,263,138 5,538,221 4,998,012 5,880,560 5,697,927 (182,633) -3.1%
23,191,009 23,885,188 20,935,335 17,048,401 21,073,594 23,556,000 2,482,406 11.8%
- - - - 58,170 67,854 9,684 16.6%
129,660 190,582 173,049 25,833 76,359 52,080 (24,279) -31.8%
17,449 21,257 13,295 10,540 18,876 16,727 (2,149) -11.4%
4,409,689 4,862,301 3,926,960 3,911,811 4,179,811 4,326,419 146,608 3.5%
3,922,381 3,700,111 3,466,453 3,198,906 2,994,438 2,107,013 (887,425) -29.6%
5,660,872 5,991,956 6,320,307 6,539,651 6,655,351 6,053,495 (601,856) -9.0%
- - - - - - - -%
- - - - - - - -%
10,381,614 10,117,563 16,012,000 13,214,617 8,496,909 13,415,835 4,918,926 57.9%
- - - - 5,253 30,740 25,487  485.2%
53,418,844 55,032,098 56,385,619 48,947,771 49,439,321 55,324,090 5,884,769  11.9%
75,035,116 77,564,648 78,255,768 70,700,038 74,952,669 80,023,324 5,070,655 6.8%
$ 4,376,201 $ 3,448,710  $ (5,532,987) $ 2,512,881 $ (1,003,710) $ (175911) $ 827,799  -82.5%
$ 4,376,201 S 3,448,710 $ (5,532,987) $ 2,512,881 $  (1,003,710) $  (175,911) S 827,799 -82.5%
5,660,872 5,991,956 6,320,307 6,539,651 6,655,351 6,053,495 (601,856) -9.0%
(2,010,486) (3,079,073) (1,007,950) (532,225) (3,073,910) (2,796,488) 277,422 -9.0%
(1,504,056) (519,100) - - (110,808) (876,459) (765,651)  691.0%
(5,162,411) (5,450,898) (5,901,036) (5,221,483) (5,214,144) (4,596,683) 617,461  -11.8%

1,360,120 391,596 (6,121,666) 3,298,825 (2,747,221) (2,392,046) 355,175

- - - - - 1,417,180 1,417,180

1,360,120 391,596 (6,121,666) 3,298,825 (2,747,221) (974,866) 1,772,355

- - (150,000) (1,999,737) - 146,791 146,791

$ 1,360,120 $ 391,596 $ (6,271,666) $ 1,299,087 $ (2,747,221) $ (828,075) $ 1,919,146
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Tuition & Fee Revenue

Tuition Waivers/Scholarships

Net Student Charges Revenue

HEERF Relief - Lost Revenue
Indirect Cost Recovery
Investment Income/Gifts

Sales/Services/Auxiliary

Attrition (Salary Only)

Employee Benefits Including Attrition

Other Expenses & Transfers:

Memberships, Contributions & Sponsorships

Maintenance & Alterations

Transfers to/(from) MAFES/CES
Transfers to/(from) MEIF

Other Expenses & Transfers

Total Other Expenses & Transfers

Total Operating Expenses & Transfers

Operating Increase (Decrease)

Operating Increase (Decrease)
Add Back Depreciation

Less Capital Expenditures
Less Capital Reserve Funding

Less Debt Service Principal

Net Change Before Other Adjustments & Trar

Transfer from/(to) Administrative Savings Rsrv

Transfer from/(to) Budget Stabilization

Net Change Subtotal

Other Strategic Transfers from/(to) Reserves

Net Change in Cash & Reserve Transfers

UMS TOTAL
E&G and Auxiliary 4/21/22
FY18 ACTUALS FY19 ACTUALS FY20 ACTUALS FY21 ACTUALS FY22 BASE FY23 BASE BUDGET CHANGE

$ 300,257,675 $ 313,373,526 $ 320,070,373 $ 320,613,011 $ 331,102,122 $ 338,827,614 7,725,492 2.3%
29,578,749 31,053,667 25,359,731 22,610,415 30,644,081 33,575,913 2,931,832 9.6%
34,263,705 34,430,550 34,344,416 22,366,617 33,863,323 37,370,361 3,507,038 10.4%
(83,331,797) (90,015,936) (97,571,746) (96,780,409) (95,604,635) (98,911,860) (3,307,225) 3.5%
280,768,332 288,841,807 282,202,774 268,809,634 300,004,891 310,862,028 10,857,137 3.6%
188,920,534 188,920,534 197,899,372 195,862,398 205,554,730 219,611,726 14,056,996 6.8%
- - - 21,476,787 650,000 - (650,000) -100.0%
12,277,559 13,595,333 14,680,200 17,318,633 16,815,543 20,624,043 3,808,500 22.6%
7,005,550 11,694,013 9,278,280 23,300,855 3,825,302 4,129,394 304,092 7.9%
40,784,528 39,831,314 33,343,859 21,043,829 30,620,686 32,652,847 2,032,161 6.6%
529,756,502 542,883,001 537,404,485 547,812,136 557,471,152 587,880,038 30,408,886 5.5%
$239,349,524 $247,236,613 $252,850,938 $253,768,281 $277,703,935 $291,610,105 $13,906,170 5.0%
- - - - (3,404,632) (7,778,315) (4,373,683) 128.5%
106,746,550 111,127,738 113,881,853 113,260,355 121,100,102 127,849,666 6,749,564 5.6%
- - 2,314,572 1,417,200 - - - -%
346,096,073 358,364,350 369,047,363 368,445,836 395,399,405 411,681,456 16,282,051 1%
19,235,457 20,562,372 18,030,785 15,757,374 21,232,261 23,096,663 1,864,402 8.8%
56,142,206 58,186,110 54,923,184 49,532,398 55,790,458 62,844,032 7,053,574 12.6%
(29,905) (4,115) (4,838) - (115,515) - 115,515 -100.0%
6,963,015 8,270,996 5,760,603 1,645,453 5,955,900 6,201,227 245,327 4.1%
1,328,987 1,459,043 1,111,577 1,003,567 1,152,136 1,207,844 55,708 4.8%
17,291,778 17,606,835 15,989,642 14,600,091 16,225,804 16,379,082 153,278 0.9%
5,682,725 5,411,217 4,999,173 4,596,874 4,234,329 3,798,676 (435,653)  -10.3%
37,788,941 39,113,426 39,186,310 39,185,382 39,803,447 40,068,594 265,147 0.7%
13,070,545 13,486,075 13,235,197 13,204,062 13,843,393 13,385,884 (457,509) -3.3%
6,104,907 6,454,248 6,791,612 6,903,424 7,036,814 6,200,826 (835,988) -11.9%
21,706,066 18,169,898 17,679,256 19,238,944 24,709,617 31,078,361 6,368,744 25.8%
17,189 5,005 5,334 1,599 634,220 757,387 123,167 19.4%
178,986,606 190,152,291 165,611,551 106,973,313 190,502,864 205,018,576 14,515,712 7.6%
525,082,679 548,516,641 534,658,914 475,419,149 585,902,269 616,700,032 30,797,763 5.3%
$ 4,673,823 (5,633,641) 2,745,571 $ 72,392,986 $ (28,431,117) (28,819,994) (388,877) 1.4%
S 4,673,823 (5,633,641) 2,745,571 S 72,392,986 $ (28,431,117) (28,819,994) (388,877) 1.4%
37,788,941 39,113,426 39,186,310 39,185,382 39,803,447 40,068,594 265,147 0.7%
(10,478,556) (10,897,004) (9,565,186) (8,130,598) (14,820,176) (16,550,101) (1,729,925)  11.7%
(6,521,373) (7,286,282) - (3,269,961) (1,467,461) (3,888,070) (2,420,609)  165.0%
(10,136,867) (9,666,410) (10,069,265) (9,367,390) (10,987,704) (9,624,960) 1,362,744  -12.4%

15,325,968 5,630,090 22,297,430 90,810,419 (15,903,011) (18,814,531) (2,911,520)

(2,558,792) (2,638,839) (2,530,716) (1,476,516) - - -

(1,724,680) 202,546 860,760 1,554,497 6,593,088 6,513,349 (79,739)

11,042,496 3,193,797 20,627,473 90,888,400 (9,309,923) (12,301,182) (2,991,259)

(5,400,949) 3,959,603 (11,902,808) (62,807,120) 6,408,624 12,301,182 5,892,558

$ 5,641,546 7,153,400 8,724,666 $ 28,081,280 $  (2,901,299) - 2,901,299
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University of Maine

E&G 4/21/22
FY18 ACTUALS FY19 ACTUALS FY20 ACTUALS FY21 ACTUALS FY22 BASE FY23 BASE BUDGET CHANGE
Revenues
Tuition & Fee Revenue $ 169,109,748 $ 176,767,390 $ 180,746,515 $ 185,403,489 $ 193,708,347 $ 201,008,265 S 7,299,918 3.8%
Dining Revenue 1,614 1,915 - - - - - -%
Residence Revenue - - - - - - - -%
Tuition Waivers/Scholarships (52,842,062) (57,039,355) (63,005,894) (65,208,415) (65,265,292) (68,872,019) (3,606,727) 5.5%
Net Student Charges Revenue 116,269,299 119,729,950 117,740,622 120,195,073 128,443,055 132,136,246 3,693,191 2.9%
State Appropriation 89,106,776 88,797,945 89,437,962 89,426,672 90,449,439 95,967,855 5,518,416 1%
HEERF Relief - Lost Revenue - - - - - - - -%
Indirect Cost Recovery 8,271,101 9,691,701 10,612,907 12,830,865 12,510,000 16,310,000 3,800,000 30.4%
Investment Income/Gifts 934,075 937,325 940,988 1,017,145 978,025 1,047,926 69,901 7.1%
Sales/Services/Auxiliary 16,853,103 15,997,205 12,907,520 6,476,932 14,416,395 14,577,208 160,813 1.1%
Total Revenue 231,434,354 235,154,126 231,639,998 229,946,688 246,796,914 260,039,235 13,242,321 5.4%
Expenses
Salaries & Wages $99,192,899 $101,956,763 $104,606,403 $103,351,414 $111,021,727 $123,091,168 $12,069,441 10.9%
Attrition (Salary Only) - - - - - (2,953,642) (2,953,642) -%
Employee Benefits Including Attrition 43,329,140 45,054,818 46,118,983 45,072,979 48,632,906 53,803,931 5,171,025 10.6%
Pandemic Pay - - 778,489 616,718 - - - -%
Personnel 142,522,039 147,011,581 151,503,874 149,041,111 159,654,633 173,941,457 14,286,824 8.9%
Other Expenses & Transfers:
Fuel & Electricity 8,604,470 9,371,646 8,096,226 7,126,760 10,350,558 11,986,421 1,635,863 15.8%
Supplies & Services 18,065,379 18,417,971 17,351,210 15,245,719 16,741,571 17,958,486 1,216,915 7.3%
Shared Services 19,327,750 19,923,395 20,573,372 21,358,771 22,119,809 22,799,414 679,605 3.1%
Travel 3,447,773 4,395,917 3,002,271 1,120,702 3,663,270 3,650,392 (12,878) -0.4%
Memberships, Contributions & Sponsorships 394,046 441,411 385,004 391,308 385,718 437,387 51,669 13.4%
Maintenance & Alterations 5,677,160 5,959,760 5,420,288 4,784,919 4,990,858 5,109,252 118,394 2.4%
Interest 654,513 661,707 613,864 552,105 488,958 1,035,408 546,450 111.8%
Depreciation 16,028,224 16,724,242 16,568,523 16,528,014 16,757,839 17,474,095 716,256 4.3%
Transfers to/(from) MAFES/CES 13,070,545 13,486,075 13,235,197 13,204,062 13,843,393 13,385,884 (457,509) -3.3%
Transfers to/(from) MEIF 6,104,907 6,454,248 6,791,612 6,903,424 7,036,814 6,200,826 (835,988) -11.9%
Other Expenses & Transfers 3,047,580 (81,690) (5,526,558) (415,171) 5,895,815 5,609,848 (285,967) -4.9%
Unassigned Budget - 1,083 - - 70,976 607,864 536,888 756.4%
Total Other Expenses & Transfers 94,422,347 95,755,765 86,511,008 86,800,613 102,345,579 106,255,277 3,909,698 3.8%
Total Operating Expenses & Transfers 236,944,386 242,767,346 238,014,882 235,841,724 262,000,212 280,196,734 18,196,522 6.9%
Operating Increase (Decrease) $  (5,510,032) $  (7,613,220) S (6,374,884) S (5,895,036) $ (15,203,298) S (20,157,499) S  (4,954,201) 32.6%
Modified Cash Flow
Operating Increase (Decrease) $  (5,510,032) $  (7,613,220) S (6,374,884) S (5,895,036) $ (15,203,298) S (20,157,499) S  (4,954,201) 32.6%
Add Back Depreciation 16,028,224 16,724,242 16,568,523 16,528,014 16,757,839 17,474,095 716,256 4.3%
Less Capital Expenditures (5,062,018) (4,448,291) (4,411,988) (4,485,943) (6,031,123) (6,492,635) (461,512) 7.7%
Less Capital Reserve Funding (1,950,000) (1,575,000) - - - - - -%
Less Debt Service Principal (1,558,609) (1,297,240) (1,466,936) (1,557,171) (1,622,965) (2,618,095) (995,130)  61.3%
Net Change Before Other Adjustments & Tran 1,947,565 1,790,490 4,314,715 4,589,865 (6,099,547) (11,794,134) (5,694,587)
Transfer from/(to) Administrative Savings Rsrv - - - - - - -
Transfer from/(to) Budget Stabilization - - - - - - -
Net Change Subtotal 1,947,565 1,790,490 4,314,715 4,589,865 (6,099,547) (11,794,134) (5,694,587)
Other Strategic Transfers from/(to) Reserves 300,446 211,527 148,324 (2,541,299) 6,099,547 11,794,134 5,694,587
Net Change in Cash & Reserve Transfers $ 2,248,011 $ 2,002,017 $ 4,463,039 $ 2,048,566 $ - $ - $ -
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Revenues

Tuition & Fee Revenue

Dining Revenue

Residence Revenue

Tuition Waivers/Scholarships
Net Student Charges Revenue

State Appropriation

HEERF Relief - Lost Revenue

Indirect Cost Recovery

Investment Income/Gifts

Sales/Services/Auxiliary

Total Revenue

Expenses
Salaries & Wages
Attrition (Salary Only)
Employee Benefits Including Attrition
Pandemic Pay
Personnel
Other Expenses & Transfers:
Fuel & Electricity
Supplies & Services
Shared Services

Travel

Memberships, Contributions & Sponsorships

Maintenance & Alterations
Interest

Depreciation

Transfers to/(from) MAFES/CES
Transfers to/(from) MEIF
Other Expenses & Transfers

Unassigned Budget

Total Other Expenses & Transfers

Total Operating Expenses & Transfers

Operating Increase (Decrease)

Modified Cash Flow
Operating Increase (Decrease)
Add Back Depreciation

Less Capital Expenditures

Less Capital Reserve Funding

Less Debt Service Principal

Net Change Before Other Adjustments & Trat

Transfer from/(to) Administrative Savings Rsrv

Transfer from/(to) Budget Stabilization

Net Change Subtotal

Other Strategic Transfers from/(to) Reserves

Net Change in Cash & Reserve Transfers
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Auxiliary 4/21/22
FY18 ACTUALS  FY19 ACTUALS  FY20 ACTUALS FY21 ACTUALS FY22 BASE FY23 BASE BUDGET CHANGE
-8 -8 -8 - s - - - %
19,795,473 20,402,633 15,988,497 15,367,229 20,357,188 21,944,417 1,587,229 7.8%
21,015,736 20,722,667 20,652,691 13,760,202 20,303,807 22,025,218 1,721,411 8.5%
(1,428,094) (1,221,519) (1,316,066) (1,314,740) (1,333,427) (1,138,249) 195,178  -14.6%
39,383,115 39,903,781 35,325,123 27,812,690 39,327,568 42,831,386 3,503,818 8.9%
- - - 15,988,991 - - - -%
12,971,660 13,472,292 11,693,358 9,689,779 9,315,677 10,249,814 934,137 10.0%
52,354,775 53,376,073 47,018,480 53,491,460 48,643,245 53,081,200 4,437,955 9.1%
$11,815,223 $12,266,133 $11,133,419 $11,284,703 $14,020,190 $13,453,095 ($567,095) -4.0%
- - - - - (195,624) (195,624) %
5,229,266 5,357,276 4,896,239 5,210,158 6,049,716 6,042,509 (7,207)  -0.1%
- - 715,259 424,309 - - - %
17,044,488 17,623,409 16,744,917 16,919,170 20,069,906 19,299,980 (769,926)  -3.8%
3,965,249 4,252,868 3,656,079 3,402,644 3,972,464 3,623,357 (349,107) -8.8%
12,479,133 13,105,439 11,328,240 9,601,484 11,631,815 13,136,468 1,504,653 12.9%
- - - - 58,170 67,854 9,684 16.6%
80,376 134,098 136,956 23,359 55,692 33,913 (21,779)  -39.1%
11,971 16,480 10,153 7,370 13,813 11,664 (2,149) -15.6%
3,312,447 3,776,119 2,897,446 3,025,325 2,764,213 2,909,121 144,908 5.2%
2,089,980 1,972,570 1,855,059 1,715,676 1,590,306 842,356 (747,950)  -47.0%
3,708,566 3,878,267 4,046,144 4,139,132 4,157,223 3,661,939 (495,284)  -11.9%
- - - - - - - -%
- - - - - - - -%
6,414,356 6,341,573 10,935,928 9,429,435 3,729,056 8,340,369 4,611,313 123.7%
- - - - - - - -%
32,062,079 33,477,415 34,866,005 31,344,425 27,972,752 32,627,041 4,654,289  16.6%
49,106,567 51,100,824 51,610,922 48,263,595 48,042,658 51,927,021 3,884,363 8.1%
3,248,208 $ 2,275,249  $ (4,592,441) $ 5,227,866 $ 600,587 $ 1,154,179 553,592  92.2%
3,248,208 $ 2,275,249 $ (4,592,441) $ 5,227,866 $ 600,587 $ 1,154,179 553,592 92.2%
3,708,566 3,878,267 4,046,144 4,139,132 4,157,223 3,661,939 (495,284)  -11.9%
(1,261,860) (1,866,484) (623,781) (129,574) (2,432,410) (2,128,662) 303,748  -12.5%
(1,504,056) (500,000) - - - (760,111) (760,111) %
(2,692,767) (2,841,824) (3,096,560) (2,784,147) (2,849,132) (2,074,136) 774,996  -27.2%
1,498,091 945,208 (4,266,638) 6,453,276 (523,732) (146,791) 376,941
1,498,091 945,208 (4,266,638) 6,453,276 (523,732) (146,791) 376,941
- - (150,000) (1,999,737) - 146,791 146,791
1,498,091 $ 945,208 $ (4,416,638) $ 4,453,539 $ (523,732) $ - 523,732
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E&G and Auxiliary 4/21/22
FY18 ACTUALS FY19 ACTUALS FY20 ACTUALS FY21 ACTUALS FY22 BASE FY23 BASE BUDGET CHANGE
Revenues
Tuition & Fee Revenue $ 169,109,748 $ 176,767,390 $ 180,746,515 $ 185,403,489 $ 193,708,347 $ 201,008,265 S 7,299,918 3.8%
Dining Revenue 19,797,087 20,404,548 15,988,497 15,367,229 20,357,188 21,944,417 1,587,229 7.8%
Residence Revenue 21,015,736 20,722,667 20,652,691 13,760,202 20,303,807 22,025,218 1,721,411 8.5%
Tuition Waivers/Scholarships (54,270,156) (58,260,874) (64,321,960) (66,523,156) (66,598,719) (70,010,268) (3,411,549) 5.1%
Net Student Charges Revenue 155,652,414 159,633,731 153,065,744 148,007,764 167,770,623 174,967,632 7,197,009 4.3%
State Appropriation 89,106,776 88,797,945 89,437,962 89,426,672 90,449,439 95,967,855 5,518,416 1%
HEERF Relief - Lost Revenue - - - 15,988,991 - - - -%
Indirect Cost Recovery 8,271,101 9,691,701 10,612,907 12,830,865 12,510,000 16,310,000 3,800,000 30.4%
Investment Income/Gifts 934,075 937,325 940,988 1,017,145 978,025 1,047,926 69,901 7.1%
Sales/Services/Auxiliary 29,824,763 29,469,498 24,600,878 16,166,712 23,732,072 24,827,022 1,094,950 4.6%
Total Revenue 283,789,129 288,530,200 278,658,479 283,438,149 295,440,159 313,120,435 17,680,276 6.0%
Expenses
Salaries & Wages $111,008,122 $114,222,896 $115,739,822 $114,636,117 $125,041,917 $136,544,263 $11,502,346 9.2%
Attrition (Salary Only) - - - - - (3,149,266) (3,149,266) -%
Employee Benefits Including Attrition 48,558,405 50,412,094 51,015,222 50,283,137 54,682,622 59,846,440 5,163,818 9.4%
Pandemic Pay - - 1,493,748 1,041,027 - - - %
Personnel 159,566,527 164,634,990 168,248,792 165,960,281 179,724,539 193,241,437 13,516,898 7.5%
Other Expenses & Transfers:
Fuel & Electricity 12,569,719 13,624,515 11,752,305 10,529,404 14,323,022 15,609,778 1,286,756 9.0%
Supplies & Services 30,544,512 31,523,410 28,679,450 24,847,203 28,373,386 31,094,954 2,721,568 9.6%
Shared Services 19,327,750 19,923,395 20,573,372 21,358,771 22,177,979 22,867,268 689,289 3.1%
Travel 3,528,149 4,530,016 3,139,226 1,144,061 3,718,962 3,684,305 (34,657) -0.9%
Memberships, Contributions & Sponsorships 406,017 457,891 395,156 398,678 399,531 449,051 49,520 12.4%
Maintenance & Alterations 8,989,607 9,735,879 8,317,734 7,810,243 7,755,071 8,018,373 263,302 3.4%
Interest 2,744,494 2,634,277 2,468,923 2,267,781 2,079,264 1,877,764 (201,500) -9.7%
Depreciation 19,736,790 20,602,508 20,614,667 20,667,146 20,915,062 21,136,034 220,972 1.1%
Transfers to/(from) MAFES/CES 13,070,545 13,486,075 13,235,197 13,204,062 13,843,393 13,385,884 (457,509) -3.3%
Transfers to/(from) MEIF 6,104,907 6,454,248 6,791,612 6,903,424 7,036,814 6,200,826 (835,988) -11.9%
Other Expenses & Transfers 9,461,936 6,259,883 5,409,370 9,014,265 9,624,871 13,950,217 4,325,346 44.9%
Unassigned Budget - 1,083 - - 70,976 607,864 536,888  756.4%
Total Other Expenses & Transfers 126,484,426 129,233,180 121,377,013 118,145,037 130,318,331 138,882,318 8,563,987 6.6%
Total Operating Expenses & Transfers 286,050,953 293,868,170 289,625,804 284,105,319 310,042,870 332,123,755 22,080,885 7.1%
Operating Increase (Decrease) S (2,261,824) $  (5,337,970) $ (10,967,326) $ (667,170) S (14,602,711) $ (19,003,320) S  (4,400,609) 30.1%
Modified Cash Flow
Operating Increase (Decrease) S (2,261,824) S  (5,337,970) $ (10,967,326) $ (667,170) S (14,602,711) S (19,003,320) S  (4,400,609) 30.1%
Add Back Depreciation 19,736,790 20,602,508 20,614,667 20,667,146 20,915,062 21,136,034 220,972 1.1%
Less Capital Expenditures (6,323,878) (6,314,775) (5,035,769) (4,615,517) (8,463,533) (8,621,297) (157,764) 1.9%
Less Capital Reserve Funding (3,454,056) (2,075,000) - - - (760,111) (760,111) -%
Less Debt Service Principal (4,251,376) (4,139,065) (4,563,496) (4,341,318) (4,472,097) (4,692,231) (220,134) 4.9%
Net Change Before Other Adjustments & Tran 3,445,656 2,735,698 48,077 11,043,141 (6,623,279) (11,940,925) (5,317,646)
Transfer from/(to) Administrative Savings Rsrv - - - - - - -
Transfer from/(to) Budget Stabilization - - - - - - -
Net Change Subtotal 3,445,656 2,735,698 48,077 11,043,141 (6,623,279) (11,940,925) (5,317,646)
Other Strategic Transfers from/(to) Reserves 300,446 211,527 (1,676) (4,541,036) 6,099,547 11,940,925 5,841,378
Net Change in Cash & Reserve Transfers $ 3,746,103 $ 2,947,225 $ 46,401 $ 6,502,105 S (523,732) $ - $ 523,732
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E&G 4/21/22
FY18 ACTUALS  FY19 ACTUALS  FY20 ACTUALS FY21 ACTUALS FY22 BASE FY23 BASE BUDGET CHANGE
Revenues
Tuition & Fee Revenue $ 20,370,378 $ 21,454,377 $ 22,216,371 $ 22,100,722 $ 22,629,669 $ 23,410,593 780,924 3.5%
Dining Revenue - - - - - - - -%
Residence Revenue - - - - - - - -%
Tuition Waivers/Scholarships (3,431,893) (3,445,212) (3,360,663) (3,710,984) (3,056,188) (2,692,988) 363,200 -11.9%
Net Student Charges Revenue 16,938,485 18,009,165 18,855,708 18,389,739 19,573,481 20,717,605 1,144,124 5.8%
State Appropriation 17,193,899 17,428,401 18,366,360 18,373,781 19,466,151 21,193,991 1,727,840 8.9%
HEERF Relief - Lost Revenue - - - 238,653 - - - -%
Indirect Cost Recovery 156,968 149,667 120,525 142,954 160,885 160,885 - 0.0%
Investment Income/Gifts - - - - - - - -%
Sales/Services/Auxiliary 476,336 376,085 293,245 204,844 503,564 671,558 167,994 33.4%
Total Revenue 34,765,688 35,963,318 37,635,837 37,349,971 39,704,081 42,744,039 3,039,958 7.7%
Expenses
Salaries & Wages $17,417,042 $17,977,816 $18,757,336 $19,216,960 $20,572,097 $22,062,775 $1,490,678 7.2%
Attrition (Salary Only) - - - - (918,572) (946,129) (27,557) 3.0%
Employee Benefits Including Attrition 7,309,754 7,504,474 7,967,779 8,014,177 8,192,018 8,857,997 665,979 8.1%
Pandemic Pay - - 80,029 60,653 - - - -%
Personnel 24,726,796 25,482,290 26,805,144 27,291,789 27,845,543 29,974,643 2,129,100 7.6%
Other Expenses & Transfers:
Fuel & Electricity 694,926 826,393 674,034 591,360 738,162 694,275 (43,887) -5.9%
Supplies & Services 1,602,182 1,573,719 1,699,644 1,430,596 1,662,021 1,778,945 116,924 7.0%
Shared Services 4,608,719 4,806,306 4,729,346 4,799,954 4,901,412 4,985,046 83,634 1.7%
Travel 344,505 309,789 216,211 35,698 114,639 194,282 79,643 69.5%
Memberships, Contributions & Sponsorships 76,265 62,558 72,819 66,759 59,947 62,510 2,563 4.3%
Maintenance & Alterations 496,396 627,993 827,752 674,996 682,098 756,493 74,395 10.9%
Interest 34,540 30,228 25,619 21,269 13,068 2,890 (10,178)  -77.9%
Depreciation 1,703,223 1,738,994 1,787,413 1,793,782 2,134,517 2,024,019 (110,498) -5.2%
Other Expenses & Transfers 2,031,111 1,748,979 1,422,612 1,647,142 1,432,082 2,382,992 950,910 66.4%
Unassigned Budget - - 5,387 799 254,678 201,098 (53,580) -21.0%
Total Other Expenses & Transfers 11,591,867 11,724,960 11,460,837 11,062,355 11,992,624 13,082,550 1,089,926 9.1%
Total Operating Expenses & Transfers 36,318,663 37,207,250 38,265,981 38,354,144 39,838,167 43,057,193 3,219,026 8.1%
Operating Increase (Decrease) $  (1,552,974) S (1,243,932) S (630,144) $  (1,004,173) S (134,086) S (313,154) (179,068) 133.5%
Modified Cash Flow
Operating Increase (Decrease) $  (1,552,974) S (1,243,932) S (630,144) $ (1,004,173) $  (134,086) $ (313,154) (179,068) 133.5%
Add Back Depreciation 1,703,223 1,738,994 1,787,413 1,793,782 2,134,517 2,024,019 (110,498) -5.2%
Less Capital Expenditures (821,025) (813,789) (545,419) (499,992) (941,790) (1,255,428) (313,638) 33.3%
Less Capital Reserve Funding - - - - - - - -%
Less Debt Service Principal (286,330) (328,372) (357,047) (244,747) (383,319) (113,803) 269,516 -70.3%
Net Change Before Other Adjustments & Trai (957,105) (647,098) 254,804 44,870 675,322 341,634 (333,688)
Transfer from/(to) Administrative Savings Rsrv - - - - - - -
Transfer from/(to) Budget Stabilization - - - - - - -
Net Change Subtotal (957,105) (647,098) 254,804 44,870 675,322 341,634 (333,688)
Other Strategic Transfers from/(to) Reserves (12,902) 505,817 (134,367) 77,808 - - -
Net Change in Cash & Reserve Transfers $ (970,008) $  (141,281) $ 120,436 $ 122,678 $ 675,322 $ 341,634 (333,688)
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Revenues

Tuition & Fee Revenue
Dining Revenue
Residence Revenue

Tuition Waivers/Scholarships

Net Student Charges Revenue
State Appropriation
HEERF Relief - Lost Revenue
Indirect Cost Recovery
Investment Income/Gifts

Sales/Services/Auxiliary

Total Revenue

Expenses
Salaries & Wages
Attrition (Salary Only)
Employee Benefits Including Attrition
Pandemic Pay
Personnel
Other Expenses & Transfers:
Fuel & Electricity
Supplies & Services
Shared Services
Travel
Memberships, Contributions & Sponsorships
Maintenance & Alterations
Interest
Depreciation
Other Expenses & Transfers

Unassigned Budget

Total Other Expenses & Transfers

Total Operating Expenses & Transfers

Operating Increase (Decrease)

Modified Cash Flow
Operating Increase (Decrease)
Add Back Depreciation

Less Capital Expenditures

Less Capital Reserve Funding

Less Debt Service Principal

Net Change Before Other Adjustments & Trat

Transfer from/(to) Administrative Savings Rsrv

Transfer from/(to) Budget Stabilization

Net Change Subtotal

Other Strategic Transfers from/(to) Reserves

Net Change in Cash & Reserve Transfers

Auxiliary 4/21/22
FY18 ACTUALS  FY19 ACTUALS  FY20 ACTUALS FY21 ACTUALS FY22 BASE FY23 BASE BUDGET CHANGE
-8 -8 -8 - - - - %
6,794 5,694 3,447 2,110 7,000 7,000 - 0.0%
- - 255,783 402,510 521,791 618,756 96,965 18.6%
- - (12,320) (32,480) (46,100) (69,305) (23,205)  50.3%
6,794 5,694 246,910 372,141 482,691 556,451 73,760  15.3%
N N N 172,565 - - - -%
1,040,118 1,064,604 946,336 75,988 66,954 67,054 100 0.1%
1,046,912 1,070,298 1,193,246 620,694 549,645 623,505 73,860 13.4%
$186,109 $190,981 $314,570 $115,489 $78,120 $80,464 $2,344 3.0%
95,261 98,608 139,656 57,106 36,558 38,456 1,898 5.2%
- - 625 20 - - - -%
281,370 289,590 454,850 172,614 114,678 118,920 4,242 3.7%
723 697 657 590 2,000 2,000 - 0.0%
728,808 754,064 943,583 99,724 100,603 58,938 (41,665) -41.4%
- - 739 76 - - - -%
685 940 640 - - - - -%
3,880 5,623 4,171 2,865 11,000 11,000 - 0.0%
1,882 1,468 1,433 1,415 498 261 (237) -47.6%
17,335 17,335 16,336 15,338 - - - -%
108,810 136,871 437,145 720,773 763,422 768,142 4,720 0.6%
- - - - - - - -%
862,122 916,999 1,404,704 840,781 877,523 840,341 (37,182) -4.2%
1,143,493 1,206,588 1,859,554 1,013,395 992,201 959,261 (32,940) -3.3%
(96,580) $ (136,290) $  (666,308) $  (392,701) (442,556) (335,756) 106,800  -24.1%
(96,580) $ (136,290) $  (666,308) $  (392,701) (442,556) (335,756) 106,800  -24.1%
17,335 17,335 16,336 15,338 - - - -%
(5,000) (5,000) (2,917) (3,619) - - - -%
(10,345) (10,904) (13,961) (16,825) (5,641) (5,878) (237) 4.2%
(94,591) (134,860) (666,851) (397,808) (448,197) (341,634) 106,563
(94,591) (134,860) (666,851) (397,808) (448,197) (341,634) 106,563
(94,591) $ (134,860) $ (666,851) $  (397,808) (448,197) (341,634) 106,563
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E&G and Auxiliary 4/21/22
FY18 ACTUALS  FY19 ACTUALS  FY20 ACTUALS FY21 ACTUALS FY22 BASE FY23 BASE BUDGET CHANGE
Revenues
Tuition & Fee Revenue $ 20,370,378 $ 21,454,377 $ 22,216,371 $ 22,100,722 $ 22,629,669 $ 23,410,593 780,924 3.5%
Dining Revenue 6,794 5,694 3,447 2,110 7,000 7,000 - 0.0%
Residence Revenue - - 255,783 402,510 521,791 618,756 96,965 18.6%
Tuition Waivers/Scholarships (3,431,893) (3,445,212) (3,372,983) (3,743,464) (3,102,288) (2,762,293) 339,995  -11.0%
Net Student Charges Revenue 16,945,279 18,014,859 19,102,618 18,761,879 20,056,172 21,274,056 1,217,884 6.1%
State Appropriation 17,193,899 17,428,401 18,366,360 18,373,781 19,466,151 21,193,991 1,727,840 8.9%
HEERF Relief - Lost Revenue - - - 411,218 - - - %
Indirect Cost Recovery 156,968 149,667 120,525 142,954 160,885 160,885 - 0.0%
Investment Income/Gifts - - - - - - - -%
Sales/Services/Auxiliary 1,516,455 1,440,690 1,239,581 280,832 570,518 738,612 168,094 29.5%
Total Revenue 35,812,601 37,033,616 38,829,083 37,970,664 40,253,726 43,367,544 3,113,818 7.7%
Expenses
Salaries & Wages $17,603,151 $18,168,797 $19,071,906 $19,332,449 $20,650,217 $22,143,239 $1,493,022 7.2%
Attrition (Salary Only) - - - - (918,572) (946,129) (27,557) 3.0%
Employee Benefits Including Attrition 7,405,015 7,603,083 8,107,435 8,071,282 8,228,576 8,896,453 667,877 8.1%
Pandemic Pay - - 80,653 60,672 - - - -%
Personnel 25,008,166 25,771,880 27,259,994 27,464,403 27,960,221 30,093,563 2133342 7.6%
Other Expenses & Transfers:
Fuel & Electricity 695,649 827,090 674,691 591,950 740,162 696,275 (43,887) -5.9%
Supplies & Services 2,330,990 2,327,783 2,643,227 1,530,320 1,762,624 1,837,883 75,259 4.3%
Shared Services 4,608,719 4,806,306 4,729,346 4,799,954 4,901,412 4,985,046 83,634 1.7%
Travel 344,505 309,789 216,950 35,774 114,639 194,282 79,643 69.5%
Memberships, Contributions & Sponsorships 76,950 63,498 73,459 66,759 59,947 62,510 2,563 4.3%
Maintenance & Alterations 500,276 633,616 831,923 677,861 693,098 767,493 74,395 10.7%
Interest 36,422 31,696 27,052 22,684 13,566 3,151 (10,415) -76.8%
Depreciation 1,720,558 1,756,329 1,803,749 1,809,120 2,134,517 2,024,019 (110,498) -5.2%
Other Expenses & Transfers 2,139,921 1,885,850 1,859,757 2,367,915 2,195,504 3,151,134 955,630 43.5%
Unassigned Budget - - 5,387 799 254,678 201,098 (53,580) -21.0%
Total Other Expenses & Transfers 12,453,989 12,641,958 12,865,541 11,903,136 12,870,147 13,922,891 1,052,744 8.2%
Total Operating Expenses & Transfers 37,462,155 38,413,838 40,125,535 39,367,539 40,830,368 44,016,454 3,186,086 7.8%
Operating Increase (Decrease) S (1,649,554) $ (1,380,222) $ (1,296,452) $  (1,396,875) S (576,642) S (648,910) (72,268) 12.5%
Modified Cash Flow
Operating Increase (Decrease) S (1,649,554) $ (1,380,222) $ (1,296,452) $  (1,396,875) S (576,642) S  (648,910) (72,268) 12.5%
Add Back Depreciation 1,720,558 1,756,329 1,803,749 1,809,120 2,134,517 2,024,019 (110,498) -5.2%
Less Capital Expenditures (826,025) (818,789) (548,336) (503,611) (941,790) (1,255,428) (313,638) 33.3%
Less Capital Reserve Funding - - - - - - - -%
Less Debt Service Principal (296,675) (339,276) (371,008) (261,572) (388,960) (119,681) 269,279 -69.2%
Net Change Before Other Adjustments & Trai (1,051,696) (781,958) (412,047) (352,938) 227,125 - (227,125)
Transfer from/(to) Administrative Savings Rsrv - - - - - - -
Transfer from/(to) Budget Stabilization - - - - - - -
Net Change Subtotal (1,051,696) (781,958) (412,047) (352,938) 227,125 - (227,125)
Other Strategic Transfers from/(to) Reserves (12,902) 505,817 (134,367) 77,808 - - -
Net Change in Cash & Reserve Transfers $ (1,064,598) $ (276,141) $ (546,414) $ (275,130) $ 227,125 $ - (227,125)
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Univ of Maine at Farmington

Revenues

Tuition & Fee Revenue
Dining Revenue
Residence Revenue

Tuition Waivers/Scholarships

Net Student Charges Revenue
State Appropriation
HEERF Relief - Lost Revenue
Indirect Cost Recovery
Investment Income/Gifts

Sales/Services/Auxiliary

Total Revenue

Expenses
Salaries & Wages
Attrition (Salary Only)
Employee Benefits Including Attrition
Pandemic Pay
Personnel
Other Expenses & Transfers:
Fuel & Electricity
Supplies & Services
Shared Services
Travel
Memberships, Contributions & Sponsorships
Maintenance & Alterations
Interest
Depreciation
Other Expenses & Transfers

Unassigned Budget

Total Other Expenses & Transfers

Total Operating Expenses & Transfers

Operating Increase (Decrease)

