
University of Maine System – Board of Trustees Meeting 

September 28, 2020 

         

Zoom Meeting 

  

The public is invited to view the meeting on YouTube.  The link to the Board of Trustees YouTube  

page can be found the Board website:  https://www.maine.edu/board-of-trustees/ 

  

AGENDA 
  

Monday, September 28, 2020  
  
Call to Order @ 8:00 am 

The Board of Trustees will go directly into Executive Session 

  

Executive Session from 8:05 am to 8:20 am 

  

Break (10 minutes) 

  

Call to Order/Reconvene Public Meeting @ 8:30 am 

  

Citizen Comment (5 minutes) 

  

Individuals who wish to speak during Citizen Comment, please contact the Board Office at 

ums.trustees@maine.edu with your name and topic by 5:00 pm on Friday, September 25th. 

To participate in Citizen Comment during the meeting dial – 1-800-605-5167 code 743544# 

  
The Board of Trustees provides time for citizen comment prior to the business agenda at each meeting. The Chair of the Board will establish time 

limits (usually three minutes per person) and determine any questions of appropriateness and relevancy. Personnel decisions, collective 

bargaining issues, grievances, litigation and other areas excludable from public discussion under the Maine Freedom of Access Law shall not 

constitute appropriate matters for such input. A person who wishes to speak during the citizen comment period should arrive prior to the meeting 

start time and sign up on a sheet provided, indicating name and topic of remarks. 
  
Chair’s Report (15 minutes) 

  

Chancellor’s Report (15 minutes) 

         Fall Reopening Update 

  

Vice Chancellor for Finance and Administration & Treasurer’s Report (30 minutes)  

Tab 1 - Finance & Administration Update   

  

Vice Chancellor for Academic Affairs’ Report (45 minutes)  

Tab 2 - Academic Affairs Update  

  
Action Items (60 minutes) 

Tab 3 - Tenure at Time of Hire, Professor of Forest Resources, UM  

  

Tab 4 - Tenure at Time of Hire, Associate Professor of Computer Science, UMPI  

  

Tab 5 - Proposed Revisions to Board of Trustees Policy 205 Faculty and Student Representation to the 

Board  

            of Trustees (10 minutes)  

   

Board of Trustees Meeting - September 2020 - Agenda

1

https://www.maine.edu/board-of-trustees/


Tab 6 - Proposed Revisions to Board of Trustees Policy 402 Sex Discrimination, Sexual Harassment, Sexual  

            Assault, Relationship Violence, Stalking, Retaliation and Title IX Sexual Harassment (10 minutes)  

  

Tab 7 - Confirmation of Faculty and Student Representatives to the Board of Trustees (5 minutes)  

  

Tab 8 - Resolution for Karen “Kay” S. Kimball  (10 minutes)  

  

Tab 9 - Building Name Removal, UM (15 minutes)  

  

Tab 10 – Rename the Emera Astronomy Building to the Versant Power Astronomy Center, UM (15 minutes)  

  

Consent Agenda (5 minutes) 

Tab 11 - Acceptance of Minutes  

  

September 2, 2020 Finance, Facilities & Technology Committee  

      Tab 12 - Optical Network Equipment Refresh for the Northern Ring, UMS 

       

September 14, 2020 Academic and Student Affairs Committee 

      Tab 13 - New Academic Program Proposal:  Bachelors of Science in Elementary Education, USM 

      Tab 14 - New Academic Program Proposal:  Bachelors of Science in School Health Education:  Physical  

                    Education Concentration, UMF 

      Tab 15 - New Academic Program Proposal:  Masters of Science in Education in Mathematics Education, 

                    UMF 

      Tab 16 - New Academic Program Proposal:  Bachelors of Science in Elementary Education, UMA 

      Tab 17 - New Academic Program Proposal:  Bachelors of Science in Secondary Education, UMA 

      Tab 18 - New Academic Program Proposal:  Masters of Science in Data Science and Engineering, UM 

       

September 14, 2020 Human Resources & Labor Relations Committee 

      Tab 19 - Exception to Board of Trustee Policy 406, Section 7 – Emeritus Status 

  

Discussion Topics  
Tab 20 – System Long Range Planning Team Update (5 minutes)  

Tab 21 - Unified Accreditation Update and Board of Trustee Policy 308 Accreditation Discussion (15 

minutes)  

  

Public Meeting will conclude around 12:00 pm 

  

The Board will go into an Executive Session starting at 12:30 pm 

  
Date of the Next Meeting:  November 16, 2020 held via Zoom 

  

Attachments: 
Financial Update  

Managed Investment Pool 

Pension Fund  

Operating Fund 

Status of Fall 2020 and Investment Income FY2020 

FY2020 Preliminary Budget to Actual 

Emeritus Letter – Lupica 

Emeritus Letter – Zillman 

Board Policy 406 – Emeritus Status 

Proposed Revisions to Board Policy 205 
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Proposed Revisions to Board of Trustees Policy 402 

UMS Title IX Final Rule Executive Summary 

C.C. Little Hall Name Task Force Final Report 

UMPI Professor of Computer Science Tenure at Time of Hire Background Information (Confidential) 

UM Professor of Forest Resources Tenure at Time of Hire Background Information (Confidential) 

Proposed Revisions to Board of Trustees Policy 308 - Accreditation Policy 

Northern Ring Optical Network Equipment Refresh Project Approval Request 

UMF Program Proposal: Masters of Science in Education in Mathematics Education 

UMF Program Proposal: B.S. in School Health Education - Physical Education Concentration 

USM Program Proposal: Bachelor of Science in Elementary Education 

UM Program Proposal: Master of Science in Data Science and Engineering 

UMA Program Proposal: Bachelors of Science in Elementary Education 

UMA Program Proposal: Bachelors of Science in Secondary Education 

Great Colleges to Work For: Engaging Employees to Move Forward Together  

 

Reports: 
UMS Interactive Dashboard  

Agenda Calendar 

FY2021 Board Committee Work Plans 

            Academic & Student Affairs Committee 

            Finance, Facilities, Technology Committee 

            Human Resources & Labor Relations Committee 

            Investment Committee 

Capital Project Status Report  

            Executive Summary 

            Capital Project Status Report 

            Capital Project Status Report – Bond Report 

  

Presentations: 
UMA Online Learning Presentation  

USM Online Education Presentation  

 
Tabs noted in red text are action items. 
  
Note: Times are estimated based upon the anticipated length for presentations or discussion of a particular topic. An item may be brought up earlier or the 

order of items changed for effective deliberation of matters before the Board. 
  

Board of Trustees Meeting - September 2020 - Agenda

3

https://www.maine.edu/databook/ums-dashboard/
https://www.maine.edu/databook/ums-dashboard/


  

  

AGENDA ITEM SUMMARY 

  

1.         NAME OF ITEM:     Finance and Administration Update 

  

2.         INITIATED BY:       Dannel P. Malloy, Chancellor  

  

3.         BOARD INFORMATION:  X                                 BOARD ACTION: 

  

4.         OUTCOME:                                                              BOARD POLICY: 

Enhance fiscal positioning 

  

5.         BACKGROUND: 

  

The Vice Chancellor for Finance and Administration and Treasurer Ryan Low will 

provide a brief financial update. 
  

  

  

  

Attachments: 

Managed Investment Pool Flash Reports 

Pension Fund Flash Reports 

Operating Fund Flash Reports 

Status of Fall 2020 and Investment Income FY2020 

FY2020 Preliminary Budget to Actual  

  

  

  

  

  

  

Revised - 9/25/2020 
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AGENDA ITEM SUMMARY 

  

1.       NAME OF ITEM:       VCAA Update 

  

2.       INITIATED BY:         Dannel Malloy, Chancellor                                          

                                                        

3.       BOARD INFORMATION:    X                           BOARD ACTION:    

  

4.       OUTCOME:                                                          BOARD POLICY: 

          Relevant Academic Programming 

          Enrollment 

  

5.       BACKGROUND: 

The Vice Chancellor for Academic Affairs’ (VCAA) update at the September 2020 Board 

of Trustees meeting has three items. 

                                                   

1.      VCAA Update:  VCAA Placido will provide a brief explanation for the New 

Academic Program Proposals on the Consent Agenda and an update on enrollment. 

2.      Great Colleges: University of Maine at Presque Isle President and Provost Raymond 

Rice will join the Academic Affairs meeting to discuss the designation of the 

University of Maine at Presque Isle as a Great Colleges to Work For, to be announced 

September 14.  The recognition will be available in a special insert of the September 

18th issue of the Chronicle of Higher Education.  This is the first time the University 

of Maine System has had a specific institution achieve this recognition.  Megan 

Clough and Dorianna Pratt will be joining the Committee for the brief conversation. 

3.      Designing Engaging, High-Quality Distance, and Online Learning: This 

presentation is the first in a series of conversations we will engage in this year about 

elevating our online quality and improving access to online options. 

a.      President Glenn Cummings will introduce two presentations on quality online 

learning practices.   

b.      The first presenter is Jodi W. Kosakowski, Ph.D. Associate Professor and 

Coordinator, Information and Library Science Program. Her presentation is 

titled "Active & Engaging Learning on the Line!”  Online teaching and 

learning at its best is a concerted approach using the tools of technology to 

connect students to well-designed content and materials, to connect students 

with our wider campus and available resources, as well as to develop strong 

communities of learners and connect students with their respective 

communities where they live. This presentation highlights the Information and 

Library Science program at UMA and their approach in a completely online 

program to forging those connections using technology. The presentation will 
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highlight various teaching and learning techniques, demonstrate how 

technology can be used as an effective teaching and learning tool and will 

showcase what successful online teaching and learning looks like through the 

lens of our students and their success. 

c.       The second presenter is Dr. Emily Newell, Assistant Professor of Sport 

Management.  Here presentation title is "Promoting Engagement in Online 

Education". This presentation will overview learning theories, tools, and 

strategies used to enhance the online classroom experience and promote 

student engagement and community. Universal Design Learning (UDL), 

active teaching technologies, and the use of small groups to build community 

will be discussed. Student feedback will be presented to show support for the 

teaching methods. 

d.      President Rebecca Wyke will provide closing remark. 

Presentations: 

UMA Online Learning Presentation 

USM Online Education Presentation 

Great Colleges to Work For: Engaging Employees to Move Forward Together  

  

            

  

  

2
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AGENDA ITEM SUMMARY 

  

1.       NAME OF ITEM:       Tenure at Time of Hire, Professor of Forest Resources, UM 

  

2.       INITIATED BY:         Dannel P. Malloy, Chancellor                                      

                                                        

3.       BOARD INFORMATION:                                  BOARD ACTION:  X  

  

4.       OUTCOME:                                                          BOARD POLICY: 

                                                                                          Policy 310                                                  

  

5.       BACKGROUND: 

The University of Maine (UM) has requested that Dr. John Volin be awarded tenure at the rank of 

Professor, effective August 14, 2020 in accordance with Board of Trustee Policy 310.  Dr. Volin 

 began his leadership role as the Executive Vice President for Academic Affairs and Provost with 

UMaine in August 2020.  Dr. Volin’s academic achievements clearly demonstrate that he meets the 

standards for tenure at UMaine and the expectations of a Professor. 

 

The Academic and Student Affairs Committee forwarded this item to the September 28, 2020, Board 

of Trustees meeting for approval of the following resolution: 

6.        TEXT OF PROPOSED RESOLUTION 

That the Board of Trustees approves tenure at the rank of Professor of Forest Resources at  the 

University of Maine to Dr. John Volin to be effective at the time of hiring. 

Attachment: 

UM Professor of Forest Resources Tenure at Time of Hire Background Information (Confidential) 

  

  

  

  

  

9/17/2020 
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AGENDA ITEM SUMMARY 

  

1.       NAME OF ITEM:       Tenure at Time of Hire, Associate Professor of Computer Science, UMPI 

  

2.       INITIATED BY:         Dannel P. Malloy, Chancellor                                      

                                                        

3.       BOARD INFORMATION:                                  BOARD ACTION:  X  

  

4.       OUTCOME:                                                          BOARD POLICY: 

                                                                                          Policy 310                                                  

  

5.       BACKGROUND: 

           The University of Maine at Presque Isle (UMPI) has requested that Dr. Rafiul Hassan be awarded 

tenure at the rank of Associate Professor, effective September 1, 2020 in accordance with the Board of 

Trustee Policy 310. Dr. Hassan’s academic achievements, in scholarship, instruction, and grant-

procurement, clearly demonstrate that he meets the standards for tenure at UMPI and the expectations 

of an Associate Professor. 

The Academic and Student Affairs Committee forwarded this item to the September 28, 2020, Board 

of Trustees meeting for approval of the following resolution: 

6.        TEXT OF PROPOSED RESOLUTION 

That the Board of Trustees approves tenure at the rank of Associate Professor of Computer Science at 

the University of Maine at Presque Isle to Dr. Rafiul Hassan  to be effective at the time of hiring. 

Attachment:  

UMPI Professor of Computer Science Tenure at Time of Hire Background Information (Confidential) 

  

  

   

  

  

9/17/2020 
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AGENDA ITEM SUMMARY 

  

1.        NAME OF ITEM:      Change to Board of Trustees Policy 205 - Faculty & 

                                                Student Representation to the Board of Trustees 

  

2.        INITIATED BY:        Dannel P. Malloy, Chancellor                                      

  

  

3.        BOARD INFORMATION:                                 BOARD ACTION:   X 

  

4.         OUTCOME:                                                        BOARD POLICY:           

205 Faculty & Student Representation to the Board 

of Trustee  

  

5.         BACKGROUND: 

It is proposed that Board of Trustee Policy 205 – Faculty and Student Representation to the Board of 

Trustees be amended to reflect the addition of a faculty and student representative from the 

University of Maine School of Law. 

  

This proposed change was discussed at the June 22, 2020 Academic and Student Affairs Committee.  

The Committee agreed to proceed with the proposed policy change, the agenda item was then 

included as an information item at the July Board meeting.   

  

On September 14, 2020, the Academic and Student Affairs Committee approved the following 

resolution to be forwarded to the Board of Trustee for approval at the September 28, 2020 Board 

meeting. 

  

  

6.        TEXT OF PROPOSED RESOLUTION: 

That the Board of Trustees approves the proposed changes as outlined to Board of Trustee Policy 205 

Faculty & Student Representation to the Board of Trustees. 

  

Attachment: 

Proposed Revisions to Board Policy 205 

  

  

  

  

  

  

  

            

9/17/2020 
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AGENDA ITEM SUMMARY 

  

1.         NAME OF ITEM:     Proposed Revisions to Board of Trustees Policy 402 Sex Discrimination,  

                                                Sexual Harassment, Sexual Assault, Relationship Violence, Stalking,  

                                                Retaliation and Title IX Sexual Harassment  

  

2.         INITIATED BY:       Dannel P. Malloy, Chancellor 

  

3.         BOARD INFORMATION:                                      BOARD ACTION:   X 

  

4.         OUTCOME:                                                              BOARD POLICY: 

Primary Outcomes:                                                     402 Sex Discrimination, Sexual Harassment, 

Student Success                                                     Sexual Assault, Relationship Violence, 

                                                                               Stalking and Retaliation 

                                                                                                 

5.         BACKGROUND: 

In early May 2020 the U.S. Department of Education released long-awaited final regulations 

governing campus sexual assault under Title IX, the federal law prohibiting sex discrimination at 

federally funded institutions. 

  

U.S. colleges and universities that accept federal funding, as all UMS universities do, must come into 

compliance with the new regulations, which have the force of law, by August 14, 2020. 

  

The new regulations, which have been the subject of national controversy and even litigation, require 

substantial changes to UMS Title IX investigations and conduct hearing policies and practices, 

including at present UMS Board Policy 402, to come into compliance. UMS General Counsel, Title 

IX, and Student Affairs personnel reviewed the regulations and prepared necessary revisions to UMS 

Board Policy 402 to ensure UMS is in compliance with the Title IX regulations by August 14, 2020.  

  

The Board’s Executive Committee approved adoption of the revisions to Board Policy 402 as 

proposed at its meeting on August 13, 2020 and recommended the Board of Trustees ratify the 

changes at its September 28, 2020 meeting. UMS General Counsel and Title IX staff will briefly 

summarize the policy changes and be available to answer Board questions. 

  

6.         TEXT OF PROPOSED RESOLUTION: 

That the Board of Trustees ratifies the Executive Committee’s August 13, 2020 approval of the 

proposed revisions to Board Policy 402 to ensure UMS is in compliance with United States 

Department of Education Title IX regulations as of August 14, 2020.  

  

Attachments:  

Proposed Revisions to Board of Trustees Policy 402 

UMS Title IX Final Rule Executive Summary 

 

 

9/17/2020 
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AGENDA ITEM SUMMARY

1. NAME OF ITEM:           Confirmation of Faculty and Student Representatives to the
                                           Board of Trustees

2. INITIATED BY:              Dannel P. Malloy, Chancellor

3. BOARD INFORMATION: BOARD ACTION: X

4. OUTCOME: BOARD POLICY:
Policy 205 - Faculty & Student Representatives to 
the Board of Trustees

5. BACKGROUND:
To create the environment for interaction among and between Faculty and Student 
Representatives, the Trustees and System administration, the Trustees have provided opportunities 
for participation in the meetings of the committees of the Board.

One faculty member and one undergraduate student from each of the seven universities and one 
graduate student from the University of Southern Maine and one graduate student from the
University of Maine will be appointed by the Board as non-voting representatives to the Board of 
Trustees and invited to participate as non-voting members on the standing committees. 

Normally, the representative is expected to complete a two year term; therefore, it is an 
expectation that the minimum term of service by Faculty and Student Representatives to the Board 
be two years.  The nominations will be forwarded through the Presidents to the Chancellor for 
submission to the Board for Trustee approval.

The following nominations are being recommended by the President:

Faculty Representative: 
William Otto, UMM – appointed for a 2 year term – September 2020 to September 2022

Student Representative:
Emma Jones, UMM – appointed for a 2 year term – September 2020 to September 2022

          
6. TEXT OF PROPOSED RESOLUTION:

That the Board of Trustees approves the appointments of the Faculty and Student Representatives
to the Board of Trustees as presented.

9/17/2020
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AGENDA ITEM SUMMARY

1. NAME OF ITEM:     Resolution for Karen “Kay” S. Kimball

2. INITIATED BY: James R. Erwin, Chair of the Board

3. BOARD INFORMATION: BOARD ACTION: X

4. OUTCOME: BOARD POLICY:

5. BACKGROUND:

Karen “Kay” S. Kimball has served the University of Maine System since 1999.  In July 2018 the 
Board of Trustees thanked and expressed appreciation for Dr. Kimball’s service at the University 
of Maine at Machias as an Assistant Professor; Vice President for Academic Affairs and Provost; 
and Head of Campus.  Dr. Kimball’s leadership was instrumental in the development and 
execution of the primary partnership between the University of Maine and the University of 
Maine at Machias.

The Board of Trustees is now acknowledging Dr. Kimball’s most recent position of Deputy Vice 
Chancellor for Academic Affairs for the University of Maine System, which she had held since 
August 13, 2018.

The University of Maine System sincerely appreciates Dr. Kimball’s leadership with University 
of Maine System Early College program and development of the Academic Integrity Policy.  She 
was also a key contributor to the substantive change document for Unified Accreditation 
submitted to the New England Commission of Higher Education.

Dr. Kimball will retire as of October 1, 2020 and will be truly missed.

6. TEXT OF PROPOSED RESOLUTION:

A resolution for Board approval will be presented at the September 28, 2020 Board of Trustees 
meeting.

9/17/2020
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AGENDA ITEM SUMMARY 

  

1.         NAME OF ITEM:     Building Name Removal, UM 

  

2.         INITIATED BY:       Dannel P. Malloy, Chancellor 

  

3.         BOARD INFORMATION:                                      BOARD ACTION:               X 

  

4.         OUTCOME:                                                              BOARD POLICY: 

Primary Outcomes:                                                     803 – Naming of Physical Facilities 

Increase enrollment                                          

Improve student success and completion 

  

5.         BACKGROUND: 

  

The University of Maine System acting through the University of Maine (UM) requests authorization 

to remove Clarence C. Little’s name from the campus building bearing his name. 

  

This request is pursuant to Board Policy 803, Naming of Physical Facilities, which requires Board 

approval for the naming of any physical facility in the University of Maine System. In this case, the 

request is to approve the removal of Clarence C. Little’s name from the building on the University of 

Maine campus bearing his name.  The new name remains under consideration and will be brought 

forward at a future meeting. 

  

President Ferrini-Mundy commissioned a task force earlier this year to recommend whether to remove 

Clarence C. Little’s name. The task force submitted its report on June 23, 2020 and unanimously 

recommended Little’s name be removed. President Ferrini-Mundy accepted the task force’s report and 

concurred with its recommendation. A new task force has been formed to recommend a replacement 

name. This group’s recommendation is expected in late September 2020. 

  

From the report: 

  

“Clarence Cook Little (1888-1971) was the president of the University of Maine from 1922 to 1925. 

Little Hall was named for him in a dedication ceremony of the new building in June 1966. Major 

funds for the building had been raised by Maine voters via statewide referendum in the fall of 1963 

and a grant from the U.S. Office of Education. The building continues its original function today with 

offices for the departments of Psychology and Modern Languages and Classics. It has some of the 

largest lecture halls on campus and has a prominent location on the mall. 

  

Little made an enduring positive contribution to science through genetic research and as a key figure 

in the founding of Jackson Laboratory in Bar Harbor, Maine. However, two major aspects of his 

career are disturbing today. First, he was a notable figure in the eugenics movement in the United 

States, which sanctioned the identification and forced sterilization of individuals with undesirable 

characteristics. Second, he was the lead expert in the tobacco industry’s attempt to hide the link 

between smoking tobacco and cancer. Little’s leadership in these latter two areas raise doubts about 

the appropriateness of having his name on a campus building. His short tenure as UMaine president 
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(his only formal relationship to the university) raises further questions about whether or not he merits 

the symbolic honor of a building named after him in perpetuity… 

  

C. C. Little’s name should be removed from Little Hall because major areas of his professional life 

violate the ideals that are central to the educational mission of the University of Maine and its 

commitment to the public good. A new name for the building is a significant opportunity to better 

align the campus landscape with the values of the university, a process that should include public 

commemoration of Little’s career as well as information about the renaming process.” 

  

The entire report is also attached for reference.  

  

The Finance, Facilities, and Technology Committee agreed to forward this item to the September 28, 

2020, Board of Trustees meeting for approval of the following resolution: 

  

6.         TEXT OF PROPOSED RESOLUTION: 

  

That, acting under Section 6 of Board Policy 803, the Board of Trustees approves the 

recommendations of the Finance, Facilities, and Technology Committee to (i) authorize the 

University of Maine System, acting through the University of Maine, to remove Clarence C. Little’s 

name from the building on the University of Maine campus which bears his name and (ii) charge a 

Board Working Group to consider the factors relied upon by the C.C. Little Hall Name Task Force in 

its June 23, 2020 report and recommendation for this name change and determine whether these 

factors or others should be expressly incorporated into Board Policy 803 to guide the Board's 

consideration of future naming recommendations of this nature. 

  

Attachment:  

C.C. Little Hall Name Task Force Final Report 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

9/17/2020 
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AGENDA ITEM SUMMARY

1. NAME OF ITEM: Rename the Emera Astronomy Building to the
Versant Power Astronomy Center, UM

2. INITIATED BY: Dannel P. Malloy, Chancellor 

3. BOARD INFORMATION: BOARD ACTION: X

4. OUTCOME:
Enhance fiscal positioning

BOARD POLICY
803 – Naming of Physical Facilities

5. BACKGROUND:
The University of Maine System acting through the University of Maine (UMaine)
requests authorization to rename the Emera Astronomy Building to the Versant Power 
Astronomy Center.

This request is pursuant to Board Policy 803 Naming of Facilities, which requires Board 
approval for the naming of any physical facility in the University of Maine System.  In 
this case, the request is to approve the removal of the name Emera and replace it with 
Versant Power.

A $3.2 million gift from an anonymous donor initiated the astronomy center’s 
construction in 2013. The anonymous donor disclaimed the original naming rights.

Emera, Inc. donated $1 million to name the Emera Astronomy Center for twenty years. 
The Board of Trustees’ September 24, 2012 approval of the name “Emera Astronomy 
Center” thus was set to end on the twentieth anniversary of its approval (2032).  

Emera, Inc. (Halifax) assigned the naming rights in its sale of Emera Maine to Enmax 
Corp. (Calgary) for the balance (12 years) of its initial term. Enmax launched rebranding 
in March 2020 of its Maine holdings.  Emera Maine is now Versant Power.

Versant Power President & COO, Michael Herrin has agreed to cover the cost of 
rebranding the Emera Astronomy Center as the Versant Power Astronomy Center.
Enmax, the parent company of Versant Power, will donate $25,000 to cover the hard and 
soft cost of signage, letterhead, etc. 

Versant Power will donate $10,000 to sponsor the purchase of a new planetarium show in 
February 2021. The company will also pay $10,000 directly to an outside marketing firm 
(Sutherland & Weston) to design a new logo for the Astronomy Center, to create a video, 
and to advise on a media buy for UMaine’s planetarium.  In addition, Versant Power will 
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directly cover cost of an ad campaign (print / TV / radio) for the Versant Power 
Astronomy Center, a $10,000+ estimated value, to commence after the November 
election.

Versant Power has also agreed to fulfill Emera Maine’s pledge balance of $22,000 to the 
Prof. Richard C. Hill Power Engineering Scholarships in FY21.

Versant Power will also continue its annual $19,000 sponsorship of Black Bear Athletics.

The UMaine Foundation anticipates that Versant Power will continue the tradition of 
support from Emera Maine to the University of Maine for the Astronomy Center, College 
of Engineering, STEM outreach programs and the University of Maine Alumni 
Association.

6. TEXT OF PROPOSED RESOLUTION:
That the Board of Trustees authorizes the University of Maine System, acting through the 
University of Maine, to rename the Emera Astronomy Building to the Versant Power 
Astronomy Center.
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Board of Trustees Meeting - September 2020 - Rename the Emera Astronomy Building to the Versant Power Astronomy Center, UM

129



AGENDA ITEM SUMMARY

1. NAME OF ITEM:     Acceptance of Minutes

2. INITIATED BY: James R. Erwin, Chair

3. BOARD INFORMATION: BOARD ACTION: X

4. OUTCOME: BOARD POLICY:

5. BACKGROUND:

The following minutes will be presented to the Board of Trustees for approval at the September 
28, 2020 Board meeting:

June 22, 2020 – Academic & Student Affairs Committee
June 24, 2020 – Finance, Facilities, Technology Committee
June 26, 2020 – Special Board of Trustees Meeting
July 20, 2020 – Board of Trustees Meeting
August 13, 2020 – Executive Committee
September 3, 2020 – Investment Committee

The Board of Trustees website link to the minutes is: http://www.maine.edu/about-the-
system/board-of-trustees/meeting-minutes/

6. TEXT OF PROPOSED RESOLUTION:  

That the Board of Trustees approves the minutes as presented.

09/17/20
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AGENDA ITEM SUMMARY 

  

1.         NAME OF ITEM:     Optical Network Equipment Refresh for the Northern Ring, UMS 

  

2.         INITIATED BY:       Dannel P. Malloy 

  

3.         BOARD INFORMATION:                                      BOARD ACTION:   X 

  

4.         OUTCOME:                                                              BOARD POLICY: 

            Primary outcomes:                                                      701 – Budgets, Operating & Capital 

         Maintain ability to increase, expand network 

connectivity and equipment support in 

northern and downeast Maine 
 

5.         BACKGROUND: 

a.       Executive summary of the request: 

Approval is being sought to expend $1.35 million of existing funds to replace the optical network 

equipment supporting MaineREN’s Northern Ring in order to meet the advanced network 

requirements of the research and education institutions of downeast and northern Maine.  

