
Board of Trustees 

Human Resources / Labor Relations Committee 

  

March 7, 2022 

2:00 PM to 4:00 PM 

ZOOM - No Physical Location 

  

The public is invited to view the meeting on YouTube. The link to the Board of Trustees 

YouTube page can be found on the Board website:  https://www.maine.edu/board-of-trustees/ 

  

AGENDA 

Executive Session 

The Human Resources & Labor Relations Committee will enter Executive Session under the 

provisions of: 1 MRSA Section 405 6-A & 6-D. 

  

Following the executive session the committee will reconvene to discuss the following items:  

  

  

TAB 1             Approval of Collective Bargaining Agreement, PATFA 

  

TAB 2             Enterprise Risk Management Update – Human Resources 

  

          

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  
Action items within the Committee purview are noted in green. 
Items for Committee decisions and recommendations are noted in red. 
Note: Times are estimated based upon the anticipated length for presentation or discussion of a particular topic.   
An item may be brought up earlier or the order of items changed for effective deliberation of matters before the 

Committee. 

Human Resources & Labor Relations Committee Meeting - Agenda
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02/25/2022

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Approval of Collective Bargaining Agreement, PATFA

INITIATED BY: Sven P. Bartholomew, Chair

BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY: 
Section 407 Labor Relations

UNIFIED ACCREDITATION CONNECTION: N/A

BACKGROUND:
The Board of Trustees delegates responsibility for negotiating collective bargaining agreements
to the Chancellor. The Chancellor reports tentative agreements to the Board for approval prior to
executing the agreements.

The University has reached a tentative agreement with the Maine Part-Time Faculty Association 
(PATFA). The Human Resources and Labor Relations Committee will be briefed on the terms of 
the Agreement at the meeting.

TEXT OF PROPOSED RESOLUTION:
That the Human Resources and Labor Relations Committee approves the following resolution to 
be forwarded to the Board of Trustees for approval at the March 27-28, 2022 Board meeting:

That the Board of Trustees accepts the recommendation of the Human Resources and Labor 
Relations Committee and authorizes the Chancellor to execute the collective bargaining 
agreement with the Maine Part-Time Faculty Association (PATFA) upon notice that the 
agreement has been ratified.
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02/25/2022

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Enterprise Risk Management Update - Human Resources

INITIATED BY: Sven P. Bartholomew, Chair

BOARD INFORMATION: X BOARD ACTION:

BOARD POLICY:
N/A

UNIFIED ACCREDITATION CONNECTION:
N/A

BACKGROUND:
Gretchen Catlin, Director of Risk Management and Real Estate, will provide an update to the 
Human Resources & Labor Relations Committee regarding Enterprise Risk Management (ERM) 
and the five risks assigned to this Committee for oversight. Overall, Risk Management is 
monitoring 19 enterprise-level risks.  

2

Human Resources & Labor Relations Committee Meeting - Enterprise Risk Management Update – Human Resources

4



Enterprise Risk
Management
Human Resources & Labor Relations Committee–

March, 2022

Gretchen Catlin, BS, CHC
System Risk Manager
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Executive 
Summary

ñ Each enterprise risk has a designated Trustee Committee 
of oversight, as suggested by Trustees.

ñ The University of Maine System is monitoring 19 enterprise 
level risks.  Five of those risks have been assigned to the 
Human Resources & Labor Relations Committee for 
oversight.      

ñ Gretchen Catlin will provide an update on risks assigned to 
this committee and next steps for enterprise risk 
management.
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Enterprise Risk Matrix
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Enterprise Risk Matrix
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Summary of 
Control 
Strategies 

The following slide provide a summary of control strategies 
implemented for each identified risk. 

The enterprise risk matrix is actively worked.  Therefore, control 
strategies are in various stages of implementation.  The color coded 
chart below explains what phase of implementation the control 
strategies are currently in. 
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Human Resources & Labor Relations 
Committee

2.1
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Human Resources & Labor Relations 
Committee
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Next Steps

Risk Management is committed to providing regular updates to 
each Board Committee. 

Board Committee Date

Academic & Student Affairs May 2, 2022

Finance, Facilities & Technology May 4, 2022

Investment May 19, 2022

Executive TBD

Audit October, 2022
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