
Board of Trustees  

Academic and Student Affairs Committee  

January 3, 2022 at 9:00 am  

Zoom Meeting – No Physical Location Available 

  

The public is invited to view the meeting on YouTube.  The link to the Board of Trustees 

YouTube page can be found the Board website:  https://www.maine.edu/board-of-trustees/ 

  

AGENDA 

  

  

9:00-9:20 am                     Executive Session 

The Academic and Student Affairs Committee will enter Executive Session under the 

provision of: MRSA Section 405 6-A 

  

  

Following the Executive Session, the Committee will reconvene the Public Meeting to discuss on the following 

items:  

  

9:20-9:25 am 

Tab 1                                   Tenure Request, Professor in the Department of Mathematics and Statistics, UM 

  

9:25-9:50 am                      

Tab 2                                     Professional and Workforce Development in the UMS      

  

9:50-10:00 am                                    

Tab 3                                     Academic Calendars: 2025-2026 and 2026-2027                                   

  

10:00-10:25 am                                                  

Tab 4                                     Adult Credential and Degree Completion: Update                                              

  

10:25-10:40 am                                  

Tab 5                                     2021-22 Demographics, Enrollment and Trends Update 

  

10:40 – 10:55am 

Tab 6                                     Academic Program Proposal: Graduate Nursing Education, UMFK               

                                 

  

10:55-11:00 am                 Faculty Representative Discussion 

Tab 7                                                      

  

11:00-11:05 am                 Student Representative Discussion 

Tab 8      
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Items for Committee decisions and recommendations are noted in red. 
Note: Times are estimated based upon the anticipated length for presentation or discussion of a particular topic. An item may be brought 
up earlier or the order of items changed for effective deliberation of matters before the Committee. 
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University of Maine System 

Board of Trustees 

  

AGENDA ITEM SUMMARY 

  

NAME OF ITEM:     Tenure Request, Professor in the Department of Mathematics & Statistics, UM 

  

INITIATED BY:       Lisa Marchese Eames, Chair 

  

BOARD INFORMATION:                                      BOARD ACTION:   X 

  

BOARD POLICY: 

Board Policy 310: Tenure 

  

UNIFIED ACCREDITATION CONNECTION: 

N/A 

  

BACKGROUND: 

The University of Maine has requested that Dr. Joan Ferrini-Mundy be awarded tenure at the rank of 

Professor in the Department of Mathematics & Statistics, effective upon Board approval, and she would 

have the option to assume the full-time faculty position upon the conclusion of her service as University 

of Maine President. This request would serve as an exception Board of Trustees Policy 310 which states 

that “a chief academic officer or other university employee in a position at the level of vice president 

may be considered for tenure to be effective upon assuming a full-time faculty appointment after 

completion of service in the administrative position.” Dr. Ferrini-Mundy’s credentials have been 

reviewed by the peer committee in the Department of Mathematics and Statistics and has received their 

full support. 

             

TEXT OF PROPOSED RESOLUTION: 

That the Academic and Student Affairs Committee, approves the following resolution to be forwarded 

for Board of Trustee approval at the January 24, 2022 Board Meeting. 

  

That the Board of Trustees accepts the recommendation of the Academic & Student Affairs Committee 

and approves tenure at the rank of Professor in the Department of Mathematics and Statistics with tenure 

to be effective January 24, 2022.  

 

 

 

 

 

 

REVISED - 1/3/2022 
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University of Maine System  

Board of Trustees 

  

  

AGENDA ITEM SUMMARY 

  

NAME OF ITEM:     Professional and Workforce Development in the UMS 

  

INITIATED BY:        Lisa Marchese Eames, Chair         

                                                        

BOARD INFORMATION:   X                                      BOARD ACTION:    

  

BOARD POLICY:                                                           

  

UNIFIED ACCREDITATION CONNECTION: 

  

  

BACKGROUND: 

As we know, the Universities of the UMS offer a broad range of credit-bearing academic 

programs. They also offer a diverse range of non-credit professional and workforce development 

courses, training, workshops, seminars, conferences and professional meetings across the state 

and in partnership with employers, non-profit organizations and state agencies. Numbering in the 

hundreds of opportunities and thousands of individuals served in this manner, the work of these 

departments is a “hidden gem” within the service of UMS to Maine. With the increased interest 

nationally and locally in short term programs and credentials, these are growing programs which 

have great potential in expanding the UMS delivery of an even broader range of workforce 

development programming, and all of them are integral partners in the UMS micro-credential 

initiative. 

  

Facilitated by Rosa Redonnett, Associate Vice Chancellor for Student Success and Credential 

Attainment, this presentation will provide the Board of Trustees Academic and Student Affairs 

Committee with an overview of offerings across the state, and a more in-depth understanding of 

three specific programs: 

  

●                   University of Maine Cooperative Extension  

▪         Dr. Hannah Carter, Dean of Cooperative Extension 

●                   University of Maine at Presque Isle, Employer U  

▪         Kimberly Jones, Director of Employer U and Professor of Business 

Administration 

●                   University of Southern Maine, Professional Development Programs 

▪         Eleanor Udeh, Director of Professional Development Programs 

  

  

  

 12/21/21 
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University of Maine System:
Professional and Workforce Development Activities (Partial List)

Following are examples of non-credit professional and workforce development 
opportunities offered by the universities of the UMS. This list is not all-inclusive – in 
addition to what is represented here, our campuses also offer many conferences and 
sponsor meetings for their communities (and beyond) and individual departments across 
all of our universities also offer non-credit, professional development opportunities. The 
compilation which follows will give the reader a broad overview of the reach of the UMS 
and the many ways we impact our communities, the state and its citizens in addition to our 
credit-bearing academic offerings and programs.

Maine Law

The Certificate in Compliance is designed to develop fundamental and transferable 
compliance skills for both experienced compliance professionals and for newcomers in this 
critically important field. Our innovative programming is enhanced by a partnership with 
the University of Maine Graduate and Professional Center and the Maine Regulatory 
Training and Ethics Center (MeRTEC).

This non-J.D. program begins with an introductory course that addresses foundational 
principles of compliance and risk management. This course is followed by additional 
courses which focus on timely topics relevant to virtually all businesses and other 
organizations. The courses are designed to give participants hands-on experience in the 
various tasks expected of compliance professionals. 
https://mainelaw.maine.edu/career-services/executive-education/compliance-

certificate/

The University of Maine

The University of Maine Cooperative Extension has served the people of Maine for over 
100 years. We continue to focus on 3 planned program areas: 

● Maine Food System through research and outreach related to agriculture, 
aquaculture, food processing and distribution, business education, food safety, and 
human nutrition.

● Positive Youth Development through 4-H programs with a focus on the STEM 
disciplines (programs not reported here, but available upon request).

● Sustainable Community and Economic Development through programs related 
to small & home-based businesses, household resources, community assets, farm 
business management, natural resource-based industries, and commercial fisheries. 

2.1
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Number of adults reached through Extension programs in 2020 (from our reporting 
system):  60,937 directly through Clubs, Conferences, Programs, Consultations, or 
Trainings, and 8,523,215 indirectly through media, internet, publications.