Modified Cash Flow
Operating Increase (Decrease)
Add Back Depreciation

Less Capital Expenditures

Less Capital Reserve Funding

Less Debt Service Principal

Net Change Before Other Adjustments & Trat

Transfer from/(to) Administrative Savings Rsrv

Transfer from/(to) Budget Stabilization

Net Change Subtotal

Other Strategic Transfers from/(to) Reserves

Net Change in Cash & Reserve Transfers

E&G 4/21/22
FY18 ACTUALS  FY19 ACTUALS  FY20 ACTUALS FY21 ACTUALS FY22 BASE FY23 BASE BUDGET CHANGE

$ 19,365,705  $ 19,421,490  $ 18,881,476 $ 17,870,216  $ 17,958,484  $ 16,952,013 $ (1,006471)  -5.6%
- - (186) - - - - %
(4,599,672) (4,773,421) (4,887,993) (4,633,464) (4,516,249) (4,146,668) 369,581  -8.2%
14,766,034 14,648,068 13,993,297 13,236,753 13,442,235 12,805,345 (636,890)  -4.7%
12,296,865 12,380,248 12,978,593 12,985,843 13,950,935 14,521,745 570,810 1%
- - - 2,095,863 - - - %
220,402 211,347 250,659 331,969 225,000 225,000 - 0.0%
- 4,549 1,000 175 - - - %
1,013,835 1,193,520 1,130,553 475,794 850,675 907,976 57,301 6.7%
28,297,136 28,437,732 28,354,102 29,126,397 28,468,845 28,460,066 (8,779)  0.0%
$16,341,129 $16,731,907 $16,767,514 $16,654,657 $16,970,966  $16,739,920 ($231,046)  -1.4%
. B B - - (550,406) (550,406) %
7,398,377 7,611,369 7,739,592 7,634,562 7,727,474 7,480,368 (247,06)  -3.2%
- - 117,474 48,415 - N i %
23,739,506 24,343,276 24,624,580 24,337,634 24,698,440 23,669,882 (1,028,558)  -4.2%
659,140 762,964 606,026 544,343 656,222 725,936 69,714  10.6%
1,384,180 1,345,709 1,397,972 890,889 1,277,964 1,264,908 (13,056)  -1.0%
3,316,799 3,658,022 3,709,521 3,811,115 3,926,348 3,947,582 21,234 0.5%
596,438 789,477 453,720 67,029 297,630 294,630 (3,000  -1.0%
92,599 101,535 91,880 68,157 94,059 94,034 (25)  0.0%
113,453 124,370 67,652 36,594 50,981 50,581 (400)  -0.8%
213,133 198,430 183,988 164,813 148,650 131,593 (17,057)  -11.5%
1,881,502 1,873,593 1,884,475 1,901,853 2,036,441 1,992,854 (43,587)  -2.1%
(848,711) (624,021) (912,307) (738,936) (1,075,152) (859,092) 216,060  -20.1%
- - - - 5,000 5,522 522 10.4%
7,408,534 8,230,080 7,482,926 6,745,857 7,418,143 7,648,548 230,405 3.1%
31,148,041 32,573,355 32,107,506 31,083,491 32,116,583 31,318,430 (798,153)  -2.5%
$  (2,850,904) S (4,135623) $ (3,753,404) S (1,957,094) $ (3,647,738) S (2,858,364) S 789,374 -21.6%
$  (2,850,904) S (4,135623) $ (3,753,404)  $ (1,957,094) $ (3,647,738) S (2,858364) S 789,374  -21.6%
1,881,502 1,873,593 1,884,475 1,901,853 2,036,441 1,992,854 (43,587)  -2.1%
(30,893) (9,730) (5,853) (1,396) (177,000) (185,850) (8,850)  5.0%
- - - - (356,653) (374,486) (17,833)  5.0%
(323,021) (343,939) (412,075) (340,596) (356,720) (375,540) (18,820)  5.3%

(1,323,317) (2,615,698) (2,286,857) (397,233) (2,501,670) (1,801,386) 700,284

- - 500,000 - 3,000,000 1,641,386 (1,358,614)

(1,323,317) (2,615,698) (1,786,857) (397,233) 498,330 (160,000) (658,330)

- - (124,926) 39,994 145,961 160,000 14,039

$ (1,323317) $ (2,615698) S (1,911,783) $  (357,239) $ 644,291 $ - S (644,291)
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Univ of Maine at Farmington

Tuition & Fee Revenue

Tuition Waivers/Scholarships

Net Student Charges Revenue

HEERF Relief - Lost Revenue
Indirect Cost Recovery
Investment Income/Gifts

Sales/Services/Auxiliary

Attrition (Salary Only)

Employee Benefits Including Attrition

Other Expenses & Transfers:

Memberships, Contributions & Sponsorships

Maintenance & Alterations

Other Expenses & Transfers

Total Other Expenses & Transfers

Total Operating Expenses & Transfers

Operating Increase (Decrease)

Modified Cash Flow
Operating Increase (Decrease)
Add Back Depreciation

Less Capital Expenditures

Less Capital Reserve Funding

Less Debt Service Principal

Net Change Before Other Adjustments & Trat

Transfer from/(to) Administrative Savings Rsrv

Transfer from/(to) Budget Stabilization

Net Change Subtotal

Other Strategic Transfers from/(to) Reserves

Net Change in Cash & Reserve Transfers

175

Auxiliary 4/21/22
FY18 ACTUALS  FY19 ACTUALS  FY20 ACTUALS FY21 ACTUALS FY22 BASE FY23 BASE BUDGET CHANGE

-8 -8 -8 - - - - %
3,753,956 3,720,627 3,028,180 2,995,777 3,896,718 4,101,783 205,065 5.3%
4,832,326 4,838,538 4,675,530 3,180,924 4,729,274 5,689,560 960,286  20.3%
(463,922) (356,055) (247,320) (234,130) (267,208) (457,160) (189,952)  71.1%
8,122,360 8,203,110 7,456,390 5,942,572 8,358,784 9,334,183 975,399  11.7%
- - - 867,808 - - - -%
656,971 520,235 466,827 631,036 261,950 283,258 21,308 8.1%
8,779,331 8,723,345 7,923,217 7,441,416 8,620,734 9,617,441 996,707 11.6%
$1,282,119 $1,315,330 $1,223,205 $1,190,886 $1,404,567 $1,292,410 ($112,157)  -8.0%
541,854 554,524 526,231 539,531 598,007 633,293 35,286 5.9%
- - 40,442 11,151 - - - %
1,823,973 1,869,855 1,789,878 1,741,568 2,002,574 1,925,703 (76,871)  -3.8%
455,506 508,072 480,728 446,437 506,517 566,563 60,046 11.9%
3,320,728 3,346,936 2,775,840 2,489,173 3,378,066 3,568,858 190,792 5.6%
24,463 14,702 23,373 19 7,239 7,239 - 0.0%
2,775 1,731 1,093 1,088 2,875 2,875 - 0.0%
150,951 57,795 35,040 11,396 47,407 47,407 - 0.0%
445,091 421,967 390,782 356,559 353,593 294,402 (59,191) -16.7%
633,192 696,981 686,497 673,527 790,475 722,437 (68,038) -8.6%
1,611,867 1,566,089 1,590,195 1,171,537 1,955,423 2,311,599 356,176 18.2%
- - - - - - - -%
6,644,575 6,614,273 5,983,547 5,149,736 7,041,595 7,521,380 479,785 6.8%
8,468,548 8,484,127 7,773,425 6,891,304 9,044,169 9,447,083 402,914 4.5%
310,783 S 239,218 s 149,792 S 550,112 (423,435) 170,358 593,793 -140.2%
310,783 S 239,218 $ 149,792 S 550,112 (423,435) 170,358 593,793 -140.2%
633,192 696,981 686,497 673,527 790,475 722,437 (68,038) -8.6%
(380,162) (270,990) (154,029) (154,029) (248,650) (255,333) (6,683) 2.7%
- - - - (110,808) (116,348) (5,540) 5.0%
(638,566) (708,278) (795,398) (672,377) (673,824) (741,359) (67,535)  10.0%

(74,753) (43,069) (113,138) 397,233 (666,242) (220,245) 445,997

- - - - - 220,245 220,245

(74,753) (43,069) (113,138) 397,233 (666,242) - 666,242

(74,753) $ (43,069) $ (113,138) $ 397,233 (666,242) - 666,242
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Univ of Maine at Farmington

Tuition & Fee Revenue

Tuition Waivers/Scholarships

Net Student Charges Revenue

HEERF Relief - Lost Revenue
Indirect Cost Recovery
Investment Income/Gifts

Sales/Services/Auxiliary

Attrition (Salary Only)

Employee Benefits Including Attrition

Other Expenses & Transfers:

Memberships, Contributions & Sponsorships

Maintenance & Alterations

Other Expenses & Transfers

Total Other Expenses & Transfers

Total Operating Expenses & Transfers

Operating Increase (Decrease)

Modified Cash Flow
Operating Increase (Decrease)
Add Back Depreciation

Less Capital Expenditures

Less Capital Reserve Funding

Less Debt Service Principal

Net Change Before Other Adjustments & Trat

Transfer from/(to) Administrative Savings Rsrv

Transfer from/(to) Budget Stabilization

Net Change Subtotal

Other Strategic Transfers from/(to) Reserves

Net Change in Cash & Reserve Transfers
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E&G and Auxiliary 4/21/22
FY18 ACTUALS  FY19 ACTUALS  FY20 ACTUALS FY21 ACTUALS FY22 BASE FY23 BASE BUDGET CHANGE
19,365,705 $19,421,490  $ 18,881,476 17,870,216 $ 17,958,484  $ 16,952,013 (1,006,471)  -5.6%
3,753,956 3,720,627 3,027,994 2,995,777 3,896,718 4,101,783 205,065 5.3%
4,832,326 4,838,538 4,675,530 3,180,924 4,729,274 5,689,560 960,286  20.3%
(5,063,594) (5,129,476) (5,135,313) (4,867,593) (4,783,457) (4,603,828) 179,629 -3.8%
22,888,394 22,851,179 21,449,687 19,179,324 21,801,019 22,139,528 338,509 1.6%
12,296,865 12,380,248 12,978,593 12,985,843 13,950,935 14,521,745 570,810 4.1%
- - - 2,963,671 - - - -%
220,402 211,347 250,659 331,969 225,000 225,000 - 0.0%
- 4,549 1,000 175 - - - -%
1,670,806 1,713,755 1,597,380 1,106,830 1,112,625 1,191,234 78,609 7.1%
37,076,467 37,161,078 36,277,319 36,567,813 37,089,579 38,077,507 987,928 2.7%
$17,623,248 $18,047,237 $17,990,720 $17,845,543 $18,375,533 $18,032,330 ($343,203) -1.9%
- - - - - (550,406) (550,406) %
7,940,231 8,165,893 8,265,823 8,174,094 8,325,481 8,113,661 (211,820)  -2.5%
- - 157,915 59,566 - - - -%
25,563,479 26,213,130 26,414,458 26,079,202 26,701,014 25,595,585 (1,105,429)  -4.1%
1,114,647 1,271,035 1,086,754 990,780 1,162,739 1,292,499 129,760 11.2%
4,704,908 4,692,645 4,173,812 3,380,062 4,656,030 4,833,766 177,736 3.8%
3,316,799 3,658,022 3,709,521 3,811,115 3,926,348 3,947,582 21,234 0.5%
620,902 804,180 477,093 67,048 304,869 301,869 (3,000) -1.0%
95,374 103,266 92,972 69,245 96,934 96,909 (25) 0.0%
264,405 182,166 102,692 47,989 98,388 97,988 (400) -0.4%
658,224 620,397 574,770 521,371 502,243 425,995 (76,248) -15.2%
2,514,694 2,570,574 2,570,972 2,575,380 2,826,916 2,715,291 (111,625) -3.9%
763,157 942,068 677,888 432,601 880,271 1,452,507 572,236 65.0%
- - - - 5,000 5,522 522 10.4%
14,053,109 14,844,352 13,466,474 11,895,593 14,459,738 15,169,928 710,190 4.9%
39,616,588 41,057,482 39,880,931 37,974,795 41,160,752 40,765,513 (395,239) -1.0%
(2,540,121) S (3,896,405) $ (3,603,612) (1,406,982) (4,071,173)  $ (2,688,006) 1,383,167  -34.0%
(2,540,121)  $ (3,896,405)  $ (3,603,612) (1,406,982) (4,071,173)  $ (2,688,006) 1,383,167  -34.0%
2,514,694 2,570,574 2,570,972 2,575,380 2,826,916 2,715,291 (111,625) -3.9%
(411,055) (280,720) (159,882) (155,425) (425,650) (441,183) (15,533) 3.6%
- - - - (467,461) (490,834) (23,373) 5.0%
(961,587) (1,052,217) (1,207,474) (1,012,973) (1,030,544) (1,116,899) (86,355) 8.4%
(1,398,069) (2,658,768) (2,399,996) 0 (3,167,912) (2,021,631) 1,146,281
- - 500,000 - 3,000,000 1,861,631 (1,138,369)
(1,398,069) (2,658,768) (1,899,996) 0 (167,912) (160,000) 7,912
- - (124,926) 39,994 145,961 160,000 14,039
(1,398,069)  $ (2,658,768) S (2,024,922) 39,994 (21,951) $ - 21,951
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Univ of Maine at Fort Kent

E&G 4/21/22
FY18 ACTUALS  FY19 ACTUALS  FY20 ACTUALS FY21 ACTUALS FY22 BASE FY23 BASE BUDGET CHANGE
Revenues
Tuition & Fee Revenue S 8,674,237 $ 8,678,189 $ 8,200,008 $ 7,613,240 $ 7,043,430 $ 7,050,380 S 6,950 0.1%
Dining Revenue - - - - - - - -%
Residence Revenue - - - - - - - -%
Tuition Waivers/Scholarships (1,447,188) (1,571,238) (1,659,449) (1,146,329) (1,051,200) (1,030,000) 21,200 -2.0%
Net Student Charges Revenue 7,227,049 7,106,951 6,540,560 6,466,912 5,992,230 6,020,380 28,150 0.5%
State Appropriation 6,513,346 6,877,413 7,818,910 7,818,908 8,590,375 8,737,138 146,763 1.7%
HEERF Relief - Lost Revenue - - - - - - - -%
Indirect Cost Recovery 43,369 37,775 48,544 22,107 37,500 43,000 5,500 14.7%
Investment Income/Gifts - - - - - - - -%
Sales/Services/Auxiliary 337,260 583,364 396,928 333,533 295,900 307,250 11,350 3.8%
Total Revenue 14,121,024 14,605,503 14,804,941 14,641,459 14,916,005 15,107,768 191,763 1.3%
Expenses
Salaries & Wages $6,465,395 $6,315,596 $6,431,856 $6,469,136 $7,314,935 $7,285,069 ($29,866) -0.4%
Attrition (Salary Only) - - - - (134,320) (50,000) 84,320 -62.8%
Employee Benefits Including Attrition 2,735,132 2,700,317 2,733,909 2,702,790 2,919,376 2,997,115 77,739 2.7%
Pandemic Pay - - 17,689 31,310 - - - -%
Personnel 9,200,527 9,015,914 9,183,454 9,203,236 10,099,991 10,232,184 132,193 13%
Other Expenses & Transfers:
Fuel & Electricity 408,864 450,819 446,265 389,087 458,690 450,300 (8,390) -1.8%
Supplies & Services 594,458 935,315 913,534 994,683 1,302,495 1,542,425 239,930 18.4%
Shared Services 1,677,758 1,810,651 1,910,969 2,025,723 2,139,105 2,177,618 38,513 1.8%
Travel 343,488 362,050 248,253 50,499 341,138 267,538 (73,600) -21.6%
Memberships, Contributions & Sponsorships 59,695 64,144 32,236 42,775 70,680 45,305 (25,375)  -35.9%
Maintenance & Alterations 184,222 161,979 149,487 75,515 200,927 170,150 (30,777)  -15.3%
Interest 38,563 35,206 30,739 25,470 20,327 15,044 (5,283) -26.0%
Depreciation 628,754 718,358 720,247 743,447 775,864 828,880 53,016 6.8%
Other Expenses & Transfers 367,036 800,284 12,074 274,415 45,996 (12,288) (58,284) -126.7%
Unassigned Budget - - - 800 21,391 17,453 (3,938) -18.4%
Total Other Expenses & Transfers 4,302,838 5,338,804 4,463,805 4,622,414 5,376,613 5,502,425 125,812 2.3%
Total Operating Expenses & Transfers 13,503,364 14,354,718 13,647,259 13,825,650 15,476,604 15,734,609 258,005 1.7%
Operating Increase (Decrease) S 617,659 $ 250,785 $ 1,157,682 S 815,809 S (560,599) S (626,841) S (66,242) 11.8%
Modified Cash Flow
Operating Increase (Decrease) $ 617,659 $ 250,785 $ 1,157,682 S 815,809 S (560,599) $ (626,841) S (66,242)  11.8%
Add Back Depreciation 628,754 718,358 720,247 743,447 775,864 828,880 53,016 6.8%
Less Capital Expenditures (270,688) (259,427) (301,000) (355,287) (337,842) (211,176) 126,666  -37.5%
Less Capital Reserve Funding - - - - - - - -%
Less Debt Service Principal (327,341) (345,488) (355,677) (356,953) (358,701) (277,923) 80,778 -22.5%
Net Change Before Other Adjustments & Trai 648,385 364,228 1,221,252 847,015 (481,278) (287,060) 194,218
Transfer from/(to) Administrative Savings Rsrv - - - - - - -
Transfer from/(to) Budget Stabilization - - - - - 287,060 287,060
Net Change Subtotal 648,385 364,228 1,221,252 847,015 (481,278) - 481,278
Other Strategic Transfers from/(to) Reserves - - (281,670) 30,757 - - -
Net Change in Cash & Reserve Transfers $ 648,385 $ 364,228 $ 939,583 $ 877,772 $ (481,278) S - $ 481,278
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Univ of Maine at Fort Kent

Revenues

Tuition & Fee Revenue
Dining Revenue
Residence Revenue

Tuition Waivers/Scholarships

Net Student Charges Revenue
State Appropriation
HEERF Relief - Lost Revenue
Indirect Cost Recovery
Investment Income/Gifts

Sales/Services/Auxiliary

Total Revenue

Expenses
Salaries & Wages
Attrition (Salary Only)
Employee Benefits Including Attrition
Pandemic Pay
Personnel
Other Expenses & Transfers:
Fuel & Electricity
Supplies & Services
Shared Services
Travel
Memberships, Contributions & Sponsorships
Maintenance & Alterations
Interest
Depreciation
Other Expenses & Transfers

Unassigned Budget

Total Other Expenses & Transfers

Total Operating Expenses & Transfers

Operating Increase (Decrease)

Modified Cash Flow
Operating Increase (Decrease)
Add Back Depreciation

Less Capital Expenditures

Less Capital Reserve Funding

Less Debt Service Principal

Net Change Before Other Adjustments & Trat

Transfer from/(to) Administrative Savings Rsrv

Transfer from/(to) Budget Stabilization

Net Change Subtotal

Other Strategic Transfers from/(to) Reserves

Net Change in Cash & Reserve Transfers

Auxiliary 4/21/22
FY18 ACTUALS  FY19 ACTUALS  FY20 ACTUALS FY21 ACTUALS FY22 BASE FY23 BASE BUDGET CHANGE
-8 -8 -8 - - - - %
601,689 651,798 627,923 492,045 554,911 561,200 6,289 1.1%
695,912 740,055 725,799 616,064 658,326 674,820 16,494 2.5%
(54,275) (50,795) (54,460) (158,260) (130,000) (143,000) (13,000)  10.0%
1,243,326 1,341,057 1,299,262 949,849 1,083,237 1,093,020 9,783 0.9%
132,830 136,286 159,234 119,424 92,944 72,850 (20,094) -21.6%
1,376,156 1,477,343 1,458,496 1,069,273 1,176,181 1,165,870 (10,311) -0.9%
$194,492 $225,426 $224,262 $239,814 $264,204 $261,234 ($2,970)  -1.1%
89,505 106,813 107,326 110,559 117,027 117,841 814 0.7%
- - 5,158 1,616 - - - -%
283,997 332,239 336,746 351,989 381,231 379,075 (2,156)  -0.6%
159,377 178,141 177,814 143,067 181,080 179,680 (1,400) -0.8%
677,975 706,004 666,078 662,532 709,042 732,763 23,721 3.3%
4,433 1,816 2,032 300 3,000 3,000 - 0.0%
249 200 180 90 90 90 - 0.0%
78,605 45,587 25,933 22,286 22,300 24,200 1,900 8.5%
215,139 207,200 197,445 186,017 173,912 160,702 (13,210) -7.6%
218,773 230,322 233,443 234,803 234,767 231,532 (3,235) -1.4%
60,788 76,508 67,927 67,747 63,046 44,682 (18,364) -29.1%
- - - - - - - -%
1,415,338 1,445,777 1,370,852 1,316,840 1,387,237 1,376,649 (10,588) -0.8%
1,699,335 1,778,016 1,707,598 1,668,830 1,768,468 1,755,724 (12,744) -0.7%
(323,179) $ (300,673) S  (249,103) $  (599,557) (592,287) (589,854) 2,433 -0.4%
(323,179) $ (300,673) $ (249,103) $  (599,557) (592,287) (589,854) 2,433 -0.4%
218,773 230,322 233,443 234,803 234,767 231,532 (3,235) -1.4%
(19,000) (19,000) (11,242) (11,083) - - - -%
(213,826) (210,000) (237,895) (255,704) (270,909) (292,618) (21,709) 8.0%
(337,232) (299,350) (264,797) (631,540) (628,429) (650,940) (22,511)
- - - - - 650,940 650,940
(337,232) (299,350) (264,797) (631,540) (628,429) - 628,429
(337,232) $ (299,350) $ (264,797) $  (631,540) (628,429) - 628,429
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Univ of Maine at Fort Kent

Tuition & Fee Revenue

Tuition Waivers/Scholarships

Net Student Charges Revenue

HEERF Relief - Lost Revenue
Indirect Cost Recovery
Investment Income/Gifts

Sales/Services/Auxiliary

Attrition (Salary Only)

Employee Benefits Including Attrition

Other Expenses & Transfers:

Memberships, Contributions & Sponsorships

Maintenance & Alterations

Other Expenses & Transfers

Total Other Expenses & Transfers

Total Operating Expenses & Transfers

Operating Increase (Decrease)

Modified Cash Flow
Operating Increase (Decrease)
Add Back Depreciation

Less Capital Expenditures

Less Capital Reserve Funding

Less Debt Service Principal

Net Change Before Other Adjustments & Trat

Transfer from/(to) Administrative Savings Rsrv

Transfer from/(to) Budget Stabilization

Net Change Subtotal

Other Strategic Transfers from/(to) Reserves

Net Change in Cash & Reserve Transfers
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E&G and Auxiliary 4/21/22
FY18 ACTUALS  FY19 ACTUALS  FY20 ACTUALS FY21 ACTUALS FY22 BASE FY23 BASE BUDGET CHANGE

8,674,237 $ 8,678,189  $ 8,200,008 $ 7,613,240 7,043,430 $ 7,050,380 6,950 0.1%
601,689 651,798 627,923 492,045 554,911 561,200 6,289 1.1%
695,912 740,055 725,799 616,064 658,326 674,820 16,494 2.5%
(1,501,463) (1,622,033) (1,713,909) (1,304,589) (1,181,200) (1,173,000) 8,200 -0.7%
8,470,375 8,448,008 7,839,822 7,416,761 7,075,467 7,113,400 37,933 0.5%
6,513,346 6,877,413 7,818,910 7,818,908 8,590,375 8,737,138 146,763 7%
43,369 37,775 48,544 22,107 37,500 43,000 5,500 14.7%
470,090 719,650 556,161 452,957 388,844 380,100 (8,744) -2.2%
15,497,180 16,082,846 16,263,437 15,710,732 16,092,186 16,273,638 181,452 1.1%
$6,659,887 $6,541,023 $6,656,118 $6,708,950 $7,579,139 $7,546,303 ($32,836)  -0.4%
- - - - (134,320) (50,000) 84,320 -62.8%
2,824,637 2,807,130 2,841,236 2,813,349 3,036,403 3,114,956 78,553 2.6%
- - 22,847 32,927 - - - -%
9,484,524 9,348,153 9,520,201 9,555,225 10,481,222 10,611,259 130,037 1.2%
568,240 628,959 624,079 532,154 639,770 629,980 (9,790) -1.5%
1,272,433 1,641,318 1,579,612 1,657,215 2,011,537 2,275,188 263,651 13.1%
1,677,758 1,810,651 1,910,969 2,025,723 2,139,105 2,177,618 38,513 1.8%
347,921 363,866 250,284 50,799 344,138 270,538 (73,600) -21.4%
59,944 64,344 32,416 42,865 70,770 45,395 (25,375)  -35.9%
262,827 207,565 175,420 97,801 223,227 194,350 (28,877) -12.9%
253,702 242,406 228,184 211,487 194,239 175,746 (18,493) -9.5%
847,527 948,680 953,691 978,250 1,010,631 1,060,412 49,781 4.9%
427,824 876,791 80,002 342,161 109,042 32,394 (76,648) -70.3%
- - - 800 21,391 17,453 (3,938) -18.4%
5,718,176 6,784,581 5,834,657 5,939,254 6,763,850 6,879,074 115,224 1.7%
15,202,700 16,132,734 15,354,858 15,494,480 17,245,072 17,490,333 245,261 1.4%
294,480 $  (49,888) $ 908,579 $ 216,252 (1,152,886)  $ (1,216,695) (63,809) 5.5%
294,480 $  (49,888) S 908,579 $ 216,252 (1,152,886)  $ (1,216,695) (63,809) 5.5%
847,527 948,680 953,691 978,250 1,010,631 1,060,412 49,781 4.9%
(289,688) (278,427) (312,242) (366,370) (337,842) (211,176) 126,666  -37.5%
(541,167) (555,488) (593,573) (612,657) (629,610) (570,541) 59,069 -9.4%

311,153 64,878 956,455 215,475 (1,109,707) (938,000) 171,707

- - - - - 938,000 938,000

311,153 64,878 956,455 215,475 (1,109,707) - 1,109,707

- - (281,670) 30,757 - - -

311,153 $ 64,878 $ 674,785 $ 246,232 (1,109,707)  $ - 1,109,707
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E&G 4/21/22
FY18 ACTUALS  FY19 ACTUALS  FY20 ACTUALS FY21 ACTUALS FY22 BASE FY23 BASE BUDGET CHANGE
Revenues
Tuition & Fee Revenue S 6,083,894 S 6,406,176 $ 6,645,003 $ 6,448,953 6,235,771 S 7,464,022 1,228,251 19.7%
Dining Revenue - - - - - - - -%
Residence Revenue - - - - - - - -%
Tuition Waivers/Scholarships (1,795,349) (1,879,691) (2,014,608) (2,249,892) (2,100,000) (2,500,000) (400,000)  19.0%
Net Student Charges Revenue 4,288,545 4,526,486 4,630,394 4,199,061 4,135,771 4,964,022 828,251  20.0%
State Appropriation - - - 856,808 3,281,808 3,908,237 626,429 19.1%
HEERF Relief - Lost Revenue - - - - - - - -%
Indirect Cost Recovery - - - - - - - -%
Investment Income/Gifts 64,645 63,515 62,362 63,932 65,063 66,419 1,356 2.1%
Sales/Services/Auxiliary 8,653 8,985 7,432 11,236 8,270 8,270 - 0.0%
Total Revenue 4,361,842 4,598,986 4,700,189 5,131,038 7,490,912 8,946,948 1,456,036 19.4%
Expenses
Salaries & Wages $3,501,489 $3,531,770 $3,590,338 $3,845,068 $4,442,104 $4,685,453 $243,349 5.5%
Attrition (Salary Only) - - - - - - - -%
Employee Benefits Including Attrition 1,697,029 1,724,751 1,720,079 1,853,072 2,060,228 2,200,225 139,997 6.8%
Pandemic Pay - - 5,019 10,319 - - - -%
personnel 5,198,518 5,256,521 5,315,436 5,708,458 6,502,332 6,885,678 383,346 5.9%
Other Expenses & Transfers:
Fuel & Electricity - - - - - 206,500 206,500 -%
Supplies & Services 267,223 199,513 170,276 146,171 412,840 626,819 213,979 51.8%
Shared Services - - - - - 289,506 289,506 %
Travel 91,195 78,240 59,477 2,816 90,250 91,250 1,000 1.1%
Memberships, Contributions & Sponsorships 41,467 13,805 32,796 20,325 35,400 42,400 7,000 19.8%
Maintenance & Alterations 36,209 15,616 11,477 32,616 300,250 40,191 (260,059)  -86.6%
Interest - - - - - - - -%
Depreciation - - - - - - - -%
Other Expenses & Transfers 795,329 (68,717) (103,512) 775,148 1,917,432 2,020,116 102,684 5.4%
Unassigned Budget - - - - - - - %
Total Other Expenses & Transfers 1,231,422 238,457 170,513 977,076 2,756,172 3,316,782 560,610 20.3%
Total Operating Expenses & Transfers 6,429,940 5,494,978 5,485,949 6,685,535 9,258,504 10,202,460 943,956 10.2%
Operating Increase (Decrease) $ (2,068,098 $ (895992) S (785,760) $  (1,554,497) (1,767,592)  $ (1,255,512) 512,080  -29.0%
Modified Cash Flow
Operating Increase (Decrease) $  (2,068,098) S (895,992) $  (785,760) $  (1,554,497) (1,767,592) $ (1,255,512) 512,080 -29.0%
Add Back Depreciation - - - - - - - -%
Less Capital Expenditures (1,466) - - - - - - %
Less Capital Reserve Funding - - - - - - - -%
Less Debt Service Principal - - - - - - - -%
Net Change Before Other Adjustments & Trat (2,069,564) (895,992) (785,760) (1,554,497) (1,767,592) (1,255,512) 512,080
Transfer from/(to) Administrative Savings Rsrv 105,000 - - - - - -
Transfer from/(to) Budget Stabilization 275,320 202,546 360,760 1,554,497 1,767,592 1,255,512 (512,080)
Net Change Subtotal (1,689,244) (693,446) (425,000) - - - -
Other Strategic Transfers from/(to) Reserves - 693,446 425,000 - - - -
Net Change in Cash & Reserve Transfers $  (1,689,244) $ - $ - $ - - $ - -
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E&G 4/21/22
FY18 ACTUALS  FY19 ACTUALS  FY20 ACTUALS FY21 ACTUALS FY22 BASE FY23 BASE BUDGET CHANGE
Revenues
Tuition & Fee Revenue $ 67,980,844 $ 71,893,964 $ 74,653,271 $ 73,066,676 $ 74,201,706 $ 73,388,402 S (813,304) -1.1%
Dining Revenue - - (553) - - - - -%
Residence Revenue 3,600 2,475 4,650 18,269 - - - -%
Tuition Waivers/Scholarships (15,132,311) (17,428,968) (18,975,993) (16,541,340) (16,283,471) (16,283,471) - 0.0%
Net Student Charges Revenue 52,852,134 54,467,472 55,681,375 56,543,604 57,918,235 57,104,931 (813,304) -1.4%
State Appropriation 47,783,008 47,775,142 48,098,693 46,874,076 47,714,871 51,147,985 3,433,114 7.2%
HEERF Relief - Lost Revenue - - - 20,762 - - - %
Indirect Cost Recovery 3,424,630 3,357,629 3,470,573 3,777,125 3,525,000 3,525,000 - 0.0%
Investment Income/Gifts 127,698 125,934 129,457 132,704 113,769 113,769 - 0.0%
Sales/Services/Auxiliary 3,540,360 3,594,863 3,131,924 1,546,660 3,285,863 3,843,521 557,658 17.0%
Total Revenue 107,727,829 109,321,040 110,512,022 108,894,931 112,557,738 115,735,206 3,177,468 2.8%
Expenses
Salaries & Wages $50,428,422 $53,449,292 $55,583,315 $56,197,693 $60,483,765 $61,023,225 $539,460 0.9%
Attrition (Salary Only) - - - - (1,753,247) (2,328,511) (575,264)  32.8%
Employee Benefits Including Attrition 21,940,169 23,570,682 24,636,835 24,661,539 25,256,156 25,706,371 450,215 1.8%
Pandemic Pay - - 354,519 105,036 - - - -%
Personnel 72,368,591 77,019,974 80,574,669 80,964,267 83,986,674 84,401,085 414,411 0.5%
Other Expenses & Transfers:
Fuel & Electricity 2,668,953 2,343,803 2,182,350 1,693,579 2,547,739 2,705,474 157,735 6.2%
Supplies & Services 6,189,136 6,441,163 6,167,566 6,065,790 5,391,375 5,533,838 142,463 2.6%
Shared Services 11,810,828 12,139,152 12,217,682 12,190,200 12,792,857 13,008,877 216,020 1.7%
Travel 1,324,700 1,428,646 1,082,772 249,624 681,010 936,167 255,157 37.5%
Memberships, Contributions & Sponsorships 216,754 325,245 228,968 213,088 172,855 172,855 - 0.0%
Maintenance & Alterations 2,546,105 1,857,174 1,914,879 1,866,305 2,153,531 2,178,531 25,000 1.2%
Interest 729,015 725,757 602,746 554,446 499,199 434,592 (64,607) -12.9%
Depreciation 6,410,113 6,653,437 6,741,610 6,657,299 6,572,221 6,833,820 261,599 4.0%
Other Expenses & Transfers 2,519,302 3,428,813 2,236,231 34,574 906,403 787,444 (118,959) -13.1%
Unassigned Budget 4,141 3,923 (30) - 126,986 (142,522) (269,508) -212.2%
Total Other Expenses & Transfers 34,419,047 35,347,112 33,374,774 29,524,906 31,844,176 32,449,076 604,900 1.9%
Total Operating Expenses & Transfers 106,787,638 112,367,085 113,949,442 110,489,174 115,830,850 116,850,161 1,019,311 0.9%
Operating Increase (Decrease) S 940,192 $ (3,046,046) $ (3,437,420) S (1,594,243) $ (3,273,112) S (1,114,955) S 2,158,157 -65.9%
Modified Cash Flow
Operating Increase (Decrease) S 940,192 S (3,046,046) $ (3,437,420) S (1,594,243) $ (3,273,112) $ (1,114,955) S 2,158,157 -65.9%
Add Back Depreciation 6,410,113 6,653,437 6,741,610 6,657,299 6,572,221 6,833,820 261,599 4.0%
Less Capital Expenditures (1,613,575) (1,744,499) (1,204,001) (893,932) (2,494,364) (3,862,463) (1,368,099)  54.8%
Less Capital Reserve Funding - - - - - - - -%
Less Debt Service Principal (1,663,761) (1,818,557) (1,311,543) (1,380,201) (1,382,833) (1,369,961) 12,872 -0.9%
Net Change Before Other Adjustments & Trat 4,072,969 44,335 788,646 2,788,923 (578,088) 486,441 1,064,529
Transfer from/(to) Administrative Savings Rsrv - - - - - - -
Transfer from/(to) Budget Stabilization - - - - - - -
Net Change Subtotal 4,072,969 44,335 788,646 2,788,923 (578,088) 486,441 1,064,529
Other Strategic Transfers from/(to) Reserves 272,078 (32,045) (85,047) 755,610 - - -
Net Change in Cash & Reserve Transfers $ 4,345,046 $ 12,290 $ 703,599 $ 3,544,534 $ (578,088) $ 486,441 $ 1,064,529

181



Board of Trustees Meeting - May 2022 - Attachments

University of Southern Maine

Tuition & Fee Revenue

Tuition Waivers/Scholarships

Net Student Charges Revenue

HEERF Relief - Lost Revenue
Indirect Cost Recovery
Investment Income/Gifts

Sales/Services/Auxiliary

Attrition (Salary Only)

Employee Benefits Including Attrition

Other Expenses & Transfers:

Memberships, Contributions & Sponsorships

Maintenance & Alterations

Other Expenses & Transfers

Total Other Expenses & Transfers

Total Operating Expenses & Transfers

Operating Increase (Decrease)