MaineREN, a RON (regional optical network), is the backbone network connecting Maine’s 

research and education institutions to each other and the rest of the world to facilitate 

collaboration. This cyber-infrastructure is critical not only to be able to recruit and retain top 

research faculty, but also to educate Maine’s K-20 students. 

b.      Funding Sources: 

Funding for this project will come from the following sources:  

External Funds: $1.1 million - Annual fees collected from 3rd party MaineREN subscribers/ 

participants will be used to fund this equipment refresh. 

US:IT Capital Reserves Project (8100131): $250 thousand – Funding allocated to replace 

network equipment connecting UMM, UMFK, UMPI, and the Houlton Center will be 

incorporated into this larger equipment replacement project. 

c.       Locations 

The optical equipment to be replaced resides in the following towns: 

         Orono 

         Ellsworth 

         Machias 

         Calais 

         Danforth 

         Houlton 

  Presque Isle 

  Van Buren 

  Fort Kent 

  Ashland 

  Stacyville 

  East Millinocket 
  

  

The Finance, Facilities, and Technology Committee agreed to forward this item to the Consent Agenda at the 

September 28, 2020, Board of Trustees meeting for approval of the following resolution: 
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6.            TEXT OF PROPOSED RESOLUTION: 

That the Board of Trustees accepts the recommendation of the Finance, Facilities and Technology 

Committee and authorizes the University of Maine System to expend up to $1,350,000 to replace 

optical network equipment in northern and downeast Maine with funding from existing sources 

derived from fees collected from non-UMS entities connected to the optical network along with 

previously allocated capital project funds to upgrade network equipment for UMM, UMFK and 

UMPI.  

  

Attachment: 

Northern Ring Optical Network Equipment Refresh Project Approval Request  
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AGENDA ITEM SUMMARY 

  

1.       NAME OF ITEM:       New Academic Program Proposal: Bachelor of Science in                           

                                                 Elementary Education, USM 

  

2.       INITIATED BY:         Dannel P. Malloy, Chancellor 

                                                        

3.       BOARD INFORMATION:                                  BOARD ACTION:   X 

  

4.       OUTCOME:                                                          BOARD POLICY:  

          Relevant Academic Programing                             305.1 Program Approval, Review, and  

                                                                                          Elimination Procedures 

           

5.       BACKGROUND: 

  

The University of Southern Maine (USM) is seeking permission to offer a Bachelor of Science in 

Elementary Education program. As described in the proposal materials, the program would replace the 

current approach of providing program content through minors. This change would better attract 

prospective students and support current students by providing a relevant credential that is recognized 

in the state. It also draws from USM’s urban location and supports the state’s workforce needs.  

                                                                                                                                       

The proposal was reviewed at all the appropriate faculty and administrative levels at USM, and was 

reviewed and subsequently recommended by the Chief Academic Officers Council. Vice Chancellor 

for Academic Affairs Dr. Robert Placido recommended the program to Chancellor Dannel Malloy who 

signed his approval of the program on August 31, 2020. 

  

The Academic and Student Affairs Committee agreed to forward the following resolution to the 

Consent Agenda for approval at the September 28, 2020 Board of Trustees meeting. 

  

6.       TEXT OF PROPOSED RESOLUTION:  

           That the Board of Trustees authorizes the creation of a B.S. in Elementary Education at the University 

of Southern Maine. 

  

Attachment: 

USM Program Proposal: Bachelor of Science in Elementary Education 
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AGENDA ITEM SUMMARY 

  

1.       NAME OF ITEM:       New Academic Program Proposal: B.S. in School Health  

                                                Education - Physical Education Concentration, UMF 

  

2.       INITIATED BY:         Dannel P. Malloy, Chancellor 

                                                        

3.       BOARD INFORMATION:                                  BOARD ACTION:   X 

  

4.       OUTCOME:                                                          BOARD POLICY:  

          Relevant Academic Programing                             305.1 Program Approval, Review, and  

                                                                                          Elimination Procedures 

           

5.       BACKGROUND: 

  

The University of Maine at Farmington (UMF) is seeking permission to offer a Bachelor of Science 

program in School Health Education: Physical Education Concentration. The proposed program 

emerged from an Enrollment Innovation Fund initiative and is undertaken in collaboration with the 

University of Maine at Presque Isle. It will prepare students to meet the licensure requirements for 

teaching both school health and physical education, thus meeting both the career goals of those 

students and the workforce needs of rural schools in Maine.  

                                                                                                                                       

The proposal was reviewed at all the appropriate faculty and administrative levels at UMF, and was 

reviewed and subsequently recommended by the Chief Academic Officers Council. Vice Chancellor 

for Academic Affairs Dr. Robert Placido recommended the program to Chancellor Dannel Malloy who 

signed his approval of the program on August 31, 2020. 

  

The Academic and Student Affairs Committee agreed to forward the following resolution to the 

Consent Agenda for approval at the September 28, 2020 Board of Trustees meeting. 

  

6.       TEXT OF PROPOSED RESOLUTION:  

            

That the Board of Trustees authorizes the creation of a B.S. in School Health Education: Physical 

Education Concentration at the University of Maine at Farmington. 

  

Attachment: 

UMF Program Proposal: B.S. in School Health Education - Physical Education Concentration 
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AGENDA ITEM SUMMARY 

  

1.       NAME OF ITEM:       New Academic Program Proposal: Masters of Science in Education            

                                                 in Mathematics Education, UMF 

  

2.       INITIATED BY:         Dannel P. Malloy, Chancellor 

                                                        

3.       BOARD INFORMATION:                                  BOARD ACTION:   X 

  

4.       OUTCOME:                                                          BOARD POLICY:  

          Relevant Academic Programing                             305.1 Program Approval, Review, and  

                                                                                          Elimination Procedures 

           

5.       BACKGROUND: 

  

The University of Maine at Farmington (UMF) is seeking permission to offer a Master of Science in 

Education program in Mathematics Education. As described in the proposal materials, the program 

would both develop leaders in mathematics education and address state and national teacher shortages 

in mathematics. Additionally, the new program would complement UMF’s existing graduate 

certificates in mathematics coaching, intervention, and leadership and aligns with the statewide math 

pathways work currently underway.  

                                                                                                                                       

The proposal was reviewed at all the appropriate faculty and administrative levels at UMF, and was 

reviewed and subsequently recommended by the Chief Academic Officers Council. Vice Chancellor 

for Academic Affairs Dr. Robert Placido recommended the program to Chancellor Dannel Malloy who 

signed his approval of the program on August 31, 2020. 

  

The Academic and Student Affairs Committee agreed to forward the following resolution to the 

Consent Agenda for approval at the September 28, 2020 Board of Trustees meeting. 

  

6.       TEXT OF PROPOSED RESOLUTION:  

           That the Board of Trustees authorizes the creation of a M.S.Ed. in Mathematics Education at the 

University of Maine at Farmington. 

  

Attachment:  

UMF Program Proposal: Masters of Science in Education in Mathematics Education 
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AGENDA ITEM SUMMARY 

  

1.       NAME OF ITEM:       New Academic Program Proposal: Bachelors of Science in  

                                                Elementary Education, UMA 

  

2.       INITIATED BY:         Dannel P. Malloy, Chancellor 

                                                        

3.       BOARD INFORMATION:                                  BOARD ACTION:   X 

  

4.       OUTCOME:                                                          BOARD POLICY:  

          Relevant Academic Programing                             305.1 Program Approval, Review, and  

                                                                                          Elimination Procedures 

           

5.       BACKGROUND: 

  

The University of Maine at Augusta (UMA) is seeking permission to offer a Bachelor of Science in 

Elementary Education program. As described in the proposal materials, the program would replace the 

current approach of providing program content through minors. This change would better attract 

prospective students and support current students by providing a relevant credential that is recognized 

in the state. The program also draws from UMA’s expertise in distance learning and supports the 

state’s workforce needs.  

                                                                                                                                       

The proposal was reviewed at all the appropriate faculty and administrative levels at UMA, and was 

reviewed and subsequently recommended by the Chief Academic Officers Council. Vice Chancellor 

for Academic Affairs Dr. Robert Placido recommended the program to Chancellor Dannel Malloy who 

signed his approval of the program on August 31, 2020. 

  

The Academic and Student Affairs Committee agreed to forward the following resolution to the 

Consent Agenda for approval at the September 28, 2020 Board of Trustees meeting. 

  

6.       TEXT OF PROPOSED RESOLUTION:  

            

That the Board of Trustees authorizes the creation of a B.S. in Elementary Education at the 

University of Maine at Augusta. 

  

Attachment: 

UMA Program Proposal: Bachelors of Science in Elementary Education 
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AGENDA ITEM SUMMARY 

  

1.       NAME OF ITEM:       New Academic Program Proposal: Bachelors of Science in                         

                                                 Secondary Education, UMA 

  

2.       INITIATED BY:         Dannel P. Malloy, Chancellor 

                                                        

3.       BOARD INFORMATION:                                  BOARD ACTION:   X 

  

4.       OUTCOME:                                                          BOARD POLICY:  

          Relevant Academic Programing                             305.1 Program Approval, Review, and  

                                                                                          Elimination Procedures 

           

5.       BACKGROUND: 

  

The University of Maine at Augusta (UMA) is seeking permission to offer a Bachelor of Science in 

Secondary Education program. As described in the proposal materials, the program would replace the 

current approach of providing program content through minors. This change would better attract 

prospective students and support current students by providing a relevant credential that is recognized 

in the state. It also draws from UMA’s expertise in distance learning and supports the state’s 

workforce needs.  

                                                                                                                                       

The proposal was reviewed at all the appropriate faculty and administrative levels at UMA, and was 

reviewed and subsequently recommended by the Chief Academic Officers Council. Vice Chancellor 

for Academic Affairs Dr. Robert Placido recommended the program to Chancellor Dannel Malloy who 

signed his approval of the program on August 31, 2020. 

  

The Academic and Student Affairs Committee agreed to forward the following resolution to the 

Consent Agenda for approval at the September 28, 2020 Board of Trustees meeting. 

  

6.       TEXT OF PROPOSED RESOLUTION:  

            

That the Board of Trustees authorizes the creation of a B.S. in Secondary Education at the University 

of Maine at Augusta. 

  

Attachment: 

UMA Program Proposal: Bachelors of Science in Secondary Education 
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AGENDA ITEM SUMMARY 

  

1.       NAME OF ITEM:       New Academic Program Proposal: Master of Science in Data  

                                                Science and Engineering, UM 

  

2.       INITIATED BY:         Dannel P. Malloy, Chancellor 

                                                        

3.       BOARD INFORMATION:                                  BOARD ACTION:   X 

  

4.       OUTCOME:                                                          BOARD POLICY:  

          Relevant Academic Programing                             305.1 Program Approval, Review, and  

                                                                                          Elimination Procedures 

           

5.       BACKGROUND: 

  

The University of Maine is requesting permission to offer a Master of Science program in Data 

Science and Engineering. As described in the proposal materials, this program would also include a 

graduate certificate and 4+1 matriculation option for qualified students. These features make the 

program more competitive and help maximize its enrollment and workforce development potential. 

The program also provides both thesis and non-thesis options to better attract and serve students from 

a variety of undergraduate majors beyond the traditional STEM fields.  

  

The proposal was reviewed at all the appropriate faculty and administrative levels at the University of 

Maine, and was reviewed and subsequently recommended by the Chief Academic Officers Council. 

Vice Chancellor for Academic Affairs Dr. Robert Placido recommended the program to Chancellor 

Dannel Malloy who signed his approval of the program on August 31, 2020. 

  

The Academic and Student Affairs Committee agreed to forward the following resolution to the 

Consent Agenda for approval at the September 28, 2020 Board of Trustees meeting.  

  

6.       TEXT OF PROPOSED RESOLUTION:  

            

That the Board of Trustees authorizes the creation of a M.S. in Data Science and Engineering at the 

University of Maine. 

  

Attachment: 

UM Program Proposal: Master of Science in Data Science and Engineering 
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AGENDA ITEM SUMMARY 

  

1.         NAME OF ITEM:     Exception to Board Policy 406, Section 7 – Emeritus Status 

  

2.         INITIATED BY:       Dannel P. Malloy, Chancellor 

  

3.         BOARD INFORMATION:                                      BOARD ACTION:   X 

  

4.         OUTCOME:                                                              BOARD POLICY: 

                                                                                    Board Policy 406 – Emeritus Status 

5.         BACKGROUND: 

  

This agenda item proposes an exception to Board policy in order to allow the Law Dean to designate 

two retired professors as professors Emeritus.  The need for this exception results from the changes 

made to the Law School’s status as an independent campus, and the fact that the myriad changes to 

Board policies and other documentation have not yet been completed. 

  

For background – on September 5, 2019, following an extensive review and a comprehensive report 

regarding the Future Direction of the Law School, the Board approved initial changes to the 

Governance, budgeting, and fiscal planning for the University of Maine School of Law.  In particular, 

the Board approved the recommendation that the Law School Dean report directly to the Chancellor, 

with the Dean’s participation at the System level to be similar to that of a campus President, at the 

discretion of the Chancellor.   

  

As a result of that change, there is no University President overseeing the Law School.  That 

responsibility falls to the Law Dean, working with the Chancellor and System staff.   

  

The final changes to the governance and administration of the Law School are anticipated to be 

complete by Fiscal Year 2022.  In this interim period, some of the Board’s Policies do not yet reflect 

the change. 

  

Relevant to the matter before the Board, Policy #406, regarding the designation of Emeritus Status, 

has not been updated to reflect the Law Dean’s authority to confer Emeritus status on retired faculty, 

referring still to the authority of a President to confer Emeritus status on a member of the Law 

faculty.   Because the President of USM no longer has authority related to Law faculty, there is a gap 

in the Emeritus designation policy.   

  

Two now-retired professors have been identified as being deserving of Emeritus status: Former Dean 

Donald Zillman, and Professor Lois Lupica.  Both meet the criteria established by the Board, and 

both have served Maine Law with distinction.  Letters recommending their Emeritus status are 

attached.   

  

The Human Resources & Labor Relations Committee forwarded this item to the Consent Agenda at 

the September 28, 2020 Board of Trustees meeting, for approval of the following resolution:  

  

6.         TEXT OF PROPOSED RESOLUTION: 
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That the Board of Trustees grant an exception to Board Policy # 406, as allowed by subsection 7 of 

the Guidelines for Emeritus status, to authorize the Dean of the University of Maine School of Law to 

confer Emeritus status on Former Dean Donald Zillman and Professor Lois Lupica.   

  

Attachments: 

Emeritus Letter – Lupica 

Emeritus Letter – Zillman 

Board Policy 406 – Emeritus Status 
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AGENDA ITEM SUMMARY

1. NAME OF ITEM: System Long Range Planning Team Update

2. INITIATED BY: James R. Erwin, Chair

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME: BOARD POLICY:
Enhance fiscal positioning

5. BACKGROUND:

A Long Range Planning Team has been established.  The members of the Team include 
the following 

Trustees:  James Erwin, Mark Gardner, Trish Riley, and James Donnelly
System staff Team members are:  Chancellor Malloy, Vice Chancellor Ryan Low, 

Vice Chancellor Placido and Chief of Staff/General Counsel James 
Thelen.

Board Chair James Erwin will provide a brief update on the Long Range Planning efforts 
for the University of Maine System.

09/17/2020
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AGENDA ITEM SUMMARY 

  

1.       NAME OF ITEM:       Unified Accreditation Update & Board Policy 308 Discussion 

  

2.       INITIATED BY:         Dannel P. Malloy, Chancellor 

                                                        

3.       BOARD INFORMATION:    X                           BOARD ACTION:    

  

4.       OUTCOME:                                                          BOARD POLICY:  

                                                                                          Board Policy 308 – Accreditation Policy 

           

5.       BACKGROUND: 

  

Chancellor Dannell Malloy, Vice Chancellor for Academic Affairs Robert Placido, and Chief of Staff 

and General Counsel James Thelen will provide an update of recent unified accreditation planning and 

matters, including the review of a proposed update to Board Policy 308 to reflect the System’s 

attainment of unified accreditation. 

  

Discussion among Trustees at the Board’s September 14, 2020 Academic and Student Affairs 

Committee suggested that proposed Policy 308 include a direction to consider and, where appropriate, 

incorporate unified accreditation principles in all future System and university-specific work on 

mission, strategic planning, and academic program review and approval. 

  

COS and General Counsel Thelen will work with UMS Presidents, Board faculty and student 

representatives, and other constituencies to revise the current proposed language to address the 

Trustees’ above-noted request and present revised language at the Board’s next Academic and Student 

Affairs Committee meeting, with the intention to seek Board approval at the Board’s November 2020 

meeting.  

  

            

Attachment 

Proposed Revisions to Board of Trustees Policy 308 - Accreditation Policy 
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Market Value
($) % of Portfolio Policy % 1 Mo

(%)
YTD
(%)

1 Yr
(%)

3 Yrs
(%)

5 Yrs
(%)

7 Yrs
(%)

10 Yrs
(%)

_

MIP Composite 363,101,707 100.0 100.0 3.9 -0.6 5.1 4.4 4.7 5.0 6.4
Allocation Index    3.6 -0.4 5.6 5.3 5.6 5.7 6.6
Policy Index    3.8 -0.5 5.6 5.5 6.0 6.0 6.8
Total Domestic Large Cap 63,723,444 17.5 17.0 5.6 2.3 11.8 11.9 11.4 12.1 13.7

S&P 500    5.6 2.4 12.0 12.0 11.5 12.2 13.8
SSgA S&P 500 63,723,444 17.5 17.0 5.6 2.3 11.8 11.9 11.4 12.1 13.8

S&P 500    5.6 2.4 12.0 12.0 11.5 12.2 13.8
Total Domestic Small/Mid Cap 25,632,691 7.1 7.0 4.4 -8.4 -0.7 4.8 5.9 7.6 11.4

Russell 2500    4.0 -7.5 -1.9 5.1 6.3 7.8 11.1
Westfield Capital 13,439,613 3.7 3.5 5.4 5.3 15.9 13.7 10.1 11.3 14.5

Russell 2500 Growth    5.5 7.6 13.4 13.6 10.5 11.8 14.3
DFA 12,193,078 3.4 3.5 3.2 -22.4 -17.3 -4.7 0.5 2.9 --

Russell 2000 Value    2.1 -21.9 -15.9 -3.9 2.2 3.4 7.3
Global Equity 33,560,178 9.2 10.0 4.6 -- -- -- -- -- --

MSCI World    4.8 -1.3 7.2 7.5 7.5 8.3 9.6
Walter Scott Global Equity 33,560,178 9.2 10.0 4.6 -- -- -- -- -- --

MSCI World    4.8 -1.3 7.2 7.5 7.5 8.3 9.6
Total International Equity (including emerging markets) 81,628,904 22.5 21.0 5.6 -3.5 3.3 0.4 2.3 3.0 4.8

MSCI EAFE    2.3 -9.3 -1.7 0.6 2.1 3.5 5.0
Morgan Stanley 18,211,102 5.0 5.0 1.9 -4.0 4.1 1.8 2.4 3.5 5.5
JO Hambro 19,470,153 5.4 5.0 5.5 -- -- -- -- -- --

MSCI EAFE    2.3 -9.3 -1.7 0.6 2.1 3.5 5.0
Kabouter International Opportunities Offshore Fund II 18,644,211 5.1 4.0 5.1 -2.5 4.5 -- -- -- --

MSCI EAFE Small Cap    3.4 -10.2 0.4 0.4 4.3 6.0 7.5
Emerging Markets Equity 25,303,438 7.0 7.0 9.0 -1.1 5.3 1.1 2.5 1.7 --

MSCI Emerging Markets    8.9 -1.7 6.5 2.8 6.1 4.3 3.3
Aberdeen Emerging Mrkts 13,246,414 3.6 3.5 10.0 -0.1 6.2 2.8 5.6 3.6 4.3

MSCI Emerging Markets    8.9 -1.7 6.5 2.8 6.1 4.3 3.3
Mondrian EM Small Cap 12,057,024 3.3 3.5 7.9 -2.2 4.3 -0.8 -0.7 -- --

MSCI Emerging Markets Small Cap    9.2 -4.7 1.1 -1.2 2.0 2.2 2.0

University of Maine System Managed Investment Pool

TOTAL PLAN PERFORMANCE

July 31, 2020
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University of Maine System Managed Investment Pool

TOTAL PLAN PERFORMANCE

Notes:
Fiscal YTD begins 7/1
Blended Index: 40% BC Aggregate, 30% BC U.S. TIPS 1-10YR, 10% S&P 500, 10% BC High Yield, 10% JPM EMBI+ 
Returns are net of manager fees
Landmark market value is estimated as of 7/31/2020.
Cash account includes $434 currently being held in the TCW account.

July 31, 2020

Market Value
($) % of Portfolio Policy % 1 Mo

(%)
YTD
(%)

1 Yr
(%)

3 Yrs
(%)

5 Yrs
(%)

7 Yrs
(%)

10 Yrs
(%)

_

Total Fixed Income 83,669,250 23.0 24.0 1.8 3.4 5.4 4.1 3.9 3.8 4.5
BBgBarc US Aggregate TR    1.5 7.7 10.1 5.7 4.5 4.2 3.9
Commonfund 25,101,662 6.9 7.0 2.0 5.4 8.4 5.3 4.4 4.3 4.5

BBgBarc US Aggregate TR    1.5 7.7 10.1 5.7 4.5 4.2 3.9
Vanguard Inflation-Protected Securities 12,809,955 3.5 3.5 2.3 8.5 10.3 5.5 -- -- --

BBgBarc US TIPS TR    2.3 8.4 10.4 5.7 4.2 3.3 3.7
Vanguard Short-Term Inflation-Protected Securities 12,367,244 3.4 3.5 0.8 2.7 4.1 -- -- -- --

BBgBarc US TIPS 1-5 Yr TR    0.9 3.1 4.6 2.9 2.3 1.5 1.8
Blackrock Strategic Income Opportunities 17,111,367 4.7 5.0 1.8 2.1 4.2 -- -- -- --

3-Month Libor Total Return USD    0.0 0.5 1.4 2.0 1.5 1.1 0.9
Bain Capital Senior Loan Fund 16,279,022 4.5 5.0 1.9 -2.0 -0.8 -- -- -- --

Credit Suisse Leveraged Loans    1.9 -3.0 -1.2 2.5 3.3 3.4 4.4
Total GAA 51,635,161 14.2 15.0 3.4 -2.6 1.0 2.1 2.6 2.9 3.9

65% MSCI ACWI (Net) / 35% BBgBarc Global Agg    4.6 1.7 7.9 6.3 6.5 6.3 6.9
GMO Global Absolute Return 25,192,659 6.9 7.5 2.8 -7.6 -3.2 -0.2 1.7 2.0 3.8

Blended Index    2.4 5.6 8.5 5.7 5.2 4.7 5.1
Newton Global Real Return 26,442,502 7.3 7.5 3.9 2.4 5.1 5.6 -- -- --

60% MSCI ACWI (Net)/ 40% BBgBarc Global Agg    4.4 2.1 8.0 6.2 6.3 6.0 6.6
Total Hedge Funds 21,921,180 6.0 6.0 0.9 4.4 8.8 4.9 3.5 3.1 2.8

HFRI Fund of Funds Composite Index    2.4 0.8 2.6 2.7 1.9 2.9 3.0
Lighthouse 21,921,180 6.0 6.0 0.9 4.4 8.8 5.9 4.7 -- --

Credit Suisse Long Shrt Eqt USD    1.6 -0.9 3.5 3.4 2.7 4.6 5.1
Private Equity 2,033,707 0.6 0.0 0.0 -0.9 9.5 10.8 9.6 -- --

Landmark Equity Partners XV 2,033,707 0.6 0.0 0.0 -0.9 9.5 10.8 9.6 -- --
C|A US All PE (1 Qtr Lag)    0.0 -6.7 -2.3 8.6 9.2 10.8 12.1

Total Cash -702,808 -0.2 0.0        
Distribution Account -702,808 -0.2 0.0 0.0 0.2 0.7 1.3 0.8 0.6 0.5

91 Day T-Bills    0.0 0.4 1.1 1.6 1.1 0.8 0.6
XXXXX
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Information Disclaimer

• Past performance is no guarantee of future results.

• All investments carry some level of risk.  Diversification and other asset allocation techniques are not guaranteed to ensure 
profit or protect against losses.

• NEPC’s source for portfolio pricing, calculation of accruals, and transaction information is the plan’s custodian bank.  
Information on market indices and security characteristics is received from other sources external to NEPC.  While NEPC has 
exercised reasonable professional care in preparing this report, we cannot guarantee the accuracy of all source information 
contained within.

• Some index returns displayed in this report or used in calculation of a policy, allocation or custom benchmark may be 
preliminary and subject to change.

• This report is provided as a management aid for the client’s internal use only.  Information contained in this report does not 
constitute a recommendation by NEPC.

• This report may contain confidential or proprietary information and may not be copied or redistributed to any party not 
legally entitled to receive it.

Reporting Methodology

• The client’s custodian bank is NEPC’s preferred data source unless otherwise directed. NEPC generally reconciles custodian 
data to manager data.  If the custodian cannot provide accurate data, manager data may be used. 

• Trailing time period returns are determined by geometrically linking the holding period returns, from the first full month 
after inception to the report date. Rates of return are annualized when the time period is longer than a year. Performance is 
presented gross and/or net of manager fees as indicated on each page.

• For managers funded in the middle of a month, the “since inception” return will start with the first full month, although 
actual inception dates and cash flows are taken into account in all Composite calculations.

• This report may contain forward-looking statements that are based on NEPC’s estimates, opinions and beliefs, but NEPC 
cannot guarantee that any plan will achieve its targeted return or meet other goals.
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Market Value
($)

% of
Portfolio Policy % 1 Mo

(%)
YTD
(%)

1 Yr
(%)

2 Yrs
(%)

3 Yrs
(%)

5 Yrs
(%)

7 Yrs
(%)

10 Yrs
(%)

_

Pension Composite 24,957,592 100.0 100.0 2.8 3.3 7.8 5.9 5.5 5.0 5.1 6.3
Allocation Index    2.8 2.2 6.9 5.3 5.5 5.5 5.7 6.7
Policy Index    2.8 2.3 6.9 5.8 5.7 5.8 5.9 6.9
Total Global Equity 7,656,869 30.7 30.0 4.7 1.6 10.0 -- -- -- -- --

MSCI World    4.8 -1.3 7.2 5.4 7.5 7.5 8.3 9.6
Walter Scott Global Equity Fund 7,656,869 30.7 30.0 4.7 1.6 10.0 -- -- -- -- --

MSCI World    4.8 -1.3 7.2 5.4 7.5 7.5 8.3 9.6
Emerging Markets Equity 773,481 3.1 3.0 7.9 -2.2 4.3 -1.1 -0.8 -0.7 -0.3 --

MSCI Emerging Markets    8.9 -1.7 6.5 2.1 2.8 6.1 4.3 3.3
Mondrian EM Small Cap 773,481 3.1 3.0 7.9 -2.2 4.3 -1.1 -0.8 -0.7 -- --

MSCI Emerging Markets Small Cap    9.2 -4.7 1.1 -3.4 -1.2 2.0 2.2 2.0
Total Fixed Income 10,826,054 43.4 43.0 1.6 5.8 7.9 7.3 4.9 4.2 3.9 4.0

BBgBarc US Aggregate TR    1.5 7.7 10.1 9.1 5.7 4.5 4.2 3.9
Vanguard Total Bond Market Index 6,547,273 26.2 26.0 1.6 8.0 10.4 9.2 5.8 4.5 -- --

BBgBarc US Aggregate TR    1.5 7.7 10.1 9.1 5.7 4.5 4.2 3.9
Vanguard Inflation-Protected Securities 876,544 3.5 3.5 2.3 8.5 10.3 7.9 5.5 -- -- --

BBgBarc US TIPS TR    2.3 8.4 10.4 8.0 5.7 4.2 3.3 3.7
Vanguard Short-Term Inflation-Protected Securities - VTSPX 848,331 3.4 3.5 0.8 2.7 4.1 -- -- -- -- --

BBgBarc US TIPS 1-5 Yr TR    0.9 3.1 4.6 4.1 2.9 2.3 1.5 1.8
BlackRock Strategic Income Opportunities 1,224,005 4.9 5.0 1.8 2.1 4.2 4.7 -- -- -- --

3-Month Libor Total Return USD    0.0 0.5 1.4 2.0 2.0 1.5 1.1 0.9
Bain Capital Senior Loan Fund 1,329,901 5.3 5.0 1.9 -2.0 -0.8 -- -- -- -- --

Credit Suisse Leveraged Loans    1.9 -3.0 -1.2 1.4 2.5 3.3 3.4 4.4
Total GAA 1,987,510 8.0 8.0 3.9 2.4 5.1 4.9 4.4 3.9 3.9 4.4

65% MSCI ACWI (Net) / 35% BBgBarc Global Agg    4.6 1.7 7.9 6.0 6.3 6.5 6.3 6.9
Newton Global Real Return 1,987,510 8.0 8.0 3.9 2.4 5.1 6.4 5.6 -- -- --

60% MSCI ACWI (Net) / 40% FTSE WGBI    4.6 2.8 8.5 6.4 6.4 6.4 6.0 6.5
Total Alternative Investments 1,345,502 5.4 5.0 0.9 4.4 8.8 3.8 4.9 3.5 3.6 3.1

HFRI Fund of Funds Composite Index    2.4 0.8 2.6 1.9 2.7 1.9 2.9 3.0
Lighthouse 1,345,502 5.4 5.0 0.9 4.4 8.8 3.8 5.9 4.7 -- --

Credit Suisse Long Shrt Eqt USD    1.6 -0.9 3.5 1.9 3.4 2.7 4.6 5.1

University of Maine System Pension Plan

TOTAL PLAN PERFORMANCE

July 31, 2020
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Market Value
($)

% of
Portfolio Policy % 1 Mo

(%)
YTD
(%)

1 Yr
(%)

2 Yrs
(%)

3 Yrs
(%)

5 Yrs
(%)

7 Yrs
(%)

10 Yrs
(%)

_

Total Real Assets 2,007,895 8.0 8.0         
Principal 2,007,895 8.0 8.0 0.2 -1.0 1.3 3.9 5.3 7.2 8.7 10.6

NCREIF ODCE    0.0 -0.6 2.2 4.3 5.7 7.3 9.1 10.8
Total Cash 360,282 1.4 3.0         

Distribution Account 360,282 1.4 3.0 0.0 0.2 0.8 1.4 1.3 0.8 0.6 0.4
91 Day T-Bills    0.0 0.4 1.1 1.7 1.6 1.1 0.8 0.6

XXXXX

 

 

Notes:

Fiscal YTD begins 7/1

Blended Index: 40% BC Aggregate, 30% BC U.S. TIPS 1-10YR, 10% S&P 500, 10% BC High Yield, 10% JPM EMBI+ 

Returns are net of manager fees

University of Maine System Pension Plan

TOTAL PLAN PERFORMANCE

July 31, 2020
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Information Disclaimer

• Past performance is no guarantee of future results.