Highlights
UMaine Extension, reaching over 5,600 businesses annually, almost all in the food-based 
economy. 
Online Presence: In 2020, UMaine Extension’s website at extension.umaine.edu – a 
composite of 60+ interconnected websites – received over 2 million pageviews, nearly 40 
percent of which were from Maine. Nearly 24,000 people followed or were subscribed to 
our 53 county and program-specific social media accounts on Facebook, Twitter, YouTube, 
Pinterest, and Instagram. More than 175 educational videos were available to visitors on 
our YouTube and Kaltura channels; many were also embedded in our web pages. Our 
YouTube videos received 5,900 views and nearly 12,000 watch-time minutes.

Curricular Innovations
In 2020, the pandemic prompted Extension to adapt many of its educational programs and 
delivery modes, and we did so with innovation, dedicated staff and volunteers, and new 
ways to deliver programming and engage with our clients. In the wake of COVID-19, 
Extension quickly moved our workshops, classes, and events online. Between March 1 and 
December 31, 2020, unique pageviews on the Extension website increased nearly 30% 
over the same period of time last year. 

● New resources were created and added to the website and social media, including 
COVID-19 support for Maine farmers, livestock producers, U-pick operations, cut 
flower and seedlings industries, and consumers. 

● Weekly Zoom meetings allowed producers to share what was happening on their 
farms. 

● New “Learn at Home” resources provided educational opportunities for parents, 
teachers, and youth during school closures. In just over 6 months our website 
“Learn at Home: Educational Resources to Use During School Closures” had more 
than 11,100 page views, and our educational video clips had over 8,100 views.

● Horticulture and food preservation videos, webinars, interactive forms, and virtual 
office hours provided answers to an increased number of questions from home 
gardeners. 

● A new interactive locations map allowed clients to find Maine farm and seafood 
products; the map has been viewed 190,000+ times since it became available to the 
public on March 20, 2020. 
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● With the closing of state and county fairs, we created the first-ever Maine State 
Virtual Fair to recognize 4-H’ers for the projects they completed and skills they 
gained over the year. 

● Over 180 online events were promoted through Facebook, which had a reach of 
470,000 views and 11,700 responses. 

● Our popular Ask the Expert online form received 346 questions from Maine home 
gardeners between March 1 and December 31, 2020, nearly twice the number in 
2019. 

● 42 new publications were published specifically in response to the COVID 19 
pandemic. These included: Finding New Markets for Maine Farmers, Managing 
Garden Centers and On-Farm Seedlings Sales Safely in Maine, Best Practices for 
Washing Produce and Use of Sanitizers on Commercial Farms, Tips for Starting a 
Healthy Garden, and Maine Maple Tours: Guidance During COVID-19. Extension 
typically publishes 22 new publications in a 12-month period.

Workforce Development
Maine agriculture is diverse with important sectors that include potatoes, wild blueberries, 
maple, dairy, grains, livestock, poultry, fruits, vegetables, and ornamental horticulture. The 
state has over 7,600 farms, more than any other New England state. In 2020-21, Extension 
supported a majority of these farms. We also supported entrepreneurs and small 
businesses, including businesses in the food-based economy, and partnered with 
businesses and schools on workforce development. 

Supporting Veterans Through Farming: In 2020, Extension created Boots-2-Bushels 
(B2B), a 9-month market gardening education and training program for military veterans 
and their family members. B2B strives to overcome some of the barriers military veterans 
face when transitioning to farming, such as lack of agricultural knowledge and business 
experience. Sponsored by Extension’s Maine AgrAbility program and in partnership with 
the Maine Organic Farmers & Gardeners Association (MOFGA), B2B takes participants from 
seed-to-salary in a hands-on and realistic project. Once trained, participants put their 
knowledge into an intensive 6-month growing season to provide food for their families, 
other veterans, and community members. Said one B2B participant, “Farming is a form of 
security to support myself and my community. No matter what happens, farming is a 
cornerstone for any community to grow around.”

Helping Farmers Resolve Disputes: Extension is home to the Maine Agricultural 
Mediation Program (MAMP), part of the USDA Agricultural Mediation Program. The MAMP 
provides alternative dispute resolution through mediation to farmers, their lenders, and 
others directly affected by the actions of certain USDA agencies; in neighbor disputes; and 
in workplace and family disagreements that affect the farm. Mediation is voluntary and 
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confidential, and involves a trained, impartial mediator helping participants to resolve 
disagreements. The Farm Service Agency estimates the typical cost savings for a simple 
adverse decision case is $10,000, and as much as $40,000 can be spent on cases that extend 
over years. In addition to savings in staff time, savings to producers and/or participants 
includes preservation of assets, properties, and relationships. In 2020, the MAMP estimates 
that as much as $300,000 was saved through agricultural mediation in Maine.

Mobilizing Support for Food Insecure Citizens: Since 2000, UMaine Extension’s Maine 
Harvest for Hunger (MHH) program has mobilized gardeners, farmers, businesses, schools, 
and civic groups to grow, glean, and donate high-quality fresh produce to food pantries, 
shelters, and community meal sites throughout Maine. By the end of the 2020 growing 
season, 545 Master Gardener Volunteers, farmers, and members of the public grew, 
gleaned, and distributed 92,482 pounds of fresh produce, valued at $156,294, to 219 food 
pantries, soup kitchens, and meal sites throughout the state. Since 2000, MHH participants 
have distributed more than 3.1 million pounds of food to citizens grappling with hunger.

Recipe to Market Program: Growing Successful Food Entrepreneurs:  There has been a 
growing interest in value-added food production in Maine, from farmers looking to add 
value to their raw products, to Maine families interested in turning their favorite recipes 
into viable food businesses. In response to this demand, Extension developed the Recipe to 
Market program in 2007, and has been offering it to statewide audiences ever since, and 
has conducted 28 programs reaching 350 participants. Long-term survey results indicate 
that participants used the new knowledge they gained to make more effective business 
decisions, develop new food products, and write and revise business and marketing plans. 
Twenty-seven percent of the Recipe to Market multi-session participants subsequently 
started food businesses. We estimate that 60 new value-added food businesses, generating 
$2.1 million in direct sales and employing 102 workers were started in Maine by the 221 
people attending our Recipe to Market multi-session programs since 2007.

Volunteers are the heart of Extension, giving their valuable time, effort, and expertise to 
greatly magnify the value of our work to the people of Maine. All of our volunteers commit 
time to appropriate training prior to their service. On average, over 5,000 Maine people 
volunteer more than 90,000 hours with us in a myriad of ways from 4-H clubs to 
fundraising, and from growing food to managing County budgets. This effort equates to 
over 45 full-time staff members.

Master Gardener Volunteers and Home Horticulture: UMaine Extension's Master 
Gardener Volunteer (MGV) program provides participants with research-based 
horticulture training and connects them with meaningful service projects in their 
community. Maine has 932 active MGV participants, 113 of whom were trained in 2020. In 
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total, they donated over 7,600 hours to a variety of educational and food security projects 
throughout the state. In addition to the MGV program, Extension provides home 
horticulture support to Maine citizens.  In 2020, our home horticulture programs reached 
more than 10,900 adults and 50 youth through in-person and virtual education programs, 
and over 19,100 people through videos, newsletters, television segments, and publications.