Modified Cash Flow
Operating Increase (Decrease)
Add Back Depreciation

Less Capital Expenditures

Less Capital Reserve Funding

Less Debt Service Principal

Net Change Before Other Adjustments & Trat

Transfer from/(to) Administrative Savings Rsrv

Transfer from/(to) Budget Stabilization

Net Change Subtotal

Other Strategic Transfers from/(to) Reserves

Net Change in Cash & Reserve Transfers
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Auxiliary 4/21/22
FY18 ACTUALS  FY19 ACTUALS  FY20 ACTUALS FY21 ACTUALS FY22 BASE FY23 BASE BUDGET CHANGE
1,133,064 $ 1,129,612  $ 1,053,562 $ 119,026 873,175 - (873,175) -100.0%
4,624,297 5,387,732 4,914,136 3,207,126 5,220,533 6,139,013 918,480  17.6%
6,525,387 6,844,396 6,868,257 3,593,375 6,787,729 7,430,747 643,018 9.5%
(408,901) (468,570) (403,558) (334,695) (450,000) (450,000) - 0.0%
11,873,847 12,893,170 12,432,397 6,584,831 12,431,437 13,119,760 688,323 5.5%
- - - 1,288,217 - - B -%
2,097,211 1,421,953 830,956 720,994 614,590 682,877 68,287 11.1%
13,971,058 14,315,123 13,263,353 8,594,042 13,046,027 13,802,637 756,610 5.8%
$1,298,633 $1,413,674 $1,444,699 $1,503,478 $1,724,001 $1,754,576 $30,575 1.8%
654,791 700,327 704,380 723,130 832,387 864,563 32,176 3.9%
- - 58,365 16,256 - - - -%
1,953,423 2,114,000 2,207,443 2,242,865 2,556,388 2,619,139 62,751 2.5%
813,249 953,679 899,957 740,443 905,499 1,003,327 97,828 10.8%
5,171,487 5,130,935 4,341,702 3,421,928 4,488,568 5,132,915 644,347 14.4%
15,985 36,478 8,312 1,634 7,428 7,428 - 0.0%
1,769 1,906 1,229 1,992 2,098 2,098 - 0.0%
638,681 820,419 823,853 680,368 1,102,391 1,102,391 - 0.0%
1,170,288 1,096,513 1,020,883 938,455 875,570 808,964 (66,606) -7.6%
1,020,736 1,099,967 1,263,656 1,404,204 1,400,366 1,373,303 (27,063) -1.9%
2,074,008 1,799,008 2,492,702 1,647,780 1,813,321 1,813,321 - 0.0%
- - - - 5,253 30,740 25,487  485.2%
10,906,205 10,938,906 10,852,293 8,836,804 10,600,494 11,274,487 673,993 6.4%
12,859,628 13,052,907 13,059,736 11,079,669 13,156,882 13,893,626 736,744 5.6%
1,111,430 $ 1,262,216 s 203,617 S  (2,485,626) (110,855) (90,989) 19,866 -17.9%
1,111,430 $ 1,262,216 $ 203,617 $  (2,485,626) (110,855) (90,989) 19,866  -17.9%
1,020,736 1,099,967 1,263,656 1,404,204 1,400,366 1,373,303 (27,063) -1.9%
(174,844) (843,446) (177,745) (225,000) (282,330) (296,447) (14,117) 5.0%
(1,606,907) (1,676,600) (1,748,810) (1,482,501) (1,404,484) (1,472,308) (67,824) 4.8%
350,415 (157,863) (459,283) (2,788,923) (397,303) (486,441) (89,138)
350,415 (157,863) (459,283) (2,788,923) (397,303) (486,441) (89,138)
350,415 $ (157,863) $ (459,283) $ (2,788,923) (397,303) (486,441) (89,138)
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E&G and Auxiliary 4/21/22
FY18 ACTUALS  FY19 ACTUALS  FY20 ACTUALS FY21 ACTUALS FY22 BASE FY23 BASE BUDGET CHANGE
Revenues
Tuition & Fee Revenue $ 69,113,908 $ 73,023,577 $ 75,706,833 $ 73,185,702 $ 75,074,881 $ 73,388,402 S (1,686,479) -2.2%
Dining Revenue 4,624,297 5,387,732 4,913,583 3,207,126 5,220,533 6,139,013 918,480 17.6%
Residence Revenue 6,528,987 6,846,871 6,872,907 3,611,644 6,787,729 7,430,747 643,018 9.5%
Tuition Waivers/Scholarships (15,541,212) (17,897,538) (19,379,551) (16,876,035) (16,733,471) (16,733,471) - 0.0%
Net Student Charges Revenue 64,725,981 67,360,642 68,113,772 63,128,436 70,349,672 70,224,691 (124,981)  -0.2%
State Appropriation 47,783,008 47,775,142 48,098,693 46,874,076 47,714,871 51,147,985 3,433,114 7.2%
HEERF Relief - Lost Revenue - - - 1,308,979 - - - -%
Indirect Cost Recovery 3,424,630 3,357,629 3,470,573 3,777,125 3,525,000 3,525,000 - 0.0%
Investment Income/Gifts 127,698 125,934 129,457 132,704 113,769 113,769 - 0.0%
Sales/Services/Auxiliary 5,637,571 5,016,816 3,962,880 2,267,654 3,900,453 4,526,398 625,945 16.0%
Total Revenue 121,698,888 123,636,163 123,775,375 117,488,973 125,603,765 129,537,843 3,934,078 3.1%
Expenses
Salaries & Wages $51,727,055 $54,862,966 $57,028,014 $57,701,171 $62,207,766 $62,777,801 $570,035 0.9%
Attrition (Salary Only) - - - - (1,753,247) (2,328,511) (575,264)  32.8%
Employee Benefits Including Attrition 22,594,960 24,271,008 25,341,214 25,384,669 26,088,543 26,570,934 482,391 1.8%
Pandemic Pay - - 412,884 121,292 - - - -%
Personnel 74,322,015 79,133,974 82,782,112 83,207,132 86,543,062 87,020,224 477,162 0.6%
Other Expenses & Transfers:
Fuel & Electricity 3,482,202 3,297,482 3,082,307 2,434,022 3,453,238 3,708,801 255,563 7.4%
Supplies & Services 11,360,623 11,572,098 10,509,268 9,487,718 9,879,943 10,666,753 786,810 8.0%
Shared Services 11,810,828 12,139,152 12,217,682 12,190,200 12,792,857 13,008,877 216,020 1.7%
Travel 1,340,686 1,465,124 1,091,084 251,257 688,438 943,595 255,157 37.1%
Memberships, Contributions & Sponsorships 218,523 327,151 230,197 215,080 174,953 174,953 - 0.0%
Maintenance & Alterations 3,184,786 2,677,593 2,738,732 2,546,673 3,255,922 3,280,922 25,000 0.8%
Interest 1,899,304 1,822,270 1,623,629 1,492,901 1,374,769 1,243,556 (131,213) -9.5%
Depreciation 7,430,849 7,753,404 8,005,266 8,061,503 7,972,587 8,207,123 234,536 2.9%
Other Expenses & Transfers 4,593,310 5,227,822 4,728,932 1,682,355 2,719,724 2,600,765 (118,959) -4.4%
Unassigned Budget 4,141 3,923 (30) - 132,239 (111,782) (244,021) -184.5%
Total Other Expenses & Transfers 45,325,251 46,286,018 44,227,067 38,361,710 42,444,670 43,723,563 1,278,893 3.0%
Total Operating Expenses & Transfers 119,647,266 125,419,992 127,009,179 121,568,842 128,987,732 130,743,787 1,756,055 1.4%
Operating Increase (Decrease) S 2,051,622 S (1,783,829) $ (3,233,804) S (4,079,869) S (3,383,967) S (1,205,944) S 2,178,023 -64.4%
Modified Cash Flow
Operating Increase (Decrease) $ 2,051,622 $ (1,783,829) S (3,233,804) $  (4,079,869) $ (3,383,967) S (1,205944) $ 2,178,023  -64.4%
Add Back Depreciation 7,430,849 7,753,404 8,005,266 8,061,503 7,972,587 8,207,123 234,536 2.9%
Less Capital Expenditures (1,788,419) (2,587,946) (1,381,747) (1,118,932) (2,776,694) (4,158,910) (1,382,216) 49.8%
Less Capital Reserve Funding - - - - - - - -%
Less Debt Service Principal (3,270,668) (3,495,157) (3,060,353) (2,862,702) (2,787,317) (2,842,269) (54,952) 2.0%
Net Change Before Other Adjustments & Trai 4,423,384 (113,528) 329,362 0 (975,391) - 975,391
Transfer from/(to) Administrative Savings Rsrv - - - - - - -
Transfer from/(to) Budget Stabilization - - - - - - -
Net Change Subtotal 4,423,384 (113,528) 329,362 0 (975,391) - 975,391
Other Strategic Transfers from/(to) Reserves 272,078 (32,045) (85,047) 755,610 - - -
Net Change in Cash & Reserve Transfers $ 4,695,462 $ (145,573) $ 244316 $ 755,610 $ (975,391) $ - $ 975,391
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Univ of Maine at Presque Isle

Tuition & Fee Revenue

Tuition Waivers/Scholarships

Net Student Charges Revenue

HEERF Relief - Lost Revenue
Indirect Cost Recovery
Investment Income/Gifts

Sales/Services/Auxiliary

Attrition (Salary Only)

Employee Benefits Including Attrition

Other Expenses & Transfers:

Memberships, Contributions & Sponsorships

Maintenance & Alterations

Other Expenses & Transfers

Total Other Expenses & Transfers

Total Operating Expenses & Transfers

Operating Increase (Decrease)

Modified Cash Flow
Operating Increase (Decrease)
Add Back Depreciation

Less Capital Expenditures

Less Capital Reserve Funding

Less Debt Service Principal

Net Change Before Other Adjustments & Trat

Transfer from/(to) Administrative Savings Rsrv

Transfer from/(to) Budget Stabilization

Net Change Subtotal

Other Strategic Transfers from/(to) Reserves

Net Change in Cash & Reserve Transfers

4/21/22
FY18 ACTUALS  FY19 ACTUALS FY21 ACTUALS FY22 BASE FY23 BASE BUDGET CHANGE

7,539,255  $ 7,621,876 7,990,690 8,451,540 $ 9,553,939 1,102,399  13.0%
10,759 7,753 - - - - %
(1,488,961) (1,543,944) (964,708) (870,500) (904,000) (33,500)  3.8%
6,061,053 6,085,685 7,025,982 7,581,040 8,649,939 1,068,899  14.1%
7,936,764 7,508,452 8,013,478 8,616,602 8,813,733 197,131 2.3%
154,225 138,977 169,942 167,000 170,000 3,000 1.8%
100 - 1,000 - - - %
641,160 608,219 116,409 291,600 386,400 94,800  32.5%
14,793,302 14,341,332 15,326,811 16,656,242 18,020,072 1,363,830 8.2%
$6,889,113 $7,061,041 $7,513,836 $8,514,538 $9,092,778 $578,240 6.8%
- - - - (155,510) (155,510) %
3,054,668 3,175,455 3,216,482 3,620,649 3,806,181 185,532 5.1%
- - 23,658 - - - %
9,943,781 10,236,496 10,753,976 12,135,187 12,743,449 608,262 5.0%
427,647 509,809 395,264 590,800 620,300 29,500 5.0%
1,065,177 871,354 1,236,215 1,936,712 2,746,980 810,268  41.8%
1,967,428 2,047,479 2,221,336 2,274,703 2,306,686 31,983 1.4%
321,935 293,733 40,554 297,229 311,463 14,234 4.8%
61,725 66,910 44,104 75,665 74,605 (1,060)  -1.4%
461,143 436,550 330,790 303,850 305,450 1,600 0.5%
60,380 58,866 53,276 49,454 45,548 (3,906)  -7.9%
918,182 830,981 867,952 918,771 1,071,105 152,334 16.6%
206,434 (514,301) 165,055 404,605 423,691 19,086 4.7%
13,048 - - - 6,070 6,070 %
5,503,099 4,601,381 5,354,545 6,851,789 7,911,898 1,060,109  15.5%
15,446,879 14,837,877 16,108,522 18,986,976 20,655,347 1,668,371 8.8%
(653,578)  $  (496,544) (781,711) (2,330,734)  $ (2,635,275) (304,541)  13.1%
(653,578)  $  (496,544) (781,711) (2,330,734)  $ (2,635,275) (304,541)  13.1%
918,182 830,981 867,952 918,771 1,071,105 152,334  16.6%
(121,702) (62,747) (236,348) (238,272) (250,186) (11,914)  5.0%
- (804,845) (19,982) - - - %
(60,395) (74,049) (91,139) (91,943) (97,855) (5912)  6.4%

82,508 (607,204) (261,228) (1,742,178) (1,912,211) (170,033)

B B - 1,825,496 1,912,211 86,715

82,508 (607,204) (261,228) 83,318 - (83,318)

- - (7,651) - - -

82,508 $ (607,204) (268,879) 83318 $ - (83,318)
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Univ of Maine at Presque Isle

Revenues

Tuition & Fee Revenue
Dining Revenue
Residence Revenue

Tuition Waivers/Scholarships

Net Student Charges Revenue
State Appropriation
HEERF Relief - Lost Revenue
Indirect Cost Recovery
Investment Income/Gifts

Sales/Services/Auxiliary

Total Revenue

Expenses
Salaries & Wages
Attrition (Salary Only)
Employee Benefits Including Attrition
Pandemic Pay
Personnel
Other Expenses & Transfers:
Fuel & Electricity
Supplies & Services
Shared Services
Travel
Memberships, Contributions & Sponsorships
Maintenance & Alterations
Interest
Depreciation
Other Expenses & Transfers

Unassigned Budget

Total Other Expenses & Transfers

Total Operating Expenses & Transfers

Operating Increase (Decrease)

Modified Cash Flow
Operating Increase (Decrease)
Add Back Depreciation

Less Capital Expenditures

Less Capital Reserve Funding

Less Debt Service Principal

Net Change Before Other Adjustments & Trat

Transfer from/(to) Administrative Savings Rsrv

Transfer from/(to) Budget Stabilization

Net Change Subtotal

Other Strategic Transfers from/(to) Reserves

Net Change in Cash & Reserve Transfers

Auxiliary 4/21/22
FY18 ACTUALS  FY19 ACTUALS  FY20 ACTUALS FY21 ACTUALS FY22 BASE FY23 BASE BUDGET CHANGE

550 S 450 S - S - - - - -%
794,926 883,268 798,286 546,128 607,731 822,500 214,769 35.3%
1,179,985 1,274,666 1,156,482 795,273 862,396 931,260 68,864 8.0%
(239,169) (236,728) (234,900) (250,973) (235,000) (225,000) 10,000 -4.3%
1,736,292 1,921,657 1,719,868 1,090,428 1,235,127 1,528,760 293,633 23.8%
- - - 803,928 650,000 - (650,000) -100.0%
146,793 129,518 146,121 101,679 28,000 28,000 - 0.0%
1,883,085 2,051,175 1,865,990 1,996,034 1,913,127 1,556,760 (356,367) -18.6%
$172,426 $217,230 $230,704 $223,085 $274,277 $251,473 ($22,804)  -8.3%
56,594 86,226 98,745 95,893 114,294 104,944 (9,350)  -8.2%
- - 6,865 5,082 - - - -%
229,020 303,457 336,315 324,061 388,571 356,417 (32,154)  -8.3%
312,067 369,681 322,987 264,831 313,000 323,000 10,000 3.2%
812,877 841,810 879,892 773,560 765,500 926,058 160,558 21.0%
4,402 3,488 1,638 446 3,000 500 (2,500) -83.3%
225,125 156,758 140,518 169,572 232,500 232,300 (200) -0.1%
- 392 851 784 559 328 (231) -413%
62,270 69,085 74,231 72,648 72,520 64,284 (8,236) -11.4%
111,785 197,515 488,102 177,344 172,641 137,722 (34,919) -20.2%
- - - - - - - -%
1,528,526 1,638,729 1,908,219 1,459,185 1,559,720 1,684,192 124,472 8.0%
1,757,546 1,942,186 2,244,533 1,783,246 1,948,291 2,040,609 92,318 4.7%
125,539 $ 108,989 ¢  (378,544) $ 212,788 (35,164) (483,849) (448,685) 1276.0%
125,539 $ 108,989  $ (378,544) $ 212,788 (35,164) (483,849) (448,685) 1276.0%
62,270 69,085 74,231 72,648 72,520 64,284 (8,236) -11.4%
(169,620) (74,152) (38,235) (8,920) (110,520) (116,046) (5,526) 5.0%
- (19,100) - - - - - %
- (3,291) (8,411) (9,928) (10,154) (10,384) (230) 2.3%

18,189 81,531 (350,959) 266,587 (83,318) (545,995) (462,677)

- - - - - 545,995 545,995

18,189 81,531 (350,959) 266,587 (83,318) - 83,318

18,189 $ 81,531 $  (350,959) $ 266,587 (83,318) - 83,318
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Univ of Maine at Presque Isle

Revenues

Tuition & Fee Revenue
Dining Revenue
Residence Revenue

Tuition Waivers/Scholarships

Net Student Charges Revenue
State Appropriation
HEERF Relief - Lost Revenue
Indirect Cost Recovery
Investment Income/Gifts

Sales/Services/Auxiliary

Total Revenue

Expenses
Salaries & Wages
Attrition (Salary Only)
Employee Benefits Including Attrition
Pandemic Pay
Personnel
Other Expenses & Transfers:
Fuel & Electricity
Supplies & Services
Shared Services
Travel
Memberships, Contributions & Sponsorships
Maintenance & Alterations
Interest
Depreciation
Other Expenses & Transfers

Unassigned Budget

Total Other Expenses & Transfers

Total Operating Expenses & Transfers

Operating Increase (Decrease)

Modified Cash Flow
Operating Increase (Decrease)
Add Back Depreciation

Less Capital Expenditures

Less Capital Reserve Funding

Less Debt Service Principal

Net Change Before Other Adjustments & Trat

Transfer from/(to) Administrative Savings Rsrv

Transfer from/(to) Budget Stabilization

Net Change Subtotal

Other Strategic Transfers from/(to) Reserves

Net Change in Cash & Reserve Transfers

E&G and Auxiliary 4/21/22
FY18 ACTUALS  FY19 ACTUALS  FY20 ACTUALS FY21 ACTUALS FY22 BASE FY23 BASE BUDGET CHANGE

7,539,805 $ 7,622,326 $ 7,674,168 $ 7,990,690 8,451,540  $ 9,553,939 1,102,399 13.0%
794,926 883,268 798,286 546,128 607,731 822,500 214,769 35.3%
1,190,744 1,282,420 1,161,706 795,273 862,396 931,260 68,864 8.0%
(1,728,130) (1,780,672) (1,633,422) (1,215,681) (1,105,500) (1,129,000) (23,500) 2.1%
7,797,345 8,007,342 8,000,738 8,116,409 8,816,167 10,178,699 1,362,532 15.5%
7,936,764 7,508,452 8,017,134 8,013,478 8,616,602 8,813,733 197,131 2.3%
- - - 803,928 650,000 - (650,000) -100.0%
154,225 138,977 174,054 169,942 167,000 170,000 3,000 1.8%
100 - - 1,000 - - - -%
787,952 737,737 610,448 218,088 319,600 414,400 94,800 29.7%
16,676,386 16,392,507 16,802,373 17,322,845 18,569,369 19,576,832 1,007,463 5.4%
$7,061,539 $7,278,271 $7,541,007 $7,736,921 $8,788,815 $9,344,251 $555,436 6.3%
_ R - - - (155,510) (155,510) -%
3,111,261 3,261,681 3,393,653 3,312,376 3,734,943 3,911,125 176,182 4.7%
- - 29,181 28,741 - - - -%
10,172,800 10,539,953 10,963,841 11,078,037 12,523,758 13,099,866 576,108 4.6%
739,714 879,490 788,872 660,095 903,800 943,300 39,500 4.4%
1,878,055 1,713,164 1,889,834 2,009,775 2,702,212 3,673,038 970,826 35.9%
1,967,428 2,047,479 2,150,304 2,221,336 2,274,703 2,306,686 31,983 1.4%
326,337 297,221 186,934 41,001 300,229 311,963 11,734 3.9%
61,725 66,910 72,863 44,104 75,665 74,605 (1,060)  -1.4%
686,268 593,308 514,408 500,361 536,350 537,750 1,400 0.3%
60,380 59,258 57,645 54,060 50,013 45,876 (4,137)  -8.3%
980,451 900,066 881,235 940,600 991,291 1,135,389 144,098 14.5%
318,218 (316,786) 176,426 342,399 577,246 561,413 (15,833)  -2.7%
13,048 - - - - 6,070 6,070 -%
7,031,625 6,240,110 6,718,519 6,813,731 8,411,509 9,596,090 1,184,581 14.1%
17,204,425 16,780,062 17,682,361 17,891,768 20,935,267 22,695,956 1,760,689 8.4%
(528,039) $ (387,555) S (879,987) S (568,923) (2,365,898)  $ (3,119,124) (753,226)  31.8%
(528,039) S (387,555) S (879,987) S (568,923) (2,365,898)  $ (3,119,124) (753,226)  31.8%
980,451 900,066 881,235 940,600 991,291 1,135,389 144,098 14.5%
(291,321) (136,899) (177,703) (245,269) (348,792) (366,232) (17,440) 5.0%
- (823,945) - (19,982) - - - -%
(60,395) (77,340) (95,857) (101,068) (102,097) (108,239) (6,142) 6.0%

100,696 (525,673) (272,312) 5,359 (1,825,496) (2,458,206) (632,710)

R - - - 1,825,496 2,458,206 632,710

100,696 (525,673) (272,312) 5,359 - - -

- - (29,465) (7,651) - R R

100,696 $ (525673) $ (301,777) $ (2,292) -8 - -
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Revenues

Tuition & Fee Revenue

Dining Revenue

Residence Revenue

Tuition Waivers/Scholarships
Net Student Charges Revenue

State Appropriation

HEERF Relief - Lost Revenue

Indirect Cost Recovery

Investment Income/Gifts

Sales/Services/Auxiliary

Total Revenue

Expenses
Salaries & Wages
Attrition (Salary Only)
Employee Benefits Including Attrition
Pandemic Pay
Personnel
Other Expenses & Transfers:
Fuel & Electricity
Supplies & Services
Shared Services

Travel

Memberships, Contributions & Sponsorships

Maintenance & Alterations
Interest

Depreciation

Other Expenses & Transfers

Unassigned Budget

Total Other Expenses & Transfers

Total Operating Expenses & Transfers

Operating Increase (Decrease)

Modified Cash Flow
Operating Increase (Decrease)
Add Back Depreciation

Less Capital Expenditures

Less Capital Reserve Funding

Less Debt Service Principal

Net Change Before Other Adjustments & Trat

Transfer from/(to) Administrative Savings Rsrv

Transfer from/(to) Budget Stabilization

Net Change Subtotal

Other Strategic Transfers from/(to) Reserves

Net Change in Cash & Reserve Transfers

Board of Trustees Meeting - May 2022 - Attachments

UMS Governance & Univ Services

Governance 4/21/22
FY18 ACTUALS  FY19 ACTUALS  FY20 ACTUALS FY21 ACTUALS FY22 BASE FY23 BASE BUDGET CHANGE
-8 -8 -8 -8 - - - %
4,288,136 4,351,193 5,355,335 5,355,335 5,533,635 6,739,537 1,205,902 21.8%
- - - 1,280 - - - -%
4,288,136 4,351,193 5,355,335 5,356,615 5,533,635 6,739,537 1,205,902 21.8%
$2,666,997 $2,720,131 $2,602,639 $2,595,393 $3,386,441 $3,705,586 $319,145 9.4%
1,362,875 1,433,947 1,329,402 1,309,733 1,669,047 1,865,001 195,954  11.7%
- - - 648 - - - %
4,029,873 4,154,078 3,932,041 3,905,774 5,055,488 5,570,587 515,099  10.2%
1,924 2,379 229 - - - - -%
84,117 128,428 133,649 295,724 73,076 112,339 39,263 53.7%
511,319 638,302 700,758 749,213 941,289 979,689 38,400 4.1%
139,496 142,108 122,326 18,463 113,200 127,450 14,250 12.6%
31,197 25,694 40,268 35,737 24,325 46,800 22,475 92.4%
4,752 4,583 3,397 742 2,100 2,100 - 0.0%
- - - - - - - -%
- - - - - - - -%
(148,453) (474,142) 140,481 256,860 (601,520) (99,428) 502,092  -83.5%
- - - - - - - -%
624,352 467,351 1,141,108 1,356,739 552,470 1,168,950 616,480 111.6%
4,654,225 4,621,429 5,073,150 5,262,513 5,607,958 6,739,537 1,131,579 20.2%
(366,089) $  (270,236) S 282,185 $ 94,102 S (74,323) - 74,323  -100.0%
(366,089) $ (270,236) $ 282,185 $ 94,102 $ (74,323) - 74,323 -100.0%
(895) (837) - - - - - -%
- - - - - - - -%
(366,984) (271,073) 282,185 94,102 (74,323) - 74,323
(366,984) (271,073) 282,185 94,102 (74,323) - 74,323
263,457 191,884 33,671 - 68,897 - (68,897)
(103,528) $ (79,189) $ 315,857 $ 94,102 $ (5,426) - 5,426
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Revenues

Tuition & Fee Revenue

Dining Revenue

Residence Revenue

Tuition Waivers/Scholarships
Net Student Charges Revenue

State Appropriation

HEERF Relief - Lost Revenue

Indirect Cost Recovery

Investment Income/Gifts

Sales/Services/Auxiliary

Total Revenue

Expenses
Salaries & Wages
Attrition (Salary Only)
Employee Benefits Including Attrition
Pandemic Pay
Personnel
Other Expenses & Transfers:
Fuel & Electricity
Supplies & Services
Shared Services

Travel

Memberships, Contributions & Sponsorships

Maintenance & Alterations
Interest
Depreciation
Other Expenses & Transfers
Unassigned Budget
Total Other Expenses & Transfers
Total Operating Expenses & Transfers

Operating Increase (Decrease)

Modified Cash Flow
Operating Increase (Decrease)
Add Back Depreciation

Less Capital Expenditures

Less Capital Reserve Funding

Less Debt Service Principal

Net Change Before Other Adjustments & Trat

Transfer from/(to) Administrative Savings Rsrv

Transfer from/(to) Budget Stabilization
Net Change Subtotal

Other Strategic Transfers from/(to) Reserves

Net Change in Cash & Reserve Transfers

Board of Trustees Meeting - May 2022 - Attachments

UMS Governance & Univ Services

Allocated University Services 4/21/22
FY18 ACTUALS  FY19 ACTUALS  FY20 ACTUALS FY21 ACTUALS FY22 BASE FY23 BASE BUDGET CHANGE
$ -8 -8 -8 - s - - - %
6,864 8,237 2,939 43,671 190,158 190,158 - 0.0%
18,160 17,846 17,498 17,925 272,819 264,155 (8,664) -3.2%
866,585 722,336 767,998 535,192 588,304 566,811 (21,493) -3.7%
891,608 748,420 788,435 596,788 1,051,281 1,021,124 (30,157) -2.9%
$21,483,592 $21,766,566 $22,414,922 $23,048,946 $26,787,463  $26,159,788 ($627,675)  -2.3%
- - - - (598,493) (598,493) - 0.0%
11,244,479 11,410,022 11,759,886 11,904,977 13,056,986 13,002,893 (54,093)  -0.4%
- - 110,895 61,739 - - - -%
32,728,071 33,176,588 34,285,702 35,015,662 39,245,956 38,564,188 (681,768)  -1.7%
63,362 31,422 21,549 18,970 9,530 9,530 - 0.0%
3,697,533 4,239,358 4,582,428 5,354,784 4,886,570 6,423,708 1,537,138 31.5%
(43,250,506) (45,027,421) (45,996,790) (47,156,312) (49,269,208) (50,562,272) (1,293,064) 2.6%
229,613 252,348 185,735 33,987 235,675 182,475 (53,200) -22.6%
337,789 334,984 140,580 110,575 214,461 150,201 (64,260)  -30.0%
3,362,631 3,556,510 3,293,860 2,885,804 3,361,398 3,423,815 62,417 1.9%
30,200 912 18,970 26,589 20,235 26,588 6,353 31.4%
- - - - - - - -%
2,731,727 3,126,005 3,067,557 1,958,402 2,075,772 1,981,916 (93,856) -4.5%
- - (23) - . - - %
(33,306,347) (33,819,303) (34,860,952) (37,271,943) (38,465,567) (38,364,039) 101,528 -0.3%
(578,276) (642,715) (575,250) (2,256,282) 780,389 200,149 (580,240)  -74.4%
S 1,469,884 $ 1,391,135 $ 1,363,685 $ 2,853,070 S 270,892 S 820,975 550,083 203.1%
S 1,469,884 $ 1,391,135 $ 1,363,685 $ 2,853,070 S 270,892 S 820,975 550,083  203.1%
(545,809) (478,611) (249,508) (275,589) (675,875) (645,875) 30,000 -4.4%
- (7,868) (177,505) (175,100) (181,453) (175,100) 6,353 -3.5%
924,075 904,656 936,672 2,402,381 (586,436) - 586,436
25,000 - - - - - -
949,075 904,656 936,672 2,402,381 (586,436) - 586,436
57,273 772,373 1,249,716 (492,460) 94,219 - (94,219)
$ 1,006,348 $ 1,677,029 $ 2,186,388 $ 1,909,921 $  (492,217) $ - 492,217
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UMS Governance & Univ Services

Unallocated Activities 4/21/22
FY18 ACTUALS  FY19 ACTUALS  FY20 ACTUALS FY21 ACTUALS FY22 BASE FY23 BASE BUDGET CHANGE
Revenues
Tuition & Fee Revenue S - S - $ - $ - $ - $ - - %
Dining Revenue - - - - - - - -%
Residence Revenue - - - - - - - -%
Tuition Waivers/Scholarships - (439) - - - - - -%
Net Student Charges Revenue - (439) - - - - - %
State Appropriation 3,801,740 3,801,740 7,826,385 6,157,497 7,950,914 8,581,505 630,591 7.9%
HEERF Relief - Lost Revenue - - - - - - - -%
Indirect Cost Recovery - - - - - - - %
Investment Income/Gifts 5,860,872 10,544,843 8,126,974 22,067,974 2,395,626 2,637,125 241,499 10.1%
Sales/Services/Auxiliary 1,654 1,848 1,102 3,048 - - - -%
Total Revenue 9,664,265 14,347,992 15,954,461 28,228,519 10,346,540 11,218,630 872,090 8.4%
Expenses
Salaries & Wages $14,444 $96,956 $215,453 $317,723 $444,540 $671,091 $226,551  51.0%
Attrition (Salary Only) - - - - - - - -%
Employee Benefits Including Attrition 7,656 38,128 107,904 153,668 217,273 327,978 110,705 51.0%
Pandemic Pay - - 1,430 270 - - - -%
personnel 22,100 135,083 324,786 471,661 661,813 999,069 337,256 51.0%
Other Expenses & Transfers:
Fuel & Electricity - - - - - - - -%
Supplies & Services 1,812 148,393 561,629 823,425 1,032,240 1,299,584 267,344 25.9%
Shared Services B - - - - » B -%
Travel (5,788) 28,104 31,494 247 45,500 93,500 48,000 105.5%
Memberships, Contributions & Sponsorships - 1,500 870 200 150 65,020 64,870 HiH#H#H#HH
Maintenance & Alterations 18 - - - - 16,100 16,100 %
Interest - - - - - - - -%
Depreciation 4,558,071 4,581,865 4,356,730 4,153,382 3,952,443 3,790,326 (162,117) -4.1%
Other Expenses & Transfers 623,098 711,125 1,642,355 2,066,838 5,211,275 5,427,327 216,052 4.1%
Unassigned Budget - - - - 149,936 31,162 (118,774)  -79.2%
Total Other Expenses & Transfers (629,397) 7,235,587 (5,328,389) (51,147,020) 10,391,544 10,723,019 331,475 3.2%
Total Operating Expenses & Transfers (607,297) 7,370,670 (5,003,602) (50,675,359) 11,053,357 11,722,088 668,731 6.1%
Operating Increase (Decrease) $ 10,271,562 $ 6,977,322 $ 20,958,063 $ 78,903,878 S (706,817) S (503,458) 203,359 -28.8%
Modified Cash Flow
Operating Increase (Decrease) $ 10,271,562 S 6,977,322 $ 20,958,063 $ 78,903,878 S (706,817) S (503,458) 203,359  -28.8%
Add Back Depreciation 4,558,071 4,581,865 4,356,730 4,153,382 3,952,443 3,790,326 (162,117) -4.1%
Less Capital Expenditures - - (1,700,000) (849,884) (850,000) (850,000) - 0.0%
Less Capital Reserve Funding (3,067,317) (4,387,337) - (3,249,979) (1,000,000) (2,637,125) (1,637,125)  163.7%
Less Debt Service Principal (755,000) - - - (1,395,626) - 1,395,626  -100.0%
Net Change Before Other Adjustments & Trai 11,007,316 7,171,850 23,614,793 78,957,397 - (200,257) (200,257)
Transfer from/(to) Administrative Savings Rsrv (2,688,792) (2,638,839) (2,530,716) (1,476,516) - - -
Transfer from/(to) Budget Stabilization (2,000,000) - - - - - -
Net Change Subtotal 6,318,524 4,533,011 21,084,076 77,480,881 - (200,257) (200,257)
Other Strategic Transfers from/(to) Reserves (6,281,301) 1,616,601 (12,954,044) (58,670,142) - 200,257 200,257
Net Change in Cash & Reserve Transfers $ 37,223 $ 6,149,612 $ 8,130,032 $ 18,810,739 $ - $ - -
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UNIVERSITY OF MAINE SYSTEM
FY23 TOTAL STUDENT CHARGES

Tuition &
Annual| Mandatory| Mandatory|Room &
1. Undergraduate Tuition Fees Fees'| Board’ Total
In-State & Canadian
UM $11,640 $496| $12,136[$11,750| $23,886
UMA 7,350 1,028 8,378| 7,646| 16,024
UMF 9,216 1,270 10,486 10,764 21,250
UMFK 7,350 1,455 8,805 9,289| 18,094
UMM 8,460 630 9,090| 9,840| 18,930
UMPI 7,350 1,400 8,750 9,800| 18,550
USM 8,640 2,170 10,810( 10,858 21,668
Average 8,572 1,207 9,779 10,384 20,163
Out-of-State
UM $33,240 $496| $33,736[ $11,750| $45,486
UMA 18,750 1,028 19,778 7,646| 27,424
UMF 21,760 1,270 23,030| 10,764| 33,794
UMFK 12,120 1,455 13,575 9,289 22,864
UMM 16,200 630 16,830| 9,840| 26,670
UMPI 12,120 1,400 13,5201 9,800 23,320
USM 24,300 2,170 26,470| 10,858| 37,328
Average 19,784 1,207 20,991 10,384 31,375
NEBHE
UM $20,370 $496| $20,866( $11,750| $32,616
UMA 12,120 1,028 13,148| 7,646| $20,794
UMF 15,680 1,270 16,950| 10,764| 27,714
UMFK 12,120 1,455 13,575 9,289 22,864
UMM 14,820 630 15,450| 9,840| 25,290
UMPI 12,120 1,400 13,520( 9,800{ 23,320
USM 14,700 2,170 16,870 10,858| 27,728
Average 14,561 1,207 15,768 10,384 26,152

! Annual tuitjon & mandatoi% fees are based on 15 credit hours per semester for two semesters for undergraduate

and law students (except U’
semesters for graduate students.

F based on 16 credit hours per semester) and 9 credit hours per semester for two

2Rates shown are based on the meal plan and room type with the 1\%reatest projected number of students. Several

meal plans and room types are available. Beginning'in FY20, U

HEO01(705).xls 5/6/2022
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UNIVERSITY OF MAINE SYSTEM

FY23 TOTAL STUDENT CHARGES

Tuition &
Annual| Mandatory| Mandatory|Room &
1L. Graduate Tuition Fees Fees'| Board’ Total
In-State & Canadian
UM $9,738 $366]  $10,104]$11,750] $21,854
UMA 7,776 617 8,393|  7,646] 16,039
UMF 7,902 557 8,459] 10,764 19,223
USM 7,776 1,206 8,982] 10,858] 19,840
Average 8,298 687 8,985 11,124] 20,109
Out-of-State
UM $29,214 $366]  $29,580] $11,750] $41,330
UMA 10,260 617 10,877 7,646] 18,523
UMF 7,902 557 8,459] 10,764 19,223
USM 22,500 1,206]  23,706] 10,858] 34,564
Average 17,469 687 18,156] 11,124 29,280
NEBHE
UM $17,046 $366] $17,412[$11,750] $29,162
UMA 12,834 617 13,451 7,646] 21,097
USM 13,212 1,206]  14,418] 10,858] 25276
Average 14,364 730]  15,094] 11,304] 26,398
I11. Law School
| In-State | $23,190]  $2,050]  $25,240]$10,858| $36,098
| Out-of-State | $36,000(  $2,050] $38,050] $10,858] $48,908|
| NEBHE & Canadian | $31,650[  $2,050]  $33,700[$10,858| $44,558]

!Annual tuition & mandatory fees are based on 15 credit hours per semester for two semesters for undergraduate
and law students éexcept UMEF based on 16 credit hours per semester) and 9 credit hours per semester for two

semesters for graduate students.

2Rates shown are based on the meal plan and room type with the I\% I ¢
meal plans and room types are available. Beginning in FY20, UMA has limited housing but no dining.

HEO01(705).xls 5/6/2022
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UNIVERSITY OF MAINE SYSTEM

FY23 TUITION RATES - PER CREDIT HOUR

In-State
Undergraduate

UM
UMA/UMFK/UMPI
UMF/USM
UMM
Graduate
UM
UMA
UMF
USM

Law

Out-of-State
Undergraduate

UM

UMA

UMF
UMFK/UMPI
UMM

USM
Graduate

UM

UMA
UMF
USM

Law

Academic Partnership rates vary by program.

FY22 FY23 FY23 Increases
Rate Rate $ %
$388 $388 - -
245 245 - -
288 288 - -
282 282 - -
541 541 = =
432 432 = =
427 439 12 2.8
432 432 - -
773 773 - R
1,108 1,108 - -
607 625 18 3.0
661 680 19 29
392 404 12 3.1
540 540 - -
788 810 22 2.8
1,623 1,623 - -
554 570 16 2.9
427 439 12 2.8
1,216 1,250 34 2.8
1,156 1,200 44 3.8

Early College credit hour rate is $141.68 for ALL campuses ALL students.

HEO01(705).xls 5/6/2022
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UNIVERSITY OF MAINE SYSTEM
FY23 TUITION RATES - PER CREDIT HOUR

FY22 FY23 FY23 Increases
Rate Rate $ %
NEBHE
Undergraduate
UM $660 $679 19 2.9
UMA/UMFK/UMPI 392 404 12 3.1
UMF 475 490 15 3.2
UMM 480 494 14 2.9
USM 475 490 15 3.2
Graduate
UM 920 947 27 2.9
UMA 713 713 - -
USM 713 734 21 2.9
Law 1,055 1,055 - -
Canadian
Undergraduate
UM 388 388 - -
UMA/UMFK/UMPI 245 245 - -
UMF 288 288 - -
UMM 282 282 - -
USM 288 288 - -
Graduate
UM 541 541 - -
UMA 432 432 - -
USM 432 432 - -
Law 1,055 1,055 - -

HEO01(705).xls 5/6/2022
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UNIVERSITY OF MAINE SYSTEM

ANNUAL TUITION RATES
FY22 to FY23
UNDERGRADUATE Annual Increase
In-State & Canadian FY22 FY23 $ %
UM $11,640 $11,640 - -
UMA 7,350 7,350 - -
UMF 9,216 9,216 - -
UMFK 7,350 7,350 - -
UMM 8,460 8,460 - -
UMPI 7,350 7,350 - -
USM 8,640 8,640 - -
Average 8,572 8,572 0 0.0
Out-of-State
UM $33,240 $33,240 - -
UMA 18,210 18,750 540 3.0
UMF 21,152 21,760 608 2.9
UMFK 11,760 12,120 360 3.1
UMM 16,200 16,200 - -
UMPI 11,760 12,120 360 3.1
USM 23,640 24,300 660 2.8
Average 19,423 19,784 361 1.9
NEBHE
UM $19,800 $20,370 570 2.9
UMA 11,760 12,120 360 3.1
UMF 15,200 15,680 480 32
UMFK 11,760 12,120 360 3.1
UMM 14,400 14,820 420 2.9
UMPI 11,760 12,120 360 3.1
USM 14,250 14,700 450 3.2
Average 14,133 14,561 428 3.0

NOTE: Based on 15 credit hours per semester for two semesters for undergraduate and
law students (except UMF based on 16 credit hours per semester) and 9 credit hours
per semester for two semesters for graduate students.

HEO1(705).xls 5/6/2022 5
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UNIVERSITY OF MAINE SYSTEM

ANNUAL TUITION RATES
FY22 to FY23
GRADUATE Annual Increase
In-State & Canadian FY22 FY23 $ %
UM $9,738 $9,738 - -
UMA 7,776 7,776 - -
UMF 7,686 7,902 216 2.8
USM 7,776 7,776 - -
Average 8,244 8,298 54 0.7
Out-of-State
UM $29,214 $29,214 - -
UMA 9,972 10,260 288 29
UMF 7,686 7,902 216 2.8
USM 21,888 22,500 612 2.8
Average 17,190 17,469 279 1.6
NEBHE
UM $16,560 $17,046 486 2.9
UMA 12,834 12,834 - -
USM 12,834 13,212 378 2.9
Average 14,076 14,364 288 2.0
LAW
In-State $23,190 $23,190 - -
Out-of-State 34,680 36,000 1,320 3.8
NEBHE & Canadian 31,650 31,650 - -

NOTE: Based on 15 credit hours per semester for two semesters for undergraduate and
law students (except UMF based on 16 credit hours per semester) and 9 credit hours
per semester for two semesters for graduate students.

