
Board of Trustees  

Academic and Student Affairs Committee  

September 14, 2020, at 9:00 am  

Zoom Meeting 

  

 

The public is invited to view the meeting on YouTube.  The link to the Board of Trustees 

YouTube page can be found the Board website:  https://www.maine.edu/board-of-trustees/ 

  
  
9:00-9:30am                        
Tab 1                     State-wide Strategic Program Planning Initiative  
  
9:30-9:40am                       
Tab 2                     New Academic Program Proposal:   

Bachelors of Science in Elementary Education, USM 
  
9:40-9:50am                        
Tab 3                     New Academic Program Proposal:  Bachelors of Science in 

School of Health Education - Physical Education Concentration, UMF 
  
9:50-10:00am                      
Tab 4                     New Academic Program Proposal:   

Masters of Science in Education in Mathematics Education, UMF 
  
10:00-10:10am                    
Tab 5                     New Academic Program Proposal:   

Bachelors of Science in Elementary Education, UMA 
  
10:10-10:20am                    
Tab 6                     New Academic Program Proposal:   

Bachelors of Science in Secondary Education, UMA 
  
10:20-10:30am                    
Tab 7                     New Academic Program Proposal:  

Masters of Science in Data Science and Engineering, UM 
  
10:30-10:40am  BREAK 
  
10:40-10:55am                    
Tab 8                     UMPI Strategic Plan 2025   
  
10:55-11:00am                    
Tab 9                     Unified Accreditation Update & Board Policy 308 Discussion 
  
11:00:-11:05am                  
Tab 10                   Faculty Representative Discussion  
  
11:05-11:10am 
Tab 11                   Student Representative Discussion  
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11:10-11:20am 
Tab 12                   University of Maine at Machias Financial Aid Update  
  
11:20:-11:30am                  
Tab 13                   Change to Board of Trustees Policy 205 - Faculty & Student  

Representation to the Board of Trustees 
 

11:30am-11:50am                Executive Session 
 
 
Following the Executive Session, the Committee will reconvene the Public Meeting to discuss the 
following items: 
  
11:50-11:53am                    
Tab 14                   Tenure at Time of Hire, Professor of Forest Resources, UM  
  
11:53-11:56am 
Tab 15                   Tenure at Time of Hire, Associate Professor of Computer Science, UMPI  
  
11:56 – 12:00pm                                
Tab 16                   FY2021 Academic and Student Affairs Committee Work Plan  
  
  
  
  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Items for Committee decisions and recommendations are noted in red. 
Note: Times are estimated based upon the anticipated length for presentation or discussion of a particular topic. An item may 
be brought up earlier or the order of items changed for effective deliberation of matters before the Committee. 
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9/4/2020

AGENDA ITEM SUMMARY

1. NAME OF ITEM: State-wide Strategic Program Planning Initiative

2. INITIATED BY: Lisa Marchese Eames, Chair

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME: Relevant Academic Programing BOARD POLICY: 

5. BACKGROUND:

Dr. Robert Placido, Vice Chancellor for Academic Affairs, will introduce a new initiative 
sponsored by his office and supported by the Presidents Council and the Chief Academic 
Officers Council. The proposed State-wide Strategic Program Planning (SSPP) initiative 
seeks to bring together similar university programs as a way to address state workforce 
development needs and explore state-wide service opportunities. The SSPPs will also help 
address NECHE expectations that the UMS realizes and leverages the benefits of unified 
accreditation. Leaders for each set of programs will develop a vision for the state that 
includes research and service as well as economic and workforce development potential. 
Additional components of each SSPP include university distinctiveness, program data and 
economics, a SWOT analysis, partnership development and constituency feedback, and 
goals for the next year. Education and Nursing program leaders have completed drafts for 
this year’s SSPP pilot, and Dr. Placido will share those with the Committee. 
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DRAFT

Statewide Strategic Program Plan for Education

August 28, 2020

Submitted by University of Maine System Education Program Deans, Directors and 
Coordinators:

Jim Artesani, Ed.D., Associate Dean of Graduate Education, Research, and Outreach, UM 
Heather Ball, Assistant Vice President of Academic Affairs, UMM

Erin Connor, Ph.D., Associate Dean for Graduate & Continuing Education, UMF 
Cindy Dean, Ed.D., Associate Professor and Coordinator, Teacher Education, UMA 

Mary Mahoney-O’Neil, Ed.D., Associate Dean for Academic Services, UM
Alana Margeson, Ed.D., Assistant Professor and Director, Education Program, UMPI 

Flynn Ross, Ed.D., Associate Professor and Chair, Teacher Education, USM 
Andrea Stairs-Davenport, Ph..D, Associate Dean and Professor, SEHD, USM

Katherine Yardley, Ed.D., Associate Provost and Dean, College of Education, Health, and 
Rehabilitation, UMF
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Preface

The University of Maine System (UMS) seeks to foster an academic culture that encourages 
faculty and other academic leaders to see themselves as part of a statewide enterprise -- the 
University of Maine System -- in addition to being members of individual programs and 
universities. This change would allow the System to better leverage the opportunities, efficiencies,
and goals of unified accreditation (granted in July 2020 by the New England Commission of Higher 
Education [NECHE]) which include: collaborations among and across universities to maximize 
access and opportunities for students; demonstrated academic program relevance in service to 
the state and its regions; and a strategic approach to program complementary and overlap. The 
UMS thus proposes to implement a series of Statewide Strategic Program Plans (SSPP) as a way 
to bring constituents together around the common goals of student engagement, statewide 
service, strategic program development, and faculty collaborations. In the spirit of continuous 
improvement, this work addresses program quality and accountability, and aligns with UMS Board 
of Trustees priorities to meet NECHE’s expectations.

Vision for the State

Educators are essential to high quality schools, which are critical to the economic future of our 
state.

There is a clear connection between the quality of Maine’s schools and the success of our state. 
A primary goal of Governor Mill’s economic strategy is to grow and diversify Maine’s 
workforce, and the quality of Maine’s schools directly relates to the success of this priority
(Governor Mills Announces Launch of Strategic Statewide Economic Development Plan, 2019). 
The University of Maine System’s Education programs are committed to meeting the workforce 
needs for well-prepared educators.

Nationally, the teacher shortage is reaching a crisis level. The Economic Policy Institute issued a
2019 report that examines the growing teacher shortage across the country (Gracia & Weiss, 2019).
While salary and working conditions contribute to the shortage, according to this report, we simply 
do not graduate enough highly qualified teachers to fill needed teaching positions. A report from 
the Learning Policy Institute states, “By 2020, an estimated 300,000 new teachers will be needed 
per year, and by 2025, that number will increase to 316,000 annually” (Sutcher, Darling-Hammond, 
& Carver-Thomas, 2016).

The University of Maine System’s teacher education programs are working individually and 
collaboratively to address teacher shortage areas as identified locally and nationally. Please find 
a comprehensive list of collaborations among the campuses in Appendix A. For example, UMF 
collaborates with UMPI to offer health and physical education certification; UM, UMF, and 
USM collaborate on the Master’s in Instructional Technology; and UM, UMA, UMPI, and 
UMM collaborate on special education.

Our vision for Education in the University of Maine System is to develop strategies to best meet 
the needs of all children, families, and communities and to be responsive to the changing needs 
of our state.
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University Distinction

University and Education Mission: Each campus and Education program has a unique 
mission; however, what we share is a commitment to and a passion for preparing qualified, 
competent, confident teachers and leaders. 

Unique Mission Statements for our Institutions with Education Programs

University of Maine Presque Isle
University Mission: We deliver exceptional experiences for learners of all ages to become informed 
leaders, engaged citizens, and prepared professionals within their communities and beyond.
Education Program Mission: The UMPI Education program seeks to prepare reflective 
educators who are dedicated to teaching and learning, who have an understanding and 
appreciation of the synthesis of theory and practice, who recognize the value and importance of 
collaboration and relationships, and who possess and demonstrate proper ethical and professional 
dispositions.
Points of Distinction:

∑ The University of Maine at Presque Isle was founded in 1903 as the Aroostook State Normal School 
by the Maine State Legislature following the work of dedicated citizens who saw the growing need 
for post-secondary education in central Aroostook County.

∑ The University of Maine at Presque Isle has been named one of the top 5 Most Innovative Schools 
for Regional Colleges in the North, as part of the U.S. News and World Report 2020 Best Colleges 
list; UMPI was named among the 30 Best Regional Colleges in the North; and one of the top 15 
Regional Colleges in the North for graduates with least debt.

∑ UMPI is listed among the top 25 Regional Colleges in the North for Social Mobility.
∑ Recipient of the New England Board of Higher Education’s 2016 Maine State Merit Award for our 

Personalized Learning initiative. Our effort, with support from the Davis Educational Foundation, is 
transforming our curriculum to a more personalized approach to delivering instruction and assessing 
student learning.

∑ UMPI is home to YourPace Competency-Based Education, with an Educational Studies Minor 
available for practicing educators or those with previous educational experience who wish to gain 
credentials to join the workforce in a highly-flexible and personalized format.

∑ CHRC and DHHS fingerprinting and background checks embedded in first year courses to make 
sure students graduate with all necessary components of becoming certified. Praxis I fee is also 
embedded in 1st year courses.

∑ UMPI is an active member of the Central Aroostook Council on Education (CACE), a regional 
professional development network that is housed on our campus. 

University of Maine
The University of Maine (UM) is the state's land, sea, and space grant institution. Founded in 1865 and 
serves as the flagship campus of the University of Maine System (UMS). The University has a statewide 
mission of research, teaching, economic development, and service and is designated as a Doctoral University 
- High research activity. The campus is located on Marsh Island, a territory of the Penobscot Nation along 
the banks of the Stillwater River. The 660-acre campus includes the University Forest, which is used for 
forestry and agriculture research, and many recreational activities.
Mission Statement: Drawing on a rich tradition of excellence, the College of Education and Human 
Development at Maine's flagship university is committed to leading innovation in Maine's Pre-K-12 schools, 
higher education institutions, and agencies that support academic, cognitive, physical, and social 
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development. We promote effective, innovative teaching, work collaboratively to identify critical issues, 
conduct research and disseminate findings. Collaborating with external partners and experts
across the University of Maine, we prepare our graduates to engage in ethical conduct, reflective practice, 
meaningful inquiry, and data-driven decision making, so that they grow as leaders within their professions.
College Vision Statement: The University of Maine College of Education and Human Development will be 
a leader in developing knowledge and providing expertise on issues related to education and human development 
at a state, regional and national level.
Points of Distinction:

∑ The University of Maine (UM) is the state's land, sea, and space grant institution. Founded in 1865, 
and serves as the flagship campus of the University of Maine System (UMS).

∑ The University has a statewide mission of research, teaching, economic development, and service 
and is designated as a Doctoral University - High research activity.

∑ UM faculty have active research programs and in FY20 COEHD externally funded research awards 
totaled $6,180,670, up from $3,987,746 in FY19.

∑ COEHD Scholarship supports UM's evidence-based curriculum
∑ Funded projects with state, regional, and national reach include the Maine Autism Institute for 

Education and Research, Immersive Mathematics and Rendered Environments Lab, Transforming 
Rural Experiences in Education, Hazing Prevention Consortium, Maine’s Alternative Certification 
and Mentoring Program, and Positive Behavior Intervention and Support.

∑ Reading Recovery and the University Training Center (UTC) provides literacy support to teachers 
state wide.

∑ All graduate programs provide online or hybrid course delivery options.
∑ The Katherine M. Durst Child Development Learning Center located in Merrill Hall operates a 

state-licensed and NAEYC accredited nursery school and prekindergarten and is open to children 
throughout the community. Established in 1931, it is one of the first university-affiliated centers in 
the United States. The Center also serves as a lab school where early childhood and education 
students can conduct observations and engage in practicum experiences.

∑ The University of Maine has the unique distinction of attracting out-of-state students. Fall 2020, the 
percentage of degree seeking students enrolled University-wide is 40%, and represent 34% of the 
COEHD first-year and transfer student cohort.

University of Maine at Augusta
Mission Statement: UMA transforms the lives of students of every age and background across 
the state of Maine and beyond through access to high-quality distance and on-site education, 
excellent student support and civic engagement, and innovative professional and liberal arts 
programs.
College Vision Statement: The College of Arts and Sciences fosters inquiry, engagement, and 
collaboration among students, faculty, and the greater community.  Our programs interweave 
fundamental knowledge and practical education, so that students graduate with both 
professional skills and the capacity to change the worlds around them for the better.
Core Values are the aspirations and commitments that define us as a college and infuse our 
programs and activities.

· Spirit of inquiry and critical thinking
· Learner-centered education
· Community engagement
· Creative interdisciplinary study
· Instruction that encompasses a rich mix of teaching modalities suited to our 

students and to the subject matter.
· A collegial environment that supports and encourages learning, scholarship, 
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academic integrity, and creative activity.
· Opportunities to observe and connect educational theories, models, and 

concepts to professional practice in actual classroom environments.
Department of Education Vision Statement: The Department of Education at the University 
of Maine at Augusta provides flexible, exemplary programs of study designed to prepare 
knowledgeable, effective, and reflective educators for professional work in public and 
private schools.
Points of Distinction:

∑ UMA’s undergraduate teacher education pathways are unique to the University of Maine system for 
its distance mission and responsiveness to place-based and time-bound students. UMA serves a 
distinct population of students, who otherwise would be unable to pursue teacher education, by 
providing access to teacher education through distance modalities: asynchronous and synchronous 
online, ITV, and polycom.

∑ UMA is uniquely positioned to mitigate the current teacher shortage in Maine by reaching potential 
students who might otherwise not be able to pursue a teacher preparation program. Furthermore, 
UMA understands that this place-bound population of students often are non-traditional and bring 
rich personal and professional experiences to their education. These students are more than ready to 
embrace the rigors of teacher preparation and generally excel in their studies. In addition, many of 
these students originate from rural areas of Maine where there is an exacerbated teacher shortage. 
When these students graduate, they tend to stay in their communities as teachers.

∑ UMA’s Education program serves a robust cohort of veterans. UMA has been recognized by two 
national organizations for its exceptional service to veterans, military service members, and their 
families earning the 2020-2021 Military Friendly® School designation and was also named a 2020 
Best for Vets by Military Times

∑ U.S. News and World Reports has ranked UMA in its 2020 list of the nation’s Best Online 
Bachelor’s Degree Programs, as well as Best Online Bachelor’s Programs for Veterans.

University of Maine at Farmington
University of Maine at Farmington Mission Statement: As a premier teacher education and public arts 
college for the State of Maine, the University of Maine at Farmington prepares students for engaged 
citizenship, enriching professional careers, and an enduring love of learning.”
UMF Teacher Education Mission Statement: Empowering reflective, ethical, compassionate educators 
and inspirational leaders for a diverse world.
Undergraduate Philosophy and Guiding Principles: Our candidates will become educational leaders who 
are caring teachers, competent educators and collaborative professional leaders (C3TEP). These guiding 
principles and beliefs reflect the ideals we hold for ourselves, our candidates, and the students and 
communities with whom they will work.
Caring Teachers: Build respectful relationships, create communities of learners, support and encourage 
successful learning for all students, honor and respond to differences, and utilize knowledge of human 
development
Competent Educators: Design, plan, implement and evaluate instruction; use best practices for 
instruction and assessment; know content and strategies for integration; communicate clearly and 
effectively; solve problems creatively and constructively; and use the tools of a changing world.
Points of Distinction:

∑ All UMF undergraduate teacher education programs are state approved and nationally accredited by 
the Council for the Accreditation of Educator Preparation (CAEP). UMF is the first and only Higher 
Education Institution in Maine accredited by CAEP.

∑ Fall 2019 data indicates that 38% of UMF’s undergraduate students majored in one of its teacher 
preparation programs; 43% of UMF’s total population of undergraduate and graduate students was 
enrolled in education degree or graduate certificate programs.
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∑ UMF is committed to full-time, tenure-track/tenured faculty to ensure high quality teaching, 
continuous review and strengthening of academic programs, dedicated advising and mentoring of 
students, and a strong commitment to public school/university partnerships

∑ UMF is committed to full-time practicum and student teaching supervisors who are full-time faculty 
members in each of the Teacher Education Divisions. This model builds upon the expertise of 
experienced educators, enhances communication and the development of authentic partnerships 
between UMF and schools/early childhood programs across the state of Maine, and strengthens 
programmatic discussions/revisions.

∑ UMF has particular strength in Early Education with Bachelor degree and Master degree programs 
in Early Childhood Education; an off-site, undergraduate program offered through a blended 
delivery model and on the Southern Maine Community College (SMCC) campus; and an 
undergraduate degree in Early Childhood Special Education. UMF supports an on-site, nationally 
accredited (NAEYC) child care center that serves as a university lab school for early childhood and 
early childhood special education majors. The child care center will relocate and expand its services 
and training opportunities as the result of a bond passed in November 2018.