Maine Harvest for Hunger: Since 2000, UMaine Extension’s Maine Harvest for Hunger 
(MHH) program has mobilized gardeners, farmers, businesses, schools, and civic groups to 
grow, glean, and donate high-quality fresh produce to food pantries, shelters, and 
community meal sites throughout Maine. With restrictions in place due to the pandemic, by 
the end of the 2020 growing season, 545 Master Gardener Volunteers, farmers, and 
members of the public grew, gleaned, and distributed 92,482 pounds of fresh produce, 
valued at $156,294, to 219 food pantries, soup kitchens, and meal sites throughout the 
state. Our MHH harvest donations this year combined with the donations of our 
collaborating partners to allow us to meet the additional need for fresh produce created by 
the rise in numbers of food-insecure Mainers during the pandemic. Since 2000, MHH 
participants have distributed more than 3.1 million pounds of food to citizens grappling 
with hunger.

Supporting Maine Families: Extension Parent Educators work from two offices covering 
five counties and are part of a statewide network of Maine Families Home Visiting 
Programs. In 2020, 10 certified parent educators provided 1,686 home visits to 192 
parents with 187 children living in four counties. The program adapted to virtual visits 
during the pandemic.

Diagnostic and Research Lab: The University of Maine Cooperative Extension Diagnostic 
and Research Laboratory houses our Veterinary Diagnostic Lab, Aquatic Animal Health Lab, 
Arthropod Lab, and Plant Disease Diagnostic Laboratory. This 28,000-square-foot facility is 
the most bio-secure location within the UMaine System and under one roof brings together 
scientists researching animals, agriculture, insects, and plants. The unique combination of 
researchers provides many teaching opportunities for students, as well as premier 
research and outreach facilities. By allowing for research contributions to agriculture, 
public health, communities, and wildlife, the lab benefits Maine in a variety of ways, 
including protecting the natural resource- and food-based economies, adding to food safety 
and human health, and providing unique diagnostic and testing services to farmers, 
homeowners and the public. 

The University of Maine Veterinary Diagnostic Lab (VDL) provides services to the 
veterinarians, livestock producers, and animal owners of the state. The lab performs a 
variety of diagnostic services, including necropsy, microbiology, virology, pathology, and 
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special research support. It offers diagnostic support to veterinary clinicians and assists in 
finding solutions for agricultural producers using UMaine Extension resources. Our lab 
hires a small number of student workers of diverse backgrounds, who help us adapt our 
methods to develop better teaching and outreach materials for farmers, at the same time as 
they develop skills and knowledge that will help them in their veterinary careers. Our lab 
combines service, research, and education to improve agriculture, the food system, and the 
quality of life in Maine. In 2020, UMaine VDL staff processed more than 3,500 samples and 
helped inform more than 160 clients about their animals’ health. 

Economic Development
Maine agriculture is diverse with important sectors that include potatoes, wild blueberries, 
maple, dairy, grains, livestock, poultry, fruits, vegetables, and ornamental horticulture. 
Extension continued to support a majority of the state’s 7600+ farms. Many of the 
recommendations to Maine's agricultural community come directly from research 
conducted at Maine Agricultural and Forest Experiment Station farms. 

Potatoes: The Maine potato industry encompasses over 500 businesses employing over 
6,100 people and providing over $112 million in income to Maine citizens. The economic 
impact from our pest monitoring and educational programs for the 2020 season is 
estimated to be more than $10 million. 

Blueberries: Maine's wild blueberry industry, with 480 growers on 44,000 acres, annually 
produces as many as 100 million pounds of blueberries and has a direct and indirect 
economic impact of over $250 million to the state's economy. Extension specialists and 
researchers provide research-based knowledge to blueberry growers through field and lab 
work directly with growers, graduate students, other researchers in the U.S. and Canada, 
and the Wild Blueberry Commission of Maine.

Fruit Crops: Pest and weather damage are primary causes of significant damage to tree 
fruit crops, and tree fruit growers rely on Extension monitoring and management guidance 
to avoid or reduce pest and weather damage to crop quantity and quality. Our Tree Fruit 
IPM Program provides growers with regular newsletters, statewide field reports, and 
research updates, plus weekly on-farm scouting visits, situational analysis, weather data 
resources, individual consultations, meetings, and webinars. In 2020, the sum of crop value 
of crop losses prevented by the IPM program services was more than $5.1 million, and 
across the 2,688 acres of orchard in Maine, estimated pesticide savings in purchase costs 
was over $1.17 million.

Maple: Maine has the third largest maple production in the United States, behind Vermont 
and New York. Our maple industry has an annual statewide economic contribution of $48 
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million in output, 805 full and part time jobs, and over $25 million in labor income. 
Extension leadership in an annual International Maple Syrup Institute Maple Grading 
School (IMSI) supports this important international industry. 

Dairy: Maine's dairy industry generates more than $570 million a year for the state's 
economy and contributes more than $25 million in state and municipal taxes. Dairy farms 
employ more than 1,300 people statewide, and the industry provides more than 4,000 jobs 
for Maine people. For public safety and quality control reasons, all dairy producers must 
keep pathogenic bacteria out of their dairy animals and their dairy products. At the UMaine 
Veterinary Diagnostic Laboratory (VDL), Extension staff screen both large and small dairies 
for mycoplasma, one of the most problematic pathogens for producers of milk or beef. 
Farmers avoid antibiotic use by culling animals with incurable infections, such as 
Staphylococcus aureus or Mycoplasma bovis. This protects public health, jobs, and this 
sector of the state's economy.

Grains: The expanding interest in locally grown grains among consumers and food 
businesses represents a new economic opportunity for grain growers looking for higher 
value and diversified markets. However, these new grain markets are dispersed and often 
seeking specific types and varieties of grain unfamiliar to Maine growers. UMaine 
Extension connects growers with buyers in high value markets and provides the 
production information needed to help growers succeed, creating increased revenue for 
Maine growers.

Food Entrepreneurs: In response to growing demand, Extension developed the Recipe to 
Market program in 2007 and has been offering it to statewide audiences annually ever 
since. The goal of the program is to help potential and existing food entrepreneurs acquire 
food science and business knowledge and skills to successfully bring a value-added food 
product to market.  We estimate that 60 new value-added food businesses, generating $2.1 
million in direct sales and employing 102 workers, were started in Maine by the 221 people 
attending our Recipe to Market multisession programs since 2007.

One University Initiatives
The Maine Food and Agriculture Center is a partnership of Cooperative Extension and 
MAFES and uses the 16-county reach of Extension, with many of Extension's 
recommendations to the state's agricultural community coming directly from research at 
Experiment Station farms. With $5 billion in overall economic impact, agriculture, 
commercial fishing, and food processing include Maine's largest and fastest growing 
industries. The Maine Food and Agriculture Center is growing to encompass all sectors of 
the burgeoning food economy, establish first-contact access to the programs and expertise 
available at all seven of Maine's public universities and create opportunities for cross-
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campus and cross-discipline coordination and program development based on emerging 
needs in Maine's food economy. 

University of Maine Hutchinson Center

The Hutchinson Center provides continuing education and workforce development 
through its non-credit Professional Development programs. Over the past five years, FHC 
has provided continuing professional education to more than 2,200 participants, including 
state licensure required training for 656 Maine social workers. 

In response to COVID challenges, the Hutchinson Center transitioned its 
professional development programming to a synchronous online format, and expanded 
both its course offerings and its geographic reach. A total of 580 people participated in 
professional development programs in FY21. In addition, 5 organizations received custom 
training through the Hutchinson Center in Racial Equity and Inclusion, Public Speaking, and 
Self-care for Clinicians over the past 12 months.

