9:00-9:25am
Tab 1

9:25-9:40am
Tab 2

9:40-9:50am
Tab 3

9:50-10:20am
Tab 4

10:20-10:25am
Tab 5

10:25-10:30am
Tab 6

10:30-11:00am

11:00-1:00pm

Following the E

1:00-1:15pm
Tab 7

Academic & Student Affairs Committee Meeting - Agenda

Board of Trustees
Academic and Student Affairs Committee
March 1, 2021, at 9:00 am
Zoom Meeting

The public is invited to view the meeting on YouTube. The link to the Board of Trustees
YouTube page can be found the Board website: https://www.maine.edu/board-of-trustees/

Brightspace LMS Update

Unified Accreditation Update

Faculty Governance Council Update

Harold Alfond Foundation Grant

Faculty Representative Discussion

Student Representative Discussion

Break

Executive Session (With Human Resources & Labor Relations Committee)
The Academic and Student Affairs Committee will enter Executive Session under the
provision of: 1 MRSA Section 405 6-A

xecutive Session, the Committee will reconvene the Public Meeting to discuss the following item:

UMS 2021 Tenure Nominations

Items for Committee decisions and recommendations are noted in red.

Note: Times are es

timated based upon the anticipated length for presentation or discussion of a particular topic. An item may be brought

up earlier or the order of items changed for effective deliberation of matters before the Committee.
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Academic & Student Affairs Committee Meeting - Brightspace LMS Update

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Brightspace LMS Update

INITIATED BY: Lisa Marchese Eames, Chair

BOARD INFORMATION: X BOARD ACTION:
BOARD POLICY:

UNIFIED ACCREDITATION CONNECTION:
N/A

BACKGROUND:

As announced in August 2019, the Brightspace platform from Desire2Learn was selected to
serve as the University of Maine System’s new learning management system (LMS), replacing
Blackboard Learn. Full implementation of the Brightspace platform was achieved to support
instruction for the opening of the Fall 2020 term and is currently being used for Spring 2021
courses. Dr. David Demers, UMS Chief Information Officer, along with Robert (BJ) Kitchin
(UMA Director of Instructional Services), Michael Matis (USM Learning Designer) and Justin
Hafford (UMS Teaching & Learning SME) will brief the Academic and Student Affairs
Committee of the Board of Trustees on the successes and benefits realized with the new learning
management system since its adoption and future plans to support the expanded use of the
Brightspace learning platform across the University.

2/19/2021
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Academic & Student Affairs Committee Meeting - Brightspace LMS Update

Brightspace LMS

Implementation Report

Academic & Student Affairs

Committee
March 1, 2021 brightspace
Dr. David Demers Mr. Robert (BJ) Kitchin :
UMS Chief Information Officer UMA Director of Instructional Services Maine’s
Mr. Justin Hafford Mr. Michael Mati Puslic
r. Justin Haffor r. Michael Matis E o
UMS Teaching and Learning SME USM Learning Designer Universities

UNIVERSITY OF MAIME SYSTEM

. ) < . Maine’s
Brightspace LMS Implementation , | Public

Report ; Universities

CF MAI EM

« Implementation Plan/Timeline Review i L
Goals/Benefits of the Brightspace LMS E

+ Implementation Challenges :

+ Success Strategies

+  Key Success Metrics . m

- Course Pilot Results/Feedback

Future Directions

brightspace

2/23/2021
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. . 7 Al Maine’s
Brightspace LMS Implementation Public

Report N hveRes

OF MAINE SYSTEM

L A4

¥

Project Overview ] —

S
|

* 1 y
le' . . .
gz * Replace legacy Learning Management System (Blackboard Learn) with modern, mobile-
friendly, cloud-based platform — Brightspace from Desire2Learn
* Full deployment and conversion of courses to the Brightspace platform for Fall 2020 term
* 51.4M in one-time support provided to campuses to manage training, course conversion
oot for Fall 2020 launch
Lawy
3

Brightspace LMS Implementation

Report
—

I Key Benefits of Brightspace
= 1. Flexible features to meet shared goals and unique oa ks
'4 campus needs. n; ﬁ:
[ = o el
a 2. Modern, accessible, mobile-friendly interface that is

{@ easy to use.

Stable platform where updates are provided

*
&
w

1

w-' seamlessly, without downtime.

b 4. Flexible tools and apps that are easy to add and

configure.
. . . e "X
5. Learning analytics tools instructors can use to track

MAINE engagement with courses. =

LaW




Academic & Student Affairs Committee Meeting - Brightspace LMS Update

. ) B Maine’s
Brightspace LMS Implementation
OF MAINE SYSTEM
I"‘“’“‘ 2. Modern, accessible, mobile-friendly interface that is easy to use.
e Mobile Sessions Bb vs. Brightspace
'4 Active users Active users
Ih t__al:!at tablet
@ el meble
: 22 6 % 0
desktop
L deskiop
MAINE Blackboard Fall 2019 Brightspace Fall 2020
Lawy
(2019-11/1/19-12/20/19) (11/1/20-12/18/20)

Implementation Challenges = -
. . ape u
I*‘“____,.."" Balancing Priorities Blackboard Courses
to Migrate
'4 Staff Workflows Student Training
5%
A Faculty Brightspace Student
* Preferences Project Experience
Al
L2
Faculty Training COVID-19
Mn:_’:i,r Creation of
Support Materials

2/23/2021
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) . ™ Maine’s
>4 Brightspace LMS Implementation ,. | Public
p # Universities
@ LINIVERSITY OF MAINE SYSTEM
I*‘“‘"‘ Success Strategies DoL
™
'4 + Collaboration & Teamwork I
IL. - Communication Plan Brightspace Project Implementation
‘@ « Vendor Relationship Management USIIT & Project Team Campi
5 ke . - Management Staff Representatives
¢ e 0000 _ 0000
g « Virtual Summit 0000 ® o0
+  Multiple formats i
+ Re-usable materials
MAINE ) UMS:IT Service Campus
Law + Course Pilots for Feedback Teams Bommunitics

. . /g Maine’s
Brightspace LMS Implementation , | Public
Report " Universities

¥ OF MAINE SYSTEM
I Launch Success Metrics
—
_—

79’ 103 Blackboard courses migrated to Brightspace
Native Brightspace Tools Deployed 144

& 40 Third party Plugins Configured/Deployed
i (Zoom, Kaltura, Google, etc.)

Reduction of Required Maintenance Windows

(Blackboard Managed Hosted 75% ‘

MAINE VS

LAW Brightspace Cloud/SAS)
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2/23/2021
e
. . laine’s
== Brightspace LMS Implementation Public
p Universities
@ ITY OF MAINE SYSTEM
I Launch Success Metrics
—
™
h * Enhanced Data Synchronization (MaineStreet > Brightspace)
: Data Element Blackboard
Semesters
e b Colleges N/A
: Academic Units N/A
% (Departments)
Courses 24 Hours Every 20 mins
User Accounts 24 Hours Every 20 mins
Student/Faculty Rosters 24 Hours Every 20 mins
MAINE .
AW Instructor Sandboxes N/A Every 20 mins
9
s
e#= Brightspace LMS Implementation
A Universities
@ LINIVERS OF MAINE SYSTEM
UMA 2020 Pilot Highlights from Faculty and
I-""{" Positives Students
e  BRSPis more attractive & has a better layout than Blackboard.
e  BRSPis user friendly & easy to acclimate to for most.
e Transition to BRSP was smoother than expected.
COUI"SGS e Some continuity in design makes courses easier to navigate.
Sprlng 2020 e The BRSP Pulse App is excellent.
.r e e Training and support was excellent and responsive to need.
" 4 ! Challenges
‘m e  Pilot meant not all settings were finished causing some confusion.
e  With so many options to create materials and activities the complexity created
Courses problems for some faculty and students.
Summer 2020 e All the change on top of the pandemic was a barrier for many.
e Integration with MaineStreet created both opportunities and challenges.
”“::Elf e The connection between the instructors comfort with BRSP and student satisfaction
with BRSP. (Both a Positive & a Challenge).
10
5
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2/23/2021
e :

. . /" " Maine’s
>4 Brightspace LMS Implementation ,. | Public
@ Universities

I Fall 2020 Launch - UMA Student Survey

—
™
'4 200/ Response Rate

IL O (804 of 3,848 students)

&% 0O " :

@ 88 A) Positive Experience
ame 1 2% Negative Experience
11
Ers x

g . 7 - Maine’s
g Brightspace LMS Implementation -. | Public

A Universities
I Spring 2020 Pilot - USM - 30 Faculty and Courses

— .