∑ UMF houses the Spenciner Curriculum Materials Center, which includes the Assistive 
Technology (AT) Center. Through a grant from Maine CITE, UMF receives $10,000 annually to 
purchase new equipment that is shared with students in their classes, available for use in field 
placements, and available to community members as a free resource.

∑ UMF first-year education students are assigned to dedicated first-year faculty advisors as well as to 
carefully selected, trained and faculty-mentored peer advisors.

∑ Field experiences are woven throughout each academic program, providing students with an 
opportunity to work with PK-12 learners as part of methods courses and in stand-alone practicum 
courses, internships, and student teaching.

∑ Students majoring in Elementary and Secondary Education participate in “Blocked” professional 
semesters. Students in Elementary Education enroll in a “Literacy Block” their sophomore year and 
a “STEM Block” prior to student teaching. Each cohort of twenty students enrolls in the same set of 
classes and practicum/advanced practicum, which has proven to support retention. Students in 
Secondary Education participate in a similar cohort model typically during their sophomore year. 
Classes in Curriculum and Instruction, Technology, and Special Education are connected with a 
middle level or high school practicum experience.

∑ The Master of Science in Education: Educational Leadership utilizes a cohort model to build 
professional networks of school leaders through a blended instructional approach.

∑ The Master of Science in Education: Special Education offers multiple pathways including a 4+1 for 
UMF undergraduates, a pathway for school personnel to earn their 282 certification, and special 
education administration. UMF began admitting students to this new degree program in January 
2020, and has already enrolled 50 students.

∑ Graduate Certificates stack into Masters degrees to allow multiple entry points and sought after 
content area expertise.

∑ Successful site-specific cohorts support the professional development needs of individual school 
districts.

∑ UMF has responded to statewide needs in the area of math education, offering undergraduate and 
graduate pathways to certification, a math coaching program, and certificates in math leadership and 
math intervention. A Masters in Math Education will be available pending final approval of the 
BOT.

University of Maine at Machias
We believe that knowledge and understanding are socially constructed and knowledge is actively acquired.  
Teachers must first and always be learners.  Neither knowledge nor quality of performance is static, and it is 
important that students not only acquire knowledge and skills but that they form “habits of mind” that ensure 
ongoing inquiry and reflection that can support a lifetime of artful teaching. Artful teachers, utilizing a 
constructivist approach, understand that good practice is based on sound educational theory and that as 
professionals, they must engage in on-going self-directed professional development.  We want our students 
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to be passionate about learning, and curious about things around them so that they can model that passion 
and curiosity for their students.
To this end, our teaching must be holistic, collaborative, learner-centered, and inquiry-based so that our 
students might teach in ways that they have been taught.  Our classes must actively engage them and focus 
on how students learn as well as on what they learn. We must show them how to build and maintain learning 
communities.  Our assignments must challenge them to synthesize information from multiple disciplines and 
various classes – and put it to use. Our objectives for their learning must include helping them form their 
own learning goals. Our assessments must invite and facilitate their self-assessments. And, our responses 
must help them to reflect further on what they’ve learned and direct them to further inquiry and learning.  
Their education programs must include a variety of experiences and an introduction to disciplines that will 
spark further interest.  We are dedicated to teaching in ways that our students can emulate in their own 
teaching.
Points of Distinction:

∑ The presence of UMM and its teacher preparation programs is vitally important to Washington 
County. Our rural schools and population depend upon UMM to deliver coursework via traditional 
and non-traditional modalities. The symbiotic relationship between our campus and local districts is 
evident in our program development. For instance, at the behest of our local districts, our program 
has developed a strong focus on serving students who have special needs, who are 
socioeconomically disadvantaged, and who may have experienced trauma in their lives.

∑ While UMM’s Education Program was once considered a regional program serving primarily local 
Washington County schools and communities, it has grown to include a substantial population of 
statewide and out-of-state students as a result of increasing the reach of courses offered at a distance. 
The program serves traditional and non-traditional aged students seeking teacher preparation in 
elementary, secondary, special education, and inclusive early childhood education.

∑ UMM’s Education Program partners with UM, UMA, and UMPI in sharing early childhood and 
special education courses. UMA and UMM have a 4+1 pathway in place for students who wish to 
matriculate into UM’s Master’s in Special Education program. UMM enjoys a primary partnership 
with the UM campus; the dimensions of that partnership continue to grow and change. Our 
Education Program also enjoys a close relationship with the Eastern Maine Community College 
Education Program.

∑ UMM’s Education Program partners closely with the Washington County Superintendents’ 
Association, Washington County Consortium, and school districts within Washington County. In 
2019-2020, we employed a faculty member whose contract included release time to serve in the role 
of Executive Director of the Washington County Consortium. For 2020-21, while unable to employ 
that person full time; the Executive Director of the Washington County Consortium will remain 
engaged with UMM’s Education Program on a part-time contract as Field Placement Coordinator 
and instructor. In this fashion, UMM enjoys a direct pipeline for communication with local schools 
and administrators. This partnership has worked well to inform program assessment at UMM, and to 
meet the needs of local districts.

∑ UMM Education faculty serve regularly on ad-hoc and standing committees on the UMM campus. 
These committees frequently reflect our expertise in curriculum development and teaching practice. 
As UMM develops a more integrated relationship with UM, faculty members have participated in 
cross-campus committees and working groups. Education faculty serve on system-wide committees 
and multi-campus committees including the campus faculty representative for the University of 
Maine System Board of Trustees, liaison to the UMS Microcredential Steering Committee, and 
representative to the UMS Faculty Ambassadors. Our faculty also serve as leaders to external 
groups, including community colleges and nonprofit agencies. Our students regularly engage in 
service to local schools, which is often embedded in coursework.

University of Southern Maine 
USM Mission: The University of Southern Maine, northern New England’s outstanding public, regional, 
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comprehensive university, is dedicated to providing students with a high-quality, accessible, affordable 
education. Through its undergraduate, graduate, and professional programs, USM faculty members educate 
future leaders in the liberal arts and sciences, engineering and technology, health and social services, 
education, business, law, and public service. Distinguished for their teaching, research, scholarly 
publication, and creative activity, the faculty are committed to fostering a spirit of critical inquiry and civic 
participation. USM embraces academic freedom for students, faculty, and staff, and advocates diversity in 
all aspects of its campus life and academic work. It supports sustainable development, environmental 
stewardship, and community involvement. As a center for discovery, scholarship, and creativity, USM 
provides resources for the state, the nation, and the world.
SEHD’s Mission: The USM School of Education and Human Development (SEHD) seeks to foster 
respectful and collaborative learning communities, well-informed decision-making, valid 
reasoning, and a concern for equity and social justice in the fields of education and human 
development.
Points of Distinction:

∑ USM’s reputation for excellence in education was established in 1878 with the founding of its 
predecessor institution, Gorham Normal School. USM’s urban focus and commitment to preparing 
educators to work in culturally and linguistically diverse schools with high rates of student poverty 
and transiency make it unique in the System.

∑ The School of Education and Human Development is primarily a large, multi-disciplinary graduate 
school which has grown 12.1% over the last five years to 1,046 majors with 686 graduate students 
enrolled in Fall 2020 (up from 527).

∑ SEHD comprises 6 Departments and offers multiple graduate certificate and degree programs, an 
UG education minor, and UG and G teacher certification pathways that require year-long student 
teaching internships.

∑ Many programs are offered in hybrid and fully online modalities, making education degrees 
accessible across the state, the nation, and the world.

∑ SEHD has experienced rapid growth in enrollments for fully online graduate programs in 
Educational Leadership, Teacher Leadership, Educational Psychology, Special Education, and 
Teaching English to Speakers of Other Languages.

∑ SEHD offers UG and G teacher certification, including the nationally recognized Extended Teacher 
Education Program (ETEP) for career changers pursuing certification. SEHD offers the only MSEd 
in TESOL program in the state (optional initial K-12 ESL certification track); the only Doctorate of 
School Psychology (PsyD) in the state; the only behavior-analytic course sequence in the state of 
Maine that is verified by the Association for Behavior Analysis International (ABAI) to meet the 
coursework requirements for eligibility to apply for BCBA certification (MS Educational 
Psychology); the only Integrated General and Special Education certification program in the state 
geared toward educational technicians working in schools (MS Special Education); and the only 
CACREP accredited Counseling program in the System (MS Counselor Education).

Regional/State/National Reach: Education programs in UMS serve their regions, the state, and 
the nation. We teach students from Maine and beyond on our campuses and in our online 
programs. For example, UMPI serves students from Canada; USM offers graduate programs 
online to students from across the nation; UMA offers all undergraduate education programs 
through distance modalities to reach place-bound students; UM enrolls a significant percentage 
of degree seeking students from out-of-state (Fall 2020, 40% of all degree seeking 
undergraduates are from out of state); UMF offers residential programs, as well as regional 
cohorts in public schools and at university centers; and UMM offers online courses in special
education with statewide reach. Appendix B lists all of our Education Programs by institution.
UMS education programs serve all community colleges across the state with articulation 
agreements (see Appendix C). 
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UMS education faculty pursue research on issues of local and national import. For example, the 
Maine Education Policy Research Institute (MEPRI), is an entity jointly funded by the Maine 
State Legislature and the University of Maine System to conduct studies on Maine education 
policy and the public education system for the Maine Legislature (Fairman, Mills, Lech, & 
Johnson, 2020); UM and UMF faculty are conducting research on Positive Behavioral 
Interventions and Supports; and USM’s Center for Education Policy, Applied Research and 
Evaluation (CEPARE) provides assistance to school districts, agencies, organizations, and 
university faculty by conducting independent research, evaluation, and policy studies.

Relevant Program Focus / Learning Outcomes: All teacher education candidates must 
demonstrate competency in the Maine State Standards for Teachers (InTASC and ISTE). Please 
find the Education degrees awarded by campus in the Program Data and Economics section.

Program Accreditation: All teacher education programs across UMS are state program 
approved. The Maine State Board of Education approves programs on a five-year review cycle 
(UMA, UMM, UMPI), and those campuses also holding national accreditation are reviewed on a 
seven-year cycle (UM, UMF, USM).

External Constituency Review

All UMS Education programs have various external advisory boards that inform our work, 
composed of educators, administrators, former graduates, and community members. All 
programs conduct alumni and employer surveys, and results are used for program revisions.

In turn, our programs make an impact on education in Maine. For example, faculty serve on state 
boards and commissions that impact policy and practice, such as the Maine DOE Standards 
Review Committee, the Chapter 115 Certification Consensus-Based Revision, the Professional 
Standards Board, the Children’s Cabinet, and the Education Talent Committee. Faculty provide 
testimony before the Education and Cultural Affairs Committee and are involved in 
Superintendents’ Associations.

1.1Academic & Student Affairs Committee Meeting - State-wide Strategic Program Planning Initiative

12



1

Program Data and Economics

Program Analysis and Programs from Examination Data
UMPI UMF USM UM UMA

Distinct Count of Majors (2019-20) 157 774 732 836 56
Degrees Conferred (2018-19) 26 151 173 134 34
Distinct Count of Minors & Certs 
(2019-20) 3 185 418 175 268
Faculty FTE (12/31/2018) 4 27.65 25.95 17 2
SCH (2018-19) 2440 13853 16590 24360 2804
Undergrad. DFWL Rate (2018-19) 10% 3% 4% 6% 10.5%
% Faculty with Terminal Degree in 
Field 66% 100% 90% 100%
Budget: M/O, Travel, Budget 7057 32024 127269 5447
Budget: Research 0 0 0 0
Total Faculty Salaries 191,745 1,293,358 2,047,749 321,868
N. of Faculty Advisors 3 28 23 2
N. of Professional Advisors 1 0 0.6 0

Note: These SCH are for ALL faculty in Education and not simply tenure/tenure-track or regular.

Distinct Headcount of Students Pursuing Education Credentials in the UMS

Institution Career/Level
2015-
16

2016-
17

2017-
18

2018-
19

2019-
20

5-Year 
Change

UM
Undergraduate 935 899 882 873 897 -0.041
Graduate 480 528 509 586 646 0.346
Total 1415 1425 1390 1457 1542 0.09

UMA
Undergraduate 270 330 333 317 310 0.148
Total 270 330 333 317 310 0.148

UMF
Undergraduate 753 729 724 677 660 -0.124
Graduate 178 190 224 218 239 0.343
Total 931 919 948 895 898 -0.035

UMFK
Undergraduate 56 57 41 18 6 -0.893
Total 56 57 41 18 6 -0.893

UMM
Undergraduate 118 126 140 130 125 0.059
Total 118 126 140 130 125 0.059

UMPI
Undergraduate 155 151 129 126 152 -0.019
Total 155 151 129 126 152 -0.019

USM
Undergraduate 332 377 408 421 364 0.096
Graduate 601 609 570 632 682 0.135
Total 933 986 974 1052 1046 0.121

System
Unduplicated 
Headcount 3843 3946 3904 3945 4027 0.048

Note: Credentials include Bachelors, Masters, Doctorate, Minors, Concentrations, Certificates and 
Specialist. UMFK's bachelor program was phased out in favor of a transfer program with UMPI.
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Sum of FTE of Regular Education Faculty/Instructors
Institution Tenure Status 2015-16 2016-17 2017-18 2018-19 2019-20

UM

Tenure/Tenure-Track 25.5 28.5 29 30 25.5
Non-Tenure Track 2 2 0 3 4
Not Applicable 18 21 24 22.25 20.25
Total 45.5 51.5 53 55.25 49.75

UMA
Tenure/Tenure-Track 2 2 2 2 2
Total 2 2 2 2 2

UMF

Tenure/Tenure-Track 26 24 22 21 19
Non-Tenure Track 1 0 0 0 0
Not Applicable 11 12 7.5 6.65 9
Total 38 36 29.5 27.65 28

UMFK
Tenure/Tenure-Track 3 2 1 1 1
Total 3 2 1 1 1

UMM
Tenure/Tenure-Track 2 2 1.5 2 1
Non-Tenure Track 1 1 1 1 1
Total 3 3 2.5 3 2

UMPI

Tenure/Tenure-Track 4 4 3.75 3 3
Non-Tenure Track 0 0 0 1 0
Not Applicable 1 1 1 1 1
Total 5 5 4.75 5 4

USM

Tenure/Tenure-Track 20 22 21 22.75 26
Non-Tenure Track 0 0 0 1 0
Not Applicable 10 11 11 9.7 15
Total 30 33 32 33.45 41

System Total 126.5 132.5 124.75 127.35 127.75

Students in Education Programs per Tenure/Tenure-Track Faculty
Institution Career/Level 2015-16 2016-17 2017-18 2018-19 2019-20

UM
Undergraduate 37 32 30 29 35
Graduate 19 19 18 20 25
Both Levels 55 50 48 49 60

UMA Undergraduate 135 165 167 159 155

UMF
Undergraduate 29 30 33 32 35
Graduate 7 8 10 10 13
Both Levels 36 38 43 43 47

UMFK Undergraduate 19 29 41 18 6
UMM Undergraduate 59 63 93 65 125
UMPI Undergraduate 39 38 34 42 51

USM
Undergraduate 17 17 19 19 14
Graduate 30 28 27 28 26
Both Levels 47 45 46 46 40

Note: Figures represent the number of students enrolled in an Education program divided by the 
total FTE of Tenure/Tenure-Track Faculty at the same institution and academic year. Note that 
these ratios do not include faculty who are not part of an institution's Education department unless 
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identified as such in HR database (based on Department, College, and/or Title/Position 
Description).