HEO01(705).xIs 5/6/2022 6
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University Fee Credit Hours FY22 FY23  § Increase
UM Graduate Student Activity Fee 1 to 5 Credit Hours $120.00 $120.00 -
6 or More Credit Hours $150.00 $150.00 -
Undergraduate Student Activity Fee 6 or More Credit Hours 136.00 136.00 -
(Includes former Communication Fee $30)
Technology Fee Per Credit Hour 7.00 12.00 5.00
UMA Student Activity Fee Per Credit Hour, up to 14 $2.25 $2.25 -
15 or More Credit Hours 67.50 67.50 -
Unified Fee Per Credit Hour 32.00 32.00 -
UMF Undergraduate Student Activity Fee 1 to 5 1/2 Credit Hours $80.00 $80.00 -
6to 11 1/2 Credit Hours 120.00 120.00 -
12 or More Credit Hours 160.00 160.00 -
Student Health & Wellness Fee 4 or More Credit Hours 50.00 50.00 -
Unified Fee 6 or less Credit Hours 189.00 189.00 -
7 to 11 Credit Hours 377.00 377.00 -
12 or More Credit Hours 740.00 740.00 -
Technology Fee Per Credit Hour 0.00 10.00 10.00
UMFK Student Activity Fee Per Credit Hour $7.50 $7.50 -
Technology Fee Per Credit Hour 0.00 10.00 10.00
Unified Fee Per Credit Hour 31.00 31.00 -
UMM Student Activity Fee Per Credit Hour $9.00 $9.00 -
Technology Fee Per Credit Hour 7.00 12.00 5.00
UMPI Student Activity Fee 6 or less Credit Hours $85.00 $85.00 -
7 or More Credit Hours 170.00 170.00 -
Technology Fee Per Credit Hour 0.00 10.00 10.00
Unified Fee - Campus Per Credit Hour 31.00 31.00 -
USM Undergraduate Student Activity Fee 1 to 5 Credit Hours $80.00 $80.00 -
6 to 11 Credit Hours 120.00 120.00 -
12 or More Credit Hours 160.00 160.00 -
Comprehensive Fee Per Credit Hour 60.00 60.00 -
Technology Fee Per Credit Hour 0.00 7.00 7.00
Law School Comprehensive Fee Per Credit Hour 60.00 60.00 -
Law Student Activity Fee 6 or More Credit Hours 100.00 100.00 -
Technology Fee Per Credit Hour 0.00 5.00 5.00
' Annual unless listed as per credit hour.
HEO01(705).xls 5/6/2022
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UNIVERSITY OF MAINE SYSTEM
ANNUAL MANDATORY FEES

FY23 Increases
Undergraduate FY22 FY23 $ Y%
UM Student Activity* $136 $136
Technology Fee 210 360
Total $346 $496 150 43.4
UMA  Student Activity $68 $68
Unified Fee 960 960
Total $1,028 $1,028 - -
UMF  Student Activity $160 $160
Student Health & Fitness Fee 50 50
Technology Fee 0 320
Unified Fee 740 740
Total $950 $1,270 320 33.7
UMFK Student Activity $225 $225
Technology Fee 0 300
Unified Fee 930 930
Total $1,155 $1,455 300 26.0
UMM  Student Activity $270 $270
Technology Fee 210 360
Total $480 $630 150 31.3
UMPI Student Activity $170 $170
Technology Fee $0 $300
Unified Fee - Campus 930 930
Total $1,100 $1,400 300 27.3
USM  Comprehensive Fee $1,800 $1,800
Student Activity 160 160
Technology Fee 0 210
Total $1,960 $2,170 210 10.7
Average $1,003 $1,207 204 20.3

*Includes former Communications Fee ($30)

NOTE: Based on 15 credit hours per semester for two semesters for undergraduate and law students (except UMF
based on 16 credit hours per semester) and 9 credit hours per semester for two semesters for graduate students.
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UNIVERSITY OF MAINE SYSTEM
ANNUAL MANDATORY FEES

FY23 Increases
Graduate FY22 FY23 $ Y%
UM  Technology Fee $126 $216
Student Activity* 150 150
Total $276 $366 90 32.6
UMA Student Activity $41 $41
Unified Fee 576 576
Total $617 $617 - -
UMF  Technology Fee $0 $180
Unified Fee 377 377
Total $377 $557 180 47.7
USM  Comprehensive Fee $1,080 $1,080
Technology Fee 0 126
Total $1,080 $1,206
|Average $588 $687 99 16.8 |
Law
Comprehensive Fee $1,800 $1,800
Student Activity 100 100
Technology Fee 0 150
|Average $1,900 $2,050 150 7.9 |

*Includes former Communications Fee ($30)

NOTE: Based on 15 credit hours per semester for two semesters for undergraduate and law students (except UMF
based on 16 credit hours per semester) and 9 credit hours per semester for two semesters for graduate students.
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UNIVERSITY OF MAINE SYSTEM

ANNUAL TUITION AND MANDATORY FEES

UNDERGRADUATE FY22 FY23 FY23 Increases

In-State & Canadian Rate Rate $ %
UM $11,986 $12,136 150 1.3
UMA 8,378 8,378 - -
UMF 10,166 10,486 320 3.1
UMFK 8,505 8,805 300 3.5
UMM 8,940 9,090 150 1.7
UMPI 8,450 8,750 300 3.6
USM 10,600 10,810 210 2.0
Average 9,575 9,779 204 2.1

Out-of-State
UM $33,586 $33,736 150 0.4
UMA 19,238 19,778 540 2.8
UMF 22,102 23,030 928 42
UMFK 12,915 13,575 660 5.1
UMM 16,680 16,830 150 0.9
UMPI 12,860 13,520 660 5.1
USM 25,600 26,470 870 34
Average 20,426 20,991 565 2.8

NEBHE
UM $20,146 $20,866 720 3.6
UMA 12,788 13,148 360 2.8
UMF 16,150 16,950 800 5.0
UMFK 12,915 13,575 660 5.1
UMM 14,880 15,450 570 3.8
UMPI 12,860 13,520 660 5.1
USM 16,210 16,870 660 4.1
Average 15,136 15,768 632 4.2

HE01(705).xls 5/6/2022 10
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UNIVERSITY OF MAINE SYSTEM
ANNUAL TUITION AND MANDATORY FEES

GRADUATE FY22 FY23 FY23 Increases
In-State & Canadian Rate Rate $ %
UM $10,014 $10,104 90 0.9
UMA 8,393 8,393 - -
UMF 8,063 8,459 396 4.9
USM 8,856 8,982 126 1.4
Average 8,833 8,985 152 1.7

Out-of-State

UM $29.490 $29,580 90 0.3
UMA 10,589 10,877 288 2.7
UMF 8,063 8,459 396 4.9
USM 22,968 23,706 738 32
Average 17,778 18,156 378 2.1
NEBHE
UM $16,836 $17,412 576 34
UMA 13,451 13,451 - -
USM 13,914 14,418 504 3.6
Average 14,734 15,094 360 24
LAW
In-State $25,090 $25,240 150 0.6
Out-of-State 36,580 38,050 1,470 4.0
NEBHE & Canadian 33,550 33,700 150 0.4
HE01(705).xls 5/6/2022 11
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UNIVERSITY OF MAINE SYSTEM

ANNUAL ROOM & BOARD CHARGES'

ROOM CHARGES FY23 Increases

FY22 FY23 $ %
UM $5,814 $6,018 204 3.5
UMF 5,356 5,560 204 3.8
UMFK 4,820 4,989 169 3.5
UMM 4,500 4,658 158 3.5
UMPI 5,000 5,100 100 2.0
USM 5,460 5,678 218 4.0
Average 5,158 5,334 176 34
UMA 7,430 7,646

BOARD CHARGES

FY22 FY23
UM $5,460 $5,732 272 5.0
UMF 4,980 5,204 224 4.5
UMFK 4,150 4,300 150 3.6
UMM 4,983 5,182 199 4.0
UMPI 3,832 4,700 868 22.7
USM 5,005 5,180 175 3.5
Average 4,735 5,050 315 6.7

FY22 FY23
UM $11,274 $11,750 476 4.2
UMF 10,336 10,764 428 4.1
UMFK 8,970 9,289 319 3.6
UMM 9,483 9,840 357 3.8
UMPI 8,832 9,800 968 11.0
USM 10,465 10,858 393 3.8
Average 9,893 10,384 491 5.0

'Rates shown are based on the meal plan and room type with the greatest projected
number of students. Several meal plans and room types are available. Beginning
in FY20, UMA has limited housing but no dining.

2UMM's FY22 room rate restated.

12
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UNIVERSITY OF MAINE SYSTEM
ANNUAL COMPREHENSIVE STUDENT CHARGES
(Includes Tuition, Mandatory Fees, Room and Board)

UNDERGRADUATE FY22 FY23 FY23 Increases

In-State & Canadian Rate Rate $ %
UM $23,260 $23,886 626 2.7
UMA 15,808 16,024 216 1.4
UMF 20,502 21,250 748 3.6
UMFK 17,475 18,094 619 3.5
UMM 18,903 18,930 27 0.1
UMPI 17,282 18,550 1,268 7.3
USM 21,065 21,668 603 2.9
Average 19,548 20,163 615 3.1

Out-of-State
UM $44,860 $45.,486 626 1.4
UMA 26,668 27,424 756 2.8
UMF 32,438 33,794 1,356 4.2
UMFK 21,885 22,864 979 4.5
UMM 26,643 26,670 27 0.1
UMPI 21,692 23,320 1,628 7.5
USM 36,065 37,328 1,263 3.5
Average 30,399 31,375 976 3.2

NEBHE
UM $31,420 $32,616 1,196 3.8
UMA 20,218 20,794 576 2.8
UMF 26,486 27,714 1,228 4.6
UMFK 21,885 22,864 979 4.5
UMM 24,843 25,290 447 1.8
UMPI 21,692 23,320 1,628 7.5
USM 26,675 27,728 1,053 3.9
|Average 25,109 26,152 1,043 4.2

NOTE: Tuition and Fees based on 15 credit hours per semester for two semesters for undergraduate and law
students (except UMF based on 16 credit hours per semester) and 9 credit hours per semester for two semesters for
graduate students. Room and board rates are based on the meal plan and room type with the greatest projected
number of students. Several meal plans and room types are available. Beginning in FY20, UMA has limited
housing but no dining.
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UNIVERSITY OF MAINE SYSTEM
ANNUAL COMPREHENSIVE STUDENT CHARGES
(Includes Tuition, Mandatory Fees, Room and Board)

GRADUATE FY22 FY23 FY23 Increases
In-State & Canadian Rate Rate $ %
UM $21,288 $21,854 566 2.7
UMA 15,823 16,039 216 1.4
UMF 18,399 19,223 824 4.5
USM 19,321 19,840 519 2.7
Average 19,524 20,109 585 3.0

Out-of-State

UM $40,764 $41,330 566 1.4
UMA 18,019 18,523 504 2.8
UMF 18,399 19,223 824 4.5
USM 33,433 34,564 1,131 34
Average 28,470 29,280 810 2.8
NEBHE
UM $28,110 $29,162 1,052 3.7
UMA 20,881 21,097 216 1.0
USM 24,379 25,276 897 3.7
Average 25,604 26,398 794 3.1
LAW
In-State $35,555 $36,098 543 1.5
Out-of-State 47,045 48,908 1,863 4.0
NEBHE & Canadian 44,015 44,558 543 1.2
NOTE: Tuition and Fees based on 15 credit hours per semester for two semesters for undergraduate and law
students (except UMF based on 16 credit hours per semester) and 9 credit hours per semester for two semesters for
graduate students. Room and board rates are based on the meal plan and room type with the greatest projected
number of students. Several meal plans and room types are available. Beginning in FY20, UMA has limited
housing but no dining.
HEO01(705).xIs 5/6/2022 14
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UNIVERSITY OF MAINE SYSTEM
STUDENT FEES

OVERVIEW

The procedures for establishing student fees throughout the University of Maine System are
contained in the Board of Trustees Policy Manual in Section 703 and 704 as follows:

The BOARD OF TRUSTEES will establish those fees that are analogous to tuition, i.e., those that
must be paid by all students as a condition of attendance. In addition, changes to the amount of the
Student Activity Fee shall be requested by the recognized student governing body at each University
and authorized after (a) a referendum approved by the student body, (b) approval of the President
and, (c) approval of the Chancellor for presentation and approval by the Board of Trustees. Board
approved fees include the Comprehensive Fee, Student Activity Fee, Student Health & Wellness
Fee, Technology Fee and Unified Fee.

The CHANCELLOR will establish those fees impacting services and operations within the System.
These include maximum levels for financial service fees (non-negotiable check fees) and fees
principally affecting prospective students, such as application fees.

The UNIVERSITY PRESIDENTS are responsible to the maximum extent possible for
establishing most university-specific fees, which include:

- all course fees
- all deposits
- all fees for optional university services and activities

Fee changes planned for the fall semester should ordinarily be adopted no later than May; those to
become effective in the spring semester should be adopted by November 15. Universities should establish
procedures for timely review of and comment on fee changes. The Chancellor should be informed in
advance of the formal adoption of any fee changes.

Adjustments to Student Activity Fees will be considered by the Board at its May meeting in order

to allow sufficient time for student governments to conduct spring referendums on any changes
recommended to the fees.

HEO1(705).doc 5/6/2022
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UNIVERSITY OF MAINE SYSTEM
NARRATIVE DESCRIPTION OF EACH MANDATORY FEE

Fee Name

Comprehensive Fee
This fee covers fixed costs of providing educational and
student services not already supported by tuition.

Student Activity Fee*
A student approved mandatory fee that is administered by the
students for educational, cultural, social, and recreational
purposes. Changes to this fee require the approval of the
student body, University President, Chancellor, and Board of
Trustees.

Student Health & Wellness Fee
This fee is charged to students registered for 4 or more credit
hours of classes held at UMF. It covers all health center
office visits, counseling and fees associated with Mainely
Outdoors.

Technology Fee
This fee supports the campus technology and educational
environment necessary to meet the technological demands of
the University of Maine community.

Unified Fee
This fee is used to cover fixed costs of providing educational
services that may not be directly related to the number of
credit hours for which a student is enrolled. This fee supports
activities such as student services, the operation of facilities
such as student and fitness centers, and student-utilized,
instruction-related technologies.

* At UMaine the Student Activity Fee also includes the former
Communications Fee which supports WMEB-FM, the Maine
Channel, “The Maine Campus”, and ASAP — a media & internet
technologies laboratory.

HEO1(705).doc 5/6/2022
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University Charging Fee

USM

All

UMF

UM/UMF/UMFK/UMM/
UMPI/USM

UMA/UMF/UMFK/UMPI
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Organizational Structure Working Committee
Addendum to the 50% Draft Report (3-25-2022)

The Organizational Structure Working Committee (OSWC) was asked to provide a list of
advantages and disadvantages of the “MOU Regarding Formation and Initial Governance of
MCECIS” signed by the UMS Chancellor, UMaine President, USM President, and UMS Vice
Chancellor for Strategic Initiatives and CLO.

Because of the time constraint, the evaluation was conducted mainly by the three co-chairs of
OSWC. In addition to the signed MOU, the comments and proposed edits provided by the
MCECIS Steering Committee were also considered.

The bullet list below is a compilation of the individual thoughts. Therefore, potential
inconsistencies and duplications may exist.

Advantages:

* The statement that the “MOU is not a legal contract between USM and UMaine” is
encouraging.

+ Keeping the engineering programs and associated degrees at USM and UMaine separate.

* Encouraging the development of future collaborative engineering degree opportunities.

* Recognizing that the units within the College of Engineering at UMaine are distinct from
each other and the Engineering Department at USM while encouraging programmatic
coordination and collaboration.

* Understanding that the infrastructure at UMaine housing its engineering units are in
desperate need of attention and starting the process of modernizing the affiliated facilities.

* Leaving the door open to the future relationships between UMaine SCIS, other UMS
computing and information sciences programs, and MCECIS.

» That representatives get together to air and discuss concerns is a good thing in itself.

» Several items appear to respect that USM Engineering remains autonomous.

* There is some discussion of future review of the arrangement; as MCECIS is uncharted
territory for UMS, that seems wise; nevertheless, the sentence “The programs, administration
and governance of MCECIS will be reviewed...” refers to things that do not exist at this time.

* An MOU such as this does help clarify boundaries and raises policy questions that must be
resolved.

* The essence of this MOU captures the universal sentiment that units should retain autonomy
when participating in MCECIS.

* The concept of “divisions” captured in this MOU suggests an organization within MCECIS
that associates units with similar needs, interests (balance between research and teaching),
missions (graduate, undergraduate, interdisciplinary, etc.), and geography (remote v. local).

* The model suggested by the MOU implies that USM units in the division would report to
USM administration (dean, provost, president) instead or in addition to its reporting to the
MCECIS Dean. This suggests that a UMaine SCIS MOU could develop a similar reporting
structure.
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* The MOU clearly states that accreditation will be separate for USM Engineering.

* The MOU clearly states that degrees for MCECIS students from USM will be issued by USM.

* The MOU restricts its policies to USM Engineering, not attempting to address the concerns
for any other unit, school, or program, specifically not including UMaine SCIS nor USM
computing disciplines. It further declares that other units should create their own MOU.

* The MOU suggests that the policies for MCECIS policies including this MOU provides a
time limit, no more than three years, after which time these agreements would be reviewed.

Disadvantages:

* An MOU is a poor substitute for a comprehensive Charter that, at least in general terms,
would describe what it means to be affiliated with MCECIS without granting any unit a
special status.

*  There should be no need to establish multiple MOUs within the same university system when
the system has already established terms for “Cooperating Departments”.

* Renaming the College of Engineering at UMaine as MCECIS.

* Labelling the USM Engineering Department the “USM Division of Engineering in MCECIS”
gives the impression that “divisions” would be an appropriate organizational structure. Quite
the opposite, grouping the independent engineering departments at UMaine into a similar
“UMaine Division of Engineering in MCECIS” would drastically undermine the affiliated
units, diminish the massive contributions the engineering units have made and continue to
make at UMaine, and woefully compromise the future prospects of a cohesive college under
a new name.

*  “Maximizing strengths and efficiencies and reducing unnecessary future duplication...”
appears as euphemism for future elimination of one or more existing programs at UMaine
and/or USM.

* Giving USM Engineering Department a seat at the table (i.e., “full member of the MCECIS
executive committee”) to influence what happens to the Engineering units at UMaine that
directly report through the MCECIS Dean while the USM Engineering Department does not.

* That no mention of UM Engineering remaining autonomous reveals the institutional bias of
the whole endeavor, that MCECIS is intended to be primarily a UM organ and not a
collaboration of equal partners.

* By far the biggest disadvantage is that the relevant faculty were not parties to the MOU and
were not consulted
o Administrators do not always see things that faculty members do and are not always

aware of their concerns.
o It slights that faculty rather than engages them and is less than ideal leadership.

* The nature of the USM Division of Engineering within MCECIS is not entirely clear (there
are a number of aspects to administration of a department, and the MOU mentions a few, but
not all); it's not clear what being inside MCECIS implies for USM Engineering.

* Faculty positions that are shared across departments are famously problematic, and those
across universities could only be more fraught; for such a position to be attractive, details,
especially of evaluation, promotion, etc., would need to elaborated; possibly a better scheme
would be loaning a faculty member to another institution for a fixed period.
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It is not clear to me what “Students who complete the degree requirements for any of USM's
engineering degree programs in MCECIS” (my emphasis) mean; what does completing a
degree in MCECIS mean? Does MCECIS have distinct degrees different from those
delivered by its participating units?

Perhaps it was not regarded as pertinent to this document, but more discussion of the DEI
and other goals of the grant might be included; only academic programs and facilities get any
mention.

The MOU builds from the 2015 and 2018 APRIP documents which do not account for
computing disciplines. A corresponding study of growing Maine’s economy through support
of computing should be incorporated, or if does not yet exist, it should be commissioned.
Despite multiple revisions, the MOU and the Prospectus that it addresses focus largely on
Engineering concerns in the UM System.

The language that describes MCECIS as a renaming or building around the core of the
existing UMaine College of Engineering is not helpful in building a wider community.

The concept of divisions captured in this MOU suggests an organization within

MCECIS. There are merits for organizing around a functional model, or a model of
collective units that share interests or missions; however, these declarations may be
premature. The creation of divisions may generate a different set of barriers for
collaboration. Also, the nature of the divisions should be examined with respect to existing
AFUM policies that provide for cooperating units. It is unclear whether a representation of
interests by division is preferred to representation by unit.

The MOU specifically mentions capital improvements to facilities at UMaine in Orono as
well as USM, but fails to include the possibility for capital improvements at other UMS
universities.

This MOU suggests that there should be multiple MOUSs, perhaps for each unit that
cooperates with MCECIS. That is one model, closer to a contractual model of the UMS
universities working with MCECIS. There are disadvantages to separate MOUs being used
to organize a broad institution such as MCECIS. A different approach might be to create

a constitutional model where a single MOU is created to describe the organizational structure
and governance, and later to have all the universities that participate sign the single

MOU. Such a singular MOU approach would take considerably more time and effort. It
would likely constrain the executive powers of the future MCECIS Dean. However, a joint
MOU would likely be more palatable to other UMS universities and programs.
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COVER MEMO TO USM FACULTY SENATE RESOLUTION

TO: UMS Faculty Governance Council
UMS Chief Academic Officers

CC: Robert Placido, UMS Vice Chancellor for Academic Affairs
Carolyn Dorsey, UMS Assc Vice Chancellor for Academic Affairs
Jeff St. John, UMS Assc Vice Chancellor for Accreditation and Strategic Initiatives
Professor Shelton Waldrep, President, USM Faculty Senate
UMS Presidents

FROM: Jim Thelen, UMS Vice Chancellor for Strategic Initiatives and Chief Legal Officer

RE: Explanatory Notes Regarding USM Faculty Senate “Resolution on the Status of
MOUs"” (February 11, 2022)

DATE: February 15, 2022

On February 12, 2022, USM Faculty Senate President Shelton Waldrep emailed to me the
following “Resolution on the Status of MOUs"” (“Resolution”), which was adopted by the USM
Faculty Senate on February 11, 2022 according to the vote noted at the end of the document.
The Resolution was apparently provided as the USM Faculty Senate’s response to their review
of a January 2022 “Memorandum of Understanding Regarding Formation and Initial
Governance of MCECIS” (“MQOU"), the latter of which documents an agreement between the
Co-Principal Investigators of the UMS TRANSFORMS MCECIS grant initiative, the President of
USM and the UMS Chancellor about the basic administrative arrangements for USM’s
engineering programs to initially participate in MCECIS when it is formed.

Of particular note, USM engineering faculty specifically requested that the Chancellor commit
in a written MOU that USM’s engineering programs could participate in MCECIS without losing
the authority to issue engineering degrees in USM’s name and to maintain primary control over
the curriculum of its engineering programs. The MOU addresses both points.

As provided in the MOU, the MCECIS Steering Committee, UMaine and USM Faculty Senates,
the UMS Faculty Governance Council, and AFUM were all invited to review and comment on
the MOU. The UMaine Faculty Senate briefly reviewed but did not provide any comment on or
concerns about the MOU. The Resolution below has been offered as the response of the USM
Faculty Senate.

Notes are offered beginning on the next page in blue to the statements adopted in the
Resolution.
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Resolution on the Status of MOUs

Whereas the mechanism of a “Memorandum of Understanding” (MOU), such as the one

NOTE:

establishing a Maine College of Engineering and Computer Information Systems
(MCECIS), is being used to outline a potential administrative structure that will shape
curriculum, which is under the purview of the faculty owing to their expertise and the
standards of their profession;

The MOU, at p 2, provides that USM engineering faculty will retain primary control of
USM engineering curriculum. The MOU further provides that the MCECIS Dean and
USM CSTH Dean will coordinate distinct and collaborative programmatic offerings
between the participating engineering programs from USM and UMaine.

Whereas all matters curricular are properly referred to the University of Southern Maine

NOTE:

Faculty Senate as outlined in Article IV, Section A, Sub-section 1 of the Governance
Document of the University of Southern Maine and affirmed by the Chancellor when he
writes, “Among the best of traditions in higher education are shared governance and
transparency. They are principles that we strive for in doing our work, and in working
together”;

This is in keeping with the UMS Statement on Shared Governance.

Whereas this jurisdiction is also reflected in the collective bargaining “Agreement between the

NOTE:

University of Maine System and Associated Faculties of the Universities of Maine”
(“Agreement”), in Article 7, Section A.7, ‘Cooperating Departments’” and affirmed
throughout that document as a basic principle of shared governance;

The AFUM contract provision on “Cooperating Departments” is not a provision of
shared governance; it is a collectively-bargained provision that states the terms and
conditions of employment that will be followed when faculty from one university
teach a course that is used by another university for the second university’s academic
program.

Whereas this MOU presents the creation of a new college, which must receive the support of a

NOTE:

vote by the Faculty Senates of The University of Maine and the University of Southern
Maine;

UMS Board Policy 309 gives the Board final authority — and requires Board approval —
to establish a new college within the System (typically on recommendation from a
university president to the Chancellor and then to the Board).

The UMS Statement on Shared Governance provides UMS faculty (generally through
their senates) the opportunity to review and provide input and recommendations on a
proposal to establish a new college, rename an existing college, or reorganize an
existing college. While faculty review and recommendations on such proposals are

2
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therefore a critical element of such a proposal, the Board may approve the renaming,
establishment, or reorganization even if the faculty senate(s) do not support the
proposal.

Whereas the proper mechanism for establishing new programs across universities within the

NOTE:

University of Maine System is the already-existing model of “Cooperating Departments”
outlined in the “Agreement”;

This is not accurate. The Cooperating Departments provision in the AFUM contract
does not restrict UMS from adopting other academic collaboration models, and there
are several examples of already-existing successful academic program collaborations
different than the Cooperating Departments model (and that pre-date the
Cooperating Departments provision in the AFUM contract). Faculty senates may
recommend that a cooperating department model be used for academic programs
that share courses and faculty between two or more universities, and the Board
(under Board Policy 305) may adopt that model or another.

Whereas all curricular changes should originate in a perceived need or opportunity for students

NOTE:

that comes from faculty, who work with students and know them best;

While primary responsibility for curricular change rests with faculty, it is not
exclusively so. UMS Board policy also empowers the Chief Academic Officers Council,
the Vice Chancellor for Academic Affairs, and the Chancellor to propose curricular or
academic program changes as well, with faculty senates still having important shared
governance roles to play in such instances. But it is not true that curricular change
cannot occur unless originated by a university’s faculty senate.

Whereas philanthropically-driven curricular change, even when it comes with the best of

NOTE:

intentions, is patently in violation of faculty oversight;

Faculty have the same shared governance rights with respect to “philanthropically-
driven curricular change” as they would for any other curricular change, as do the
Chief Academic Officers Council, the Vice Chancellor for Academic Affairs, and the
Chancellor.

Whereas the Department of Engineering faculty have expressly stated that they do not wish to

NOTE:

contradict the “Cooperating Departments” section of the “Agreement”;

The USM Department of Engineering faculty’s December 11, 2020 and February 10,
2022 letters of preference will be provided to the UMS Board, along with this
Resolution, when the Board is asked to act on any academic program or college
proposal regarding this matter.

Whereas the University of Maine System has yet to work out a basic mechanism for allowing

universities within the System to share programs, including financial aid, course credit,

3
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credit transfer, technological infrastructure, equivalent faculty pay scales, governance,
curricular approval, housing, transportation, and the myriad of other practical
challenges that have never been solved or negotiated;

NOTE: As a general matter, the conclusion stated is not accurate and otherwise does not
state any concerns regarding the specific matters covered in the MOU.

Whereas a “Memorandum of Understanding” is, as stated within the text of the
“Memorandum” itself, non-binding and extra-legal;

NOTE: The MOU states that it is not a legally binding contract, but it nevertheless documents
the express commitment of its signers to its terms.

Whereas universities within the System are independent entities that exist with their own
faculties, governance documents, policies, and autonomy;

NOTE: This is a fundamentally inaccurate statement. The University of Maine System is a
single public entity and instrumentality of the State of Maine that consists of the
seven named universities. No university is completely autonomous or independent in
and relative to the System; the System’s legal Charter provides that all universities are
subject to the limits defined by the UMS Board and Chancellor. That said, universities
are expected to maintain local control over their budgets and the academic programs
they offer, which is recognized in the Guiding Principles of unified accreditation. The
stated public policy and purpose of the University of Maine System is to unite Maine’s
public universities to work in concert together to meet the System’s overall teaching,
research, and public service mission to the State of Maine.

Whereas no one university should be allowed to take control of or subsume the programs,
reporting structure, or curricular functions of another university within the University of
Maine System;

NOTE: No university may do so of its own accord. The University of Maine System Board of
Trustees has a fiduciary responsibility to the State of Maine, however, to “[p]lan
strategies for programs and allocation of resources that most effectively serve the
educational needs of the citizens of this State.” (UMS Charter, §4-B(1)(E))

Further, the Chancellor has the authority and responsibility to “[p]Jromote system
planning, in collaboration with university presidents, for academic affairs, ... financial
operations, capital plans and resource allocations” and “[c]oordinate University of
Maine System academic offerings to avoid duplication with private and public
institutions in this State ...” (UMS Charter, §4-B(2)(C), (H))

Resolved, that the Faculty Senate rejects this and all MOUs meant to establish or re-negotiate
administrative or curricular structures between USM and universities within the
University of Maine System unless they follow the “Cooperating Departments” section

4

214



Board of Trustees Meeting - May 2022 - Attachments

of the AFUM contract. That agreement allows for cooperation, equivalent
representation among the faculties involved, and a clear process to follow as explained
in the governance documents of the universities, AFUM, and the Board’s own policies.

NOTE: The Resolution states the general objection of the USM Faculty Senate to the MCECIS
MOU for the reason stated above, and it will be shared with the UMS Board when a
MCECIS MOU proposal is advanced. Unfortunately, the Resolution fails to provide any
substantive comment or recommendation on any specific issue addressed in the MOU
or acknowledge that USM Engineering faculty specifically asked the Chancellor to
prepare it.

Vote: 16-1-4 [76%-5%-19%]
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UMS Explanatory Notes to AFUM Response regarding MCECIS MOU

AFUM: It was with concern that we read the plans to house USM engineering as a “division”
within a UMaine College.

UMS: The AFUM statement here does not accurately characterize the clear language of the
MOU. The MOU states:

The current USM engineering programs will participate in MCECIS as both a USM
degree-granting academic department administratively housed within USM as well as a
division of engineering within MICESIS ... [emphasis added]

AFUM: As we are all aware, there is no provision for such an arrangement in the CBA.

UMS: AFUM is correct. There is no provision in the AFUM CBA regarding — or for that matter
restricting — the UMS Board’s authority under Board Policy 309 to organize or re-organize
academic units within UMS. Specific to the MICECIS initiative, the AFUM CBA does not in any way
restrict the ability or authority of UMS, through UMaine and USM, to establish the MCECIS unit
at UMaine and establish the relationship that USM'’s department of engineering will have to
MCECIS while retaining the ability to grant USM degrees and remaining administratively
governed by USM.

AFUM: Since the Initial Governance MOU fails to define terms we will take the most obvious
meaning that the intent is to make USM faculty “joint appointments” between UM & USM.

UMS: The AFUM statement here does not accurately characterize the clear language of the
MOU. The MOU states:

USM will continue to be the “home University” of USM engineering faculty with
appointments in the USM Division of Engineering in MCECIS.

AFUM: As UMS is well aware the contract does not provide for such an arrangement.

UMS: It is not clear to what “arrangement” AFUM may be objecting. If the arrangement at issue
is the possibility of joint faculty appointments between UMaine and USM (or between other
UMS universities, for that matter), AFUM fails to acknowledge that Article 7(A)(6) the CBA
expressly provides for joint faculty appointments:

Faculty may receive an appointment with funding and / or responsibilities in more than
one department, division or other appropriate unit. Such appointments shall be called
Joint Appointments.

The AFUM CBA expressly permits joint faculty appointments, and does not in any way restrict
them between universities.

AFUM: Furthermore, AFUM has repeatedly and thoughtfully rejected UMS proposals to allow
such joint appointments across Universities.
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UMS: This is not true. Joint faculty appointments exist between UMaine and UMPI.

AFUM: It is a serious issue that UMS continues to propose a structure that violates the CBA
and will result in an appropriate AFUM response.

UMS: UMS respects its collective bargaining obligations and will consider any accurate claim
from AFUM that its actions do not comply with the AFUM CBA. No such claims have been made
here.

AFUM: It is also serious that the concerns of our USM colleagues are ignored by this proposed
structure.

UMS: The substance of the MCECIS MOU, including USM engineering’s relationship to MCECIS,
was prepared and agreed to at the specific request of USM engineering faculty and USM
academic leadership. Neither the AFUM response here, nor the separate USM Faculty Senate
objections, state any valid objection or directly address the substance of the MCECIS MOU.

AFUM: Shared Governance is not just a box to be checked. It is with considerable concern
that we point out what should be obvious to all; the nature of the agreement between UMS
& the Alfond Foundation is a direct threat to shared governance.

UMS: To the contrary, AFUM has not identified any UMS action that violates the UMS Board'’s
Statement of Shared Governance. Moreover, the UMS-Harold Alfond Foundation October 2020
grant agreement expressly provides that MCECIS will be formed “following applicable UMS
Board and shared governance policies ...”

Specifically, the UMS Board recognizes that faculty are to have critical roles and input in
developing curriculum and academic policy, faculty selection and peer review/promotion and
tenure, as well as input on academic administrator selection processes, budgeting and strategic
planning, all provided for as follows:

Faculty have a critical role in fundamental areas such as curriculum, instruction, research
and student life. Faculty engagement in these areas is important to assure the
competence and quality of university graduates. Faculty participate in the selection and
review of their peers, including recommendations for appointment, reappointment,
promotion and tenure, in accordance with the boundaries of the collective bargaining
agreement.

Faculty also participate in the selection process for academic administrators.

In major decisions regarding the direction of the university, such as mission, strategic
plans and budgets, it is desirable that input be sought from all involved groups early in
the process and that final decisions be communicated to all parties. Channels for
communication, consultation and information dissemination should be widely known
and documented. Faculty participation in discussion of these topics should be
encouraged.
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See UMS Statement on Shared Governance (March 23, 2007).

UMS’s commitment to shared governance also meets NECHE’s internal governance
accreditation standards regarding the role of faculty in an accredited institution of higher
education. By those standards, which UMS embraces at both the university and System level in
our unified accreditation environment, faculty:

e Have “primary responsibility for the content, quality, and effectiveness of the
curriculum” and a “substantive voice in matters of educational programs, faculty
personnel, and other aspects of institutional policy that relate to their areas of
responsibility and expertise”;

e Are to be “consult[ed]” by the accredited institution’s chief executive officer — here, the
UMS Chancellor — and senior administrators, who are to be “appropriately responsive to
their concerns, needs, and initiatives”; and

e Share “responsibil[ity] for the quality of the [institution’s] academic program” in “concert
with” the accredited institution’s chief academic officer — here, the UMS Vice Chancellor
for Academic Affairs.

See NECHE Standards for Accreditation, Standard Three (Numbered Paragraphs 3.13-3.15).

In summary, then, and most importantly, honoring shared governance requires seeking faculty
input for consideration before the Board exercises its various governance authority to authorize,
eliminate, or reorganize academic programs or units within and across UMS. Respect for shared
governance does not restrict or constrain the Board’s authority under its Charter and Board
policies to do these things, and does not provide faculty or faculty bodies autonomy,
independence, or final decision-making authority in these matters.

AFUM: No agreement between UMS [and] the [Harold Alfond] Foundation provides a
justification to violate the CBA or collective bargaining requirements.

UMS: UMS respects its collective bargaining obligations and will consider any accurate claim
from AFUM that its actions do not comply with the AFUM CBA. No such claims have been made
here.

AFUM: In summary, UMS should:
1) fully embrace Cooperating Departments for MCECIS,
2) review existing cross-campus collaborations,

3) engage in a review of working in the true spirit of Shared Governance and Collective
Bargaining in this and future endeavors.

UMS: UMS respects its collective bargaining obligations and will consider any accurate claim
from AFUM that its actions do not comply with the AFUM CBA. No such claims have been made
here. The AFUM contract provision regarding Cooperating Departments does not restrict the
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Board'’s authority, under Board Policy 309, to implement MCECIS on the basis of what is
proposed in the MCECIS MOU.

AFUM suggests that the 2019-2021 AFUM contract’s provision on “Cooperating Departments” is
the only academic model that may be used when two or more universities within UMS
collaboratively offer an academic program. This is incorrect.

The “Cooperating Departments” provisions in Article 7 of the AFUM contract are triggered only
if two universities — through shared governance engagement with the relevant faculty and
appropriate review and approval through applicable System policies — decide that courses
taught by faculty in a program offered fully by the first university will be used in the second
university’s degree program. In that limited situation, Article 7 of the AFUM contract sets a
threshold for the percentage of courses that AFUM faculty will teach, confirms that faculty
remain “fully a member of the academic unit on their home campus,” and provides a process for
faculty credential and peer review for faculty whose courses are included in another university’s
academic program. It does nothing more. Article 7 does not restrict other forms or models of
academic governance that collaboration between two or more universities might take to offer a
single academic program with faculty and courses combined from these universities. That is a
matter for shared governance engagement between faculty, their senates, university CAOs, and
university and System leaders, with the Board retaining its full authority under its Charter and
Board policy to authorize, eliminate, or reorganize academic programs or units within and
across UMS.
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Resolution
FINANCING AND PROJECT AUTHORIZATION

WHEREAS, the Board of Trustees (the “Board”) of the University of Maine System (the
“System”) desires to authorize the System to finance all or a portion of the costs of, and to
undertake, the projects which are more particularly described in the Addendum attached hereto
and incorporated herein by reference and any other capital improvement for the benefit of the
System which has been or is hereafter approved by the Board (the “Projects”); and

WHEREAS, the Board desires to authorize the issuance of University of Maine System Revenue
Bonds (the “Bonds”) and the sale of the Bonds for the purposes of financing all or a portion of the
Projects and providing for any necessary capitalized interest, reserves and costs of issuance; and

WHEREAS, the Board desires to authorize the execution of one or more lease-purchase
transactions (collectively, the “Lease™) pursuant to its existing Master Agreement with Banc of
America Public Capital Corp, as lessor, for the purposes of financing all or a portion of the Projects
and providing for any necessary capitalized interest, reserves and costs of issuance; and

WHEREAS, the Board desires to authorize the issuance and sale of University of Maine System
Notes or other evidences of indebtedness in anticipation of the issuance of Bonds (the “Project
Notes,” and together with the Bonds and the Lease, the “Indebtedness”); and

WHEREAS, the System is authorized to issue the Indebtedness pursuant to the provisions of 20-
A MRSA §§10952, 10953, 10955 and 10959 and other provisions of the Maine Revised Statutes
Annotated, Chapters 411 and 412, as amended (the “Act”); and

WHEREAS, the Board finds that the financing of all or a portion of the costs of the Projects
constitutes “assured revenue financing transactions” pursuant to the provisions of 20-A MRSA
§10953, as amended; and

WHEREAS, pursuant to 20-A MRSA §10952(8), as amended, the System, as authorized by the
Board, is authorized to make, enter into, execute, deliver and amend any and all contracts,
agreements, leases, instruments and documents and perform all acts and do all things necessary or
convenient to acquire, construct, reconstruct, improve, equip, finance, maintain and operate
projects and to carry out the powers granted pursuant to the Act, or reasonably implied from those
powers;

NOW, THEREFORE, be it hereby voted and resolved by the Board as follows:

RESOLVED, That pursuant to the provisions of 20-A MRSA §§10952, 10953, 10955 and
10959, as amended, and all other authority thereto enabling, and to provide funds
for (a) the planning, design, acquisition, construction, reconstruction,
improvement, renovation, rehabilitation and equipping of the Projects, (b) paying
and discharging any Project Notes, or Projects Notes in renewal thereof, issued
for authorized purposes, up to an aggregate amount not to exceed $10,000,000,
(c) any capitalized interest on, reserves for and costs of issuance of the Bonds and
(d) any other purpose authorized by law, the Treasurer of the System (the
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“Treasurer”) is hereby authorized and empowered from time to time and in the
name and on behalf of the System to borrow an aggregate amount not to exceed
$10,000,000, and the Treasurer be and is hereby authorized and empowered, in
the name of and on behalf of the System, to execute and deliver such loan
agreements, indentures, lease agreements and/or schedules thereto, pledge
agreements, bond purchase contracts, preliminary official statements, official
statements, continuing disclosure agreements, escrow agreements, remarketing
agreements, reimbursement agreements, investment agreements, financial
advisory agreements, investment advisory agreements, auction agency
agreements, market agent agreements, dealer agreements, standby bond purchase
or other liquidity facility agreements, agreements with one or more underwriters,
agreements with bond counsel and other agreements, documents and instruments
as the Treasurer may deem necessary or convenient or desirable with respect to
such borrowing. Such agreements, documents and instruments may (a) contain
such terms and provisions, not contrary to the general tenor hereof, as the
Treasurer may approve, his approval to be conclusively evidenced by his
execution thereof, (b) be delivered under the seal of the System and (c) be attested
by the System’s Clerk or General Counsel; and further

That pursuant to the provisions of 20-A MRSA §10955(3), as amended, and all
other authority thereto enabling, and to provide funds for the purposes approved
above, the Board hereby approves and authorizes, as evidence of the borrowing
approved above, the issuance, sale and delivery of Indebtedness in the aggregate
principal amount not to exceed $10,000,000, in one or more series as the
Treasurer shall determine, in a public offering or a direct purchase with a bank
lender or lessor, or a combination thereof, as the Treasurer shall determine; the
Indebtedness to mature and be payable at such times and in such amounts, to bear
interest at such rates, which may be taxable or tax-exempt or a combination
thereof, and to contain such other terms and provisions, not inconsistent herewith,
as may be approved by the Treasurer, provided that none of the Indebtedness shall
(1) bear interest at a rate in excess of 6% per annum or (ii) mature after December
31, 2052; the Indebtedness to be denominated by such denomination of an issue
as may be selected by the Treasurer; to be manually signed by the Treasurer,
sealed with the seal of the System and attested by its Clerk or General Counsel;
and to be in such form and contain such other terms and provisions as the
Treasurer may approve, his approval to be conclusively evidenced by his
execution thereof; and further

That the Treasurer is authorized on behalf of the System, from time to time, to
acquire, purchase, sell, redeem, liquidate, terminate or transfer securities or other
instruments constituting investments of the proceeds of the Indebtedness and to
negotiate, enter into, execute in the name of the System and deliver on behalf of
the System all investment, banking, brokerage, financial advisory, investment
advisory and other agreements and instruments as are necessary or convenient to
investment and financial management of the proceeds of the Indebtedness, all on
such terms and conditions as the Treasurer determines are necessary or
convenient for financing of the Projects, such determination to be conclusively
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evidenced by execution or acquisition of such agreements and instruments by the
Treasurer; and further

That the Chancellor of the System, the Treasurer, and, with the express written
approval of the Treasurer, the Clerk, the Controller, the General Counsel, or any
one of them, be and hereby are, authorized and empowered in its name and on its
behalf, to do or cause to be done any act or thing, and to negotiate, enter into,
execute in the name of the System, deliver on behalf of the System, assign,
transfer, modify or terminate any agreement or instrument, which any such officer
may determine to be necessary or convenient or desirable with respect to the
Indebtedness, the planning, design, acquisition, construction, reconstruction,
improvement, renovation, rehabilitation and equipping of the Projects and the
expenditure, investment and management of the proceeds of the Indebtedness and
that all acts and things done by the Treasurer in furtherance of the purposes of
this Resolution prior to the date hereof are hereby ratified and confirmed; and
further

That the carrying out of the Projects is hereby approved; and further

The System covenants that it will, so long as any Indebtedness is outstanding,
establish, impose and collect tuition, fees and charges for its educational services,
its auxiliary enterprises, including dormitory housing, food service and sale of
textbooks, for use of'its plant and for all other services and goods provided by the
System, which tuition, fees and charges, together with other available moneys, in
each fiscal year of the System, will be sufficient to permit the performance of all
the covenants in, and requirements of the System under, the Indebtedness,
including the prompt payment of principal of and interest on the Indebtedness as
and when due, the prompt payment of principal of and interest on all outstanding
System bonds as and when due and the prompt payment and performance of all
other obligations as and when due; and further

That the Indebtedness shall be secured by such assignments, pledges or
commitments of funds or revenues, other than appropriations from the State of
Maine, as may be approved by the Treasurer; and further

That the Treasurer be and is hereby authorized to covenant on behalf of the
System and for the benefit of the holders of the Indebtedness that, except as
hereafter authorized in this Resolution and in accordance with 20-A MRSA
§10952(10), the System will take whatever steps, and refrain from taking any
action, that may be necessary or appropriate to assure that the interest on the
Indebtedness will remain exempt from federal and applicable state income taxes,
as applicable; and further

That the Treasurer be and is hereby authorized in accordance with 20-A MRSA
§10952(10) to agree and consent to the inclusion of interest on any of the
Indebtedness, under the United States Internal Revenue Code of 1986 or any
subsequent corresponding internal revenue law of the United States, in the gross
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income of the holders of any such Indebtedness to the same extent and in the same
manner that the interest on bills, bonds, notes or other obligations of the United
States is includable in the gross income of the holders of such bills, bonds, notes
or other obligations under the United States Internal Revenue Code or any such
subsequent law (the “Taxable Indebtedness”); and further

That the System covenants and certifies that, except with respect to any of the
Taxable Indebtedness, no part of the proceeds of the issuance and sale of the
Indebtedness shall be used, directly or indirectly, to acquire any securities or
obligations, the acquisition of which will cause the Indebtedness to be arbitrage
bonds within the meaning of Section 148 of the Internal Revenue Code of 1986,
as amended; and further

That the Resolution of the Trustees of the University of Maine System entitled
Reimbursement of Project Expenditures attached hereto as an Addendum is
hereby approved and adopted; and further

That the Indebtedness shall provide that, in accordance with 20-A MRSA §10964,
no trustee of the System, while acting within the scope of the authority of the
Maine Revised Statutes Annotated, Chapter 412, as amended, may be subject to
any personal liability resulting from the exercise or carrying out of any of the
System’s purposes or powers.