's Overall Faculty s i

. Satisfaction ..

‘m . B s (Y- Strongly Ceasgres iz B BN B G Shoagy Ages

. Perceived ;

Effectiveness
MAINE

oy 4 crnsme st so--ru-_s:ww:: Rty —v:_:.nw-:: ~nmu'\.¥2¢. ::muunarrur Wistenty

12
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Academic & Student Affairs Committee Meeting - Brightspace LMS Update

"~ Maine’s

Spring 2020 Pilot - USM - 86 Student Responses

Overall Student
Satisfaction

(6 = Very Satisfied) m .

A B - Songly Qe 7 EEI BN BN B - Sy Aps

Student
Confidence

Ik BALETEL i gt and saan G

3

13

Report / Universities

) ) < . Maine’s
Brightspace LMS Implementation , | Public

FERSITY OF MAINE SYSTEM

Fall 2020 Launch - USM Faculty Training Initiative

Live Training Sessions
80+ Hours between April and August 2020.
346 USM faculty attended.
Self-Paced Training
453 USM faculty have spent an average of 1.5 hours in the training
course.

Al
ey « Online / Printable Brightspace Guide
698 unique faculty and staff have accessed the guide since April
2020.
i « All USM-CTEL produced resources were made available for use and
Law adaptation for all UMS campuses.
14

2/23/2021



Academic & Student Affairs Committee Meeting - Brightspace LMS Update
2/23/2021

. _ /" g Maine’s
Brightspace LMS Implementation | Public

Report Umverqm&,

+ Live Training Sessions
80+ Hours between May and August 2020.
157 UMA faculty attended.
« Self-Paced Training for Faculty and Students
~208 UMA faculty have spent an average of XX hours in the training

e
%
I"‘“‘ﬂ' Fall 2020 Launch - UMA Faculty & Student Training Initiative
e
4
Sips

1 course.
i ~1714 UMA Students have spend an average of XX hours in the
b4 training course.
+ Creation of UMA Student Tech Hub
Data

B « All UMA produced resources were made available for use and adaptation
Law for all UMS campuses.

15

Brightspace LMS Implementation Public

Report Universities

Future Directions
* Brightspace Activity Reporting Datamart

Full access to Campus, School, Department,
Course-level reports

* Full grading integration with MaineStreet m y o)
Enable grades to be ‘pushed’ from Brightspace zﬁ’g' i i hﬂ&
to MaineStreet
2 * Deploy Brightspace Learning Outcomes tool ‘
a Program-level outcomes assessment Eﬂg&i&f hﬁ
* Deploy Brightspace Course Merchant S

Support for non-credit program offerings
(Cooperative Extension, Community
Engagement, etc.)

16
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N Maine’s
>4 Brightspace LMS Implementation ,. | Public
Universities
@ OF MAINE SYSTEM

! Special Thank You
™ Brightspace Core Implementation Team
'4 BJ Kitchin - UMA Mike Matis - USM
F~ Peter Schilling - UM Leslie Kelly - UMFK
{@ Gary Johnson - USM Michelene Decrow - MaineLaw
& l" John Brown - USIT Erin Connor - UMF
% Eric Jones - UMM Ashley Montgomery- UMF
Heather Nunez-Olmstead- UMPI Alana Margeson - UMPI
Norma Bisulca - UMA Calvin Bishop - USIT
Justin Hafford - USIT Brian Pomelow - USIT
M'LP:-; Paul Cochrane — USM Heidi Jackson - USIT
17

11
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Academic & Student Affairs Committee Meeting - Unified Accreditation Update

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Unified Accreditation Update

INITIATED BY: Lisa Marchese Eames, Chair

BOARD INFORMATION: X BOARD ACTION:
BOARD POLICY:

UNIFIED ACCREDITATION CONNECTION:
Progress update on UMS Unified Accreditation.

BACKGROUND:

During the September 15-16, 2019 Board of Trustee meeting, Chancellor Dannel Malloy
recommended that UMS universities begin a process to unify their accreditations. The Board
concurred and the New England Commission on Higher Education has been kept apprised
throughout each subsequent step, including a March status report. Dr. Jeff St. John, Associate
Vice Chancellor for Strategic Initiatives will give a brief update on the unified accreditation
project and process to date.

2/19/2021
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Academic & Student Affairs Committee Meeting - Faculty Governance Council Update

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Faculty Governance Council Update
INITIATED BY: Lisa Marchese Eames, Chair

BOARD INFORMATION: X BOARD ACTION:
BOARD POLICY:

UNIFIED ACCREDITATION CONNECTION:

As outlined in the Guiding Principles and pursuant to UMS Board Policy 212 and the UMS
Statement on Shared Governance, faculty will retain all rights to academic freedom and shared
governance.

BACKGROUND:

To facilitate and formalize the establishment of a unifying System-wide mechanism for shared
governance, the Chancellor convened the university faculty senate/assembly leaders to meet with
him, and members of his senior staff, in January 2020.

At that meeting, the faculty leaders agreed that during these nascent stages of a unified approach
to shared governance the seven senate/assembly presidents, with the Vice Chancellor of
Academic Affairs (VCAA) participating in an ex-officio capacity, would form a UMS Faculty
Governance Council to address issues of multi-university academic and curricular policy and
programming.

The shared system of governance structure should be viewed as a faculty-to-faculty process that
includes an active governing body with sufficient autonomy to assure institutional integrity and
to fulfill its responsibilities of program development consistent with the missions of the
participating institutions. Carolyn Dorsey, Associate Vice Chancellor for Academic Affairs, will
brief the Academic and Student Affairs Committee of the Board of Trustees on progress to date.

2/19/2021
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Academic & Student Affairs Committee Meeting - Harold Alfond Foundation Grant

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Harold Alfond Foundation Grant

INITIATED BY: Lisa Marchese Eames, Chair

BOARD INFORMATION: X BOARD ACTION:
BOARD POLICY:

UNIFIED ACCREDITATION CONNECTION:
N/A

BACKGROUND:

In October 2020, the Harold Alfond Foundation announced more than $500 million dollars of
new grant investments in Maine Institutions to help grow the state’s workforce and economy and
support quality healthcare. The University of Maine System was notified that it would be the
recipient of $240 million, the 8" largest gift ever made to a U.S. institution of public higher
education.

The Foundation’s investment in UMS will be focused in strategic areas to support the
institution’s mission. Dr. Joan Ferrini-Mundy, President of the University of Maine and James

Thelen, General Counsel and Chief of Staff will deliver a presentation update on the current
initiatives.