Student Credit Hours by Academic Year (Summer, Fall & Spring) by Institution and Type
Institution/Type 2015-16 2016-17 2017-18 2018-19 2019-20
UM 16664 25255 24325 24360 24792

Tenure/Track 5808 10447 9379 8646 8794
Non-Tenure Track 809 967 0 779 1591
Temporary 6194 6840 6282 6199 5940
Not Applicable 3853 7001 8664 8736 8467

UMA 2610 2919 2711 2804 2731
Tenure/Track 807 609 518 866 1180
Temporary 1719 1953 1881 1557 1287
Not Applicable 84 357 312 381 264

UMF 15722 14938 14829 13853 13230
Tenure/Track 9416 8269 9319 8090 7186
Non-Tenure Track 354 0 0 0 0
Temporary 2298 2761 2692 2793 2326
Not Applicable 3654 3908 2818 2970 3718

UMFK 954 756 261 246 105
Tenure/Track 495 238 24 0 0
Temporary 372 386 213 246 105
Not Applicable 87 132 24 0 0

UMM 1673 1635 1604 1622 1709
Tenure/Track 760 736 768 941 701
Non-Tenure Track 288 273 234 132 228
Temporary 544 581 539 513 678
Not Applicable 81 45 63 36 102

UMPI 2666 2702 2338 2440 3136
Tenure/Track 1237 1420 837 722 975
Non-Tenure Track 24 0 0 213 0
Temporary 877 781 1045 1147 1642
Not Applicable 528 501 456 358 519

USM 14736 14295 15337 16590 16591
Tenure/Track 6189 6573 5543 6160 6244
Non-Tenure Track 0 12 9 307 0
Temporary 5357 5551 6702 7811 7799
Not Applicable 3190 2159 3083 2312 2548

System Total 55025 62500 61405 61915 62294
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Average Size of Education Lectures & Seminars (Fall & Spring terms only, including WEB")
Institutio
n

Leve
l Instructor Tenure

2015-
16

2016-
17

2017-
18

2018-
19

2019-
20

Grand 
Total

UM

UG Tenure/Track 28.5 33.7 29.3 26.1 29 29.4
Non-Tenure Track 12.7 17 -- 16.1 18.8 16.6
Not Applicable 21.6 22 21.8 21.8 19.7 21.3
Temporary 18.4 15.4 14.2 14.6 16.2 15.8
UM UG Avg. 21.8 23.3 22.3 20.9 21.3 21.9

GR Tenure/Track 10.4 11.2 10.1 10.7 11.1 10.7
Non-Tenure Track 14.8 11.6 -- 13 11.9 12.7
Not Applicable 8.8 7.3 9.1 11 11.1 9.5
Temporary 7.1 8.8 9.3 8.8 9.2 8.8
UM Grad Avg. 9 9.2 9.5 10 10.5 9.7

UMA

UG Tenure/Track 17.3 18.9 15.1 17.5 18.7 17.5
Not Applicable 11.5 13.9 14 14.8 15.2 14.2
Temporary 23 25.3 19.5 19.3 16.8 20.6
UMA UG Avg. 20.3 21.5 17.5 18.1 17.3 18.8

UMF

UG Tenure/Track 15.6 16 14.7 14 14.6 15
Non-Tenure Track 15.8 -- -- -- -- 15.8
Not Applicable 14.3 14.7 12.5 14.8 17.1 15
Temporary 12.9 17.5 20.7 12.1 13.6 14.9
UMF UG Avg. 15.2 15.8 14.9 13.9 15.1 15

GR Tenure/Track 12.3 14.7 13.6 11.6 12.9 12.8
Not Applicable 10.2 5.4 10.9 5.5 7.2 8.4
Temporary 10.9 9.4 10.4 9.8 12.5 10.4
UMF Grad Avg. 11.1 10.2 11 10.2 12 10.8

UMFK

UG Tenure/Track 8.8 8.9 6 -- -- 8.7
Not Applicable 7.3 9 -- -- -- 8
Temporary 10 13.9 33 41 32 17.7
UMFK UG Avg. 8.9 11 24 41 32 12.3

UMM

UG Tenure/Track 14.5 17.8 15.4 15.5 18.5 16.2
Non-Tenure Track 13.5 17.7 18 8.8 14 13.5
Not Applicable 12 15 10.5 12 5 10
Temporary 21.7 23.6 22.7 13.7 27.4 21.2
UMM UG Avg. 16.3 19.7 17.4 13.4 19.3 17

UMPI

UG Tenure/Track 10.2 12.8 9.9 10.1 13.3 11.3
Non-Tenure Track 8 -- -- 11.8 -- 11.3
Not Applicable 4 5.1 7 8.6 16.2 7.7
Temporary 14.6 15.9 14.1 14.6 14.7 14.7
UMPI UG Avg. 11.3 12.7 11.5 11.9 14.2 12.3

USM

UG Tenure/Track 6.7 8.2 9.7 6.3 7.5 7.5
Non-Tenure Track -- -- -- 1.6 -- 1.6
Not Applicable 10.2 7.9 9.1 9.6 9.2 9.4
Temporary 13.5 17.8 13.4 15.4 15.1 14.9
USM UG Avg. 10.1 12.3 11.7 11.2 12 11.4
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GR Tenure/Track 13.6 13.6 12.5 11.3 9.9 11.9
Non-Tenure Track -- -- 3 13.3 -- 11.9
Not Applicable 13.1 13.3 13.7 13.7 11.2 12.9
Temporary 14.1 12.1 13.8 14.9 11.7 13.2
USM Grad 
Average 13.7 13 13.2 13.1 10.8 12.6

System 14.4 15.3 14.7 14.1 14.4 14.6

Education-related Credential Conferrals by Career of Program (Distinct Count of Students)
Institution Level 2015-16 2016-17 2017-18 2018-19 2019-20

UM
Undergraduate 155 201 183 158 176
Graduate 116 139 151 116 181
UM Total 271 340 334 274 357

UMA Undergraduate 22 31 39 34 21

UMF
Undergraduate 125 142 140 136 123
Graduate 35 58 59 67 55
UMF Total 160 200 199 203 178

UMFK Undergraduate 11 2 15 5 3
UMM Undergraduate 6 6 9 7 10
UMPI Undergraduate 40 28 19 18 21

USM
Undergraduate 43 30 18 20 22
Graduate 188 208 158 178 181
USM Total 231 238 176 198 203

System Undergraduate 402 440 424 378 376
Graduate 339 405 368 361 417
Total 741 845 792 739 793

Please see link to Faculty Expertise for additional Faculty FTE and Expertise 2020-2021
(https://docs.google.com/spreadsheets/d/1cfKroTzkMnLI_IPvAxelf5QA8uGICGffybfQyU4R7iU/
edit?usp=sharing).

Please see link to additional data about UMS Degrees conferred, program completers and 
certification rates
(https://docs.google.com/spreadsheets/d/1hwecBbNhRpzddRqsE9MpFnxAG9uDnNd2CknfpmfU
sD4/edit?usp=sharing).

1.1Academic & Student Affairs Committee Meeting - State-wide Strategic Program Planning Initiative

17

https://docs.google.com/spreadsheets/d/1cfKroTzkMnLI_IPvAxelf5QA8uGICGffybfQyU4R7iU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1hwecBbNhRpzddRqsE9MpFnxAG9uDnNd2CknfpmfUsD4/edit?usp=sharing


1

Strengths, Weaknesses, Opportunities, 
Threats

SWOT Analysis

Strengths
1. Collaborations with PK-12 in schools 

as partners
2. Collaborations amongst UMS 

programs
3. Statewide reach - programs are 

accessible in all corners of the state
4. Collaboration with and representation 

of UMS EDU faculty on MDOE task
forces & committees

5. Collaborations with agencies such as 
Educate Maine, Maine Development 
Foundation, DOE

6. Strength of our faculty/expertise
7. Applied research occurring
8. Service on DOE and other task forces
9. Participation in Regional 

Superintendent Associations and other 
Regional Education groups

10. Service on (State and National) review 
teams for EPPs

Weaknesses
1. Budget constraints
2. For some campuses, low enrollment, 

affects ability to offer courses
3. Ongoing difficulty with collaborative 

processes (e.g., Tuition, transcripts, 
Study Away, work study) for students 
taking courses at other institutions 
within the system. Examples:
-World Languages UMF
-Special Ed  UM/UMM
- Transition to UMPI from UMFK 

4. Lack of resources that could impact 
accreditation.

5. Presence across the state in education 
is critical to all of the state. Limited 
resources continue to make adequate 
hiring a challenge and a weakness.

6. Meeting minimum course cap to run 
courses

Opportunities
1. Broadened perspective of teacher 

preparation due to pandemic (e.g., 
increased focus upon remote teaching 
methodology)

2. Regular pattern of meetings to discuss 
ways in which UMS campuses can 
develop programs and provide 
professional development to address 
high-need areas for teachers

3. Continued retention of education 
students in our programs so that they 
stay in Maine and contribute to the 
profession

4. Expand articulation agreements with 
community colleges

5. Connecting preservice teachers with 
inservice teachers - guiding new

Threats
1. Husson, Thomas, UNE and other 

external competition
2. Budget cuts
3. Staff cuts
4. Barriers to collaboration among our 

UMS EDU programs (e.g., cross 
campus course registration, tuition 
differential)

5. Accuracy of institutional data
6. Certification changes may decrease 

rigor in alternate pathways to 
certification

7. Inability to access Maine DOE data on
graduates after they enter the workforce

1.1Academic & Student Affairs Committee Meeting - State-wide Strategic Program Planning Initiative

18



1

teachers when they are just leaving our 
programs and entering the field ** 
Example: Maine Teachers of the Year 
(MTOY) working with our student 
teachers in workshops

6. Secondary Math and Science: 
Limited numbers of students 
graduating from programs to meet the 
ongoing and growing state needs.
Additional challenges are the very real 
need for faculty. Could there be 
opportunities for shared courses in 
particular content, that could benefit 
students across the system?

7. Improved communication around 
enrollment challenges and courses

Future Goals

1. Establish and strengthen connections and collaborations in education to share information 
and best practices among programs, preservice teachers, practitioners and mentors, and 
other stakeholders (schools, agencies, Maine DOE)

2. Expand conversations with stakeholders about the role the university can play in 
education and our vision for education across the state

3. Identify common resources and ensure financial commitments that support our vision and 
goals across the System (shared library resources, consider creating our own assessment 
system to replace Tk20/ Task Stream)

4. Continue efforts and collaboration addressing high-need areas as identified by the Maine 
DOE and nationally

5. Recruit and retain high-quality teacher candidates prepared for the diversity in Maine’s 
schools

6. Support recent graduates when they enter the workforce through induction programs; 
graduate education; certificate programs and further endorsements/licensure; and 
professional development.
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Preface

The University of Maine System (UMS) seeks to foster an academic culture that encourages 
faculty and other academic leaders to see themselves as part of a statewide enterprise -- the 
University of Maine System -- in addition to being members of individual programs and 
universities. This change would allow the System to better leverage the opportunities, 
efficiencies, and goals of unified accreditation (granted in July 2020 by the New England 
Commission of Higher Education [NECHE]) which include: collaborations among and across 
universities to maximize access and opportunities for students; demonstrated academic 
program relevance in service to the state and its regions; and a strategic approach to program 
complementary and overlap. The UMS thus proposes to implement a series of Statewide 
Strategic Program Plans (SSPP) as a way to bring constituents together around the common 
goals of student engagement, statewide service, strategic program development, and faculty 
collaborations. In the spirit of continuous improvement, this work addresses program quality and 
accountability, and aligns with UMS Board of Trustees priorities to meet NECHE’s expectations.

Vision for the State
The nursing programs in Maine deliver high-quality academic programs that directly benefit the 
citizens of Maine. Each nursing program in the University of Maine System experiences robust 
enrollment, affording the nurse leaders of each institution the privilege of embracing a spirit of 
collaboration rather than competition. 

Since 2017, all 4 system schools of nursing have responded directly to the projected nursing 
shortfalls across the State of Maine by increasing pre-licensure enrollments across all 
programs. University of Maine Augusta opened a new pre-licensure nursing program in fall of 
2019 and enrolled 115 students in their first cohort. In the fall of 2018, University of Maine at 
Fort Kent opened a branch program at University of Maine at Presque Isle.  We will begin to see 
these higher numbers of prelicensure graduates across all four campuses in spring of 2021.  

While we have focused on increasing enrollments in pre-licensure nursing programs across the 
state, we recognize the need for the expansion of program options and enrollment in nursing at 
the Master of Science and doctoral levels. As we aim to increase the nursing workforce and 
advanced degrees for nurses, we recognize a need to support Maine’s bachelor's prepared 
registered nurse workforce to earn higher levels of education in compliance with the Consensus 
Study of the National Academy of Medicine Future of Nursing Report 2020-2030 to ensure that 
nurses are prepared to “chart a path for the nursing profession to help our nation create a 
culture of health, reduce health disparities, and improve the health and well-being of the U.S. 
population in the 21st century.”

Our continued collaboration will support the recommendations of nursing accreditors and Board 
of Nursing regulations as well as continue to improve the quality of nursing education and 
address the healthcare industry’s need for advanced academic and professional competencies 
required to meet the complexity of our current healthcare system and to ensure optimal patient 
and community outcomes. 

As the division of nursing education, we truly embrace collaboration across our universities. We 
are working together to identify and establish best practices as we navigate through the reality 
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of being prepared for a variety of scenarios; now and into the future.  We appreciate the 
uniqueness each program offers and collaborate to support one another and all of our students 
to achieve success as we contribute to the workforce of highly qualified nursing professionals.

In healthcare we focus on cost, quality, safety and access in education that are foundational for 
success. Within the pillars of growth, collaboration and community cost, quality and access are 
areas of focus for sustainability for the system and individual nursing programs.  

We, as a division of nursing, have created a collaborative mission statement that represents our 
unification of quality, cost, and accessibility while maintaining our unique attributes that support 
the various populations each university serves.

University of Maine System nursing programs’ mission statement: 
The four nursing programs that are part of the University of Maine System are essential to fulfill 
the System’s mission to provide access to higher education for the citizens of Maine. The 
nursing faculty collaborate to create an academic community of excellence supporting the 
tripartite mission of the System to offer transformative education, to promote scholarly research, 
and engage in valuable public service activities to address healthcare disparities. As role 
models for innovation and leadership, nursing faculty value collaboration that develops a 
comprehensive cafeteria of program offerings that nurture academic success. Nursing faculty 
strive to enhance the delivery of relevant, holistic, culturally competent and evidence-based 
nursing education programs aimed at advancing the health of individuals, families, and 
communities. 

Thinking strategically across universities, five areas of development and opportunity present 
themselves; economic development, workforce development, research opportunities, service 
opportunities, and partnership opportunities.  The development of this report was achieved 
through a collaborative SWOT analysis approach across all four universities within the system 
that house nursing programs.

Economic development
University of Maine System Schools of Nursing support economic development at their core. All 
nursing programs across the system support students from Maine and beyond to achieve the 
education and credentials to secure a rewarding and fulfilling career promoting the health and 
well-being of populations.  Graduates from University of Maine system schools of nursing earn 
competitive salaries and go on to stimulate Maine’s economy through purchasing homes and 
supporting local business, and engaging in political pursuits to benefit the people of Maine and 
beyond. Many alumni return to UMS nursing schools to teach as part time clinical faculty 
experts.

Economic development within the areas of quality and access opens doors for much 
collaboration across universities.  In order to insure quality through collaboration, we have 
identified structure, personnel, and programmatic needs universally and as individual 
universities.  These are outlined in our collective gap analysis later on.

Workforce development
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The State of Maine projects a shortfall of 3,200 Registered Nurses by the year 2025.  All system 
Schools of Nursing increased enrollment in undergraduate nursing programs by 30% in 2017. 
Currently, the system schools of nursing have more than 1,300 undergraduate nursing students.  
Below are efforts implemented to increase and sustain numbers of nursing graduates to support 
the workforce shortage.

Efforts across universities to grow and sustain include the newly launched Bachelor of Science 
in Nursing program in 2019 at the University of Maine Augusta with capacity to graduate up to 
80 students per year and current work on a memorandum of understanding between UMA and 
both UMF and UMM to expand nursing availability to these program sites. The University of 
Maine at Fort Kent expanded to offer the nursing program at the University of Maine at Presque 
Isle campus, also opening an accelerated program track on this campus and partnering with 
tech centers to create an advanced pathway for students earning Early College credit. The 
University of Southern Maine and University of Maine are graduate degree granting programs. 
In Summer 2020, USM launched two fully online MS in Nursing programs in Education and 
Leadership.  Both UMaine and USM offer a Family Nurse Practitioner program, which educates 
registered nurses as Advanced Practice Registered Nurses who serve as primary care 
providers across the state filling critical vacancies in high need rural areas throughout Maine.  
USM offers MSN in Acute Care Nurse Practitioner, Psychiatric Mental Health Nurse Practitioner, 
MSN Adult-Gerontology Nurse Practitioner and post graduate MSN in Psychiatric Mental Health 
Nurse Practitioner and Family Nurse Practitioner. UM and USM also provide Master of Science 
in Nursing Education (MSN).

Enrollments and completion rates in the MSN Nurse Educator track are critical programs for the 
nursing workforce, in an effort to address the nurse faculty shortage. National Accreditation and 
Maine State Board of Nursing requires all full-time nursing faculty instructors in Bachelor of 
Science in Nursing degree programs to hold a minimum of an earned Masters of Science 
degree in Nursing. However, all four system Schools of Nursing along with the other 10 nursing 
programs throughout the State of Maine have severe shortages of nurses educated with a 
Master of Science in Nursing. In the State of Maine, only 7% of registered nurses hold a Master 
of Science in Nursing and the majority of the 7% represent Advanced Practice Registered 
Nurses who serve as healthcare providers, not nurse educators. In addition, national 
accreditation standards require faculty who teach in Master of Science programs in nursing to 
hold a minimum of a doctoral degree in nursing. 

