
Board of Trustees 
  

Finance, Facilities & Technology Committee 
  

July 15, 2021  
9:00 am  

Via Zoom 
  

The public is invited to view the meeting on YouTube.  The link to the Board of Trustees 
YouTube page can be found the Board website:  https://www.maine.edu/board-of-trustees/ 

  
AGENDA 

  
9:00am – 9:05am          Call the meeting to order and Roll Call 
  
9:05am – 9:35am            EXECUTIVE SESSION 

The Finance, Facilities, & Technology Committee will enter Executive Session under the 

provision of: 1 MRSA Section 405 6-C. 
  

9:35am – 9:55am 
TAB 1              Adaptive Reuse of Coburn and Holmes Hall – Public Private Partnership Authorization, UM 

  
9:55am – 10:15am 
            TAB 2              Capital Projects Status Report and Bond Projects Update, UMS 
  
10:15am – 10:45am 
            TAB 3              Review of IT Projects with a Value of $250,000 or Greater, UMS 
  
  
  
  
  
  
  
  
  
  
  
Action items within the Committee purview are noted in green. 
Items for Committee decisions and recommendations are noted in red. 

Note: Times are estimated based upon the anticipated length for presentation or discussion of a particular topic.   
An item may be brought up earlier or the order of items changed for effective deliberation of matters before the Committee. 
  

Finance, Facilities, & Technology Committee Meeting - Agenda
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Adaptive reuse of Coburn and Holmes Hall – Public-Private Partnership 
Authorization, UM

INITIATED BY: James O. Donnelly, Chair

BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
701 – Budgets, Operating & Capital
802 – Disposition of Real Property

UNIFIED ACCREDITATION CONNECTION:
N/A

BACKGROUND:
a. Summary of the request:

The University of Maine System acting through the University of Maine (UM) requests 
authorization to complete negotiations and enter into a Definitive Agreement for a public 
private partnership (P3) with Radnor Property Group LLC (Radnor or Developer).  The P3 
agreement will include a ground lease of the properties surrounding Holmes and Coburn 
Halls and the buildings proper for 99-years with ownership returned to UM at the end of the 
99 years and with a purchase option after 75 years.  The result of the P3 will be the adaptive 
reuse of Coburn Hall and Holmes Hall, unused facilities on the Orono Campus, into a 
combined 87-bed on-campus boutique hotel. To complete the reuse Project, the development 
team proposes to renovate both buildings as well as build an addition of approximately 
24,800 square feet to Holmes Hall.  The Developer is estimating this endeavor to cost 
approximately $17.2 million. Annual rent paid to the University will begin at $30,000 with a 
5% escalation factor every five years.

This request is pursuant to Board Policy 802, Disposition of Real Property, which requires 
leases with a total value of $100,000 or more or a term of 5 years or more to be considered 
by the Board of Trustees or its Finance, Facilities and Technology Committee.  In this case, 
the request is for the committee to approve and forward to the full Board for consideration.
This request is also pursuant to Board Policy 701, Budgets, Operating & Capital. The total 
Project costs are estimated to be $17.2 million.  The Developer intends to obtain both historic 
tax credits and new market tax credits to reduce the amount of up front capital they will need.  
Since the eligibility of the new market tax credits for the Project is not certain, the University 
agrees to contribute up to $1.7 million in funding should those credits prove unavailable.  
The university would cover these costs through auxiliary reserves and annual capital 
budgeted expenditures.  

b. Overall requested budget and funding source:
As this Project is structured to be a P3 project, the funding for the design, renovation and 
construction will be through the Developer. In accordance with the executed, non-binding 
Letter of Intent dated June 25, 2021, if UM elects to not proceed with the Project during the 
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negotiation period, UM must reimburse the Developer for its third-party due diligence costs, 
capped at $400,000 until the Project is approved by the Board of Trustees. Once the 
Definitive Agreement is executed and as described in (a.) above, the university will be 
committed to cover up to $1.7 million should the Developer not succeed in obtaining new 
market tax credits for the project. This would bring the total amount of potential University 
funds to $2 million, including University incurred consulting and legal expenses for the 
Project.  Should this happen, the University proposes to cover the expenses with auxiliary
reserves and annual capital budgeted expenditures.

c. More detailed explanation of rationale for project and metrics for success of the project:
As described in the September 2020 information item to the Board (attached), these 
properties have been previously identified for reuse or disposition.  Through a study 
performed by P3 consultant, Brailsford & Dunlavey, it was determined that a hotel concept 
delivered by way of a public-private partnership which would allow the use of federal and 
state Historic Tax credits was both economically viable and strategically  beneficial.
Radnor will be responsible for ensuring the viability of the hotel.

d. Explanation of the scope and substance of the project as needed to supplement (a) and (c) 
above:
Beginning in December 2020, the University sought qualified responses through RFP #2021-
017 University of Maine (UMaine) Public Private Partnership (P3) for Historical Buildings 
Redevelopment for Office and Hotel concepts.  Upon completion of the selection process the 
University of Maine Project Team awarded the RFP to Radnor Property Group, LLC for the 
renovation of Coburn Hall and Holmes Hall and construction of a 24,800 square foot 
addition to Holmes Hall for a combined 87-bed on-campus boutique hotel.