• All investments carry some level of risk.  Diversification and other asset allocation techniques are not guaranteed to ensure 
profit or protect against losses.

• NEPC’s source for portfolio pricing, calculation of accruals, and transaction information is the plan’s custodian bank.  
Information on market indices and security characteristics is received from other sources external to NEPC.  While NEPC has 
exercised reasonable professional care in preparing this report, we cannot guarantee the accuracy of all source information 
contained within.

• Some index returns displayed in this report or used in calculation of a policy, allocation or custom benchmark may be 
preliminary and subject to change.

• This report is provided as a management aid for the client’s internal use only.  Information contained in this report does not 
constitute a recommendation by NEPC.

• This report may contain confidential or proprietary information and may not be copied or redistributed to any party not 
legally entitled to receive it.

Reporting Methodology

• The client’s custodian bank is NEPC’s preferred data source unless otherwise directed. NEPC generally reconciles custodian 
data to manager data.  If the custodian cannot provide accurate data, manager data may be used. 

• Trailing time period returns are determined by geometrically linking the holding period returns, from the first full month 
after inception to the report date. Rates of return are annualized when the time period is longer than a year. Performance is 
presented gross and/or net of manager fees as indicated on each page.

• For managers funded in the middle of a month, the “since inception” return will start with the first full month, although 
actual inception dates and cash flows are taken into account in all Composite calculations.

• This report may contain forward-looking statements that are based on NEPC’s estimates, opinions and beliefs, but NEPC 
cannot guarantee that any plan will achieve its targeted return or meet other goals.
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Notes: 
Returns are net of manager fees.
The inception date for the allocation index is 07/01/2009
Fiscal YTD begins 7/1 
Blended Index: 40% BC Aggregate / 30% BC U.S. TIPS 1-10YR / 10% S&P 500 / 10% BC High Yield / 10% JPM EMBI+ 
Loomis Bank Loans Custom Index blends performance of  "S&P/LSTA Leveraged Loan Index" before 9/1/2014 and "S&P/LSTA Leveraged BB Loan Index" after 9/1/2014. 
Composite excludes external loans. 
Blackrock SIO changed its share class in May 2018 to BSIKX.

Market Value
($)

% of
Portfolio Policy % 1 Mo

(%)
YTD
(%)

1 Yr
(%)

3 Yrs
(%)

5 Yrs
(%)

7 Yrs
(%)

10 Yrs
(%)

_

Operating Funds Composite 257,324,651 100.0 100.0 1.3 2.4 4.9 3.7 3.1 2.7 2.9
Allocation Index 1.2 2.1 4.6 3.7 3.1 2.9 2.8
Liquidity Pool Composite 69,563,475 27.0 30.0 0.0 0.7 1.5 1.6 1.2 0.9 0.7

State Pool 47,916,312 18.6 0.1 0.9 1.8 1.7 1.3 1.0 0.8
BOA General Fund 3,972,145 1.5 0.0 0.2 0.4 0.6 0.4 0.3 --
Federated Gov't Obligations 5,588,158 2.2 0.0 0.4 1.2 1.5 -- -- --
JP Morgan US Gov't Money Market Fund 12,086,859 4.7 0.0 0.4 1.1 1.5 -- -- --

FTSE T-Bill 3 Months TR 0.0 0.5 1.4 1.7 1.2 0.8 0.6
Income Pool Composite 123,772,985 48.1 47.5 1.0 3.3 5.0 3.4 2.9 2.6 2.9

Income Research + Management 68,649,422 26.7 26.0 0.4 4.3 5.7 3.3 2.5 2.1 --
BBgBarc US Govt/Credit 1-3 Yr. TR 0.2 3.1 4.5 2.8 2.1 1.8 1.6

BlackRock Strategic Income Opportunities 18,180,609 7.1 7.0 1.8 2.1 4.2 3.7 3.3 -- --
3-Month Libor Total Return USD 0.0 0.5 1.4 2.0 1.5 1.1 0.9

Loomis Sayles Bank Loans 17,461,875 6.8 7.0 1.4 -3.7 -2.3 1.5 2.3 2.5 3.5
Loomis Bank Loans Custom Index 2.6 -2.0 0.0 2.6 3.2 3.4 4.3

Vanguard Total Bond Market Instl' Fund 19,481,079 7.6 7.5 1.6 8.0 10.4 5.8 4.5 4.2 3.9
BBgBarc US Aggregate TR 1.5 7.7 10.1 5.7 4.5 4.2 3.9

Total Return Pool Composite 63,988,192 24.9 22.5 3.5 0.1 5.9 5.3 5.3 4.8 5.4
Lighthouse 16,091,734 6.3 5.0 0.9 4.4 8.8 5.9 4.7 -- --

Credit Suisse Long Shrt Eqt USD 1.6 -0.9 3.5 3.4 2.7 4.6 5.1
Newton Global Real Return 10,391,495 4.0 4.0 3.9 2.4 5.1 5.5 -- -- --

60% MSCI ACWI (Net)/ 40% BBgBarc Global Agg 4.4 2.1 8.0 6.2 6.3 6.0 6.6
PIMCO All Asset 10,691,919 4.2 4.0 3.2 -2.7 1.3 2.7 4.4 3.4 4.4

Blended Index 2.4 5.6 8.5 5.7 5.2 4.7 5.1
Vanguard Total World Stock Index 26,813,044 10.4 9.5 5.1 -1.8 7.1 6.8 7.5 8.0 --

FTSE Global All Cap Index 5.2 -1.8 6.8 6.9 6.7 6.8 7.5
XXXXX

University of Maine System Operating Fund

TOTAL PLAN PERFORMANCE

July 31, 2020
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Information Disclaimer

• Past performance is no guarantee of future results.

• All investments carry some level of risk.  Diversification and other asset allocation techniques are not guaranteed to ensure 
profit or protect against losses.

• NEPC’s source for portfolio pricing, calculation of accruals, and transaction information is the plan’s custodian bank.  
Information on market indices and security characteristics is received from other sources external to NEPC.  While NEPC has 
exercised reasonable professional care in preparing this report, we cannot guarantee the accuracy of all source information 
contained within.

• Some index returns displayed in this report or used in calculation of a policy, allocation or custom benchmark may be 
preliminary and subject to change.

• This report is provided as a management aid for the client’s internal use only.  Information contained in this report does not 
constitute a recommendation by NEPC.

• This report may contain confidential or proprietary information and may not be copied or redistributed to any party not 
legally entitled to receive it.

Reporting Methodology

• The client’s custodian bank is NEPC’s preferred data source unless otherwise directed. NEPC generally reconciles custodian 
data to manager data.  If the custodian cannot provide accurate data, manager data may be used. 

• Trailing time period returns are determined by geometrically linking the holding period returns, from the first full month 
after inception to the report date. Rates of return are annualized when the time period is longer than a year. Performance is 
presented gross and/or net of manager fees as indicated on each page.

• For managers funded in the middle of a month, the “since inception” return will start with the first full month, although 
actual inception dates and cash flows are taken into account in all Composite calculations.

• This report may contain forward-looking statements that are based on NEPC’s estimates, opinions and beliefs, but NEPC 
cannot guarantee that any plan will achieve its targeted return or meet other goals.
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UNIVERSITY OF MAINE SYSTEM 

PRELIMINARY YEAR END

E & G and AUXILIARY 

FY2020
Forecasts Budget

1st 2nd 3rd Variance

UMAINE ‐$                       (3,437,382)$      (3,241,462)$     (12,743,187)$   52,847$              52,847$            

UMM (494,277)           (333,910)           (283,311)         (616,441)         (4,770)                489,507           

UMA (1,418,183)       (962,477)           (496,135)         27,823             (412,047)            1,006,136        

UMF1 (1,991,692)       (1,991,692)        (1,984,449)        (3,855,261)        (2,399,996)          (408,304)            

UMFK ‐                         ‐                         ‐                        437,778           956,455             956,455           

UMPI 47,761              47,761              (172,939)         (705,143)         (272,312)            (320,073)          

USM ‐ Excluding Law 60,399              (2,353,551)        (2,583,232)      (3,791,052)      329,362             268,963           

Law1
(925,000)           (1,047,371)        (993,549)           (745,338)           (785,760)             139,240             

  Campus Total (4,720,992)       (10,078,622)      (9,755,077)      (21,990,821)    (2,536,220)         2,184,772        

Governance ‐                         ‐                         ‐                        280,000           282,185             282,185           

University Services ‐                         ‐                         ‐                        ‐                        463,995             463,995           

Adult Degree Compl. ‐                         ‐                         ‐                        ‐                        1,230,256          1,230,256        

Early College ‐                         ‐                         ‐                        ‐                        271,322             271,322           

Strategic Initiatives ‐                         ‐                         ‐                        ‐                        2,550,716          2,550,716        

Employee Benefit Pool ‐                         (500,000)           (500,000)           (500,000)           7,362,127           7,362,127          

  TOTAL (4,720,992)$     (10,578,622)$    (10,255,077)$   (22,210,821)$   9,624,381$         14,345,373$    

Unrestricted 

Investment Income
3,371,771$       1,444,668$       (4,066,870)$      710,386$           8,113,708$         4,741,937$        

Institution Budget Actuals

1 Does not reflect the Budget Stabilization Fund transfers at year end of $500,000 for UMF and $360,760 for Law or  

$425,000 funding from USM to Law
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Section 406  Page 1 of 1 

UNIVERSITY OF MAINE SYSTEM 
Policy Manual 

 
HUMAN RESOURCES AND LABOR RELATIONS        

Section  406 Emeritus Status 
 Effective: 6/24/74    

 Last Revised: 11/13/00; 11/17/14   

 Responsible Office:    Human Resources 

       
 

Purpose: 
 

The award of Emeritus Status is intended as a special honor for University employees who have 

served the University of Maine System with great distinction.  Emeritus Status is granted to only 

those whose service has been most commendable and is in recognition of extraordinary 

contributions.  

     

Emeritus Status may be awarded upon departure from the University of Maine System to faculty, 

staff, and senior administrators according to the guidelines below.  The awarding of the Emeritus 

title is without salary.  Rights and privileges pertaining to Emeritus Status will be determined at 

the campus level for faculty and staff and at the System and or Board level for Presidents and 

Chancellors.  Each University will establish procedures for making recommendations to the 

President for selection of individuals to hold Emeritus positions.     

 

Guidelines for Emeritus Status: 

1. An employee must be separated, or be separating from the position with the University of 

Maine System. 

2. The employee must have an established record of distinguished service while employed 

in their position. 

3. The employee must have completed or is completing employment with the University of 

Maine System in good standing. 

4. A University of Maine System President may confer the title of Emeritus upon any 

retiring faculty or staff member with at least 15 years of full-time service.   

5. After a recommendation from the Chancellor, the Board of Trustees may confer after 

appropriate resolution Emeritus Status upon a retiring President or former President with 

at least 5 years of service. 

6. The Board of Trustees may confer by appropriate resolution the honorary office of 

Chancellor Emeritus on a retiring or former Chancellor with at least 5 years of service.   

7. Exceptions to the Emeritus Status policy may be made with approval from the Board of 

Trustees.  

Revocation of Emeritus Status: 

At the discretion of the University of Maine System, Emeritus Status may be revoked at any 

time.  Revocation may occur when it is determined that an individual’s conduct, before or after 

Emeritus Status has been granted, causes harm to the University of Maine System’s reputation.  

Emeritus Status is “at will” and applies to all individuals who currently hold or may be granted 

such status in the future. 
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UNIVERSITY OF MAINE SYSTEM
Policy Manual

GOVERNANCE AND LEGAL AFFAIRS   
Section 205   Faculty and Student Representation to Board of Trustees

Effective:  11/18/71   
Last Revised:  07/10/06; 1/11/10; 7/15/13; 9/28/20
Responsible Office:   Clerk of the Board

Policy Statement:

The Trustees endorse the concept of faculty and student access to the University System decision-
making process to provide advice and opinions on matters of common interest, and to enhance 
communication and sense of community within the University of Maine System.

To create the environment for interaction among and between faculty and student representatives, the 
Trustees and System administration, the Trustees will provide opportunities for participation in the 
meetings of the committees of the Board.

One faculty member from each of the universities and Law School, one undergraduate student from each 
of the universities, and one graduate student each from the University of Southern Maine, the University 
of Maine, and the Law School will be appointed by the Board as non-voting representatives to the Board 
of Trustees and invited to participate as non-voting members on the Academic & Student Affairs 
Committee and the Finance/Facilities & Technology Committee.

The faculty and student governing bodies at each university are charged to develop procedures through 
the institution's formal committee selection processes for the election of one member each as 
representatives to the Board of Trustees.  Normally, the representative is expected to complete a two 
year term; therefore, it is an expectation that the minimum term of service by both faculty and student 
representatives to the Board be two years.  The nominations will be forwarded through the Presidents to 
the Chancellor for submission to the Board for Trustee approval.

Related Documents:

Administrative Guidelines for Faculty and Student Representatives
Shared Governance Statement
Duties of the UMS Student Representatives to the Board of Trustees
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UNIVERSITY OF MAINE SYSTEM
Board of Trustees

ADMINISTRATIVE GUIDELINES
FOR FACULTY AND STUDENT REPRESENTATIVES

1.  Appointment to Committees
Faculty and student representatives are responsible for submitting nominations to the Clerk of the 
Board for appointment to standing committees by August 15 of each academic year.

Faculty and student representatives will be appointed, as appropriate, by the Chair of the Board to 
Trustee ad hoc Committees.

2.  Attendance at Committee Meetings
Faculty and student representatives are encouraged to attend all meetings of their committees and 
will be notified of the time and place of the meetings by the Clerk of the Board.  Committee 
meetings, except for discussion of issues which are covered by law, are open to the public.

Faculty and student representatives will be provided an opportunity to meet in their groups in 
conjunction with the regularly scheduled Board meetings.

3.  Attendance at Board of Trustees Meetings
Faculty and student representatives are encouraged to attend all public meetings of the Board of 
Trustees.  Participation in Board meetings is limited to Board members and the Chancellor.  Other 
persons, including faculty and student representatives, are occasionally invited by the Trustees or the 
Chancellor to make comments pertinent to the subject under discussion.  Faculty and student 
representatives are urged to make their input within the committees to the end that committee 
recommendations are properly reflective of their viewpoints.

Executive sessions of the Board of Trustees and its Committees are not open to faculty and student 
representatives.

4.  Reimbursement for Travel Expenses
Faculty and student representatives are entitled to reimbursement for in-state travel expenses 
incurred in fulfilling their obligations as a representative.  If a representative needs to travel from 
out-of-state, he/she must confer with the Board Office prior to the travel date to see if the travel is 
reimbursed.  Attendance by technology is encouraged as an alternative to out of state travel. Travel 
vouchers and information on travel arrangements and policies may be obtained from the Board 
Office.  All travel vouchers are to be submitted to the Board Office.

5.  Procedures for Access to the Board Agenda
In order to provide increased opportunities for more effective linkages between student and faculty 
thinking and Board action, the Chancellor will schedule periodic meetings with the representatives 
for discussion of mutual issues and concerns.

All formal recommendations regarding campus-level affairs made to the Board of Trustees must be 
through the campus President to the Chancellor, and through the Chancellor to the Board of 
Trustees.  Recommendations either system-wide in nature or affecting more than one campus must 
be made through the Chancellor for Board consideration.

July 2014  
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University of Maine System

Board of Trustees

Statement on Shared Governance
The University of Maine System is a public body created by charter and state statutes to carry out responsibilities 
on behalf of the citizens of Maine.  Authority to carry out these responsibilities is vested in the Board of Trustees, 
appointed by the Governor and confirmed by the Legislature. The following statement on Shared Governance 
expresses the System’s commitment to fostering an atmosphere of trust, communication, and participation.  The 
statement, however, is in no way intended to jeopardize, modify or minimize the authority of the Board of 
Trustees assigned by the State of Maine.

Shared governance relates to collaboration in specific areas where the mission of a University is strengthened by 
the joint participation of administrators and faculty members.  Shared governance does not mean everything has 
to be done by joint efforts or by delegating decision making to faculty members; rather, it is an approach whereby 
the talents and collective intelligence of the university community are used to make effective and efficient 
decisions in specific areas.

The Board of Trustees affirms its support of governance systems and processes that are characterized by 
collaboration between the Board, the administration, faculty, students and staff in communication and decision 
making.  Collaboration benefits the quality of education by:

Creating an atmosphere that fosters trust: Effective decision-making depends on accountability and the 
development of trust among the parties.  This trust then provides the foundation for effective activities and 
efficient use of participants’ time and reflects the collective knowledge of both faculty members and 
administrators.

Enhancing communication and participation:  Effective communication is essential for successful shared 
governance.  With respect to major decisions that could affect the educational process, such as budgeting, 
communication and program changes, input from all involved groups should be sought early in the process and 
final decisions should be communicated to all parties.  Channels for communication should be widely known and 
participation encouraged.

Encouraging participation and efficiency:  Those involved in shared governance need to be sufficiently 
informed to participate effectively. Efficiency in implementing decisions is the result of clearly defined roles and 
willing participation or understanding among those affected. Suitable resources and support must be made 
available for effective and efficient implementation of collaborative decisions.

Through governance bodies established at the university level, and through the roles of faculty and student 
representatives to the Board of Trustees, the University of Maine System Board of Trustees strives to strengthen 
communication and participation of faculty, students and staff.

At the university level, there are three major areas in which shared governance plays a role, as described below:

1. Academic policies.

2. Peer Review and Academic Administrative Selection processes

3. Budget and Strategic Planning

Faculty have a critical role in fundamental areas such as curriculum, instruction, research and student life.  Faculty 
engagement in these areas is important to assure the competence and quality of university graduates.
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Faculty participate in the selection and review of their peers, including recommendations for appointment, 
reappointment, promotion and tenure, in accordance with the boundaries of the collective bargaining agreement.  
Faculty also participate in the selection process for academic administrators.

In major decisions regarding the direction of the university, such as mission, strategic plans and budgets, it is 
desirable that input be sought from all involved groups early in the process and that final decisions be 
communicated to all parties.  Channels for communication, consultation and information dissemination should be 
widely known and documented.  Faculty participation in discussion of these topics should be encouraged.

Policy

Each university is expected to have in place a policy that clearly outlines how collaborative discussion of critical 
academic issues occurs at the university.  This policy will be consistent with the guidelines in this document and 
in most cases will be embodied in the by-laws of the faculty governance body.

Approved by the UMS Board of Trustees on March 23, 2007.
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Duties of UMS Student Representative to the Board of Trustees 

Goals of defining duties: 
a) Improve efficacy of Student Representatives in conjunction with the Board Policy 

Manual (Governance and Legal Affairs, Section 205, Faculty and Student Representation 
to Board)

b) To ensure Student Representatives are meeting Board expectations

Outline of Duties

It shall be the responsibility of the Student Representative to:

∑ Attend bimonthly UMS Board of Trustees meetings
∑ Be familiar with the nature, needs, and concerns of their student body
∑ Be familiar with the nature and process of decision making within the System
∑ Act as a liaison between the Board and their respective Student Government
∑ Advocate in the best interest of the students who are enrolled at their respective campus 
∑ Provide reports of Board meetings to their respective student government
∑ Serve as a non-voting member of the committee to which they have been appointed
∑ Take notes during respective committee meetings and forwarding to appropriate contacts
∑ Communicate between Board meetings with other student representatives
∑ Serve as an advocate for the University of Maine System
∑ Serve as a meeting facilitator on a rotating basis with other student representatives
∑ Meet any additional expectations of their respective student government 
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University of Maine System  

Policy and Procedures 

 

Sex Discrimination, Sexual Harassment, 

Sexual Assault, Relationship Violence, 

Stalking, Retaliation and Title IX Sexual 

Harassment 
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Draft 08/11/2020 with Highlighted Areas for Campus to Fill in 

 

Table of Contents  

  

I.  Policy Statement 2 

II.  Overview 2 

III.     What to do if you are Sexually Assaulted or are the Victim of Domestic Violence, Dating  

Violence or Stalking 3 

IV.    Terms Used in this Policy 4 

V.  Consent 8 

VI.     How to File a Complaint and How the University Will Respond 8 

VII.  Confidentiality 12 

VIII.   Support Services 

 186 

IX.   Options Regarding Law Enforcement  

 187 

X.   Enforcement of Protection-from-Harassment or Protection-from-Abuse Orders  17 

XI.  Student Amnesty  18 

XII.  Free Speech and Academic Freedom 18 

XIII.  Off-Campus  and Off-Duty Conduct 18  

XIV.  Educational Programs 19 

XV. External Complaints 19 

   XVI. Title IX Sexual Harassment                 20 

   XVII. Review and Revision of this Policy                                                                                     24 

 

 

**Please note: The reader will find highlighted sections within this document. These sections are 

specific to each campus; each campus will have a version of this policy that contains more detailed 
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information specific to that campus. Contact the Deputy Title IX Coordinator on the campus of 

interest for this information; or the UMS Coordinator of Title IX Services at titleix@maine.edu  

I.  Policy Statement 

The University of Maine System (“UMS” or “the University”) is committed to providing a safe 

environment which promotes the dignity and worth of each member of the community. In 

complying with the letter and spirit of applicable laws and in pursuing its own goals of diversity, the 

University does not discriminate on the basis of sex in employment, education, and all other 

programs and activities. UMS, inclusive of all its campuses and faculties, does not 

discriminate on the basis of sex, race, color, religion, age, disability, status as a veteran,  

national or ethnic origin, sexual orientation, transgender status, gender identity, gender expression, 

or any other category protected by applicable law, in the administration of its educational 

policies, admission policies, scholarship and loan programs, employment, or other school 

administered programs. For this reason, the University will not tolerate sex discrimination, sexual 

harassment, sexual assault, dating violence, domestic violence, stalking, or retaliation in any form. All 

conduct of this nature is considered a violation of this policy.    

This policy addresses discrimination on the basis of sex. UMS does not discriminate on the basis of 

sex in its education programs or activities, and UMS is required by Title IX of the Education  

Amendments of 1972, and the final Title IX regulations issued by the U.S. Department of 

Education’s Office for Civil Rights in May 2020, not to discriminate in such a manner. The 

requirement not to discriminate on the basis of sex in the education program or activity extends to 

admission and employment. Inquiries about the application of Title IX and its implementing 

regulations may be referred to the Title IX Coordinator, to the Assistant Secretary for Civil Rights, 

or both.  

The University will respond to complaints and reports of violations of this policy in a prompt, fair, 

impartial and equitable manner. Regardless of whether a complaint is filed, the University will 

respond promptly and reasonably when it has notice of potential sexual misconduct that is covered 

by this policy.  The University will take steps to end and prevent recurrence of violations of this 

policy and to correct their discriminatory effects on the complainant and others when a 

determination of responsibility has been made against a Respondent. In responding to all complaints 

and reports, the University will act to ensure the safety of students, guests, and employees while 

complying with state and federal laws and provisions of applicable collective bargaining agreements 

and employee handbooks.  

II. Overview 

This policy applies to all members of the University community, including but not limited to all 

students (graduate and undergraduate), all employees (including faculty and staff), adjunct faculty, 

contractors, vendors and/or other third parties.  This policy applies to all individuals regardless of 

gender, sexual orientation, transgender status, gender identity, or gender expression.  It applies to all 
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University programs and activities, both on campus and off campus, including, but not limited to, 

instruction, grading, housing, athletics, electronic communication and employment.  

This policy does not substitute for or supersede related civil and criminal law.  It is the policy of the 

University to strongly encourage individuals to report all incidents and violations to law enforcement 

officials or agencies with appropriate jurisdiction and to avail themselves of all the services and 

rights to which they are entitled. 

Any individual may file a complaint under this policy at any time.  However, the University strongly 

encourages individuals to file complaints promptly in order to preserve evidence for a potential legal 

or disciplinary proceeding.  A delay in filing a complaint may compromise the subsequent 

investigation. Reporting in a timely way also allows the University to provide all persons involved 

with information regarding their rights, options, and resources available under this policy and federal 

or state laws. 

All members of the University community are encouraged to cooperate fully in investigations and 

other proceedings necessary for the effective execution of this policy, though no individual will be 

retaliated against for exercising their rights under this policy including their right not to participate in 

an investigation and/or adjudication process. 

This policy covers the following information: 

 What to do if you are sexually assaulted or are the victim of domestic violence, dating 

violence or stalking;  

 Common terms used in this policy; 

 Consent; 

 How and where to file a complaint; 

 How the University will respond to a complaint; 

 Confidentiality; 

 Supportive measures that are available; 

 Options regarding reporting to Law Enforcement; 

 Protection orders; 

 Student Amnesty; 

 Free Speech and Academic Freedom; 

 Off-campus conduct; 

 Educational programs; 

 External complaints;  

 Review and revision of this policy. 

III.  What to do if you are Sexually Assaulted or Experience Domestic 

Violence, Dating Violence or Stalking 
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 Get to a safe location. If you are a student and are unsure where to go or can think of 

nowhere that is safe at this time, please consider calling your campus Public Safety or 

Security Department at XXX-XXXX and/or local law enforcement at 911.  Campus 

Residence Life or Student Affairs staff can help with housing arrangements as well. 

 Consider asking a trusted friend or relative to be with you for support. 