Nursing administrative collaboration also supports growth through reporting and identifying any 
capacity gaps to promote one another’s program and assist with fulfilling by providing 
recommendations to students for other programs that may have openings and/or may better
meet the students particular needs.

Research opportunities
University of Maine System Schools of Nursing are ripe for opportunities in research. All schools 
of nursing have close, daily connections with all of the major healthcare institutions across the
State of Maine. Healthcare innovations and data-driven application and evaluation of clinical 
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guidelines are needed now more than ever. Nursing faculty are well positioned to engage in 
clinical research, quality improvement research, simulation and education innovations for 
healthcare professionals, and a wide variety of interprofessional research.  

Service opportunities (students, faculty, staff, university, UMS)
Service opportunities are abundant across the state.  Students embrace their required 
participation in community service, and as nursing administration we have identified this as an 
opportunity for a statewide collaborative effort.

We have begun the dialogue of participating in multi-university activities to serve our 
communities and our state. Specifically our communities that are marginalized and underserved 
including people of color and our Native Americans.  We will accomplish this by partnering with 
our students, faculty, staff and UMS community to work collaboratively to address racial inequity 
and social injustice through transformation of our curriculum, and will provide increased 
opportunities for statewide dialogue aimed at looking upstream to tear down systemic barriers of 
racism and oppression through advocacy at the local, state and national level..

Additional service opportunities include our service as a University to our students through the 
unique experience each university offers to meet varying student body needs, such as adoption 
of collaborative models for anticipatory advising to support at risk nursing students. 

Partnership opportunities
University of Maine Schools of Nursing are well positioned to partner with research institutions 
across the state including Jackson Laboratory, Schmidt Institute, UMaine Center on Aging, 
UMaine Mitchell Center, Northeastern LaRoux Institute, the Veterans Administration, and more. 
We are also well aligned to increase collaborations across other health programs including 
biology, social work, food science, exercise science, biomedical sciences, and the humanities. 
We also recognize a significant opportunity to enhance simulation education and serve as an 
expert for all hospitals and healthcare centers across Maine to support healthcare provider 
education.

Additionally, in order to support best practices and provide students with the necessary clinical 
preparation, simulation across programs should be standardized.  Simulation offers students 
robust learning opportunities through increased exposure to high-risk low-incidence clinical 
situations to better prepare them for professional clinical practice.  

“Simulation operations encompass the infrastructure, people, and processes necessary for 
implementation of an effective and efficient simulation-based education (SBE) program. The 
interactions of these pieces must form a system that integrates with larger educational and 
health care entities to realize the goals of SBE. SBE is no longer an adjunct to health care 
training and/or professional development programs but an all-inclusive integrated program 
requiring business acumen and technically knowledgeable personnel that serve as team 
members providing leadership and support in the delivery of SBE.” (The INACSL Standards 
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Committee (2017, December). INACSL standards of best practice: SimulationSM: Operations. 
Clinical Simulation in Nursing, 13(12), 681-687. https://doi.org/ 10.1016/j.ecns.2017.10.005., pg. 
681).

Recognizing that simulation is not an adjunct to education, it is vital that we implement best 
practices to be able to support student learning.  In order to promote this level of simulation 
excellence, additional simulation support positions are needed across the university System and 
on individual campuses.

As technology continues to evolve, and the need grows throughout our state to meet rural 
student needs, many grants are available that could be written to support some of these 
positions and equipment needs.  A dedicated grant writer would prove beneficial in cost savings 
as well as in economic growth for nursing programs across the state.

University Distinctiveness
Each university provides a unique experience to meet our student body’s needs. 

For example, U Maine attracts Division 1 athletes who are seeking a traditional college 
experience. The University of Maine at Augusta, on the other hand, meets the needs of adult 
learners. The University of Southern Maine boasts a diverse student body, both in terms of 
cultural diversity but also demographic diversity, hosting both traditional and adult students. The 
University of Maine at Fort Kent attracts international and domestic athletes and provides a 
traditional experience but in a quieter, smaller setting. We are all comfortable recommending 
each other’s programs based upon student needs, habits, and interests. 

All undergraduate program outcomes across University of Maine System schools of Nursing are 
aligned with the Maine Nurse Core Competencies, which include evidence based practice, 
technology and informatics, patient-centered care, quality improvement, systems level care, 
safety, teamwork and collaboration, and aging. Graduate programs align with the National 
Organization of Nurse Practitioner Faculty and Essentials of Master's Education in Nursing. 

The University of Maine at Augusta Nursing Program is endorsed by the American Holistic 
Nurses Credentialing Corporation which provides graduates the opportunity to sit for the Holistic 
Nursing Board Certification exam upon graduation.  Each program is nationally accredited.  
Below is the list of the associated accrediting agencies for each university.

○ UMFK- Commission on Collegiate Nursing Education (CCNE)
○ UMaine-Commission on Collegiate Nursing Education (CCNE)
○ UMA - Accreditation Commission for Education in Nursing (ACEN)
○ USM - Commission on Collegiate Nursing Education (CCNE)

Program and Economic Data

Programs for Examination Data
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UMA USM UMFK UM
Distinct Count of Majors (2019-20) 199 967 651 468
Degrees Conferred (2018-19) 14 240 180 74
Faculty FTE (12/31/2018) 8 21.17 8 9
SCH (2018-19) 1105 15940 9867 7122
Undergrad. DFWL Rate (2018-19) 7% 2% 5% 2%
% Faculty with Terminal Degree in Field 38% 68% 55% 75%
Budget: Maintenance/Operations, Travel, 
Budget 855970 298880 27550 121451
Budget: Research 0 0
Total Faculty Salaries 524524 1710043 815766 1244801
N. of Faculty Advisors 8 25 2 2
N. of Professional Advisors 1 2 0 0
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Majors per Tenure/Tenure-Track Faculty by Level and Institution
Institutio
n Career

2015-
16

2016-
17

2017-
18

2018-
19

2019-
20

5-Yr 
Change

UM
Undergraduate 58.6 40.5 43.7 47.7 45.8 -0.22
Graduate 3.1 3.2 4.3 6.4 6.2 0.98
UM Total 61.7 43.7 48 54.1 52 -0.16

UMA
Undergraduate 124 108.8 86 76.8 67.4 -0.46
UMA Total 124 108.8 86 76.8 67.4 -0.46

UMFK
Undergraduate 304.5 345.5 362.5 238.7 162.8 -0.47
UMFK Total 304.5 345.5 362.5 238.7 162.8 -0.47

USM

Undergraduate (includes 
minors) 45.4 44.4 51.8 52.3 50.1 0.1
Undergraduate (excluding 
minor) 36.7 36.1 42.9 44.8 43.1 0.17
Graduate 10.9 10.6 10.6 9.2 8.7 -0.2
USM Total (including minor) 56.5 54.9 62.5 62 59.8 0.06
USM Total (excluding minor) 47.5 46.5 53.3 53.9 51.7 0.09

Note: These figures are simply the unduplicated headcount (Table 1) divided by the total 
Tenure/Tenure-Track Faculty FTE in the same Academic Year (Table 2).

Average Class Size (Fall & Spring terms only): Lectures & Seminars

Institution Tenure 2015-16 2016-17 2017-18 2018-19 2019-20 5-Yr Change

UM

Tenure/Tenure-Track 30.4 29 27.7 32.6 30.8 0.02
Non-Tenure Track 39 30.9 35.3 -- -- --
Not Applicable 40.8 43.7 46.3 39.1 36.5 -0.1
Temporary 31.3 33.1 23.3 25.7 36.8 0.18

UMA
Tenure/Tenure-Track 17.9 12.7 13.6 12.4 18.6 0.04
Not Applicable 25.6 21.1 28.5 -- 11.9 -0.54
Temporary 22.3 13.5 12.8 18 16.7 -0.25

UMFK

Tenure/Tenure-Track 33.2 34.2 32.8 33.2 24.9 -0.25
Non-Tenure Track 24.1 22.7 27.4 28.9 30.6 0.27
Not Applicable 21 19.4 21.8 25.6 24.3 0.16
Temporary 16.3 30.8 23.3 16 4 -0.76

USM

Tenure/Tenure-Track 24.5 22.4 22.3 19.8 20.5 -0.17
Non-Tenure Track -- -- -- 26 23.8 --
Not Applicable 25.3 25.2 28.1 26.1 25.4 0
Temporary 24.7 25.4 22.1 21.2 21.8 -0.12

Note: Data exclude summer, which of often overload per faculty contracts and not part of the 
traditional nine-month academic year.
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SCH Delivered by Nursing Faculty

Institution Tenure 2015-16 2016-17 2017-18 2018-19 2019-20 5-Yr Change

UM

Tenure/Tenure-Track 2554 2736 2966 3981 4068 0.59
Non-Tenure Track 1239 921 1307 -- -- --
Not Applicable 1853 1644 1718 2124 1893 0.02
Temporary 1259 1241 926 1017 1219 -0.03
UM Total 6905 6542 6917 7122 7180 0.04

UMA

Tenure/Tenure-Track 1132 651 566 600 256 -0.77
Not Applicable 887 629 234 54 398 -0.55
Temporary 259 261 284 499 576 1.22
UMA Total 2278 1541 1084 1153 1230 -0.46

UMFK

Tenure/Tenure-Track 2486 3182 4279 3578 4036 0.62
Non-Tenure Track 2882 2918 3170 3370 3307 0.15
Not Applicable 374 1135 1346 2573 1847 3.94
Temporary 1828 1888 772 346 389 -0.79
UMFK Total 7570 9123 9567 9867 9579 0.27

USM

Tenure/Tenure-Track 5371 5782 5012 4487 4413 -0.18
Non-Tenure Track -- -- -- 1826 593 --
Not Applicable 2883 3398 3786 1985 3515 0.22
Temporary 6714 6986 7761 7777 8509 0.27
USM Total 14968 16166 16559 16074 17030 0.14

Note: SCH represent those delivered by Nursing faculty, not only those taken by Nursing 
majors. At USM, these SCH include students in other majors that might offer concentrations in 
areas taught primarily by Nursing faculty (such as Holistic Health). USM Nursing also offers a 
minor in Holistic & Integrative Health, and courses in this area help to explain the 
disproportionate share of SCH taught by temporary faculty at USM.

LICENSURE/CERTIFICATION FIRST TIME PASS RATES

BSN APRN
2020 2019 2018 2020 2019 2018

UM (n=71) 97% (n=64) 95.3% (n=89) 86% (n=10) 100% (n=14) 72% (n=7) 100%
USM (n=64) 87.5% (n=146) 89.04% (n=150) 86% (n=29) 97% (=38) 99%
UMFK (n=79) 84.8% (n=119) 93% (n=81) 88.88%
UMA n/a

Existing or future market demand
○ PhD in nursing- schools of nursing across the State of Maine cannot increase 

their capacity of masters prepared nurse adjuncts and faculty without doctorally
prepared nurse educators.  Currently, nurses who are interested in pursuing a 
PhD in Nursing and reside in the State of Maine have three options 1) attend 
school online 2) enroll in the iPhD program at UMaine or 3) leave the State of 
Maine.  The iPhD program is not aligned with nursing practice. Online schools 
are costly and do not promote collaborative research relationships across the 
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State of Maine, and the state cannot afford for any nurse who is interested in a 
PhD in nursing to leave the State of Maine.

○ DNP  in Nursing- discussion surrounding the DNP as the recommended entry 
into practice for APRNs continues to occur. UMaine currently does not offer a 
DNP in the FNP program, which will soon be the standard. Nurses who are 
interested in pursuing nursing education may want to focus on application of 
evidence and quality improvement, not nursing research. All forms of scholarly 
activity in nursing advance the profession and improve education and patient 
care throughout the State of Maine and beyond. A DNP in nursing education 
would provide nurse educators an alternative to PhD while fulfilling a critical gap 
in doctoral education in nursing programs. 

○ All system schools of nursing are at capacity with undergraduate enrollments. 
However, a wide variety of opportunities exist within graduate education including 
strengthening partnerships across universities, and necessary quality 
improvement as well as the potential for developing new degree programs such 
as psychiatric mental health pediatric nurse practitioner.  We have discussed 
development of a collaborative innovative interprofessional MSN/MS in 
Population Healthcare Leadership utilizing existing courses across universities
and to include cyber-security coursework.  Our healthcare system needs practice 
leaders who are prepared to make meaningful use of the extensive existing and 
widely available healthcare data through application, to improve healthcare 
outcomes at the population level.  However, before any additional graduate 
programs can be explored or established, the pipeline of doctorally prepared 
nurses across the state must be in place. 
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Gaps/Identified Needs to support growth and sustainability
One identified structural need to aid in promoting quality, growth and sustainability is the college 
designation.   Each program on each university has a different structure of reporting and college 
of designation.  Nursing as an area preparing students for professional science careers should 
fall consistently under a designation of professional studies and or health sciences, appropriate 
to the campus,  to allow advocacy for program needs and support mode of nursing as a 
professional area of scientific study.

In addition, the list of gaps below are areas requiring focus to support continued growth, 
collaboration, sustainability, and improve program quality across university.

○ Interprofessional education
○ Lack of consistency in structure across system schools of nursing, i.e. UMaine is 

housed within a college of forestry and agriculture, which severely limits the 
strength of nursing as a whole across the system. Nursing represents 4 of the top 
10 undergraduate majors across the University of Maine system, yet we do not 
have a College of Nursing in the entire State of Maine. 

○ Lack of clinical sites to support student learning across the State of Maine
○ Lack of support to college and track compliance data required for Maine State 

Board of Nursing and national accreditation
○ Wages severely below the market rate for nursing faculty nationally. New 

graduate Bachelor prepared nurses earn $67,000 in the State of Maine. Master’s 
prepared nursing faculty with experience start at $45,000 and doctorally prepared 
faculty start at $60,000-$70,000, which creates severe challenges for recruiting 
and retaining qualified faculty and adjunct clinical and lab instructors.

○ Lack of adequate simulation equipment and space as well as lab spaces for 
undergraduate and graduate programs across all universities.

Future Goals 
1. Stability (ongoing)

a. Enrollments
b. Faculty
c. Clinical placements

2. >90% first time NCLEX pass rates pre-licensure BSN across universities (ongoing)
3. Faculty Item writing workgroup (AY2021)

a. Create NCLEX question repository in BrightSpace
b. Monthly work meeting across universities

4. Simulation - standardization and implementation of best practices (AY2022)
a. Quality and Safety Education for Nurses (QSEN)
b. Maine core competencies 
c. Interprofessional Education (IPE)
d. Professional growth
e. Annual professional development conference across universities
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5. Continuous program evaluation across universities to help support student needs and to 
identify opportunities to meet various populations ie: Diversity, equity and inclusion 
curriculum (AY2021)

6. Academic administration collaboration Collegial problem solving (ongoing)
a. Collaborative brainstorming
b. Program knowledge and growth for identification of opportunities and challenges
c. Program reporting to identify how support one another and student needs

Conclusion 
Within our statewide university system there are four distinct nursing programs.  Each program 
meets the specific needs of the populations they serve.  While separate in curriculum, location, 
and accreditation, all four programs strive for the highest level of excellence.  Collaboration 
affords us the opportunity to support one another, to better support our students, and to 
represent the system in a manner not easily achieved by other professions.  As we collaborate, 
not only do we strengthen the system, but we also have a powerful effect on our communities, 
our regions, our state, and the profession of nursing as a whole.
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References:
UMS Nursing programs
UM: https://umaine.edu/nursing/

● Traditional BSN
● Honors BSN 
● MSN (PT, FT, and blended delivery options with concentrations: Family Nurse 

Practitioner, Nurse Educator, Individualized)
UM faculty: https://umaine.edu/nursing/faculty/

UMA: https://www.uma.edu/academics/programs/nursing/
● Traditional BSN (available at Augusta, Brunswick, Ellsworth, Rockland, Rumford)
● RN to BSN (online and blended)

UMA faculty: https://www.uma.edu/academics/programs/nursing/bsn/faculty/

UMFK: https://www.umfk.edu/nursing/
● Traditional BSN
● Accelerated BSN
● RN to BSN (fully online, seven-week courses)

UMFK faculty: https://www.umfk.edu/nursing/faculty/

USM: https://usm.maine.edu/nursing/undergraduate-nursing-programs
https://usm.maine.edu/nursing/graduate-nursing-programs

● Traditional BSN (Portland and Lewiston)
● Accelerated BSN (Portland only)
● RN to BSN (Portland and some online)
● MSN (with these concentrations: Adult Gerontology Acute Care Nurse Practitioner [PT 

and FT], Family Nurse Practitioner [PT and FT], Nursing Administration and Leadership 
[fully online], Nursing Education [fully online], Psychiatric Mental Health Nurse 
Practitioner [PT and FT])

● RN to MSN (PT and FT options in these concentrations: Adult Gerontology Acute Care 
Nurse Practitioner, Family Nurse Practitioner, Nursing Education, Psychiatric Mental 
Health Nurse Practitioner)

USM faculty: https://usm.maine.edu/nursing/people
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AGENDA ITEM SUMMARY

1. NAME OF ITEM: New Academic Program Proposal: Bachelor of Science in 
Elementary Education, USM

2. INITIATED BY: Lisa Marchese Eames, Chair

3. BOARD INFORMATION: BOARD ACTION: X

4. OUTCOME: BOARD POLICY: 
Relevant Academic Programing 305.1 Program Approval, Review, and 

Elimination Procedures

5. BACKGROUND:

The University of Southern Maine (USM) is seeking permission to offer a Bachelor of 
Science in Elementary Education program. As described in the proposal materials, the 
program would replace the current approach of providing program content through minors. 
This change would better attract prospective students and support current students by 
providing a relevant credential that is recognized in the state. It also draws from USM’s 
urban location and supports the state’s workforce needs. 