Radnor Property Group, LLC and the University are operating under a Letter of Intent / Term 
Sheet that will terminate upon execution of the Definitive Agreement OR the date of 
construction / renovation commencement in February of 2022 with substantial completion 
April 30, 2023 and opening June of 2023.

e. Changes, if any, in net square footage or ongoing operating costs resulting from the project:
The Project is expected to include an addition to Holmes Hall of approximately 24,800 
square feet.  The terms of the partnership include a ground lease of these facilities and the 
surrounding site to Radnor, effectively reducing the University’s footprint for the term of the 
lease.  The University may agree to continue some level of services (for example plowing 
and mowing) for the site. In the event that The Project does not achieve projected Net 
Operating Income (NOI) on an annual basis, the University will provide financial support to 
The Project. This support will be in the form of a room guarantee and will be capped at 3,750 
rooms (calculated at the average daily room rate submitted in The Project’s pro forma). The 
cap for the University for the first year of operations is $450,000. This University support 
will be in effect for the first 25 years of the lease.  Currently, UM incurs approximately 
$100,000 in annual operating costs to maintain Coburn and Holmes Halls in their current 
vacant state.  

The terms of the agreement also include an opportunity for additional rent income.  In the 
event the Project exceeds financial projections, the University will participate in additional 
rent income by receiving 15% of the Net Operating Income in excess of projections.  
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The expectation is that the University will see a decrease in annual internal costs for the 
maintenance and operation of these facilities and will benefit from the adaptive reuse of 
them.

f. Budget for the project and further elaboration on funding source and selection as needed to 
supplement (b):
Funding for the development Project will be provided by Radnor through various sources 
including but not limited to private equity, debt as well as federal and state historic tax 
credits.  Radnor has provided Project pro-forma projections and business plans indicating 
positive cash flow for the properties beginning no later than the second year of operations.  

g. Alternatives that were considered to meet the need being addressed by this project:
As described in (c.) above and in the September, 2020 board information item.

h. Timeline for start, occupancy and completion:
Radnor anticipates executing the Definitive Agreement no later than September of 2021.  
Construction would begin in February of 2022 with completion in spring of 2023 and 
opening in summer of 2023. 

i. Timeline for any further consideration or action anticipated to be needed by the Board or its 
committees regarding this Project if full authority is not being requested from the outset. At 
this time, no additional consideration is anticipated to be needed.

j. Additional information that may be useful for consideration of the item.
The current Net Asset Value (NAV) and Renovation Age for the buildings are as follows:
Coburn NAV -13%; renovation age 120;
Holmes NAV 14%; renovation age 120.
Upon completion of the renovation and new construction, the facilities will be reset to nearly 
100% NAV and 0 renovation age, however as leased properties they will not be included in 
the University’s annual facility benchmarking.  The Definitive Agreement will include a 
requirement for maintenance of the new facilities at a First-Class Condition through the life 
of the Project and will be transferred to the university in such condition upon termination of 
the agreement.

TEXT OF PROPOSED RESOLUTION:
That the Finance, Facilities, and Technology Committee, approves the following resolution to be 
forwarded for Board of Trustee approval at the July 26, 2021 Board Meeting:

That the Board of Trustees authorizes the University of Maine System acting through the 
University of Maine to pursue a public private partnership through a 99-year ground lease 
and Definitive Agreement with Radnor Property Group, LLC for the building 
redevelopment of Coburn Hall and Holmes Hall, a 24,800 square foot addition to Holmes 
Hall, and to expend the amount of up to $2,000,000 for the development. All final terms 
and conditions shall be subject to review and approval by General Counsel and the 
University Treasurer.  
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AGENDA ITEM SUMMARY

1. NAME OF ITEM: Adaptive reuse of Coburn and Holmes Halls –
Market Demand and P3 Project Update, UM

2. INITIATED BY: Mark R. Gardner, Chair

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME:
Enhance fiscal positioning
Support Maine through research and

economic development

BOARD POLICY:
702 – Budgets Operating & Capital
712 – Deby Policy
802 – Disposition of Real Property

5. BACKGROUND:
Pursuant to the update presented at the October 30, 2019 meeting of this Committee and
other prior briefings, the University of Maine System acting through the University of
Maine continues to pursue Adaptive reuse of Coburn and Holmes Halls, unused facilities
on the Orono campus. These building have been previously identified for resuse or
disposition, yet are historic properties.  The Univeristy of Maine, has utilized the P3
consultant Brailsford & Dunlavey to analyze the nature of the facilities for potential
private redevelopment for future uses that would be compatible with the the Univeristy of
Maine eduction, research and public service mission.  The University of Maine
established a Project Team of University of Maine and University of Maine System staff
to adivise B&D and the Project Team participated in the evalutation, ananlysis and
determination of market demand. The Project Team and B&D believe office and hotel
concepts, through a public-private partnership that takes advantages of the federal and
state Historic Tax Credit Program, are both economically viable and strategically
beneficial options to pursue for adaptive reuse of Coburn and Holmes Halls.  A
companion briefing document reviewing this initiative, the Project Team
recommendations, and schedule to move forward is attached as part of this briefing.