A list of their current programs scheduled for winter and spring sessions, and/or available 
for custom programs to organizations/businesses include:

● Diversity, Equity and Inclusion For Social and Human Services
● Going Green: Sustainability in Business
● Teaching From the Heart - Non-violent Communication for Elementary Teachers
● Transforming Trauma with Non-violent Communication
● Grant Writing
● Intimate Partner Violence Intervention Training (Required for State Licensure of 

SWK)
● Public Speaking and Virtual Presentations
● Engaging your Critical Thinking Skills
● Racial Equity, Implicit Bias and Diversity
● Restorative Practices
● Self-care for Clinicians

Programs in Development:

● Project Management (seeking new instructor)
● Strategic Communication Methods
● Immigration, Entrepreneurship, and Workforce

Here is a link to these programs with descriptions:
https://hutchinsoncenter.umaine.edu/professional-development-programs/
A map with the geographic reach of the programming of the Hutchinson Center:

https://hutchinsoncenter.umaine.edu/2021/12/07/where-are-our-professional-
development-participants-from/
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University of Maine at Augusta

Population/Group Description # of Participants
Maine Career Development 
Association (MCDA)

Served as a panelist 
representing higher education 
on a "Doorways to 
Employment" session (MCDA 
is comprised of career 
counselors from a variety of 
areas such as higher 
education, career centers, 
private practice, non-profits, 
etc.)

25

FedCap Facilitate mock interviews for 
students participating in the 
Breaking the Cycle program, 
explanation of UMA degree 
programs

10-12 students per class

FedCap Interviewing workshop (via 
Zoom)

45

Maine Correctional 
Center/Women's Re-Entry 
Center

Prior Learning Assessment 
Workshop and UMA 
information

20

Madison Paper Mill Provided resume/job search 
assistance to workers being 
laid off with the closure of the 
mill

20

Community Concepts, Inc. Prior Learning Assessment 
Workshop and UMA 
information

20

Maranacook High School 
Juniors & Seniors

Resume Writing Workshop as 
part of a professional 
development series

50

Augusta 
CareerCenter/Kennebec Valley

Augusta CareerCenter Night of 
1,000 Services - represented 
UMA Career Connections and 
Admissions to community 
members interested in 
achieving a degree at a 
resource fair

20

University of Maine at Fort Kent
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Acadian History from Colonization to Reinvention – CEU History Class for Community and 
Teachers (Coming in March/April 2022)
This short-term course follows recent efforts to highlight the contributions and 
experiences of historically marginalized populations in the State of Maine. The French 
presence remains misunderstood due to its broad geographical origins, the complex 
process by which migration occurred, and the social forces and policies that “invisibilized” 
French Canadians and Acadians. This course aims to provide guidance and support to 
teachers who wish to continue to do justice to this French presence while exposing them to 
resources they can utilize in and out of the classroom. Approx 25 participants

Fusing Indigenous and Western Knowledge Systems In The Tide Of Global Change: A Webinar 
Series For The 2020s – Zoom Webinar Series (Throughout 2021)
Supported by a grant from Way Forward / BT2P, throughout 2021 the University of Maine 
at Fort Kent (UMFK) is hosting a series of six Zoom-based webinars and panel discussions 
focusing on science, environmentalism, human health and social justice. In each session, a 
Wabanaki cultural knowledge keeper, young environmental stewards from Maine, and a 
contemporary Western scientist from UMFK (Dr. “Ned” Rubert-Nason) will describe how 
different global change topics are experienced through Indigenous, youth (age 15-30), and 
contemporary scientific points of view. Approx 25 participants

Following their presentations, there is a panel discussion (moderated by a member of the 
Sustainability Club at UMFK) in which the audience gets to ask the guest speakers 
questions. Sessions conclude with a summary of opportunities to continue working with 
the presenters, environmental stewards, and Indigenous communities to address 
environmental and human health challenges.

University of Maine at Presque Isle

The University of Maine at Presque Isle offers non-credit workforce advancement options 
through Employer U, the University’s professional development program.  The following is 
a brief summary of Employer U services:
American Management Association 

o Certifications in General Management, Customer Satisfaction, and Human Resources
o Courses are offered year-round and, beginning in 2022, will have an online option in 

addition to in-person classes.
o Class size is usually 15 – 20 people with 5 – 6 courses offered throughout the year.  

Participants are typically employed adults working toward management positions.

Workplace Excellence Series
o With a primary focus on essential interpersonal skills, this series includes 14 

workshops, each of which employers can have customized to meet their specific 
workforce development needs.
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o In 2020 this program was delivered to our first client, an organization with 
approximately 600 employees locally and more than 20,000 employees worldwide.  
Our first cohort of participants was the regional management team (17 people).

K – 12 Recertification CEUs
o Employer U is the exclusive provider of VESi courses in Maine and, as of 2019, has 

partnered with the Maine Education Association to provide CEU courses to MEA 
members as a membership benefit.

o To date, there are 36 courses offered that are designed specifically for K-12 
educators

Young Professionals Institute
o Now in its 14th year, YPI is an eight-week leadership program designed specifically 

for emerging leaders looking to refine the skills that will bring them long-term career 
success.

o 28 people completed the 2021 session of YPI, bringing our total number of YPI 
“grads” to approximately 250 people from 30+ different organizations.  Attendees 
are nominated by their employer and have been identified as emerging leaders.

Risk Management and Insurance Certification 
o Courses are offered in partnership with the University of Southern Maine.
o 4 – 5 students enroll each semester; nine individuals have completed the program 

thus far.

Grand Challenge Project
o Employer U is a partner in the UMS Grand Challenge initiative.  From summer 2021 

through spring 2022, we conducted surveys that lead to the creation of a series of 
workshops focusing on employee mental health.  Workshops will be delivered from 
January to May (2022) with an attendance of 200 people.

MindEdge
o Through a partnership with MindEdge, we offer more than 200 self-paced, online 

courses for professional development and nationally recognized certifications.

Conferences
o We design and deliver full-day professional development conferences for a variety of 

regional organizations.  Most recently, this included a seminar for 112 
accounting/finance professionals and a conference for 30 social services employees. 

Workshops
o We design and deliver a wide array of customized workshop from one-hour lunch 

and learn sessions to multi-day series. 
o Workshop topics include:

2.1

Academic & Student Affairs Committee - Professional and Workforce Development in the UMS

44



- Change Management
- Organizational Communication
- Employee Engagement
- Teambuilding
- Customer Service
- Leadership
- Professionalism
- Organizational Behavior
- Train the Trainer
- Employee Mentoring
- Effective Presentations

o Pre-pandemic (2019), approximately 300 participants attended workshops, 
including employees from manufacturing, finance, education, retail, energy, and 
insurance industries, as well as small business owners from throughout central and 
northern Maine.

University of Southern Maine

Professional Development Programs 

Note: This data does not include: 
● Internal events through Conferences
● Alumni events
● Senior college

Estimate of the Numbers of Professional Development Programs- Individuals served, 
2020 & 2021: Open Enrollment Classes, and Custom Workshops for Businesses.
Semester Open Enrollment 

Participants
Custom Workshop 

Participants

2020-2021 951 474

Note:  The participant number represents seats that were filled in the class, it does not 
represent unique participants. 

Other Divisions at USM that provide open enrollment and community workshops 
2020-2021: 

Division/Department/Program Participants
Corporate & Workforce Engagement/Career & 
Employment Hub/Hussey Institute

482

Corporate & Workforce Engagement/Osher Lifelong 6264
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Learning Institute/short workshops for older adults

Corporate & Workforce Engagement/Osher Lifelong 
Learning Institute/game night, cocktail hour and 
book exchange

749

CEU or noncredit courses through the University, 
outside of PDP (Includes Dept. of Education, School of 
Music, Summer noncredit courses through the Office 
of Registration, Book Arts, and Maine Center 
Ventures).