This Resolution shall take effect immediately.

ADOPTED: May 23, 2022
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ADDENDUM
RESOLUTION OF THE TRUSTEES OF THE UNIVERSITY OF MAINE SYSTEM

REIMBURSEMENT OF PROJECT EXPENDITURES

Be it resolved that, for purposes of U.S. Treasury Regulation §1.150-2, the University of
Maine System reasonably expects (1) to incur debt to reimburse expenditures (including
expenditures made within the last 60 days) temporarily advanced from funds currently held in the
Plant Fund, such expenditures to be made to pay the cost, or a portion of the cost, of planning,
design, acquisition, construction, reconstruction, improvement, renovation, rehabilitation and
equipping of the projects described below (the “Projects”) and (2) that the maximum principal
amount of debt to be issued by the University of Maine System for the Projects including for
reimbursement purposes is Ten Million Dollars ($10,000,000)

PROJECT
University of Maine:

Upgrades to building HVAC systems and controls, and updates to the existing building
energy management system and software at the University of Maine.

This Resolution shall take effect immediately.

ADOPTED: May 23, 2022
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Maine’s
Pup/ic .
Universities

UNIVERSITY OF MAINE SYSTEM

Vice Chancellor for
Academic Affairs
15 Estabrooke Drive
Orono, ME 04469

Date: April 19, 2022

To: Dannel Malloy, Chancellor

lGI207=0A3=52ili University of Maine System (UMS)

Fax: 207-581-9212

www.maing.edy From: Robert Placido, VCAA 24P

Regarding: UMA Program Proposal: M.S. in Trauma-Informed Emergency Management
The University of Maine
Please find the attached program proposal from the University of Maine at Augusta (UMA)
to offer the M.S. in Trauma-Informed Emergency Management. The attached material

includes documentation of university level support including approval from interim
President and Provost Joseph Szakas as well as the full program proposal.

University of Maine
at Augusta

University of Maine

at Farmington
The proposed addition of the M.S. in Trauma-Informed Emergency Management was

reviewed and recommended by the Chief Academic Officer’s Council (CAOC) on April 7,

University of Maine
2022. | also recommend this program for your approval.

at Fort Kent

University of Maine

at Machias - -
| approve I do not approve for | Additional Action
University of Maine the reasons listed informzfxtfon needed
below for decision

at Presque isle

University of
Southern Maine

Approve the
program request
for the MS in
Trauma-Informed
Emergency
Management
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OFFICE OF THE VICE PRESIDENT
FOR ACADEMIC AFFAIRS & PROVOST

UNIVERSITY OF MAINE 207.621.3360 office /207.621.3293 fax

AT AUGUSTA . . . .
46 University Drive, Augusta, Maine 04330-9488
www.uma.edu | 1.877.UMA.1234

MEMORANDUM

TO: Robert Placido
Vice Chancellor for Academic Affairs

FROM: Joseph Szakas, Interim President
Interim President and Vice President for Academic Affairs/Provost

DATE: February 16, 2022

SUBJECT: Submission of Program Proposal (Step 2): Master’s Degree in Trauma-Informed
Emergency Management

The University of Maine at Augusta’s College of Arts & Sciences proposes a Master’s Degree in
Trauma-Informed Emergency Management.

Rationale

UMA currently offers a Graduate certificate in TEM. The Master of Science in Trauma-
Informed Emergency Management curriculum is designed such that the graduate certificate is
achieved as part of the degree pathway. This is an interdisciplinary program that is offered with
the support of faculty across the System. Students matriculate through UMA, though courses are
taught by faculty from sister institutions. The program is dedicated to educating both aspiring
and existing disaster and emergency management professionals, as well as professionals in a
wide variety of fields who also function as leaders during times of crisis. A review of FEMA
higher education programming indicates it is the only program in the country that is rooted in a
trauma-informed perspective. A Master’s degree in T-IEM will be a strongly positive addition to
the State of Maine and University of Maine System.

This proposal has received all appropriate campus reviews and approvals. As UMA’s Interim
President, I fully support the proposal for a Master’s Degree in Trauma-Informed Emergency
Management.

APL X-P.1 “Academic Program Approval,” Section I. “Approval of Undergraduate Majors,
graduate degree programs, and advances certificates of study, Step 2: submission of program
proposal” is the relevant section of the University of Maine System Administrative Practice
Letters. The policy indicates that, “Upon approval of a program request from the Provost and the
VCAA office, a Program Proposal must be prepared and evaluated through the originating
university’s normal curricular process(es). Program proposals must be submitted within six
months after which time the request must be renewed.”

Please let me know if you have any questions or require additional information.
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l. Full Program Title: Master of Science in Trauma-Informed Emergency
Management

1. Program Objectives
A. Narrative Description of Program Rationale

UMA is proposing to launch an online Master of Science in Trauma-Informed
Emergency Management (TEM) degree in Fall 2022. UMA currently offers a Graduate
Certificate in TEM, launched in Fall 2021. This is an interdisciplinary program that is
offered with the support of faculty across the University of Maine System. Students
matriculate through UMA, though courses are taught by faculty from our sister universities.
The proposed curriculum, and the interest of each campus to offer selected courses has
been largely developed with the graduate certificate. Indeed, the Master’s degree
curriculum is designed such that the graduate certificate is achieved as part of the degree
pathway. A rotational system assures that every institution involved who wishes to
participate can.

This program is dedicated to educating both aspiring and existing disaster and
emergency management professionals, as well as professionals in a wide variety of fields
who also function as leaders during times of crisis (e.g., educators, counselors, and public,
private, and not-for-profit professionals). The program explores the theoretical
foundations of disaster and emergency management as a growing field of practice and
study. The program emphasizes an integrated approach to disaster and emergency
management built on the understanding that disasters are more than hazards, and are
products of the inter-relationship and mutual construction of the environmental, social,
economic, and political spheres.

Due to the interdisciplinary nature of the field of emergency management, the TEM
program holds a dual emphasis on specialized and generalized knowledge through shared
core courses, followed by discipline-specific coursework in the Community Resilience,
Data Analytics, Emergency Management and Preparedness, and Mental Health
Concentrations. In this way, the TEM program cultivates professionals who can lead in
their field and effectively collaborate with the complex network of emergency management
stakeholders. Furthermore, this program integrates a trauma-informed perspective to better
serve individuals and communities and to better support front-line professionals. This
approach supports the notion that disaster and emergency management processes and
practices can and should contribute to risk reduction, community resilience, and sustainable
communities.

Graduate study in disaster studies or emergency management is now a common
qualification sought by employers when hiring emergency management professionals.
Students with advanced university education in disaster studies and emergency
management could work for: Federal Government agencies (such as the Federal
Emergency Management Agency (FEMA), Public Health departments and Homeland
Security), State Agencies (state Emergency Management agencies, state public health
organizations, and emergency response teams), County Emergency Management, the
private sector (telecommunications and energy sector companies), non-governmental
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organizations such as the American Red Cross, and traditional Emergency Services (fire
and police departments). This graduate program is also appropriate for crisis workers, town
planners, not-for-profit and community-based organizations, educators, school board
members and administration, data managers, counselors, and others in private and public
sectors who seek to increase their organization’s or community’s preparedness for
emergencies.

The TEM program is the first graduate program in emergency management offered
in the state of Maine. A review of FEMA higher education programming indicates that it
is the only program in the country that is rooted in a trauma-informed perspective. A
Master’s degree in TEM will be a strongly positive addition to the state of Maine and the
University of Maine System.

B. General Program Goals

The Trauma-Informed Emergency Management (TEM) program seeks to educate the next
generation of multidisciplinary emergency managers and crisis workers, with an emphasis
on 1) effectively managing all steps in the emergency preparedness and response cycle; 2)
the psychological impacts of and responses to trauma; 3) creating resilient communities;
and 4) processing and communicating data in emergency situations.

The TEM program will offer a Master of Science in Trauma-Informed Emergency
Management degree, with concentrations in Community Resilience, Data Analytics,
Emergency Management and Preparedness, and Mental Health. TEM students will receive
an introduction to all topics and their interrelations before beginning their concentration
coursework, thus preparing students to effectively work in a field that spans government,
industry, and population needs.

C. Specific Student Outcomes
Master of Science in Trauma-Informed Emergency Management

Upon completion of this degree, students will be able to:
e Effectively communicate the perspectives, values, vocabulary, and priorities of

different types of providers active in emergency and trauma response

e Articulate and apply community-oriented, trauma-informed practice, including
differences in experience, diagnoses, and different types of trauma inherent to
emergency situations

e Effectively apply the Emergency Response Cycle within the context of natural
disasters and other emergency situations

e Use crisis communication to interface and build connections with emergency
planners and responders across disciplines and institutional settings

e Demonstrate data literacy in emergency management

Concentration-specific Learning Outcomes:

Community Resilience Concentration
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Engage with communities, including learning local ways and building rapport and
trust

Demonstrate cultural responsiveness to exacerbated vulnerabilities in a disaster
setting, particularly with marginalized, minority, and/or vulnerable populations
including consideration of intersectionality

Articulate psychological responses common to emergency, disaster, and climate
change, including social and political norms and perspectives

Avrticulate methods to increase resilience and make recommendations for building
resilience for individuals, communities, cities and infrastructure, industries, and
first responders

Identify and integrate the perspectives, values, and priorities of communities in
emergency situations, with specific consideration of marginalized, minority, and/or
vulnerable populations, and engage with cultural humility and responsiveness

Data Analytics Concentration

Use geospatial tools and best practices to understand and communicate about
hazards and risks, build scenarios, and plan responses

Apply data science with consideration of the scale in planning and response,
including city, town, rural, remote, and island populations

Demonstrate participatory mapping techniques in GIS such as asset mapping,
scenario building and assembling priorities

Demonstrate GIS and modeling proficiency for emergency situations

Emergency Management and Preparedness Concentration

Demonstrate knowledge of the structure and organization of crisis intervention
services in Maine and how to access those services

Navigate the policies, hierarchies, and pragmatics of working with homeland
security, national incident management systems, and FEMA hierarchy works, in an
emergency

Create emergency plans, near term and long term, with consideration of pre-
emergency response, transportation/access/mobility issues, community resources,
mitigation and adaptation for resilience

Develop operational responses for emergency scenarios

Identify and demonstrate ability to write grants for public agencies for emergency
planning, response, and recovery

Mental Health Concentration

Acrticulate and apply crisis theory and practice

Practice trauma-informed interventions, including Psychological First Aid, suicide
prevention, substance abuse and recovery, and deescalation

Assess trauma in emergencies, including vicarious trauma, with consideration for
subpopulations that may have increased vulnerability, such as children, veterans,
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people with disabilities or mental health diagnoses, refugees, ethnic minority
groups, etc.

e Demonstrate knowledge of the cognitions inherent in traumatic experiences,
including impacts to cognitive functioning for responders and the affected
population

e Demonstrate assessment skills specific to conducting a crisis assessment, including
mental status, affective/cognitive/behavioral components, and stages of
intervention, and mini mental status exams

I11.  Evidence of Program Need
A. Existence of Educational, Economic, and Social Needs

The University of Maine System can play a significant role in mitigating the consequences
of floods, major fires, terrorist threats, pandemics, and other unexpected emergencies by
serving its core mission of addressing state needs and educating Maine people, in this case,
for careers in emergency response and recovery. The successful launch of the Trauma-
Informed Emergency Management Graduate Certificate offers a firm foundation on which
to expand to a Master of Science degree to meet these needs.

Graduate study in disaster studies or emergency management is now a common
qualification sought by employers when hiring emergency management professionals.
Moreover, the skillset, knowledge, and competencies of professionals with a graduate
degree in emergency management is becoming increasingly relevant and indeed essential
at the organizational, town, state, and federal levels. The trauma-informed perspective adds
further relevance to this program as the emergency management field increasingly
considers the need to prepare for and respond to the traumatic impacts of emergencies on
individuals, communities, and the emergency managers themselves. Accordingly, we see
an opportunity to develop a master’s degree that focuses on community-based
preparedness, response and recovery, one that should be developed with the needs of our
state and the particular dynamics of rural communities in mind. The master’s program will
integrate trauma recovery with community support.

The kinds of emergencies the proposed program would address would be of significant size
and impact to require a coordinated response and recovery effort involving experts in
community mental health, social wellbeing, and material recovery. The program would
train students to assist in organizing emergency response efforts, engage in assessment and
planning operations as well as impact mitigation, and to facilitate community resiliency
and recovery. The program will further seek to provide students with hands-on experiences
and activities with community partners, including members of the TEM Advisory Council
who come from the Maine Emergency Management Agency (MEMA), county EMAS, the
American Red Cross, Disaster Behavioral Health, and Jackson Laboratory. This will
include internships, tabletop exercises, and other field opportunities. Program outcomes
would support and align with local, state, and federal recovery protocols.

Currently available programs recognized by FEMA include MPAs, MAs, MSs, MPHSs, and

advanced certificates. Most are 30 credit programs, some offer multiple tracks, and a few
are available online. Additionally, given our diverse Concentrations in Data Analytics,
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Community Resilience, Emergency Management and Preparedness, and Mental Health,
undergraduate pipelines could come from multiple disciplines including political science,
data science, public administration, psychology, sociology, management, and healthcare
fields.

B. For 2 year Programs
Not applicable.

C. Existing Similar Programs
Similar programs within the University of Maine System

This is the only Emergency Management Graduate Program offered by the University of
Maine System.

Similar programs within Maine
This is the only Emergency Management Graduate Program offered in Maine.

D. Enrollment Projections for Five Years
We expect to recruit and enroll an initial cohort of 19 students (both full time and part time
and including student transfers from the current Certificate Program) and then grow that
number to annual cohorts of 25 students each year. By the fifth year of the degree, we
expect to have a total of 65 matriculated degree students per year (see Table 1) based on

job growth projections in relevant fields (see Table 2) and either sustain or grow that
number over time.

Table 1. Total MS in TEM Degree Enrollment Projection

2022- 2023- 2024- 2025- 2026-
2023 2024 2025 2026 2027
New full time students/yr 5 10 10 10 10
New part time students/yr 5 10 10 10 10
Returning full time students/yr 2 5 10 10 10
(assuming full time students complete
the program in 2 yrs)
Returning part time students/yr 5 10 20 25 30
(assuming part time students
complete the program in 4 yrs)
Out of state/international full time 2 4 5 5 5
students
Total Students (includes returning 19 39 55 60 65

and new full time and part time
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National Employment Data

Table 2. Details of projected growth of occupations, per U.S. Bureau of Labor Statistics

Occupation

Social and Community
Service Managers

Public Safety
Telecommunicators

Emergency
Management Directors

Education Specialists
and Community Health
Workers

Medical and Health
Services Managers

Number
of Jobs
in 2020
174,200
95,400

10,500

125,200

429,800

Job outlook
2020-30

15% (Faster
than average)

8% (As fast as
average)

6% (As fast as
average)

17% (Much
faster than
average)

32% (Much
faster than
average)

Employment
Change,
2020-2030
26,400

7,800

700

21,100

139,600

Median
Pay
Annual
$69,600
$43,290

$76,250

$48,140

$104,280

Median
Pay
Hourly
$33.46
$20.82

$36.66

$23.15

$50.13

IV. Program Content

The Master of Science in Trauma-Informed Emergency Management was developed as a
joint endeavor with the other UMS campuses. Faculty teach courses from their home
campus, with a cross-listed section at UMA where students are matriculated; all tuition and
fees are then remitted to the faculty’s home institution. All courses were developed or
adapted from undergraduate courses for this program of study, utilizing faculty expertise

from across the system.

Admission requirements

e The UMA Graduate Application

e Resume or CV

o A brief (2-4 pages) essay including a short autobiography, the applicant’s reasons
for pursuing this degree, professional goals, and how this degree will contribute to
these goals. Additionally, the applicant should identify a preferred concentration

and potential capstone advisors from among the TEM faculty.

e Transcripts from all colleges or universities attended, excluding the seven
campuses of the University of Maine System (Follow instructions on application)

e Interview with Program Coordinator or Faculty
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Graduate Certificate

The Master’s in TEM program curriculum was developed with intentionality to integrate
with the Graduate Certificate in TEM. Students who are pursuing their Graduate Certificate
may choose to apply to the Master’s program knowing that their courses will seamlessly
integrate to the Master of Science degree pathway. Additionally, students in the Master’s
program will achieve the Graduate Certificate at about the midpoint of their degree
progress, which may prove beneficial to the students in terms of employment prospects
and raises upon reaching this milestone in their continuing education.

Accelerated Programs

We intend to develop Accelerated Program agreements with undergraduate programs
across UMS. Currently identified programs include UMA’s Social Science, Public
Administration, Mental Health and Human Services and Interdisciplinary Studies
programs, which have significant enrollment and the best potential for disciplinary interest
in an accelerated program (see Table 3 for current enrollment in these programs).
Additional programs may include undergraduate programs across the system in
psychology, mental health, data systems, geography, and public administration. Students
would apply for provisional acceptance into the Master of Science in TEM program and
take up to four of our graduate courses (12 credits) which would apply toward their
undergraduate degrees. Students would then apply for full admission to the MS program
for the academic year following their baccalaureate graduation, at which point these
courses would transfer in to apply to the MS in TEM.

Table 3. Degree seeking students still active as of November 1, 2021 in Academic
Programs of interest at UMA.

Academic Program Headcount
BS - Mental Hlth & Human Serv 539
BA - Social Science 86
BS - Public Administration 56
BA - Interdisciplinary Studies 30
BS — Data Science 22
Post BS - Mental HIth & Hum Ser 19
Post BS - Public Admin 8
Post BS — Data Science 3
CGS - Trauma Inf Emergency Mgt 4
Grand Total 742

General plan of study

The Master’s degree carries a 30 credit course load, including 6 core courses (18 credits)
required of all students, followed by an additional 4 courses (12 credits) in the student’s
Concentration: No Concentration, Community Resilience Concentration, Data Analytics
Concentration, Emergency Management and Preparedness Concentration, and Mental
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Health Concentration. One of the core courses is the TEM Capstone, in which the students
complete a project which will suitably demonstrate academic and applied knowledge
within the field.

A. Proposed Courses

TRAUMA-INFORMED EMERGENCY MANAGEMENT, MASTER
OF SCIENCE

MASTERS DEGREE REQUIREMENTS:

O Minimum 30 Credit Hours
O Minimum Cumulative G.P.A.: 3.0

PROGRAM REQUIREMENTS (18 CREDIT HOURS):

TEM 500 Introduction to Trauma-Informed Emergency Management (3)
TEM/GEO/SSC 531 Natural Hazards and Human Risk Factors (3)
TEM/COM 580: Crisis Communication (3)

TEM 587 Research Issues and Data Literacy in Public Management (3)

Complete one of the following courses (3)
TEM/PSA 512 Grant Writing (3)
TEM/DSC 552 Data Visualization (3)

O TEM 599 Capstone (3)
Select One of the Following Pathways/Concentrations:

No Concentration (12 credit hours):
O Complete 12 credits of TEM Courses (12)
Community Resilience Concentration (12 credit hours):

a Complete any 4 of the following TEM Courses (12):
TEM/PSY 533 Psychology of Disaster and Climate Change (3)
TEM/SSC 516 Emergencies and Vulnerable Populations (3)
TEM 527 Trauma and Resilience (3)

TEM/PSA 512 Grant Writing (3)

TEM/ANT 521 Geographic Information Systems | (3)
TEM/PSA 515 Public Management (3)

TEM/PSY 548 Suicide Prevention (3)

Data Analytics Concentration (12 credit hours):

O Complete any 4 of the following TEM Courses (12):
TEM/ANT 521 Geographic Information Systems | (3)
o Or SIE 510 GIS Applications (Orono, 3)
TEM/DSC 550 Data Mining (3)
TEM/DSC 561 Spatio-Temporal Information Science (3)
TEM/DSC 552 Data Visualization (3)
TEM 520 Remote Sensing and Image Analysis (3)
Additional options through University of Maine, Orono:
o SIE 555 Geosensor Networks (Orono, 3)

Emergency Management and Preparedness Concentration (12 credit hours):

A Complete any 4 of the following TEM Courses (12):
TEM/PSA 512 Grant Writing (3)
TEM/PSA 511 Homeland Security and Emergency Management (3)

ooo0doo
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TEM/PSA 522 Terrorism (3)
TEM/PSA 515 Public Management (3)
TEM/SSC 516 Emergencies and Vulnerable Populations (3)

Mental Health Concentration (12 credit hours):

O Complete any 4 of the following TEM Courses (12):
TEM 527 Trauma and Resilience (3)
TEM 532 Theory & Practice of Crisis Intervention (3)
TEM/PSY 548 Suicide Prevention (3)
TEM 537 Disaster Mental Health and Psychological First Aid (3)
TEM/PSY 558 Trauma Intervention for Youth and Families (3)
TEM/SSC 516 Emergencies and Vulnerable Populations (3)

Students are encouraged to contact their faculty advisor and the Advising Center for
academic advising and support services throughout their stay at UMA.

B. Development of New Courses

All courses for this degree were previously developed and approved in the creation of the
TEM Graduate Certificate, save for TEM 599 Capstone in Trauma-Informed Emergency
Management, approved November 2021. The core courses are being offered in AY22; the
Concentration courses will be phased in as enrolled students progress through the program.

C. Applied Activity in Program Design

All students will complete a Capstone project in which they will have the opportunity to
apply their learning in a meaningful way in the state of Maine. Students will also have the
opportunity within their courses (and as students in the TEM program) to participate in
internships, tabletop exercises, and other field opportunities so that they are able to develop
hands-on experience throughout their course of study. These opportunities are supported
by the TEM Advisory Council, made up of professionals in the field who are keen to
provide our students meaningful opportunities to support our communities in Maine. For
example, a partnership with MEMA and the county EMAs will allow students in the grant-
writing course to write real grants for FEMA mitigation funds that will help our
communities cultivate their preparedness. Our Advisory Council members are:

e Jake Emerson, Principal Scientific Software Engineer, The Jackson Laboratory

e William Guindon, Mass Care Coordinator, Maine Emergency Management
Agency, American Red Cross

e Emily Kaster, Deputy Director, Cumberland County Emergency Management
Agency

e Richard Lumb, Emeritus Associate Professor & Chair, Dept. Criminal Justice,

SUNY Brockport

Bradley Nuding, Director, Penobscot County Emergency Management Agency

Samuel Roy, Natural Hazards Planner, Maine Emergency Management Agency

Megan Salois, Coordinator, Maine Disaster Behavioral Health

Kathleen Wescott, Former Coordinator (Retired), Maine Disaster Behavioral

Health
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D. Impact of Program on Existing Programs on Campus

This program has the potential for positive impacts on other UMA programs, and programs
across our sister institutions. A Master of Science in TEM will enable students from across
UMS to further their education, and will help provide professional and personal direction
for undergraduate students who are seeking examples for meaningful application of a
variety of baccalaureate degrees. Additionally, the faculty in the TEM program are
members of other programs at UMA and across UMS. Their participation in this program
will support their ongoing professional development, increase collaboration across
programs and campuses, and enable a sharing of resources and expertise with their peers
and students.

V. Program Resources
A. Personnel
Faculty involved in the M.S. TEM program are listed below:

Dr. Kati Corlew, UMA, Associate Professor of Psychology, TEM Program Coordinator
Dr. Diane Lemay, UMA, Associate Professor of Mental Health and Human Services
Dr. Matthew Dube, UMA, Assistant Professor of CIS

Sharon Ross, UMA, Adjunct Professor, Grant Writing

Dr. Valerie Rubinsky, UMA, Assistant Professor of Communications

Dr. Jesse Minor, UMF, Geography and Environmental Planning

Dr. Jennifer Blossom, UMF, Assistant Professor Psychology

Marilyn Epp, UMFK, Assistant Professor of Criminal Justice and Public Safety

Dr. Brooke Saucier, UMFK, Adjunct Professor, Public Policy & Administration

Dr. Lori Schnieders, UMM, Assistant Professor of Psychology, MHRT/C and Counseling
Dr. Tora Johnson, UMM, Environmental and Biological Sciences

Dr. Adele Baruch, USM, Associate Professor, Counselor Education Graduate Program
Dr. Nikki Correa, USM, Assistant Professor, Counselor Education

Dr. Erika Zeller, USM, Assistant Professor of Public Health

1. Specific effect on existing programs of faculty assignments in new
program

Each faculty member’s course offering(s) fit within their existing programmatic discipline.
As such, TEM courses may be cross-listed to fit into their regular teaching assignments.
Alternatively, the workload of faculty will be adjusted to reach the teaching needs of both
graduate and undergraduate programs at each institution.

B. Current Library Acquisitions Available for New Program

A search of journal holdings through UMA Libraries indicated access to 373 titles
in emergency management. In addition to journals, UMA students have access to
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Interlibrary Loan services. Library staff are exceedingly fast at processing electronic
requests for materials.

C. New Equipment Necessary for New Program and Plan for its Acquisition
and Implementation

No new equipment is necessary for the launch of this program.
D. Additional Space Requirements

No additional space is required for the launch of this program, as these classes will be
taught 100% online.

E. Extent of Cooperation with other Programs, both on the Initiating
Campus and Other Campuses

This program exists in cooperation with all of the UMS schools. The Trauma-Informed
Emergency Management program was developed in a years-long process that featured the
input and collaboration of our sister schools. Faculty come from across the system to lend
their expertise to the courses and concentrations of this program. This program has the
potential for positive impacts on all of the UMS campuses. UMA and our smaller sister
institutions are developing their graduate capacities with this program, and all campuses
participating in this program will receive tuition and fees for students who take courses at
their respective campuses.

VI. Total Financial Consideration

A. Estimate of Anticipated Cost and Anticipated Income of the Program for
Five Years

The MS in TEM degree is expected to draw new students to UMA, as well as be of interest
to UMA undergraduate students in programs that align with the accelerated masters
program as well as those TEM Graduate Certificate students interested in continuing their
education by completing the master’s degree. Table 3 summarizes information about
expected tuition revenue for the new degree based on the current graduate tuition rate of
$432 per credit for in-state students and $554 per credit for out-of-state students. It is
difficult to estimate how many undergraduate students will take classes as part of their
undergraduate degree. In the first year of the Graduate Certificate program, we had 8
students. Nonetheless, predictions are based on an estimated 19 new MS degree students
(including transfers from the Certificate) taking an average of 15 credits per year for full
time or 9 credits per year for part time, can be calculated. These data show that in the first
year of the program (2022-2023), with 19 students, $100,860.00 of tuition would be
generated. We plan to increase enrollment to 25 new students in each cohort. Once there
are students enrolled in all program stages (2024-2025), estimated tuition revenue would
be $326,670.00 that year and thereafter.

Most courses will be taught by UMA faculty, with an average of one to two courses taught
by faculty from our sister universities per year according to our current course rotation
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schedule and current pool of affiliated faculty. Table 4 below shows the projected credit
hour and tuition revenue distribution among UMA, UMF, UMFK, UMM/UM, UMPI, and
USM. Please note that at this time we do not have any UMPI-affiliated faculty, but
anticipate this will change in the coming years. Projections are based on our current faculty

and course rotation.

Table 4. Projected student enrollment, credit hour distribution, and Tuition Revenue from
the Master of Science in Trauma Informed Emergency Management, 2022-2027

2022-2023  2023-2024 2024-2025 2025-2026 2026-2027
Total Students (see Table 1, above) 19 39 55 60 65
Total anticipated credit hours 225 465 645 690 735
Anticipated UMA credit hours 150 270 480 480 570
Anticipated UMF credit hours 45 90 45 90 45
Anticipated UMFK credit hours 15 45 90 45 90
Anticipated UMM/UMO credit hours 15 15 30 30 30
Anticipated UMPI credit hours 0 0 0 0 0
Anticipated USM credit hours 0 45 0 45 0
Total anticipated revenue $100,860.00 $208,790.00 $287,790.00  $307,230.00  $326,670.00
Anticipated UMA revenue $68,460.00 $124,550.00 $216,510.00 $216,510.00 $255,390.00
Anticipated UMF revenue $19,440.00  $38,880.00  $19,440.00 $38,880.00 $19,440.00
Anticipated UMFK revenue $6,480.00  $19,440.00  $38,880.00 $19,440.00 $38,880.00
Anticipated UMM/UMO revenue $6,480.00 $6,480.00 $12,960.00 $12,960.00 $12,960.00
Anticipated UMPI revenue $0.00 $0.00 $0.00 $0.00 $0.00
Anticipated USM revenue $0.00 $19,440.00 $0.00 $19,440.00 $0.00

B. Detailed Information on First-Year Costs, Including:

1. New Personnel requirements (including employee benefits):

No additional faculty lines are requested in year 1.

2. First year revenue and identify source

First year revenue will come from tuition and fees. Most students probably will be Maine
residents and thus will pay in-state tuition rates. For 2022-2023, UMA graduate tuition rate

is $432 per credit hour. Tuition follows the faculty's home institution.
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3. New operational costs are to be absorbed into the current campus
operating budgets over a five-year period.

We do not anticipate additional operating costs not covered by current campus operating
budgets.

4. What additional funding is required to support the program (identify the
source)?

No additional funding is requested at this time.

5. Life time of outside or independent funding and plan for how and when
program becomes part of the E&G budget.

At this time, we do not expect to rely on outside or independent funding to support the
graduate program during the first 5 years.

VII. Program Evaluation

All UMA programs are required to submit an annual report to the respective Vice President
of Academic Affairs, including course offerings, enrollments, number of matriculated
students, and number of graduates. All courses offered each semester are subject to student
evaluations. In addition, all programs periodically prepare a program review, which is then
reviewed by external experts.

The purpose of program review is to gain new perspectives and improve the quality of
academic programs. The review provides information, analysis, and evaluation that will
help the University identify program strengths, suggest areas for improvement, and make
recommendations and commendations. External program review requirements are aligned
with NEASC and UMS program review expectations as well as to the goals within UMA’s
Strategic Plans. Per University of Maine System policies, initial review of the new graduate
program will occur after 2 years, with results reported to the Vice Chancellor for Academic
Affairs. Subsequent reviews take place every 5 years.

UMA Program Review Procedures:

1. The program forwards their completed internal self-study report to the dean of the
college and the provost. This report is supported by an archive of primary data.

2. Program faculty, consulting with their college dean, prepare for the provost both a
schedule and a list of two — four external professionals, which includes faculty from other
universities and colleges in and out of Maine, as potential consultants to lead the external
review team and prepare the team’s report.

3. The provost in consultation with the dean selects one or two consultants from this
list for the review. As of November 12, UMA will commit to each program review $1,000.
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The Provost will pay $500 and the college and program will commit to the balance. This
is a minimum commitment and can be negotiated between the dean and provost.

4. The consultant(s) will be part of an external review team. Each team will consist
of at least three members. Program faculty will nominate to their dean at least two other
members (from two of the different options that follow) of the review team from: practicing
professionals in a related field; employers of alumni who graduated from the program in
the past three years; recent graduates (not employed by the consultant) who are working in
a related field, or; secondary (with a rationale) and post-secondary educators in the field.

5. The dean contacts the consultant(s) and the other members of the team, and makes
arrangements for a 1-day site visit. The dean sends the completed self-study to the
consultant(s) and other members of the team.

6. A one-day site visit takes place, hosted by the dean with oversight for the program
under review. The college office will ensure that logistical issues are addressed as well as
the needs of the reviewer(s). The day will include at minimum the external review team
interviewing the program's students, faculty, college dean, and the provost.

7. The external review team confers, and prepares an outline that the consultant(s) will
use in preparing a written evaluation of the program under review. The consultant(s)
submits within two weeks the written evaluation to the other members of the external
review team for their review and comment. They are to respond with any concerns to the
consultant within one week. The consultant then has a week to make any final edits.

8. The consultant(s) submits the final edit of the external review to the dean. The dean
immediately forwards copies to the program coordinator and the provost.

9. Within four weeks, the program prepares a written response to the consultants'
evaluation and forwards copies of the response to the college dean and the provost.

10.  Within two weeks following the faculty’s response to the external review, the dean
will convene a meeting with the faculty to develop a work plan to address any
needed/desired changes that have evolved from the review process.

11. Once the work plan is completed, it will be presented to the provost and Senate’s
Academic Planning and Priorities Committee (as appropriate).

12.  The provost writes a program evaluation in consultation with the dean based upon

the self-study, external review, faculty response to the external review and the work plan
developed by the faculty and dean.
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7 UNIVERSITYof
@) MAINLE @ AUGUSTA

College of Professional Studies — Department of Computer Information Systems

N

December 24, 2021
Members of the Board of Trustees and Chief Academic Officers Council,

It is with great enthusiasm that | write on behalf of the data science faculty from the Department of
Computer Information Systems at the University of Maine at Augusta in support of the Masters of Science
in Trauma-Informed Emergency Management at the University of Maine at Augusta. We are pleased
to engage in an accelerated pathway with the program as emergency management benefits greatly from
data science.

Students in the Data Science program at UMA demonstrate the foundational skills present in the Data
Analytics concentration of the proposed program. In the course of finishing their degrees, students take
coursework in data mining, data visualization, data literacy, and have the potential to complete coursework
in geographic information systems. Pairing their undergraduate training with this program creates great
opportunities to see the human side of their work.

In a spirit of reciprocity, we offer our upper level coursework (as deemed necessary) to their students.

Respectfully,

Dr. Matthew P. Dube
Assistant Professor of Computer Information Systems and Data Science, University of Maine at Augusta
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Cumberland County Emergency Management Agency __{/{f. ;
22 High Street, Unit 1, Windham, Maine 04062 ey e
207-892-6785 « cumberlandcounty.org/ema C um bE’ r | an d Cnunty

Matthew Mahar, Director
Emily Kaster, Deputy Director

January 11, 2022

Board of Trustees
University of Maine System
15 Estabrooke Drive, Orono, ME 04469

Dear Board of Trustees,

[ am pleased to provide this letter of support for the creation of the Master of Science
Degree in Trauma-Informed Emergency Management at the University of Maine at Augusta.
For several months now, | have had the honor of serving on the Advisory Committee at the
direction of Dr. Kati Corlew. I have full confidence in her abilities to develop this degree
into a premier program.

[ hold a Master’s Degree in Homeland Security and an undergraduate degree in Emergency
Management, and 4.5 years of experience serving in county emergency management in
Maine. I recently completed a thesis assessing the degree of professionalization of public
sector emergency management in Maine, and concluded the next generation of
practitioners will need additional supports (such as higher education) in the face of
tomorrow’s stronger and more frequent disasters. | believe the addition of this program at
the University of Maine will not only enhance practice and research in emergency
management and interdisciplinary fields, but also increase Maine’s resilience as a
community.

Please do not hesitate to contact me at 207-329-3638 or kaster@cumberlandcounty.org
with any questions.

Respectfully,

Emily Kaster
CCEMA Deputy Director
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STATE OF MAINE
@

STATE OF MAINE
DEPARTMENT OF DEFENSE, VETERANS AND
EMERGENCY MANAGEMENT
MAINE EMERGENCY MANAGEMENT AGENCY
72 STATE HOUSE STATION
AUGUSTA, MAINE 04333-0072
PHONE: 207-624-4400/800—4\32-8735 PETER J. ROGERS

Fax: 207-287-3178 DIRECTOR

JANET T. MILLS
GOVERNOR
MAJ GEN DOUGLAS A.
FARNHAM
COMMISSIONER

12/30/2021

Kate Corlew, Ph.D.