The proposal was reviewed at all the appropriate faculty and administrative levels at USM, 
and was reviewed and subsequently recommended by the Chief Academic Officers 
Council. Vice Chancellor for Academic Affairs Dr. Robert Placido recommended the 
program to Chancellor Dannel Malloy who signed his approval of the program on August 
31, 2020.

6. TEXT OF PROPOSED RESOLUTION: 

That the Academic and Student Affairs Committee forwards the following resolution to 
the Consent Agenda for approval at the September 28, 2020 Board of Trustees meeting. 

That the Board of Trustees authorizes the creation of a B.S. in Elementary 
Education at the University of Southern Maine.
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AGENDA ITEM SUMMARY

1. NAME OF ITEM: New Academic Program Proposal: B.S. in School Health 
Education - Physical Education Concentration, UMF

2. INITIATED BY: Lisa Marchese Eames, Chair

3. BOARD INFORMATION: BOARD ACTION: X

4. OUTCOME: BOARD POLICY: 
Relevant Academic Programing 305.1 Program Approval, Review, and 

Elimination Procedures

5. BACKGROUND:

The University of Maine at Farmington (UMF) is seeking permission to offer a Bachelor of 
Science program in School Health Education: Physical Education Concentration. The 
proposed program emerged from an Enrollment Innovation Fund initiative and is 
undertaken in collaboration with the University of Maine at Presque Isle. It will prepare 
students to meet the licensure requirements for teaching both school health and physical 
education, thus meeting both the career goals of those students and the workforce needs of 
rural schools in Maine. 

The proposal was reviewed at all the appropriate faculty and administrative levels at UMF, 
and was reviewed and subsequently recommended by the Chief Academic Officers 
Council. Vice Chancellor for Academic Affairs Dr. Robert Placido recommended the 
program to Chancellor Dannel Malloy who signed his approval of the program on August 
31, 2020.

6. TEXT OF PROPOSED RESOLUTION: 

That the Academic and Student Affairs Committee forwards the following resolution to 
the Consent Agenda for approval at the September 28, 2020 Board of Trustees meeting. 

That the Board of Trustees authorizes the creation of a B.S. in School Health 
Education: Physical Education Concentration at the University of Maine at 
Farmington.
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AGENDA ITEM SUMMARY

1. NAME OF ITEM: New Academic Program Proposal: Masters of Science in Education 
in Mathematics Education, UMF

2. INITIATED BY: Lisa Marchese Eames, Chair

3. BOARD INFORMATION: BOARD ACTION: X

4. OUTCOME: BOARD POLICY: 
Relevant Academic Programing 305.1 Program Approval, Review, and 

Elimination Procedures

5. BACKGROUND:

The University of Maine at Farmington (UMF) is seeking permission to offer a Master of 
Science in Education program in Mathematics Education. As described in the proposal 
materials, the program would both develop leaders in mathematics education and address 
state and national teacher shortages in mathematics. Additionally, the new program would 
complement UMF’s existing graduate certificates in mathematics coaching, intervention, 
and leadership and aligns with the statewide math pathways work currently underway. 

The proposal was reviewed at all the appropriate faculty and administrative levels at UMF, 
and was reviewed and subsequently recommended by the Chief Academic Officers 
Council. Vice Chancellor for Academic Affairs Dr. Robert Placido recommended the 
program to Chancellor Dannel Malloy who signed his approval of the program on August 
31, 2020.

6. TEXT OF PROPOSED RESOLUTION: 

That the Academic and Student Affairs Committee forwards the following resolution to 
the Consent Agenda for approval at the September 28, 2020 Board of Trustees meeting. 

That the Board of Trustees authorizes the creation of a M.S.Ed. in Mathematics 
Education at the University of Maine at Farmington.
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9/4/2020

AGENDA ITEM SUMMARY

1. NAME OF ITEM: New Academic Program Proposal: Bachelors of Science in 
Elementary Education, UMA

2. INITIATED BY: Lisa Marchese Eames, Chair

3. BOARD INFORMATION: BOARD ACTION: X

4. OUTCOME: BOARD POLICY: 
Relevant Academic Programing 305.1 Program Approval, Review, and 

Elimination Procedures

5. BACKGROUND:

The University of Maine at Augusta (UMA) is seeking permission to offer a Bachelor of 
Science in Elementary Education program. As described in the proposal materials, the 
program would replace the current approach of providing program content through minors. 
This change would better attract prospective students and support current students by 
providing a relevant credential that is recognized in the state. The program also draws from 
UMA’s expertise in distance learning and supports the state’s workforce needs. 

The proposal was reviewed at all the appropriate faculty and administrative levels at UMA, 
and was reviewed and subsequently recommended by the Chief Academic Officers 
Council. Vice Chancellor for Academic Affairs Dr. Robert Placido recommended the 
program to Chancellor Dannel Malloy who signed his approval of the program on August 
31, 2020.

6. TEXT OF PROPOSED RESOLUTION: 

That the Academic and Student Affairs Committee forwards the following resolution to 
the Consent Agenda for approval at the September 28, 2020 Board of Trustees meeting. 

That the Board of Trustees authorizes the creation of a B.S. in Elementary 
Education at the University of Maine at Augusta.

5

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

115



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

116



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

117



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

118



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

119



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

120



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

121



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

122



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

123



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

124



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

125



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

126



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

127



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

128



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

129



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

130



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

131



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

132



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

133



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

134



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

135



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

136



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

137



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

138



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

139



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

140



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

141



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

142



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

143



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

144



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

145



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

146



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

147



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

148



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

149



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

150



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

151



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

152



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

153



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

154



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

155



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

156



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

157



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

158



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

159



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

160



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

161



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

162



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

163



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

164



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

165



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

166



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

167



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

168



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

169



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

170



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

171



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

172



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

173



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

174



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

175



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

176



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

177



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

178



5.1

Academic & Student Affairs Committee Meeting - New Academic Program Proposal: Bachelors of Science in Elementary Education, UMA

179



9/4/2020

AGENDA ITEM SUMMARY

1. NAME OF ITEM: New Academic Program Proposal: Bachelors of Science in 
Secondary Education, UMA

2. INITIATED BY: Lisa Marchese Eames, Chair

3. BOARD INFORMATION: BOARD ACTION: X

4. OUTCOME: BOARD POLICY: 
Relevant Academic Programing 305.1 Program Approval, Review, and 

Elimination Procedures

5. BACKGROUND:

The University of Maine at Augusta (UMA) is seeking permission to offer a Bachelor of 
Science in Secondary Education program. As described in the proposal materials, the 
program would replace the current approach of providing program content through minors. 
This change would better attract prospective students and support current students by 
providing a relevant credential that is recognized in the state. It also draws from UMA’s 
expertise in distance learning and supports the state’s workforce needs. 

The proposal was reviewed at all the appropriate faculty and administrative levels at UMA, 
and was reviewed and subsequently recommended by the Chief Academic Officers 
Council. Vice Chancellor for Academic Affairs Dr. Robert Placido recommended the 
program to Chancellor Dannel Malloy who signed his approval of the program on August 
31, 2020.

6. TEXT OF PROPOSED RESOLUTION: 

That the Academic and Student Affairs Committee forwards the following resolution to 
the Consent Agenda for approval at the September 28, 2020 Board of Trustees meeting. 

That the Board of Trustees authorizes the creation of a B.S. in Secondary 
Education at the University of Maine at Augusta.
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9/4/2020

AGENDA ITEM SUMMARY

1. NAME OF ITEM: New Academic Program Proposal: Master of Science in Data 
Science and Engineering, UM

2. INITIATED BY: Lisa Marchese Eames, Chair

3. BOARD INFORMATION: BOARD ACTION: X

4. OUTCOME: BOARD POLICY: 
Relevant Academic Programing 305.1 Program Approval, Review, and 

Elimination Procedures

5. BACKGROUND:

The University of Maine is requesting permission to offer a Master of Science program in 
Data Science and Engineering. As described in the proposal materials, this program would 
also include a graduate certificate and 4+1 matriculation option for qualified students. 
These features make the program more competitive and help maximize its enrollment and 
workforce development potential. The program also provides both thesis and non-thesis 
options to better attract and serve students from a variety of undergraduate majors beyond 
the traditional STEM fields. 

The proposal was reviewed at all the appropriate faculty and administrative levels at the 
University of Maine, and was reviewed and subsequently recommended by the Chief 
Academic Officers Council. Vice Chancellor for Academic Affairs Dr. Robert Placido 
recommended the program to Chancellor Dannel Malloy who signed his approval of the 
program on August 31, 2020.

6. TEXT OF PROPOSED RESOLUTION: 

That the Academic and Student Affairs Committee forwards the following resolution to the 
Consent Agenda for approval at the September 28, 2020 Board of Trustees meeting. 

That the Board of Trustees authorizes the creation of a M.S. in Data Science and 
Engineering at the University of Maine.
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AGENDA ITEM SUMMARY

1. NAME OF ITEM: UMPI Strategic Plan 2025

2. INITIATED BY: Lisa Marchese Eames, Chair

3. BOARD INFORMATION: BOARD ACTION: x

4. OUTCOME: BOARD POLICY:

5. BACKGROUND:

University of Maine at Presque Isle President and Provost Raymond Rice will join the 
Academic Affairs meeting to discuss the strategic planning process on his campus and 
share the resultant Strategic Plan 2025 in advance of the formal presentation to the Board of 
Trustees at their September 28 meeting.

The 2025 strategic planning process sought to meaningfully engage all voices from the 
UMPI community and to thoughtfully consider and synthesize their input, while in the 
midst of the coronavirus pandemic. Under the guidance of a 36-person Steering Committee 
appointed by President Rice, faculty, staff, students and board members were invited to 
convene beginning in January 2020 to create this vision for UMPI’s future. Together, the 
Committee developed a comprehensive strategic plan that builds authentically on UMPI’s 
distinctive strengths and ambitiously imagines our future, both within the State of Maine 
and far beyond.

The Strategic Plan 2025 both builds upon the previous plan and addresses current and 
forward-thinking challenges, opportunities, and disruptions to higher education, re-
conceptualizing UMPI’s position to persist and thrive in a post-Covid-19 environment.  
The plan includes five primary goals, linked to the UMS Board of Trustees Strategic Goals, 
and grounded in measurable outcomes and key results (OKRs).  In addition, the plan 
incorporates a revised Vision, Mission, and detailed Institutional Values, also linked 
directly to each of the primary goals and associated outcomes and measures.  Each 
Strategic Goal includes intentionally interwoven primary and secondary goals. The primary 
Strategic Goals are: 

(1) Learner Success: We inspire and support students of all ages and career stages 
to pursue a purposeful, productive, and fulfilling life through the timely acquisition 
of educational goals and the development of crucial competencies; 

(2) Faculty and Staff Success: We hire great, diverse talent and prioritized their 
experience, development, and ability to deliver excellence; 

(3) Healthy and Inclusive University: We mindfully foster a healthy, caring, and 
inclusive environment that wlecomes all who are in ideals of excellence in access, 
instruction, engagement, and learner support; 

8
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(4) Community Engagement and Enthusiasm: We take pride in our northern Maine 
roots and continually seek to engage with community partners in and outside the 
region to effect mutually beneficial change and outcomes impacting economic and 
workforce development, innovation, entrepreneurship, cultural heritage, and the 
environment; and

(5) Institutional Strength and Sustainability: We are fiercely dedicated to serving 
learners in Maine and beyond.

6. TEXT OF PROPOSED RESOLUTION: 

That the Academic and Student Affairs Committee forwards the Strategic Plan 2025 
submitted by the University of Maine at Presque Isle to the full Board for review and final 
approval at the meeting on September 28, 2020.

(Note: The entire Strategic Plan 2025 will be forwarded separately.)

8
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Our University has been on a deliberate continuous improvement 
journey over the past five years, with ongoing work in areas ranging from 
organizational structure, to our campus community culture, to our academic 
portfolio. In so doing, we have affirmed and extended our regional and 
national identity around personalized learning, opportunity, and innovation. 
In the last year alone, we were honored by five significant U. S. News and 
World Report rankings, including recognition as one of the Most Innovative 
Schools for Regional Colleges in the North. 

As we entered into our first planning stages for a new Strategic Plan in Fall 2019, none of 
us could have foreseen the challenges that our institution, nation, and world would face that 
coming Spring.  The impact of COVID-19 led to a recognition of the need for new goals and 
success indicators that simply were not initially conceptualized, as well as revised priorities and 
timeframes for those that were.  In addition, our very process for developing the plan transformed 
drastically, moving from an iterative series of (mainly) in-person workshops to a series of 
teleconferenced meetings with various constituencies of the sort to which we have all grown so 
quickly accustomed.  As this all unfolded, we recognized the imperative for an Ethic of Care in 
all aspects of our institutional culture, not just for the health and success of our students, but to 
ensure abiding values that are foundational to our ability as a community to meet the needs of our 
students—and ourselves—in extraordinary times.  

The 2025 Strategic Plan presented here is thus not only a document that sets forth what we 
identified as transformative goals, but ones truly shaped and impacted, both directly and 
indirectly, by our global environs.  As you review it, you will note our continuing attention to an 
outstanding academic experience that provides high-impact career-readiness programming for all 
learners, regardless of geographic location, through the support of faculty and staff who embrace 
our Ethic of Care and convey it in our actions and interactions. Indeed, this Strategic Plan, first 
and foremost, illustrates our dedication to ensuring the best possible experience at the University 
of Maine at Presque Isle for everyone.

This experience includes securing a culture that acknowledges and embraces diversity, practices 
equity and inclusion, and attends to social justice in all that we do. It embraces an accessible 
environment that utilizes universal design supporting engaging educational outcomes while 
eliminating systemic disparities among the populations we serve. It ensures integrating internships, 
practicums, research, service learning, or other experiential learning opportunities into all of our 
academic programs. It confirms that we will continue to develop our partnerships with employers, 
community leaders, and subject matter experts within our disciplines to ensure that our learning 
outcomes are relevant and responsive to the needs of today’s workforce. And, perhaps most 
importantly, we will further expand our opportunities for outstanding teaching, research, and 
discovery, in the classroom and out in the field or in the workplace, for our students.

Finally, my thanks to the wide and diverse group of individuals who have been involved in the 
process of developing this new Strategic Plan.  This truly was a dynamic and inclusive endeavor 
and I could not be more proud of the result.

I look forward to working with all of you as we bring this ambitious new vision to fruition.

Raymond J. Rice, Ph.D.
President and Provost
University of Maine at Presque Isle

We like to say at the
University of Maine at 

Presque Isle that this 
is college the way it 

should be.
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Executive Summary

The following table summarizes UMPI’s 

five strategic goals and their connection 

to those of the Board of Trustees at the 

University of Maine System. The number 

of primary and secondary (or cross-

over) objectives aimed at achieving each 

strategic goal is also listed.
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University of Maine at Presque Isle 
Strategic Goals

University of Maine System 
Board of Trustees
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Learner Success. We inspire and support students of 
all ages and career stages to pursue a purposeful, 
productive, and fulfilling life through the 
timely acquisition of educational goals and 
development of crucial competencies – such as 
critical thinking, technological and academic 
program mastery, daring leadership and advocacy, 
effective communication, and collaboration – for 
meaningful engagement in 21st-century work and 
life adventures.

◆ ◆ ◆

Primary
Objectives

9
Secondary
Objectives

10

2

Faculty and Staff Success. We hire great, diverse talent 
and prioritize their experience, development 
and ability to deliver excellence. Specifically, 
we ensure efficient and effective systems to 
support their work, relevant and meaningful 
learning opportunities that enhance their core 
competencies, and a culture that nurtures 
and stimulates their personal and professional 
innovation and growth.

◆ ◆ ◆ ◆

Primary
Objectives

5
Secondary
Objectives

7
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3

Healthy and Inclusive University. We mindfully foster 
a healthy, caring, and inclusive environment that 
welcomes all who share in ideals of excellence 
in access, instruction, engagement, and learner 
support. Our commitment is creating a globally 
engaged, culturally rich, and highly collaborative 
campus.