Following the reccomendations from B&D and the Project Team, the University of
Maine plans to purse a a qualifications-based, public, competitive solicitation in search
of potential partners for the project. That solicitation is planned to be in the market place
in the fall of 2020, potentially as soon as before the end of September 2020. Exactly how
the University of Maine pursues either of the proposed reuses, whether through the
active solicitation or some other mechanism, remains to be determined and confirmed
based on responses to the RFQ and ongoing diligence by the University of Maine. Based
on positive results of the RFQ, the University expects to request further Board
consideration over the fall 2020/winter 2021 period.

8
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Adaptive Reuse of Historic 
Coburn and Holmes Halls

Finance, Facilities and Technology Committee

7.15.21
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INITIATIVE OVERVIEW

Page 2

CURRENT STATE 

• Coburn and Holmes Halls are 
designated historic buildings on 
the University of Maine campus 
in Orono. 

• Both buildings have been vacant 
since 2009 and in need of 
significant investment in 
maintenance and accessibility 
upgrades. 

• Both buildings have large 
amounts of deferred 
maintenance ($10 to $12 million) 
and cost the University over 
$100,000 annually to heat and 
minimally maintain. 

BRAILSFORD & DUNLAVEY

• In October of 2019 UM/UMS 
engaged B&D to analyze the 
market potential for private 
investment for the adaptive reuse 
of Coburn and Holmes Halls.

• B&D worked with the core team 
to understand UM/UMS strategic 
goals as well as the economic 
requirements for private 
investment. 

• B&D’s initial assessment was 
finalized in May 2020.

1
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BRAILSFORD & DUNLAVEY INITIAL ASSESSMENT

• Two market segments achieve both the 
strategic outcomes for UM and 
economically viable; Office Space and 
Hospitality

• Public-private partnership take 
advantage of state and federal Historic 
Tax Credit Program

Page 3

• Risk transfer work session concluded that 
optimal delivery and financing structure is a 
private equity transaction
‒ Reduces risk to UMaine

‒ Achieves strategic outcomes of adaptive reuse and 
elimination of deferred maintenance

‒ Economically viable because of tax credits

‒ Leverage private investment to achieve a very 
valuable new asset for the campus and community

‒ Generates more property tax for Orono

• Next steps identified
‒ Use RFQ to identify market interest 

‒ Follow with RFP to make official award

2
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RFQ SOLICITATION PROCESS

• Request for Qualification (RFQ) 2021-009 
was posted publically on October 6, 2020
‒ Pre-bid zoom event was held on October 14, 2020 to allow 

UM/UMS/B&D to speak directly to interested parties about 
the project 

‒ 4 responses were received ahead of the November 30, 
2020 deadline
• Elliott Sidewalk Communities (Maryland)
• Orion Student Housing (Massachusetts and Texas)
• Pike Properties (Maine)
• Radnor Property Group (Pennsylvania)

• All 4 developers were deemed qualified 
through the RFQ process and invited to 
respond to the RFP

Page 4

3
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RFP SOLICITATION PROCESS

• Request for Proposals (RFP) 2021-017 was 
posted on December 15, 2020

• 3 out of 4 qualified respondents submitted 
proposals for boutique hotels.

• The UMS/UM P3 core team held interviews on 
February 26, 2021 

• On March 2, 2021, the UMS/UM core team 
evaluated and scored the 4 proposals

• On April 21, 2021, the core team made the 
award to Radnor Property Group

Page 5

4
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Radnor site renderings

Page 6
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Radnor Property Group

Page 7

Radnor’s partners for 
this project include:

• Archetype Architects
Portland, ME 

• Carroll Associates
Portland, ME 

• Wright-Ryan Construction
Portland, ME 

• MacRostie Historic Advisors
Augusta, ME 

• Maine Course Hospitality Group
Freeport, ME 

Radnor’s experience with similar P3 
historic redevelopment projects:

Bucknell University 
Downtown Project 
(2007-2015) 

Philadelphia Episcopal 
Cathedral Project 
(2013-2015) 

YMCA/Wilkes University
Redevelopment 
(2011-2012) 

King’s College 
O’Hara Hall 
(2008-2009) 
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TERMS OF ENGAGEMENT WITH RADNOR

• Coburn and Holmes Halls will be leased to Radnor Property Group for 99 
years for the construction and management of an 87 room boutique hotel

• If Radnor opts to sell the asset, UM/UMS will have the right of first refusal for 
purchase

• Asset returned to UM/UMS after 99 years in “first-class condition”

• UM/UMS have the option to buyout the project at 75 years and the parties will 
work to identify additional buyout times that will be identified in definitive 
agreements