 Seek medical care as soon as possible. You may need basic medical treatment for injuries, 

and you may have injuries of which you are unaware. You also may be at risk of acquiring a 

sexually transmitted infection, and women may be at risk for pregnancy. Trained staff at your 

campus Health Center or the local emergency room can speak with you about all of the 

medical options available and provide information about a sexual assault forensic 

examination. 

 You may choose to file a report with the local law enforcement agency.  Your report puts in 

place support systems that you may choose to use. The University will provide someone to 

assist you in filing a report with Law Enforcement if you wish.  

 Preserve all evidence of the incident. If you choose to file a report with the police, it is 

important that you: 

 Do not bathe, wash your hands, brush your teeth, drink, eat, or even use the restroom—all 

these things can destroy evidence that may be helpful in a criminal investigation; however, if 

you have done any of these things since the incident, evidence can still be collected; 

 Do not clean or remove anything from the location where the incident occurred; 

 Write down as much as you can recall about the incident and the people involved. 

 Seek some form of emotional support. While taking care of your physical needs may be the 

first step in taking care of yourself, it is important not to neglect the emotions you may be 

experiencing as a result of the assault, violence or stalking. University counseling services 

have employees who are specially trained to assist students with recovery and healing. 

CIGNA EAP services are available for employees at 1.877.622.4327. 

 It is your choice to determine when and in what manner you recover from your trauma. 

Give yourself the time you need and know that it is never too late to get help. 

 KNOW THAT WHAT HAPPENED WAS NOT YOUR FAULT AND YOU ARE NOT 

ALONE. 

 For details about all of the available resources on your campus and in your community, see 

the campus brochure regarding sexual assault, dating violence, domestic violence and 

stalking located at (INSERT CAMPUS CONTACT)                                             

IV.   Terms Used in this Policy  

Sexual Harassment includes two distinct, but overlapping definitions applicable to this policy.  The 

Title IX Regulations define sexual harassment as set forth in Section XVI of this policy. Consistent 

with Title VII of the Civil Rights Act of 1964 and the recognition that Sexual Harassment may also 

occur in a wider variety of contexts, UMS defines Sexual Harassment as: 
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A.  Sexual Harassment  

Sexual harassment includes unwelcome sexual advances, requests for sexual favors, and other verbal 

or physical conduct of a sexual nature, including sexual assault and sexual violence.  Sexual 

harassment, including sexual assault, can involve persons of the same or opposite sex. Consistent 

with the law, this policy prohibits two types of sexual harassment: 

1.  Tangible Employment or Educational Action (quid pro quo):  This type of sexual harassment 

occurs when the terms or conditions of employment, educational benefits, academic grades or 

opportunities, living environment or participation in a University activity are made an explicit or 

implicit condition of  submission to or rejection of unwelcome sexual advances or requests for 

sexual favors, or such submission or rejection is a factor in decisions affecting an individual’s 

employment, education, living environment, or participation in a University program or activity.  

Generally, a person who engages in this type of sexual harassment is an agent or employee with 

some authority conferred by the University. 

2.  Hostile Environment:  Sexual harassment that creates a hostile environment is based on sex and 

exists when the harassment: 

i. Is subjectively and objectively offensive; and  

ii. Is so severe or pervasive as to alter the conditions of a person’s employment, education or 

living situation that it creates an abusive working, educational or living environment.  

A hostile environment can be created by anyone involved in a University program or activity, such 

as an administrator, faculty or staff member, student, or campus guest.  Offensiveness alone is not 

enough to create a hostile environment.  Although repeated incidents increase the likelihood that a 

hostile environment has been created, a single serious incident, such as a sexual assault, can be 

sufficient. 

Determining whether conduct creates a hostile environment depends not only on whether the 

conduct was unwelcome to the person who feels harassed, but also whether a reasonable person in a 

similar situation would have perceived the conduct as objectively offensive.  The following factors 

will also be considered: 

a. the frequency, nature and severity of the conduct; 

b. whether the conduct was physically threatening; 

c. the effect of the conduct on the Complainant’s mental or 

emotional state; 

d. whether the conduct was directed at more than one person; 

e. whether the conduct arose in the context of other discriminatory conduct; 

f. whether the conduct altered the conditions of  the Complainant’s educational or work 

performance and/or UMS programs or activities; 

g. whether the conduct implicates academic freedom or protected speech; and, 
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h. other relevant factors that may arise from consideration of the reported facts and 

circumstances. 

B.  Sexual Assault 

Sexual assault means an offense that meets the definition of rape, fondling, incest, or statutory rape. 

Rape is the penetration, no matter how slight, of the vagina or anus with any body part or object, or 

oral penetration by a sex organ of another person, without the consent of the victim.   

Fondling is the touching of the private body parts of another person for the purpose of sexual 

gratification, without the consent of the victim, including instances where the victim is incapable of 

giving consent because of his/her age or because of his/her temporary or permanent mental 

incapacity. 

Incest is sexual intercourse between persons who are related to each other within the degrees 

wherein marriage is prohibited by law. 

Statutory rape is sexual intercourse with a person who is under the statutory age of consent. All 

forms of sexual assault and sexual contact prohibited by Maine law are also included. 

C.  Dating Violence  

Dating violence is violence committed against a person by an individual who is or has been in a 

social relationship of a romantic or intimate nature with that person. Whether a dating relationship 

exists is determined based on the reporting party’s statement and with consideration of the length of 

the relationship, the type of relationship, and the frequency of interaction between the persons 

involved in the relationship. Dating violence includes, but is not limited to, sexual or physical abuse 

or the threat of such abuse. Dating violence does not include acts covered under the definition of 

domestic violence.  All forms of dating violence prohibited by Maine law are also included (see 

Assault. 

D.  Domestic Violence  

A felony or misdemeanor crime of violence committed— 

(A) By a current or former spouse or intimate partner of the victim; 

(B) By a person with whom the victim shares a child in common; 

(C) By a person who is cohabitating with, or has cohabitated with, the victim as a spouse or intimate 

partner; 

(D) By a person similarly situated to a spouse of the victim under the domestic or family violence 

laws of the jurisdiction in which the crime of violence occurred, or 
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(E) By any other person against an adult or youth victim who is protected from that person's acts 

under the domestic or family violence laws of the jurisdiction in which the crime of violence 

occurred. 

All forms of domestic violence prohibited by Maine law are also included (see Domestic Violence 

Assault, Domestic Violence Criminal Threatening, Domestic Violence Terrorizing, Domestic 

Violence Stalking, and Domestic Violence Reckless Conduct).  

E.  Stalking  

Stalking is engaging in a course of conduct directed at a specific person that would cause a 

reasonable person to— 

(A) Fear for the person's safety or the safety of others; or 

(B) Suffer substantial emotional distress. 

(ii) For the purposes of this definition— 

(A) Course of conduct means two or more acts, including, but not limited to, acts in which the stalker 

directly, indirectly, or through third parties, by any action, method, device, or means, follows, 

monitors, observes, surveils, threatens, or communicates to or about a person, or interferes with a 

person's property. 

(B) Reasonable person means a reasonable person under similar circumstances and with similar 

identities to the victim. 

(C) Substantial emotional distress means significant mental suffering or anguish that may, but does not 

necessarily, require medical or other professional treatment or counseling. 

All forms of stalking prohibited by Maine law are also included (Stalking and Domestic Violence 

Stalking). 

F.  Retaliation 

Retaliation is action taken by the University or any individual or group against any person for 

opposing any practices forbidden under this policy or for filing a complaint, testifying, assisting, or 

participating in an investigation or proceeding under this policy.  This includes action taken against a 

bystander who intervened to stop or attempt to stop a violation of this policy.  Retaliation includes 

intimidating, threatening, coercing, or in any way discriminating against an individual because of the 

individual’s complaint, participation or non-participation.  Action is generally deemed retaliatory if it 

would deter a reasonable person in the same circumstances from opposing practices prohibited by 

this policy.  

G.  Sexual Misconduct 
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Sexual misconduct includes, but is not limited to, prostituting another person, nonconsensual image 

capturing of sexual activity, presentation or unauthorized viewing of a nonconsensual videotaping of 

sexual activity, letting others watch you have sex without the knowledge or consent of your sexual 

partner, possession of child pornography, peeping tommery,  and/or knowingly transmitting an 

STD or HIV to another person. Sexual misconduct may constitute sexual harassment. All forms of 

sexual misconduct prohibited by Maine law are also included (see Violation of Privacy, Possession of 

Sexually Explicit Material, and Sex Trafficking).  

V. Consent  

Consent is a voluntary agreement to engage in sexual contact. Consent must be informed, freely and 

actively given, and consist of a mutually agreeable and understandable exchange of words or actions. 

Consent is clear, knowing and voluntary Consent is active, not passive. Consent may be withdrawn 

at any time. Silence, in and of itself, cannot be interpreted as consent. Consent can be given by 

words or actions, as long as those words or actions create mutually understandable clear permission 

regarding willingness to engage in (and conditions of) sexual activity. Past consent does not imply 

future consent. Consent to engage in one form of sexual activity does not imply consent to engage 

in any other sexual activity. Consent to engage in sexual activity with one person does not imply 

consent to engage in sexual activity with any other person. 

It is not consent when the exchange involves unwanted physical force, coercion, intimidation, 

and/or threats. If an individual is mentally or physically incapacitated or impaired such that one 

cannot understand the fact, nature or extent of the sexual situation, and the incapacitation or 

impairment is known or should be known to the other person, there is no consent. This includes 

conditions resulting from alcohol or drug consumption, or being asleep or unconscious.  Consent is 

not valid if the person is too young to consent to sexual activity under Maine law.  

VI. How to File a Complaint and How the University Will Respond 

The University strongly encourages anyone who has experienced sex discrimination, sexual 

harassment, retaliation, sexual assault, domestic violence, dating violence or stalking to report the 

incident to the appropriate contact at the University (see VI (A)). A report can be made under this 

policy at any time, regardless of when the incident happened. Reporting the incident to the 

University does not mean that you have to file a formal complaint or bring criminal charges. 

Reporting the incident, however, will allow the University to provide individuals involved with 

information about available support and services, both on campus and off campus.  

Any individual may make a third-party complaint about a violation of this policy.  Individuals are 

encouraged to contact the appropriate office identified below as soon as possible.  After receiving a 

complaint, the University will determine what further action, including contacting the alleged victim, 

is warranted. If a concern is reported by someone other than the alleged victim and the alleged 

victim is unwilling or unable to cooperate with an investigation, the University’s ability to respond 

may be significantly limited. 
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The UMS Title IX Coordinator is responsible for the University’s overall compliance and response 

to incidents of sexual assault, sexual harassment and sex discrimination in general.  

A. How and Where to File a Complaint 

1.  Complaints or Reports of Employees’ Conduct 

All complaints or reports relating to violations of this policy by a University employee should be 

made to the UMS Title IX Coordinator at 207.581.5866 or titleix@maine.edu or to the Equal 

Opportunity Office at 207.581.1226 or equal.opportunity@maine.edu 

Upon receiving a complaint or report of a violation of this policy by a University employee, the 

UMS Title IX Coordinator will assess the complaint or report and will follow the procedures 

described in the University of Maine System Equal Opportunity Complaint Procedure or the Title 

IX Sexual Harassment Procedure.  The UMS Title IX Coordinator will provide the complainant 

with information about options for filing a formal complaint and explain the formal investigation 

and grievance process, supportive measures, and any options of informal resolution. The UMS Title 

IX Coordinator will provide the complainant with a written explanation of the complainant’s rights, 

options, and supportive measures. Supportive measures are available to complainants even if they do 

not file a formal complaint. When a formal complaint is investigated, the University will use a 

preponderance of the evidence standard – whether it is more likely than not that the alleged 

violation occurred.    For more information about the Equal Opportunity Complaint Procedure, 

follow this link: https://www.maine.edu/human-resources/university-equal-opportunity-

officers/equal-opportunity-complaint-procedure/ For more information about the Title IX Sexual 

Harassment Process, follow the link in Article XVI(4) of this Policy. 

2.  Complaints or Reports of Students’ Conduct 

All complaints or reports relating to violations of this policy by a University student should be made 

to the campus Deputy Title IX Coordinator who will notify the UMS Title IX Coordinator of the 

complaint or report. 

Upon receiving a complaint or report of a violation of this policy by a University student, the 

Deputy Title IX Coordinator/Title IX Coordinator will assess the complaint or report and follow 

the procedures described in the University of Maine System Student Conduct Code or the Title IX 

Sexual Harassment Process.  The Deputy Title IX Coordinator/Title IX Coordinator will provide 

the complainant with information about options for filing a formal complaint and explain the formal 

investigation and grievance process, offer supportive measures, and explain any options of informal 

resolution. The Deputy Title IX Coordinator/Title IX Coordinator will provide the complainant 

with a written explanation of the complainant’s rights and options. When a formal complaint is 

decided, the University will use a preponderance of the evidence standard – whether it is more likely 

than not that the alleged violation occurred.  For more information about the procedure for 

adjudicating complaint against students, see the UMS Student Conduct Code at: 
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https://www.maine.edu/board-of-trustees/policy-manual/section-501/ or the Title IX Sexual 

Harassment Process at https://www.maine.edu                                                                

3.  Complaints or Reports of Third Parties’ Conduct (Campus Guests, Vendors, Contractors, 

etc.) 

All concerns regarding violations of this policy by third parties such as vendors, contractors and 

campus guests should be made to the UMS Title IX Coordinator at 207.581.5866 or 

titleix@maine.edu or to the Equal Opportunity Office at 207.581.1226 or 

equal.opportunity@maine.edu 

Upon receipt of a report or complaint, the University will respond appropriately depending on the 

nature of its relationship to the third party.  

B. How the University Will Respond to a Complaint 

The University’s investigation and decision-making process is separate from any criminal or civil 

investigation and adjudication regarding the same incident. 

The University will provide a prompt, fair, impartial, and equitable investigation and resolution of 

the complaint. The investigation and decision-making shall be conducted by officials who receive 

annual training on discrimination, harassment, retaliation, domestic violence, dating violence, sexual 

assault, and stalking, and how to conduct an investigation and hearing process that protects the 

safety of all individuals and promotes accountability. 

Both the complainant and the respondent have the right to have another present during any 

investigative or disciplinary meeting or proceeding, including the opportunity to be accompanied to 

any related meeting or proceeding by an advisor of their choice, who may be, but is not required to 

be, an attorney. The University will not limit the choice or presence of an advisor for either the 

complainant or respondent in any meeting or grievance proceeding; however, the University may 

establish restrictions regarding the extent to which the advisor may participate in the meetings or 

proceedings, as long as the restrictions apply equally to both parties.  

In investigating allegations covered by the Policy, the investigator and decision-makers will not 

question the complainant about the complainant’s prior sexual conduct with anyone other than the 

respondent unless relevant to establish that someone else committed the conduct alleged to be a 

violation of this policy. Information regarding any prior sexual conduct or dating relationship 

between the complainant and the respondent by itself shall not imply consent or preclude a finding 

of a violation, but may be relevant to understand the nature and context of the parties’ relationship 

and how consent to sexual activity was communicated between the parties. No direct questioning of 

the either party by the other will be permitted, though as set forth in the Title IX sexual harassment 

process, the parties’ advisors have the opportunity to cross-examine the other party and witnesses 

during the hearing process. 
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The respondent’s use of alcohol and other drugs in connection with a violation of this policy does 

not mitigate accountability for the behavior or diminish the seriousness of the incident, unless it is 

determined that the respondent was incapacitated and unable to consent to the sexual activity at 

issue.  The respondent’s intentional use of a substance to affect an individual in order to facilitate a 

violation of this policy will be considered relevant when determining responsibility and appropriate 

sanctions. 

In the investigation and decision-making processes for all complaints of sexual assault, domestic 

violence, dating violence or stalking made under this policy, both the complainant and the 

respondent shall be simultaneously informed, in writing, of: (1) the outcome of any institutional 

disciplinary proceeding that arises from the alleged violation including all sanctions and the rationale 

for the result and sanctions; (2) the  procedure for the respondent and the complainant to appeal the 

results of the institutional disciplinary proceeding; (3) any change to the results that occurs prior to 

the time that the results become final; and (4) when the results are final. The University shall not 

require a party to abide by a non-disclosure agreement in writing or otherwise regarding the final 

results of the institutional disciplinary proceeding. 

Any student or employee found to have violated this policy may be subject to disciplinary action, up 

to and including suspension or dismissal/termination from the University. Sanctions for third parties 

who violate this policy will be in accordance with the circumstances. 

For information about sanctions, students should refer to the Student Conduct Code at: 

https://www.maine.edu/board-of-trustees/policy-manual/section-501/. All of the possible 

sanctions that the University may impose upon a student following the results of any University 

disciplinary proceeding for an allegation of dating violence, domestic violence, sexual assault or 

stalking are: 

A. Assigned Educational Projects: This may include research projects, reflective essays, counseling 

assessments, sanction seminars or other related assignments intended to promote learning. 

B. Community Service: The type of service may be related to the nature of the violation. 

C. Deferred Sanction: A specific period of time during which a Respondent’s continued enrollment or 

housing contract at the University is clearly in jeopardy. Any further violation of the Code during that 

time will minimally result in the imposition of the deferred sanction and any additional sanctions 

deemed necessary. 

D. Disciplinary Dismissal: Permanent separation (subject to the right of review after five years) from 

the University. 

E. Disciplinary Probation: A period of time when a Respondent is under closer scrutiny of the 

University. It may include the loss of one or more privileges. 

F. Disciplinary Suspension: Separation from the University for a stated period of time and/or until a 

stated condition(s) is met. 
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G. Fine: Payment of money. Respondents who are unable to pay may discuss alternate payment 

arrangements. 

H. Loss of Contact with a Specific Person(s): With this sanction, the person may not initiate direct or 

indirect contact with a specified person(s). 

I. Loss of Visitation Privileges: This loss of visitation may be to any designated area(s) of campus. 

J. Official Warning: Official acknowledgment of a violation and the expectation that it will not be 

repeated. 

K. Removal from University Housing: Removal from a particular hall or all housing. 

L. Restitution: Restitution, up to the replacement value of the items damaged, stolen, removed or used 

without authority and damages incurred.  

M. Such other action as the Committee or Officer may reasonably deem appropriate (e.g., 

suspension of an organization’s official campus recognition or suspension of a student from 

an extracurricular activity). 

For information about possible disciplinary action, represented employees should refer to the 

appropriate collective bargaining agreement.  Non-represented employees should refer to the non-

represented employee handbook. All of the possible sanctions that the University may impose upon 

an employee following the results of any University disciplinary proceeding for an allegation of 

dating violence, domestic violence, sexual assault or stalking are: 

 A.  Oral Warning 

 B.  Written Warning 

 C.  Suspension 

 D. Termination 

 E. Such other action as the University may reasonably deem appropriate. 

C. Retaliation 

The University and the law prohibit retaliation against an individual for opposing any practice 

forbidden under this policy, for bringing a complaint, for assisting someone with a complaint, for 

attempting to stop a violation of this policy, or for participating or for refusing to participate in any 

manner in an investigation or resolution of a complaint. It is central to the values of this University 

that any individual who believes he or she may have been the target of a violation of this policy feels 

free to report their concerns for appropriate investigation and response, without fear of retaliation 

or retribution. After making, assisting with or otherwise participating in a report or complaint to the 

University, any individual who believes he or she has been subjected to retaliation by the 

respondent, the University or any other person or group should report the alleged retaliation 
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immediately to the appropriate person identified in this policy. The University will take strong 

responsive action when retaliation is found to have occurred. 

VII. Confidentiality 

Confidentiality: What are the Options? 

The University encourages people who have experienced sex discrimination, sexual harassment, 

sexual assault, dating violence, domestic violence, stalking, or retaliation to talk to somebody about 

what happened so they can get the support they need, and so the University can respond 

appropriately. People on campus and off-campus have different abilities to maintain confidentiality 

depending on their roles and responsibilities. 

A. Confidential Communications 

1. Professional and Pastoral Counselors. 

Professional, licensed individuals who provide mental health services as part of their job 

responsibilities (including those who act in that role under the supervision of a licensed professional) 

and pastoral counselors (clergy, ministers, priests, rabbis, etc.) who provide religious counseling to 

members of the school community  are not required to report any information about an incident to 

the Title IX Coordinator without an individual’s permission provided that such information was 

disclosed in a counseling context. A person can seek assistance and support from these individuals 

without triggering a University investigation that could reveal the person’s identity or that the person 

has disclosed the incident. This does not apply to professional, licensed individuals who receive a 

report outside of their licensed duties, such as when acting in a teaching capacity. Following is the 

contact information for these individuals: [provide campus-specific Counseling Center information] 

Speaking with a professional or pastoral counselor does not constitute a report or complaint to the 

University. The University will be unable to conduct an investigation into the incident or pursue 

disciplinary action against the respondent based on such a disclosure.  

NOTE: Professional counselors may maintain a person’s confidentiality within the University, but 

they may have external reporting or other obligations under state law (such as mandatory reporting 

to law enforcement in case of abuse of minors; imminent harm to self or others; requirement to 

testify if subpoenaed in a criminal case). A person who initially requests confidentiality may later 

decide to file a complaint with the University or report the incident to local law enforcement and 

have the complaint investigated. Professional and pastoral counselors can assist a person who later 

decides to file a complaint or report. 

2. Licensed Health Professionals 

Certain licensed health professionals who receive information about an incident in connection with 

the provision of health care services may not report that information to the Title IX Coordinator 

without an individual’s permission provided that such information was disclosed in a healthcare 
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setting. However, some licensed health professionals who are designated as Campus Security 

Authority’s may be required to report non-identifying statistical information to the University as 

required by federal law. Speaking with a licensed health care professional does not constitute a 

report or complaint to the University, and the University will be unable to conduct an investigation 

into the incident or pursue disciplinary action against the respondent.  

NOTE: Licensed health professionals may maintain a person’s confidentiality within the University, 

but they may have external reporting or other obligations under state law (such as mandatory 

reporting to law enforcement in case of abuse of minors). 

3. Off-campus Counselors and Advocates.  

Off-campus counselors, advocates, and health care providers will also generally maintain 

confidentiality and not share information with the University unless the individual requests the 

disclosure and signs a consent or waiver form. 

Following is contact information for these off-campus resources:  

Sexual Assault Hotline Help: 1.800.871.7741 

Statewide Domestic Abuse Hoteline: 1.866.834.4357 (Deaf or Hard of Hearing: 1.800.437.1220) 

NOTE: Off-campus counselors and advocates are not required to disclose information to the 

University, but they may have external reporting or other obligations under state law (such as 

mandatory reporting to law enforcement in case of abuse of minors). 

4.  Researchers 

Research involving human subjects (which require approval by the appropriate campus Institutional 

Review Board for the Protection of Human Subjects) may ask subjects to provide personal 

information in a confidential setting.  Information about an incident covered under this policy may 

be disclosed by a research subject as part of participation in that research.  Researchers involved in 

the research project are not required to report the incident to the Title IX Coordinator.   

B. Reporting to Another Student or a University Volunteer. 

If you discuss a violation of this policy with another student or with a University volunteer, that 

person may be able to maintain your confidentiality, except as described within section C, 

Mandatory Reporting. All University students and volunteers are strongly encouraged to report all 

that they witnessed or heard regarding a violation of this policy to the designated University officials 

identified above.  

C. Mandatory University Reporting 

All University employees (except as provided within section A) have a duty to report incidents of 

sexual misconduct potentially covered under this policy (including gender discrimination, sexual 
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assault, sexual harassment, domestic violence, dating violence, and stalking) to the Title IX 

Coordinator. Student employees, peer advocates and volunteers who learn of a potential violation of 

this policy in the course of their employment, programming or volunteer responsibilities are also 

required to report.  

If a University employee receives or becomes aware of an incident covered by this policy, if possible 

before hearing it fully, the employee should be clear with the complainant that (1) they are not a 

confidential resource, if they are not so designated, and (2) they are obligated to report any incident 

to the Title IX Coordinator. 

If a University employee receives or becomes aware of an incident covered by this policy, the 

University employee shall promptly report to the Title IX Coordinator all relevant details about the 

alleged incident shared by the complainant that the University will need to determine what happened 

– including the names of the complainant and respondent(s), any witnesses, and any other relevant 

facts, including the date, time and specific location of the alleged incident. To the extent possible, 

information reported will be shared only with people responsible for handling the University’s 

response to the report. If the University determines that there is a continuing threat to the safety of 

members of the University community, it may have to issue a timely warning regarding the incident. 

D. How the University Will Respond to Requests for Confidentiality 

When a complainant reveals any information about a potential violation of this policy to any 

University employee, as soon as possible, the employee should make sure that the complainant 

understands the employee’s reporting obligations. If the complainant wants to maintain 

confidentiality, University employees should direct the complainant to confidential resources but the 

employee must still report any information disclosed to the Title IX Coordinator. If the complainant 

wants to tell the employee what happened but also maintain confidentiality, the employee should tell 

the complainant that the University will consider the request, but cannot guarantee that the 

University will be able to honor it. In reporting the details of the incident to the Title IX 

Coordinator, the employee will also inform the Coordinator of the complainant’s request for 

confidentiality. 

An employee will not pressure a complainant to request confidentiality, or pressure a complainant to 

file a report or complaint.  An employee will respect the complainant’s wishes to the extent possible.  

If a complainant discloses an incident to an employee but wishes to maintain confidentiality or 

requests that no investigation into an incident be conducted or disciplinary action taken, the 

employee still must disclose the incident to the Title IX Coordinator, and the University will weigh 

the complainant’s request against the University’s obligation to provide a safe, non-discriminatory 

environment for all students and employees, including the complainant. If the University honors the 

request for confidentiality, a complainant needs to understand that the University’s ability to 

meaningfully investigate the incident and pursue disciplinary action, if warranted, against the 

respondent(s) may be limited. There are times when the University may not be able to honor a 

complainant’s request because it would pose a risk to providing a safe, non-discriminatory 
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environment for students and employees. If the University determines that it cannot maintain a 

complainant’s confidentiality, the University will inform the complainant prior to starting an 

investigation and, to the extent possible, will share information only with people responsible for 

handling the University’s response.  

Except as required by law, the University shall not include personally identifiable information about 

a complainant in its campus crime statistics or report, its campus crime log, publicly available police 

reports or timely warning notices. 

The University shall maintain as confidential any accommodations or supportive measures provided 

to the complainant, respondent or other party, to the extent that maintaining such confidentiality 

would not impair the ability of the University to provide the accommodations or supportive 

measures or to the extent otherwise required by law. 

The University is committed to the providing a safe and non-discriminatory environment for the 

entire campus community. Because the University is under a continuing obligation to address 

violations of this policy campus-wide, reports of violations of this policy (including non-identifying 

reports) may also prompt the University to consider broader remedial action –such as increased 

monitoring, supervision or security at locations where the reported incident occurred; increasing 

education and prevention efforts, including to targeted population groups; conducting climate 

assessments/ victimization surveys; and/or revisiting its policies and practices.  

E. Miscellaneous 

Public awareness events such as “Take Back the Night,” the Clothesline Project, candlelight vigils, 

protests, “survivor speak outs” or other forums in which students or employees disclose violations 

of this policy, are not considered notice to the University of violations of this policy for purposes of 

triggering its obligation to investigate a particular incident(s). Such disclosures may, however, inform 

the need for campus-wide education and prevention efforts, and the University may provide 

information about students’ and employees’ Title IX rights at these events. If conduct which might 

constitute Title IX Sexual Harassment is disclosed at such an event, and the Title IX Coordinator, 

Deputy Title IX coordinator or an Official with Authority is present, the University may be required 

to contact the complainant as described in Article XVI below.  

F. Anonymous Reporting 

Although the University encourages complainants to talk to someone, the University provides an 

online form for anonymous reporting. Providing personally identifying information through an 

anonymous reporting system may serve as notice to the University for the purpose of triggering the 

University’s obligation to reach out to the complainant to explain the options for filing a formal 

complaint, offer supportive measures, and describe the formal and informal resolution processes. 

This is the mechanism for anonymous reporting on your campus. 