◆ ◆

Primary
Objectives

5
Secondary
Objectives

8

4

Community Engagement and Enthusiasm. We take pride 
in our northern Maine roots and continually seek 
to engage with community partners in and outside 
the region to effect mutually beneficial change 
and outcomes impacting economic and workforce 
development, innovation, entrepreneurship, 
cultural heritage, and the environment.

◆ ◆

Primary
Objectives

5
Secondary
Objectives

6

5

Institutional Strength and Sustainability. We are fiercely 
dedicated to serving learners in Maine and 
beyond. We have the privilege and challenge 
of supporting our constituents’ needs. Our 
institutional strength ensures that we can be the 
launch pad for learners’ success and community 
support and development.

◆ ◆ ◆

Primary
Objectives

8
Secondary
Objectives

7

Before the start of each fiscal year, the strategic plan will be reviewed by 

the Cabinet and revised as needed to reflect current realities and changing 

priorities. Operational plans (see Appendix A: UMPI 2025 Operational 

Planning Template) will be developed by each Department and reviewed with 

Cabinet regularly throughout the year.

8.1

Academic & Student Affairs Committee Meeting - UMPI Strategic Plan 2025

301



University of Maine at Presque Isle  |  Strategic Plan 2025

5

The 2025 strategic planning process was an 
enormous effort - one that sought to meaningfully 
engage all voices from the UMPI community 
and to thoughtfully consider and synthesize 
their input, while in the midst of the coronavirus 
pandemic.  Under the guidance of a 36-person 
Steering Committee appointed by President Rice, 
faculty, staff, students and board members were 
invited to convene beginning in January 2020 to 
create this vision for UMPI’s future. Together, we 
developed a comprehensive strategic plan that builds 
authentically on UMPI’s distinctive strengths and 
ambitiously imagines our future.

Throughout the seven-month strategic planning 
process, the University community provided 
significant input through meetings with President 
Rice and the SP2025 leadership team. Biweekly 
meetings, and oftentimes weekly meetings, of the 
steering committee or its many workgroups provided 
the opportunity for reflecting, visioning, and 
brainstorming strategic goals and objectives. Ten 
minutes into the March 11th meeting of the Steering 
Committee, all but four members were abruptly 
called away to stand up the Emergency Operations 
Center to implement our pandemic flu plan.

At each significant juncture in the planning process, 
the steering committee and/or workgroups (Vision, 
Mission, Inclusion & Diversity, Service Excellence, 
and Goal-specific) held conversations about the 
plan’s elements and received updates on the process, 
to include: 

•	 faculty dialogues about the future of the 
academic program, 

•	 staff discussions about departmental goals, 
•	 conversations with the Board of Visitors, 

Foundation, and Alumni Boards, 
•	 President Rice’s Town Hall discussions, 
•	 focus groups for clarifying service 

excellence,  

•	 submissions to a Google survey sent to 
faculty, staff, students and board members, 
and 

•	 responses to calls for feedback on plan 
drafts. 

Throughout the process, more than 100 members 
of the UMPI community have reviewed, suggested 
initiatives, and provided feedback that can help 
us reach our aims; this includes more than 50% 
of UMPI faculty and staff, and feedback from 
members of all three UMPI boards.  Recognizing 
the significant impacts to our learners during the 
coronavirus pandemic, implementation teams 
have already begun this timely work, even before 
receiving official approval by the University of 
Maine System Board of Trustees in September 
2020.  Operational plans will be developed by 
university departments and committees to bring 
these initiatives to life. 

Through this plan, and achievement of the goals 
we have outlined, the University of Maine at 
Presque Isle will build on our considerable strengths 
to forge a bold future and assume a place of 
leadership among the University of Maine System 
and regional public colleges and universities.  Our 
plan is focused, achievable, and forward thinking 
and provides the direction as we work to serve our 
learners and meet the needs of Aroostook County, 
the State of Maine and beyond.

We express our sincere appreciation and lasting 
gratitude to those who contributed to the in-depth 
and insightful research, the thoughtful reflective 
analysis, and detailed and technical writing of 
UMPI’s five-year strategic plan.

Sincerely,

Introduction & Foreword from Co-Chairs

Scott Harrison, SP2025 Co-Chair
Executive Director
Central Aroostook Council on Education

Deborah Roark, SP2025 Co-Chair
Executive Director
University Advancement & External Affairs
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Our
Vision

“Fiercely dedicated to 

delivering opportunity 

for all.”

Our Mission

Our success is built on
an ethic of care:

We inspire learners from near and far, of all ages 
and career stages, and support their personal 
journeys toward the future they seek.

We value our team members and ensure they 
have the right tools, technology, and resources 
to provide learners with educational experiences 
they will draw upon for the rest of their lives.

We serve our community and strive to engage 
all in activities that strengthen and sustain a rich 
and rewarding life. 

Every day, in every way,
it’s about excellence for everyone.
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UMPI differentiates by providing an Ethic of Care for each and every student, faculty, 
staff, and administrator.  Innovative at our core, we rally around the need for change 
while supporting success for all within our community.  We embrace collaborations with 
our peers, the communities we serve, and our fellow institutions, allowing us to provide 
students outstanding education focused on practical and authentic learning experiences. 
We ask each and every one of our faculty and staff to consider the following: I am an 
UMPI Owl and strive to help develop and support other UMPI Owls. Given that critical 
priority, every day, in every way, I commit to being...

Our Institutional Values

Supportive: I share information and resources to support my colleagues
and our students alike because I care about our collective success.  

Ethical: I communicate, exhibit behaviors, and make decisions
that demonstrate honesty, integrity, and decency.  

Responsive: I am solutions-focused, adaptable, and timely

 in my day-to-day work.

Visionary: I am fiercely dedicated to providing opportunity to all.

Innovative:  I contribute to UMPI’s vision and mission while continually 
looking for creative and cutting-edge ways to spark inspiration and 
strengthen our efforts.

Collaborative: I recognize the importance of partnerships and do what

 I can to remove obstacles that get in the way of success.

Equitable:  I question assumptions, develop empathy, and treat others 
with dignity, respect, and care.

The core philosophies that will drive our employees 
are captured in a set of institutional values, known 
collectively as “The UMPI Way.” These values reflect 
our culture, guiding our actions and defining how we 
do business. 8.1
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Inclusion is involvement and empowerment, where the inherent worth and dignity 
of all people are recognized. An inclusive university promotes and sustains a sense of 
belonging; it values and practices respect for the talents, beliefs, backgrounds, and ways 
of living of its members.

Diversity describes individual differences (e.g., life experiences, hometowns, languages, 
learning and working styles, personality types) and differences in social identities (e.g., 
age, race, ethnicity, socio-economic status, class, gender, sexual orientation, country 
of origin, ability, as well as cultural, political, religious, and other affiliations) that 
can be engaged to achieve excellence in teaching, learning, research, scholarship, and 
administrative and support services. A diverse group, community, or organization is 
one in which a variety of social and cultural characteristics exist.

UMPI is committed to creating an inclusive 
living and learning environment that allows 
our diverse community to grow, matter, and 
succeed together. By striving to create and 
sustain a community of diverse perspectives 
and experiences through an ethic of care, 
UMPI encourages all to question their 
assumptions, develop empathy, and achieve 
a richer understanding of the world.

We are committed to 
inclusion and diversity
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This Strategic Plan is divided into five sections, 
with each listing goals that are primary to the 
section’s purpose in addition to objectives from 
other sections that contribute at a noteworthy 
level. UMPI has intentionally prioritized goals 
that serve cross-purposes. This reflects the 
reality that actions can be leveraged for multiple 
purposes and shows UMPI’s commitment 
to work smart with the resources we have to 
maximize outcomes for our constituents.

Strategic Goals, Objectives, 
and Initiatives
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Goal 1
LE ARN E R SUCC ESS

Our Identity:
•	 Learner success is the core of UMPI’s 

past, present, and future – it is the 
success of our students that fuels our 
passion to serve in the profession of 
higher education.  

•	 Our learners hail from near and far 
and from all walks of life – we value 
the diversity this brings to our university 
and the unique contributions made by 
each learner.

•	 Here for our learners and with their 
best interests at heart, we provide 
innovative engagement opportunities 
and caring support that begins before 
their arrival and continues after 
graduation.

We inspire and support students of all ages and career stages 

to pursue a purposeful, productive, and fulfilling life through 

the timely acquisition of educational goals and development of 

crucial competencies – such as critical thinking, technological 

and academic program mastery, daring leadership and advocacy, 

effective communication, and collaboration – for meaningful 

engagement in 21st-century work and life adventures.
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Objectives and Key Results Primary to Learner Success
UMPI will... As Measured By:

G1.1: Ensure that 
students successfully 
attain degrees and 
recognized credentials, 
including those through 
the Houlton Center and 
strategic partnerships 
with other academic and 
community institutions.

• By FY2025, UMPI’s overall two-, four-, and six-year graduation 
rates, as indicated by the Office of Student Records (OSR) annual 
reports, will increase by the following:  two-year rate to 45% 
(baseline of 33.33%); four-year rate to 30% (baseline of 21.85%); 
and six-year rate to 45% (baseline of 35.10%). 

• BY FY2025, graduation rates from academic programs in 
partnership with other University System campuses (i.e., nursing, 
MLT, etc.) will meet or exceed national average graduation rates for 
that discipline, as determined by individual program coordinators.

• By 2025, the fall-to-fall retention rate of UMPI’s first time full-
time incoming class will increase by 1% per year from 62% (2018 
freshman cohort) to 67%.

• UMPI will expand efforts to collaborate with fellow institutions 
to share resources and programs that create greater opportunities 
and access for all learners as provided by unified accreditation. For 
example:

• UMPI will continue to develop 2+2 undergraduate 
programming with the University of Maine at Fort Kent and 
other UMS partners with the goal of establishing at least one 
new partnership each year.

• UMPI will develop competitive 4+1 and equivalent graduate 
programming coursework with University System partners and 
ensure at least five such pathways within the next three years.

• By 2025, UMPI will ensure a mature portfolio of YourPace 
(competency-based) programming with a minimum of 15 
individual undergraduate programs and 3 graduate programs.

G1.2: Ensure that all 
programs maintain 
comprehensive 
curriculum pathways that 
clearly guide students to 
graduation.

• 100% of faculty and staff are annually informed about program 
goals and provided an introduction to our teaching and learning 
culture and common practices.

• By FY2025, 100% of student learning (courses and other co-
curricular) incorporates timely formative assessment practices and is 
assessed through clear and measurable learning outcomes.

• 100% of new programs (e.g., Cybersecurity and Computer Science) 
will achieve national accreditation through appropriate accrediting 
bodies by approved deadline.

• 100% of academic programs meet the program quality assessment 
and review process at least every 5 years. 

• By 2025, increase awareness of transfer services (i.e., PLA or 
articulation agreements) for degree completion pathways for adult 
learners such that 100% of adult learners are offered such services.
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UMPI will... As Measured By:

G1.3: Ensure that 
students have access to 
a comprehensive career 
program either with 
standards grounded in the 
National Association of 
Colleges and Employers 
(NACE) competencies 
of Career Readiness or 
department / discipline-
specific career standards, 
leading to successful 
employment within six 
(6) months of graduation.

• By FY2025, 100% of students entering the final two (2) years of 
their program utilize at least two (2) high-impact career-readiness 
activities, such as completing an experiential career learning 
opportunity, mock interview panels, networking events, attending 
conferences, etc. 

• By FY2025, 100% of graduates will meet appropriate milestones of 
the NACE career readiness standards, appropriate to their specific 
major, in and out of the classroom.

• By FY2025, 90% of graduate survey respondents indicate meeting 
personal employment goals and / or continued education goals six 
(6) months following graduation.

• By FY2024, the percent of students graduating from UMPI having 
completed an experiential learning project (e.g., internships, 
practicum, or service learning) will increase to at least 85% (Fall 
2018 baseline of 60%).

G1.4: Provide multiple 
modes of programming 
delivery to UMPI’s 
demographically diverse 
local, national, and 
international learners.

• By Fall 2020, 100% of academic programs are deliverable via 
distance modalities and student end-of-course satisfaction levels are 
at least 80%.

• By FY2021,  100% of academic programs have explicitly identified 
the primary modalities (minimum of two) available for the delivery 
of their curriculum as appropriate for learner demographics.

• By FY2022, 100% of academic programs conduct a cultural 
assessment and implement curricular and programmatic revisions.   

• UMPI will actively participate in the ongoing development and 
delivery of micro-credentialing opportunities for its learners (pre-
college through post-baccalaureate) with the goal of adding one (1) 
or more credentials per year.

G1.5: Provide a 
proficiency-based general 
educational experience 
informed by best 
practices and aligned 
with the AACU’s Liberal 
Education and America’s 
Promise (LEAP) 
initiative.

• By May 2021, provide an assessment of the current General 
Education program and develop a plan, to include guidelines and 
timeline, for updating the curriculum.

• By FY2025, 100% of University program coordinator curriculum 
surveys indicate that AACU VALUE skills are embedded in 
curriculum.

• By FY2025, faculty and student quality assessments demonstrate 
integration of at least 80% of AACU VALUE skills inherent in the 
learning outcomes. Across all courses 90% of students demonstrate 
at least baseline proficiency in AACU VALUE skills and, of that 
90%, 60% of students demonstrate high-level proficiency in AACU 
VALUE skills.

• By FY2025, NACE standards integrated throughout the learner 
academic, professional, and co-curricular life cycle.
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UMPI will... As Measured By:

G1.6: Manage systems 
for identifying at-risk 
students and direct wrap-
around services for those 
students in need.

• By FY2021, the Student Success and Retention Committee will 
define and develop a process for identifying at-risk students. 
Further, committee members will identify which of those students 
demonstrate need for academic and other targeted support services.

• By FY2025, increase achievement of YourPace learners as 
evidenced by 75% retention rate and 60% graduation rate. (UMPI 
benchmark: FY2019 is 70% retention rate and 49% graduation rate; 
Nationally, retention rate is 62-71% and graduation rate is 15-80% 
in similar programs; Source:  AACU.)

G1.7: Ensure that 
academic, co-curricular, 
and living environments 
are co-created to be 
appropriately designed, 
configured, and equipped 
consistent with UMPI’s 
mission and values 
(e.g., classrooms, virtual 
learning spaces, labs, 
Makerspaces, greenhouse, 
library, residence halls, 
dining, athletic facilities, 
Houlton Center, and 
other off-site facilities).

• Living environments depict UMPI’s unique identity as welcoming, 
safe, inclusive, healthy, clean, and comfortable in support of student 
health, wellness, learning, and development as evidenced by 55% 
satisfaction in an annual survey of residential students. 

• Academic learning environments depict UMPI’s identity* as 
welcoming, accessible, personal, supported, clean, comfortable, and 
technologically advanced enhancing learner success as evidenced by 
at least 75% satisfaction in an annual survey of learners. 

*UMPI’s culture includes our academic partnerships and being 
part of the overall UMS.

• Co-curricular environments depict UMPI’s identity as welcoming, 
accessible, safe, inclusive, healthy, clean, and comfortable in support 
of student health, wellness, learning, and development as evidenced 
by at least 75% satisfaction in an annual survey of co-curricular 
participants.

G1.8: Commit to small 
classes and direct faculty 
interaction with students 
as mentors and advisors.

• By FY2025, 100% of faculty employ high-impact practices (HIP) 
in courses; 100% of full-time faculty within each major directly 
oversee internships / practical learning experiences.

G1.9: Develop and 
expand to better serve the 
adult learner.

• By FY2025, achieve 80% (3-year rolling average) overall satisfaction 
level by adult learners with YourPace and in-person classes based on 
nontraditional student survey. 

• By FY2025, increase night and weekend class offerings at both the 
Presque Isle and Houlton campuses by 10% over FY2020. 

• By FY2025, increase number of blended course offerings by 10% 
over FY2020.

• By FY2025, increase the number of certificate programs and 
continuing education course offerings for employees of local 
businesses by 15% over FY2020.
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• Academic Affairs and Enrollment Management 
working together to provide outstanding programs 
in recognized and emerging fields of study, such as 
Health Administration and Computer Science.

• The Center for Teaching and Learning using data 
to develop professional development programing 
for faculty and provide course design support, 
specifically regarding differentiated course 
modalities.

• Academic and Student Affairs ensuring each 
student participates in the University Experience 
(UNV) designed to 1) acclimate students to 
college and the community, 2) act as a thread 
connecting general education courses with all 
other academic programs, 3) infuse financial 
literacy modules, and 4) develop career-readiness 
“curriculum” that includes targeted programming 
for 1st, 2nd, 3rd, and 4th year students.

• College Deans, faculty, Career Readiness, and 
Title III teams working to ensure every academic 
program provides experiential career learning 
opportunities such as internships, capstones, or 
other practical learning experiences that directly 
apply learning to their intended careers and/
or future graduate work and credentialing, 
integrating career ready skills and career 
discussions into all levels of the curriculum.