• Radnor brings a combined $17.2 million in total investment (including tax 
credits) to the project (assumes that the project is awarded $1.7million in 
New Market Tax Credits; if the project is not awarded NMTC, UM would have 
to fund $1.7million)

• UM guarantee; If the project does not achieve underwritten net operating 
income, UM will fund the gap up to a cap (the cap for the first year of 
operation is $450k) UM guarantee will cease to be in effect after 25 years

Page 8

UMaine signed a 
non-binding term 
sheet with Radnor 
on June 25, 2021
that outlines the 
terms to be included 
in definitive 
agreements

6
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BENEFITS TO UMAINE

• Private company running the business and investing in UMaine

• Two beautiful and historic buildings – but vacant since 2009 with approx.
$12 million in deferred maintenance – converted into useful assets for the 
UMaine community.

• $17.2 million private investment (if NMTC are awarded) into the University

• First on-campus hotel for any UMS campus

• Quality, on-campus accommodations for people visiting the University for 
work, athletics or entertainment purposes

• Premier accommodations run by a first-class operator of hotel/lodging

• Multiple revenue streams from the project
• Annual lease payment of $30k (increased 5% every 5 years)

• Catering and event revenue for Auxiliary Services

• Upside revenue sharing if projected net operating income is exceeded
Page 9
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NEXT STEPS

Page 10

Radnor to complete due diligence while 
simultaneously, coming to terms on ground lease 

Come to terms with Radnor and Maine Coast Hospitality on 
cooperation agreement

Monitor design progress

Achieve financial close before the end of 2021

Monitor construction process

Seek Board of Trustees approval to move forward with definitive agreements

Open doors ahead of commencement in May 2023

8
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University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Capital Projects Status Report and Bond Projects Update, UMS

INITIATED BY: James O. Donnelly, Chair

BOARD INFORMATION: X BOARD ACTION:

BOARD POLICY:

UNIFIED ACCREDITATION CONNECTION:

BACKGROUND:

Capital Project Status Report

Executive Summary

Overview:
Attached is the Capital Project Status Report for the July 15, 2021 meeting of the Finance, 
Facilities and Technology Committee. The report reflects a total of 21 projects. One project was 
removed and four new projects were added after being approved by the Board in May: USM 
Steam Line, UMPI Wieden Renovation, UM ASCC Addition GEM Lab and UMA Randall Hall.

In reviewing the “Total Approved Funding by Source” graph at the end of this report, a new 
funding category, Campus Funded Financing, is included.  This category demonstrates the use of 
interim financing in the form of a Bond Anticipation Note (Note) as approved at the March 2021 
meeting of the Board.  On May 27th, the UMS closed on $43 million in interim debt financing 
issued for the UM Ferland Engineering, Education & Design Center and the USM Portland 
Commons and parking garage projects.  Payment of the principal amount of the Note may be 
made anytime 12 months after, but no later than 14 months after, the closing date. This Note will 
be refunded primarily with University issued revenue bonds but UMS may refund portions of it 
with other funding sources as available and permissible like gift monies.

COVID-19 Impact on Capital Construction:
Projects continue to move forward at this time however, impacts continue.

∑ Projects previously placed on hold have been re-visioned.  One remains on hold.
∑ Previously reported impacts continue to be relevant.

o In particular, suppliers continue to notify contractors of material shortages 
and delays with potential schedule and cost impacts to our projects.

Bond Project Status Report:
The special portion of this report calling out only bond projects reflects forty-five (45) projects; 
an increase in one project since the last report: UMA’s Randall Welcome Center.  The projects 

2
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are currently estimated to account for approximately $45 million of the $49 million in voter 
approved general obligation bond funding. Nearly $14 million of that has been expended. 

Supplemental funding is being leveraged for some of these projects and the total estimated 
project value across all funds currently stands at over $57 million, including the bond funding 
and other project resources.  As of this report this number is approximately $4 million less than 
previously reported, mainly due to the reduced size of UMA’s Welcome Center project and the 
campus funding that had been intended to come with the larger project. The University 
continues to invest in additional projects as well.

∑ Ten (10) of the active bond projects also appear on the Capital Project Status Report with 
approved budgets above board threshold. 

∑ Two (2) projects are expected to be brought to the board for additional authorization as 
design progresses but are currently in design and pre-design phases with budgets below 
the board approval threshold.

∑ The remaining bond funded projects do not have budgets that meet the threshold for 
Board of Trustees consideration and are therefore not present on the Capital Projects 
Status Report. As projects are closed out they will be moved to the completed projects 
section on this report and will remain on the report for documenting purposes until all 
Bond Projects are completed.

∑ The Completed project section reflects 12 projects that are complete.  There are another 
three projects in the active projects table listed as complete and one project substantially 
complete.  These will move to the completed section once closeout is completed.

Future reports will be updated to reflect additional active Bond projects as the 
information becomes available.