2/19/2021
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Academic & Student Affairs Committee Meeting - Harold Alfond Foundation Grant

UNIVERSITY OF MAINE SYSTEM

" TRANSFORNMSE Wi

Maine’s Public Universities -

In partnership with the Harold Alfond Foundation

UMS BOT ASA Committee Update

March 1, 2021 W/

15



Academic & Student Affairs Committee Meeting - Harold Alfond Foundation Grant

()

UNIVERSITY OF MAINE SYSTEM

TRANSFORMS

Maine’s Public Universities

Black Bear Maine College Maine
Athletics Suif:lcleggnatnd of Engineering, %rati:luatc_e amI:I
($90M/$20M match) Retention Computing, and VOCGG?‘iL?"a
($20M/$25M match) Information
Science ($55M/$50M match)

($75M/$75M match) i

16



Executive
Leadership Group

Executive Chair
Dannel Malloy

Co-Principal
Investigators
Joan Ferrini-Mundy
Jim Thelen

Project Director
Kimberly Whitehead

Financial Director
Ryan Low

"M Maine’s
. ) Public
I Universities

UNIVERSITY OF MAINE SYSTEM

Academic & Student Affairs Committee Meeting - Harold Alfond Foundation Grant

Project Initiatives — Leadership Group

Liaison

Leads/Co-leads

Gift/Grant Initiative

Student Success and Retention

Joan Ferrini-Mundy

John Volin, lead
Deb Hedeen, co-lead

- Research Learning

Ali Abedi, Heather Leslie

- Gateways to Success

Emily Haddad, Jeremy Qualls

- Pathways to Careers

Becky Wyke, Renee Kelly

Maine College of Engineering,
Computing, and Information
Science

Dannel Malloy

Dana Humphrey, lead
Penny Rheingans, co-lead
Jeremy Qualls, co-lead

Maine Center for Graduate and
Professional Studies

Jim Thelen

Leigh Saufley, lead
Faye Gilbert, co-lead
Glenn Cummings, co-lead

Black Bear Athletics

Joan Ferrini-Mundy

Ken Ralph, lead
Judith Rosenbaum-Andre, co-lead

Y/

17




Academic & Student Affairs Committee Meeting - Harold Alfond Foundation Grant

Project Operations Leadership Group

Executive
. Gift/Grant Initiative Leads/Co-leads
Leadership Group -
Match/Fundraising .
. ) . . Jeff Mills, lead
] . Campaign for Maine leadership and fundraising
Executive Chair O e Jason Charland, co-lead
Dannel Malloy
Traditional fundraising Jeff Mills, lead +others
Co-Principal ,
Federal grants and corporate foundation Jason Charland, lead +others

Investigators

Joan F errini-Mun dy State GO bonding/debt service
Jim Thelen

Ryan Low, lead
Samantha Warren, co-lead

Budget/grant management and financial reporting TBD

Project Director
Dan Demeritt, lead

Klmberly Whitehead Communications and Publicity Margaret Nagle, co-lead
others TBD
Financial Director
! ! ! Chip Gavin, lead
Ryan Low ’
yan Lo Capital Project Planning others TBD

oo Y/

_ Universities

UNI SITY OF MAINE SYSTEM
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Academic & Student Affairs Committee Meeting - Harold Alfond Foundation Grant

Key Activities to Date

Project management structure established (Principal Investigator model)
Regular Leadership group meetings (commenced Nov 2020)

Check-in meetings with initiative leads and co-leads (commenced Nov 2020)
Presentations of overview to groups as requested

Cash flow, budget planning, and expense-tracking underway (Ryan Low)

v G e CHE

Planning for match, including initial consultation with UMaine Foundation and
consultants; development of InfoReady grant tracking tool

7. VOX Global engagement on communication and regional/national messaging
strategy and placement (Dan Demeritt)

8. CY2021 benchmarks submitted in Dec 2020; confirmation with HAF staff and
shared with initiative leads

9. UMS TRANSFORMS principles established

Y/

19



Academic & Student Affairs Committee Meeting - Harold Alfond Foundation Grant

Key Activities to Date (continued)

10. HAF/UMS TRANSFORMS multi-media content developed for UMaine/UMS
websites — launched week of February 22

11. Kickoff Visioning Workshop - The Future of Engineering, Computing, and
Information Science in Maine (late Jan 2021)

12. Finalizing membership of each initiative group
13. UMaine Athletics facilities plans announced (February 17)

14. UMS Board engagement

(e Y/

ERSITY OF MAINE SYSTEM
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Academic & Student Affairs Committee Meeting - Harold Alfond Foundation Grant

Next Steps

1. BOT Resolution to be considered

Confirming CY2021 work plans for each initiative

e

Continue developing working plans for matching funding at general level
(foundations, federal, state, corporate, etc.)

Assess budgetary and staffing support needs (In progress)
Identify project management and workspace tool (In progress)
Launch Registry tool to track external grant matching prospects
Diversity, Equity and Inclusion HAF forum (In progress)
System-wide engagement with faculty about UMS TRANSFORMS

O O A

'y = /74

ERSITY OF MAINE SYSTEM
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InfoReady Tool

HOME  REVIEWS  APPLICATIONS CALENDAR

Applications and Competitions for Internal Grant Funding How to Use InfoReady
Review

Wielcome Kimberdy. You have no nen aciivity coming up

1. Cick Reghster (1op right) and then set up &
usar i0

2 Login 1 tha system

Find and click on the Open Compaetition of

Walcoma to tha Undegrsity of Maing's intemal and
limited competition grant poral. Please follow the

-t

InstrucBons to register yoursell &5 8 portal user and Intarest [botiom |ef)
locats the speciic imernal grant that you would e 4. Ciick “Apply” (top right of competition
1o apply for SChkhn)
5 Provids required Proposal detalls and
attachments
& Follow the compatiion-spacific instnoctions

regasding matarials 1o dewn- or upload, o

complete onling

Save any unfinkshed work fe be complated

RLatis

& Complete and submit application bafore the
deading

Serci Application Status Updates:

= Lok far sitomated applcation status
amaily

= Emails will coma from tha Ulaine
compeiiion adminisirator, but message
conterd will inchude “InfoReady Review™ in
the haader

Wa welcome your leedback

-

HAF UhES TRANSEORMS: Regiatry of

Extemal Funding Proposals Relavant to TRANSFORMS
TRANSFORMS Fior questions for the Diroctor of Research
Development. please contact

MEIF Small Campus Insathee FY 2021 eu MEIF 5Ci 2024 Jason Chasland
UMaina Research - Faculty Travel Fund B30 Open Funding H20-2022 jason charland@malne edu

Oppostunities
Uhaing Scholarly Materials and Equipment 22021 Opan Funding 2021
Pavard A 2020- 2021 Opportunities
UtMaing Sursmed Faculty Resaarch Awaids AY R2021 Opén Funding 2020
I ¥4 s et amitine L

Y/
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InfoReady Tool

R P —— PR & 3

& O 8§ e eloresed ooe T S

" NAINE InfoReady Review

HOME  REVEPWS  APPLICATIONS  CALEMDAR

HAF UMS TRANSFORMS: Registry of Extemal Funding Proposals Relevant o Application Tools
TRANSFORMS
Agpty
Lt
Details

Admiratiwtorsg o Charland D
Sl Ao
Calagary: MAF LASS THANSFONLIS
Irfprmaton sbout (e Sundng you irr pursang  Fame [ovos Te vk o fndng opoonady

EveroeTent

S ot Wil o | Tre o Qe of e LS TRLANSS CHORS

of P ey
e = L T L T

P e v oyl

Tor Wnels 1 0oure a match, Pay Pust drbance Tre mafor oals of e LS TRANSFORLES iyistive, s
By Srercing wed spanding a7y of e speoic it of i risatvs s bes sroocesd 10 g funded
oy s Ao Fourieioe. o iy ey BOVong 4 (AP S AN raenod Denes of e ston For
avsn P o Rt bt S Saatn A Fister e
i, ITQIONETINE S B8 SRR Of RSN SIS, B T
AT il A WSS T 0 B
Er Y.