VIII. Supportive Measures 
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Whether or not an individual who has experienced a violation of this policy files a formal complaint, 

reporting the incident will allow the University to provide all individuals involved with available 

support and services, both on-campus and off-campus. The University can also take supportive 

measures to promote the safety and well-being of both the complainant and respondent, including, 

but not limited to, moving the complainant or respondent to a new living, dining or working 

situation; issuing a no contact order; changing class or work schedules; changing transportation; 

financial aid accommodations; and other academic and/or employment accommodations and 

support. Supportive Measures are non-disciplinary, non-punitive individualized measures offered as 

appropriate, as reasonably available and without fee or charge to the complainant or respondent.  

The University can assist all individuals involved in obtaining counseling on or off campus and 

provide information regarding medical care and other resources, such as victim advocacy, legal 

assistance and visa and immigration assistance. The University will provide written notification to 

students and employees about existing resources, both within the University and the community. 

The University will provide written notification to complainants and respondents about how to 

request the above services and accommodations. The University must offer such supportive 

measures if they are reasonably available, regardless of whether the complainant chooses to report 

the incident to campus police or local law enforcement, or file a formal complaint with the 

University.   

IX. Options Regarding Law Enforcement 

An individual who has experienced sexual assault, domestic violence, dating violence or stalking, or 

any other conduct which may violate criminal laws, has a right, at his or her own discretion, to: 

1.  Notify law enforcement authorities, including on-campus and local police; 

2.  Be assisted by campus authorities in notifying law enforcement; or  

3.  Decline to notify law enforcement. 

University officials may, however, provide law enforcement with details about an incident under 

some circumstances if a determination has been made that such disclosure is required by law and/or 

is necessary to secure campus safety.  See section VII(D) above. Complainants have a right to 

proceed simultaneously with a criminal investigation and a University internal investigation. If 

necessary to the criminal investigation, the University may defer its investigation for a limited time 

for fact gathering by law enforcement, and then will promptly resume its investigation. 

X. Enforcement of Protection-from-Harassment or Protection-from-Abuse 

Orders 

The University will provide assistance or referrals for a student or employee who wishes to obtain a 

protection-from-abuse or protection-from-harassment order. If a protection-from-abuse or 

protection-from-harassment order has been issued by a court in a civil or criminal proceeding, a 
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copy of the order should be provided to University police or security and the UMS Title IX 

Coordinator or the Deputy Title IX Coordinator, as soon as possible to enable enforcement by the 

appropriate authorities. The University will work in good faith to implement the requirements of 

judicially issued protective orders and similar orders, to the extent that doing so is within its 

authority. 

XI. Student Amnesty 

The University strongly encourages students to report instances of sexual misconduct covered under 

this policy. Students who report information about a potential violation of this policy will not be 

disciplined by the University for any violation of alcohol possession or consumption policies or 

other minor violations of the Student Conduct Code in which they might have engaged in 

connection with the reported incident. 

XII. Free Speech and Academic Freedom 

Recognizing that many citizens have differing views on the matter of whom and which groups 

should have an opportunity to express opinions, the University of Maine System affirms its 

commitments to the rights of free speech and academic freedom. 

To that principle, there shall be no restrictions, at any of the System institutions, placed on the 

fundamental rights of free speech and assembly, except those necessary to preserve the order for the 

University System to function as an institution of higher learning. Additional information pertaining 

to Free Speech can be found at: https://www.maine.edu/board-of-trustees/policy-manual/section-

212/ 

Academic freedom is essential to the fulfillment of the purposes of the University. The University 

acknowledges and encourages an atmosphere of confidence and freedom while recognizing that the 

concept of academic freedom is accompanied by a corresponding concept of responsibility to the 

University and its students and employees. Academic freedom is the freedom to present and discuss 

all relevant matters in the classroom, to explore all avenues of scholarship, research and creative 

expression, and to speak or write without any censorship, threat, restraint, or discipline by the 

University with regard to the pursuit of truth in the performance of teaching, research, publishing or 

service obligations.  

The University of Maine System is a public institution of higher education committed to excellence 

in teaching, research, and public service. Together, the students, faculty, and staff form our state 

wide University community. The quality of life on and about the member Universities is best served 

by preserving the above described freedoms and civility. This policy shall not be construed or 

applied to restrict academic freedom within the University, nor construed to restrict constitutionally 

protected expression  

 

XIII. Off-Campus and Off-Duty Conduct 
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Reports of violations of this policy that occur off campus and/or off-duty can be the subject of a 

complaint. Reports of off-campus and/or off-duty sexual harassment, sexual assault, domestic 

violence, dating violence and stalking should be brought to the University's attention as soon as 

possible. The University will evaluate the incident to determine whether it violates this policy by 

resulting in continuing effects that create a hostile environment on campus or otherwise has a 

substantial connection to the University’s education programs and activities.  

XIV. Educational Programs 

The University will conduct educational programs to promote awareness of sex discrimination, 

sexual harassment, sexual assault, domestic violence, dating violence, and stalking.  This will include 

primary prevention and awareness programs for incoming students and new employees, and 

ongoing prevention and awareness campaigns for students, faculty and staff. All employees and 

students must participate in all required educational programs. 

XV. External Complaints 

Individuals who experience a violation of this policy may file a complaint or suit with an outside 

agency, including the Maine Human Rights Commission, U.S. Equal Employment Opportunity 

Commission, or U.S. Department of Education Office of Civil Rights.  The University will still 

investigate and respond appropriately to any internal complaint. 

A complainant who filed a complaint with the University and believes the University’s response was 

inadequate may also file a complaint with the above agencies. 

Complainants should keep in mind, however, that although they may report a violation of this policy 

to the University at any time; external agencies typically have time limits within which complaints 

must be filed. To learn more about the procedures for filing complaints with an outside agency, 

Complainants should contact that entity directly. To learn more about the procedures for filing 

complaints with an outside agency, Complainants should contact that entity directly. 

Office of Civil Rights (OCR) 
U.S. Department of Education 
400 Maryland Avenue, SW 
Washington, D.C.  20202-1100 
Customer Service Hotline #: (800) 421-3481 
Facsimile: (202) 453-6012  
TDD#: (877) 521-2172 
Email: OCR@ed.gov 
Web: http://www.ed.gov/ocr 
 
Maine Human Rights Commission  
Office of the Commission  
51 State House Station  
Augusta, ME 04330  
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Phone: 207.624.6290   
Fax: 207.624.8729  
Email: info@mhrc.maine.gov 
 
For Employee Title IX/ADA Complaints: 
US Department of Justice 
950 Pennsylvania Avenue, NW 
Civil Rights Division 
Disability Rights Section – 1425 NYA 
Washington, D.C. 20530 
Fax: (202) 307-1197 
 
You may also file a complaint by E-mail at ADA.complaint@usdoj.gov. If you have questions about 
filing an ADA complaint, please call: 
ADA Information Line: 800-514-0301 (voice) or 800-514-0383 (TTY). 
U.S. Equal Employment Opportunity Commission Complaints: 
Call 1-800-669-4000 
For Deaf/Hard of Hearing callers: 
1-800-669-6820 (TTY) 
1-844-234-5122 (ASL Video Phone) 
info@eeoc.gov 
 

XVI. Title IX Sexual Harassment (Pursuant to May 2020 Title IX Regulations) 

This Article XVI and the corresponding Title IX Sexual Harassment process apply to all complaints 

of Title IX Sexual Harassment that are made after August 14, 2020 regarding conduct that occurs 

after that date. All complaints made after August 14, 2020 regarding conduct that occurred before 

August 14, 2020, will follow the policies in place at the time of the incident and the applicable 

process in place at the time of the complaint.  The Title IX Sexual Harassment policy and process 

described in this Article XVI go into effect at midnight on August 14, 2020 and will remain in effect 

unless/until this policy and process are stayed, enjoined, limited, amended, repealed or otherwise are 

ruled or become inapplicable in whole or in part due to action by a court or the U.S. Department of 

Education.  Should the Title IX Regulations be revoked, any conduct covered under this Policy shall 

be investigated and adjudicated under this policy and the applicable processes described in Articles 

IV and VI.  

Finally, conduct that falls outside of Title IX, such as gender-based and sexual harassment that does 

not meet the Title IX regulations’ definition or conduct that occurs outside of the United States but 

still within the University’s education programs or activities, may be covered by Articles IV and VI 

of this Policy.  The University condemns all forms of sexual misconduct, even conduct that does not 

meet the definition of sexual harassment under Title IX.  Accordingly, this Policy provides 

procedures for reporting and investigating sexual harassment that falls outside of Title IX’s 

definition of sexual harassment or outside of Title IX’s geographic scope but is nonetheless 

detrimental to the safety and wellbeing of the University community.  

Formatted: Font: Garamond, 12 pt

Formatted: Font: Garamond, 12 pt

Formatted: Font: Garamond, 12 pt

Board of Trustees Meeting - September 2020 - Attachments

186

mailto:info@mhrc.maine.gov
mailto:ADA.complaint@usdoj.gov
mailto:info@eeoc.gov


 

21 
 

If you have any questions or concerns about which policy or process may apply to your case/report, 

please contact the UMS Title IX Coordinator at 207.581.5866 or at titleix@maine.edu for 

clarifications.  

Glossary: 
 

i. Advisor means a person chosen by a party or appointed by the institution to accompany the 
party to meetings related to the complaint process, to advise the party on that process, and to 
conduct cross-examination for the party at the hearing, if any. 

 
ii. Complainant means an individual or group of individuals who is alleged to be the victim of 

conduct that could constitute harassment based on a sex or retaliation for engaging in a 
protected activity.  
 

iii. Complaint (formal) means a written document, paper or electronic, filed by a Complainant or 
signed by the Title IX Coordinator alleging harassment or discrimination based on sex, or 
retaliation for engaging in a protected activity, against a respondent and requesting that the 
University investigate the allegation of harassment based on sex or retaliation for engaging in 
a protected activity. At the time of filing a formal complaint of Title IX sexual harassment, a 
Complainant must be participating in or attempting to participate in the education program 
or activity of the University with which the formal complaint is filed. The complaint must 
contain the Title IX Coordinator’s or the Complainant’s physical or digital signature, or 
otherwise indicate that the Complainant is the person filing the formal complaint. Where the 
Title IX Coordinator signs a formal complaint, the Title IX Coordinator is not considered a 
Complainant or otherwise a party.  
 

iv. Directly Related Evidence is evidence that in the reasoned judgment of the investigator, is 
determined to be connected to the complaint even if not relied upon by the investigator in 
the investigation report.   
 

v. Education program or activity means all of the operations of the University, as well as, locations, 
events or circumstances where UMS exercises substantial control over both the Respondent 
and the context in which the Title IX sexual harassment occurs and also includes any building 
owned or controlled by a student organization that is officially recognized by the University. 

 
vi. Final Determination a written determination by a Decision-maker or Panel by the 

preponderance of the evidence standard whether the alleged conduct occurred and whether it 
did or did not violate policy, which includes all of the following: identification of the 
allegations potentially constituting Title IX Sexual Harassment as defined in Article 
XVI(1)(xii) below; a description of the procedural steps taken by the University from the 
receipt of the formal complaint through the determination, including any notifications to the 
parties, interviews with parties and witnesses, site visits, methods used to gather other 
evidence, and hearings held; findings of fact supporting the determination; conclusions 
regarding the application of the this Policy to the facts; a statement of, and rationale for, the 
result as to each allegation, including a determination regarding responsibility, any disciplinary 
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sanctions imposed on the Respondent, and whether remedies designed to restore or preserve 
equal access to UMS’s education program or activity will be provided by the University to the 
Complainant; and the procedures and permissible bases for the Complainant and Respondent 
to appeal. 

 
vii. Formal Complaint Process means a method of formal resolution designated by the University 

to address conduct that falls within this Title IX Sexual Harassment policy and process, 
and which complies with the requirements of the Title IX regulations. 
 

viii. Notice means that an employee, student, or third-party informs the Title IX Coordinator 
or other Official with Authority of the alleged occurrence of harassing conduct on the 
basis of sex.  
 

ix. Official with Authority (OWA) means an employee of UMS explicitly vested with the 
responsibility to implement corrective measures for harassment based on sex, and/or 
retaliation on behalf of UMS.  

 
x. Relevant Evidence is evidence that tends to prove or disprove an issue in the complaint. 

 
xi. Remedies are post-finding actions provided to the Complainant where a determination of 

responsibility for sexual harassment has been made against the Respondent after the 
Formal Complaint Process in this Policy as mechanisms to address safety, prevent 
recurrence, and restore access to UMS’s educational program. 
 

xii. Title IX Sexual Harassment is the umbrella category including the offenses of sexual 
harassment, sexual assault, stalking, and dating violence and domestic violence as defined 
in Article XVI(32) below.  
 

xiii. Title IX Team refers to the Title IX Coordinator, Deputy Title IX Coordinators, 
Investigators, Hearing Decision-maker or Panel, or University provided Advisor. 

 

1. Title IX Sexual Harassment Jurisdiction 
 
Title IX jurisdiction applies when the alleged sexual harassment occurs within the context of the 
University’s “education program or activity” which includes all of the operations of the 
University, and locations, events, or circumstances over which the University exercised 
substantial control over both the Respondent and the context in which the sexual harassment 
occurred, and also includes any building owned or controlled by a student organization that is 
officially recognized by the University. 

 

 

2. Title IX Sexual Harassment Definitions 
 

The Title IX regulations define Sexual Harassment as conduct on the basis of sex that must satisfy 
one or more of the following: 
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a. A University employee conditions the provision of an aid, benefit, or service of UMS on an 
individual’s participating in unwelcome sexual conduct; or 
 

b. Unwelcome conduct determined by a reasonable person to be so severe, pervasive, and 
objectively offensive that it effectively denies a person equal access to UMS’ education 
program or activity; 

 
Sexual Assault is defined as having or attempting to have sexual intercourse with another 
individual, including: (1) by use of force or threat; (2) without effective consent; or (3) where 
the actor knew or should have known the individual is incapacitated by drugs and/or alcohol or 
was physically or mentally unable to make informed or reasonable judgments or provide 
consent. For purposes of this definition, sexual intercourse includes vaginal, anal or oral 
penetration, no matter how slight, with any body part or object, or oral penetration involving 
any form of mouth to genital contact.  Sexual Assault includes rape, fondling, incest, or 
statutory rape as those crimes are defined by the Federal Bureau of Investigation (FBI) 
Uniform Crime Reporting Program. This definition conforms to the FBI’s Uniform Crime 
Report and Clery Act definition and also conforms to the definition of rape under Maine law. 

 
Force is the use of physical violence and/or the threat of physical violence to gain sexual access. 
Force also includes threats against others, intimidation (implied threats), and coercion that is 
intended to overcome resistance or produce consent (e.g., “Have sex with me or I’ll hit you”). 
 
Sexual activity that is forced is, by definition, non-consensual, but non-consensual sexual activity is 
not necessarily forced. Silence or the absence of resistance alone is not consent. Consent is not 
demonstrated by the absence of resistance. While resistance is not required or necessary, it is a clear 
demonstration of non-consent.  

 
Coercion is unreasonable pressure for sexual activity. Coercive conduct differs from seductive 
conduct based on factors such as the type and/or extent of the pressure used to obtain consent. 
When someone makes clear that they do not want to engage in certain sexual activity, that they want 
to stop, or that they do not want to go past a certain point of sexual interaction, continued pressure 
beyond that point can be coercive, and there is no consent.  

 
Incapacitation is defined as the inability to make rational, reasonable decisions because the 
individual lacks capacity to give knowing consent (e.g. to understand the “who”, “what”,” 
when”, “where”, “why”, or “how” of their sexual interaction. A person may be incapacitated 
because of their consumption of drugs/alcohol and/or because they are mentally/physically 
helpless or disabled, asleep, unconscious, or otherwise unaware that the sexual activity is 
occurring.  Where drugs or alcohol are involved, incapacitation is a state beyond impairment or 
intoxication, and involves an assessment of the person’s decision-making ability, awareness of 
consequences, ability to make informed, rational judgments, capacity to appreciate the nature 
and quality of the act, and/or level of consciousness.  The assessment is based on objectively 
and reasonably apparent signs of incapacitation when viewed from the perspective of sober, 
reasonable person.     

 
Dating Violence, Domestic Violence, and Stalking, as defined above. 
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Retaliation  

No person may intimidate, threaten, coerce, or discriminate against any individual for the purpose of 

interfering with any right or privilege secured by Title IX of the Education Amendments of 1972 or 

its implementing regulations. 

No person may intimidate, threaten, coerce, or discriminate against any individual because the 

individual has made a report or complaint, testified, assisted, or participated or refused to participate 

in any manner in an investigation, proceeding or hearing under this Title IX Policy and 

accompanying process  

Any intimidation, threats, coercion, or discrimination, for the purpose of interfering with any right 

or privilege secured by Title IX or its implementing regulations constitutes retaliation. This includes 

any charges filed against an individual for code of conduct violations that do not involve sex 

discrimination or sexual harassment, but that arise from the same facts or circumstances as a report 

or complaint of sex discrimination or a report or formal complaint of sexual harassment, as set forth 

in the University’s amnesty policy. 

Complaints alleging retaliation may be filed with the Title IX Coordinator.  

UMS reserves the right to impose any level of sanction, ranging from a reprimand up to and 
including suspension or dismissal/termination, for any offense under this policy.  

 

XVII. Review and Revision of this Policy 

A representative Policy Review Board will be established consisting of uUniversity and UMS 

participants to review and recommend changes, as appropriate, to this policy and procedures. The 

Board will meet at least every three years or more often, as needed and in synchronization with the 

review of the University of Maine System Student Conduct Code. Revisions of this policy require 

approval of the Board of Trustees. 
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THE UNIVERSITY OF MAINE SYSTEM 
THE TITLE IX FINAL RULE – EFFECTIVE AUGUST 14, 2020 

EXECUTIVE SUMMARY 
 

I. Administrative Requirements 

 Relation to Other Laws – Free Speech and Due Process Rights must be protected; Title IX takes 
precedence over FERPA; does not affect Title VII rights. 

 Title IX Coordinator – UMS must designate and authorize one employee as the UMS “Title IX 
Coordinator.”  

 Give notice of Title IX Coordinator’s contact information and Title IX Policy and Procedures to all 
applicants for admission and employment, students, employees, and all unions. 

 Training – UMS must ensure that the Title IX Coordinator, Deputy Title IX Coordinators, 
investigators, decision-makers, and any person who facilitates an informal resolution process, 
receive comprehensive training.  

 Effective Date – August 14, 2020. 

II. Definitions 

 Only have to respond when UMS has actual knowledge.  

 Complainant means an individual who is alleged to be the victim Title IX Sexual Harassment. 

 Formal Complaint means a document filed and signed by a Complainant or signed by the Title IX 
Coordinator.  

 Respondent means an individual who has been reported to be the perpetrator Title IX Sexual 
Harassment. 

 Title IX Sexual Harassment means conduct on the basis of sex that satisfies one or more of the 
following: 1) An employee of UMS conditioning the provision of an aid, benefit, or service on an 
individual’s participation in unwelcome sexual conduct; 2) Unwelcome conduct determined by a 
reasonable person to be so severe, pervasive, and objectively offensive that it effectively denies 
a person equal access to UMS’s education program or activity; or 3) “Sexual assault,” “dating 
violence,” “domestic violence” or “stalking.”  

III. UMS Response to Notice of Title IX Sexual Harassment 

 When UMS has actual knowledge of Title IX Sexual Harassment, UMS must respond promptly in 
a manner that is not deliberately indifferent. 

 Procedures - If the Complainant files a Formal Complaint or if the Title IX Coordinator signs a 
Formal Complaint, UMS must follow a grievance process that complies with the Final Rule.  

IV. Informal Resolution 

 UMS may not require informal resolution of a Title IX Sexual Harassment.  

 UMS may not offer an informal resolution process unless a Formal Complaint is filed.  

 UMS cannot use an informal resolution process to resolve an allegation that an employee 
sexually harassed a student. 

V. Grievance Procedures - Before the Hearing  

Notice - Upon receipt of a Formal Complaint, UMS must provide written notice to both parties of:  
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 Notice of UMS’ grievance process that complies with the Final Rule; 

 Notice of the allegations, including sufficient details; 

 The identities of the parties involved in the incident, the conduct alleged, the date and location 
of the alleged incident; 

 A statement that the Respondent is presumed not responsible for the alleged conduct; 

 Notice that the parties may have an advisor of their choice and may inspect and review all 
evidence; 

 Notice to the parties of any provision in UMS’ code of conduct that prohibits knowingly making 
false statements or knowingly submitting false information during the grievance process;  

Mandatory Dismissal - UMS must investigate the allegations in a Formal Complaint. UMS must dismiss 
the Formal Complaint of Title IX Sexual Harassment if: 

 The conduct alleged does not constitute Title IX Sexual Harassment; 

 The conduct did not occur in UMS’ education program or activity; or 

 The conduct did not occur against a person in the United States. 

Discretionary Dismissal - UMS may dismiss the Formal Complaint if: 

 The Complainant withdraws the Formal Complaint; 

 The Respondent is no longer enrolled at or employed by UMS; or 

 Circumstances prevent UMS from gathering evidence sufficient to reach a determination. 

Dismissal does not preclude action under another provision of UMS’ policies or code of conduct. Upon a 
dismissal, UMS must promptly send written notice of the dismissal to the parties. 

Consolidation - UMS may consolidate Formal Complaints as to allegations of Title IX Sexual Harassment 
where there is more than one Respondent or Complainant. 

Investigation - When investigating a formal complaint and throughout the grievance process, UMS must: 

 Ensure that the burden of proof always rests on UMS and not on the parties; 

 Provide an equal opportunity for the parties to present witnesses and evidence; 

 Not restrict the ability of either party to discuss the allegations; 

 Provide the parties with the same opportunities to have an advisor present; 

 Provide, the parties with written notice of the date, time, location, participants, and purpose of 
all hearings, interviews, and meetings; 

 Provide all evidence to each party and the party’s advisor, and give them 10 days to submit a 
written response; 

 Write an investigative report and give the parties and their advisors 10 days to provide a written 
response. 

VI. Grievance Procedures – During the Hearing 

 The Final Rule requires that the grievance process must provide for a live hearing; 

 At the live hearing, each party’s advisor may cross-examine the other party and any witnesses; 

 The Hearing Chair gets to decide whether questions are relevant before they are answered; 

 If a party or witness does not submit to cross-examination at the live hearing, all statements of 
that party or witness are excluded; 

 The decision-maker(s), must issue a written determination regarding responsibility to both 
parties simultaneously.  
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VII. Grievance Procedures – After the Hearing 

Appeals - Both parties have the right to an appeal from a determination regarding responsibility, and 
from any dismissal of a Formal Complaint, on the following bases: 

 Procedural irregularity that affected the outcome of the matter; 

 New evidence that was not reasonably available at the time the  determination regarding 
responsibility or dismissal was made, that could affect the outcome of the matter; and 

 The Title IX Coordinator, investigator(s), or decision-maker(s) had a conflict of interest or bias.  

Appeal Procedures - As to all appeals, UMS must: 

 Notify the other party in writing when an appeal is filed; 

 Ensure that the decision-maker(s) for the appeal is not the same person  as the decision-
maker(s) that reached the determination, the investigator(s), or the Title IX Coordinator; 

 Ensure that the decision-maker(s) for the appeal has received the required training; 

 Give both parties a reasonable, equal opportunity to submit a written statement; 

 Issue a written decision simultaneously to both parties describing the result of the appeal and 
the rationale for the result; 

 Retaliation is prohibited.  
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C.C. Little Hall Name Task Force 

University of Maine 

Final Report for Committee Review 

23 June 2020 

Purpose and Scope of the Task Force 

Partly in response to a student petition to remove the name of Clarence C. Little from UMaine’s 

Little Hall, a resolution passed by the UMaine Student Government in support of that petition, 

and a letter from the campus organization Decolonizing UMaine, President Joan Ferrini-Mundi 

created a task force of university stakeholders to address the issue with the following charge: 

1. Recommend criteria for deciding whether an individual’s name should be removed from a

physical facility named for them. 

2. Recommend whether to remove Clarence C. Little’s name from the campus building

bearing his name, with pros and cons, and rationale. If you recommend removal, please 

also suggest replacement names, if any and rationale for the naming.  

3. If a name replacement is recommended, what criteria did you consider for the name

replacement? 

Task Force Members 

Hailey Cedor, undergraduate, Class of 2021  

Thomas Connolly, Assistant General Counsel-Contracting, University of Maine System 

John Dieffenbacher-Krall, Assistant Director, Research, College of Natural Sciences, 

Forestry, and Agriculture 

Stewart Harvey, Executive Director of Facilities and Capital Management Services 

Jeffery Mills, President/CEO, UMaine Foundation 

Liam Riordan, Professor, History 

Joyce Rumery, Dean of Libraries 

Kenda Scheele, Associate Vice President, Student Life 

Howard Segal, Professor, History 

David Townsend, Professor, School of Marine Sciences and President, Faculty Senate 

Executive Summary 

Clarence Cook Little (1888-1971) was the president of the University of Maine from 1922 to 

1925. Little Hall was named for him in a dedication ceremony of the new building in June 1966. 

Major funds for the building had been raised by Maine voters via statewide referendum in the 

fall of 1963 and a grant from the U.S. Office of Education. The building continues its original 

function today with offices for the departments of Psychology and Modern Languages and 

Classics. It has some of the largest lecture halls on campus and has a prominent location on the 

mall. 

Little made an enduring positive contribution to science through genetic research and as a key 

figure in the founding of Jackson Laboratory in Bar Harbor, Maine. However, two major aspects 

of his career are disturbing today. First, he was a notable figure in the eugenics movement in the 

United States, which sanctioned the identification and forced sterilization of individuals with 
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undesirable characteristics. Second, he was the lead expert in the tobacco industry’s attempt to 

hide the link between smoking tobacco and cancer. Little’s leadership in these latter two areas 

raise doubts about the appropriateness of having his name on a campus building. His short tenure 

as UMaine president (his only formal relationship to the university) raises further questions 

about whether or not he merits the symbolic honor of a building named after him in perpetuity.  

Little left UMaine in 1925 for the University of Michigan, where he served as president to 1929. 

A science building was named for him on the Ann Arbor campus in 1968. The University of 

Michigan conducted a thorough review of the merits of his name on their Little Building, which 

led to its removal in early 2018. The UMaine Task Force has directly built on material produced 

through the review process at Michigan, and we have come to the same recommendation.1 

C. C. Little’s name should be removed from Little Hall because major areas of his professional 

life violate the ideals that are central to the educational mission of the University of Maine and 

its commitment to the public good. A new name for the building is a significant opportunity to 

better align the campus landscape with the values of the university, a process that should include 

public commemoration of Little’s career as well as information about the renaming process. 

I. Task Force Recommendations for Building Name Criteria 

Current Criteria for Naming a UMaine Building 

The current criteria for the “Naming of Physical Facilities,” as per UMS Policy Manual Section 

803 (effective 4/10/70, last revised 03/18/92), are quite general. Most relevant for the Task Force 

is Policy Statement 3: “Facilities may be named for any individual, living or dead, except for 

current employees or current members of the Board of Trustees. Other acceptable names include, 

but are not limited to, geographical designators, functions, or University groups.” 

Building Name Criteria: General Principle 

A building name is a symbolic and public statement. When a person’s name is given to a 

building that individual should have made an exemplary contribution to the university and/or to 

society more generally. This can include naming gifts by financial donors as stated in UMS 

Policy Manual Section 803. 

The UMaine mission statement expresses the commitment of the university to “research-based 

knowledge” in clear terms. This includes “opportunity for all members of the University of 

Maine community” in “an atmosphere that honors the heritage and diversity of our state and 

nation.” In addition, the “integrated teaching, research, and outreach” functions of the university 

stress excellence that “improves the quality of life for people in Maine and around the world” via 

“responsible stewardship of human, natural, and financial resources.2 

1 The University of Michigan committee report recommending removal of C.C. Little’s name from their building: 
https://drive.google.com/file/d/0By_BduXhL06LeUhKN2UtS1k2Rkk/view, accessed 24 April 2020. 
2 University of Maine, Mission Statement, https://umaine.edu/about/mission-2/, approved by UMS Trustees, 
November 2010, accessed 11 May 2020. 
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Building Name Criteria: Specific Naming Principles 

1. Pedagogy. As an institution with a foundational commitment to pedagogy, UMaine building

names should provide opportunities for learning about our past and the purpose of the university. 