Research space approvals:
This report provides timely and appropriate disclosure of Chancellor-approved increases in 
University owned or occupied space when the space is for research purposes, as approved by the 
Board of Trustees at the January 2020 Board Meeting:

∑ Short-term lease; housing for research:
Term: 6/1/21 - 8/31/21
Lessee (Tenant): UM
Location: 522 Mason Bay Rd., Jonesport, ME 04649
SQFT: 1300

∑ New Lease:
Term Dates: 6/1/21 - 5/31/24
Lessee: UMaine - Maine Sea Grant College Program
Location: 14 Maine Street, Suite 304, Brunswick, ME 04011 (Fort Andross Building)
SQFT: 805 sqft

Harold Alfond Foundation (HAF) Grant funded projects:
The designer selection process in support of the MCECIS Master Plan is ongoing and expected 
to be complete by the end of July. A request for qualifications for design of the UMaine 
Athletics projects was issued in early June and is expected to be complete in August.

2
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USM Portland Development Project:
The Portland Commons’ site and foundations work which began in late May continues.  
Superstructure framing of the Portland Commons is expected to begin in late July and will 
continue for nearly a year. Underground and aboveground utility relocations and work are 
underway as well.  Career and Student Success Center site work will be starting in July.

UMF and UMPI Residential Housing P3 Initiative:
Review of potential partners continues.  More information expected at the next meeting.

UM Ferland Engineering Education & Design Center Project:
Completion of interior concrete slab placement is slated for early July.  Exterior framing, 
sheathing, and blocking continues in preparation for exterior façade installation. Exterior brick 
veneer is now expected to begin early July. Elevator and stair shaft construction continues.  
Interior framing and mechanical piping is underway.  The project continues on schedule.

2
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*Direct Capital Appropriations funds consist of capital appropriations in anticipation of revenue 
bonding, as well as MEIF funds.

2
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Campus, Project Name (Project ID)

Funding Source(s) & 
each source's share 
of expenditures to 

date Status
Original Estimated 

Completion
Current Est. 
Completion

 Original Approved 
Estimate

Current 
Approved 
Estimate

Total Expense to 
Date

% Expended of 
Current Approved 

Estimate Prior Actions, Information & Notes

UMA
*Randall Welcome Center (1100085)

2018 State Bond (100%) Construction in Progress 2021 2021 $2,150,000 $2,150,000 $421,307 20%
 Board approved $2.15M May 2021. The 

approval of 1100085 in May of '21 replaces 
1100077.

**Handley Hall A/C replacement (1200029) 2018 State Bond (100%) Design in Progress 2020 2022 $575,000 $575,000 $26,433
5% Board approved $575K in September, 2019.

UM

*ASCC Building Addition GEM Lab (0000000) $1,500,000 $1,500,000 $0 0%  Board approved $1.5M May 2021.

Advanced Structures and Composites Center 
Expansion/ASCC Equip W2-Thermoplastics Lab/ASCC 
Equip W2 Tow Carriage (5100316, 5100414, 5100432)

2010 State Bond (49%), 
Grants (44%), Gifts 
(7%), Campus E&G 

Funds (0%)

Project 5100316 is 
Complete, Project 
5100414 Design in 

Progress,
Project 5100432 is 

Complete

2014 2021 $6,400,000 $10,400,000

$9,518,006

92%

Board approved $6.4M in November, 2012.  
Board approved $1.6M in March 2014. Board 
approved increase of $871,000 in March 2015. 
BOT approved additional $1.5M in May 2016 

for equipment project.

Darling Marine Center Waterfront Infrastructure 
(5100459, 5100460, 5100461)

Grants (62%), Campus 
E&G Funds (32%) Gifts 

(4%) State 
Appropriations (2%) 

Substantially Complete 2017 2021 $3,000,000 $5,200,000

$4,564,969

88%
Board approved $3M in July, 2017.  Board 

approved increase of $2.2M in September, 2019.

UM Ferland Engineering, Education and Design Center 
(5100458, 5100493, 5100546, 5200604)

Campus Funds (5%), 
State Approp (60%) 
Gifts (12%) Campus 

Financing (23%)

Construction in Progress 2024 2024 $1,000,000 $72,000,000

$19,993,659

28%

Board approved $1M in September, 2017.  
Board approved additional $8M in May, 2018. 
Additional $63M BOT approved March, 2020  
Initial occupancy of this facility is expected in 

2022; final completion in 2024.

ASCC Renovation - Mezzanine Office Expansion 
(5100525)

Campus E&G Funds 
(17%) Grants (83%)

Substantially Complete 2020 2021 $450,000 $1,400,000 $972,396
69% Board approved $1,400,000 March, 2020

UM Energy Center Phase II (5100516, 5100517)
Campus E&G Funds 
(72%) Grants (14%) 

Other (14%)
Pre-Design in Progress 2023 2022 $5,700,000 $5,700,000

$386,791
7% Board approved $5.7M March, 2019.

Neville Hall Renovations (5100534) State Bond (100%) Design in Progress 2021 2022 $1,500,000 $1,500,000 $92,015
6%

Board approved up to $1.5M expenditure in 
March 2021.