• Advising, Academic Affairs, and Marketing 
developing and monitoring academic maps for 
each major, such as the Finish in 4 maps.

• Career Readiness, College Deans and Title 
III team working together to implement a 
comprehensive career readiness program based on 
National Association of Colleges and Employers 
(NACE) career readiness standards.

• Students Affairs and Career Readiness partnering 
to provide at least one career-related event each 
semester for students.

• Student Financial Services, Student Support 
Services, Academic Affairs, and University Credit 
Union partnering to improve student financial 
literacy.

• Student Financial Services participating in the 
University of Maine System Peer-to-Peer Financial 
Literacy initiative.

• Faculty and staff working together to ensure 
coordinated care for supporting high-risk-student 
issues.

• Dean of Students, Administration and Finance, 
and Campus Center team monitoring and 
addressing food service needs and satisfaction 
levels.

• Athletics and Dean of Students design 
programming ensuring a student-athletic 
environment that promotes leadership skills, 
academic achievement, and athletic excellence.

• The Library collaborating with other departments 
to: add 5,000 titles over the next 5 years to 
support existing programs; add 1,000 titles 
to support the Master’s in Organizational 
Leadership; produce video tutorials for utilizing 
Library Services; and add new resources to 
support the new Computer Science and Health 
Administration majors. 

• Academic Affairs, Deans, and Faculty continuing 
the development and expansion of the YourPace 
program portfolio.

• Marketing and Communications, Advancement/
Alumni Relations, and Career Readiness 
promoting career readiness opportunities through 
social media and alumni engagement.

• All departments working together to strengthen 
timely collaboration with the Houlton Center to 
best serve the needs of all learners.

Some of the Initiatives to 
Achieve these Objectives are:
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UMPI will... Primary Strategic
Plan Section

G2.3: Promote and enhance professional development for all 
employees.

Faculty and Staff Success

G3.1: Create a culture that acknowledges and embraces 
diversity and practices equity, inclusion, and social justice in all 
that we do.

Healthy and Inclusive 
University

G3.2: Develop and implement a theory-based curriculum that 
reflects the vision and mission of the institution, enhances 
student development outside of the classroom with clear 
learning outcomes, and provides the tools to create a healthy 
and inclusive community.

Healthy and Inclusive 
University

G4.1: Consult and partner with employers, community 
leaders, and subject matter experts to establish discipline-
specific advisory boards that ensure academic programming 
and learning outcomes across the curricula are relevant and 
responsive to the needs of today’s workforce.

Community Engagement 
and Enthusiasm

G4.2: Work with employers to integrate internships, 
practicums, research, service learning or other experiential 
learning opportunities into all academic programs.

Community Engagement 
and Enthusiasm

G4.3: Contribute to the educational, economic, and cultural 
development of our region.

Community Engagement 
and Enthusiasm

G4.4: Maintain and continue to build the strong reciprocal 
ties between the University and community that weave 
together a thriving, sustainable rural community.

Community Engagement 
and Enthusiasm

Objectives that are Primary to Other Sections that 
Cross-Serve to Foster Learner Success
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UMPI will... Primary Strategic
Plan Section

G4.5: Develop and implement a coordinated plan for 
strengthening educational partnerships with PK-12 and other 
educational and business entities to support the success of PK-
12 educators, and the enrollment and seamless transition of 
students into undergraduate and graduate programs.

Community Engagement 
and Enthusiasm

G5.3: Ensure an organizational framework resulting in greater 
efficiencies while maintaining the highest level of inclusion and 
service excellence.

Institutional Strength and 
Sustainability

G5.8: Create impactful campus facility transformations aligned 
with the Campus Master Plan, budgets, and changing student 
needs.

Institutional Strength and 
Sustainability
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Goal 2
FACULT Y AN D STAFF SUCC ESS

Our Identity:
•	 Every day - with tenacity, renewed 

enthusiasm, and conviction - we 
embrace UMPI’s ethic of care 
and convey it in our actions and 
interactions. We help our learners, 
including one another, flourish. We are 
caring and supportive and find ways 
for all to develop their gifts.

•	 We are doers - hardworking, patient, 
and resourceful. We can do a lot with 
a little and face every challenge by 
coming together with a can-do attitude 
and commitment to getting work done 
well. It’s ‘owl’ in a day’s work.

•	 We seek excellence in all of our 
endeavors, using our open and 
creative minds to identify and 
implement the best solutions for serving 
our constituents’ evolving needs: if we 
can dream it, we can work together to 
achieve it.

We hire great, diverse talents and prioritize their experience, 

development, and ability to deliver excellence. Specifically, we 

ensure efficient and effective systems to support their work, 

relevant and meaningful learning opportunities that enhance their 

core competencies, and a culture that nurtures and stimulates 

their personal and professional innovation and growth.
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Objectives and Key Results Primary to 
Faculty and Staff Success

UMPI will... As Measured By:

G2.1: Leverage UMPI’s 
strengths and success 
to continually enhance 
market competitiveness 
of faculty and staff 
salaries within total 
compensation. 

• By July 1 of each year, Human Resources conducts annual review of 
salary lines for all faculty and staff positions across the university to 
ensure institutional advocacy with UMS leadership.

• By FY2025, at least 75% employees express overall satisfaction with 
their total compensation package as measured by Great Colleges to 
Work For survey.

• By FY2025, at least 80% of new employees and hiring managers 
express overall satisfaction with the hiring and onboarding processes 
and ongoing communication processes in regards to available 
support services.

• By FY2025, UMPI retains at least 90% of employees hired within 3 
years and 75% of employees hired within 5 years.

G2.2: Implement 
and continually refine 
its comprehensive 
onboarding and off-
boarding program.

• By FY2021, implement the multi-faceted orientation and 
onboarding processes and tools such that hiring managers and new 
employees express at least 85% satisfaction in the process.

• By FY2022, an UMPI off-boarding program will be designed, 
completed, and tested at a 75% or greater satisfaction rate by 
departing employees, their managers, and top two key intersects 
with their work.

G2.3:  Promote and 
enhance professional 
development for all 
employees.

• Become a Great Colleges to Work For by FY2020.
• By FY2021, 100% of employees participate in at least two relevant 

UMPI sponsored professional development opportunities and apply 
the learnings to the job.

• By FY2022, at least 85% of employees feel they are given the 
opportunity to develop their skills at UMPI as measured by the 
Great College to Work For survey.
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UMPI will... As Measured By:

G2.4: Rigorously 
implement faculty and 
staff recruitment efforts 
to assess candidates 
against UMPI’s identity 
and cultural priorities, 
including diversity and 
inclusion, dedication to 
academic programs, the 
overall learner experience, 
and institution-wide 
success.

• 100% of final candidates demonstrate through their credentials 
proven commitment to academic programs, diversity and inclusion, 
practices in learner experience, and a focus on institution-wide 
success.

• 100% of exempt-level searches will search state-wide (or broader) 
and specifically include a search posting approach to maximize 
diversity. Also, the search committee will not progress a search 
through to the interview phase without at least 30% representation 
of underrepresented or traditionally marginalized candidates.

• By FY2025, improve 3-year retention of underrepresented 
populations in our faculty / staff by 10%.

G2.5: Prioritize an 
environment that 
supports and honors 
the achievements of 
faculty and staff through 
demonstrable venues and 
recognition.

• Support faculty and staff in improving their productivity and 
professional practice (e.g., writing articles and books, attending/
presenting at conferences, serving on panels, conducting research, 
etc.) as evidenced by increased activity within discipline or field.

• By FY2022, at least 75% of employees feel recognition and awards 
programs are meaningful to them, as evidenced by Great Colleges 
to Work For survey.

• Increase in public recognition (local, national, international) of our 
employees’ work and innovation over FY 2020 baseline.

• Human Resources in collaboration with 
Finance to ensure minimum salaries match 
those of peer institutions in regards to new 
hires and that explicit attempts are engaged to 
address compression among current faculty.

• Human Resources, Center for Teaching 
and Learning, and Finance to develop a 
centralized professional development fund for 
all employees and related processes.

• Human Resources, faculty, and staff to create 
an on-boarding, induction, and mentoring 

program that includes an introduction to 
Aroostook County community organizations.

• Library Services in collaboration with 
Academic Affairs to strengthen support of 
Faculty Research by increasing access to all 
forms of scholarly resources.

• Human Resources, Academic Affairs, and 
administrative departments to prioritize 
diversity in the recruitment of faculty and 
staff.

Some of the Initiatives to 
Achieve these Objectives are:
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Objectives that are Primary to Other Sections that 
Cross-Serve to Foster Faculty and Staff Success

UMPI will... Primary Strategic
Plan Section

G1.8: Commit to small classes and direct faculty interaction 
with students as mentors and advisors.

Learner Success

G3.1: Create a culture that acknowledges and embraces 
diversity and practices equity, inclusion, and social justice in 
all that we do.

Healthy and Inclusive 
University

G4.1: Consult and partner with employers, community 
leaders, and subject matter experts to establish discipline-
specific advisory boards that ensure academic programming 
and learning outcomes across the curricula are relevant and 
responsive to the needs of today’s workforce.

Learner Success

G4.3: Contribute to the educational, economic, and cultural 
development of our region.

Community Engagement 
and Enthusiasm

G4.4: Maintain and continue to build the strong reciprocal 
ties between the University and community that weave 
together a thriving, sustainable rural community.

Community Engagement 
and Enthusiasm

G4.5: Develop and implement a coordinated plan for 
strengthening educational partnerships with PK-12 and other 
educational and business entities to support the success of 
PK-12 educators, and the enrollment and seamless transition 
of students into undergraduate and graduate programs.

Community Engagement 
and Enthusiasm

G5.3: Ensure an organizational framework resulting in 
greater efficiencies while maintaining the highest level of 
inclusion and service excellence.

Institutional Strength and 
Sustainability
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Goal 3
H E ALTHY AN D INC LUSIVE UNIVE RSIT Y

Our Identity:
•	 We demonstrate care in every aspect 

of our work and continuously strive 
to support the near- and longer-term 
needs, interests, and success of each 
learner.

•	 We celebrate our similarities and 
differences as strengths, empower all to 
embrace their identity and its evolution, 
and encourage all to share and make 
connections through their experiences, 
customs and beliefs.

•	 We emphatically believe and teach 
core professional and life skills for 
creating a collaborative global 
community – compassion, diversity 
awareness, inclusion practices, and 
daring advocacy.

We mindfully foster a healthy, caring, and inclusive environment 

that welcomes all who share in ideals of excellence in access, 

instruction, engagement, and learner support. Our commitment 

is creating a globally engaged, culturally rich, and highly 

collaborative campus.
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Objectives and Key Results Primary to a 
Healthy and Inclusive University

UMPI will... As Measured By:

G3.1: Create a culture 
that acknowledges and 
embraces diversity and 
practices equity, inclusion, 
and social justice in all 
that we do.

• Viewing our purpose, people, places, processes, products, and price, 
through a lens of equity and inclusion as evidenced by all campus 
departments adopting inclusion and equity goals in their individual 
operational plans by Fall 2021.

• By FY2022, visible evidence of a community dedicated to 
inclusivity, access, and equity as reflected in our physical / virtual 
spaces and tangible materials. [annual audit and reporting of results 
to Cabinet]

• 20% expansion in student enrollment demographics (all 
social identity groups, including, but not limited to: veterans, 
students with disabilities, gender non-binary students, students 
of color, LGBTQ+ students, international students, various 
ages, and all socioeconomic backgrounds). 

• 100% of students, faculty, and staff attend inclusion training 
and demonstrate practical understanding and skills.

• 15% increased representation of currently underrepresented 
populations in our faculty and staff.
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UMPI will... As Measured By:

G3.2: Develop and 
implement a theory-based 
curriculum that reflects 
the vision and mission of 
the institution, enhances 
student development 
outside of the classroom 
with clear learning 
outcomes, and provides 
the tools to create a 
healthy and inclusive 
community.

• By Fall 2021, Academic and Student Affairs enhances its 
Student Life and co-curricular operations and formalizes a plan 
with measurable results for supporting a healthy and inclusive 
community for all learners; residential and non-residential, 
traditional and non-traditional, domestic and international. 

• Academic and Student Affairs develop and implement a theory-
based residential curriculum for traditional age learners that 
enhances development outside of the classroom with cogent and 
specific learning outcomes by Fall 2021.

• Students Affairs works with YourPace staff and leadership to design 
a co-curricular strategic plan specifically designed for adult learners 
by Fall 2021.

• By FY2025, at least 20% increase in levels of attendance and 
engagement from on-campus students, commuter students, faculty, 
staff, and community members at programs, events, and activities.

• By FY2025, at least 20% increase in retention numbers in the 
residence hall communities.

• By FY2025, 100% of students are able to articulate that they had 
access to at least five (5) co-curricular activities during the year as 
evidenced by an annual survey conducted by Office of Student Life.

• By FY2025, 100% (or a decided upon % increase) of students, 
no matter their environment, participated in at least three (3) co-
curricular activities during the year as evidenced by an annual 
survey conducted by Office of Student Life.

• By FY2025, 100% students who participated in co-curricular 
activities during the year are able to articulate what they have 
learned through their co-curricular engagement as evidenced 
by an annual survey conducted by the Office of Student Life.  
Additionally, at least 90% of students report on the annual student 
life survey that staff operate as advocates, allies, and educators, 
providing effective and efficient service while empowering students.

• By FY2025, at least 90% of students demonstrate proficiency in a 
variety of life skill areas that will result in safer spaces, a reduction 
in conduct cases, and self-sufficiency as evidenced by conduct data. 

G3.3: Institute an annual 
institution-wide inclusion 
audit related to the 
University’s commitment 
to diverse student and 
employee populations.

• Beginning in FY2020, annually identify priority barriers to address 
and take steps to implement proposed solutions.

• Beginning in FY2021, based upon the results of the inclusion audit, 
complete an enhanced action plan.

• By FY2021, implement at least three (3) ongoing programs / 
activities that expand inclusion-related educational opportunities for 
students and employees.
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UMPI will... As Measured By:

G3.4: Promote and 
enhance a healthy 
working environment 
where all employees are 
fully engaged.

• By FY2024, increase to at least 95% in the Great Colleges to Work 
For survey items associated with employee engagement.

G3.5: Create and sustain 
an accessible and inclusive 
environment by utilizing 
principles of universal 
design and social justice 
that improve educational 
outcomes and eliminate 
systemic disparities 
among all groups.

• Adapt physical structures and spaces to meet universal design and 
social justice principles.

• Identify guidelines for addressing campus needs and timeline 
for implementation by Spring 2021 (e.g., physically accessible 
facilities for all individuals regardless of gender identity, 
mobility, etc.; furniture and fixtures adjustable for mobility 
and improved work environment, etc.; emergency and security 
policies and procedures are clear, visible, and inclusive of all 
individuals).

• Beginning Fall 2020, design all course and learning resources to 
meet minimum standards for universal design that challenges 
institutionalized inequity within multiple delivery modalities.

• Beginning Fall 2020, provide comprehensive and continuing 
training and educational resources to help college employees and 
students engage effectively in a diverse college community.

• Ensure trainers and facilitators embed in their diversity and 
inclusiveness trainings the concepts of power, privilege, 
and other social influences on educational opportunity and 
achievement.

• Ensure trainings and workshops rely on active learning 
methods.

• Provide training, workshops, and development opportunities 
inclusive of all campus populations (students, staff, and 
faculty).
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• University administration will reconstitute the 
Inclusion and Diversity Council and reboot its 
educational efforts to ensure an inclusive living 
and learning environment.

• A new Inclusion and Diversity Statement will be 
implemented and marketed, communicating our 
aspirations and goals for creating a culture of care 
and inclusion. 

• Academic Affairs, Student Affairs, Center for 
Teaching and Learning, Human Resources, ID 
Council, and Marketing and Communications 
will create educational programs, training 
sessions, and promotional materials to educate 
students on various issues relating to inclusion, 
diversity, equity, and social justice.

• Student Affairs in conjunction with GenEd 
Committee will create a competency model 
for student development that maps progress 
that should be made towards various learning 
outcomes and includes training staff and student 
staff to offer support and care for students as they 
progress through the developmental model and 
meet benchmarks.

• Human Resources, Center for Teaching and 
Learning, and Organizational Effectiveness will 
develop programming supportive of creating and 
maintaining positive working relationships. This 
will include offering training opportunities at least 
once per semester for the professional development 
of faculty and staff throughout the institution.

• Marketing and Communications, in collaboration 
with the Inclusion and Diversity (ID) Council, 
will ensure that all campus communications are 
seen through an ID lens and communicate a clear 
message of inclusivity.