This can include names that recognize the distinguished lives of alumni, extraordinary acts of 

generosity, path breaking achievements by faculty, and important administrative leadership as 

well as individuals who have made notable contributions to local, state, or national life. 

2. Due Diligence. In approaching a naming decision, the University owes it to itself and to

succeeding generations to do substantial research into the name. 

3. Interpretation. When a name is selected for a building (or portion of a building) the obligation

to explain and interpret that name is not fulfilled merely by a naming ceremony. There is an 

affirmative obligation to continuously interpret – and if necessary reinterpret – the stories behind 

the names of UMaine facilities. In some cases, changing a name may be less important than 

providing adequate interpretation about the existing name. 

4. Commitment. In general, the university makes a significant commitment to an individual or a

family when it names a space after a person. This applies both to spaces named for donors and 

for others. Cases involving donors are often regulated by a binding legal agreement. Those who 

wish to change the formally designated names of spaces or buildings carry a heavy burden of 

argument to justify it. Any such discussions must take account of appropriate legal guidelines 

and university policies. 

5. Revision. A crucial aspect of the study of history is that our understanding of the past changes

over time. New historical discoveries and interpretations can sometimes produce controversy 

over space names. This is part of a meaningful engagement with the past. The naming decision 

by one generation may appropriately be questioned by new historical perspectives achieved by a 

later generation. 

6. Historical and Institutional Context. It is easy to blame those in the past for lacking the

knowledge, wisdom, and values that we seem to possess today. Keeping in mind that we will 

likely suffer the same fate at the hands of those who come after us, we recognize that it is 

impossible to hold someone accountable for failing to share our contemporary ideas and values. 

Instead, the question must be what ideas, values, and actions were possible in a particular 

historical context. As an institution committed to the creation of research-based knowledge, we 

acknowledge that research is often messy, and today’s shared values or reigning frameworks 

may be overturned through the give and take of future scholarship. 
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II. Should Clarence C. Little’s Name be Removed from UMaine’s Little Hall?

General Biography 

Clarence Cook Little (1888-1971) was born in Brookline, Massachusetts, and attended Harvard 

University, where he earned a D. Sci. in Zoology in 1914. Prior to his UMaine presidency, Little 

had been a research associate and assistant director of the Station for Experimental Evolution, 

Carnegie Institution, Cold Spring Harbor, N. Y. The Station was the brainchild of Charles 

Davenport, a foundational member of the early American eugenics movement. Little was the 

director of the American Eugenics Society from 1923 to 1939 and its president in 1929.  

Clarence Little assumed the position of university president on April 8, 1922.3 He was heralded 

as something of a wunderkind serving as the youngest university president in the nation.4 Little 

accepted the office of UMaine president with a reform agenda in mind relishing the prospect of 

implementing his ideas concerning higher education. 

Though Little was recognized as possessing several outstanding qualities and talents, an ability 

and willingness to work with state government executive and legislative leaders was not one of 

his strengths. He clashed repeatedly with Governor Percival Baxter during the initial portion of 

his tenure as university president. He initially thought he would have a more constructive 

relationship with Governor Owen Brewster indicated by his submission of an ambitious ten-year 

plan for the university.5 Not long thereafter Little’s initial optimism faded to pessimism that he 

would realize many of the twelve items some with multiple sub-parts that he had laid out.  

Little’s most enduring achievement during his term as university president involves the creation 

of a freshman orientation week in September 1923.6 He is also credited with procuring “funds for 

a new arts and sciences building (Stevens Hall)” and “the wherewithal to build the Memorial 

Gymnasium” with money “raised entirely from alumni, student, and faculty subscriptions.” In 

addition, “A women's dormitory building was approved, and the women's educational, athletic, 

and self-government programs were strengthened.”7 

Little was recognized during the time as an accomplished public speaker and enjoyed a degree of 

public prominence. He did not hesitate to make controversial statements that offended 

individuals and groups. Some supporters defended his right to free speech while others thought 

he exercised poor judgment with some of his declarations. He refused to be politically 

dominated. However, his insistence on speaking out on whatever topic moved him undermined 

his effectiveness as UMaine president.8 

3https://umaine.edu/president/umaine-presidents/clarence-cook-little, accessed 14 May 2020. 
4 George D. Snell, “Clarence Cook Little,” National Academy of Sciences Biographical Memoirs, 46 (Washington, 
D. C.: National Academy of Science, 1975), 243. 
5 Clarence Cook Little, "Proposed Ten-Year Program for University of Maine," General University of Maine 
Publications. 47 (1924). https://digitalcommons.library.umaine.edu/univ_publications/47, accessed 15 May 2020). 6 
Dorothy E, Finnegan and Nathan Alleman, “The YMCA and the Origins of American Freshman Orientation 
Programs,” Historical Studies in Education, 25 (2013), 95-97. 
7 Roberta Gallant Clark, “The Social Uses of Scientific Knowledge: Eugenics in the Career of Clarence Cook Little, 
1919-1954" (M.A. Thesis, University of Maine at Orono, 1986), 95. 
8 Clark, 93-97. 
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Little left UMaine to become president of the University of Michigan, where he served from 

1925 to 1929. He then returned to Maine and was the Founding Director of what has become 

Jackson Laboratory. In addition, he held significant positions in the American Society for the 

Control of Cancer (later renamed the American Cancer Society), the American Birth Control 

League, and the Tobacco Industry Research Committee (later renamed the Council for Tobacco 

Research).  

Little made significant contributions to science in the areas of mouse genetics, cancer genetics, 

and organ transplantation. He helped pioneer the development of strains of mice that were 

genetically very susceptible to cancer and others that were genetically cancer-resistant, which 

has proved invaluable to a wide range of scientific research. Maintaining and providing 

genetically defined mice to researchers remains the purpose for which Jackson Laboratory is best 

known. 

Beatrice J. Little, President Little’s wife, was a member of the University of Maine Board of 

Trustees from 1951-1965 and was a 1924 graduate of the university as were two of their 

children: Laura (Little) Moen, Class of 1955, and Richard W. Little, Class of 1961. 

Little’s Questionable Scientific Work 

A. Eugenics 

C. C. Little was an early supporter of the American eugenics movement and a founder of the 

American Eugenics Society. Many of Little’s views on eugenics were widely shared by other 

scientists and were adopted as public policy in the U.S. and internationally. However, in part due 

to the association of eugenics with Nazism, it increasingly came to be seen as a violation of 

human rights. The Carnegie Institution closed the Eugenics Research Office in 1939, a division 

at the Station for Experimental Evolution where Little had worked. 

Little was a particularly visible eugenicist in two ways: he led a large number of influential 

organizations, and he had a flair for publicizing his views in attention-grabbing language. As the 

Vice President of the Immigration Restriction League Little supported the 1924 Johnson Act 

setting eugenically inspired ethnic quotas on immigrants to the U.S. He viewed that law as 

heralding a new world order where individual rights would be subordinated to eugenic progress. 

Little also promoted anti-miscegenation laws to prohibit inter-racial marriage. The New York 

Times reported the following about Little in 1925: “Warning against reckless inter-racial 

marriage, Clarence C. Little, eugenist and President of the University of Maine, compared the 

United States to a soda fountain. He represented the different races . . . as the different flavors of 

soda” that should not be allowed “to mix at random. . . [rather] they should be guided to blend in 

correct proportion the desired racial characteristics according to eugenic laws.”9 

9 No author, “Finds Excitement Injures the Race,” New York Times, 29 March 1925, p. 16, 
https://library.umaine.edu/auth/EZproxy/test/authej.asp?url=https://search.proquest.com/docview/103619926?accou 
ntid=14583, accessed 16 May 2020. 
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B. Tobacco 

As a former head of what became the American Cancer Society, Little believed that cancer was a 

genetic disease and that only those with a genetic susceptibility got cancer from “carcinogens.” 

This was a not-implausible scientific view at the time, but the historian of science Robert Proctor 

(Stanford University) makes the case that Little was culpably blind to how the industry used him 

for its own public relations purposes. Little became the Scientific Director of the Tobacco 

Industry Research Committee (TIRC) in 1954, later the Council for Tobacco Research, and held 

the position until his death in 1971. Proctor concludes that “Little was little more than a puppet 

for Big Tobacco.”10 

Proctor characterizes TIRC as an organization whose purpose was to create public doubt about 

the role of tobacco in cancer. It diverted attention from the campaign against deaths from 

smoking and became a direct model for later science skeptics to the present day. Little’s own 

work focused on genetics and rarely mentioned smoking. Indeed, TIRC-funded research rarely 

targeted tobacco at all, but sought to find other causes for cancer. As Little testified in a 1960 

court case, “Your questions were: ‘Have we tried to find carcinogenic substances in tobacco 

smoke?’ And we have not because we do not believe that they are there.” When Little did 

provide expert legal testimony about smoking, he seemed to revise his views to support tobacco 

industry goals. In a 1944 American Cancer Society booklet Little had written that it was “unwise 

to fill the lungs repeatedly with the suspension of fine particles of tobacco products of which 

smoke consists,” but in 1960, as the well-paid Scientific Director of TIRC, he replied “no” when 

asked if he still believed that 1944 statement.11 

Arguments Against the Little Hall Name Change 

1. The current name is causing little harm. Most of the campus community does not know

who Little was, and few appear to find it upsetting or disturbing to attend classes in Little Hall. 

2. Little made significant contributions to science in the areas of mouse genetics, cancer

genetics, and organ transplantation. He advanced understanding about the role of genetic 

predisposition to certain types of cancer, and he made advances in uses of the mouse as a model 

organism for cancer research. 

3. Little founded the Jackson Laboratory, which remains a premier institution for genetic

research into cancer; in this capacity, he helped to set up summer training programs for high 

school and college students and some consider him an educational innovator in this regard. 

4. An institution should honor its previous leaders even if some of their ideas were distasteful. To

remove his name is to engage in “politically correct” censorship. 

10
 Robert N. Proctor, Golden Holocaust: Origins of the Cigarette Catastrophe and the Case for Abolition (University 

of California Press, 2011), p. 286 (quote) and chap 16, generally, p. 260ff. 
11

 Proctor, Golden Holocaust, pp. 257, 274. Further details of Little’s misleading work as part of TIRC can be found 

in K.M. Cummings, C. P. Morley, A. Hyland, “Failed promises of the cigarette industry and its effect on consumer 

misperceptions about the health risks of smoking,” Tobacco Control 11 (2002): i110-i117. 
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5. Removing his name would sanitize the past, erasing history that, even if ugly, should not be

forgotten. 

6. If we rename this building, we will set a precedent of retrospective judgment that is

sanctimonious and could prompt a constant cycle of renaming that would waste time and 

resources. 

Arguments in Favor of the Little Hall Name Change 

1. While Little’s eugenic legacy and career may not make certain students at UMaine

uncomfortable, it can be disturbing for students, faculty, and staff who are 

aware of it, especially if they hold identities that were directly targeted by Little’s work. At least 

one faculty member in this last group refuses to have his classes scheduled in Little Hall for this 

reason. 

2. There have been clear calls both on and off campus to rename Little Hall. In addition to the

student-led petition calling for the renaming of Little Hall and the UMaine student government’s 

support of that petition, the issue has also been reported on by the Maine Campus and in an op-

ed in the Ellsworth American.12 Little Hall’s name has also been reported on in the Portland 

Press Herald and in a strident editorial that followed, entitled “Building Named for Racist 

Scientist Doesn’t Reflect University of Maine’s Values.”13 

3. That Little is best-known for his genetic research and not eugenics is merely an indicator of

the selective nature of historical memory, not what he was most actively involved in or believed 

in during his lifetime. He is not known to have ever renounced his views on eugenics.  

4. Little spent much of the last phase of his career representing the tobacco industry that sought

to undercut efforts to warn the public about the dangers of smoking. He contributed to 

disinformation about tobacco and cancer that, even if inadvertent, helped maintain tobacco 

industry profits at the cost of thousands of lives and billions in healthcare. 

5. It is particularly egregious to have a university building named after someone who was both

an advocate of eugenics and part of an industry effort to shield the public from adverse scientific 

findings about their product. Playing a lead role in a campaign to create doubt about scientific 

research violates a fundamental tenet of the university. 

6. Changing the name of Little Hall should not result in the sanitization of the past. Renaming

should be accompanied by memorialization of the building’s original name and the rationale for 

its renaming. This could be done in an existing display case in the lobby of the building that does 

not appear to be currently used. The public explanation of the building’s name history should 

include an effective explanation of why the new name is more appropriate and would be a 

positive achievement. 

12 Maine Campus, 23 April 2018, 28 October 2019 and Ellsworth American, 12 December 2019. 
13 Portland Press Herald, 31 March 2018, 4 April 2018. 
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7. President Little had a short tenure at UMaine, which does not warrant his name remaining on a

building in perpetuity. Furthermore, he has no known connection with the building itself other 

than its ceremonial naming.  

8. Universities across the nation are doing their due diligence and reassessing how the

figures they commemorate demonstrate – or do not demonstrate – their institutional values. 

UMaine should be a leader in this movement. 

Task Force Recommendation to Change the Name of Little Hall 

A combination of the historical record about the career of C. C. Little and the goal to create and 

maintain a university topography representative of current institutional values compels a 

renaming of Little Hall. Little clearly made valuable contributions to science, particularly with 

regard to mouse genetics. However, his career also includes two major violations of current 

UMaine values. First, he promoted a scientific theory anchored in invidious judgments about the 

relative worth of different kinds of people. This clearly violates the UMaine mission statement 

“that honors the heritage and diversity of our state and nation.” Second, he had a long leadership 

role in a campaign orchestrated by a PR firm to discredit public health evidence about smoking 

in order to protect a profitable industry. This violates UMaine’s commitment to “research-based 

knowledge” that “improves the quality of life for people in Maine and around the world” via 

“responsible stewardship.” Finally, Little’s time at UMaine was relatively brief and not 

especially noteworthy, whether looked at in terms of his scientific accomplishments or his 

contributions to the university. Little Hall exemplifies the kind of university structure that should 

be renamed based on a careful reevaluation of a previous historical period. 

In many ways Little was typical of leading eugenicists and scientists in the early twentieth 

century. He held positions at elite institutions and was a member of a range of organizations that 

advocated for various scientific and public policy positions. Little’s career needs to be 

understood in its historical context when eugenics, which we assess today as misguided science, 

was seen as valid. However, Little was more active and more vocal in his support of eugenics 

measures than most of his contemporaries. No mere foot soldier, Little was a Director or 

President of the American Eugenics Society for 18 years and president of the third Race 

Betterment Conference; he was also a vice president of the Immigration Restriction League and 

continued to advocate for eugenics well into the 1930s, after many scientists had renounced their 

support for eugenics.  

When we turn to his work for the tobacco industry, Little’s initial doubts about the links between 

smoking and cancer may have been shared by a number of researchers, yet Little continued to 

publicly advocate for this position well after the Surgeon General’s report of 1964, when the 

evidence for tobacco as carcinogenic had become overwhelming. In both instances, Little’s 

actions eventually placed him well outside of the mainstream of the contemporary scientific 

community and suggest that even judged by the standards of his time, his positions are open to 

serious question.14 Renaming Little Hall would better align the UMaine campus landscape with 

our fundamental values of nondiscrimination, diversity, and the importance of clear and accurate 

communication of research to the public. 

14 David D. Rutstein, M.D., “An Open Letter to Dr. Clarence Cook Little, “ Atlantic Magazine (October 1957). 
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Little’s advocacy of eugenics could understandably make many people feel unwelcome on 

campus; moreover, his work for the tobacco industry to amplify doubt about the harms of 

smoking contributed to the early deaths of many and helped to establish a pattern for industry-

sponsored pseudo-science to try and obscure the deleterious effects of the industry’s products. At 

a moment of intense concern about truth claims in science, Little Hall is an inappropriate name 

for a prominent building at the University of Maine. 

Enriching the University Community’s Sense of Place and Understanding of the Past 

Renaming Little Hall provides an opportunity to promote reflection and conversations about the 

meaning of diversity, equity, and inclusion on our campus, and to consider how Little’s work – 

as university president, eugenicist, and tobacco apologist – militated against values we now hold 

dear. The possibility of renaming the building also raises the question of how and when to apply 

contemporary definitions of justice and inclusion to the past, when we have the luxury of 

hindsight.  

A commitment to institutional history and integrity suggests the importance of interpreting and 

contextualizing Little’s role at UMaine and his broader career. Interpretation should be an 

integral part of renaming so that his relationship to the university is situated in a longer history of 

value setting and place names at UMaine. Building names in and of themselves generally have 

little pedagogical power. Little’s name has been on this building for over 50 years, and yet few in 

the university community know who he was, what he did, or even why there might be 

controversy about having a building named after him. We see it as critical that the Little Hall 

renaming process entail a permanent assessment of C. C. Little’s career and an explanation of the 

reasons for the new name chosen to replace him on the building.  

III. The Renaming Process: Beyond C. C. Little

The charge to the Little Hall Name Task Force directing it to suggest replacement names for the 

building, should it recommend the removal of Little’s name, was particularly open-ended.  

Colleges and universities across the United States are engaged in debates over building renaming 

on their campuses, especially due to legacies of slavery, racism, and discrimination. For 

example, after a series of vocal protests from students, Yale’s president announced that the 

university would change the name of Calhoun College to Hopper College. John C. Calhoun had 

been a proponent of slavery, a white supremacist, and the nation’s seventh Vice President, while 

Grace Murray Hopper was a trailblazing computer scientist and mathematician.15 Other 

institutions have faced their eugenic legacies. For example, Jordan Hall at the University of 

Virginia, named after a former School of Medicine Dean and prominent eugenicist Harvey E. 

Jordan, has been renamed for Vivian Pinn, the only African American woman to graduate from 

the school of medicine in the Class of 1967, who went on to receive numerous awards for her 

work as a physician.16  

15 Craig Steven Wilder, Ebony & Ivy: Race, Slavery, and the Troubled History of America’s Universities (New 
York: Bloomsbury Press, 2013). 
16 https://www.philanthropydaily.com/uva-building-named-for-eugenicist-to-be-renamed/, accessed 8 June 2020. 
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Advocates for name change argue that it is an affront to the dignity of universities and an insult 

to racially and socially diverse populations of students to maintain buildings named after leaders 

with reprehensible beliefs and actions. Opponents to renaming often assert that such leaders 

made important contributions, are deeply connected to proud institutional histories, and should 

not be judged by anachronistic standards. 

Renaming a facility provides the opportunity to present a more diverse representation of the 

university community and Maine society. A UMaine webpage provides information about 41 

buildings on campus that are named for individuals.17 Although not a comprehensive list, a basic 

tabulation of those listings finds that the individuals who have current UMaine facilities named 

for them have the following characteristics: 

European descent 100% 

Male 85% 

UM administrators 59% (many were also faculty but are counted as administrators) 

UM degree 39% 

UM faculty 27% 

Businessman/Donor 10% 

Given the unlikelihood of major campus expansion in the foreseeable future, opportunities for 

memorializing important figures in the history of the university will become very rare if past 

naming decisions are held sacrosanct. If the built landscape of campus is to have any hope of 

reflecting the diversity of its community, UMaine should seek positive opportunities to rename 

existing buildings in order to bring to light the contributions of women and non-white students, 

staff, faculty, administrators, and community members.  

Recommendation to Rename Little Hall 

The Task Force considered several possibilities for a post-Little building name and makes the 

following ranked recommendations. 

1. Penobscot/Wabanaki

Naming the building for a person of Wabanaki descent would begin to correct the total lack 

of racial diversity in buildings named after individuals at the University of Maine. Because 

UMaine is located within Wabanaki territory and in immediate proximity to Indian Island, 

the seat of the tribal government of the Penobscot Nation, this is an important priority. 

Recognizing an individual of Penobscot heritage with a building name is long overdue and 

would provide the most positive outcome for the renaming process of Little Hall. 

An attempt to address the often-fraught relationship between the university and Wabanaki 

individuals and groups has begun with the MOU entered into by the Penobscot Nation and 

the University of Maine in May 2018. This relationship is also addressed in the University of 

Maine Land Acknowledgement statement, largely based on the MOU, which states: 

17 https://umaine.edu/150/faces-behind-the-places/, accessed 15 May 2020. 
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The University of Maine recognizes that it is located on Marsh Island in the 

homeland of the Penobscot Nation, where issues of water and territorial rights, 

and encroachment upon sacred sites, are ongoing. Penobscot homeland is 

connected to the other Wabanaki Tribal Nations—the Passamaquoddy, Maliseet, 

and Micmac—through kinship, alliances, and diplomacy. The University also 

recognizes that the Penobscot Nation and the other Wabanaki Tribal Nations are 

distinct, sovereign, legal and political entities with their own powers of self-

governance and self-determination.18 

It has long been the case that the largest group of students of non-European descent at the 

University of Maine are of Indigenous ancestry. In addition, the creation of UMaine and of 

public higher education in the United States, generally, via the Morrill Land Grant Act of 

1862, was directly based on the federal government’s claim to own Indigenous lands.19  

The foundation of the Penobscot-UMaine MOU is a commitment to the collaborative 

development of the “management of Penobscot cultural heritage” in which the university 

plays a role. The MOU particularly highlights the work of the Hudson Museum, Fogler 

Library Special Collections, UMaine Press, and the Anthropology Department. To be 

consistent with the collaborative intent of the MOU, we further recommend that the selection 

of appropriate Penobscot (and/or Wabanaki) names for Little Hall be the charge of a joint 

committee of university and Wabanaki stakeholders. The renaming process should be 

undertaken in a transparent manner with the opportunity for public comment, such as through 

a campus forum to help raise attention to the importance of naming traditions and about the 

value of the UMaine landscape more generally. 

2 African American

Given the fundamental place of slavery in U.S. history, the University of Maine should 

identify appropriate people of African descent to be recognized in the naming of campus 

buildings and locations. Given the upsurge of public concern about systemic racism and 

anti-black violence in U.S. society today, a priority should be made to identify a person of 

African descent to so honor. 

3. Women

Given the low rate of female representation on building names at UMaine, correcting this 

shortcoming should be an important consideration for future building names. 

4. Fundraising Opportunity

18 The MOU and the statement both appear on the Native American Programs website of the University of Maine: 

https://umaine.edu/nativeamericanprograms/, accessed 18 May 2020.] 

19 "The dark history of land-grant universities." Washingtonpost.com, 8 Nov. 2019, p. NA. Gale Academic OneFile, 
https://link-galecom. wv-o-ursus-

proxy02.ursus.maine.edu/apps/doc/A605235227/AONE?u=maine_orono&sid=AONE&xid=88149610, accessed 18 

May 2020. 
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A substantial “naming rights” donor could provide needed funds to tackle deferred 

maintenance and even make improvements to a building that is now over fifty years old. Its 

prominence on the mall as well as the use of its large lecture halls by many classes from a 

wide range of departments and units should make this highly visible building a priority for 

major renovations.  

The Task Force also discussed if the building should temporarily have a functional name as a 

transitional phase while a more permanent one is selected. This is not recommended for two 

main reasons. First, it would prolong the renaming process and risks lingering on the negative 

qualities of the change without the positive outcome to be gained from an appropriate new name. 

Second, given the multiple uses of the building in question, a fitting functional name is not 

readily apparent. 
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ACADEMIC AFFAIRS
Section 308   Accreditation Policy

Effective:   11/18/96   
Last Revised:   
Responsible Office:     Academic Affairs

Policy Statement:

Accreditation is viewed as a necessary and valued means of quality assurance and self 
improvement.  Institutional accreditation should serve to ensure continuous self-review of 
mission, faculty, programs, resources, and support services, while specialized accreditation 
is essential to improving professional education, preparing graduates for professional 
licensing, and protect the public.  The University of Maine System supports the 
accreditation activities of its institutions.

Institutional and programmatic accreditation are necessary and valued means of quality 
assurance and self-improvement for the University of Maine System and its universities. 
Institutional accreditation ensures continuous self-review of the System’s mission and the 
complementary missions of its universities, internal and shared governance, programs, resources, 
and support services, as well as providing UMS students eligibility for federal financial aid 
programs. Programmatic and professional accreditations ensure the quality and relevance of 
UMS degree programs, including by providing graduates with eligibility for professional 
licensure where necessary and the public with assurances of program quality.

The University of Maine System will maintain a unified institutional accreditation for its 
universities through the New England Commission of Higher Education according to the UMS 
Guiding Principles established for unified accreditation and the Board’s January 27, 2020 
Resolution authorizing unified accreditation for the System.
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Maine Research and Education Network
Northern Ring Equipment Refresh

Objective
Approval is being sought to expend $1.35M of existing funds to replace the optical 
network equipment supporting MaineREN’s Northern Ring in order to meet the advanced 
network requirements of the research and education institutions of down east and 
northern Maine. Locations where optical equipment would be replaced include Orono, 
Ellsworth, Machias, Calais, Danforth, Houlton, Presque Isle, Van Buren, Fort Kent, 
Ashland, Stacyville and East Millinocket.

Background
MaineREN, a RON (regional optical network), is the backbone network connecting 
Maine’s research and education institutions to each other and the rest of the world while 
providing advanced connectivity and levels of support they would not have through the 
commercial market.  The ME entities served by the MaineREN include UMS (campuses, 
centers, cooperative extension), ME Higher Education institutions (Bates, Bowdoin, 
Colby, Maine Maritime Academy, Thomas, Unity, College of the Atlantic), ME Research 
Institutions (Downeast Institute, The Jackson Lab, MDI Bio Lab, Bigelow Lab), 99% of 
the ME K12 primary and secondary public and private schools, 85% of ME public 
libraries, ME Public Television/Radio, Northern Light Health and a variety of state and 
municipal government agencies.  The connectivity provided through MaineREN enables 
these institutions to compete and collaborate with peers throughout Maine, the United 
States and the world. This cyber-infrastructure is critical not only to be able to recruit and 
retain top research faculty, but also to educate Maine’s K-20 students.  

MaineREN’s Northern Ring services Hancock, Washington, Aroostook and northern 
Penobscot counties. The proposed project will expand and improve service for all of 
Maine’s R&E entities in this region in terms of capacity, agility, service resiliency, and 
operational aspects similar to what is available for locations which roughly fall below the 
45th parallel (Ellsworth, Bangor, Farmington).  The new equipment will also 
significantly improve operational aspects of maintaining the network. As an example, one 
improvement will be gaining remote insight to every fiber path between optical nodes 
including identifying the precise location of a fiber break to quickly dispatch a repair 
crew. We believe this project will service the current sites well and efficiently for the 
next 5-7 years.  

The timetable for this project is being driven by the need to replace optical equipment 
originally installed in 2012.  This equipment is struggling to meet current needs in terms 
of operational support and capacity due to its age and is limiting ability to increase 
bandwidth capacity due to incompatibility with currently available equipment. 
Additionally, vendor technical support for this product line will be terminated in 
November 2020 resulting in reliance on spare parts on hand for service needs.  
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Funding
A joint purchase agreement with UNH for optical networking equipment in 2017 has 
provided the UMS with significant price reduction for optical equipment through 2022.  
For this project, funds have been set aside each year through the depreciation of the 
existing optical equipment to fund inevitable replacement. These funds, along with funds 
derived from fees charged to external MaineREN connectors, are sufficient to cover the 
majority of costs for the proposed equipment replacement ($1.1M) with the remaining 
funding to be covered by IT Capital Reserves ($250K).  
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Engaging Employees to Move Forward Together:  
One System’s Journey with the Great Colleges Program

University of Maine System

Established in 1968, the University of Maine System (UMS) unites six distinctive public universities, comprising 10 
campuses and numerous centers, in the common purpose of providing quality higher education while delivering on its 
traditional tripartite mission of teaching, research, and public service. The System also includes the University of Maine 
School of Law and the University of Maine Graduate and Professional Center. A comprehensive public institution of higher 
education, UMS serves more than 30,000 students annually and is supported by the efforts of more than 2,000 full-time 
and part-time faculty, more than 3,000 regular full-time and part-time staff, and a complement of part-time temporary 
(adjunct) faculty. July 2020 represented a milestone in the University of Maine System’s pursuit of unified accreditation.