323

School of Business/Risk Management and 
Insurance/Test Prep for Worker’s Compensation 
Practitioner

100

The total Impact of USM non-credit courses in calendar year 2020 and 2021 was 9343
seats filled.  The year 2020 was light due to the pandemic. The year 2021 rebounded, but is 
not complete. 
Description of the range of activity in each area: 
� The Professional Development Programs (PDP): primarily offer non-credit 

certificates of completion in Human Resources, Project and Process Management, 
Supervision, Mediation, Grant Writing, and Communication. We offer preparation 
for national credentials in Society of Human Resource Management (SHRM) Test 
Prep, ScrumMaster®, and Leading SAFe®. PDP offers individual leadership 
programs. Custom courses are for a specific organization and encompass a wide 
variety of topics. PDP works with Prior Learning Assessments to recommend 
students for elective credit consideration that have taken the Lean Six Sigma Green 
or Black Belt courses, and the SHRM Test Prep courses. 

� Career and Employment Hub: Offers the Hussey Leadership Institute, professional 
development annually, open to business leadership from the community

� Osher Lifelong Learning Institute (OLLI): Offers courses to member age 50 and 
older. Courses include a wide range of subjects both lecture, discussions, 
demonstrations. Since the pandemic interruption, OLLI also offers game nights, 
virtual book exchange, and cocktail hours. 

� CEUs and noncredit classes: The department of education offers USM CEUs for 
classes when requested. The majority of these classes are promoted by the 
sponsoring department, faculty, or outside organization. The CEU is issued by the 
University. The courses span a wide range from experiential learning to lecture to 
conferences. Examples of courses/events include: Book Arts, Leadership Skills, 
Emerging Best Practices of Youth Prevention, 2020 - Maine Primary Care 
Association (MPCA) Annual Conference and Education Retreat, Feminist Yoga, and 
various teacher continuing educational topics. 

� The School of Business partners with community insurance providers, annually, to 
offer test preparation for a national Workers Compensation Practitioner (WCP) 
exam to upskill their staff. 
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Professional and Workforce 
Development in the UMS
Academic and Student Affairs Committee

January 2022
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Professional and Workforce 
Development in the UMS: Overview

¥ Workforce development is a critical imperative for Maine – pre-pandemic, 
current pandemic and will gain even more importance as the economy 
recovers and the state addresses critical workforce needs (in virtually every 
industry)

¥ The UMS is an important provider of workforce development – through its 
academic programs and through its wide range of noncredit, professional 
development programs and the micro-credential initiative

¥ Ability to develop “stackability” into other programs and certificate and 
degree programs

¥ Hundreds of webinars, workshops, conferences, consultations, industry-based 
credentialing programs across Maine

¥ Over 72,000 participants statewide

¥ Thousands of businesses served
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Professional and Workforce Development in the 
UMS: UM Cooperative Extension

Program Features:

¥ -Extension is a trusted source of information and education and is 
highly regarded across Maine

¥ -Extension faculty and staff are innovative and entrepreneurial in 
understanding industry needs and providing educational 
opportunities that match the needs of adult learners

Adults Served in 2020:

¥ -60,937 through clubs, conferences, programs, consultations, 
conferences and trainings

¥ -8,523,215 through media, internet and publications
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Professional and Workforce Development in the 
UMS: UM Cooperative Extension

Future scan:

¥ -Unique position to understand the needs of Maine's 
heritage industries and adapt programs to meet those 
needs

¥ -Extension engages across the continuum of learning--
from children to older adults--and for the majority of 
these learners, this engagement is their connection to 
UMaine

¥ -Unlimited potential to increase our capacity in this area
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Professional and Workforce Development in the 
UMS: University of Maine at Presque Isle
Program Features
¥ Young Professionals Institute
¥ Customized workshops and conferences
¥ Certifications
People Served
¥ Industry specific audiences including K-12 educators, insurance 

professionals, and government agencies
¥ Leadership teams
¥ Young professionals
Future Scan
¥ Expanding on current programs to offer advanced options (for example, 

there has been significant interest in a Young Professionals Institute 2.0)
¥ Offering more online options
¥ Collaborating to maximize limited resources and for sustainability
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Professional and Workforce Development in the UMS: 
University of Southern Maine

¥ Program Features:

¥ Non-credit USM certificates of completion (11 certificates, 15 seperate classes per 
semester), Two are for National Certifications, one satisfies a State Court CADRE 
requirement.

¥ Additional short skill-based workshops (3-5 per semester); National Test Prep (3)

¥ Custom Courses for local clients (3-5 per semester) (one UPCEA award winning 
custom program)

¥ Self Paced Online training through MindEdge Learning (38 categories, 37 
certificates, 363 courses. Some certificates,and credentials are national, some have 
ACE Credits)

¥ UMS Microcredentials for Project Management and Grant Writing courses

¥ Three of our courses have been pre-approved by USM PLA for credit transfer if 
applicable.

¥ Administratively supports CEU courses from the School of Education's Professional 
and Continuing Education , Office of Registration Services, Center for Book Arts, 
external CEU Providers, and others.

2.2

Academic & Student Affairs Committee - Professional and Workforce Development in the UMS

53



Professional and Workforce Development in the 
UMS: University of Southern Maine

People Served: Community members that are sponsored by their employer (80%), 
individuals seek upskilling for their career growth. and individuals sponsored 
through state/federal workforce funding .
Future Scan:
¥ Bring on more national test prep and credentialing courses (two HR specialty 

courses planned for 2022)
¥ Align with, and support continued certification test prep for University majors 

that require Industry Certifications
¥ Work with other programs within the system to expand market reach, 

collaborate on market strategy to make offerings more prominent
¥ Enhance relationships with PLA and Alumni
¥ Continue developing live-online and hybrid model to attract more students in 

a greater footprint
¥ Invest resources and develop professional development programs in Lewiston 

Auburn through MetroLA chamber relationships and StrengthenLA committee 
work.
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Professional and Workforce 
Development in the UMS

¥ Questions?

¥ Contacts:

Hannah Carter, Dean, Cooperative Extension, UM, hcarter@maine.edu

Kimberly Jones, Director, Employer U, UMPI, kimberly.a.jones@maine.edu

Eleanor Udeh, Director, Professional Development Programs, USM, 

eleanor.udeh@maine.edu

Rosa Redonnett, Associate Vice Chancellor for Student Success & 

Credential Attainment, UMS, rosar@maine.edu
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University of Maine System 

Board of Trustees 

  

AGENDA ITEM SUMMARY 

  

NAME OF ITEM:     Academic Year (AY) Calendar for AY 2025-2026 and AY 2026-2027 

  

INITIATED BY:        Lisa Marchese Eames, Chair         

                                                        

BOARD INFORMATION:  X                                       BOARD ACTION:    

  

BOARD POLICY:                                                           

302:  Academic Calendars 

APL X-C Common Academic Calendar 

  

UNIFIED ACCREDITATION CONNECTION: 

  

  

BACKGROUND: 

The Academic Calendar was typically updated every three years. To enable campus Academic 

and Service departments to plan more effectively, the Registrars/Student Records Directors 

proposed to the Chief Academic Officer Council (CAOC) that beginning with the Academic 

Year 2021-2022 calendar forward, two years would be presented on an annual basis (as opposed 

to waiting three years).  The AY 2025-2026 and AY 2026-2027 calendars are attached. 