UMF

Dearborn Gym HW Upgrades (2100087) 2018 State Bond (100%) Complete 2019 2021 $600,000 $850,000
$812,212

96%
Board approved $600K in March, 2019.  Board 

approved additional $250K in May, 2019.

UMFK  

UMFK Enrollment/Advancement Center (3100042) Bond (100%) Construction in Progress 2022 2021 $3,249,000 $3,249,000 $1,377,931 42%
Board approved $2.99M in Bond Funding, 
March, 2020. Plus, $259K for a total of 
$3,249,000.

Capital Project Status Report
Board Approved Projects

July 2021 - Finance, Facilities and Technology Committee
With Grand Totals and  % of Current Approved Estimates
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Campus, Project Name (Project ID)

Funding Source(s) & 
each source's share 
of expenditures to 

date Status
Original Estimated 

Completion
Current Est. 
Completion

 Original Approved 
Estimate

Current 
Approved 
Estimate

Total Expense to 
Date

% Expended of 
Current Approved 

Estimate Prior Actions, Information & Notes

Capital Project Status Report
Board Approved Projects

July 2021 - Finance, Facilities and Technology Committee
With Grand Totals and  % of Current Approved Estimates

USM

Bailey Hall Fire Protection and Electrical Upgrades 
(6100316, 6100323)

2018 State Bond (44%), 
Campus E&G (56%)

Project 6100316 is 
Construction in progress, 

Project 6100323 is  
Complete

2019 2021 $2,580,000 $4,388,000

$3,340,536

76% Board approved $2.58M in January, 2019.

Career and Student Success Center and Portland 
Residence Hall (6100325, 6100338)

2018 State Bond (31%), 
Campus Financing 

(69%)
Construction in Progress 2020 2023 $1,000,000 $99,400,000

$8,839,272

9%

Board approved $1M in January, 2019. Board 
approved predevelopment expenditures of up to 
$5.7M combined for the two projects in January 
2020. Board approved an increase by $93.7M in 

February 2021.

USM Center for the Arts (6100300) Gifts (100%) Design in Progress 2022 2023 $1,000,000 $1,000,000 $825,977 83% Board approved $1M in January, 2018.

Port Parking Garage Study (6100331)
Campus E&G Funds 

(100%)
Design in Progress 2022 2022 $1,200,000 $1,200,000

$168,570

14%

Board approved in March 2020. Initial spending 
limit $400,000 with addtl $800,000 to be 

authorized by the Chancellor and Vice 
Chancellor for Finance and Administration and 

Treasurer and contingent upon site location 
approval from the City of Portland

Wishcamper Parking Lot (6100330)
Campus E&G Funds 

(100%), 
Capital Reserves (0%)

Hold 2020 2021 $1,710,000 $1,710,000
$276,382

16% Board approved $1.71M in January, 2020.

Fitness Equipment Purchase and Space Renovation 
(0000000)

Hold 2020 2021 $700,000 $700,000 $0
0%

Board Approved March, 2020. No expenditures 
as of yet.

*USM Steam Line (6100361) Campus E&G Funds Construction in Progress 2021 2021 $600,000 $600,000 $0 0% Board approved $600K in May 2021

UMPI
*Wieden Renovation Bond (7100025)

Bond (100%) Design in Progress 2020 2021 $3,757,000 $3,757,000 $66,359 2%
Board approved $3.7M May 2021.

Folsom 105 Nursing Renovation (7100026)
Bond (100%) Substantially Complete 2020 2021 $800,000 $800,000 $708,308 88% Board approved $800K March, 2020.

UMPI Solar Array (7100023)
Campus E&G Funds 

(100%)
Bidding 2020 2021 $700,000 $700,000 $134,139 19% Board approved $700K June, 2020.

Explanatory Notes:
* Project is new as of this report.
** Details of this project include updates since the last 
report.
*** This project has been completed since the last report 
and is not expected to appear on the next report.

Funding source(s) 
reflects primary 

source(s) for project.

Percentage expended reflects total expended as 
of May 31, 2021 as a percentage of the current 

approved project estimate.
Calendar Year unless otherwise noted.
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Campus, Project Name (Project ID) Status

Original 
Estimated 

Completion
Current Est. 
Completion

Funding Source(s) & each 
source's share of expenditures 

to date

Estimated 
Bond 

Funding for 
Project 

Bond 
Funding 

Expended

Total 
Estimated 

Project 
Cost Prior Actions, Information & Notes

UMA

Handley Hall A/C Replacement (1200029) Design in Progress 2020 2022 Bond (100%) $525,000 $26,433 $575,000
Board approved budget of $575,000 in 

September, 2019
**Bangor Welcome Ctr Planning (1100534) Construction in 

Progress
2021 2021 Bond (100%) $475,000 $34,327 $475,000

**Jewett Hall Boiler Design Work (1200062) Complete 2021 2021 Bond (100%) $305,000 $307,740 $321,287

*Randall Welcome Center (1100085)
Construction in 

Progress
2021 2021 Bond (100%) $2,150,000 $70,919 $2,150,000

 Board approved $2.15M May 2021. The 
approval of 1100085 in May of '21 replaces 

1100077.
Randall 2nd Floor Renovations (1100083) Construction in 

Progress
2021 2021

Bond (100%)
$100,000 $36,605 $100,000

Randall Center Student Lounge (1100084) Construction in 
Progress

2021 2021
Bond (100%)