The University of Maine System has utilized the Great Colleges program over the past six years, gaining valuable employee 
engagement data that has shaped strategic decisions system-wide and at individual campuses. This year, the University of 
Maine Presque Isle (UMPI) was recognized on the 2020 Great Colleges Honor Roll, an impressive first showing and one 
piece of a larger effort underway at UMS. To hear more about their story, we reached out to UMS’ Director of Learning & 
Organizational Development (L&OD) Megan Clough, UMPI President Ray Rice, and captured other System Leaders’ 
insights as well from both a campus and system perspective.

Q: Share more about your system’s approach to the Great 
Colleges to Work For program.

Megan Clough: Over the last six years the Great 
Colleges program has become an invaluable 
element in University of Maine System institutional 
strategic planning, a practice that emerged as 
campus leadership began to view Great Colleges 
both as a tool for enhancing employee experience 
and creating a competitive advantage as a system.

As the University of Maine System made the 
significant step of shifting its organizational 
structure to a matrix design, the newly shared-
service HR model initiated the first UMS 
Leadership & Organizational Development 
(L&OD) function operated within HR. L&OD 
proposed regular participation by all system 
institutions in the Great Colleges program to 
support employee engagement and organizational 
quality data that would help inform priorities for 
strengthening the University System and each 
unique University within it. With the strong 
advocacy of then Vice Chancellor for Finance and 
Administration Rebecca Wyke, an initial phase 
of the exercise was implemented with financial 
support provided for each campus to participate on 

an every-other-year basis. The program is centrally 
managed by L&OD, led by Director Megan 
Clough and vitally supported by Project Specialist 
Nina Conners, in partnership with campus HR 
Partners and campus leadership. 

PHOTO COURTESY OF UNIVERSITY OF MAINE AT AUGUSTA

L&OD already had a strong connection with 
campus leadership and constituencies dedicated to 
ongoing improvement of the employee experience 
and, by extension, enhancement of the student 
experience, so Great Colleges was a natural 
outgrowth of that work. Consultation between 
L&OD and the Great Colleges team yielded a 
specific implementation design--one that facilitates 
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relevant data reaching the leaders who have the 
influence and authority to enact change, includes 
surveying all employees to communicate to UMS 
employees that all of their voices matter, and 
involves a Results Debrief conducted by a Great 
Colleges Senior Consultant for each participating 
University. Also, the survey was customized 
for the University of Maine System’s flagship 
institution, the University of Maine, due to its size 
and complexity, while the six other universities’ 
structure and size allowed for use of the standard 
survey. 

Q: How have leadership’s initial goals/approach for 
participating as a system evolved over time? Have you 
seen any changes in how individual institutions have 
approached the survey over time? 

MC: There was a commitment from the start that 
the System’s relationship with the Great Colleges 
program was more than just a survey link; rather, 
it is about being partners in incredibly important 
work. If an initial goal included providing each 
University baseline employee engagement data to 
help inform cultural direction and development, 
the longer term objective has been to aggregate the 
data for a system-wide view that informs direction 
and priorities. 

As a further enhancement to its efforts, L&OD also 
intentionally invests in the ModernThink Online 
Report Gateway, the dynamic online reporting tool 
that provides the System ready-access to all Great 
Colleges results from all its campuses dating to the 
beginning of the project. Armed with this resource, 
UMS and campus leadership are able to benchmark 
progress, aggregate data, and track trends ahead of 
important decision-making opportunities.

These investments and practical applications 
demonstrate how the use of Great Colleges has 

increased over time, but perhaps most telling 
in terms of its impact is the degree to which 
campuses have embraced its capability. Examples of 
engagement and application range from campuses 
utilizing data mined from Great Colleges for 
accreditation reports to L&OD reviewing data with 
campuses to one UMS university determining that 
becoming a Great College to Work For would be 
one of its core goals. The newer presidents at the 
University Maine at Farmington and University of 
Maine Fort Kent find their Great Colleges data an 
incredibly useful orientation tool as they begin their 
work at their University. 

UMPI PRESIDENT RAY RICE. -PHOTO COURTESY OF 
UNIVERSITY OF MAINE AT PRESQUE ISLE

President Ray Rice: At UMPI, we first used the results 
from Great Colleges as a leadership assessment tool 
and a way to identify shorter-term improvements. 
Over time, it became a much more profound 
measurement tool, allowing us to get an informed 
read on how employees felt about a wide range 
of campus realities and to use that information to 
pinpoint how we could shift the campus culture. 
As an example, a past weakness for the campus was 
how employees perceived their voices were heard 
and how their roles contributed to the institution’s 
success. Actionable items that ensured ownership 
and engagement were then built into the previous 

“ Our Leadership stepped into the Great Colleges program with hope that it would be helpful. 
I’ve seen us move to the true objective - recognizing and fully leveraging the program as an 
intentional strategy in caring, listening, responding and therefore stewarding UMS forward. 
The work is yielding strong and measurable results.” 

–  Megan Clough, UMS Director of Learning and Organizational Development
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strategic plan. That led to an 
explicit cornerstone outcome 
around enhancing a sense of 
community culture and pride 
and the realization that UMPI 
couldn’t be successful in its 
initiatives with students without 
having that foundation in place 
first. Employee engagement 
and fostering our unique 
campus culture are now priority 
elements in our newest strategic 
plan.

Ultimately, our work connected 
with the Great Colleges 
program changed our thinking 
about our strategic plan; we no 
longer view it as a document 
to be updated every 5 years; 
instead it’s a living document 
made stronger through 
thoughtful and frequent 
revision. That thinking allowed 
us to refine our vision and 
mission partway through 
the previous strategic plan 
and, when we felt we needed 
to address issues of campus 
identity, to create our Service 
Promise. In 2017, our cabinet 
initiated an annual summer 
work session to review the plan, 
reflect on and incorporate items 
based on what happened in the 
past year, and outline how we’d 
accomplish new work over the 
next year.

Q: What do you see as the benefits 
of system-wide participation in 
the Great Colleges to Work For 
program?

MC: Great Colleges provides a 
system and its campuses with 
an intentional and robust 
method for gathering employee 
feedback while conveying a 
message that how employees 
feel about where they work 

truly matters, that leadership at 
all levels is listening, and that a 
method is in place to leverage 
those ideas and opinions for 
mutual advantage. It also 
allows a system to consider 
priorities and make informed 
decisions about future direction 
within the scope of limited 
resources. These dynamics 
create a unifying force for 
progress within a system, 
offering a process, approach, 
and methodology that all of 
the universities can implement 
and leverage as they advance 
employee engagement and 
enhanced delivery of the higher 
education mission.

	 System-wide participation also 
creates a new opportunity: 
just as individual institutions 
recognize this process as 
a way to gain essential 
information for assessment 
and evaluation, a system can 
utilize the data gathered from 
across all campuses to develop 
and share system-wide best 
practices. Identifying centers 
of excellence happening at 
each of its campuses, large 
and small, and sharing lessons 
learned for use by all campuses 
can help to guide system-wide 
improvement and ensure a more 
consistent experience for all 
students.

Q: Are there specific areas in 
which system-wide participation 
has particularly made a positive 
impact? 

MC: The University of Maine 
System’s adoption of the Great 
Colleges to Work For program 
was timely, serving as an integral 
element in the successful pursuit 
of unified accreditation with the 

“ Our Board of Trustees 
targeted University Workforce 
Engagement as one of the 
desired strategic outcomes.  
Great Colleges was the 
obvious choice for measuring 
our progress for this goal. As 
a new president, I was able to 
use the results of the Great 
Colleges survey to help shape 
a university-wide regrounding 
in our strategic plan. Two 
years later, we saw marked 
improvement in several key 
metrics of the survey and will 
use the data to help shape 
our goals for our next five-
year plan.”

– 	 Rebecca Wyke, Former UMS 
Vice Chancellor for Finance and 
Administration, Current President, 
University of Maine at Augusta

“ Thanks to Great Colleges,  
I began my presidency able 
to identify where USM had 
the potential for growth 
as an institution and the 
collaborative means to 
engage faculty and staff in 
the change process. Seeing 
the employee participation 
in this process, at all levels, 
has been one of the most 
professionally rewarding and 
meaningful experiences of  
my career.”
– 	 Glenn Cummings, President, 

University of Southern Maine
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New England Commission on Higher Education. 
To be clear, this is a groundbreaking accreditation 
of the entire system, not just a collection of 
accreditations for each of its member institutions. 
The Great Colleges data and information was 
fundamental in preparing appropriate progress 
reports as well as quantifying resources and 
capacities.

	 Further integration of Great Colleges results at a 
system level have also supported recent leadership 
transitions. An incoming president benefits greatly 
from not only listening and learning upon arrival, 
but from thoughtful and studied consideration 
of available baseline information from which to 
form initial perceptions and priorities. There is 
no minimizing the scrutiny of such early actions 
and reactions; data-driven direction is a strong and 
stabilizing influence to ease transition and fears of 
the unknown.

Q: How has survey feedback influenced other HR-specific 
initiatives? 

MC: In the System’s first year of Great Colleges 
survey results, from three universities 
simultaneously, Orientation was rated quite low. 
Reflective of an employee care dynamic that was 
negatively impacted yet hugely informed by the 
shared services transition of Human Resources, 
Information Technology, Procurement, and 
Finance, L&OD realized that changes would 
need to be made quickly. Great Colleges data, 
especially the employee comments and focused 
group feedback in follow-up, brought to light some 
dynamics that--thought originally to be specific to 
one University--were actually relevant across all 
seven. 

	 Since that time, System HR in partnership with 
IT has made notable improvements to Orientation 
and Onboarding. That is not to say the data yielded 
easy fixes, rather the data showed how the System 
needed to invest in some significant adjustments.

	
PHOTO COURTESY OF UNIVERSITY OF SOUTHERN MAINE 

Another example comes from one of the System 
campuses, the University of Southern Maine 
(USM), which was also the earliest adopter of 
the new Orientation & Onboarding tools in 
supplement to what they’d created. USM has 
utilized the survey feedback of Great Colleges to 
inform action plans in support of the institution’s 
10 strategic goals, one of which is to become 
a Great College to Work For. In his first year, 
President Glenn Cummings utilized USM’s Great 
Colleges baseline data to gain important and 
immediate foundational understanding of 
the particular challenges awaiting his new 
administration and to leverage and celebrate 
strengths. This learning was applied to crucial 
strategic planning for the institution’s future 
direction.

	 In incorporating Great Colleges aspirations into 
the university’s action plans in support of its 10 
strategic goals for the future, not only did USM 
solidify and formalize the process of assessment 
and improvement moving forward, its results were 
further leveraged to identify areas of opportunity 
in the near term, such as in the realm of student/
employee experience, diversity, equity, and 
inclusion.
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Q: How do your institutions utilize 
the survey feedback both on an 
institutional and system-wide level?

MC: As a resource that informs 
L&OD, Great Colleges survey 
feedback drives direction, focus, 
priority, and optimum use of 
limited resources, especially in the 
establishment and maintenance 
of Organizational Development 
and Training dedicated to areas of 
greatest opportunity. 

	 Survey feedback can also 
accelerate interest by University 
leadership in trying new 
Organizational Effectiveness 
strategies/tools especially when 
foundational work demonstrates 
results and allows for advanced 
strategies to take root.

	 UMS has also used the Great 
Colleges feedback for system-
wide support in instances where 
UMS has selected to more 
formally matrix together two of 
our Universities. For instance, our 
University of Maine Machias is 
now the regional campus of the 
University of Maine, providing 
benefit to both Universities. 
When that transition initiated, it 
represented the coming together 
of two distinctly different 
cultures and operations. Great 
Colleges data helped us to stay 
tuned and responsive to the 
employee experiences in both 
institutions and also anticipate 
- and therefore plan for - ways 
to healthfully progress through 
forming, storming, and norming 
to performing.

Q: The University of Maine Presque Isle 
(UMPI) made the Honor Roll this 
year. What can you tell us about their 
Great Colleges journey?

RR: The University of Maine 
at Presque Isle has been 
on a deliberate continuous 
improvement journey during 
the past five years, with work 
underway in areas ranging from 
organizational structure and 
strategic planning to academic 
delivery and campus community 
culture. A small, rural campus 
located in the heart of northern 
Maine, UMPI has carved its niche 
around personalized learning, 
opportunity, and innovation. The 
institution was honored last year 
with 5 U.S. News and World 
Report college rankings, including 
a first time appearance as one 
of the top 5 Most Innovative 
Schools for Regional Colleges in 
the North. It has been a complex, 
sustained, and highly intentional 
process to get to this point.

	 Our campus first took part in the 
Great Colleges program in 2014 
under prior president, Dr. Linda 
Schott. As she established that 
first year, campus leadership is 
intentional in the ways it uses the 
survey data: sharing and debriefing 
results with faculty and staff in 
campus open forums, mining the 
data for areas of strength and 
opportunity, and developing plans 
to move the needle on lower 
scoring areas. When President 
Schott left in 2016, we were 
seamlessly able to transition and 
expand efforts around our Great 
Colleges work because of the 
Provost to President transition 
that then took place. 

UMPI Response  
to COVID-19 
“As the COVID-19 pandemic 
began to impact UMPI and the 
communities we serve, these 
campus climate undertakings 
laid the groundwork for the 
University to be prepared to 
embrace an Ethics of Care as 
its defining institutional value. 
As explained by its founding 
practitioner, Carol Gilligan, 
an Ethics of Care is a set of 
values grounded in human 
connection and the acts of 
paying attention, listening 
and responding, and showing 
compassion to each other. 
Through thoughtful messaging 
and campuswide conversations, 
our aim became for employees 
to embrace the concept and 
help to provide this ethics 
of care to our students, each 
other, and our communities.

It is important to note that 
the University was uncertain 
about conducting our Great 
Colleges survey work in 2020 
due to the COVID-19 pandemic, 
but ultimately determined 
that it was perhaps even 
more essential to ask for 
feedback during a time of 
crisis, something that our size 
also supported. It is a sign of a 
truly committed campus that 
our employees responded at 
historically high levels.”

–  Ray Rice, President, University  
of Maine Presque Isle

Response to COVID-19
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PHOTO COURTESY OF UNIVERSITY OF MAINE AT PRESQUE ISLE 

	 Key elements for us in undertaking this effort 
were having the right HR team in place and 
a campus community open to the process and 
willing to participate and help effect change. Most 
importantly, our recognition as a Great College is 
a reflection of the hard work our faculty and staff 
do every day to make this institution great and 
an illustration of their collective and individual 
achievements.

	 Three of our most prominent efforts connected 
with our Great Colleges work have been our 
Service Excellence initiative, Communications 
work, and Strategic Planning. In addition, Great 
Colleges data serves as measures for diversity 
efforts and strategic goals. This facilitates UMPI’s 
collaboration efforts across the System because the 
direction of work and achievement measures are 
clear while aspects of, or decisions about, initiatives 
are open for joint planning.

	 UMPI has made great strides. We also remain 
extremely focused on continuous improvement. 
Though we achieved recognition in 11 of the 12 
Honor Roll categories, we’re looking closely at the 
one area where we did not reach Honor Roll level 
status--Diversity--and are developing a plan to 
examine our policies, procedures, hiring practices, 
and inclusive community practices.

MC: From a System perspective, perhaps what best 
captures the spirit of UMPI’s Great Colleges effort 
is the Leadership Team’s initial reaction to the 
ranking. When informed of the outstanding results, 
there was absolutely excitement and commitment 
to celebrating an important milestone and every 
campus member’s role in the work that contributed. 
There was also an immediate hunger for engaging 
again in the daily discipline of continuous 
improvement and discovering just how truly 
incredible UMPI can become. That is a measure 
of the high level of investment and shared purpose 
that comes from the thoughtful and sustained 
implementation of the program across the many 
months of hard work required to reach recognition. 
Under the leadership of President Ray Rice, Chief 
Business Officer Ben Shaw, and the Campus HR 
team, the Great Colleges work at UMPI and 
the ranking are seen not as a means and an end, 
but rather as a committed journey to stewarding 
the University and an important milestone, or 
inflection point, along the way. 

Response to COVID-19

“ Student success is an outcome Maine’s public universities have to prioritize to meet our 
commitment to Maine families and employers. As the first public university system in the 
nation to unify its institutional accreditations, we use the Great College survey to help 
assess our campus cultures and set goals that challenge and commit our universities to 
workplace and student success excellence”
– Dannel Malloy, System Chancellor
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Q: From both a system lens and an institutional lens, 
what advice would you give to other systems considering 
participating in the Great Colleges program?

MC: There is the temptation when embarking upon 
a program like Great Colleges to forget that it is 
the journey that counts and not the recognition. 
Focusing on promoting pride in a quality workplace 
and engaging employees to move forward together 
can set a tone that builds momentum over time. 
Conveying this commitment creates a space for 
university leaders to be vulnerable in sharing survey 
results. If initial feedback proves disappointing or 
perhaps even embarrassing, leaders may apply the 
input in a variety of ways; the bottom line is to 
generate motivation and support for taking action 
to improve.

	 Framing of the initiative is crucial and not just by 
how it is rolled out or otherwise communicated, but 
also by the level of engagement and commitment 
from System leadership and the campus presidents 
and their cabinets. Whether it is the dedication 
of budget resources or the enlisting of campus 
advocates to champion the program, the net 
gain from such overall buy-in and investment is 
significant when gauged by the improvement of 
any one institution’s employee experience. The data 
mined in the process from all participants can be 
leveraged for the benefit of all and used to prioritize 
resources supported by System administration in 
support of or in partnership with all campuses.

	 Even the simplest decisions in moving forward 
can carry tremendous benefit. Conducting census 
surveys, for instance, not only carries with it 
the promise of more actionable information 
and response, but sends a powerful message of 
sincere and inclusive motivations, which often 

generates not only engagement but also genuine 
good will and improved employee morale. 
Managing expectations is also important as Great 
Colleges returns can take some time to form and 
impact the campus community. Encouraging 
participation may take real effort highlighted by 
creative communications, outreach strategies, 
and relationship-building with constituencies 
that otherwise might not choose to participate. 
In the end, however, the extra effort is worth it 
in demonstrating the sincere desire to listen, to 
engage, and to join together in moving forward as a 
team.

RR: From the perspective of a campus within a unified 
system, what we know is that institutional leaders 
need baseline information about where institutional 
strengths lie and where opportunities for growth 
can be addressed in order to make strategic 
decisions and select the most effective approaches 
to improvement. Whether you’re a president or a 
leader of a specific program or department, the data 
should always guide such decisions, and, over time, 
inform the evaluation of how initiatives are truly 
impacting your institution. And, when we do this 
work system-wide, we can identify where individual 
institutions and initiatives are achieving great 
things and develop a series of best practices for the 
collective success of the entire system.

	 The most important thing that campuses and 
systems can do if they decide to participate in the 
Great Colleges program is to fully embrace the 
process, accept that change can take a long time and 
a lot of work, and be absolutely deliberate about the 
journey.

“ We’re no longer in a world in which institutions can set themselves up as silos.  
Students need to benefit from the opportunities that are available to them across 
the entire system and, if that is truly going to happen, their experience should be 
commensurate from one institution to the next. Great Colleges is ideally positioned  
to be able to help us achieve this work.” 

– Ray Rice, President, University of Maine at Presque Isle
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UNIVERSITY OF MAINE SYSTEM
Board of Trustees

AGENDA CALENDAR

A working calendar for developing agendas and submitting various reports to the Board has been designed in order to allow 
maximum planning in organizing presentations and reference materials.  The calendar identifies the timetable for 
submission of items and reports which recur every six to 24 months as well as special reports with specific time lines.  It 
does not include general items which are ordinarily on each Board meeting agenda; e.g., reports and consent agenda. The 
following agenda is subject to change consistent with scheduling, reporting, and other factors that the Chancellor deems 
necessary to consider such matters.

The Calendar will be updated and included in the Board Meeting materials on a regular basis.

JANUARY: Academic Affairs
Honorary Degree Nominations

Fiscal Matters
State Research Report

MARCH: Academic Affairs
Tenure Nominations
Tenure Report

Governance/Administration
Board Calendar
Establishment of Nominating Committee

Student Affairs
Spring Enrollment Update

Fiscal Matters
Multi-Year Financial Analysis

MAY: Fiscal Matters
Budgets and Student Charges

Governance/Administration
Election of Board Officers
Confirmation of Board of Visitors

JULY: Governance/Administration
Appointment of Standing Committees

Human Resources
Annual Report on Named Chairs and Professorships

SEPTEMBER: Fiscal Matters
Appropriation Request
Multi-Year Financial Analysis

NOVEMBER: Academic Affairs
Awarding of Academic Degrees
Academic Year Calendar

Fiscal Matters
Review of Annual Financial Report

Student Affairs
Official Fall Enrollment Update

January 2020
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Academic and Student Affairs Committee of the Board – 2020-2021 Work Plan**

2020 Materials Due

Sept 14 ASA Unified Accreditation, Statewide Strategic Program Planning 9/3/20
9am-12Noon University 5-year Strategic Plan Reaffirmations 
(for Sept BOT) Program Proposals

Review and Discussion of ASA Work plan
Unified Accreditation Update
Faculty Representative Discussion Topic
Student Representative Discussion Topic

September BOT ASA Work plan 2020-2021 9/17/20
(Sept. 28) University 5-year Strategic Plan Reaffirmations (consent agenda)

Program Proposals (consent agenda)
Faculty Spotlight

October 26 ASA Fall Enrollment Report 10/14/20
9am-12Noon Awarding of Academic Degrees (annual)
(for Nov BOT) Program Proposals

Academic Calendar: AY 23-24, AY 24-25
Unified Accreditation Update
UMS Imperative for Change
COVID Impact Update
Faculty Representative Discussion Topic
Student Representative Discussion Topic

November BOT Fall Enrollment Report
(Nov. 15-16) Awarding of Academic Degrees (consent agenda)

Program Proposals (consent agenda)
Academic Calendar: AY 23-24, AY 24-25 (information item)

January 4 ASA 12/21/21
9am-12Noon UMS Adult Credential and Degree Completion Initiative
(for Jan BOT) Enrollment Discussion Topic:  Marketing

Academic Partnership Update
Unified Accreditation Update
Student Representatives Discussion Topic
Faculty Representatives Discussion Topic

January BOT Annual Completions Report
(Jan. 24-25) UMS Part-Time Faculty Use and Compensation Report

Faculty Spotlight
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Academic and Student Affairs Committee of the Board – 2020-2021 Work Plan**

2020 Materials Due

March 1 ASA 2/18/2021
9am-12Noon
(for Mar BOT) Programs For Examination Provost Presentations

Spring Enrollment Report
Student Financial Aid Report
Unified Accreditation Update
Student Representatives Discussion Topic
Faculty Representatives Discussion Topic

12:15-1:45pm Review and recommendations:  tenure nominations 
(with HR/LR) (Joint with HR/LR Committee)**

March BOT Tenure Recommendations
(March 21-22) Spring Enrollment Report

Faculty Spotlight

May 3 ASA Strategic Drivers of Innovation and Academic Sustainability: 4/22/21
9am-12Noon Data Governance Update

Unified Accreditation update
(for May BOT) Student Success Initiatives

Student Representatives Discussion Topic
Faculty Representatives Discussion Topic

May BOT Faculty Spotlight
(May 17-18)

July 12 ASA Strategic Drivers of Innovation and Academic Sustainability: 7/1/21
9am-12Noon Student Representatives Discussion Topic
(tent.) Faculty Representatives Discussion Topic
(for July BOT) Unified Accreditation Update

WE WOULD LIKE TO DISCUSS A JUNE/JULY HIATUS FOR ASA DUE TO DIFFICULT SCHEDULING

July BOT TBD
(July 26)

**This work plan is draft and will be updated based on topics to be added by the VCAA and CSAO. Other topics 
will be added as needed or required for decision making. Work plan will be updated as the Faculty and 
Student Representatives present their individual items. Items in red are action items.
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University of Maine System
Board of Trustees

Finance, Facilities & Technology Committee 
Work Plan FY2021

Standing Agenda

1. Finance, Facilities or Technology items requiring Committee and/or Board approval

2. Updates from staff on finance, facilities and technology informational items
∑ Including KPIs and System-wide financial update

3. Capital Projects Status Report for all projects requiring Committee and/or Board approval

4. Major Technology Projects Status Report for all projects requiring Committee and/or Board approval

Ad Hoc Agenda

∑ Review Finance KPIs (July meeting)

∑ Request for Appropriation (Sept. meeting)

∑ Joint Meeting of the Audit Committee and the Finance/Facilities/Technology Committee (late 
October/early November meeting)

∑ External Auditor Report including Required Communications Letter and Summary of Audit 
Results

∑ Presentation of the Annual Financial Report (Audited Financial Statements)
∑ Update on Internal Audit

∑ Annual State of IT Report (February meeting)

∑ Sightlines Annual Report on the status of the facilities portfolio (January meeting)

∑ First reading of the Annual Operating, Capital Budget and Tuition Charges (March meeting)

∑ Approval of Annual Operating Budget, Capital Budget and Tuition Charges (May meeting)

∑ Multi-Year Financial & Structural Gap Analysis (November* / May meeting)

∑ Review of 5-year Capital Plan (November* / May meeting)

* FY21 only
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Informational Reports to the Board

Every Board Meeting

Financial Update and KPI update

September Meeting

Annual Report on Acquisition & Disposition of Real Property

November Meeting

Annual Report on Gifts, Fund Raising and Endowments
Current Fiscal YTD Forecast to Budget

January Meeting

Maine Economic Improvement Fund Report
Student Financial Aid Report
State of IT Report
Sightlines Report

March Meeting

Student Charges Report
Current Fiscal YTD Forecast to Budget

May Meeting

Multi-Year Financial Analysis
5-year Capital Plan
Current Fiscal YTD Forecast to Budget

Committee Meeting Schedule

The Committee meets six times during the year in advance of the Board of Trustees meetings.

In March, the Committee schedules a full day meeting to review, in depth, the Annual Operating Budget and 
Tuition Charges for the upcoming fiscal year.

Additional meetings may be scheduled as required.
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University of Maine System
Board of Trustees

Human Resources/Labor Relations Committee
Fiscal Year 2021 Work Plan

Standing Agenda:

1. Collective Bargaining Update (may occur in HR/LR Committee or in Executive Session of 
the Board of Trustees) – Chief Human Resources Officer 

2. Human Resources and Labor Relations items requiring Committee and/or Board 
approval

Ad Hoc Agenda:  Note:  Items in red require a vote of the Committee
∑ Approval of Collective Bargaining Agreements (as tentative agreements are reached)
∑ Collective bargaining goals and relationship for FY21 (review as needed)
∑ Review Employee Health Plan Task Force Scorecard (September)
∑ Evaluation of Board Chair (March)
∑ Comprehensive Presidential Review results (as needed)
∑ Review progress of Human Resources Strategic Plan (January, July)
∑ Policy and compensation changes for non-represented employees (as needed)
∑ Update on significant HR initiatives (as needed)
∑ Briefing on compliance and regulatory issues (as needed) 
∑ Chancellor’s Review Committee, chaired by Human Resources/Labor Relations 

Committee Chair, as needed

Informational Reports:
∑ Report of Management Group appointments (July, November, March)
∑ Workforce Profile and Turnover reports (May)

Meeting Schedule:
Meetings are scheduled prior to Board of Trustees meeting as needed depending on 
agenda items.