Associate Professor of Psychology, Social Sciences Faculty
University of Maine at Augusta

Bangor Campus

223 Lewiston Hall

65 Texas Avenue

Bangor, ME 04401

Re: Trauma-Informed Emergency Management Master’s Program
Dear Dr. Corlew:

This letter is to support your efforts to establish the Trauma-Informed Emergency Management
(TEM) Master’s Program at the University of Maine at Augusta.

Careers in emergency management are expected to grow by 6% in the next ten years'. This
trend coincides with a growing frequency of major disastrous events, including hurricanes,
floods, wildfires, and persisting impacts of the COVID-19 pandemic. With the establishment of
the TEM Master’'s Program, the University of Maine at Augusta will be positioned as a leader in
training the next generation of emergency managers and developing modern standards for the
profession. The Maine Emergency Management Agency sees this program as crucial for
advancing professionalism in emergency management at all scales of emergency planning and
response, with untold benefits for community preparedness and resilience.

Sincerely,

Sam Roy
Natural Hazards Planner
Maine Emergency Management Agency

1U.S. Bureau of Labor Statistics 2020 Occupational Outlook Handbook: www.bls.gov/ooh/management/emergency-management-directors.htm
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American Red Cross
Northern New England Region

7
p-| STATE OF MAINE |

December 27, 2021

University of Maine

Board of Trustees

15 Estabrooke Drive, Office 251
Orono, Maine 04469

Dear University of Maine Board of Trustees,

It is my privilege to support the University of Maine Augusta, Trauma Emergency Management, Master’s
of Science Degree Program. As the Disaster State Relations Liaison/Mass Coordinator for the Emergency
Management Agency and the American Red Cross Northern New England Region, | see tremendous
value in a Graduate Level Degree program focused on Emergency Management.

As our communities experience an increasingly high number of emergencies and disasters, the stakes
are high to save lives. Emergency managers must adequately prepare today to meet current and future
challenges and opportunities to mitigate, plan, respond, and recover from Natural or Human-Caused
Disasters or Pandemics. Those entering the Emergency Management field now more than ever must be
educated and trained at the highest level. A Graduate Level Degree program at the University of Maine
Augusta will provide a venue for those entering or currently serving in the Emergency Management field
an opportunity to properly prepare to face future challenges and needs of communities in Maine.

Thank you in advance for your consideration.
Sincerely,

William Guindon

Disaster State Relations Liaison/Mass Care Coordinator
Maine Emergency Management Agency

American Red Cross Northern New England Region

45 Commerce Center Drive
Augusta, Maine 04330
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UNIVERSITY o

MAINE ¢t AUGUSTA
V i College of Arts & Sciences
@ Social Science Program

December 30, 2021

To Whom it May Concern:

I am writing as Program Coordinator of UMA’s Social Science baccalaureate degree program, in support
of the development of the Master of Science in Trauma-Informed Emergency Management.

Our program is very interested in an Accelerated Program partnership with the TEM M.S., wherein our
undergraduate students take a handful of TEM credits that count towards their SSC B.A. and which can
also count towards the M.S. in TEM.

Please do not hesitate to contact me if you have further questions. Thank you for your time and
consideration.

Respectfully,

bk €_Q

Dr. Lorien Lake-Corral

Associate Professor of Sociology
Coordinator, Social Sciences Program
lorien.lakecorral at maine dot edu
207.621.3481 (vm)
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UNIVERSITY OF MAINE AT AUGUSTA
46 University Drive, Augusta, Maine 04330-9488
www.uma.edu | 1877UMA1234

January 3, 2022

Dear UMaine System BOT:

I am writing this letter in support of the Master of Science in Trauma-Informed Emergency
Management that is being proposed by UMA and the Accelerated Program option that we hope
to make available to undergraduate students.

I am the coordinator of the Interdisciplinary Studies program and we would like to form a
partnership with TEM. Since the establishment of the TEM certificate program in the fall of
2021, there has been interest from several Interdisciplinary Studies majors who would benefit
from the Accelerated Program.

If you have any questions, please do not hesitate to contact me at sarah.hentges@maine.edu.

Sincerely,

Sarah Hentges

Associate Professor of American Studies
Coordinator of Interdisciplinary Studies
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Adele Baruch
25 Tanglewood Dr., Gorham, ME. 04038
(207) 780-5317
Cell: 607-592-4575
Email: adele.baruchrunyon@ maine.edu
Fax: 207-780-5043

Education

Syracuse University, Counseling and Human Services, Ph.D. August 2005. Dissertation title:
An Examination of the Integration of Differing Traditions in Counseling Practice.

Syracuse University School of Social Work, Syracuse, NY. M.S.W., December 1990.

Lesley College, Cambridge, MA. M.A. in Expressive Arts Therapies, 1981.

William Smith College, Geneva, NY. B.A. cum laude in 1977. Major: Anthropology.

Teaching and Supervisory Experience

University of Southern Maine, ME. Chair, Counseling (January 2013-January 2014;
May 2017-December 2018; June 2019-Current). With graduate students, developed
peer support groups for Counselor Education students. Developed half time field
coordinator position. CACREP reaccreditation liaison. Developed family systems are of
expertise with associated field sites. Collaborated with USM Student Success and
Residential Life to develop university field sites. Served on Provost’s Leadership Council
and Dean’s Leadership Team. Counselor Education Program Coordinator (September
2012-May 2014).

University of Southern Maine, ME. Associate Professor of Counselor Education
(May 2011-Current). Assistant Professor (2005-2011). Developed and taught courses
in Diagnosis and Treatment Planning, Counseling Skills, Individual Practicum, Group
Practicum, and Family Systems, Mind/Body, Expressive Arts in Counseling and
Internship. Worked with faculty to revise practicum field experience and supervision.
Initiated pilot and follow-up projects of small learning groups for entry year students.
Initiated collaborative project on Moral Courage with the Lewiston/Auburn School District.

University of Maine, Graduate School. Served on dissertation committee for Melissa
Rosenberg, 2012-2013.

Syracuse University, Syracuse, NY. (Summer 2003 — Summer 2005). Full-time
Instructor, Interim Coordinator of a CACREP-accredited Community Counseling Program.
Developed and taught courses in Social and Cultural Dimensions of Counseling,
Practicum in Counseling, Introduction to Group Work, Foundations of Mental Health
Counseling, and Advanced Group Work (doctoral level). Academic advising for graduate
students. Served as Clinical Coordinator for the Community Counseling Program,
developing and maintaining field placement sites.

Syracuse University, Syracuse, NY. (Fall 2002 — Spring 2003). Graduate Assistant in
Counseling and Human Services. Supervising field experience of Master’s level students
for their practicum. Weekly supervisory meetings with reviews of counseling tapes and
notes.
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Broome Community College, Binghamton, NY. (Fall 1999-Spring 2000). Instructor,
Introduction to Psychology. Teaching introductory course in psychological theory and its
applications, a required course for students in Human Services and Psychology.

Cazenovia College, Cazenovia, NY. (Spring 1999-Spring 2001). Instructor, Counseling
and Sociology, Dept. of Continuing Education. Taught course for college credit to Carrier
employees, many of whom were returning to school after many years of working. Taught
additional introductory and seminar courses to continuing Cazenovia College students at
Cazenovia College.

Binghamton University, Binghamton, NY. (Fall 1999—Fall 2000). Instructor of Chi Gong
for university wellness program. Facilitated courses for students and faculty on the basic
principles of Chi Gong techniques, with some examination of its historical roots in
Traditional Chinese Medicine.

Complementary Medicine and Healing Arts, United Health Services, Vestal, NY.
(January 1999-Spring 1999). Instructor. Led workshops in Chi Gong and energy
development for public and UHA employees. Helped organize women'’s talking circle.

Onondaga Pastoral Counseling Center, Syracuse, NY. Clinical training consultant.
Hired to develop training program for clinicians working with high-risk adolescents.
Conducted two day-long workshops. Also helped to design group for adolescents at risk
of violent behavior. January—April 1993.

Bridgewater State College, Division of Continuing Education, Bridgewater, MA.
(1981). Instructor: Creativity and Everyday Life. Using various exercises involving the
creative arts, students were encouraged to expand their creative potential and to integrate
this creativity into ways of dealing with everyday conflicts and problems.

Counseling Experience

Fall Creek Counseling Services, Ithaca, NY. (January 2002-July 2004). Private
Practice. Worked with individuals, couples, and families. Both therapeutic and educational
groups offered. Training and consultation services for therapists, educators, and human
service providers. October 1993—June 1998. Reopened.

Onondaga Pastoral Counseling Center, Syracuse, NY. (Winter 2000—Winter 2001).
Staff therapist. Worked predominantly with families, although some individual and group
work also done. Initiated time-limited adolescent psychodrama group, winter—spring 1991.
Continued work begun during prior internship on parenting grant, in conjunction with the
Department of Family Medicine at SUNY Health Science Center. 1990-January 1993.
Rejoined staff in the winter of 2000 to serve as a psychotherapist, to explore additional
satellite potential in the Southern Tier, and to develop a grant for victims of domestic
violence.

Susquehanna Wellness Center for Personal and Career Counseling, Owego, NY.
(June 1999-November 2001). Counseling and educational center which approaches
individual, family, and career development from a holistic perspective. Workshops by area
practitioners on mind/body, workplace, and family health issues offered throughout the
year.

Family and Children’s Services, Ilthaca, NY. (October 1993—-Summer 1995). Adjunct
therapist in Family Mental Health Program. Worked with adults and adolescents. Attended
biweekly clinical team meetings.
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Onondaga Pastoral Counseling Center, Syracuse, NY. (1988-89). Student Intern.
Worked with individual couples and families. Worked on grant to bring parenting education
and networking to low income communities.

Meachem Elementary School, Syracuse, NY. (1987-88). Student Intern. Worked with
individuals and small groups around emotional and behavioral problems interfering with
school work and/or effective social interaction. Also worked with families around
assessment and ongoing intervention. Facilitated movement group and psychodrama

group.

Brockton Multi-Service Center, Adult Day Treatment Center, Brockton, MA. (1981—
83). Expressive Therapist. Advocated for individual clients in day treatment center. Ran
groups, including movement, goal group, psychodrama, and poetry. Facilitated community
meetings. Wrote client progress and final reports. Designed in-service workshops for staff.
Participated in ongoing, weekly psychiatric staffing for clients. Supervised expressive
therapy student intern.

Brockton Multi-Service Center, Adult Day Treatment Center. (1980-81). Intern in
Expressive Therapies. Organized and led expressive therapy groups. Assisted at
community meetings. Conducted individual dance therapy sessions.

Brookline Therapeutic Preschool, Brookline, MA. (1980-81). Intern in Expressive
Therapy. Worked in therapeutic classroom. Led movement groups and worked with
individual children. Participated in once weekly, day long psychiatric staffing.

Publications

Atkinson, R, Baruch, A, & Harris, L. (2019 a). Leaming altruism through stories and
action. Narrative Works: Issues, Investigations & Interactions, 9 (1). 119-126

Baruch, A. Atkinson, R., & Khiel, H., Editors. (2019). Listening to stories of courage and
moral choice: Creating conversations about inclusive care in our school and
communities. [Special Issue] Narrative Works: Issues, Investigations & Interventions, 9
(1). (published in a book format, 2020)

Baruch, A. (2019 b). Preface. Narrative Works Issues, Investigations & Interventions, 9
(1) 2-10

Baruch, A. (2019 c). The courage and moral choice project: Maine, phase I. Narrative
Works: Issues, Investigations & Interventions, 9 (1). 11-30

Baruch, A. (2019 d). The courage and moral choice project: Maine, phase 2. Narrative
Works: Issues, Investigations & Interventions, 9 (1). 31-42

Baruch, A. & Creek, D. (2019 e). Stories of helping in the affermath of katrina. Narrative
Works, Issues, Investigations & Interventions, 9 (1) 43-64

Baruch, A. (2019 f). Stories of networks of help during the holocaust. Narrative Works,
Issues, Investigations & Interventions, 9 (1) 65-92

Baruch, A. (2019 g). Appendices. Narrative Works, Issues, Investigations, &
Interventions, 9 (1) 127-135

Baruch, A. (2019). The complementary bidirectionality of attachment repair: Healing
attachment wounds by being cared for and caring for others. (In Submission) Counseling
Today.
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Baruch, A. (2016). The paradoxical nature of growth in groups. In M.L. Luke & K.M.
Goodrich (Eds.) Group work experts share their favorite activities for supervision. ACA
Press.

Published Letters to the Editor: Baruch, A. (2016, May 7). Underrepresented. [Letter to
the editor]. New York Times

Baruch, A. (2013, April 15). Collaboration encourages focus on compassion in action.
Portland Press Herald. p. A7

Baruch-Runyon, A., Champlin, D., Gorgas-Goulding, H., Harrison, W. (2010). An entry
level course: Explorations in creative and research activities. CUR Quarterly. 30(2), p. 45.

Baruch-Runyon, A. (2009). The integration of diverse perspectives in counseling practice.
Studies in Learning, Evaluation, Innovation, and Development. 6(3), pp. 25-44.

Baruch-Runyon, A. (2009). [Review of the book, Musicophelia]. The LLI Review 3.

Baruch-Runyon, A., VanZandt, Z., Campbell, S., Elliot, A. (2009). Forging connections to
new student engagement. NACADA Journal. 29(1), pp. 31-42.

Baruch-Runyon, A., Hong J. Y., Potaczala, C. (2008). The Integrative Journal: Combining
a dialogue approach with a structured conceptually based approach to journal
assignments. Studies in Learning Evaluation, Innovation, and Development. 5(4), pp. 42-
51.

Baruch-Runyon, A. (2008) [Review of the book Living in the Shadow of the Freud Family]
The LLI Review, 2.

Baruch-Runyon, A. (2005, Fall/Winter). A collaborative program to meet the mental health
needs of Spanish-speaking clients. NARACES News, 25, 9-10.

Presentations

Barcuh, A. Yasui, N., Shaw, J. & Madden, C. (Submitted and accepted for 2020
conference, postponed to conference 2021). Voices of courage and moral choice. Poster
Session. American Counseling Association Annual Conference, Orlando, FL.

Barcuh, A. (Submitted and accepted for 2020 conference, postponed to conference 2021).
Listening to Stories of Moral Courage and Moral Choice. Narrative Matters, Conference,
Atlanta, GA.

Baruch, A., Khiel, H. (2018). The Moral Courage Project: Group Experiences with
Narratives of Active Care. Association for Specialists in Group Work Conference,
Savannah.

Baruch, A, Harris, L. (2016) Residential Staff as the First Line of Defense for College
Students in Distress: Psychoeducation and Counseling Group for Residential Staff.
Association for Specialists in Group Work Conference, Virginia.

Baruch, A. (2013). Authentic Expression through the Expressive Arts. North Atlantic
Region Association for Counselor Education and Supervision. Regional Woman’s
Wellness Retreat.

Baruch, A., Duffy, M. (2012). Moral Courage Project Presentation of Action Research
related to project in the Auburn community. Brought stories of active care to high school
students and community members. Worked with teacher and administrators to develop

4

250



Board of Trustees Meeting - May 2022 - Attachments

associated student projects. Conducted research interviewing students, teachers, and
community members about their experiences with stories of active care. Students and
teachers participated in conference presentations. Life stories of helping in a challenging
environment.

Baruch, A., Champlin, D., Gargas-Goulding, H. (2011). Explorations in Creative Research
Activity. American Creativity Association. Lewiston-Auburn campus.

Baruch-Runyon, A. (2010). The application of expressive arts modalities in group
counseling supervision: A new model for group leadership training. Association for
Specialists in Group Work Conference, New Orleans, LA.

Baruch-Runyon, A., Champlin, D., Gorgas-Goulding, H. (2008). Introduction to creative
and research activities: A dialogue on a developing course. USM Pineland Conference,
New Gloucester, ME.

Austin, J., Baruch, A., Higgens, B. (2007). Rights and Responsibilities Across the
University Community. Panel Presentation, USM Convocation.

Baruch-Runyon, A. (2006). Movement and psychodrama interventions in play therapy with
school age children. MEAPT Annual conference, Gorham, ME.

Baruch-Runyon, A. & Wright, S.H. (2006). The distance interview live: A demonstration of
counseling using video conferencing using the internet. ACES Annual conference,
Pittsburg, PA.

Baruch-Runyon, A. (2004). The integration of differing traditions in counseling practice:
Implications for counseling theory and education. Presentation at the North Atlantic
Association of Counselor Education and Supervision Conference, Portland ME.

Baruch-Runyon, A. & Sweeney, L. (2004). Depression intervention strategies.
Presentation at the Counseling Update 2004 Conference, Syracuse, NY.

Service

Strategic Planning Committee, SEHD 2018-2019

Coordinator for Collaborative Spring Training for USM, Counselor Education, USM,
Social Work, UNE Social Work, for students, faculty, and supervisors in Interpersonal
Violence and Domestic Violence training. Delivered statewide, through zoom. (Spring
2020)

CACREP accreditation liason (2017-2019; current)

Chair, conference committee for one day symposium on creating equitable and caring
communities, with a panel discussion, a portrait and poster display, and performances
by public school student and artist educators (Feb.— Oct. 2019)

Chair, Libra Committee. USM (Spring 2011-Spring 2020).
Student Success Committee (2005-2008).

CEHD Admission and Retention Committee (2009-2010).
Diversity Committee, Counselor Education (2006-Present).
Multicultural Learning Collaborative (2007-2011).

251



Grants

Board of Trustees Meeting - May 2022 - Attachments

Editorial Board. The New Southern Maine Review (2013-2015).

Chair, Conference Committee for proposed conference on Support for Students in
Distress. Collaborative effort with SMCC to develop a regional support network for
suicide prevention across area high schools, colleges, and universities. (December 2012
— Spring 2013).

USM Faculty Senate. (Fall 2011 — Spring 2013).

Chair, Conference committee for two-day conference, Active caring: Life stories of
helping in a challenging environment (Sept 2011 — April 2012).

Baruch, A., Yasui, N.I. (2019) Faculty Senate Grant. Voices of Courage and Moral Choice.
Support for continued research on stories of courage and moral choice, with a focus on
stories of New England elders, to become a resource for high school and university
instructors.

Baruch, A. (2015). The Moral Courage Project/Lewiston/Saco/Portland, Maine.
Metropolitan University Mini-Grant

Baruch, A. Champlin, D., Kilroy, W., and Gorgas-Goulding, H. (Sept 2012- May 2013).
Curriculum Cluster Conversation Award for the curriculum project: The exploration and
the Ethical Dimensions of Creative Research Activities.

Baruch, A. (2011). Libra Grant. Support for the Life Story Conference, in Collaboration
with Auburn Schools. Support for speakers, including student participants in Life Story
conference. Fall 2013, support for speakers/facilitators. Support for Students in Distress.

Baruch-Runyon, A. (2009). Faculty Senate Grant. Altruism Under Duress. Qualitative
research on both the sustenance of altruism under duress and responses to hearing
stories of altruism under duress. Linked to a collaborative teaching and writing project with
the Lewiston/Auburn School District.

Baruch-Runyon, A. (2009). Teaching Enhancement Grant. Roundtable Dialogue on the
Therapeutic and Educational Applications of Life Stories. This grant will support a CEHD
roundtable discussion of the therapeutic and educational applications of life stories,
including presentations of work in progress. Colleagues from the University of Rochester
working on Life Story applications are collaborating in our discussion, and possible
planning for a conference on life stories for the Spring of 2012.

Baruch-Runyon, A. (2008). Teaching Enhancement Grant. Grant funded on opportunity
for HRD faculty to share foundational thinking around a specific case study. It was an effort
both build community and to share the epistemological underpinnings of our teaching and
scholarship.

Melmac grant recipient (2007) for project and research proposals focusing on small groups
for entry year students. The project grant initiates small groups to develop and practice
communication and coping strategies. The research component focuses on students’
stories of their entry year experience.

College of Education and Human Development research grant (2007). For support of a
pilot project focusing on entry-year students in a living/learning community. The project
was linked to research involving student and residential life staff interviews.
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Professional Memberships

American Counseling Association

North Atlantic Regional Association of Counselor Educators

Association for Specialists in Group Work

International Association of Marriage and Family Counselors

Workshop and Training Experience

Integration of Complementary and Conventional Care in a Dental Health Retreat, lthaca,
NY. Organized and facilitated a daylong retreat for dentists and their staff on the
integration of complementary and conventional practices in their professional practice.
Presented research on the integration of differing perspectives in counseling practice with
implications for medical practitioners. September 2000.

Creative Arts with Children in Clinical and Educational Settings, School of Social Work,
Continuing Education, Syracuse University, Syracuse, NY. Full-day workshop for educa-
tors and clinicians on integrating experiential approaches in their work settings. Fall 1996.

Positive Parenting, Tompkins County BOCES, Ithaca, NY. Six-session class emphasizing
positive approaches to parenting problems using role play and group discussion. Spring
and Fall 1995.

Nonviolent Parenting, Mental Health Association of Tompkins County, Ithaca, NY. Work-
shop with an emphasis on maintaining parental authority without hurting children’s self-
esteem. Fall/Spring 1994.

Women and Body Image. Time limited group for women focusing on body image and
sense of self, using both verbal processes and expressive arts therapies. Spring 1993 and
Summer 1992.

Psychodrama Training for Clinicians. Daylong workshop for clinicians on the use of
psychodrama tic techniques within psychotherapeutic contexts. 1991 (Syracuse), 1992
and 1993 (Ithaca).

The Creative Partner: A Workshop for Couples, The Humanistic Studies Center, Syracuse
University, Syracuse, NY. Workshop using both verbal and Expressive Art Therapies
techniques to enhance creativity and communication in couple relationships. Spring, 1990.

Expressive Therapies Workshop, The School of Social Work, Syracuse, NY. Facilitated a
one-day workshop for faculty and students in the Expressive Arts Therapies with special
emphasis on movement, psychodrama, poetry, and art. Explored ways in which the
Expressive Arts can be introduced in various therapeutic settings. 1988.

Movement and Support Group for Women, Syracuse, NY. Organized and co-facilitated
time limited group, using movement and psychodrama to expand awareness, especially
around issues of women and body image. Summer 1985, 1987.

Creativity and Everyday Life, St. Camillus, Syracuse, NY. Staff enrichment. Using
Expressive Arts to expand creativity for problem solving and stress reduction. 1988.

Movement in Early Childhood Education, Syracuse University, Syracuse, NY. Workshop
for student teachers on the integration of movement in work with young children. 1988.
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Other Work Experience

Carolyn Adams Elementary School, Whitney Point, NY. Worked part-time in Family
Resource Center with students, teachers and parents. Initiated and helped to develop
Creative Arts Summer Program in collaboration with Family and Children’s Services and
Rural Health Network. January 2001—August 2002.

Eastlake Expressive Arts Camp, Ithaca, NY. Co-director. Initiated, developed and co-
directed summer arts camp which combined traditional camp activities with opportunities
to participate in integrated arts activities for children aged 5 to 10 years. Spring 1994—Fall
1996.

Evergreen Manor Home for Adults, Jamesville, NY. Activities Director (part time).
Organized and coordinated activities for residents, including life history group, movement,
and gardening group. Coordinated resident's newsletter. Facilitated resident council
meetings. 1987.

Retired Senior Volunteer Program, Ithaca, NY. VISTA Organizer. Organized and
coordinated the RSVP VISTA program in Tompkins County. Identified handicapped
elderly in the community who might benefit from the RSVP volunteer program. Established
volunteer groups and individual volunteer positions which would suit the particular needs
of clients. Participated in training workshops on needs of handicapped elderly through
state-wide VISTA training office. 1978-79.

Economic Opportunity Corporation, Ithaca, NY. School Nutrition Advocate. Organized a
community advocacy group interested in expanding programs in nutrition education and
food-related issues in elementary schools. Summer 1978.

Interests and Activities

Chair, Advisory Board, Centers of Moral Courage, 2019—current.

Served on the Site Based Committee at Newark Valley Middle School, 2000-2001.
Initiated a community based service program for students.

Participating member in the National Qigong Association.

Served as Vice-President on the Board of Directors and as co-chair of the Education
Committee for the Mental Health Association of Tompkins County.

Participated in initiating the Syracuse Chapter of New Jewish Agenda.
Organized the Bridgewater Area Group for Nuclear Disarmament, in Massachusetts.
Participated in Child Study Workshops offered through the Prospect School in Vermont.

Coordinating committee member of EcoJustice, Ithaca, NY.

Honors and Awards

Exemplary, Post Tenure Review, Scholarship and Service (2019)
Chi Sigma lota 2005

Phi Beta Kappa 1977

Danforth Fellowship Honorable Mention 1977
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Regents Scholarship 1972
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Jennifer B. Blossom, PhD

University of Maine at Farmington <  Division of Psychology and Human Development

234 Main Street, Farmington, ME 04938 - 610-733-9529 -« jennifer.blossom@maine.edu

Education & Training

2018-2020

2018

2017-2018

2011

2008

Postdoctoral Research Fellowship

Seattle Children’s/University of Washington
Department of Psychiatry and Behavioral Sciences
Seattle, WA

PhD in Clinical Child Psychology
University of Kansas (APA-Accredited Doctoral Program)
Lawrence, KS

Predoctoral Psychology Internship (Child Track)

University of Washington School of Medicine

Seattle Children’s Hospital, Department of Psychiatry and Behavioral Sciences
Seattle, WA

MS in Clinical Psychology (Thesis Track)
Loyola University Maryland
Baltimore, MD

BA in Psychology and History (Double Major)
Dickinson College
Carlisle, PA

Current Position

Aug 2020-
present

Nov 2021
-present

Assistant Professor

Division of Psychology and Human Development

University of Maine at Farmington

Trauma-Informed Emergency Management Program

University of Maine System

Courses taught: Undergraduate - Abnormal Psychology, Crisis Intervention & Stabilization
Graduate — Research Methods, Crisis Intervention & Stabilization

Graduate Faculty Member
Department of Psychology
University of Maine

Professional Experience

Research Experience

2021-present

2021-present

2021-present

Principal Investigator

First Approach Skills Training-Safety (FAST-S) Development Project

Co-Is: Molly Adrian, PhD, Elizabeth McCauley, PhD, Nat Jungbluth, PhD, Erin Schoenfelder
Gonzalez, PhD, Eileen Twohy, PhD

Principal Investigator
Clinical Child and Adolescent Research Lab
University of Maine at Farmington

Principal Investigator

First Approach Skills Training (FAST) Collaborative Care Evaluation

University of Maine at Farmington

Co-Is: Erin Gonzalez, PhD; Nat Jungbluth, PhD; Kendra L. Read, PhD; Mary Ann Woodruff, MD;
Wendy Pringle, LMHC; Joseph LeRoy, LICSW

256



2020-present

2020-present

2020-present

2019-present

2018-present

2018-2020

2018-2020

2018-2020

2015-2017

2014-2017

2014-2017

2013-2017
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Principal Investigator
Child, Family, & Community Research Network
University of Maine at Farmington
PI: Spencer C. Evans, PhD

Principal Investigator

Program Evaluation of Cool Little Kids adapted for Telehealth Group Delivery for Spanish-Speaking
Families

Co-PI: Cindy Ola, PhD; Co-I: Laura Black, MD

Principal Investigator

Caregiver and Youth Psychological Response to COVID-19 (CAYPR-C) Study
Seattle Children’s/University of Washington School of Medicine

Co-Is: Kendra L. Read, PhD, Jessica Flannery, MS

Principal Investigator

First Approach Skills Training — Anxiety (FAST-A): User Centered Design & Evaluation Study
Seattle Children’s/University of Washington School of Medicine

Co-Is: Kendra L. Read, PhD, Nat Jungbluth, PhD

Co-Investigator

Anxiety Program Evaluation and Research
Seattle Children’s Hospital

Pl: Kendra L. Read, PhD

Psychology Research Postdoctoral Fellow
Seattle Children’s/University of Washington School of Medicine
Pls: Molly Adrian, PhD, Elizabeth McCauley, PhD

Postdoctoral Fellow
Center for Child Health, Behavior, and Development (CCHBD)
Seattle Children’s Research Institute

Affiliated Postdoctoral Fellow
School Mental Health Assessment, Research, and Training (SMART) Center
University of Washington School of Medicine

Graduate Research Assistant
Kansas City Center for Anxiety Treatment
Pls: Lisa Hale, PhD, Kathryn Kriegshauser, PhD

Graduate Research Assistant

ICD-11 Mental and Behavioural Disorders Field Studies
World Health Organization

Pls: Geoffrey Reed, PhD, Michael C. Roberts, PhD, ABPP

Research Associate

Abdominal Pain Team

Children’s Mercy Hospital

Pls: Jennifer Schurman, PhD, ABPP, Christopher Cushing, PhD

Graduate Research Assistant & Study Coordinator
Clinical Child Psychology Program

University of Kansas

Pls: Paula Fite, PhD, Michael C. Roberts, PhD, ABPP
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2009-2010

2008-2009
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Research Specialist

Center for Healthcare Delivery Science

Nemours Children’s Clinics/Thomas Jefferson University Hospital
PI: Tim Wysocki, PhD, ABPP

Research Extern, Child Anxiety Prevention Study
Johns Hopkins University School of Medicine
PI: Golda Ginsburg, PhD

Graduate Research Assistant, Getting Along with Peers Project
Loyola University Maryland
Pls: Alison Papadakis, PhD, Beth Kotchick, PhD

Teaching Experience

2020

2020

2020

2019

2017

2013-2014

Instructor

Course: PSY 541 Approaches to Child Treatment

Clinical Child Psychology Program (Graduate Level; Spring Quarter)
University of Washington

Guest Lecturer

Topic: Suicide Prevention in Healthcare Settings (Undergraduate Level)
Course: PSYC 4160 Health Psychology

Seattle University

Guest Lecturer

Topic: Anxiety & Obsessive-Compulsive Disorders

Course: PSY 531 Developmental Psychopathology (Graduate Level)
University of Washington

Guest Lecturer

Topic: Anxiety & Obsessive-Compulsive Disorders

Course: PSY 531 Developmental Psychopathology (Graduate Level)
University of Washington

Guest Lecturer

Topic: Obsessive-Compulsive Disorder

Course: PSY 665 Differential Diagnosis of Mental Disorders (Graduate Level)
Avila University

Assistant Instructor
Course: Developmental Psychopathology (Undergraduate Level)
University of Kansas

Clinical Experience
2020-present  Expert Consultant

2020 (6 mos)

First-Approach Skills Training Consultation Program
Seattle Children’s/University of Washington School of Medicine
Seattle, WA

Psychology Postdoctoral Fellow
Emergency Department Extension Clinic
Seattle Children’s Hospital, Seattle, WA
Supervisor: Molly Adrian, PhD

258

Blossom - 3



2019-2020

2018-2020

2018 (3 mos)

2018 (3 mos)

2017 (6 mos)

2017 (6 mos)

2016-2017

2015-2017

2013-2017

2015-2016

2009-2010
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Psychology Postdoctoral Fellow

Crisis Care Clinic

Seattle Children’s Hospital, Seattle, WA
Supervisor: Molly Adrian, PhD

Psychology Postdoctoral Fellow

Mood and Anxiety Program

Seattle Children’s Hospital, Seattle, WA
Supervisor: Molly Adrian, PhD

Psychology Resident

Psychiatry and Behavioral Medicine Unit (inpatient)
Seattle Children’s Hospital, Seattle, WA
Supervisor: Kelly Schloredt, PhD

Psychology Resident

Consultation and Liaison Service (inpatient)
Seattle Children’s Hospital, Seattle, WA
Supervisor: Cynthia Flynn, PhD

Psychology Resident

Neuropsychology Service

Seattle Children’s Hospital, Seattle, WA
Supervisor: Jesse Bledsoe, PhD

Psychology Resident

Mood and Anxiety Program/DBT Team, Outpatient Psychiatry Clinic

Seattle Children’s Hospital, Seattle, WA

Supervisors: Molly Adrian, PhD, Kathy Melman, PhD, Gretchen Gudmundsen, PhD

Clinical Interviewer
Juvenile Detention

Douglas County Youth Services Department, Lawrence, KS

Supervisor: Paula Fite, PhD

Clinical Practicum Student

Kansas City Center for Anxiety Treatment, Overland Park, KS
Supervisors: Lisa Hale, PhD, Kathryn Kriegshauser, PhD, Heather Smith, PhD

Clinic Associate

University of Kansas Child and Family Services Clinic, Lawrence, KS
Supervisors: Stephen Lassen, PhD, Eric Vernberg, PhD, ABPP, Ric Steele, PhD, ABPP

Paula Fite, PhD, Julie Boydston, PhD

Clinical Practicum Student

Developmental Neuropsychology

Children’s Mercy Hospital, Kansas City, MO
Supervisor: Elizabeth Willen, PhD

Diagnostic Interviewer
Child Anxiety Prevention Study

Johns Hopkins University School of Medicine, Baltimore, MD

Supervisor: Golda Ginsburg, PhD
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2006 (3 mos) Rehabilitation Specialist
Keystone Community Mental Health Services, Harrisburg, PA
Supervisor: Ronda Kennedy-Rowe

Awards
2018 ABCT Child & Adolescent Depression SIG Exposition Poster Award
2018 ABCT Annual Convention
2018 John E. Carr, Ph.D. Award for Outstanding Achievement in Empirically-Supported

Psychotherapies
University of Washington School of Medicine, Department of Psychiatry and Behavioral Sciences,
Psychology Internship Program

2014 Jerry and Willie McNeal Student Award for Outstanding Teaching
Clinical Child Psychology Program, University of Kansas

Research Funding & Support

2021 Center for Diversity and Health Equity Mentored Scholars Award
Increasing Access to Evidence-Based Anxiety Treatment for Latino Preschool Children
Seattle Children’s Research Institute
Amount Awarded: $50,000
Role: Co-I
PI: Cindy Ola, PhD

2021 Faculty Development Committee Funds Award
University of Maine at Farmington
Amount Awarded: $550

2020 Faculty Development Committee Funds Award
University of Maine at Farmington
Amount Awarded: $299

2020 Seattle Children’s Hospital Psychiatry COVID Scientific & Programmatic Innovation Program
Using Ecological Momentary Assessment to Enhance Remote Assessment During the COVID-19
Pandemic
Amount Awarded: $10,000
Role: Co-I
PI: Cindy Ola, PhD

2020 Seattle Children’s Hospital Psychiatry & Behavioral Sciences Seed Funds
Caregiver and Youth Psychological Response to COVID-19 (CAPYR-C)
Amount Awarded: $500
Role: Pl

2019-2021 National Institute of Mental Health Loan Repayment Program in Pediatric Research
Improving Intervention and Outcomes for Youth Internalizing Problems
Amount Awarded: $55,497.42
Role: Pl

2019-2020 American Foundation for Suicide Prevention (AFSP), LSRG-1-001-16

Assessment of suicide and self-injury to enhance school safety
Role: Postdoctoral Fellow Pls: Molly Adrian, PhD, Aaron Lyon, PhD
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2018-2020 Patient-Centered Outcomes Research Institute (PCORI), NCT03707158
KIDS FACE FEARS: Face-to-face vs. Computer-enhanced formats pragmatic study of anxiety
Amount Awarded: $12,309,022
Role: Postdoctoral Fellow Pls: Lisa Fortuna, MD, MPH, Donna Pincus, PhD

2016 Routh Research and Dissertation Grant
Society of Clinical Child and Adolescent Psychology, American Psychological Association
Pathways from peer victimization to anxiety: A longitudinal examination considering the role of
intolerance of uncertainty
Amount Awarded: $2,500
Role: Pl

2015 Doctoral Student Research Fund Award
University of Kansas
Pathways from peer victimization to anxiety: A longitudinal examination considering the role of
intolerance of uncertainty
Amount Awarded: $1,500
Role: Pl

2015 Pioneer Classes Dissertation Research Award
Clinical Child Psychology Program, University of Kansas
Pathways from peer victimization to anxiety: A longitudinal examination considering the role of
intolerance of uncertainty
Amount Awarded: $1,000
Role: Pl
Peer-Reviewed Journal Articles

Aldrich, J.,* Blossom, J. B., Moss, A., Ward, T., Couckuyt, M., Ray, B, & Read, K. L. (in press). Effectiveness of an
8-week multidisciplinary selective mutism treatment group. Evidence-Based Practice in Child and Adolescent
Mental Health.

Adrian, M. C., Blossom, J. B., Chu, P. V., McCauley, E., & Jobes, D. A. (2021). Collaborative assessment and
management of suicidality for teens: A promising frontline intervention for addressing adolescent suicidality.
Practice Innovations. Advance online publication. http://dx.doi.org/10.1037/pri0000156

Jenness, J. L., Lambert, H. K., Bitran, D., Blossom, J. B., Nook, E. C., Sasse, S. F., Somerville, L. H., & McLaughlin,
K. A. (2021). Developmental variation in the associations of attention bias to emotion with internalizing and
externalizing psychopathology. Research in Child and Adolescent Psychopathology, 49(6), 711-726.

Cooley, J. L., Blossom, J. B., Tampke, E. C., & Fite, P. J. (2020). Emotion regulation attenuates the prospective links
from peer victimization to internalizing symptoms during middle childhood. Journal of Clinical Child and
Adolescent Psychology. Advance online publication. https://doi.org/10.1080/15374416.2020.1731819

Adrian, M. C., Coifman, J., Pullman, M. D., Blossom, J. B., Chandler, C., Coopersmith, G., & Lyon, A. R. (2020).
Implementation determinants and outcomes for a technology-enabled service targeting suicide risk in high
schools: Mixed methods study. JMIR Mental Health 7(7), e16338.

Blossom, J. B., Adrian, M. C.., Vander Stoep, A., & McCauley, E. (2020). Mechanisms of change in the prevention of
depression: An indicated school-based prevention trial at the transition to high school. Journal of the American
Academy of Child and Adolescent Psychiatry, 59 (4), 541-551. doi:10.1016/j.jaac.2019.05.031

Evans, S. C., Blossom, J. B., & Fite, P. J. (2020). Exploring longitudinal mechanisms of irritability in children:
Implications for cognitive-behavioral intervention. Behavior Therapy, 51, 238-252.
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Evans, S. C., Cooley, J. L., Blossom, J. B., Pederson, C. A., Tampke, E. & Fite, P. J. (2020). Examining ODD/ADHD
symptom dimensions as predictors of social, emotional, and academic trajectories in middle childhood.
Journal of Clinical Child and Adolescent Psychology, 49(6), 912-929. doi:10.1080/15374416.2019.1644645

Cooley, L. J., Ritschel, L. A., Frazer, A. L., & Blossom, J. B. (2019). The influence of internalizing symptoms and
emotion dysregulation on the association between witnessed community violence and aggression among urban
adolescents. Child Psychiatry & Human Development, 50, 883-893.

Cushing, C. C., Kichline, T., Blossom, J. B., Friesen, C. A., & Schurman, J. V. (2019). Tailoring individualized
evaluation of pediatric abdominal pain using ecological momentary assessment (EMA): A pilot study testing
feasibility and acceptability. Clinical Journal of Pain, 35, 859-868.

Evans, S. C., Frazer, A. L., Blossom, J. B., & Fite, P. J. (2019). Forms and functions of aggression in early childhood.
Journal of Clinical Child and Adolescent Psychology, 48, 790-798.

Tampke, E. C.,* Blossom, J. B., & Fite, P. J. (2019). The role of sleep quality in associations between peer
victimization and internalizing symptoms. Journal of Psychopathology and Behavioral Assessment, 41, 25-35.