T -

Maines

ol s Y/

UNIVERSITY OF MAINE SYSTEM
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InfoReady Tool

L C 0 8 vsenainiomadl comiCompettiontamne/ s

[ S X+

InfoReady Review

Application:HAF UMS TRANSFORMS: Registry of External
Funding Propasals Relevant to TRANSFORMS g Gt

Compiets wd il S apgicaton hasow: The Parsonst (ks sscton wil b pof.Ased sl rmeson
Y m
Skl 0 A N T ey T T B OF R0 DR DO Dor cOPpkain e 0PN

e cik S s Drin® o, ‘o el o i b e it s i s By kg

Apphetons’ in e fop navigston

Vit B St AR ST 12 S T,

Personal Detals

*Applicar Firgs Name:  <omgery
“Applicant Lass Nams: \Whietond
“Memail hddrwan; hiviuty st wh
Prcns Humber:

“Pramary Appomtmant

Coomtact Pernon’s Name

Comact Parson’s Emasl
Addrwun

Contact Perucn's Phons
Humber

AR frwa; et

“Wihad LS Enisty are you
Mpplying From?, et

Apphcation Oetesn w

Maines

Y/

UNIVERSITY OF MAINE SYSTEM
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Questions?

;e W/

UNIVERSITY OF MAINE SYSTEM
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Academic & Student Affairs Committee Meeting - Faculty Representative Discussion

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Faculty Representatives: Discussion

INITIATED BY: Lisa Marchese Eames, Chair

BOARD INFORMATION: X BOARD ACTION:
BOARD POLICY:

UNIFIED ACCREDITATION CONNECTION:
N/A

BACKGROUND:
The Faculty Representatives to the Board of Trustees would like to reserve the opportunity to
have a brief discussion on current matters.

2/19/2021
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Academic & Student Affairs Committee Meeting - Student Representative Discussion

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: Student Representatives: Discussion

INITIATED BY: Lisa Marchese Eames, Chair
BOARD INFORMATION: X BOARD ACTION:
BOARD POLICY:

UNIFIED ACCREDITATION CONNECTION:
N/A

BACKGROUND:
The Student Representatives to the Board of Trustees would like to reserve the opportunity to
have a brief discussion on current matters.

2/19/2021

27



Academic & Student Affairs Committee Meeting - UMS 2021 Tenure Nominations

University of Maine System
Board of Trustees

AGENDA ITEM SUMMARY

NAME OF ITEM: UMS 2021 Tenure Nominations
INITIATED BY: Lisa Marchese Eames, Chair
BOARD INFORMATION: BOARD ACTION: X

BOARD POLICY:
Board Policy 310: Tenure

UNIFIED ACCREDITATION CONNECTION:
N/A

BACKGROUND:

Candidates recommended for tenure in the University of Maine System are brought forward for
approval by the Board of Trustees in March with action to take effect September 1, 2021. The
following material and information is relevant to the tenure approval process:

Items in italics are for Board of Trustees only in a supplemental publication.

* Board Policy 310 - Tenure

* Names of candidates for tenure for 2021, listed by institution

* Brief abstracts of candidates

* Table 1: Tabular analysis of 2021 candidates

* Table 2: Summary of campus tenure promotions for 2021 and the previous 5 years
* Report on Tenure Statistics

TEXT OF PROPOSED RESOLUTION:
That the Academic and Student Affairs Committee, approves the following resolution to
be forwarded for Board of Trustee approval at the March 22, 2021 Board Meeting.

That the Board of Trustees accepts the recommendations for tenure submitted by the
Universities of the University of Maine System. Approvals will take effect September 1,

2021 for faculty with academic year appointments and on July 1, 2021 for faculty with
fiscal year appointments.

2/19/2021
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Academic & Student Affairs Committee Meeting - UMS 2021 Tenure Nominations

UNIVERSITY OF MAINE SYSTEM
Policy Manual

ACADEMIC AFFAIRS
Section 310 Tenure

Effective: 6/7/70
Last Revised: 7/9/90
Responsible Office: Academic Affairs

Policy Statement:

Tenure . . . an arrangement under which faculty appointments are continued until retirement or
disability, subject to dismissal for cause, termination due to financial reasons, and/or termination
due to change in the University program offerings.

The decision to grant or not to grant tenure rests solely with the Board of Trustees. Nothing in
the administrative procedures, or in the criteria developed under those procedures, or in the
approval of the criteria, shall limit or restrict that discretionary authority of the Board.

Related Documents:

Administrative Procedures for Awarding Tenure

Section 310 Page 1 of 3
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Academic & Student Affairs Committee Meeting - UMS 2021 Tenure Nominations

Administrative Procedures for Awarding Tenure

Guidelines:

1.

Each new appointee should receive a letter of appointment which includes, as a
minimum, such data as:

academic rank and/or title of position;

general duties to be performed;

beginning and ending dates of appointment;

type of appointment - probationary, temporary;

indication of amount, if any, of prior service

to be counted toward probationary period;

salary.

Mo e o

The specific assignment of prior credit will be part of the letter received at the time of
initial appointment. The time credited as probationary years with regard to service at
other institutions of higher education, whether units of the University of Maine System or
not, shall not exceed three years.

A probationary appointment shall not exceed six consecutive academic years in a full-
time position on a single campus. A leave of absence, sabbatical, or a teacher
improvement assignment shall not constitute a break in continuous service, nor shall it be
included in the six-year period without prior written agreement between the faculty
member and the President at the time of the request.

Individuals on probationary appointments shall normally complete the full term, i.e., the
sixth year, before the Board awards tenure.

At the time of initial appointment, exceptionally qualified individuals may be awarded
tenure at the rank of full professor, with the approval of the appointment by the Trustees.
In other cases, as the campuses deem appropriate, full professors may receive an initial
appointment without tenure but, with Trustee approval at the time of their appointment,
may be given the opportunity to apply for tenure during the second year of their
appointment.

Tenure shall not be awarded ordinarily below the associate professor level or its
equivalent.

Each campus shall develop its criteria for promotion and tenure, and, once developed, a
statement of such criteria shall be forwarded to the Chancellor and the Trustees for
review and approval and thereafter be made available by the campus administration to all
faculty members in the institution. These criteria shall include reference to teaching,
public service, research, and scholarship activities as are appropriate to the University
System and campus missions. Criteria may vary among units or departments, but shall be
in accord with the over-all campus criteria.

Student input is a desirable and meaningful part of faculty evaluation, and the
contribution students make to the evaluative process is essential to the improvement of
instruction. Student evaluations are to be secured on a regular, systematic, and equitable
basis and made part of the official record.

Section 310 Page 2 of 2

30




10.

11.

12.

13.

Academic & Student Affairs Committee Meeting - UMS 2021 Tenure Nominations

Evidence should be obtained from outside the institution and from outside the University
of Maine System, as appropriate, regarding the scholarship and research of candidates for
tenure.

Tenured faculty, as well as nontenured faculty, shall be reviewed on an annual basis.
Each campus shall develop its criteria for faculty evaluation, and, once developed, a
statement of such criteria shall be forwarded to the Chancellor and the Trustees for
review and approval and thereafter be made available by the campus administration to all
faculty members in the institution.

The tenure guidelines provide the policy framework for the process to be followed on
each campus. Where exceptions are sought, it is necessary that the campus present its
request in detail, including the rationale for the exception, to the Chancellor and the
Board of Trustees.

Tenure may be transferable among the institutions of the University of Maine System at
the discretion of the Board of Trustees, consistent with the tenure policies of the
institution to which transfer is sought.