  

The guidance provided campuses as preparation of the calendars can be found here: 

https://www.maine.edu/students/office-of-the-vice-chancellor-of-academic-affairs/apl-x-c/ 
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University of Maine System
Academic Calendar 2025 – 2026

Fall Semester 2025

UM UMA UMF UMFK UMM UMPI USM UM Law                    
School

Orientation 8/27-29
Classes begin 9/2 9/2 9/2 9/2 9/2 9/2 9/2 9/2
Fall Break 10/13-14 10/13-14 10/13-14 10/13-14 10/13-14 10/13-14 10/13-14 10/13
Veterans Day 
Holiday1

11/11 11/11 11/11 11/11 11/11 11/11 11/11 11/11

Thanksgiving 
Recess

11/26-30 11/26-30 11/26-30 11/26-30 11/26-30 11/26-30 11/26-30 11/26-30

Classes end 12/12 12/12 12/12 12/12 12/12 12/12 12/12 12/5
Final Exams 12/15-19 12/15-19 12/15-18 12/15-18 12/15-18 12/15-18 12/15-19 12/11-22

Winter Session 2025/2026
UM UMA UMF UMFK UMM UMPI USM UM Law                    

School
Beginning & End
Dates

12/29-1/16 
(tentative)

12/29-1/16 
(tentative)

12/29-1/16 
(tentative)

12/22-1/16
(tentative)

1/12-1/16 
(tentative)

Spring Semester 2026
UM UMA UMF UMFK UMM UMPI USM UM Law                    

School
Orientation
Classes begin 1/20 1/20 1/20 1/20 1/20 1/20 1/20 1/20
Presidents Day 
Holiday

2/16 2/16 2/16 2/16 2/16 2/16 2/16 2/16

Spring Break 3/16-20 3/16-20 3/16-20 3/16-20 3/16-20 3/16-20 3/16-20 3/16-20
Classes End 5/1 5/1 5/1 5/1 5/1 5/1 5/1 4/28
Final Exams 5/4-8 5/4-8 5/4-7 5/4-7 5/4-7 5/4-7 5/4-8 5/4-14
Commencement 5/9 5/9 5/9 5/9 5/9 5/9 5/9 5/23

Summer Term 2026
UM UMA UMF UMFK UMM UMPI USM UM Law    

School
Beginning & End
Dates

5/11-8/21 
(tentative)

5/11-8/28
(tentative)

5/11-8/21
(tentative)

5/18-8/21
(tentative)

5/26-7/23 
(tentative)

Each semester has the minimum of 68 class days not counting finals.

1 Classes do not meet on Veterans Day. Any classes that would normally meet on this day may have a make-up day to be determined 
by each individual institution. 
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Short Session Courses

With the exception of national holidays, any additional breaks or holiday observances will be at the discretion 
of the instructor.

Summer Holidays

The following holidays are observed during Summer Term:  Memorial Day, Juneteenth and Independence Day 

Religious and Cultural Observances

Our faculty, staff, and students are from varied religious and cultural backgrounds which serve to enrich and 
strengthen our community.  Any event scheduled on a major religious or cultural holiday can send a message 
of insensitivity or exclusivity to staff and students who cannot participate that day due to their religious 
beliefs.  Therefore, please avoid scheduling important meetings, exams, or other essential events on such 
dates whenever possible to accommodate the observance of religious traditions for those staff and students 
who need to be absent for religious holidays throughout the year.  Some information about major religious 
holidays may be found at the University of Maine System Human Resources page.  An extensive listing is 
online at the Interfaith Calendar web site.
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University of Maine System
Academic Calendar 2026 – 2027

Fall Semester 2026

UM UMA UMF UMFK UMM UMPI USM UM Law                    
School

Orientation 8/26-28
Classes begin 8/31 8/31 8/31 8/31 8/31 8/31 8/31 8/31
Fall Break 10/12-13 10/12-13 10/12-13 10/12-13 10/12-13 10/12-13 10/12-13 10/12
Veterans Day 
Holiday1

11/11 11/11 11/11 11/11 11/11 11/11 11/11 11/11

Thanksgiving 
Recess

11/25-29 11/25-29 11/25-29 11/25-29 11/25-29 11/25-29 11/25-29 11/25-29

Classes end 12/11 12/11 12/11 12/11 12/11 12/11 12/11 12/4
Final Exams 12/14-18 12/14-18 12/14-17 12/14-17 12/14-17 12/14-17 12/12-18 12/10-21

Winter Session 2026/2027

UM UMA UMF UMFK UMM UMPI USM UM Law                    
School

Beginning & End
Dates

12/28-1/15 
(tentative)

12/28-1/15 
(tentative)

12/28-1/15
(tentative)

12/21-1/15 
(tentative)

1/11-1/15 
(tentative)

Spring Semester 2027

UM UMA UMF UMFK UMM UMPI USM UM Law                    
School

Orientation
Classes begin 1/19 1/19 1/19 1/19 1/19 1/19 1/19 1/19
Presidents Day 
Holiday

2/15 2/15 2/15 2/15 2/15 2/15 2/15 2/15

Spring Break 3/15-19 3/15-19 3/15-19 3/15-19 3/15-19 3/15-19 3/15-19 3/15-19
Classes End 4/30 4/30 4/30 4/30 4/30 4/30 4/30 4/27
Final Exams 5/3-7 5/3-7 5/3-6 5/3-6 5/3-6 5/3-6 5/1-7 5/3-13
Commencement 5/8 5/8 5/8 5/8 5/8 5/8 5/8 5/22

Summer Term 2027

UM UMA UMF UMFK UMM UMPI USM UM Law                    
School

Beginning & End
Dates

5/10-8/20 
(tentative)

5/10-8/27 
(tentative)

5/10-8/20
(tentative)

5/17-8/20
(tentative)

5/24-7/22 
tentative)

1 Classes do not meet on Veterans Day. Any classes that would normally meet on this day may have a make-up day to be determined 
by each individual institution. 
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Short Session Courses

With the exception of national holidays, any additional breaks or holiday observances will be at the discretion 
of the instructor.

Summer Holidays

The following holidays are observed during Summer Term:  Memorial Day, Juneteenth and Independence Day 

Religious and Cultural Observances

Our faculty, staff, and students are from varied religious and cultural backgrounds which serve to enrich and 
strengthen our community.  Any event scheduled on a major religious or cultural holiday can send a message 
of insensitivity or exclusivity to staff and students who cannot participate that day due to their religious 
beliefs.  Therefore, please avoid scheduling important meetings, exams, or other essential events on such 
dates whenever possible to accommodate the observance of religious traditions for those staff and students 
who need to be absent for religious holidays throughout the year.  Some information about major religious 
holidays may be found at the University of Maine System Human Resources page.  An extensive listing is 
online at the Interfaith Calendar web site.