09/04/2020
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FY21 INVESTMENT COMMITTEE WORK PLAN

Every meeting includes:
∑ Portfolio and Manager Performance Reviews for:

ÿ Pension (closed defined benefit plan)
ÿ Managed Investment Pool (including endowment, the OPEB Trust, 

and 3rd party participants)
ÿ Operating Cash

∑ Defined Contribution Plan Update

Any of the meetings may include:
∑ Investment manager presentations as warranted

ÿ Reasons may include performance reviews, changes in personnel or 
organizational structure, interview managers for investment consideration, 
and educational sessions

∑ Asset allocation and scenario analysis including possible restriction of 
investment options 

∑ Updating of investment guidelines
∑ Discussions regarding gift fees
∑ Oversight of the defined contribution retirement plan including sole 

recordkeeper relationship, plan economics, employee retirement readiness, 
employee engagement

∑ Request for Proposal Process for investment advisory services 

Meetings typically are held during the following months. Anticipated agenda items for FY21 include:

SEPTEMBER:
∑ Performance Reviews and Fiduciary Training

DECEMBER:
∑ Approve endowment spending rate for FY22

MARCH:
∑ Review estimated endowment distributions for FY22
∑ Asset allocation study and recommendations

MAY:
∑ Update Investment Policy Statements

TO BE DETERMINED
∑ RFQ/RFP for investment advisory services 

Other meetings will be scheduled as needed. 
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Capital Project Status report and Bond Projects Update, UMS

Overview:
Attached is the Capital Project Status Report for the September 28, 2020 meeting of the 
Board of Trustees. The report reflects a total of 22 projects; one new project has been 
added since the last report.  Three projects have been removed.

COVID-19 Impact on Capital Construction:
While many projects continue to move forward at this time under the various provisions 
of state and federal pandemic guidance, some impacts continue.

∑ Three of four projects previously placed on hold remain so.  The viability of and 
alternative options for these projects will continue to be reviewed for potential 
future resumption.

∑ Where construction is underway, the University is requiring contractors to 
provide a site specific COVID-19 work plan that outlines their process for 
ensuring their employees respect social distancing and other recommended or 
mandated practices for minimizing the spread of the virus, and their alignment 
with University protocols.

∑ Since mid-March the University has been conducting pre-bid meetings virtually; 
providing photos and videos of existing conditions and responding to questions 
issued by email.  

∑ Since April the process of receiving bids transitioned to an electronic process. The 
University receives bids by email and provides a link to access an online or phone 
connection for the bid opening.

∑ Capital Planning and Project Management is collaborating with each campus to 
understand the policies each has put in place as well as any local municipal orders 
or policies to ensure our contractors are heeding them.

∑ The University has started seeing communication from contractors that material 
deliveries are being delayed with potential schedule and cost impacts.

∑ We are beginning to see specific costs associated with the added protections and 
safety precautions required by the CDC, State and Campus.

Bond Project Status Report:
The special portion of this report calling out only bond projects continues to reflect 
twenty-nine (29) projects.  These twenty-nine projects are currently estimated to account 
for more than $38 million of the $49 million in voter approved general obligation bond 
funding. About $8.5 million of that has been expended. 
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Supplemental funding is being leveraged for some of these projects and the total 
estimated project value across all funds currently stands at approximately $51.1 million, 
including the bond funding and other project resources.

∑ Eight of these bond projects are complete and another four are substantially 
complete.

∑ Eleven (11) of these bond projects also appear on the Capital Project Status 
Report with approved budgets above board threshold. 

∑ Four (4) projects are expected to be brought to the board for additional 
authorization as design progresses but are currently in design and pre-design 
phases with budgets below the board approval threshold. 

∑ The remaining bond funded projects do not have budgets that meet the threshold 
for Board of Trustees consideration and are therefore not present on the Capital 
Projects Status Report. As projects are completed, they will remain on this report 
for documenting purposes until all Bond Projects are completed.

Future reports will be updated to reflect additional active Bond projects as the 
information becomes available.

Update to UM Ferland Engineering Education & Design Center Project:
This project continues on schedule.  Site and utility work continue in earnest with the 
intent of returning building services to operation for school to start.  Excavation and 
ledge removal for the building footprint are in progress with forming for foundation and 
underground structures underway and the first concrete placement to follow.  The GMP 
has been established within the existing approved project budget of $72 million.

Update to USM P3
See separate Information item.
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*Direct Capital Appropriations funds consist of capital appropriations in anticipation of revenue 
bonding, as well as MEIF funds.

**Please note that the graph reflecting Total Approved Funding by Source for Active Major 
Capital Facility Projects, two sets of data for the month of September are captured to reflect a 
change in methodology. The new methodology does not reflect any change in resources but does 
reflect a refinement in how those resources are categorized. Following months will return to a 
single set of data for each month.
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Campus, Project Name (Project ID)
Funding Source(s) & each source's 

share of expenditures to date Status

Original 
Estimated 

Completion
Current Est. 
Completion

 Original 
Approved 
Estimate

Current 
Approved 
Estimate

% Expended 
of Current 
Approved 
Estimate Prior Actions, Information & Notes

UMA
**Handley Hall HVAC System Upgrade 
(1200029)

2018 State Bond (100%) Design in 
Progress

2020 2021 $575,000 $575,000 4% Board approved $575K in September, 2019.

Augusta Welcome Center (1100077) 2018 State Bond (100%) Hold 2021 2021 $6,850,000 $6,850,000 5% Board approved $6.85M in January 2020.

UM
**Advanced Structures and Composites 
Center Expansion/ASCC Equip W2-
Thermoplastics Lab/ASCC Equip W2 Tow 
Carriage (5100316, 5100414, 5100432)

2010 State Bond (49%), Grants (45%), Gifts 
(6%), Campus E&G Funds (0%)

Project 5100316 
is Complete, 

Project 5100414 
Design in 
Progress,

Project 5100432 
is Complete

2014 2021 $6,400,000 $10,400,000 92% Board approved $6.4M in November, 2012.  
Board approved $1.6M in March 2014. Board 
approved increase of $871,000 in March 2015. 
BOT approved additional $1.5M in May 2016 

for equipment project.

Darling Marine Center Waterfront 
Infrastructure (5100459, 5100460, 5100461)

Grants (72%), Campus E&G Funds (28%) Construction in 
Progress

2017 2021 $3,000,000 $5,200,000 13% Board approved $3M in July, 2017.  Board 
approved increase of $2.2M in September, 

2019.
**UM Ferland Engineering, Education and 
Design Center (5100458, 5100493, 5100546, 
5200604)

Gifts (12%), Campus Funds (6%), Campus 
Reserves (8%), State Appropriations (74%) 

Construction in 
Progress

2024 2024 $1,000,000 $72,000,000 12% Board approved $1M in September, 2017.  
Board approved additional $8M in May, 2018. 
Additional $63M BOT approved March, 2020  
Initial occupancy of this facility is expected in 

2022; final completion in 2024.

Wells Commons Generator (5100433) Campus Auxiliary Operating (64%)
Campus Auxiliary Reserves (36%)

Substantially 
Complete

2019 2020 $525,000 $525,000 62% Board approved $525,000 January, 2018.

***CCAR EDA Hatchery Building Roof 
Replacement (5100456)

Campus E&G Funds (100%) Complete 2019 2020 $562,000 $562,000 89% Board approved $562,000 in June, 2018.

Hilltop Commons Servery Updates (5100489) Campus Auxiliary Operating (35%)
Campus Auxiliary Reserves (65%)

Substantially 
Complete

2019 2020 $925,000 $925,000 77% Board approved $925,000 January, 2019.

UM Energy Center Phase II (5100516, 
5100517)

Campus Operating (100%)  Pre-Design in 
Progress

2023 2023 $5,700,000 $5,700,000 5% Board approved $5.7M March, 2019.

**ASCC Renovation - Mezzanine Office 
Expansion (5100525)

Campus E&G Funds (100%) Construction in 
Progress

2020 2021 $450,000 $1,400,000 5% Board approved $1,400,000 March, 2020

UMF
Dearborn Gym HW Upgrades (2100087) 2018 State Bond (100%) Substantially 

Complete
2019 2020 $600,000 $850,000 94% Board approved $600K in March, 2019.  Board 

approved additional $250K in May, 2019.

UMFK
**UMFK Enrollment/Advancement Center 
(3100042)

Bond (98%), Campus E&G (2%)
Construction in 

Progress 2022 2021 $3,249,000 $3,249,000 6%
Board approved $2.99M in Bond Funding, 
March, 2020. Plus, $259K for a total of 
$3,249,000.

Capital Project Status Report
Board Approved Projects

September 2020 - Board of Trustees 
With Grand Totals and  % of Current Approved Estimates

1
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Campus, Project Name (Project ID)
Funding Source(s) & each source's 

share of expenditures to date Status

Original 
Estimated 

Completion
Current Est. 
Completion

 Original 
Approved 
Estimate

Current 
Approved 
Estimate

% Expended 
of Current 
Approved 
Estimate Prior Actions, Information & Notes

Capital Project Status Report
Board Approved Projects

September 2020 - Finance, Facilities and Technology Committee
With Grand Totals and  % of Current Approved Estimates

USM
USM Center for the Arts (6100300) Gifts (100%) Pre-Design in 

Progress
2022 2023 $1,000,000 $1,000,000 20% Board approved $1M in January, 2018.

Career and Student Success Center and 
Portland Residence Hall (6100325, 6100338)

2018 State Bond (49%), Campus E&G (51%) Design in 
Progress

2020 2023 $1,000,000 $5,700,000 28% Board approved $1M in January, 2019. Board 
approved predevelopment expenditures of up to 
$5.7M combined for the two projects in January 

2020. The total project cost remains under 
development and subject to change.

Bailey Hall Fire Protection and Electrical 
Upgrades (6100316, 6100323)

2018 State Bond (61%), Campus E&G Funds 
(39%)

Project 6100316 
is Construction in 
progress, Project 

6100323 is  
Complete

2019 2021 $2,580,000 $4,388,000 40% Board approved $2.58M in January, 2019. 
Board approved $1.808M in January 2020.

**USM Nursing Simulation Lab  (6100327) 2018 State Bond (100%) Substantially 
Complete

2021 2021 $1,500,000 $1,500,000 59% Board approved $1.5M in January 2020.

Brooks Patio Renovations (6200255) Campus E&G Funds (100%) Construction in 
Progress

2020 2020 $650,000 $650,000 4% Board approved $650,000 in January 2020.

Wishcamper Parking Lot (6100330) Campus E&G Funds (100%), 
Capital Reserves (0%)

Hold 2020 2021 $1,710,000 $1,710,000 8% Board approved $1.71M in January, 2020.

Port Parking Garage Study (6100331) Campus E&G Funds (100%) Pre-Design in 
Progress

2022 2022 $1,200,000 $1,200,000 3% Board approved in March 2020. Initial spending 
limit $400,000 with addtl $800,000 to be 
authorized by the Chancellor and Vice 

Chancellor for Finance and Administration and 
Treasurer and contingent upon site location 

approval from the City of Portland

Fitness Equipment Purchase and Space 
Renovation (0000000)

Hold 2020 2021 $700,000 $700,000 0% Board Approved March, 2020. No expenditures 
as of yet.

UMPI
**Folsom 105 Nursing Renovation (7100026) Bond (100%) Construction in 

Progress
2020 2020 $800,000 $800,000 22% Board approved $800K March, 2020.

*UMPI Solar Array (7100023) Campus E&G Funds (100%) Bidding 2020 2021 $700,000 $700,000 6% Board approved $700K June, 2020.

Explanatory Notes:
* Project is new as of this report.
** Details of this project include updates 
since the last report.
*** This project has been completed since the
last report and is not expected to appear on 
the next report.

Funding source(s) reflects primary source(s) for
project.

Percentage expended reflects total expended as 
of June 30, 2020 as a percentage of the current 

approved project estimate.

Calendar Year unless otherwise 
noted.

2
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Campus, Project Name (Project ID), 
Project Manager Status

Original 
Estimated 

Completion
Current Est. 
Completion

Funding Source(s) & each 
source's share of expenditures 

to date

Estimated 
Bond 

Funding for 
Project 

Bond 
Funding 

Expended

Total 
Estimated 

Project 
Cost Prior Actions, Information & Notes

UMA
Augusta Campus Welcome Center (1100077)
Project Manager: Ann Vashon/Walter Shannon Hold 2021 2021

Bond (100%)
$2,885,000 $350,388 $6,850,000 Board approved $6.85M in January 2020.

**Handley Hall A/C Replacement (1200029)
Project Manager: James Kauppila/Keenan Farwell Design in Progress 2020 2021

Bond (100%)
$450,000 $23,520 $575,000

Board approved budget of $575,000 in 
September, 2019

Total Bond for Campus $3,335,000 $373,908 $7,425,000

UMF
Dearborn Gym Hot Water Upgrades (2100087)
Project Manager: Keenan Farwell Substantially 

Complete 2019 2020
Bond (100%)

$850,000 $799,903 $850,000
Board approved $600K in March, 2019.  

Board approved additional $250K in May, 
2019.

274 Front St Acquisition (2100089)
Project Manager: Keenan Farwell Complete 2019 2019

Bond (100%)
$855,000 $850,820 $855,000

Board approved $855K in January, 2019.

Scott Hall Renovations (2100092)
Project Manager: Keenan Farwell

Construction in 
Progress 2019 2021

Bond (100%)
$200,000 $178,690 $200,000

Dakin Hall Shower Renovations (2100093)
Project Manager: Keenan Farwell

Construction in 
Progress 2019 2021

Bond (100%)
$200,000 $81,551 $200,000

Lockwood Hall Shower Renovations (2100094)
Project Manager: Keenan Farwell Construction in 

Progress 2019 2021
Bond (100%)

$200,000 $80,714 $200,000

Stone Hall Shower Renovations (2100095)
Project Manager: Keenan Farwell

Construction in 
Progress 2019 2021

Bond (100%)
$200,000 $28,390 $200,000

UMF Campus Paving (2100097)
Project Manager: Keenan Farwell Complete 2019 2019

Bond (100%)
$97,338 $97,338 $97,338

274 Front St Renovation (2100096)
Project Manager: Keenan Farwell

Pre-Design in 
Progress 2020 2022

Bond (64%) (Campus E&G Funds 
(36%) $450,000 $26,672 $1,000,000

Approved budget of $450,000, as it remains in 
study/design phase.

FRC Floor Renovation (2100098)
Project Manager: Keenan Farwell Complete 2019 2019

Bond (100%)
$200,729 $200,729 $200,729

Exterior Painting Merrill Hall (2200096)
Project Manager: Keenan Farwell

Pre-Design in 
Progress 2020 2021

Bond (0%)
$40,000 $0 $40,000

Olsen Center Walk-In Replacement (2100090)
Complete 2020 2020

Bond (0%) (Campus E&G Funds 
(100%) $100,453 $40,465 $291,453

Olsen Center Renovations (2100102)
Project Manager: Keenan Farwell

Pre-Design in 
Progress 2023 2023 Bond (100%) $1,900,000 $7,177 $1,900,000

Approved budget of $300,000, as it remains in 
study/design phase.

Total Bond for Campus $5,293,520 $2,392,449 $6,034,520

Bond Project Status Report
Active Bond Projects

September 2020 - Board of Trustees
 With Grand Totals and  % of Current Approved Estimates

1
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Campus, Project Name (Project ID), 
Project Manager Status

Original 
Estimated 

Completion
Current Est. 
Completion

Funding Source(s) & each 
source's share of expenditures 

to date

Estimated 
Bond 

Funding for 
Project 

Bond 
Funding 

Expended

Total 
Estimated 

Project 
Cost Prior Actions, Information & Notes

Bond Project Status Report
Active Bond Projects

September 2020 - Finance, Facilities, and Technology Committee
With Grand Totals and  % of Current Approved Estimates

UM
Neville Hall Renovation (5100534)
Project Manager: Art Bottie Design in Progress 2021 2021

Bond (100%), Campus E&G (0%)
$300,000 $53,137 $1,500,000 Approved budget of $300,000 as it remains in 

study/design phase.
Total Bond for Campus $300,000 $53,137 $1,500,000

UMFK

UMFK Enrollment/Advancement Center 
(3100042)
Project Manager: Jacob Olsen

Construction in 
Progress 2022 2021

Bond (98%), Campus E&G (2%)
$3,249,000 $186,976 $3,249,000

Board approved $2.99M in Bond Funding, 
March, 2020. Plus, $259K for a total of 
$3,249,000.

Total Bond for Campus
$3,249,000 $186,976 $3,249,000

UMM
UMM Science Building Roof Replacement 
(4100042)
Project Manager: Art Bottie

Substantially 
Complete 2020 2020

Bond (100%)
$325,000 $266,612 $325,000

**UMM Dorward Hall Roof Replacement 
(4100043)
Project Manager: Art Bottie

Complete 2020 2020
Bond (100%)

$300,000 $296,092 $300,000

**UMM Sennett Roof Replacement (4100044)
Project Manager: Art Bottie Construction in 

Progress 2020 2020
Bond (100%)

$150,000 $12,429 $150,000

**UMM Reynolds Center Roof Repair (4200044)
Project Manager: Art Bottie Complete 2020 2020

Bond (100%)
$164,000 $154,226 $164,000

UMM Site Work (4200045)
Project Manager: Joshua Burke

Substantially 
Complete 2020 2020

Bond (100%)
$60,000 $50,195 $60,000

Total Bond for Campus $999,000 $779,554 $999,000
USM
Woodward Hall Renovations (6100301)
Project Manager: Carol Potter Complete 2019 2019

Bond (86%), Campus E&G Funds 
(14%) $1,500,000 $1,172,840 $1,172,840

Board approved $1.8M in January, 2019. 
Remaining Bond Funding to be moved to a 

new project.
Ricci Lecture Hall Renovations (6100308)
Project Manager: Ann Vashon Complete 2019 2020

Bond (31%), Gifts (43%), Campus 
E&G Funds (26%) $150,000 $561,053 $561,053

Board approved $500,000 in January, 2019. 
Board approved additional $180K in May, 

2019.

2
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Campus, Project Name (Project ID), 
Project Manager Status

Original 
Estimated 

Completion
Current Est. 
Completion

Funding Source(s) & each 
source's share of expenditures 

to date

Estimated 
Bond 

Funding for 
Project 

Bond 
Funding 

Expended

Total 
Estimated 

Project 
Cost Prior Actions, Information & Notes

Bond Project Status Report
Active Bond Projects

September 2020 - Finance, Facilities, and Technology Committee
With Grand Totals and  % of Current Approved Estimates

**Career and Student Success Center (6100325)
Project Manager: Ann Vashon Design in Progress 2021 2023 Bond (100%) $19,000,000 $775,909 $19,000,000

Board approved $1M in January, 2019. Board 
approved predevelopment expenditures of up 
to $5.7M combined with the residence hall 

project in January 2020. The total project cost 
remains under development and subject to 

change.
Bailey Hall Fire Protection and Electrical 
Upgrades (6100316, 6100323)
Project Manager: Joe Gallant

Project 6100316 
Construction in 

Progress, Project 
6100323 is Complete

2019 2021

Bond (61%), Campus E&G Funds 
(39%)

$1,460,000 $1,061,717 $4,388,000

Board approved $2.58M in January, 2019. 
Board approved additional $1.808M in 

January, 2020.

**Nursing Simulation Lab Science (6100327)
Project Manager: Joe Gallant

Substantially 
Complete 2021 2021

Bond (100%)
$1,500,000 $885,835 $1,500,000

Board approved $1.5M in January, 2020.

**Robie Andrews Renovation (6100339)
Project Manager: Joe Gallant

Pre-Design in 
Progress 2021 2021

Bond (0%)
$491,605 $0 $491,605

Total Bond for Campus $24,101,605 $4,457,354 $27,113,498

UMPI
**Wieden Renovation Bond (7100025)
Project Manager: Joseph Moir Design in Progress 2020 2021

Bond (100%)
$125,000 $40,807 $4,000,000

Approved budget of $125,000, as it remains in 
study/design phase.

**Folsom 105 Nursing Renovation (7100026)
Project Manager: Joseph Moir

Construction in 
Progress 2020 2020

Bond (100%)
$800,000 $176,017 $800,000

Board approved $800K March, 2020.

Total Bond for Campus $925,000 $216,824 $4,800,000
Totals: $38,203,125 $8,460,202 $51,121,018

Explanatory Notes:
* Project is new as of this report.
** Details of this project include updates since the 
last report.
Completed projects will remain on this report 
unless otherwise specified.

Funding source(s) 
reflects primary 

source(s) for project.

Calendar Year unless otherwise noted. Bond Funding expended reflects total 
expended as of June 30, 2020.

3
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USING TECHNOLOGY TO MEET STUDENTS WHERE THEY ARE. 
Jodi W. Kosakowski, Ph.D.
Coordinator, Information & Library Science Program 

ACTIVE & ENGAGING LEARNING
ON THE LINE!

(how) teaching techniques & technology

(can help) studentsmake connections

(which) lead to success

Transforming THIS
into
THIS
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took an online course @UMA.

99.8% of 2019-2020 Graduates

Consider this:

September 2020, UMA Office of Institutional Research

Technology is a 
tool that can 
open windows 
on the world…

…connect us for 
common goals.

Expose us to other cultural realities.

Micronesia

Current UMA student at work & with her 
family clearing an area in the jungle to 
build a home. 
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And help understand we are not so different.

ILS Adjunct, Tamara Blesh
Building a school library.

Retired School Media Specialist, Gardiner

Who we are: ILS Program Faculty!

Who we are: ILS Program Faculty!

Students process an actual archival collection.

explore & 
experience

make 
connections

createReflect

apply

Active Learning

Who we are: ILS Students & Program

Library Director, 
Colorado

Library Director, 
Maine

Library Director, 
Arizona
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Alyssa P.

Hongoltz Hetling, M. (2013, August 25). New, old Harry Potter fans to 
celebrate books at Fairfield library party. Central Maine News.

Noowuh Knowledge Center
To educate, preserve and protect the culture, history, and stories of 
the Newe(Shoshone) and Ohndahvitch (other tribes).

Singing traditional Shoshone 
circle dance songs.

Ruby Crest Trail: Walk with the Ancestors
1863 Treaty of Ruby Valley

Mary 
Class of 2007

Native Community Reads

What is online learning in general? What is online learning for us?
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Classes 
of ‘05, 

’09
’15
’16
‘17
‘19

“the ILS party feels more like a reunion than a first meeting” 
The Librarians of Occupy Wall Street. (2012, January 21). Retrieved September 16, 2020, from 
https://americanlibrariesmagazine.org/blogs/the-scoop/the-librarians-of-occupy-wall-street/

New England Library Association 

mother/daughter 
ILS graduates 

The ILS Faculty:
 work to meet and support students where they are 

(intellectually, cognitively, geographically, skill-level, etc.)

 allow tailoring of assignments to student interests and 
learning/career goals.

 present different ways for learners to acquire information and 
build knowledge.

 allow students to express & demonstrate learning in creative 
ways.

 focus on learning outcomes, while assisting students with 
individual needs like: technology, learning, and work with them 
through personal crises.
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How do we do this?
Develop engaging assignments.

Career maps: ILS 101

The ILS Faculty:
 work to meet and support students where they are 

(intellectually, cognitively, geographically, skill-level, etc.)

 allow tailoring of assignments to student interests and 
learning/career goals.

 present different ways for learners to acquire information and 
build knowledge.

 allow students to express & demonstrate learning in creative 
ways.

 focus on learning outcomes, while assisting students with 
individual needs like: technology, learning, and work with them 
through personal crises.

Sanford Ingraham’s Military tour of the Panama Canal, 1963

The ILS Faculty:
 work to meet and support students where they are 

(intellectually, cognitively, geographically, skill-level, etc.)

 allow tailoring of assignments to student interests and 
learning/career goals.

 present different ways for learners to acquire information and 
build knowledge.

 allow students to express & demonstrate learning in creative 
ways.

 focus on learning outcomes, while assisting students with 
individual needs like: technology, learning, and work with them 
through personal crises.
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How do we do this?

 present different ways for students to acquire information and 
build knowledge.

 allow students to express & demonstrate learning in creative ways.

Support students expression of ideas and different 
approaches to demonstrate learning they find meaningful.

How do we do this?

ConceptMaps

The ILS Faculty:
 work to meet and support students where they are 

(intellectually, cognitively, geographically, skill-level, etc.)

 allow tailoring of assignments to student interests and 
learning/career goals.

 present different ways for learners to acquire information and 
build knowledge.

 allow students to express & demonstrate learning in creative 
ways.

 focus on learning outcomes, while assisting students with 
individual needs like: technology, learning, personal goals, and 
work with them through personal crises.

U.S. Naval Observatory 
James 
Melville Gilliss
Library

Deep into the 
storage area 
for donated 
materials

Collection 
from the 
Scientific 
Director
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“Kathy has transformed this space, we don’t want to let her go. 
-Charles Altschul, faculty, former President MMC 

Inside & Outside the Class: Maine Media

<Maine Media Workshops: http://www.mainemedia.edu>

I really enjoy PBS so far. It feels 
engaging without overwhelming. 
Knowing that I have to take a left 
at Big Bird to get to my desk (and 
if I see Clifford the Big Red Dog 
I've gone to far) amuse me to no 
end, and to some extent the 
familiarity is comforting.

Constructed and executed a Reading 
Buddy program that assisted reluctant 
readers & provided community 
service for teens toward their 
graduation.

Chicago Public Library System

Danny Norton, ILS Student

His passion for exploration landed him a position at one of the 
most highly respected news outlets in the world, where he gained 
considerable experience with the collection and management of 
information that supports the breaking stories distributed through 
The New York Times' various channels of reporting.
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The ILS Faculty:
 work to meet and support students where they are 

(intellectually, cognitively, geographically, skill-level, etc.)

 allow tailoring of assignments to student interests and 
learning/career goals.

 present different ways for learners to acquire information and 
build knowledge.

 allow students to express & demonstrate learning in creative 
ways.

 focus on learning outcomes, while assisting students with 
individual needs like: technology, learning, and work with 
them through personal crises.

This is EM, ILS Class of 2020

• Transferred to UMA in 2009
• Lives internationally
• Worked through serious medical 

challenges.
• Her dog “Watson,”  saved her life!
• Took one course at a time.
• Graduating this Fall!!

UMA
 focus on learning outcomes, while assisting students with 

individual needs like: technology, learning, and work with them 
through personal crises.

Supporting students
University-wide support for students

 Academic & Career Advising

 Academic Success Coaching

 Accessibility Services

 Counseling Services

 Library Resources & Research Assistance

 Tutoring, Virtual Labs

 Writing Center

 Technical Support

ALL services available to ALL students
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“I felt more connected here 
than any school I actually 
was physically present at.”

Pam M.

“I have been to lots of ‘bricks 
and mortar’ schools and not 
one of them can compare to 
the support I got at UMA.”   

(Pam never set foot in Maine until graduation.)

Transforming THIS

into
THIS

Accepted: Indiana University’s 
Masters in Public Administration
& Masters in Library 
Science programs 

Awarded: two fellowships 
& a scholarship 

“I could not have gotten here without your influence.”

Destiny P., ILS Class of 2019
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Dr. Emily Newell, Assistant Professor, University of Southern Maine

in online education

Board of Trustees Meeting - September 2020 - Presentations

495



• Principles of Universal Design Learning (UDL)

• Active technology

• Group learning online

Strategies Employed
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Chart from UDLGuidelines.cast.org
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• Students have a variety of options to express their learning

• Learners of all types have assignments they find engaging and can be successful at

• Allows greater flexibility and creativity — not just teaching to a rubric or checklist

• Showcases creativity in a multitude of ways

• Example: Instead of a paper, students can give oral presentations, record a podcast
version of their research, or create a video that explains their project.
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• Consistent project and
discussion groups

• Using the Learning Assistant
(LA) model for peer
collaboration

• Allows scaffolded assignments

• Builds smaller communities
within a high-enrollment online
class

Creating Sub-Communities of Engagement
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• “I really liked the set of this course, and thought the mini assignments were a good way to lead
up to the final project. I also liked how all the work put into the mini assignments were then used
on our final.”

• “I really enjoyed this project, and although we had a difficult transition to online classes, I feel we
were able to hand it relatively smoothly by using groups.”

• “I really love how all our little assignments became a 43 page marketing plan and a full website.
It is so cool to work on and understand all of the little components and then see it come together.
Group projects for an online class are frustrating, but I think the way we used technology in this
class made it easier than I’ve experienced before.”

• “I was very excited for the semester, since your classes and teaching style match up with the
way I learn.”
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