Senior administrators shall not be awarded tenure as part of their administrative contracts.
However, the Trustees will consider, on an exceptional basis, a nomination to tenure for

an academic dean, when presented under these conditions:

a. the nominee will have been accepted by an appropriate academic department and
accorded faculty rank, at the time of appointment as academic dean;

b. the nomination will have been duly evaluated through the campus's tenure
processes.

Section 310 Page 3 of 3
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TABLE |

Numbers of Exceptions, Numbers of Women Candidates,
and Total Numbers of Candidates for Tenure, 2021

Percentage of
Campus Number Exception to Women candidates who
Board Policy are women

UM 17 5 9 53%
UMA 3 2 67%
UMF 7 2 4 57%
UMFK 0 0 N/A
UM Law School 0 0 N/A
UMM 0 0 N/A

UMPI 2 2 100%
USM 5 2 40%
Total 34 7 19 56%

52.5% faculty are men; 47.5% of faculty are women
60.2% of the male faculty are tenured; 44.6% of the women faculty are tenured
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Table 11. Numbers of Candidates Considered at Campus Level
and Numbers Forwarded for Board Approval, 2015-2021

2015/2016 2016/2017 2017/2018 2018/2019 2019/2020 2020/2021 Total
UMaine
Considered 7 11 13 21 17 17 86
Recommended 7 11 13 21 17 17 86
UM - Augusta
Considered 4 3 0 2 2 3 14
Recommended 4 3 0 2 2 3 14
UM - Farmington
Considered 1 3 4 1 5 7 21
Recommended 1 3 4 1 5 7 21
UM - Fort Kent
Considered 1 1 0 0 1 0 3
Recommended 1 1 0 0 1 0 3
UM - School of Law
Considered 0 0
Recommended 0 0
UM - Machias
Considered 1 4 1 0 1 0 7
Recommended 1 4 1 0 1 0 7
UM - Presque Isle
Considered 1 2 3 1 4 2 13
Recommended 1 2 3 1 4 2 13
USM
Considered 4 3 2 3 3 5 20
Recommended 4 3 2 3 3 5 20
System Total
Considered 19 27 23 28 33 34 164
Recommended 19 27 23 28 59 34 164
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University Of Maine System
Faculty and Tenure Statistics

This report provides a statistical summary of the tenure status and demographic characteristics of full-
time faculty at the University of Maine System. Current information and trends since 1987 are provided.

The information was extracted from the University's Human Resources Information file in February 2021,
reflecting the 2020-2021 academic year. For the purpose of this report, a faculty member is defined as any
regular professional employee with a rank of professor, associate professor, assistant professor, instructor, or

lecturer. Included are teaching faculty and administrators with rank who may or may not be teaching.
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University Of Maine System
Faculty and Tenure Statistics: Highlights

Number of Faculty

= 1,212 faculty are included in this report. The number of faculty grew steadily throughout the 1980’s;
decreased throughout the 1990’s, rose from 1997 to 2007, then declined steadily until 2015. There was a
steady increase from 2015 to 2019 with the present year showing a decrease. The change in the number 7.4
of faculty continues to follow enrollment trends

= There are 32 less faculty than last year. Tenured faculty decreased to 640 from 650 last year, and
the number of faculty without tenure decreased over last year's number by 22 to reach 572.

= This report includes all regular faculty, both AFUM and Non-Represented. Part-time “adjunct”
faculty are not included in this report.

= Faculty participating in the partial retirement program, or with shared appointments, or similar
arrangements, are counted as full-time for this report. These faculty are included in the full-time faculty
bargaining unit, may be eligible for tenure or be tenured, and receive full-time benefits. 46 faculty
members are in the partial retirement program.

= There are 34 faculty members who will be considered for tenure in the coming academic year.

Tenured and Non-tenured Faculty

= 52.8% (640) of the faculty have tenure. The percentage of tenured faculty varies from a high of
73.1% at UMM due to turnover in non-tenured faculty, to a low of 40.6% at UMFK due to turnover
in tenured faculty.

= The percent of tenured faculty at UMS increased this year to 52.8% from last year's 52.3%.

= 47.2% (572) of UMS faculty do not have tenure. Of this number, 51.9% (297) are eligible for
tenure, and 48.1% (275) are not eligible for tenure.

»= On average, a faculty member serves 5.2 years in the University of Maine System before being
awarded tenure. The average years of service from date of appointment to tenure has remained
relatively consistent since 2009’s value of 5.4 years.

= There are 76 pre-tenured faculty who have 5 or more years of service that are eligible for tenure
over the next two academic years.

= There were 73 new faculty hired in 2020, of this number 50 (68.5%) are eligible for tenure and 3
(4.1%) were hired with tenure.

Office of Human Resources
March 2021 2
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University Of Maine System
Faculty and Tenure Statistics: Highlights

Women and Minority Faculty

Of the total faculty 47.5% (576) are women and 52.5% (636) are men. The proportion of women
faculty ranges from a high of 59.0% at UMF to a low of 40.2% at UM.

The percentage of faculty who are women has increased from 40.6% in 2009 to 47.5% in 2020.
This is the highest percentage of women faculty ever reported at the University of Maine System.

60.2% of men faculty have tenure, and 44.6% of women faculty have tenure. At the two graduate
centers, the proportion of women with tenure is 43.0% at UM and 38.4% at USM.

The percentage of women faculty with tenure had grown over the years, from 31.9% in 2003 to
58.2% in 2014/15. However, there has been a decrease over the last few years in the percentage
of women faculty with tenure (52.5% in 2015/16; 52.3% in 2016/17; 49.0% in 2017/18; 43.8% in
2018/19; 43.4% in 2019/20). The percentage of women with tenure for the present year is 44.6%
and continues to be substantially lower than the percentage of men with tenure (60.2%).

Women are under-represented at the rank of full professor; 22.9% of women are professors while
37.9% of men are professors. The percentage of women professors has steadily decreased since
the peak in 2014/15 at 25.4%. In 2003, 22.5% of women were professors.

Women faculty have an average of 5.3 years of service in a tenure track appointment when
awarded tenure; men faculty serve 5.1 years on average before being awarded tenure.

Minority faculty members have increased from last year at 132 from 110, or 10.9% of total faculty.
This increase is due to hiring and data validation. In 2003, 4.0% of faculty were minority. The
current figure should be put in the context of the current demographic profile for the State of
Maine, which shows a 5.3% minority population as reported by the U.S. Census Bureau.

Office of Human Resources
March 2021 3
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University Of Maine System
Faculty and Tenure Statistics: Highlights

Age Distribution

= The average age of all faculty has continued to decrease over the last few years. The average
age this year increased slightly from last year at 51.7 up to 51.8.

= Tenured faculty average 57.4 years of age and non-tenured faculty average 45.5 years of age.

= The average age varies from 48.6 years at the Maine School of Law to 55.5 years at UMM.

= The average age of faculty by rank is: professors, 60.5; associate professors, 53.1; assistant
professors, 42.8; instructors, 54.7; and lecturers, 47.9.

= 96.3% of tenured faculty are age 40 or older while 60.5% of non-tenured faculty are age 40 or
older. The percentage of tenured faculty who are age 40 or older has stayed fairly steady over the
last 15 years with a 2004 metric of 95.7%.

= 281 tenured faculty (371 total faculty) are over the age of 60 and 169 tenured faculty (215 total
faculty) are over the age of 65.

= Projections based on the current workforce indicate a large number of faculty are reaching normal
retirement age. From fiscal year 2021 to fiscal year 2025, 163 faculty members will attain age 65.

Disciplines

e Education is the discipline area with the largest number of faculty (150), followed by Health
Sciences (97), Physical Sciences (95), Biological and Life Sciences (93), and Social Sciences
(91). The top 10 disciplines have remained constant for the past five years.