3.2

Academic & Student Affairs Committee - Academic Calendars:  2025-2026 and 2026-2027

60

http://www.maine.edu/about-the-system/system-office/human-resources/holiday-schedule/
https://www.interfaith-calendar.org/


University of Maine System  

Board of Trustees 

  

AGENDA ITEM SUMMARY 

  

NAME OF ITEM:     UMS Adult Degree Completion: Update 

  

INITIATED BY:        Lisa Marchese Eames, Chair         

                                                        

BOARD INFORMATION:  X                                       BOARD ACTION:    

  

BOARD POLICY:                                                           

           

UNIFIED ACCREDITATION CONNECTION: 

Board of Trustees Strategic Priority (2018) 

  

BACKGROUND: 

Engaging adult learners is a well-established UMS priority. The UMS is one of six core team 

members of MaineSpark, Maine’s statewide initiative to meet Maine’s attainment challenges; 

connecting to the work of MaineSpark, and its strategic focus on adults via Maine Adult 

Promise, will be an important factor in the “next generation” of the UMS’ approach to 

responding to the adult credential and degree attainment challenge. The Maine Economic 

Development Strategy 2020-2029: A Focus on Talent and Innovation and the Maine Economic 

Recovery Plan clearly illustrate how critical talent development within Maine will be for both 

workforce and economic development, and reinforces many of the priorities we have identified 

within our own adult credential and degree completion work. 

  

At its March 2019 meeting, the Board of Trustees received an update on the implementation 

plans for the next stage of our UMS-focused adult credential and degree completion 

recommendations (issued late 2018), and in July 2019, received an overview of the 

recommendations of the micro-credential steering committee which is one element of the Adult 

Degree Completion (ADC) plan. In August 2019, critical funding to further our ADC initiative 

was included within the Governor’s budget. Finally, focused leadership for this initiative was 

finalized in late September 2019. 

  

Rosa Redonnett, Associate Vice Chancellor for Student Success and Credential Attainment for 

the UMS and Chair of the Adult Degree Completion Steering Committee, will provide a brief 

overview to the Academic and Student Affairs Committee (ASA) of the implementation of this 

critical initiative. Donna Seppy, UMS Director of Student Success Initiatives, will provide the 

Board with background and insight into the services delivered by our Student Success Center and 

introduce the ASA Committee to our Adult Degree Completion Student Success Coaches, Scott 

Cook and Tessa Winship. Creation of the Center, the addition of new scholarships, the launch of 

the small debt forgiveness program, the expansion of flexible academic programs on several 

campuses (including micro-credentials), developing partnerships across the state to better serve 

adult learners, and our year long and continuing marketing program have all combined to 

provide the wrap around service we spoke to in our planning, promote the UMS to adult learners 

and set the stage for the further attraction and retention of this critical market.  
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maine.edu/learn
facebook.com/umssuccesscenter

UMS Adult Credential and Degree 
Completion Program: Update

Academic and Student Affairs Committee
January 2022
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UMS Adult Credential and Degree Completion: 
Overview
ÿ Funding received late 2019

ÿ Student Success Center formed 
and staffed

ÿ Stop out campaigns

ÿ Degree completion program added 
at UMFK, CBE expansion at UMPI, 
expansion in shorter session 
courses (7- and 8- week terms), 
more online programs (UG and 
Grad)

ÿ Expanded tools for career services 
(Career Insight)

ÿ UMS Micro-Credential program 
developed and implemented (pilot 
m-c 2020-2021; m-c grants 2021)

ÿ Joint research program (adult 
learners in Maine) with the MCCS

ÿ Four phase marketing campaign 
(October 2020 through October 
2021); planning underway for 
2021-2022

ÿ Internal communication- “Pulling 
Together” newsletter
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UMS Adult Credential and Degree Completion: 
Overview

ÿ Fully developed one stop 
resource: learn.maine.edu

ÿ PLA awareness campaigns

ÿ “Opening Doors” 
scholarship added

ÿ Adult Learner Program 
grants (2nd year)

ÿ Small debt forgiveness 
program developed and 
implemented

ÿ Collaborations with a 
variety of state agencies, 
NPOs, MaineSpark and 
Maine Adult Promise 
(shared professional 
development, numerous 
presentations, etc.)
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maine.edu/learn
facebook.com/umssuccesscenter

What We Do

➨ Explore- degrees, program and certifications

➨ Access - campus supports and services

➨ Assist - admission (applications, transcripts, retention efforts)

➨ Funding - financial aid processes (default, scholarships, grants)

➨ Professional Development - develop training,  conduct research

➨ Guidance - academic policies, dates and deadlines

➨ Outreach - internal and external partnerships

➨ Offer - scholarships, small debt forgiveness, strategic problem solving

➨ System Support - departure survey and stop-out campaigns
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First system-wide student-facing support service!!!

In the Beginning….

Heaven and Earth were moved!

Identifying a student data management system to 
maintain student contacts that were shareable 
across the institutions.

Open access to student data requiring institutional 
permissions.

Unified communication systems needed to 
accessible via distance and remotely.
➢chat, email, phone, text

Preparations underway during the onset of covid 
required flexibility and quick adjustments.
➢marketing, hiring, space

Initial staffing partnership with MEOC

Opened’ for business one year ago during COVID.

Positive networking and partnership 
opportunities
➢(MCCS, Adult Education, MaineSpark Navigators, FAME, 

UMA SSC meeting, UM Advising Collaborative, SWAG)

GREATEST CHALLENGES & ACHIEVEMENTS
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General   Inquiries
Common questions....
★ Small Debt Forgiveness Program

★ Second bachelor’s degree

★ Funding options

★ Stop-out campaign support

★ Admission/transfer processes

★ Program identification (online)

★ Courses to fulfill teaching certification

★ Student Health Insurance

★ Paying bills

★ Accessing transcripts and GPA 

By the numbers…

★ 130 inquiries

★ 3 - enrolled in Spring 2021

★ 36 - enrolled in Fall 2021

★ 5 - Fall Small Debt Forgiveness

★ 8 - Spring Small Debt Forgiveness

★ 81 previously enrolled UMS students

★ Average age: 38 years

★ 44 inquiries from partner agency 

referrals
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Adult Degree Completion 
Scholarship

Fall 2014-2021

716 individual students

$3,483,867 awarded

# 216 verified graduates

******
Fall 2021 - #127 awards

$145,875

Scholarship Success
Opening Doors

Scholarship
Spring 2021 - Fall 2021

Spring 2021 - 6 awards
$3,750

Fall 2021 - 47 awards
$77,000 
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maine.edu/learn
facebook.com/umssuccesscenter

Small Debt Forgiveness

Criteria

✪ Maine Resident
✪ Be Independent on the FAFSA
✪ File a FAFSA
✪ Owe the UMS a past due amount of $2500 or 

less; 2 year gap from last UMS attendance
✪ Register for courses (min 6 credits per 

semester) required for a degree or eligible 
certificate program

Overview
✪ Develops a pathway to assist students in 

returning to school.
✪ Provides an opportunity to forgive up to 

$2,500 of institutional debt.
✪ Creates an individual enrollment and 

success plan to support success.
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Contact Us!
Phone: 207-581-7070

Email: successcenter@maine.edu

Facebook: facebook.com/umssuccesscenter

Chat: maine.edu/learn/contact-us/chat/

Visit: maine.edu/learn
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University of Maine System 

Board of Trustees 

  

AGENDA ITEM SUMMARY 

  

NAME OF ITEM:     2021-22 Demographics, Enrollment, and Trends Update  

  

INITIATED BY:       Lisa Marchese Eames, Chair 

  

BOARD INFORMATION:  X                                 BOARD ACTION:    

  

BOARD POLICY: 

  