Evans, S. C., Amaro, C. M., Herbert, R., Blossom, J. B., & Roberts, M. C. (2018). Peer-reviewed publication
outcomes of doctoral dissertations in psychology. PLOS One, 32(1), €01922109.

Blossom, J. B., & Roberts, M. C. (2017). Assessment and intervention for anxiety in pediatric primary care: A
systematic review. Evidence-Based Practice in Child and Adolescent Mental Health, 2, 69-81.

Roberts, M. C., Blossom, J. B., Evans, S. C., Kanine, R., & Amaro, C. (2017). Advancing the scientific foundation for
evidence-based practice in clinical child and adolescent psychology. Journal of Clinical Child and Adolescent
Psychology, 46, 915-928.

Blossom, J. B., Fite, P. J., Frazer, A. L., Cooley, J. L., & Evans, S. C. (2016). Parental psychological control and
aggression in youth: Moderating effect of emotion dysregulation. Journal of Applied Developmental
Psychology, 44, 12-20.

Evans, S. C., Blossom, J. B., Canter, K. S., Poppert, K. M., Garcia, A. M., Kanine, R., & Roberts, M. C. (2016). Self-
reported emotion reactivity among early-adolescent girls: Evidence for convergent and discriminant validity in
an urban community sample. Behavior Therapy, 47, 299-311.

Evans, S. C., Pederson, C. A, Fite, P. J., Blossom, J. B., & Cooley, J. L. (2016). Teacher-reported irritable and defiant
dimensions of oppositional defiant disorder: Social, behavioral, and academic correlates. School Mental
Health, 8, 292-304.

Roberts, M. C., Kaning, R. M., Amaro, C. M., Evans, S. C., Blossom, J. B., & Garcia, A. M. (2016). International
education and training in clinical child and adolescent psychology. South African Journal of Psychology, 46,
9-24.

Evans, S. C., Roberts, M. C., Keeley, J. W., Blossom, J. B., Amaro, C. M., Garcia, A. M., Odar Stough, C., Canter, K.
S., Robles, R., & Reed, G. M. (2015). Vignette methodologies for studying clinicians’ decision-making:
Validity, utility, and application in ICD-11 field studies [Metodologia basada en vifietas para el estudio de
toma de decisiones clinicas: Validez, utilidad y aplicacion en los estudios de campo de la CIE-11].
International Journal of Clinical and Health Psychology, 15, 160-170.

Fite, P. J., Brown, S., Gabrielli, J., DiPierro, M., Pederson, C., Blossom, J., Cooley, J., & Bortolato, M. (2015). The

role of negative life events in comorbid reactive aggression and marijuana use among Latino adolescents.
Journal of Aggression, Maltreatment & Trauma, 24, 552-568.
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Blossom, J. B., Ginsburg, G. S., Birmaher, B., Walkup, J. T., Kendall, P. C., Keeton, C. P., Langley, A. K., Piacentini,
J. C., Sakolsky, D., & Albano, A. M. (2013). Parental and family factors as predictors of threat bias in anxious
youth. Cognitive Therapy and Research, 37, 812-819.

*Denotes mentored student/trainee author
Chapters & Encyclopedia Articles

Amaro, C. M., Roberts, M. C., Garcia, A. M., & Blossom, J. B. (2020). Pediatric psychology. In L. Cohen (Ed.), The
Encyclopedia of Health Psychology: Vol. IV. Special Issues in Health Psychology. Wiley-Blackwell.

Roberts, M. C., Blossom, J. B., Evans, S. C., Kanine, R., & Amaro, C. (2017). Advancing the scientific foundation for
evidence-based practice in clinical child and adolescent psychology. In M. J. Prinstein (Ed.), Future Work in
Clinical Child and Adolescent Psychology: A Research Agenda. New York: Taylor and Francis Group.

Schurman, J. V., Maddux, M. H., Blossom, J. B., & Friesen, C. A. (2017). Abdominal pain-related gastrointestinal
disorders: Irritable bowel syndrome and inflammatory bowel disease. In M. C. Roberts & R. G. Steele (Eds.),
Handbook of Pediatric Psychology, Fifth Edition. New York, NY: Guilford Press.

Manuscripts

Under Review

Bitran, D., Jenness, J. L., Blossom, J. B., Gulley, L. D., McLaughlin, K. A., & Hankin, B. L. (under review).
Childhood adversity exposure, attention biases, and internalizing psychopathology in youth: An eye-tracking
study.

Blossom, J. B., Adrian, M. C., Anderson, A., & Jobes, D. (under review). A developmentally-informed approach to
the Collaborative Assessment and Management of Suicide (CAMS) for Adolescents (CAMS-4Teens) and
engaging parents in treatment.

Sexton, C. C., Kriegshauser, K., Bozsik, F., Blossom, J. B., Wiese, A., Adams Larsen, M., & Hale, L. (under review).
The feasibility of a family-focused CBT skills App: Anchors Away

In Preparation
Blossom, J. B., Kriegshauser, K. D., Chu, P. V.,* & Hale, L. R. (under revision). Emotion dysregulation and
impairment in youth anxiety: Do parental accommodation behaviors and beliefs account for the link?

Blossom, J. B., Adrian, M. C., Susman, E.,* Schloredt, K. A., & McCauley, E. (in preparation). Detecting early
response to behavioral activation for adolescent depression: Implications for measurement-based care.

Blossom, J. B., & Fite, P. J. (in preparation). Pathways from peer victimization to anxiety: A longitudinal examination
considering the role of intolerance of uncertainty.

Blossom, J. B., Fite, P. J., & Pederson, C. A. (in preparation). Confirmatory factor analysis of the Intolerance of
Uncertainty Scale Child Short Form in a community sample.

Blossom, J. B., Read, K. L., & Lee, K.* (in preparation). Measurement-based care in pediatric anxiety: Evidence-
based assessment and developmental considerations.

Kriegshauser, K., Sexton, C. C., Wiese, A., Blossom, J. B., Bozsik, F., Adams Larsen, M., & Hale. L. (in preparation).
Anchors Away: Randomized control trial of a family-focused CBT skills app.

*Denotes mentored student author

Clinical Resources and Manuals

Jungbluth, N., Read, K. L., & Blossom, J. B. (2021). First Approach Skills Training for Youth Anxiety (FAST-A):
Needle Phobia Handout. Seattle Children’s Hospital.
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Jungbluth, N., Read, K. L., & Blossom, J. B. (2021). First Approach Skills Training for Youth Anxiety (FAST-A):
Workbook, Caregiver Edition. Seattle Children’s Hospital.

Jungbluth, N., Read, K. L., & Blossom, J. B. (2021). First Approach Skills Training for Youth Anxiety (FAST-A):
Workbook, Child Edition. Seattle Children’s Hospital.

Jungbluth, N., Read, K. L., & Blossom, J. B. (2021). First Approach Skills Training for Youth Anxiety (FAST-A):
Workbook, Teen Edition. Seattle Children’s Hospital.

Read, K. L., & Blossom, J. B. (2019). Seattle Children’s Anxiety Group Manuals. Seattle Children’s Hospital.

Conference Presentations
Blossom, J. B. (chair). (2020, November). Leveraging systems to improve accessibility in child and adolescent mental
health. Symposium Presentation: 2020 Association for Behavioral and Cognitive Therapies Annual
Convention, Virtual Convention.

Blossom, J. B., Read, K. L, Chu, P. V., Sullivan, G., & Voelpel, A. (2020, November). Implementing stepped care
services to enhance access to evidence-based pediatric anxiety treatment. Symposium Presentation: 2020
Association for Behavioral and Cognitive Therapies Annual Convention, Virtual Convention.

Twohy, E., Adrian, M., Gurtovenko, K., Babeva, K., Blossom, J. B., King, S., Erickson, L., & McCauley, E. (2020,
November). The Crisis Care Clinic: Evaluation of a brief co-treatment model for youth and caregivers in
suicidal crisis. Symposium Presentation: 2020 Association for Behavioral and Cognitive Therapies Annual
Convention, Virtual Convention.

Twohy, E., Adrian, M., Babeva, K., Gurtovenko, K., King, S., Blossom, J., & McCauley, E. (2020 October). Crisis
care for youth presenting with acute behavioral health needs. 2020 American Academy of Child and
Adolescent Psychiatry, Virtual Convention.

Blossom, J. B. (discussant), Comer, J., Ollendick, T., & Sanchez, A. (2020, March). Improving the public health
impact of pediatric anxiety intervention: Novel models of care. Roundtable Discussion: 2020 Anxiety and
Depression Association of America Annual Conference, San Antonio, TX.2

Read, K. L., & Blossom, J. B. (2020, February). Anxiety assessment and intervention in pediatric primary care.
Practical Pediatrics: Seattle Children’s Hospital, Seattle, WA.

Adrian, M. & Blossom, J. B. (co-chair). (2019, November). Response to treatment for adolescent depression:
Pathways to efficient and personalized psychotherapy. Symposium Presentation: 2019 Association for
Behavioral and Cognitive Therapies Annual Convention, Atlanta, GA.

Blossom, J. B., Adrian, M. Schloredt, K. A., Gudmundsen, G. R., & McCauley, E. (2019, November). Detecting early
response to behavioral activation for adolescent depression: Implications for measurement-based care.
Symposium Presentation: 2019 Association for Behavioral and Cognitive Therapies Annual Convention,
Atlanta, GA.

Blossom, J. B. (chair), Cullinan, C., Hoff, A., & Jungbluth, N. (2019, November). Anxiety assessment and
intervention in primary care settings. Panel Discussion: 2019 Association for Behavioral and Cognitive
Therapies Annual Convention, Child & Adolescent Anxiety SIG Pre-Conference, Atlanta, GA.

Read, K. L. & Blossom, J. B. (2019, June). Anxiety disorders in youth: Evidence-based assessment and treatment.
Workshop: 2019 Washington Behavioral Healthcare Conference, Vancouver, WA.

Adrian, M. & Blossom, J. B. (2019, February). Suicide prevention in schools Part 1: Screening and linking to

community providers. Conference Presentation: 2019 Northwest Positive Behavioral Interventions and
Supports (NWPBIS) Conference, Portland, OR.
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Schurman, J. V., Cushing, C. C., Kichline, T., Blossom, J. B., & Friesen, C. (2018, April). Feasibility and
acceptability of a personalized assessment of chronic abdominal pain triggers. Symposium Presentation:
Society of Pediatric Psychology Annual Conference, Orlando, FL.

Blossom, J. B., Evans, S. C., & Roberts, M. C. (2017, November). The role of negative self-statements in the link
between emotion reactivity and internalizing symptoms. Symposium Presentation: 2017 Association for
Behavioral and Cognitive Therapies Annual Convention, San Diego, CA.

Evans, S. C., Blossom, J. B., & Fite, P. J. (2017, November). Emotional and cognitive mechanisms of irritability in
children: Implications for prevention and intervention. Symposium Presentation: 2017 Association for
Behavioral and Cognitive Therapies Annual Convention, San Diego, CA.

Hambrick, E. P., Cho, B., Blossom, J.B., Brawner, T., & Vernberg, E. M. (2017, April). Discovering links between
parent-child talk about trauma and child posttraumatic stress. Paper Presentation: 2017 Biennial Meeting of the
Society for Research in Child Development, Austin, TX.

Schurman, J. V., Cushing, C. C., Blossom, J. B., & Friesen, C. (2016, October). Precision medicine in functional Gl
disorders. Conference Presentation: World Congress of Pediatric Gastroenterology, Hepatology and Nutrition,
Montréal, Canada.

Wysocki, T., Blossom, J., Hassink, S., Roy, P., Vigilante, V., & Sharif, I. (2012, March). Observational study of
shared medical decision making in pediatric chronic conditions: Platform Presentation (presenting author):
Eastern Society for Pediatric Research Annual Meeting, Philadelphia, PA.

@Accepted presentation not presented due to conference cancellation due to COVID-19 pandemic

Trainings & Seminars
Blossom, J. B., & Read, K. L. (2021, November). Supporting students with anxiety in the classroom. Managing
Anxiety & the Return to School Webinar Series. Mental Health Technology Transfer Center Network:
Northwest Region (HHS Region 10). University of Washington School of Medicine, Seattle, WA.

Blossom, J. B. (2021, October). Inhibitory learning theory of exposure. Fellowship Learning Series Didactic. Child
and Adolescent Psychiatry Training Program. University of Washington School of Medicine, Seattle, WA.

Blossom, J. B. (2021, February). Helping kids cope: Managing anxiety during COVID-19. Lunch Education Seminar.
School Nurse Association of Washington.

Blossom, J. B. (2021, January). CAMH continued: Adolescent suicide prevention. Family Medicine Resident
Didactics. Central Maine Medicine Center, Lewiston, ME.

Blossom, J. B. (2021, January). CAMH continued: Adolescent depression assessment & brief intervention. Family
Medicine Resident Didactics. Central Maine Medicine Center, Lewiston, ME.

Blossom, J. B. (2020, December). Child and adolescent mental health (CAMH): Anxiety as an exemplar. Family
Medicine Resident Didactics. Central Maine Medicine Center, Lewiston, ME.

Blossom, J. B., Stepney, C., & Read, K. L. (2020, December). Anxiety & school: Answering your questions.
Managing Anxiety & the Return to School Webinar Series. Mental Health Technology Transfer Center
Network: Northwest Region (HHS Region 10). University of Washington School of Medicine, Seattle, WA.

Blossom, J. B. (2020, November). Managing anxiety and school: Identifying anxiety and what to do about it. Maine

State Department of Education Positive Behavioral Interventions and Supports (PBIS) Training. PBIS Maine.
University of Maine at Farmington, Farmington, ME.
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Blossom, J. B. & Read, K. L. (2020, October). Part 2: Anxiety in the Classroom — Managing Anxiety During COVID.
Managing Anxiety & the Return to School Webinar Series. Mental Health Technology Transfer Center
Network: Northwest Region (HHS Region 10). University of Washington School of Medicine, Seattle, WA.

Blossom, J. B. (2020, September). Helping kids cope: Managing anxiety during COVID-19. Seattle Children’s
Nursing Grand Rounds. Seattle Children’s Hospital, Seattle, WA.

Read, K. L., & Blossom, J. B. (2020, September). Part 1: Identifying anxiety and what to do about it. Managing
Anxiety & the Return to School Webinar Series. Mental Health Technology Transfer Center Network:
Northwest Region (HHS Region 10). University of Washington School of Medicine, Seattle, WA.

Blossom, J. B. (2020, April). Inhibitory learning theory of exposure. Fellowship Learning Series Didactic. Child and
Adolescent Psychiatry Training Program. University of Washington School of Medicine, Seattle, WA.

Read, K. L., & Blossom, J. B. (2020, February). Anxiety assessment and intervention in pediatric primary care:
Workshop. Practical Pediatrics: Seattle Children’s Hospital, Seattle, WA.

Read, K. L., & Blossom, J. B. (2019, October). Anxiety disorders in youth: Evidence-based assessment and treatment.
EduDesign Special Education Continuing Education Workshop: University of Washington, Seattle, WA.

Blossom, J. B., Brewer, S., Cook, H., Gaias, L., & Kiche, S. (2019, July). Getting Schooled: Preparing for and
Succeeding in Graduate School. SMARTer Seminar. SMART Center, University of Washington School of
Medicine, Seattle, WA.

Read, K. L., & Blossom, J. B. (2019, July). Evidence-based assessment for pediatric anxiety: From differential
diagnosis to measurement-based care. Monthly Departmental Training. Department of Psychiatry and
Behavioral Medicine, Seattle Children’s Hospital, Seattle, WA.

Blossom, J. B. (2019, March). What to implement? An overview of intervention design and research. SMARTer
Seminar. SMART Center, University of Washington School of Medicine, Seattle, WA.

Popular Press

Cooper, H. (2020, June). Supporting Kids and teens coping with anxiety during this pandemic. Laurelhurst &
Windermere Living. Seattle, WA: N2 Publishing.

Cooper, H. (2020, March 5). Helping children and teens cope with anxiety about COVID-19. [Web log post].
Retrieved from: https://pulse.seattlechildrens.org/helping-children-and-teens-cope-with-anxiety-covid-19/

Poster Presentations

Ghosh, S., Moss, A., Kawamura, J., Read, K. L., Blossom, J. B., & Patten. J. We all needle little help coping: A pilot
group intervention for pediatric needle procedures. Poster Presentation: 2020 Society of Pediatric Psychology
Annual Conference, March 2020, Virtual Conference.

Aldrich, J. T.,* Blossom, J. B., Ray, B., Couckuyt, M., & Read, K. L. Evaluating change in verbal and nonverbal
communication using observational data across an 8-week multidisciplinary treatment for selective mutism.
Poster Presentation: 2019 Selective Mutism Association Annual Conference, October 2019, Las Vegas, NV.

Blossom, J. B., Adrian, C. M., Vander Stoep, A., & McCauley, E. Mechanisms of change in the prevention of
depression: An indicated school-based prevention trial at the transition to high school. Poster Presentation:
Association of Behavioral and Cognitive Therapies Annual Convention, November 2018, Washington, DC.

Cooley, J. L., Blossom, J. B., Tampke, E. C., & Fite, P. J. The protective role of emotion regulation in the prospective
associations between peer victimization and internalizing symptoms during middle childhood. Poster to be
Presented: National Conference in Clinical Child and Adolescent Psychology, October 2018, Kansas City,
MO.
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Blossom, J. B., Kriegshauser, K., & Hale, L. Baseline predictors of quality of life in a sample of treatment-seeking
anxious youth. Poster Presentation: Association of Behavioral and Cognitive Therapies Annual Convention,
November 2017, San Diego, CA.

Diaz, K. I., Fite, P. J., Cooley, J. L., & Blossom, J. B. Cyber victimization: Trends from elementary school to high
school. Poster Presentation: Association of Behavioral and Cognitive Therapies Annual Convention,
November 2017, San Diego, CA.

Blossom, J. B., Kriegshauser, K., & Hale, L. Emotion dysregulation and disability in pediatric anxiety: Does
parental accommodation account for the link? Poster Presentation: Anxiety and Depression Association of
American Conference, April 2017, San Francisco, CA.

Blossom, J. B., Kriegshauser, K., & Hale, L. Quality of life in pediatric anxiety disorders: A qualitative examination.
Poster Presentation: Anxiety and Depression Association of American Conference, April 2017, San
Francisco, CA.

Kichline, T., Cushing, C. C., Schurman, J. V., Blossom, J., & Friesen, C. F. Using ecological momentary assessment
to examine relationships between pain fear, pain avoidance, and pain intensity in children with functional
gastrointestinal disorders. Poster Presentation: Society for Pediatric Psychology Annual Conference, March
2017, Portland, OR.

Schurman, J. V., Cushing, C. C., Blossom, J. B., Kichline, T., & Friesen, C. F. Precision medicine in pediatric
functional gastrointestinal disorders: Individualized assessment for tailored treatment. Poster Presentation:
Society of Pediatric Psychology Annual Conference, March 2017, Portland, OR.

Tampke, E.,* Blossom, J., & Fite, P. Sleep quality moderates the link between peer victimization and depressive
symptoms. Poster Presentation: National Conference in Clinical Child and Adolescent Psychology, September
2016, Lawrence, KS.

Amaro, C. M., Roberts, M. C., Blossom, J. B., Canter, K. S., Evans, S. C., Garcia, A. M., Odar Stough, C., & Strunk,
N. Identifying search strategies used in systematic reviews and meta-analyses. Poster Presentation: American
Psychological Association Convention, August 2016, Denver, CO.

Blossom, J. B., Cushing C. C., Karazsia, B. T., & Schurman, J. V. Individualized assessment of functional disability in
pediatric abdominal pain: Developing a responsive daily measure of functional disability. Poster Presentation:
Society of Pediatric Psychology Annual Conference, April 2016, Atlanta, GA.

Blossom, J. B., Deacy, A. D., & Schurman, J. V. Associations among parental behaviors, child pain acceptance and
quality of life in pediatric chronic abdominal pain. Poster Presentation: Society of Pediatric Psychology
Annual Conference, April 2015, San Diego, CA.

Blossom, J. B., Fite, P. J., Frazer, A. L., Cooley, J. L., & Evans, S. C. Parental psychological control and aggression in
youth: The moderating effect of emotion dysregulation. Poster Presentation: Society for Research in Child
Development, March 2015, Philadelphia, PA.

Evans, S. E., Fite, P. J., Cooley, J., Blossom, J. B., & Pederson, C. A. Further examination of the irritable and defiant
dimensions of oppositionality: Correlates and characteristics in the school context. Poster Presentation: Society
for Research in Child Development, March 2015, Philadelphia, PA.

Bejarano, C., Buckloh, L. M., Hossain, J., Argueta-Ortiz, F., Blossom, J. B., Sharif, I., Hassink, S., & Wysocki, T.

Treatment alliance and BMI in obesity-specific pediatric health care visits. Poster Presentation: National
Conference in Clinical Child and Adolescent Psychology, October 2014, Lawrence, KS.
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Buckloh, L. M., Bejarano, C., Wysocki, T., Hossain, J., Argueta-Ortiz, F., Blossom, J., Hassink, S., & Sharif, I. How
are shared medical decision making and communication during health care visits related to BMI, treatment
adherence, and quality of life in youth with obesity? Poster Presentation: National Conference in Clinical
Child and Adolescent Psychology, October 2014, Lawrence, KS.

Blossom, J. B., Evans, S. C., Amaro, C. M., & Roberts, M. C. Associations between emotion reactivity, internalizing
symptoms and reactive aggression among at-risk girls. Poster Presentation: National Conference in
Clinical Child and Adolescent Psychology, October 2014, Lawrence, KS.

Evans, S. E., Blossom, J., Canter, K., Poppert, K., & Roberts, M. C. Emotion reactivity and suicidality among at-risk,
early-adolescent females. Poster Presentation: National Conference in Clinical Child and Adolescent
Psychology, October 2014, Lawrence, KS.

Blossom, J. B., Evans, S. C., Poppert, K., & Roberts, M. C. Moderation between life events and psychopathology in at
risk youth. Poster Presentation: American Psychological Association Convention, August 2014, Washington,
D.C.

Blossom, J. B., Wysocki, T., & Ross, J. L. Clinical communication during pediatric diabetes visits: Relations with
quality of life, parenting stress and HbA1c. Poster Presentation: American Diabetes Association 73" Annual
Scientific Sessions, June 2013, Chicago, IL.

Wysocki, T., Hossain, M. J., Ross. J. L., Antal, H., Buckloh, L., Taylor, A., & Blossom, J. Associations of
demographic variables with directly observed communication at pediatric visits for Type 1 diabetes. Poster
Presentation: American Diabetes Association 73 Annual Scientific Sessions, June 2013, Chicago, IL.

Blossom, J. B., Wysocki, T., Sharif, I., & Hassink, S. Direct observation of clinician communication during pediatric
weight management visits: Correlations with adherence and self-efficacy outcomes. Poster Presentation: The
National Conference in Pediatric Psychology, April 2013, New Orleans, LA.

Wysocki, T., Sharif, 1., Hossain, M. J., Ross, J., Antal, H., Roy, P., & Blossom, J. Associations of demographic
characteristics of patients and parents with directly observed communication behavior of pediatric subspecialty
care providers. Poster Presentation: The National Conference in Pediatric Psychology, April 2013, New
Orleans, LA.

Buckloh, L. M., Blossom, J., Antal, H., Vigilante, V., Gavin, L., & Wysocki, T. Global affect, satisfaction, self-
efficacy, and health outcomes at pediatric health care visits. Poster Presentation: American Psychological
Association Convention, August 2012, Orlando, FL.

Wysocki, T., Blossom, J., Hassink, S., Roy, P., Vigilante, V., & Sharif, I. Observational study of shared medical
decision making in pediatric chronic conditions. Poster Presentation: Pediatric Academic Societies Annual
Meeting, April 2012, Boston, MA.

*Denotes mentored student/trainee author
Editorial Experience

Ad-Hoc Reviewer

Behavioural and Cognitive Psychotherapy

BMJ Open

Child & Youth Care Forum

Counselling Psychology Quarterly

Development and Psychopathology

Handbook of Pediatric Psychology (5™ edition)

Research on Child and Adolescent Psychopathology (formerly: Journal of Abnormal Child Psychology)
Stress & Health

Training and Education in Professional Psychology
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Mentored Reviewer (2015-2017)
Journal of Pediatric Psychology
Mentored by Jennifer V. Schurman, PhD, ABPP

Service & Leadership Activities

2021-present Committee Member
Institutional Review Board (IRB)
University of Maine at Farmington

2021-present Committee Member
Sabbaticals and Scholarships Committee
University of Maine at Farmington

2020-present  Committee Member
Trauma-Informed Emergency Management Program
University of Maine at Farmington

2020-2021 Search Committee Member
Division of Psychology and Human Development
University of Maine at Farmington

2021-present Immediate Past Leader
Child & Adolescent Anxiety Special Interest Group
Association for Behavioral and Cognitive Therapies

2019-2021 Leader
Child & Adolescent Anxiety Special Interest Group
Association for Behavioral and Cognitive Therapies

2018-2019 Leader-Elect
Child & Adolescent Anxiety Special Interest Group
Association for Behavioral and Cognitive Therapies

2018 Guest Speaker (Volunteer)
“Anxiety Disorders in Youth.”
Bellevue School District PTA Meeting
Clyde Hill Elementary School

2014-2016 Student Advisory Board Member
Society of Clinical Child and Adolescent Psychology
American Psychological Association

2016 Guest Speaker (Volunteer)
“Understanding Depression and Anxiety: Guide for Counselors, Teachers, and Parents”
University of Kansas, Clinical Child Psychology Program

2016 Volunteer
Kids’ Behavioral Wellness Fair
University of Kansas, Clinical Child Psychology Program

2014 Treasurer

Graduate Student Organization
University of Kansas, Clinical Child Psychology Program
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Research Mentorship

Student Awards & Theses:

Gabrielle Beaudoin, Psychology, 2021, University of Maine at Farmington. Wilson Scholars Fellowship Awardee:
Shame, psychoeducation, and service use: Overcoming parent barriers to child mental healthcare.

Research Mentees & Subsequent Placements:

2021- U/R  Brandon Martin
2021- U Gabrielle Beaudoin
2019-2021 Phuonguyen Chu; Clinical PhD Program, Case Western Reserve University

R
2019-2020 R Kristine Lee; Clinical PhD Program, Boston University
2018-2020 G Jaclyn Aldrich; Nationwide Children’s Hospital

*Mentored or co-mentored in the development of a substantive research contribution. G=Graduate trainee; R=Research
coordinator; U=Undergraduate research assistant

Professional Development

2021 NSF ADVANCE
Affinity Cohort Member
SUNY Geneseo
Geneseo, NY
2021 Experiential-Global Education Training

University of Maine at Farmington
Farmington, ME

2020 Confronting Anti-Black Racism on College Campuses
A 2-Day Professional Development Training for Educators
Host: Dr. Aletha M. Harven
California State University, Stanislaus

2019 Safety Planning Intervention
World Suicide Prevention Day Conference 2019
Presenters: Gregory K. Brown, PhD, Kelly L. Green, PhD, Barbara H. Stanley, PhD
Seattle, WA

2019 Responsive Teaching and Social Justice
University of Washington Center for Teaching and Learning
Presenter: Amy D. Robertson, PhD
Seattle, WA

2018 Decision-Making Statistics for Researchers and Clinicians: We Are Ready to ROC!
Association for Behavioral and Cognitive Therapies Annual Convention 2018
Presenter: Eric Youngstrom, PhD
Washington, DC

2018 Behavioral Activation in Adolescents
Department of Psychiatry and Behavioral Sciences, University of Washington School of Medicine
Presenters: Elizabeth McCauley, PhD, Kelly Schloredt, PhD, Jessica Jenness, PhD
Seattle, WA
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2017-2018 Grantsmanship Seminar
Center for the Study of Health & Risk Behaviors, University of Washington School of Medicine
Faculty Supervisors: Mary Larimer, PhD, Joan Romano, PhD, Ty Lostutter, PhD
Seattle, WA

2017-2018 Dialectical Behavior Therapy Seminar and Clinical Training
Psychiatry Department, University of Washington School of Medicine
Faculty Supervisors: Kate Comtois, PhD, Freda Liu, PhD
Seattle, WA

2016 Evidence-Based Practice with Diverse Children and Adolescents: Considerations for
Engagement, Assessment, and Treatment
The National Conference in Clinical Child & Adolescent Psychology: University of Kansas
Presenter: Omar G. Gudino, PhD
Lawrence, KS

2016 Child and Adolescent Psychopharmacology Workshop
University of Kansas
Presenter: Nicholas Evangelidis, MD
Lawrence, KS

2014 From the Trenches: Everything You Need to Know to Deliver Effective Exposures for the
Treatment of Childhood Anxiety and OCD
The National Conference in Clinical Child & Adolescent Psychology: University of Kansas
Presenters: Anne Marie Albano, PhD, ABPP, John Piacentini, PhD, ABPP
Lawrence, KS

2014 Foundations of Meta-Analysis
Stats Camp: Institute for Measurement, Methodology, Analysis & Policy, Texas Tech University
Instructor: Noel A. Card, PhD
Lawrence, KS

2014 Clinical Workshop in Motivational Interviewing
Presenter: Timothy Apodaca, PhD
University of Kansas
Lawrence, KS

2013 Designing a Course for Student Engagement
Center for Teaching Excellence: University of Kansas
Lawrence, KS

2013 NIH F31/F32 Fellowship Workshop
University of Kansas
Lawrence, KS

Professional Affiliations

American Psychological Association
Division 2: Society for the Teaching of Psychology
Division 37: Society for Child and Family Policy and Practice
Division 53: Society of Clinical Child and Adolescent Psychology
Division 54: Society of Pediatric Psychology
Association for Behavioral and Cognitive Therapies New Professional Member
Anxiety Disorders Special Interest Group
Child & Adolescent Anxiety Special Interest Group (2018-2019 Leader-Elect)
Child & Adolescent Depression Special Interest Group
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Clinical Psychology at Liberal Arts Colleges Special Interest Group
Clinical Research Methods and Statistics Special Interest Group
Dissemination & Implementation Science (DIS) Special Interest Group

International OCD Foundation

National Association for Rural Mental Health

Society for Implementation Research Collaboration

Society for a Science of Clinical Psychology
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Nikki C. Correa, Ph.D., NCC
nikki.correa@maine.edu|(702) 768-1473

EDUCATION

Ph.D., Counselor Education and Supervision 2020
Oregon State University
Dissertation: Understanding the Secondary School Counselor Experience of Conducting Suicide
Screenings and Assessments

Non-Profit Management Certificate, Public Administration 2015
University of Nevada, Las Vegas

Master of Education, Counseling 2011
University of Nevada, Las Vegas

Bachelor of Arts, Psychology, Family Studies 2009
University of Nevada, Las Vegas

LICENSURE/CERTIFICATES

National Certified Counselor (NCC)
Licensed School Counselor — State of Nevada (2013 — Present)
School Counselor Certification — State of Maine (2020 — Present)

PROFESSIONAL EXPERIENCE

Assistant Professor 09/2019 — Present

University of Southern Maine Gorham, ME

. Tenure-track faculty member with responsibilities in teaching, advising, and service in the Counselor
Education Department

. Responsible for the coordination of the Master of Education program in School Counseling

High School Counselor 08/2014 - 06/2019

Clark County School District Las Vegas, NV

. Provide individual and group counseling to promote academic achievement, social/emotional support, and
career development to caseload of 9"-12'" grade students in alignment with ASCA National Model

. Suicide prevention and awareness coordinator

. Responsible for administering school-wide a college and scholarship program

. Monitor student data on academic performance, attendance, and behavior while facilitating evidence-based
interventions

College Counselor 07/2013 - 08/2014

Fulfillment Fund, Las Vegas 501(c)(3) Las Vegas, NV

. Responsible for the coordination and implementation of college counseling program to support low
income, first-generation students
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. Participate in obtaining grants to support the organization and development of scholarship program
. Help students develop individualized plans to high school graduation and post-secondary pursuit
. Liaison for community resources

Academic Advising Counselor 11/2012 - 05/2013
Notre Dame of Maryland University Baltimore, MD

. Counsel and monitor students in School of Arts and Sciences for Women’s College and Adult College

. Maintain student data and provide progress reports to senior leadership regarding retention

. Manage intervention programs for at-risk and probationary students

. Assist in coordination and delivery of tutoring, workshops, and other academic support services

Senior Financial Aid Counselor 06/2011 — 11/2012
University of Maryland, Baltimore County Baltimore, MD

. Counsel approximately 20% of students receiving financial aid

. Awarding and reconciliation of institutional, federal, and state aid

. Provide educational presentations on financial literacy and maintaining aid eligibility

. Liaison for state program and departmental scholarships

TEACHING EXPERIENCE

University of Southern Maine

. HCE 604 Career Development (Spring, 2020; Spring, 2021; Summer 2021; Spring 2022)

. HCE 609 The Practice of School Counseling (Spring 2020; Spring 2021; Spring 2022)

. HCE 607 School Counseling Programs and Services (Fall 2019; Fall 2020; Fall 2021)

. HCE 690 Individual Counseling Practicum Seminar (Fall 2020; Fall 2021)

. HCE 686 Internship in Counselor Education (Fall 2019; Spring 2020, Fall 2020; Spring 2021; Fall 2021;
Spring 2022)

Oregon State University
. COUN 441 Intro to Professional Counseling (Fall 2017; Winter, 2018; Spring, 2018)

SUPERVISION EXPERIENCE

University of Southern Maine 2019 — Present
. Provide clinical supervision for master’s level counseling internship and practicum students

Clark County School District 2016 — 2019
. Provided on-site supervision for local master’s level counseling internship students

Oregon State University 2016 — 2017
. Provided clinical supervision for master’s level counseling practicum students

PROFESSIONALLY REFEREED PRESENTATIONS

Correa, N., Barbour, L., & Sallee, E. (2018). Responding to Students Engaging in Non-Suicidal Self-
Injury. American School Counselor Association Annual Conference. Los Angeles, CA.
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Correa, N., & Lazzareschi, N. (2019). Preparing School Counselors to Work with Suicidality. NV School
Counselor Association Annual Conference. Las Vegas, NV.

Lazzareschi, N., & Correa, N. (2019). Utilizing a Male Sensitive Approach to Counseling Adolescent Boys.
NV School Counselor Association Annual Conference. Las Vegas, NV

PUBICATIONS

Barbour, L., Correa, N., & Sallee, E. (2021). Non-Suicidal Self-Injury (NSSI): What school
counselors need to know to support students. Journal of School Counseling.

Accepted (in revision process)
Correa, Nikki. Understanding the school counselor experience of conducting suicide screenings and
assessments experience.

Correa, Nikki & First, Jennifer. Examining the Mental Health Impacts of COVID-19 on K-12 students,
teachers, and mental health providers.

In Review

Correa, Nikki. Working with parents during suicide screenings and assessments: The school counselor’s
experience.

PROFESSIONAL SERVICE AND COMMITTEES

Journal of Trauma Studies in Education Proposal Reviewer 2021 — Present
Reach Higher Maine Committee Member 2020 — Present
Centers of Moral Courage Advisory Board Member 2020 — Present
MESCA Government Relations & Ethics Committee Member 2020 — Present
Maine School Counselor Association (MESCA) Appointed Board Member 2019 — Present
USM Professional Education Council Committee Member 2019 — Present
2022 ASCA Annual Conference Planning Committee Member 2021

2021 ACES Annual Conference Proposal Reviewer 2021

2021 ASCA Annual Conference Planning Committee Member 2020

MESCA Annual Conference Committee Member 2020

WACES Emerging Leader 2017

High School Counselor Mentorship Cadre, CCSD 2017 — 2018
High School Counselor Leadership Cadre, CCSD 2016 — 2017
Prevent Child Abuse Nevada Advisory Board Member 2014 — 2015
Downtown Achieves, City of Las Vegas Education Liaison 2014 — 2015

PROFESSIONAL MEMBERSHIPS

American School Counselor Association (ASCA)

American Counseling Association (ACA)

Association for Counselor Education and Supervision (ACES)

Northern Atlantic Region Association for Counselor Education and Supervision (NARACES)
Maine School Counselor Association (MESCA)

275



Board of Trustees Meeting - May 2022 - Attachments

Laura Kate “Kati” Corlew, Ph.D.

Curriculum Vitae

Personal Details

Address

UMA, Bangor Campus Phone (w) 207-262-7752
65 Texas Avenue Email kate.corlew@maine.edu
Lewiston Hall 223 Web http://www.uma.edu

Bangor, ME 04401

Current Profession

Assistant Professor of Psychology
University of Maine at Augusta, Bangor Campus

Co-Coordinator, Office of Civic Engagement
University of Maine at Augusta

Education
2010-2012 Ph.D. in Community and Cultural Psychology
Department of Psychology, University of Hawai‘i, Manoa
2009-2011 Graduate Certificate in Disaster Management and Humanitarian
Assistance
Department of Urban and Regional Planning, University of Hawai‘i, Manoa
2007-2009 M.A. in Community and Cultural Psychology
Department of Psychology, University of Hawai‘i, Manoa
2008 Quentin Burdick Rural Health Practicum
East Hawaii Community Mental Health Center — Honoka‘a Clinic
1997-2002 B.S. in Psychology

Department of Psychology, Middle Tennessee State University
Minors: Spanish, Speech Communication
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December 2021

Professional Development, Training, and Certification

2021

2019

2019

2019

2019

2015

2013

2012

2011

2011

2011

2010

2008

2006

2004

2003

2003

2003

239 Annual Emergency Management Higher Education Symposium
FEMA Higher Education Program

Implementing Project Management

University of Maine Hutchinson Center

Master Gardener Volunteer Program

University of Maine Cooperative Extension

Building Rubrics

Faculty Development Center

Course Development Camp

Faculty Development Center

Wabanaki REACH Ally Workshop

Maine Wabanaki REACH

CPR Certification

American Heart Association

Social Network Analysis

University of Michigan via Coursera

Coastal Community Resilience Certification

National Disaster Preparedness Training Center

Social Media for Natural Disaster Response and Recovery
National Disaster Preparedness Training Center

Tsunami Awareness Certification

National Disaster Preparedness Training Center

Community Emergency Response Team (CERT) Certification
Federal Emergency Management Agency (FEMA)

Universal Design for Learning (UDL)

Center on Disability Studies (CDS)

Food Sanitation Certification for Chicago, IL

City of Chicago, IL

English as a Second Language (ESL) Instructor Certification
Loyola University, Chicago

Advancing Youth Development Certification

Chicago Area Project, Department of Strategic Initiatives

HIV Prevention Education Instructor Certification
American Red Cross

American Red Cross Fundamentals Certification
American Red Cross

Professional Experience

2020-present
2015-present

2014-2020

Associate Professor of Psychology
Co-Coordinator, Office of Civic Engagement
University of Maine at Augusta, Bangor Campus
(see Teaching Experience, below)

Assistant Professor of Psychology
University of Maine at Augusta, Bangor Campus
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Research Fellow

East-West Center, Pacific Regional Integrated Sciences and
Assessments (Pacific RISA) Program, Honolulu, HI

Design, implement, analyze, and report empirically-driven social
network analysis of climate change professionals in Hawai‘i and the
U.S.-Affiliated Pacific Islands; Develop dissemination products; Grant
writing, management, and administrative duties as required.

Lecturer
Kapi‘olani Community College
(see Teaching Experience, below)

Project Assistant

East-West Center, Pacific Regional Integrated Sciences and
Assessments (Pacific RISA) Program, Honolulu, HI

Conduct culturally responsive qualitative and quantitative research
regarding climate change planning and adaptation; Build local
collaborations in Hawai'‘i and the U.S.-Affiliated Pacific Islands;
Develop innovative dissemination materials; Data analyses; Social
network analysis; Program evaluation.