Sabbaticals

e The AFUM collective bargaining agreement provides 51 sabbaticals per year across all
Universities. Additional sabbaticals may be granted at the discretion of the departments if there
are no additional costs to the University and the Chief Administrative Officer recommends
additional awards.

e The total number of sabbaticals fluctuate over a 3 - 5 year period. There were a higher number of
sabbaticals from the academic years 05/06 through 08/09 with a peak in 08/09 at 95. There have

been fewer sabbaticals between the academic years 09/10 through 20/21. There were 44 faculty
on sabbatical this year, which is down 27 from the prior year.

Note: In all Tables a “-“ indicates zero.

Office of Human Resources
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Tenure Status by Rank and University
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Tenure Status by Rank and University

UMF

50

(=]

o
Assoc @
Asst “
Instr @
Lect m

3

(= %]

<L
CWomen
Tenured 79 Tenure MNon Tenure
Non Tenured On Track 26 FIMen
Non Tenure Not On Track 17
Total 122
UMFK
10
8

%) = l=a]
~
-]

<
OWomen
Tenured 13 Tenure Non Tenure o
Non Tenured On Track 10 en
Non Tenured Not On Track 9
Total 32
Office of Human Resources
March 2021 6

40



Academic & Student Affairs Committee Meeting - UMS 2021 Tenure Nominations

Tenure Status by Rank and University
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Tenure Status by Rank and University

UMPI
14
12
10
8
6
9
a 8
2
0 5 L §
- 5] [5] - - -
£ 2 2 3 E ko
<< =
O0Women
Tenured 27 Tenure Non Tenure
Non Tenured On Track 9 £Men
Non Tenured Not On Track 3
Total 39
USM
100
75
T
5
50 6
25 5 ! 2
0
o 5 ~ g ) 1@ =
s 8 3 s 8 g 3 g
& :t"ﬂ < & 3 o c g
o0 'Women
Tenure Non Tenure
Tenured 135 H'Men
Non Tenured On Track 92
Non Tenure Not On Track 66
Total 293
Office of Human Resources
March 2021 8

42



Academic & Student Affairs Committee Meeting - UMS 2021 Tenure Nominations

Tenure Status by Rank and University
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Percent of Professors by Gender and University

PERCENT OF PROFESSORS BY GENDER AND UNIVERSITY
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Tenure Status by Gender and University

TENURED WOMEN TENURED MEN TENURED FACULTY
% OF
% OF TOTAL .
UNIVERSITY NO. WOMEN Mo | ek g, | PO TOTAL
PAGULIY MEN FACULTY
FACULTY
UMAINE | 101 43.0% 206 | 59.0% 307 50.2%
AUGUSTA | 26 45.6% 25 | 62.5% 51 52.0%
FARMINGTON | 41 56.9% 38 | 76.0% 79 65.3%
FORT KENT | 5 33.3% 8 471% 13 39.4%
MACHIAS | 8 66.7% 11 | 78.6% 19 67.9%
MAINE LAW | 5 50.0% 4 44.4% 9 47.4%
PRESQUE ISLE | 10 62.5% 17 | 73.9% 27 69.2%
SOUTHERN MAINE | 61 38.4% 74 | 55.2% 135 43.1%
TOTAL 257 44.6% 383 | 60.2% 640 52.8%
Tenure Status by University
0%  10%  20%  30%  40% 50%  60%  70%  B80%  90%  100%
UMAINE 526 21.4 26.0 |
AUGUSTA 526 | 173 | 19.6 |
FARMINGTON 64.8 | 22 1 | 13.1 |
FORT KENT 406 313 | 28.1 |
MACHIAS 73.1 | 322 | 115 |
MAINE LAW 47.4 15.8 36.8
PRESQUE ISLE 69.2 23.1 7.7
SOUTHERN MAINE 461 31.4 225
TOTAL 528 245 227

OTENURED (%)
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Tenure Status by University

TOTAL TENURED
NUMBER NOT OR
OF ELIGIBLE | ELIGIBLE | TOTAL ELIGIBLE
TENURED FOR FOR NOT FOR TOTAL
UNIVERSITY | FACULTY | TENURE | TENURE | TENURED | TENURE | FACULTY
UMAINE 307 125 152 277 432 584
AUGUSTA 51 27 19 46 78 97
FARMINGTON 79 26 17 43 105 122
FORT KENT 13 10 9 19 23 32
MACHIAS 19 4 3 7 23 26
MAINE LAW 9 3 7 10 12 19
PRESQUE ISLE 27 9 3 12 36 39
SOUTHERN MAINE 135 89 69 158 224 293
TOTAL 640 290 282 572 930 1,212
TENURED 0
% OF TOTAL
FACULTY AS % | o - 1oTAL | FACULTY WHO % OF TOTAL % OF NON-
OF FACULTY FACULTY ARE TENURED | FACULTY WHO TENURED
UNIVERSITY WHO ARE WHO ARE OR ARE ARE NOT FACULTY WHO
TENURED OR TENURED ELIGIBLE FOR ELIGIBLE FOR | ARE ELIGIBLE
ARE ELIGIBLE TENURE TENURE FOR TENURE
FOR TENURE
UMAINE 71.1 52.6 74.0 26.0 45.1
AUGUSTA 65.4 52.6 80.4 19.6 58.7
FARMINGTON 745 64.8 86.9 13.1 62.8
FORT KENT 56.5 40.6 71.9 28.1 52.6
MACHIAS 82.6 73.1 88.5 11.5 57.1
MAINE LAW 75.0 47.4 63.2 36.8 30.0
PRESQUE ISLE 75.0 69.2 92.3 7.7 75.0
SOUTHERN MAINE 59.5 46.1 77.5 225 58.2
TOTAL 68.3 52.8 77.3 22.7 51.9
Office of Human Resources
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Ethnicity by Tenure Status

NOT ELIGIBLE FOR
ETHNICITY TENURE ELIGIBLE FOR TENURE TENURE TOTAL

NUMBER | PERCENT | NUMBER PERCENT | NUMBER | PERCENT | NUMBER | PERCENT
WHITE 588 91.9% 245 82.5% 247 89.8% 1,080 89.1%
MINORITY 52 8.1% 52 17.5% 28 10.2% 132 10.9%
TOTAL 640 100.0% 297 100.0% 275 100.0% 1,212 100.0%

Ethnicity by University

UNIVERSITY | MINORITY NUMBER | MINORITY PERCENT
UMAINE 76 13.0
AUGUSTA 2 2.1
FARMINGTON 5 4.1
FORT KENT 3 9.4
MACHIAS 0 0.0
MAINE LAW 1 5.3
PRESQUE ISLE 4 10.3
SOUTHERN MAINE 41 14.0
TOTAL 132 10.9

Average Years of Service from Date of Appointment
To Date of Tenure

UNIVERSITY WOMEN MEN | TOTAL
UMAINE 5.8 5.0 5.1
AUGUSTA 5.6 6.0 5.8
FARMINGTON 4.8 5.1 5.0
FORT KENT 5.2 5.5 5.4
MACHIAS 5.9 5.6 5.7
MAINE LAW 5.5 2.5 4.0
PRESQUE ISLE 5.6 4.7 5.0
SOUTHERN MAINE 5.2 5.5 5.4
TOTAL 58 5.2 5.2
Office of Human Resources
March 2021 13

a7



Academic & Student Affairs Committee Meeting - UMS 2021 Tenure Nominations

Average Age by Gender and University

Tenured Non Tenured

University | Women Men Total Women Men Total Grand Total
UMAINE 55.3 57.4 56.7 44.2 42.8 43.5 50.4
AUGUSTA 59.3 61.9 60.6 48.5 49.7 48.9 55.0
FARMINGTON 54.9 56.9 55.9 48.2 48.0 48.1 53.1
FORT KENT 52.8 57.8 55.8 46.8 51.0 48.8 51.7
MACHIAS 56.4 57.3 56.9 54.8 48.0 51.9 55.5
MAINE LAW 49.2 56.8 52.6 46.8 43.4 45.1 48.6
PRESQUE ISLE 58.7 56.4 57.3 44.0 49.7 46.8 54.1
SOUTHERN MAINE 58.0 60.5 59.4 47.7 45.3 46.8 52.6
Grand Total 56.3 58.2 57.4 46.3 44.6 45.5 51.8