UNIFIED ACCREDITATION CONNECTION: 

  

  

BACKGROUND: 

Dr. Robert Placido, Vice Chancellor for Academic Affairs and Carolyn Dorsey, Associate Vice 

Chancellor for Academic Affairs will provide a brief update on demographic challenges facing 

the state and the impact those challenges have had on enrollments, enrollment projections for the 

spring and fall 2022 semesters, an overview of national higher education trends, and how the 

UMS is responding to the various academic and student affairs trends.   
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Demographics, Enrollment, and 
Program Update

2021-22 Trends

LAW
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Demographics

2

National Vital Statistics Reports Vol. 58, no. 24 Presented:  Grawe, N. D. (2021, December). The Agile College: Navigating Demographic Change. NECHE 2021 Annual 
Meeting. Washington DC; Fairmont Copley. 
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Demographics

3

Sources:
1 Maine Department of Health and Human Services, Historical Vital Statistics Data (https://www.maine.gov/dhhs/mecdc/public-health-systems/data-research/data/documents/pdf/vs-h1r.pdf)
2 National Center for Education Statistics (NCES) Common Core of Data (https://nces.ed.gov/ccd/)
3 Educate Maine's "Education Indicators for Maine: College Going and Persistence", 2019 (https://educationindicators.me/#1595011888796-a17f722c-b562)
4 IPEDS Data Center, Fall 2020 Residence and Migration of First-Time Freshmen (https://nces.ed.gov/ipeds/datacenter)
Produced by Robert.Zuercher@maine.edu on December 16, 2021.
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Demographics

4

Grawe, N. D. (2021, December). The Agile College: Navigating Demographic Change. NECHE 2021 Annual Meeting. Washington DC; Fairmont Copley. 
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Demographics

5

Source: IPEDS Data Center (https://nces.ed.gov/ipeds/use-the-data). Produced by Robert.Zuercher@maine.edu on October 27, 2021.

Market Share
College-Bound Maine High School Graduates by Institution Location

2010 2012 2014 2016 2018 2020

Maine Public, 4-year or above 29.4% 33.4% 30.2% 29.4% 30.3% 31.8%

Maine Maritime Academy 2.2% 1.9% 2.0% 2.0% 1.6% 1.7%

Public, 2-year 20.9% 19.5% 20.5% 22.7% 23.2% 23.1%

Private 12.8% 12.7% 14.4% 14.5% 15.2% 14.6%

All Maine Subtotal 65.3% 67.4% 67.1% 68.6% 70.3% 71.2%

Other NE States All NE 19.2% 18.2% 17.9% 17.4% 17.0% 16.2%

Other States All Other 15.5% 14.3% 15.0% 14.0% 12.7% 12.6%
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Fall Enrollment

6
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Source: https://www.maine.edu/databook/wp-content/uploads/sites/45/2021/12/Fall-2021-Enrollment-Report_Excludes-Early-College.docx
Produced by Robert.Zuercher@maine.edu 
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Spring Enrollment

7

Source: https://public.tableau.com/app/profile/ums.academic.affairs/viz/FallEnrollmentWatch_16340464283590/SpringHeadcount
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Applications for Next Fall

8

Source: https://public.tableau.com/app/profile/ums.academic.affairs/viz/Applications_16340467073910/Counts

Undergraduate Applications
242 Days before the start of the Fall Term

2021 2022

UM 10612 11085

UMA 965 1039

UMF 1141 1172

UMFK 574 505

UMM 324 357

UMPI 553 489

USM 3697 3831

TOTAL 17866 18478

Admitted Undergraduates
242 Days before the start of the Fall Term

2021 2022

UM 5942 5345

UMA 730 703

UMF 909 772

UMFK 367 320

UMM 225 165

UMPI 431 321

USM 2878 2807

TOTAL 11482 10433

Admitted Undergraduates
242 Days before the start of the Fall Term

2021 2022

UM 307 181

UMA 161 126

UMF 70 67

UMFK 67 23

UMM 9 4

UMPI 35 14

USM 155 142

TOTAL 804 557
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University of Maine System 

Board of Trustees 

  

AGENDA ITEM SUMMARY 

  

NAME OF ITEM:     New Academic Program Proposal: Graduate Nursing Education Programs, 

  UMFK 

  

INITIATED BY:       Lisa Marchese Eames, Chair 

  

BOARD INFORMATION:                                      BOARD ACTION:   X 

  

BOARD POLICY: 

305.1 Program Approval, Review & Elimination Procedures 

  

UNIFIED ACCREDITATION CONNECTION: 

This is not a collaborative program but has been developed with input from all UMS nursing programs. 

  

BACKGROUND: 

The University of Maine at Fort Kent (UMFK) is seeking permission to offer graduate level nursing 

practitioner programs with pathways leading to a Master of Science in Nursing (MSN) with the 

following specialty tracks; adult gerontology nurse practitioner (ANP), acute psychiatric mental health 

nurse practitioner (Acute PMHNP), primary psychiatric mental health nurse practitioner (Primary 

PMHNP), and a Doctorate of Nursing Practice (DNP).   

  

As described in the included proposal from UMFK, the graduate programs are being developed in an 

online, accelerated format with multiple start dates designed to appeal to working professionals and 

undergraduate students seeking additional educational credentials to meet the state of Maine nursing 

shortage.  While not structured as a collaborative program, UMFK has worked with all of the nursing 

programs in the UMS to ensure programming is not duplicative and that required clinical placements 

will be able to support the increase in enrollments. 

  

The proposal was reviewed at all appropriate faculty and administrative levels at 

UMFK and was reviewed and subsequently recommended by the Chief Academic Officers Council. Dr. 

Robert Placido, Vice Chancellor of Academic Affairs recommended the program to the Chancellor. 

Chancellor Malloy signed his approval of the MSN and DMP on December 20, 2021. 

  

TEXT OF PROPOSED RESOLUTION: 

That the Academic and Student Affairs Committee approves the following resolution to be forwarded to 

the Consent Agenda for approval at the Board of Trustees meeting on January 24, 2022. 

  

That the Board of Trustees accepts the recommendation of the Academic and Student Affairs 

Committee, and approves the creation of a Master of Science in Nursing with specialty tracks in adult 

gerontology and psychiatric mental health, and a Doctorate of Nursing Practice degree for the University 

of Maine at Fort Kent.  
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University of Maine System 

Board of Trustees 

  

AGENDA ITEM SUMMARY 

  

NAME OF ITEM:     Faculty Representatives: Discussion 

  

INITIATED BY:       Lisa Marchese Eames, Chair 

  

BOARD INFORMATION:  X                                 BOARD ACTION:    

  

BOARD POLICY: 

  

UNIFIED ACCREDITATION CONNECTION: 

  

  

BACKGROUND: 

  

The Faculty Representatives to the Board of Trustees would like to reserve the opportunity to 

have a brief discussion on current matters. 
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University of Maine System 

Board of Trustees 

  

AGENDA ITEM SUMMARY 

  

NAME OF ITEM:     Student Representatives: Discussion 

  

INITIATED BY:       Lisa Marchese Eames, Chair 

  

BOARD INFORMATION:  X                                 BOARD ACTION:    

  

BOARD POLICY: 

  

UNIFIED ACCREDITATION CONNECTION: 

  

  

BACKGROUND: 

  

The Student Representatives to the Board of Trustees would like to reserve the opportunity to 

have a brief discussion on current matters. 
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