Lecturer
University of Hawai'i, Manoa
(see Teaching Experience, below)

Research Assistant

Center on Disability Studies, Culturally Responsive Response to
Intervention Project, Honolulu, HI

Conduct culturally responsive research, development, implementation,
evaluation, and dissemination to reduce education outcome disparities
for Native Hawaiian students; Facilitate and Instruct professional
development series for Hawai‘i Public Schools teachers; Write
research reports and other relevant dissemination materials; Develop
teacher’s handbook for culturally responsive strategies.

Graduate Assistant
University of Hawaii Department of Psychology, Manoa, Honolulu, HI

Assist the Department Chair with publications and information
management.

Full Time Volunteer

Claretian Volunteers Program, Chicago, IL

Live in solidarity with the poor and work full time with the Claretian
Volunteers Program in inner-city Chicago, providing bilingual
(Spanish) outreach and services to gangs and impoverished
communities:

Gang Outreach, HIV Prevention Educator, and Mentor for Gang
Affiliated Youth at Holy Cross-IHM Parish; Director of Youth
Programming at St. Paul Parish; Social Services Assistant with Casa
Catalina Food Pantry; Manager of Mothers and Children (MAC)
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Program; Youth Outreach with Central American Martyrs Center/Su
Casa Catholic Worker Center; Administrative Assistant with Claretian
Volunteer Program Office.

Case Manager, Interim Director

Reach: Enrichment, Afterschool and Community Health (R.E.A.C.H.)
Program, Woodbury, TN

Work with low income, at-risk youth age 6 to 12 in rural Tennessee;
Conduct home and school visits; maintain files on all children; Refer
children and families to available resources; Teach Second Step
classes at local elementary schools; Lead the Art Enrichment
Program.

Instructor
Rutherford County Adult Activity Center, Murfreesboro, TN

Work one-on-one with intellectually disabled adults; Provide
assistance (eating, hygiene, daily activity) to these individuals.

Resident Counselor
Cedar Grove Rehabilitation Facility, Murfreesboro, TN

Resident Counselor for juvenile sex offenders in a second-degree lock
down rehabilitation facility; Monitor resident behavior; Assist residents
with treatment and education.

Teaching Experience

Fall 2021 -- present
Fall 2020 -- present
Fall 2018 - present
Spring 2018 - present

Fall 2017
Fall 2016 - present

Spring 2016 - present
Spring 2016 - 2017

Fall 2015 - present
Fall 2014 - present

Spring 2014

Fall 2011

Fall 2011

TEM 500 Introduction to Trauma-Informed Emergency Management

SSC 100 Introduction to the Social Sciences

SSC 320 Advanced Research Methods

PSY 377 Community Psychology

SSC 220 Introduction to Research Methods

SOC 201 Social Problems

SSC 360 Qualitative Research Methods

PSY 355 Social Psychology

SSC 334 Cultivating Community: The Garden Seminar
HON/INT 188 Interdisciplinary Seminar

PSY 333 Psychology of Disaster and Climate Change
PSY 100 Introduction to Psychology

PSY 308 Psychology of Lifespan Development

Assistant Professor, Social Sciences Program, University of Maine at
Augusta

Psychology of Adjustment

Statistical Analysis for Social Sciences

Lecturer, Social Sciences Department, Kapi‘olani Community College
Introduction to Community Psychology

Lecturer, Department of Psychology, University of Hawai‘i, Manoa

Cultural and Community Psychology and Global Climate Change
(Online Undergraduate Course)
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Lecturer, Outreach College, University of Hawai‘i, Manoa

Spring 2011 Introduction to Community Psychology
Lecturer, Outreach College, University of Hawai‘i, Manoa
Fall 2010 - Spring Civic Engagement, Volunteerism, and Community Service (Service
2011 Learning)
Lecturer, Honors Department, University of Hawai‘i, Manoa
Summer 2010 Cultural and Community Psychology and Global Climate Change
Lecturer, Department of Psychology, University of Hawai‘i, Manoa
2009-2010 Culturally Responsive Response to Intervention Strategies
Co-Instructor, Professional Development Series, Center on Disability
Studies
2003-2007 HIV Prevention Education

Instructor, American Red Cross

Publications — Articles (peer-reviewed)

*denotes student co-author

Hebert-Dufresne, L., Waring, T. M., St-Onge, G., Niles, M. T., Corlew, L. K., Dube, M. P.
Miller, S. J., Gotelli, N., & McGill, B. J. (in review). Source-sink cooperation dynamics
constrain institutional evolution in a group-structured society. Royal Society Open
Science.

Corlew, L. K., Moseley, K.*, Brennan, N.*, MacDonald, C., & DaSilva, D*. (in review). Things
to come: COVID-19 and climate change.

Corlew, L. K. (in press). The psychology of climate change in emergency management
education. Journal of Security, Intelligence, and Resilience Education.

Corlew, L. K., Keener, V., Finucane, M. L., Brewington, L., & Nunn, R. (2015). Using social
network analysis to assess communications and develop networking tools among
climate change professionals across the Pacific Islands Region. Psychosocial
Interventions, 24(3), 133-146. Available online at
http://www.sciencedirect.com/science/article/pii/S1132055915000320.

Cardazone, G. M., Sy, A., Chik, I., & Corlew, L. K. (2014). Mapping One Strong ‘Ohana:
Using network analysis and GIS to enhance the effectiveness of a statewide coalition
to prevent child abuse and neglect. American Journal of Community Psychology,
53(3-4), 346-356.

Finucane, M. L., Miller, R., Corlew, L. K., Keener, V. W., Burkett, M., & Grecni, Z. (2013).
Understanding the climate-sensitive decisions and information needs of fresh water
resource managers in Hawai‘i. Weather, Climate, and Society, 5(4), 293-308.

Corlew, L. K., & Johnson-Hakim, S. M. (2013). Community and cultural responsivity: Climate
change research in Tuvalu. Global Journal of Community Psychology, 4(3). Available
online at http://www.gjcpp.org/en/resource.php?issue=15&resource=177.

Publications — Chapters (peer-reviewed)

Gleason, K. & Corlew, L. K. (2019). Qualitative methods for the advancement of peace
research. In M. G. C. Njoku, L. A. Jason, & Johnson, B. (Eds.) (2019). The
Psychology of Peace Promotion. NY: Springer.

Corlew, L. K. (2017). Psychological impact of climate change on marginalized groups. In A.
Czopp (Ed.) Social issues in living color: Challenges and solutions from the
perspective of ethnic minority psychology. Santa Barbara, CA: Praeger Books.
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Corlew, L. K. (2014). Homicide during childhood. In T. Gullotta & M. Bloom (Eds.) The
Encyclopedia of Primary Prevention and Health Promotion, 2" Edition (pp. 743-751).
New York: Springer.

Publications — Books (peer-reviewed)

Corlew, L. K. (2012). The cultural impacts of climate change: Sense of place and sense of
community in Tuvalu, a country threatened by sea level rise. (Doctoral Dissertation).
ProQuest Dissertations & Theses. (UMI Number 3520677).

Corlew, L. K. (2010). Understanding community activism in protest of the Superferry in
Lihue, Kauai. (Master’s thesis). ProQuest Dissertations & Theses. (UMI Number
1481650).

Research Products (Handbooks, White Papers)

Cook, J. M., & Corlew, L. K. (2019). UMA Community Gardens Annual Report 2018.

Cook, J. M., & Corlew, L. K. (2017). UMA Community Gardens Annual Report 2017.

Corlew, L. K. (2015). Disaster and climate change preparedness in American Samoa: A
handbook for communities. CreateSpace.

Corlew, L. K. (2015). Disaster and climate change preparedness in Maui: A handbook for
communities. CreateSpace.

Corlew, L. K. (2015). Sauniuniga Mo Puapuaga Ma Suiga O Le Tau | Amerika Samoa.
CreateSpace.

Corlew, L. K. (2013). Assessing Risks, Vulnerabilities, and Capacities Related to the
Sustainability of Ground Water Resources in Pacific Island Settings: Pacific RISA
Year 1 Project Evaluation. White paper.

Takahashi, K., Lopez, L. A., Corlew, L. K., Picklesimer, T., & Stodden, R. (2010). Culturally
Responsive Response to Intervention: A handbook for teachers. Honolulu: Center on
Disability Studies Media Center.

Research Products (Online Tools)

Corlew, L. K. (2014). Network Maps of Climate Change Professionals in Hawai‘i and the
U.S.-Affiliated Pacific Islands, by sector and region. Mapping the Flow of Climate and
Water Resource Information in the Pacific Islands. Online tools, available at
www.pacificrisa.org/social-network-analysis/.

Corlew, L. K. (2012). Capability Map: Capacities by Stakeholder Organization. Assessing
Risks, Vulnerabilities, and Capacities Related to the Sustainability of Ground Water
Resources in Pacific Island Settings. Online tool, available at
www.pacificrisa.org/water/assessment-activities/.

Corlew, L. K. (2012). Capability Map: Information and Support Needs by Sector. Assessing
Risks, Vulnerabilities, and Capacities Related to the Sustainability of Ground Water
Resources in Pacific Island Settings. Online tool, available at
www.pacificrisa.org/water/assessment-activities/.

Publications — Articles, Essays, Poetry (non-peer-reviewed)

Corlew, L. K. (2018). Consent by proxy (poem). HYSTERIA.

Corlew, L. K. (2016). Cutting down the volume of household trash begins at the grocery
store. Portland Press-Herald, October 23, 2016. Retrieved from
https://www.pressherald.com/2016/10/23/cutting-down-the-volume-of-household-
trash-begins-at-the-grocery-store/, 3/15/18.
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Corlew, L. K. & Lukens, M. (2016). Wabanaki women deserve the protection and justice of
tribal courts. Bangor Daily News, Opinion, September 8, 2016. Retrieved from
https://bangordailynews.com/2016/09/08/opinion/contributors/wabanaki-women-
deserve-the-protection-and-justice-of-tribal-courts/?noMobile=1 3/15/18.

Hernandez, S. G., & Corlew, L. K. (2016). Community psychologists in community gardens:
A fertile ground for ecological inquiry. The Community Psychologist, 49(3). Available
online at http://www.scra27.org/publications/tcp/tcp-past-
issues/tcpsummer2016/environment justice/.

Corlew, L. K. (2016). The story of a sketchy road and two men | met, neither of whom raped
me. Her Story Blog. http://herstryblg.com/blog/2016/8/8/the-story-of-a-sketchy-road-
and-two-men-i-met-neither-of-whom-raped-me

Corlew, L. K. (2013). How to connect with us: Report from the Livelihood and Culture break-
out sessions of the Pacific Island Climate Services Forum. The Community
Psychologist, 46(4), 14-16.

Corlew, L. K. (2011). Creating a collaborative proposal for climate change research in
Tuvalu. The Community Psychologist, 44(2), 29-32.

Corlew, L. K. (2011). From Egypt to Wisconsin: Real Democracy is disorderly,
uncomfortable, and pretty remarkable. Centerings, XXXVII(3), 1.

Corlew, L. K. (2011). Book review. The Church of 80% Sincerity. The Review of Disability
Studies, VII(2), 59.

Corlew, L. K. (2011). Book review. Doctors of Deception: What they don't want you to know
about shock treatment. The Review of Disability Studies, VI(4), 62.

Corlew, L. K. (2007). Feminism, In Waves. Centerings, Volume XXXIII(4), 8-9.

Corlew, L. K. (2006). Another World is Possible. Centerings, Volume XXXII(4), 3.

Publications — Books (non-peer-reviewed)

Corlew, L. K. (submitted for publication). One of many. A book of poems.

Corlew, L. K. (2016). Finally, a song from silence: Poetry from when | was young. Atlanta,
GA: No Cube Press.

Corlew, L. K. (2016) Hermsdorfers: The Story of Us. CreateSpace.

Corlew, L. K., & Waugh, C. (Eds.) (2014). Psychology: A Literary Introduction. South China,
Maine: Sam Teddy Publishing.

Presentations—National and International

Corlew, L. K. (2019). Strengths and challenges of civic engagement and service learning in
a non-traditional, distance learning, and commuter university setting. Eastern Region
Campus Compact Annual Meeting, “Education for Democracy: Innovating in Complex
Times,” March 25 to 27, 2019, Providence, RI.

Corlew, L. K. (2018). Climate change in Latin America: Social, psychological, and political.
Ecumenical Advocacy Days 2018, “A World Uprooted: Responding to Migrants,
Refugees and Displaced People,” April 20 to April 23, 2018, Washington, DC.

Corlew, L. K., & Cook, J. M. (2018). Cultivating community: Using action research to
develop and sustain campus community gardens. Eastern Psychological Association
Annual Meeting, March 1 to March 4, 2018, Philadelphia, PA. (cancelled due to
weather)

Corlew, L. K. (2017). What do you say? Or not say? And why? Exploring the minefield that is
talking about climate change. GROUNDWORK V, November 10 to November 12,
2017, South Harbor, Maine.

Corlew, L. K. (2017). Climate change preparedness and action in the state of Maine. 16"
Biennial Conference for the Society for Community Research and Action, June 21 to
June 24, 2017, Ottawa, Canada.
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Corlew, L. K., & Cook, J. M. (2017). Cultivating community: Applying the principles of
community engagement to the practice of community gardening. Eastern
Psychological Association Annual Meeting, March 16 to March 18, 2017, Boston, MA.

Clayton, S., & Corlew, L. K. (2015). Community resilience in the face of global climate
change. American Psychological Association Convention, August 6 to August 9,
2015, Toronto, ON, Canada.

Corlew, L. K. (2015). Professional and Lay Mental Models of Disaster and Climate Change
Risk and Psychological Recovery. American Psychological Association Convention,
August 6 to August 9, 2015, Toronto, ON, Canada.

Corlew, L. K. (2015). Innovative Network Analysis Methodology: Identifying Interdisciplinary
and International Connections. 15" Biennial Conference for the Society for
Community Research and Action, June 25 to 28, 2015, Lowell, MA.

Corlew, L. K. (2015). Experience and Education: Mental Models of Disaster and Climate
Change Risk and Psychology Recovery. 15" Biennial Conference for the Society for
Community Research and Action, June 25 to 28, 2015, Lowell, MA.

Corlew, L. K., Keener, V. W., & Finucane, M. L. (2013). Network Analysis of Climate Change
Professionals in Hawai‘i and the U.S.-Affiliated Pacific Islands. American
Psychological Association Convention, July 31 to August 4, 2013, Honolulu, HI.

Corlew, L. K., Anglin, A. E., & Cardazone, G. M. (2013). Reflections on Photovoice
Methodology: How Participant Context and Culture Transform the Process. American
Psychological Association Convention, July 31 to August 4, 2013, Honolulu, HI.

Corlew, L. K. (2013). Human Dimensions of Climate Change in the Pacific. Environmental
Education Symposium, July 15, 2013, Honolulu, HI.

Corlew, L. K., Felkley, C., & Heim, R. (2013). The PEAC Center: Bringing Drought
Monitoring to the Pacific. United States Drought Monitor Forum, April 18, 2013, West
Palm Beach, FL.

Corlew, L. K. (2012). To Stay Here and Die Here for My Country: Climate Change
Perceptions and Projections of Tuvaluans. Northwest Community Research and
Action Conference, October 12, 2012, paper presentation, Portland, OR.

Corlew, L. K. (2011). Examining the Intersection of Sense of Community and Sense of Place
within an Indigenous Community. 13" Biennial Conference of the Society for
Community Research and Action, June 16-19, 2011, presentation, Chicago, IL.

Corlew, L. K. (2011). Land Under Sea: Climate Change and the New Displacement of
Indigenous Peoples. 13" Biennial Conference of the Society for Community
Research and Action, June 16-19, 2011, presentation, Chicago, IL.

Corlew, L. K. (2011). Culture in place: The threat of global climate change in Tuvalu. Space,
Place and the Production of Knowledge Conference, April 8-9, 2011, presentation in
Honolulu, HI.

Corlew, L. K. (2010). Creating a Collaborative Process in a Foreign Culture: Sea Level Rise
Research in Tuvalu. 5th Annual Northwest ECO Conference, October 15, 2010,
Portland, Oregon.

Corlew, L. K. (2010). Majority Rule and Minority Voices: Values and Activism. 3rd
International Conference on Community Psychology, June 3-5, 2010, Puebla,
Mexico.

Takahashi, K., Corlew, L. K., Lopez, L. A., & Pickelsimer, T. (2010). Innovative Approaches
to Preparing Schools and Teachers to Implementing Culturally Responsive Response
to Intervention (RTI): A Hands-on Workshop for Administrators, Specialists, and
Teachers. 2010 Pacific Rim International Conference on Disabilities, half-day
workshop Honolulu, HI.

Corlew, L. K., & Takahashi, K. (2009). Culturally Responsive RTI Strategies. 2009 Pacific
Rim International Conference on Disabilities, presentation, Honolulu, HI.

Takahashi, K., & Corlew, L. K. (2009). Disability Mentoring Day Hawai'i, 2008. 2009 Pacific
Rim International Conference on Disabilities, poster session, Honolulu, HI.
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Corlew, L. K. (2008). From Majority Rules to Outsider Discrimination: Tips for Mainstream
Researchers Who Work With Marginalized Populations. Southeast ECO Conference,
Asheville, NC.

Presentations—Academic Seminars

Corlew, L. K. (2021) Psychology of Climate Change: Cultural Impacts in Tuvalu and Mental
Models in Maine. Guest lecturer, Confronting Climate Change, Seattle University.
May 26, 2021.

Corlew, L. K., Flowers, S., Ludders, J., & Surrette, T. (2021). Using intentional design
principles to construct accessible, inclusive, and equitable learning experiences.
University of Maine System Faculty Institute. May 14, 2021, online.

Corlew, L. K. (2019). Self care at university. TRIO Scholars Student Orientation. August 28,
2019, Bangor, ME.

Corlew, L. K. (2018). Self care at university. TRIO Scholars Student Orientation. August 29,
2018, Bangor, ME.

Hentges, S., Treat, B., Sychterz, J., & Corlew, L. K. (2017). Hamilton and American Truths.
Academic Theme panel discussion, October 12, 2017, Bangor, ME.

Corlew, L. K., et al. (2017). How to talk to professors. Student Success Lunch & Learn,
September 18, 2017, Bangor ME.

Corlew, L. K. (2017). Psychology of Climate Change. Presentation series for 2016-2017
Academic Theme: Climate Change, March 2, 2017, Bangor, ME.

Corlew, L. K. (2017). Psychology of Climate Change. Presentation series for 2016-2017
Academic Theme: Climate Change, March 6, 2017, Bangor, ME.

Corlew, L. K. (2016). Meditation and wellness. Invited speaker, AME 306 American Fitness:
Culture, Community, and Transformation class, Dr. Sarah Hentges, October 13,
2016, Bangor, ME.

Corlew, L. K., & Cook, J. M. (2016). SSC 334 Cultivating Community: The Garden Seminar.
Lunch & Learn, October 4, 2016, Bangor, ME.

Corlew, L. K. (2016). Psychology of Climate Change. Presentation series for 2016-2017
Academic Theme: Climate Change, October 3, 2016, Bangor, ME.

Corlew, L. K. (2016). Finally, a Song from Silence: Poetry from When | Was Young. Invited
speaker, COM 102 Interpersonal Communications, Nicole Cloud, September 22,
2016, Bangor, ME.

Corlew, L. K. (2016). Finally, a Song from Silence: Poetry from When | Was Young. Book
reading, Katz Library, September 22, 2016, Augusta, ME.

Corlew, L. K. (2016). Finally, a Song from Silence: Poetry from When | Was Young. Book
reading, Nottage Library, September 20, 2016, Bangor, ME.

Corlew, L. K. (2016). Overcoming math anxiety. Invited speaker, Math Brush-Up, TRIO,
June 28, 2016.

Corlew, L. K. (2016) Test anxiety is real. Student Success Seminar, March 7, 2016

Cloud, N., Treat, B., Corlew, L. K., & Bishop, J. (2016). How to ask for help. Student
Success Seminar, February 2, 2016.

Corlew, L. K., & Cook, J. M. (2015). SSC 334 Cultivating Community: The Garden Seminar.
Lunch & Learn, November 18, 2015, Augusta, ME.

Corlew, L. K. (2015). Devil-worshipping with Harry Potter, and also, don’t say climate
change. Censorship Series for Banned Books Week at Nottage Library, September
28, 2015, Bangor, ME.

Corlew, L. K. (2015). Interdisciplinarity in climate change research. UMA 2015 Convocation,
September 18, 2015, Augusta, ME.

Corlew, L. K. (2015). Research on psychological recovery from disasters in Maui and
American Samoa. American Psychological Foundation 2015 Friends of the
Foundation Reception, August 7, 2015, Toronto, ON, Canada.
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Corlew, L. K. (2015). Indigenous impacts of climate change. UCLA Pacific Islands History
Seminar, March 4, 2015, Los Angeles, CA.

Corlew, L. K. (2014). Climate change and justice. Research and Pedagogy in the UMA
Bangor Nottage Library, December 4, 2014, Bangor, ME.

Corlew, L. K., Hentges, S., & Lane, K. (2014). Women who run with words. Research and
Pedagogy in the UMA Bangor Nottage Library, October 23, 2014, Bangor, ME.

Corlew, L. K. (2014). To stay here and die here for my country: Climate change in Tuvalu.
Research and Pedagogy in the UMA Katz Library, October 3, 2014, Augusta, ME.

Keener, V. W., Corlew, L. K., Brewington, L., Nunn, R., Jasper, K., McIntosh, D. (2013).
Interdisciplinary climate change research with the Pacific Regional Integrated
Sciences and Assessments (Pacific RISA) Program. Asia Pacific Leadership Program
(APLP), December 10, 2013, Honolulu, HI.

Corlew, L. K. (2013). Tuvalu Mo Te Atua: Human Dimensions of Climate Change in the
Pacific. UCLA Pacific Islands History Seminar, June 5, 2013, Los Angeles, CA.

Corlew, L. K. (2013). Tuvalu Mo Te Atua: Human Dimensions of Climate Change in the
Pacific. PLAN 671: Disaster Management: Understanding the Nature of Disasters
Graduate Seminar, Spring 2013, guest lecturer, University of Hawai‘i at Manoa,
Honolulu, HI.

Corlew, L. K. (2013). Human Dimensions of Climate Change in the Pacific. NYU Faculty
Resource Network Winter Professional Enrichment Seminar, January 17, 2013,
Honolulu, HI.

Corlew, L. K. (2011). Climate Change: A Global Issue with Disparate Local Causes and
Consequences. PLAN 671: Disaster Management: Understanding the Nature of
Disasters Graduate Seminar, Spring 2011, guest lecturer, University of Hawai'i at
Manoa.

Corlew, L. K. (2010). Vulnerable Populations in Disaster Management: Gender, SES,
Developing Nations, and Minority Status. PLAN 670: Disaster Management and
Humanitarian Assistance Graduate Seminar, Fall 2010, guest lecturer, University of
Hawai‘i at Manoa with video conferencing to eight international universities spanning
eleven time zones.

Corlew, L. K. (2010). Collaborative Research in a Foreign Culture. Psychology 680:
Community Psychology Foundations Graduate Seminar, Fall 2010, guest lecturer,
University of Hawai‘i at Manoa.

Corlew, L. K. (2009). Long-term Volunteering. Honors 303: Civic Engagement, Volunteerism
and Community Service, Fall 2009, guest lecturer, University of Hawai‘i at Manoa.

Corlew, L. K. (2008). From Majority Rules to Outsider Discrimination: Tips for Mainstream
Researchers Who Work With Marginalized Populations. Brislin Intercultural Seminar,
Fall 2008, Honolulu, HI.

Presentations—Community (including television and radio)

Corlew, L. K. (2021). Climate change in Tuvalu. TuvaLife podcast, November 29", 2021.

Corlew, L. K. (2018). Power, empowerment, and depowering oneself in leadership
development. Food AND Medicine Leadership Seminar, April 18, 2018, Brewer, ME.

Corlew, L. K., Chunn, C., Dickson-Smith, S., Mortimer, C., & Watson, J. (2017). Protecting
Water in a decolonizing framework. Maine-Wabanaki REACH Annual Convening,
May 15, 2017, Orono, ME.

Corlew, L. K. (2017). Environmental Justice IS Social Justice: Climate Change in the Islands
of Tuvalu. Earth Day community presentation at the Unitarian Universalist Church,
April 23, 2017, Bangor, ME.

Corlew, L. K. (2016). Zero Waste Challenge at UMA. Interview on Blunt Youth Radio
Project, WMPG-FM, Southern Maine, December 12, 2016, Portland, ME.

Corlew, L. K. (2016). Food Insecurity and Wages. Community panel discussion, Food AND
Medicine, Faith Linking and Action, October 19, 2016, Bangor, ME.
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Corlew, L. K. (2015). APF Visionary Grant Research. Interview with the American
Psychological Foundation, video, August 8, 2015, Toronto, ON, Canada.

Corlew, L. K. (2013). The Cultural Impacts of Climate Change: Sense of Place and Sense of
Community in Tuvalu, a Country Threatened by Sea Level Rise. KTUH Radio
interview, April 12, 2013, Honolulu, HI.

Corlew, L. K. (2013). Islands and Culture: The Impacts of Climate Change in the Pacific.
Mission 4/1 Earth Gathering, April 11, 2013, Honolulu, HI. Broadcast on ‘Olelo
Community Television, available at
http://olelo.granicus.com/MediaPlayer.php?view id=30&clip _id=34783.

Corlew, L. K. (2013). Climate Change Justice, Faith and Action. Hawai f Interfaith Power and
Light Valentine’s Day Preach-In on Global Warming and Climate Change, February
10, 2013, Honolulu, HI.

Corlew, L. K. (2009). Bilingual Experiences in Community Service. Kapi olani Community
College Spanish Club, Fall 2009, guest speaker, Honolulu, HI.

Corlew, L. K. (2008). Community Service and Social Justice. Immaculate Conception High
School, October 2008, guest speaker, Memphis, TN.

Workshops

*denotes student co-author

Corlew, L. K., Brennan, N. (2019-2020). Climate and social change in Maine. Community
focus groups, September 2019-January 2020.

Corlew, L. K., Matthews, A., Kitchin, B. J., Baker, S., Cook, J., Sawyer, S. & Surrette, T.
(2019). Connect Learning in Community Knowledge (CLICK). Civic Engagement
Professional Development, October 3, 2019.

Corlew, L. K. (2017-present). Climate Change Preparedness and Action in Maine.
Community workshop series in the State of Maine.

Corlew, L. K. (2015-present). Disaster Preparedness in Maine. Community workshop series
in the State of Maine.

Corlew, L. K., et al. (2015-present). Safe Zone Trainings, Level 1 and Level 2 at UMA.
University professional development series.

Corlew, L. K. (2014-present). Meditation and Anxiety Workshop Series: Test Anxiety, Math
Anxiety, General Relaxation. Student workshop series at University of Maine at
Augusta.

Corlew, L. K. (2014). Disaster Preparedness in American Samoa. Community Workshop at
the Department of Marine and Wildlife Resources, July 2, 2014, Pago Pago,
American Samoa.

Corlew, L. K. (2014). Disaster Preparedness in Maui. Community Workshop at the Wailuku
Public Library, May 22, 2014, Maui, HI.

Awards

2018 University of Maine at Augusta Distinguished Scholar Award
University of Maine at Augusta
Award for Distinguished Research and Scholarship

2017 Donald Harward Faculty Award for Service-Learning Excellence
Maine Campus Compact
Award for Teaching Excellence
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Kati Corlew: CV

2013

2010

Grants

2020-2024

2020

2019

2019

2017

2017

2017

2017

Board of Trustees Meeting - May 2022 - Attachments

December 2021

Finalist, Best Dissertation on a Topic Relevant to Community
Psychology

Society for Community Research and Action (SCRA)
Finalist, Outstanding Thesis Award
University of Hawai‘i, Manoa

NSF EPSCoR Track-2

“Harnessing Spatiotemporal Data Science to Predict Responses of
Biodiversity and Rural Communities Under Climate Change”

$3,995,366.00

PI Brian McGill (UM); Co-PI Matthew Dube (UMA); Co-PI Timothy Waring
(UM); Co-PI Meredith Niles (CC); Co-PI Nicholas Gotelli (UVM); SKP
Laura Kate Corlew (UMA); SKP Laurent Hebert-Dufresne (UVM); SKP
Narine Hall (CC).

National Science Foundation

2020-2021 President’s Research Grant

Psychology in Context Lab, AY 21

$12,000.00

University of Maine at Augusta

2019-2020 Trustee Professorship

“Change: Exploring Mental Models of Climate and Social Changes”
~$15,000.00

University of Maine System

2019-2020 President’s Research Grant

“Change: Exploring Mental Models of Climate and Social Changes”
$6,000.00

University of Maine at Augusta

Fund for Positive Engagement Research Award (co-Pls with James
Cook)

“The Garden as a Space to Ameliorate Social and Ideological Division in a
Higher Educational Setting”

$5,000.00

Campus Compact

2017-2018 Presidential Mini-Grant (Haley Brown lead author)
“UMA Community Seed Libraries at Nottage Library and Katz Library”
$600.00

University of Maine at Augusta

Maine Hunger Dialogue Project 2016 Mini-Grant

“Seeds of Change, Augusta Campus”

$500.00

University of Maine Cooperative Extension

Maine Hunger Dialogue Project 2016 Mini-Grant

“Seeds of Change, Bangor Campus”

$500.00
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Kati Corlew: CV

2015-2016

2015-2016

2014-2015

2014-2015

2013

2011-2012

2011-2012

2011-2012

2011-2012

2011

2010-2011

2010-2011

2010

2010

2010

2009-2010

2009

Board of Trustees Meeting - May 2022 - Attachments

December 2021

University of Maine Cooperative Extension

2015-2016 Presidential Mini-Grant

“We ARE Maine”

$2,000.00

University of Maine at Augusta

2015-2016 President’s Research Grant

“Disaster and climate change in Maine”

$15,455.28

University of Maine at Augusta, President’s Strategic Development Fund
2014-2015 Presidential Mini-Grant

“Social Science Student Research Conference: Celebrating Student
Research”

$1,140.00

University of Maine at Augusta

2014-2015 Presidential Mini-Grant

“SNAP Cooking: Feeding Success on a Student Budget”
$2,000.00

University of Maine at Augusta

American Psychological Foundation Visionary Grant
“Relating the psychological recovery from recent disasters to climate
change risk perception and preparedness in Hawai'‘i and American Samoa”
$19,972

American Psychological Foundation

Community Mini-Grant

SCRA Community Practice Council

Gartley Research Award

Department of Psychology, University of Hawai‘i, Manoa
Merit Scholarship

Department of Psychology, University of Hawai‘i, Manoa
Manoa Opportunity Grant

University of Hawai‘i, Manoa

Biennial Student Travel Award

Society for Community Research and Action (SCRA)

Merit Scholarship

Department of Psychology, University of Hawai‘i, Manoa
Manoa Opportunity Grant

University of Hawai‘i, Manoa

ECO Student Travel Award

Society for Community Research and Action (SCRA)

Arts and Sciences Student Research Award

College of Arts and Sciences, University of Hawai‘i, Manoa
Travel Grant

Graduate Student Organization, University of Hawai‘i, Manoa
Manoa Opportunity Grant

University of Hawai‘i, Manoa

Karen Cooper Memorial Scholarship

Mensa Education and Research Foundation
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2008

1997-2002
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Travel Grant

Graduate Student Organization, University of Hawai‘i, Manoa
Presidential Scholarship

Middle Tennessee State University

University Service

2021-present
2020-present
2019-present
2018-2020

2018-2019
2017-2018
2017-present
2017-present
2017-2020
2017-2018
2016-2018
2016-present
2016-2019
2016-present
2016-present
2016-2018
2016-2017
2016

2016
2015-present
2015-present
2015-2017
2015-2016
2014-present
2014-present
2014-present
2014-present
2014-2017

2014-2017

Secretary, UMA Bangor Assembly
Coordinator, Trauma-Informed Emergency Management Graduate Program
SSC Program’s Programs of the Future project team

Trauma and Emergency Response and Recovery Graduate Program
Development Committee

SSC Search Committee, Chair (Psychology)

Faculty lead, Vision 2.0 Civic Engagement team

Social Justice Certificate Development Committee

UMS Emergency Planning Project

UMA Intercollegiate Council

Social Science Search Committee (Sociology)

Program Integration, Psychology

Member, Diversity

Advisor, UMA First Nations Student Circle (Bangor)

Social Science Program Adjunct Evaluation Process Revision
Maine Hunger Dialogue

Advisor, UMA Garden Club (Augusta)

UMA Zero Waste Project

Developed Libra Award Nomination for Dr. Kristen Gleason, 2017-2018
CIS Search Committee

Academic Theme Committee

Co-Coordinator, UMA Office of Civic Engagement

Wellness Committee

Member, Dean’s Salon

UMA Food Security Coalition

Member, Women in Curriculum and Cultural Diversity committee (WICCD)
Presenter/facilitator, Safe Zone UMA

Social Science Program Curriculum Mapping

Member and sub-committee chair, Advocating Wicked Scholarship in Maine
(AWSIM)

Organizer, Research and Pedagogy (RaP) Colloquium Series
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Community Service and Professional Activities

2019-present

2019-2020
2017-present
2017-present
2017-present
2017-present
2016-2019
2016-2019
2016-2018
2016-2017
2016
2015-2017

2015-2017
2015-present
2014-2017
2013-2016
2012-present
2011-present
2007-present
2007-present

2006-present
2013-2015
2013-2015
2015
2013-2014
2011-2014
2007-2014
2013

2011

2011
2009-2011

2010

2009-2010
2009-2010

2009
2008-2009

Qualitative Research Expert, Technical Working Group on Strengthening
Communities Research and Evaluation Planning for AmeriCorps NCCC

Food AND Medicine, Board President

Food AND Medicine, Board member

Maine Scholars Strategy Network, Member

Indivisible Bangor

SCRA Policy Committee Rapid Response Team, ad hoc
Maine-Wabanaki REACH Bangor Allies group, member

Water protector solidarity actions with Penobscot Nation, multiple events
Penobscot Nation Third Friday Community Supper, food preparation
Bangor Area Climate Action Team (CAT), member

Ray Nason Memorial Fundraiser, Hampden VFW Hall, food preparation

Maine Wabanaki REACH Decolonization Workshop Co-Facilitator;
10/12/15 Bangor; 11/7/15 Ellsworth; 3/11/16 UMA Bangor Campus;
4/16/16 Rockland; 6/18/16 Damariscotta; 2/4/17 Farmington; 3/27/17
Camden

“Environment and Justice” column, The Community Psychologist, Editor
Maine Campus Compact Advisory Committee

APA Inter-divisional Task Force on Climate Change and Policy, Member
SCRA Community Practice Council Mini Grant Program, Reviewer
SCRA Community Practice Council, Member

SCRA Environment and Justice Interest Group, Member

American Psychological Association (APA), Member

APA Division 27, Society for Community Research and Action (SCRA),
Member

Mensa, Member

SCRA Environment and Justice Interest Group, Chair
LaborFest Hawai'i, Board Member

SCRA 15" Biennial Conference, Panel Chair

American Geophysical Union (AGU), Member

SCRA Membership Committee, Member

National Novel Writing Month, Participant

Panel Chair, American Psychological Association Convention
Panel Chair, SCRA 13" Biennial Conference

Volunteer, Hawaiian Humane Society

Executive Council, Graduate Student Organization, University of Hawai'i,
Manoa

Panel Chair, 3" International Conference on Community Psychology of the
SCRA and the European Community Psychology Association (ECPA),
Puebla, Mexico

Assembly Representative, Psychology, Graduate Student Organization,
University of Hawai‘i, Manoa

Rapporteur, Pacific Rim International Forum of the Center on Disability
Studies (CDS), Honolulu, Hi

Volunteer, Pacific Rim Conference on Disabilities of the CDS, Honolulu, Hl
Organizer and Mentor, Disability Mentoring Day of the CDS, Honolulu, HI
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2007-2009

2008

2006-2007
2006-2007
2005-2007
2003-2007

2003-2007
2006
2006
2005-2006
2005
2004
2002-2003
2001-2003
2000-2003
2002

1998-2001

1997-1998
1997-1998

Reviewer
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December 2021

Founding member, Producer, and Video editor, Guild for the Promotion
and Enhancement of Creative Writing and Other Stuff in Hawai'i
(G.P.E.C.W.A.0.S.H)

Note-taker, Near- roadway and on-road exposures to air pollution: Risk
communication and decision making, pre-conference workshop for the
Better Air Quality—Asia Conference in Bangkok

Committee Member and Advocate, Anti-Hunger Action Committee, lllinois
Hunger Coalition

Council Member and Advocate, Community Quality Council, Back of the
Yards and Englewood Neighborhoods

Committee Member, Women in Church and Society Committee, 8" Day
Center for Justice

Full-Time Volunteer, Various positions (see Employment History),
Claretian Volunteers

Member and Advocate, Coalition for Adolescent Risk Reduction, Chicago
Reader, Recording for the Blind and Dyslexic

Participant, AIDS Marathoners of Chicago

Organizer, Pilsen Via Crucis

Member, Pilsen Alliance Fiesta del Sol “Sol Team”

Participant, Lakeshore Marathon, Chicago

Member, Solidarity

Member, Student Environmental Association

Storyteller, Middle Tennessee Storytellers Guild

Volunteer and Organizer, Dr. Jonathan Farley Green Party Congressional
Campaign

Editor, Assistant Editor, Public Relations, and Contributor, Scribbling Mob
Egalitarian Feminist Art and Literature Magazine

Member, Citizens for Action

Member, Food Not Bombs

Arabian Journal of Geosciences
Journal of Geoscience Communication
Journal of Humanistic Psychology
Weather, Climate, and Society
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Matthew P. Dube

Assistant Professor of Computer Information Systems, University of Maine at Augusta

Cooperating Graduate Faculty, Graduate School of Biological Sciences and Engineering, University of
Maine

Cooperating Faculty, Division of Environmental and Biological Sciences, University of Maine at Machias
External Graduate Faculty, School of Computing and Information Science, University of Maine

230 Randall Student Center, Augusta, ME 04330

matthew.dube@maine.edu

http://www.uma.edu/directory/ staff/matthew-p-dube

EDUCATION
The University of Maine
Ph.D., Spatial Information Science and Engineering
May 2016

Thesis: Algebraic Refinements of Direction Relations through Topological Augmentation
Advisor: Max J. Egenhofer

The University of Maine
Graduate IGERT Certificate in Sensor Science, Engineering, and Informatics
May 2011
Supervisor: Dr. Kate Beard

The University of Maine
M.S., Spatial Information Science and Engineering
May 2009
Thesis: An Embedding Graph for 9-Intersection Topological Spatial Relations
Advisor: Max J. Egenhofer

The University of Maine
BA in Mathematics and Statistics
August 2007
Focus on Mathematical Statistics

EMPLOYMENT

Assistant Professor of Computer Information Systems and Data Science
University of Maine at Augusta College of Professional Studies, Augusta, ME
August 2016 - Present
e Develop courses from scratch in Database Design, Database Management, Data Science, Data
Visualization, Data Mining, R, SQL, Algorithms and Data Structures, Visual Basic, Microsoft
Office, Java, Software Engineering, Interdisciplinary Studies, and Geography
e Construct a new data science baccalaureate degree for the University of Maine System
e  Conduct research in spatial data science, equine data science, and electoral data science
e Darticipate in the Maine Geospatial Institute and Emergency Management Committee
e Serve on the research and scholarship faculty committee
e Serve and chair the assessment faculty committee and the curriculum committee
e Serve on the civic engagement steering committee
e Serve on the intercollegiate and honors council
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