AVERAGE AGE

m Non Tenure - Men
® Non Tenure - Women
M Tenure - Men

M Tenure - Women

Office of Human Resources
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Average Age by Gender and Rank

Tenure Non Tenure
University Rank Women | Men | Total | Women | Men | Total Total
UMAINE Professor 60.3 | 60.7 | 60.6 70.0 | 70.0| 70.0 60.9
Associate Professor 494 | 519 | 51.0 53.0| 55.0 | 54.3 51.3
Assistant Professor 41.0| 385 | 39.7 39.7
Instructor 53.3| 66.0 | 55.8 55.8
Lecturer 456 | 44.1 | 449 44.9
UMAINE Total 55.3 | 57.4 | 56.7 442 | 428 | 435 50.4
AUGUSTA Professor 64.2 | 646 | 64.4 64.4
Associate Professor 55.2 | 57.2 | 56.0 56.0
Assistant Professor 46.2 | 46.4 | 46.3 46.3
Instructor 66.0 66.0 66.0
Lecturer 504 | 56.4 | 522 52.2
AUGUSTA Total 59.3 | 61.9 | 60.6 485 | 49.7 | 48.9 55.0
FARMINGTON Professor 57.7 | 60.1 | 59.0 59.0
Associate Professor 528 | 52.0 | 52.5 41.0 41.0 52.2
Assistant Professor 436 | 471 | 44.8 44.8
Instructor 61.0 | 420 | 515 51.5
Lecturer 56.4 | 63.0| 57.0 57.0
FARMINGTON Total 54,9 | 56.9 55.9 48.2 | 48.0 48.1 53.1
FORT KENT Professor 58.7 | 55.0 | 56.8 56.8
Assaociate Professor 440 | 59.4 | 55.0 55.0
Assistant Professor 439 | 50.3 | 46.6 46.6
Lecturer 585 | 523 | 5438 54.8
FORT KENT Total 52.8 | 57.8 | 55.8 46.8 | 51.0 | 4838 51.7
MACHIAS Professor 63.3 | 59.8 | 61.2 61.2
Associate Professor 495 | 542 | 521 52.1
Assistant Professor 548 | 66.0 | 57.0 57.0
Instructor 36.0 | 36.0 36.0
Lecturer 42.0 | 42.0 42.0
MACHIAS Total 56.4 | 57.3 | 56.9 54.8 | 48.0| 51.9 55.5
MAINE LAW Professor 49.2 | 56.8 | 52.6 48.3 | 60.0 | 50.6 51.9
Associate Professor 41.0 |1 39.3 | 39.6 39.6
MAINE LAW Total 49.2 | 56.8 52.6 46.8 | 43.4 | 45.1 48.6
PRESQUE ISLE Professor 59.0 | 59.6 | 59.4 59.4
Associate Professor 585 | 52.9 | 55.3 535 | 535 55.1
Assistant Professor 442 | 385 | 42.6 42.6
Instructor 43.0 43.0 43.0
Lecturer 57.0| 57.0 57.0
PRESQUE ISLE Total 58.7 | 56.4 | 57.3 440 | 49.7 | 46.8 54.1
SOUTHERN MAINE | Professor 57.0 | 62.6 60.6 56.0 | 56.0 60.6
Associate Professor 58.6 | 56.7 | 57.8 540 | 44.0| 523 57.3
Assistant Professor 720 | 72.0 456 | 41.4| 43.9 44.3
Instructor 62.0 62.0 62.0
Lecturer 496 | 51.1 | 50.2 50.2
SOUTHERN MAINE Total 55.4 | 56.9 | 59.9 58.5| 48.0 | 45.5 47.1
Office of Human Resources
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Average Age by Gender and Rank System Totals

Tenure Non Tenure
Rank Women Men Total Women Men Total Total
Professor 59.4 61.1 60.5 55.5 66.0 60.8 60.5
Associate Professor 53.4 53.4 53.4 51.3 49.9 50.5 53.1
Assistant Professor 72.0 72.0 43.7 41.6 42.7 42.8
Instructor 55.6 51.0 54.7 54.7
Lecturer 48.7 46.9 47.9 47.9
Total 56.3 58.2 57.4 46.3 44.6 455 51.8
Office of Human Resources
March 2021 16
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Faculty by Discipline by University
Tenured and Non-Tenured

DISCIPLINE
Agriculture Business & Production

Architecture & Related Programs
Area Ethnic & Cultural Studies
Biological Sciences/Life Sciences
Business Management
Communications

Computer & Information Sciences
Criminal Justice And Corrections
Education

Engineering

Engineering Or Related Technologies
English Language & Literature
Foreign Languages & Literature
Health Sciences

History

Home Economics — Family &
Consumer Life

Law And Legal Studies
Liberal Arts & Sciences
Library Science
Mathematics

Multi/Interdisciplinary Studies

Parks, Recreation, Leisure & Fitness
Studies

Philosophy & Religion
Physical Sciences

Psychology

Public Administration & Social
Services

Social Sciences
Visual & Performing Arts

TOTAL

Office of Human Resources
March 2021
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1
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6

12
24
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13

38

10

15
5
13
10

24

33

19
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5
4
93
70
19
25
4
150
81
19
65
18
97
32
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DISCIPLINES WITH GREATEST NUMBERS OF FACULTY
Tenured and Non-Tenured
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Total Number of All Faculty

1990 - 2020
YEAR FACULTY MEN % WOMEN %
2020 1,212 525 47.5
2019 1,244 52.8 47.2
2018 1,226 53.4 46.6
2017 1,180 54.7 45.3
2016 1,156 53.3 43.7
2014 1,198 57.7 42.3
2011 1,335 57.9 42.1
2008 1,400 59.4 40.6
2005 1,380 60.5 39.5
2002 1,388 61.1 38.9
1999 1,310 64.9 35.1
1996 1,288 68.0 32.0
1993 1,325 69.7 30.3
1990 1,394 72.0 28.0

Percent Tenured Faculty by Gender

1990 - 2020

YEAR NUMBER TENURED FACULTY % MEN % WOMEN %
2020 640 52.8 60.2 44.6
2019 650 52.3 60.1 43.4
2018 658 52.9 62.2 44.0
2017 669 56.7 63.1 49.0
2016 685 58.1 64.7 52.3
2014 795 66.4 72.4 58.2
2011 876 65.6 71.9 56.9
2008 906 64.7 70.0 57.0
2005 870 63.0 69.0 53.9
2002 848 61.1 69.7 47.6
1999 832 63.5 70.5 50.7
1996 897 69.6 76.7 54.6
1993 907 68.5 75.8 51.6
1990 856 61.4 68.6 42.8
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Gender Composition Faculty
1987 - 2003 - 2019

1987 Tenured Women

Untenured Men 10.0% 78.1%
25.4% Men

Untenured
Women
15.8%
Tenured Men
21.9% 48.8%
Women

HTenured Women HTenured Men m Untenured Women  ® Untenured Men

2003

Untenured Men Tenured Women
19.1% 19.8%

61.4%
Men

Untenured Women

18.8%
38.6% Tenured Men
Women 42.3%

B Tenured Women B Tenured Men  mUntenured Women  ® Untenured Men

2020 Tenured Women

Untenured Men 21.2%

N .