$150,000 $106,844 $150,000

Randall Admissions Renovations (1200083) Design in Progress 2021 2021 Bond (100%) $65,000 $12,197 $65,000
Katz Library HVAC Repairs (1200061) Design in Progress 2021 2022 Bond (100%) $450,000 $18,779 $450,000

Total Bond for Campus $4,220,000 $613,844 $4,286,287

UMF
Dearborn Gym Hot Water Upgrades (2100087) Complete 2019 2021 Bond (100%) $850,000 $812,381 $850,000 Board approved $600K in March, 2019.  

Board approved addtl $250K in May, 2019.
Scott Hall Renovations (2100092) Construction in 

Progress
2019 2022 Bond (100%) $200,000 $192,888 $200,000

Scott North Renovation (2100109) Design in Progress 2021 2021 Bond (0%) $150,000 $0 $150,000

Scott West Renovation (2100110) Design in Progress 2021 2021 Bond (0%) $175,000 $0 $175,000

Dakin Hall Shower Renovations (2100093) On Hold 2019 2021 Bond (100%) $200,000 $88,332 $200,000

Lockwood Hall Shower Renovations (2100094) On Hold 2019 2021 Bond (100%) $200,000 $84,199 $200,000

Stone Hall Renovations (2100095) Construction in 
Progress

2019 2022 Bond (100%) $200,000 $85,002 $200,000

274 Front St Renovation (2100096) On Hold 2020 2022 Bond (64%) Campus (36%) $450,000 $29,492 $1,000,000 Approved budget of $450,000, as it remains in 
study/design phase.

FRC Roof Replacement (2100111) Design in Progress 2021 2021 Bond (0%) $60,000 $0 $60,000
FRC Façade Replacement (2100112) Design in Progress 2022 2022 Bond (0%) $60,000 $600 $60,000
**Exterior Painting Merrill Hall (2200096) Bidding 2020 2021 Bond (100%) $40,000 $764 $40,000

Olsen Center Renovations (2100102) On Hold 2023 2023 Bond (100%) $1,900,000 $63,506 $1,900,000 Approved budget of $300,000, as it remains in 
study/design phase.

Mantor Library Renovations (2100103) Construction in 
Progress

2021 2022 Bond (100%) $300,000 $224,250 $300,000

Campus ADA Ramps (2100104) Construction in 
Progress

2021 2021 Bond (100%) $115,000 $17,215 $100,000

Roberts HVAC Upgrade (2100106) Design in Progress 2021 2021 Bond (100%) $150,000 $16,335 $150,000

Merrill Hall HVAC Upgrade (2100107) Design in Progress 2021 2021 Bond (100%) $400,000 $0 $400,000

Ricker Addition Renovation (2100108) Design in Progress 2021 2021 Bond (0%) $175,000 $5,587 $175,000

Total Bond for Campus $5,625,000 $1,620,551 $6,160,000

Bond Project Status Report
Active Bond Projects

  July 2021 - Finance, Facilities, and Technology Committee
With Grand Totals and  % of Current Approved Estimates
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Campus, Project Name (Project ID) Status

Original 
Estimated 

Completion
Current Est. 
Completion

Funding Source(s) & each 
source's share of expenditures 

to date

Estimated 
Bond 

Funding for 
Project 

Bond 
Funding 

Expended

Total 
Estimated 

Project 
Cost Prior Actions, Information & Notes

UM
Neville Hall Renovation (5100534)

Design in Progress 2021 2022
Bond (100%), Campus E&G (0%)

$1,500,000 $93,313 $1,500,000
Board approved up to $1.5M expenditure in 
March 2021.

Total Bond for Campus $1,500,000 $93,313 $1,500,000
UMFK

**UMFK Enrollment/Advancement Center (3100042)
Construction in 

Progress
2022 2021 Bond (100%) $2,990,000 $1,377,931 $3,249,000

Board approved $2.99M in Bond Funding, 
March, 2020. Plus, $259K for a total of 
$3,249,000.

Total Bond for Campus $2,990,000 $1,377,931 $3,249,000

USM

**Career and Student Success Center (6100325) Construction in 
Progress

2022 2023 Bond (100%) $19,000,000 $2,775,298 $26,551,000

Board approved $1M in January, 2019. Board 
approved predevelopment expenditures of up 
to $5.7M combined with the residence hall 
project in January 2020. Board approved an 

increase by $93.7M in February 2021, of that 
amount, the specific budget for the CSSC is 

$26.6M.
Bailey Hall Fire Protection and Electrical Upgrades 
(6100316, 6100323)

Project 6100316 
Construction in 

Progress, Project 
6100323 is Complete

2019 2021

Bond (44%), Campus E&G Funds 
(56%)

$1,460,000 $1,456,999 $4,388,000

Board approved $2.58M in January, 2019. 
Board approved additional $1.808M in 

January, 2020.