Untenured Women

26.3%
Tenured Men
47.5% 31.6%
Women

= Tenured Women = Tenured Men = Untenured Women = Untenured Men
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Student Head Count/Number of Faculty 2011-2020

e Student HeadCount  emSssNumber of Faculty

32,000 1,350
1,318
1,300
31,000
1,250
30,000
E 1,200
=] E
S 3
Q
(] (@]
< =
P 1,150
T 29,000
1,100
28,000
1,050
27,000 1,000
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Student Credit Hours/Number of Faculty 2011-2020
e Stycdent Credit Hours — ==SssMNumber of Faculty
- 1,350
332,000 1,335
— 1,318
328,000 1,300
329,257
329,677
324,000 1,250
323,408 — 1
$ 320,000
3 1200 »
O |
o =)
E 316,000 2
a I
3 314,820 A0
(] ¥ o
312,000 1,144
307,456 00005° 1,100
308,000 ~ 305,069
: 307,713 '
304,000 307,143 1,050
300,888 —
300,000 1,000

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

*The data for the student head count and credit hours were provided by System IR and includes traditional and Aspirations.
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Tenure Status
1987 - 1997 - 2009 - 2020

100.0
90.0
80.0
70.0
60.0
IS
8 500
LH
(=
40.0
30.0
20.0
10.0
0.0
1987 1997 2009 2020
mTenured (%) mEligible (%) m Not Eligible (%)
New Hire* Faculty on Tenure Track
Year Total Faculty New Hires Tenure Track
2020 1,212 73 50
2019 1,244 96 45
2018 1,226 117 52
2017 1,180 85 44
2016 1,156 63 38
2015 1,144 95 40
2014 1,198 59 29
2013 1,272 68 24
2012 1,318 61 27
2008 1,400 62 37

* New hire as of 11/1/2019
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Faculty and Tenure Profile Trends

1990 - 2020
Years to Tenure by Gender
YEAR AVG MEN WOMEN
2020 5.2 5.1 5.3
2019* 5.2 5.2 5.3
2018 5.7 5.5 6.1
2017 5.7 5.5 6.1
2014 5.6 54 6.1
2011 5.6 5.3 6.0
2008 5.4 5.2 5.8
2005 5.5 5.2 5.9
2002 5.3 5.1 5.8
1999 5.4 5.2 6.1
1996 5.3 5.0 5.9
1993 5.1 4.9 5.8
1990 5.1 5.0 5.9

*There was a revision to the method for determining Years to Tenure in 2019 that more accurately reflected the purpose of the
metric. In prior reports the first day of employment was used as the start date as opposed to the start date of the tenure track.

Minority Faculty

YEAR NUMBER PERCENT
2020 132 10.9
2019 110 8.8
2018 100 8.2
2017 109 9.2
2014 81 6.8
2011 80 6.0
2008 73 5.2
2005 63 4.6
2002 57 4.1
1999 55 4.2
1996 39 3.0
1993 34 2.6
1990 40 2.9

Average Age

TENURED

YEAR AVG AGE TENURED NON-TENURED OVER 40 %
2020 51.8 57.4 45.5 95.5
2019 51.6 57.4 45.3 96.5
2018 52.0 57.7 45.2 96.7
2017 52.2 57.4 45.4 97.2
2014 53.8 57.4 46.8 96.1
2011* 53.3 56.8 46.8 96.5
2008 53.5 56.9 47.1 97.1
2005 51.5 55.0 45.7 96.0
2002* 49.9 54.0 43.5 95.4
1999 49.7 53.4 43.1 95.8
1996 49.6 52.5 42.9 94.1
1993 48.5 51.2 42.7 89.7
1990 47.5 51.0 41.9 88.7

*There was a revision to the method for determining age in 2002 that resulted in rounding differences. Average age
information has been revised to correct errors in the March 2011 report
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Faculty and Tenure Profile Trends (cont.)

1990 - 2020
Academic Rank by Percent
YEAR PROFESSOR ASSOC PROF | ASST PROF INSTRUCTOR LECTURER
2020 30.8% 25.1% 26.3% 0.8% 17.0%
2019 30.0% 24.9% 25.6% 1.8% 17.8%
2018 30.9% 25.5% 24.3% 2.0% 17.4%
2017 32.1% 26.9% 22.8% 2.1% 16.1%
2014 36.0% 33.2% 15.7% 2.1% 13.0%
2011 34.7% 34.5% 15.8% 2.4% 12.6%
2008 33.6% 34.8% 18.0% 3.6% 9.9%
2005 31.5% 34.5% 22.0% 3.8% 8.4%
2002 31.2% 32.7% 25.2% 3.2% 7.6%
1999 30.8% 35.0% 24.7% 3.0% 6.5%
1996 32.4% 39.8% 19.3% 3.3% 5.2%
1993 31.9% 37.6% 22.1% 4.2% 4.2%
1990 29.3% 33.1% 29.5% 4.0% 4.2%

Academic Rank by Headcount
YEAR PROFESSOR APSF\,SC()DE Iélg(s)-lz INSTRUCTOR LECTURER
2020 373 304 319 10 206
2019 373 310 318 22 221
2018 379 313 297 24 213
2017 379 317 269 25 190
2014 431 398 188 25 156
2011 463 461 211 32 168
2008 471 487 252 51 139
2005 435 474 303 52 116
2002 433 454 350 45 106
1999 404 459 323 39 85
1996 417 513 249 42 67
1993 428 505 297 56 59
1990 414 469 417 56 59
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Tenure Track Faculty by Anticipated Year of Tenure

Year of MAINE
Tenure Gender UM UMA UMF UMFK UMM LAW UMPI USM Total
Men 7 2 1 1 2 13
2022
0 Women 22 2 5 29
Men 11 2 1 2 1 1 3 21
2023 Women 8 1 4 1 1 2 12 29
Men 10 1 1 9 21
2024 Women 11 4 1 14 30
Men 17 4 2 1 2 8 34
2025 Women 11 9 3 2 1 13 39
Men 8 2 2 2 1 14 29
2026 Women 8 3 1 1 1 12 26
Year of MAINE
Tenure Ethnicity UM UMA UMF UMFK UMM LAW UMPI USM Total
MINORITY 4 1 1 6
2022 WHITE 25 2 2 1 6 36
MINORITY 4 2 6
2023 WHITE 15 3 5 3 2 3 13 44
MINORITY 4 6 10
A WHITE 17 4 2 1 17 41
2025 MINORITY 7 4 11
WHITE 21 13 5 2 1 3 17 62
2026 MINORITY 4 1 10 15
WHITE 12 5 3 1 1 2 16 40
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University of Maine System
Number of Current
Faculty Reaching Normal Retirement Age(65)

NUMBER OF FACULTY REACHING
RETIREMENT AGE (65) - INCREMENTAL

10

FY20

FY21  FY22  FY23  FY24  FY25  FY26  FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 FY36 FY37 FY38 FY39  FY40

InFY21,
185 faculty are
currently over the age
of 65

FISCAL YEAR OF 65th BIRTHDAY

Note: Analysis includes regular, full and part-time faculty using October 31, 2020
employee snapshot and assumes NO new faculty are hired.
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FACULTY SABBATICALS
Academic years 11/12 through 20/21

28
17
14

11/12 14/15 17/18 18/19 19/20 20/21
(75) (79) (66) (58) (71) (44)

FALLAND SPRING SABBATICALS ARE A FULLRELEASE FOR ONLY ONE SEMESTER. AN ACADEMIC YEAR (AY) SABBATICALIS A 1/2 TIME RELEASE FOR THE
FACULTY MEMBER OVER AN ACADEMIC YEAR.
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