Nursing Simulation Lab Science (6100327)
Complete 2021 2021

Bond (100%)
$1,500,000 $1,301,212 $1,500,000

Board approved $1.5M in January, 2020.

**Robie Andrews Renovation (6100339) Construction in 
Progress

2021 2021
Bond (100%)

$491,605 $57,470 $491,605

Total Bond for Campus $22,451,605 $5,590,979 $32,930,605

UMPI
**Wieden Renovation Bond (7100025)

Design in Progress 2020 2021
Bond (100%)

$3,757,000 $67,165 $3,757,000
Approved budget of $125,000, as it remains in 

study/design phase. Board approved $3.7M 
May 2021.

Folsom 105 Nursing Renovation (7100026) Substantially 
Complete

2020 2021
Bond (100%)

$800,000 $708,308 $800,000
Board approved $800K March, 2020.

Total Bond for Campus $4,557,000 $775,473 $4,557,000
Totals: $41,343,605 $10,072,091 $52,682,892

Bond Project Status Report
Active Bond Projects

  July 2021 - Finance, Facilities, and Technology Committee
With Grand Totals and  % of Current Approved Estimates
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Campus, Project Name (Project ID) Status

Original 
Estimated 

Completion
Actual 

Completion

Funding Source(s) & each 
source's share of expenditures 

to date

Estimated 
Bond 

Funding for 
Project 

Bond 
Funding 

Expended

Total 
Estimated 

Project 
Cost Campus

Augusta Campus Welcome Center (1100077)
 Closed 2021 2021

Bond (100%)
$350,388 $350,388 $350,388 UMA

274 Front St Acquisition (2100089)
Complete 2019 2019

Bond (100%)
$850,820 $850,820 $850,820

UMF

UMF Campus Paving (2100097)
Complete 2019 2019

Bond (100%)
$97,338 $97,338 $97,338

UMF

FRC Floor Renovation (2100098)
Complete 2019 2019

Bond (100%)
$209,503 $209,503 $209,503

UMF

Dakin Flooring, Ceiling, Light (2100105) Complete 2021 2021 Bond (100%) $206,187 $206,187 $206,187 UMF
UMM Science Building Roof Replacement (4100042)

Complete 2020 2020
Bond (100%)

$280,487 $280,487 $280,487
UMM

UMM Dorward Hall Roof Replacement (4100043)
Complete 2020 2020

Bond (100%)
$296,092 $296,092 $296,092

UMM

UMM Sennett Roof Replacement (4100044)
Complete 2020 2020

Bond (100%)
$201,257 $201,257 $201,257

UMM

UMM Reynolds Center Roof Repair (4200044)
Complete 2020 2020

Bond (100%)
$154,226 $154,226 $154,226

UMM

UMM Site Work (4200045)
Complete 2020 2020

Bond (100%)
$57,365 $57,365 $57,365

UMM

Woodward Hall Renovations (6100301)
Complete 2019 2019

Bond (86%), Campus E&G Funds 
(14%)

$1,008,395 $1,008,395 $1,172,840
USM

Ricci Lecture Hall Renovations (6100308)
Complete 2019 2020

Bond (31%), Gifts (43%), Campus 
E&G Funds (26%)

$172,010 $172,010 $564,197
USM

Totals: $3,884,068 $3,884,068 $4,440,700
GRAND Total 

(Active and Completed Projects)
$45,227,673 $13,956,159 $57,123,592

Explanatory Notes: 
* Project is new as of this report.
** Details of this project include updates since the last 
report.
Completed projects will remain on this report unless 
otherwise specified.

  July 2021 - Finance, Facilities, and Technology Committee
With Grand Totals and  % of Current Approved Estimates

Calendar Year unless otherwise noted. Bond Funding expended reflects total 
expended as of May 31, 2021.

Completed Bond Projects

Funding source(s) 
reflects primary 

source(s) for project.

Bond Project Status Report
Active Bond Projects
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7/1/2021

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Review of Projects with a Value of $250,000 or Greater

INITIATED BY: James O. Donnelly, Chair

BOARD INFORMATION: X BOARD ACTION:

BOARD POLICY:
N/A

UNIFIED ACCREDITATION CONNECTION:
N/A

BACKGROUND:

Dr. David Demers, Chief Information Officer, will provide information on the following 
projects with a value of $250,000 or greater:

∑ Classrooms for the Future
∑ Classrooms for the Future – Web Conferencing Upgrades
∑ MaineStreet Improvements
∑ Wireless Infrastructure
∑ VoIP – UMF 
∑ VoIP – UMPI
∑ VoIP – USM
∑ ERP Assessment
∑ Optical Network Equipment Refresh for the Northern Ring
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https://docs.google.com/spreadsheets/d/1klCtc3MWkmcsMHZKsawT4HYwOGY2QPmd1-3wkSd3kEc/edit?ts=585861ff#gid=0
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