• Enrollment Management, Admissions, and 
Marketing and Communications will refine and 
expand The Way It Should Be: Free for Four 
campaign strategy with an emphasis on inclusion 
in all outfacing materials, including video and 
website page emphasizing Play More, Pay Less.

• The Coordinator for Campus Engagement will 
become the Coordinator for Campus Engagement 
and Inclusivity, with a specific focus on diversity 
and inclusivity initiatives written into the job 
description.

Some of the Initiatives to 
Achieve these Objectives are:
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Objectives that are Primary to Other Sections that 
Cross-Serve to Foster a Healthy and Inclusive University

UMPI will... Primary Strategic
Plan Section

G1.1: Ensure that students successfully attain degrees and 
recognized credentials, including those through the Houlton 
Center and strategic partnerships with other academic and 
community institutions.

Learner Success

G1.4: Provide multiple modes of programming delivery 
to UMPI’s demographically diverse local, national, and 
international learners.

Learner Success

G1.5: Provide a proficiency-based general educational 
experience informed by best practices and aligned with the 
AACU’s Liberal Education and America’s Promise (LEAP) 
initiative.

Learner Success

G1.6: Manage systems for identifying at-risk students and 
direct wrap-around services for those students in need.

Learner Success
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UMPI will... Primary Strategic
Plan Section

G1.7: Ensure that academic, co-curricular, and living 
environments are co-created to be appropriately designed, 
configured, and equipped consistent with UMPI’s mission 
and values (e.g., classrooms, virtual learning spaces, labs, 
Makerspaces, greenhouse, library, residence halls, dining, 
athletic facilities, Houlton Center, and other off-site 
facilities).

Learner Success

G1.9: Develop and expand to better serve the adult learner. Learner Success

G2.3:  Promote and enhance professional development for 
all employees.

Faculty and Staff Success

G5.4: Ensure UMPI brand clarity for all constituents. Institutional Strength and 
Sustainability
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Goal 4
COMMUNIT Y E NGAGEME NT AN D E NTHUSIA SM

Our Identity:
•	 We are committed to meaningful 

and mutually beneficial alliances that 
deliver real value to our community 
partners.

•	 We acknowledge that authentic 
community engagement is reciprocal 
and seek partnerships.

•	 Honoring different ages and career 
stages, we team with businesses, 
organizations, school districts, and 
learners for college and career 
readiness and continued professional 
development.

We take pride in our northern Maine roots and continually 

seek to engage with community partners in and outside the 

region to effect mutually beneficial change and outcomes 

impacting economic and workforce development, innovation, 

entrepreneurship, cultural heritage, and the environment.
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Objectives and Key Results Primary to 
Community Engagement and Enthusiasm

UMPI will... As Measured By:

G4.1: Consult and 
partner with employers, 
community leaders, and 
subject matter experts 
to establish discipline-
specific advisory boards 
that ensure academic 
programming and 
learning outcomes 
across the curricula are 
relevant and responsive 
to the needs of today’s 
workforce.

• By FY2022, 100% of academic programs will be guided by a 
program advisory board that meets annually to update curricula 
and support changing industry needs and standards.

• By FY2021, establish UMPI’s Career Advisory Board with 
representation from each academic program advisory board. This 
board will meet each semester to engage in discussions related to 
overall career preparedness of our graduates and industry trends.

G4.2: Work with 
employers to integrate 
internships, practicums, 
research, service learning 
or other experiential 
learning opportunities 
into all academic 
programs.

• By FY2024, 100% of majors will offer formal internship / capstone 
/ experiential learning opportunities where at least 75% of student 
interns and hosting employers report at least a ‘satisfied’ rating. 

• By FY2022, UMPI’s Title III team and the Experiential Career 
Learning Task Force will have supported 1-2 professional 
development opportunities for faculty and staff on experiential 
learning, to include working with employers to create such 
opportunities.

• By FY2024, achieve at least 10% increase in the number 
of employers offering student career experiential learning 
opportunities that meet quality design criteria. 

• By FY2024, at least 85% of students graduating from UMPI 
will have completed an experiential learning project (internships, 
practicum, or service learning) (Fall 2018 baseline of 60%).

• By FY 2025, 100% of experiential learning opportunities will 
provide civic engagement opportunities (i.e., https://www.
presence.io/blog/the-ultimate-guide-to-civic-engagement-on-
campus/) which support organizational goals.
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UMPI will... As Measured By:

G4.3: Contribute to the 
educational, economic, 
and cultural development 
of our region.

• By FY2025, UMPI will ensure the Libra Distinguished Lecture 
Series (LDLS) has the resources necessary to grow sponsored 
cultural events by 10% per year and is being informed by campus 
goals to maximize impact of speakers and workshops, thereby 
serving to inform and engage with campus-wide initiatives and the 
community. 

• Promote EmployerU opportunities to area businesses:
• By FY2025, increase American Management Association 

(AMA) from two to three sessions per year.
• By FY2025, develop and implement targeted marketing 

campaign for VESi PK-12 educator professional development 
for the State of Maine.

• By FY2025, host at least one UMPI skill-building and/or 
networking event for Young Professional Institute (YPI 2.0) 
alumni annually.

• By FY2025, offer online micro-credentialing and certification-
based training opportunities (e.g., MindEdge) to employers 
statewide through an external contract.

• By FY2025, Library Services will increase:
• outreach events by at least 50% for community and school 

partners; 
• overall circulation by at least 3% per year over the next 5 years 

through outreach efforts to Aroostook County libraries (school 
and public); and 

• usage of the large-format scanner by at least 15% per year 
over the next 5 years through community outreach efforts for 
digital archives and preserving the history of our communities.

G4.4: Maintain and 
continue to build the 
strong reciprocal ties 
between the University 
and community that 
weave together a thriving, 
sustainable rural 
community.

• By FY2025, achieve at least 10% year-over-year increase in 
participation of community members at university events as 
measured by attendance rates. (Baseline data collected in FY2021).

• By FY2025, 100% of University committees whose charges impact 
the community include at least one (1) community representative.

• By FY2025, increase representation of university faculty and staff 
on community and professional organizations / committees by at 
least 5% (Baseline data collected in FY2021).

• Beginning FY2021, 100% of University staff known to be serving 
in community organizations will be recognized annually for their 
engagement.
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UMPI will... As Measured By:

G4.5: Develop and 
implement a coordinated 
plan for strengthening 
educational partnerships 
with PK-12 and other 
educational and business 
entities to support 
the success of PK-12 
educators, and the 
enrollment and seamless 
transition of students 
into undergraduate and 
graduate programs.

• Beginning in FY2021 and in collaboration with the Central 
Aroostook Council on Education (CACE) and Northern Maine 
Educational Collaborative (NMEC), increase number and variety 
of PK-16 professional development offerings focused on teaching, 
learning, and leadership strategies. 

• Beginning in FY2021 and working through the UMPI Education 
program, increase the number of field experience / substitute 
teaching partners by at least 25% in Aroostook County to further 
expand placement opportunities while strengthening the college-to-
career pipeline (Baseline: 4 partners.)

• Beginning in FY2021, create preservice and new teacher 
mentorship program that connects preservice and new teachers with 
experienced in-service teachers.  

• Convene a strategic team charged with coordinating Early College, 
TRIO College Access, and Student Support Services to develop 
a plan for ensuring measurable educational success from middle 
school through higher education and graduation, as evidenced by a 
plan completed by December 2020 with implementation beginning 
in Spring 2021. 

• By Fall 2025, increase the conversion rate of Early College 
(EC) students that matriculate to UMPI as first-time, full-time 
(FTFT) students by at least 15% from the 2020 benchmark.

• Increase Aspirations programming by at least 15% by 2025, 
to include customized Aspirations cohorts, modalities, and 
specific programs. 

• Beginning in FY2021, increase career-related programming 
and activities with K-12 partners, such as the Career Day 
for Aroostook County high school sophomores and TRIO 
College Access partnerships, as well as Counselor / Tutor 
opportunities between the Secondary Education Program and 
TRIO College Access.

• By Fall 2022, ensure that an Associate of Arts degree is available 
to qualifying public high school students in Aroostook County, 
attainable through a combination of concurrent enrollment and 
other Early College coursework.
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• Career Readiness, Academic Deans, Enrollment 
Management, and Program Advisory Boards will 
create the Career Advisory Board to ensure that 
the University is responsive to today’s quickly 
changing workforce needs.

• College Deans and faculty will establish new 
and strengthen current program advisory boards 
by major to ensure strong industry connections 
between the university and business community.

• Administration will support continued strength 
and participation of leadership boards: Board of 
Visitors, Foundation Board, and Alumni Board.

• Administration to represent UMPI on Presque 
Isle and Houlton Downtown Revitalization 
Committees, Aroostook Partnership (AP) Board, 
and Education-to-Industry Workgroup to 
build industry and education relationships and 
network.

• College Deans, Student Life, LDLS Committee, 
and Administration will work to ensure an array 
of cultural offerings hosted annually, such as 
Libra Distinguished Lecture Series (LDLS) and 
cultural arts performances.

• Campus Center and Administration to 
continue promoting Seniors Achieving Greater 
Education (SAGE) for increased lifelong learning 
opportunities.

• EmployerU, Marketing and Communications, 
Advancement / Alumni Relations, and other key 
partners to continue developing and promoting 
workforce development opportunities to 
organizations, educators, and alumni.

• Administration and community members will 
work together to develop a strategic plan for 
renovation of the auditorium in Wieden Hall.

• Library Services will strengthen collaboration 
with community and school libraries in 
Aroostook County.

• TRIO College Access Services, Early College, 
Library Services, CACE Board, and Aroostook 
County superintendents will collaborate to 
support area high school students in their 
preparation for college.

• Enrollment Management, Admissions, Student 
Financial Services, and Academic Affairs team 
will promote monthly academic program days for 
prospective students.

• Admissions, TRIO College Access, and Career 
Readiness will collaborate with area high school 
guidance counselors to provide career awareness 
activities.

Some of the Initiatives to 
Achieve these Objectives are:
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Objectives that are Primary to Other Sections 
that Cross-Serve to Foster Community 
Engagement and Enthusiasm

UMPI will... Primary Strategic
Plan Section

G1.3: Ensure that students have access to a comprehensive 
career program either with standards grounded in the 
National Association of Colleges and Employers (NACE) 
competencies of Career Readiness or department / discipline-
specific career standards, leading to successful employment 
within six (6) months of graduation.

Learner Success

G1.5: Provide a proficiency-based general educational 
experience informed by best practices and aligned with the 
AACU’s Liberal Education and America’s Promise (LEAP) 
initiative.

Learner Success

G1.9: Develop and expand to better serve the adult learner. Learner Success

G3.1: Create a culture that acknowledges and embraces 
diversity and practices equity, inclusion, and social justice in 
all that we do.

Healthy and Inclusive 
University

G3.3: Institute an annual institution-wide inclusion audit 
related to the University’s commitment to diverse student 
and employee populations.

Healthy and Inclusive 
University

G5.4: Ensure UMPI brand clarity for all constituents. Institutional Strength and 
Sustainability
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Goal 5
INSTITUTIONAL STRE NGTH AN D SUSTAINABILIT Y

Our Identity:
•	 Our learners and community are why 

we exist, and UMPI’s commitment is 
to provide access, holistic care, and a 
personal touch.

•	 We are, we attract, and we serve 
pragmatic dreamers – learners at 
every phase of their lives who want 
relevant education that builds useful, 
immediately applicable skills.

•	 UMPI seeks to work smarter and be 
resourceful, focusing on efficiencies, 
partnerships, and an excellent and 
affordable experience.

We are fiercely dedicated to serving learners in Maine and 

beyond. We have the privilege and challenge of supporting 

our constituents’ needs. Our institutional strength ensures that 

we can be the launch pad for learners’ success and community 

support and development.
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Objectives and Key Results Primary to 
Institutional Strength and Sustainability

UMPI will... As Measured By:

G5.1: Further cultivate in 
our UMPI employee team 
the sentiment, advocacy, 
and skills to proudly 
demonstrate UMPI’s 
values.

• By FY2024, increase to at least 95% in the Great Colleges to Work 
For survey items associated with values alignment. 

G5.2: Ensure excellence 
in serving all learners: 
K-12, Residential, 
Commuter, Online, 
Transfer, and Adult.

• By CY2020, develop / test personas for all learner types.
• By FY2025, increase attendance at campus events by at least 10%, 

and grow traffic on campus and use of campus resources by all 
populations.

• By FY2025, expand YourPace program portfolio to fifteen (15) 
undergraduate programs, three (3) graduate programs, and five (5) 
corporate partnerships through the College of Degree Completion 
and Credentialing. 

• By FY2025, increase total UMPI enrollment by at least 15%.

G5.3: Ensure an 
organizational framework 
resulting in greater 
efficiencies while 
maintaining the highest 
level of inclusion and 
service excellence.

• By FY2021, implement and promote three (3) regular 
communication processes to identify, from all constituents, barriers 
to an optimal experience at UMPI. 

• Each year, beginning in FY2021, institutional units will maintain 
and report operational plans for addressing barriers and new 
ventures. Plans will intentionally include perspectives on inclusion, 
service excellence, process improvement, and OKR’s.

G5.4: Ensure UMPI 
brand clarity for all 
constituents.

• By CY2020, formally assess the degree to which current marketing 
strategy is aligned with foundational elements, such as: brand 
values, brand story, target audience, brand personality, and 
positioning.

• By FY2022, launch a coordinated marketing campaign aimed at 
enhancing new student recruitment.
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UMPI will... As Measured By:

G5.5: Grow total 
enrollment through an 
integrated, multi-channel, 
market-segmented plan 
that facilitates prospects 
moving from inquiry to 
enrollment.

• Increase year-over-year total enrollment by 3% to 5% across all 
market segments (early college / Aspirations, traditional, adult, 
YourPace, online, etc.).

• By FY2025, 25% expanded utilization of marketing verticals and 
tools that yielded the best prior year results.

• By FY2025, meet the needs of a diverse student population and 
ensure all academic programs are available through distance 
modalities. 

• By FY2021, ensure that all new programs added to the academic 
portfolio are available in both face-to-face and distance modalities.  

• By FY2025, ensure that all programs serving the top 25 
occupations, according to Burning Glass data within the Northeast, 
are available both through traditional modalities and YourPace 
competency modality.

• By FY2025, ensure that UMPI’s YourPace program maintains the 
most extensive curriculum available to adult learners of any public 
university in New England.

G5.6: Analyze and 
creatively innovate 
student financial 
assistance strategies.

• By FY2021, launch coordinated student financial literacy program 
(curricular and co-curricular) serving both undergraduate and 
grades 8-12 students.

• By FY2021, submit a plan to Cabinet regarding enhanced awarding 
process for implementation in Spring 2021.

G5.7: Establish 
a university-wide 
framework for strategic 
resource development, 
alumni and donor 
engagement, and 
community partnerships.

• By FY2021, create formal long-term plans to cultivate targeted 
relationships with alumni and friends for sustainable engagement 
and funding in support of achieving UMPI’s Strategic Priorities, 
Goals, and Objectives.

• By FY2025, achieve at least 75% employee participation in the 
UMPI Faculty / Staff giving campaign. (Benchmark:  FY20 
employee participation was 64%.)

G5.8: Create impactful 
campus facility 
transformations aligned 
with the Campus Master 
Plan, budgets, and 
changing student needs.

• By FY2022, increase campus density by at least 15%.
• By FY2022, increase by at least 10% in campus Net Asset Value.
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• The academic team and community outreach 
leaders will formalize new Faculty / Staff 
mentorship and introduction to the community, 
including connections to the greater Aroostook 
County area and non-affiliated stakeholder 
organizations.

• To serve all learner populations, Marketing and 
functional areas will collaborate to provide a 
more robust explanation of our various services 
in multiple arenas, including resource and 
informational materials highlighting the county 
and state. 

• In an effort to optimize service excellence for 
learners, all departments will develop a plan to 
identify barriers and implement innovative and 
student-centered solutions. This may include, 
e.g., a One Stop service model that ensures 
efficient and effective means for resolving 
learner issues. 

• The Cabinet will establish a campus-wide 
Professional Development Committee 
tasked with creating and implementing a 
comprehensive and constituent-relevant 
schedule of professional development 
opportunities open to all employees each 
semester. These will be focused on specific 
learning outcomes and areas of proficiency.

• UMPI employees will use data to identify our 
most detrimental silos on campus and create 
a plan to eliminate those barriers within the 

university community, allowing for more 
effective and efficient methods for achieving 
collective goals.

• HR, EO, Academic Leaders, and the ID 
Council will conduct an equity audit and 
provide programming supportive of creating 
and maintaining inclusive, positive working 
relationships throughout the institution.

• Financial Aid and Admissions will work 
together to enhance the awarding process, 
improving communication of the direct out-of-
pocket cost to attend UMPI.

• Marketing and Communications, Admissions, 
Advancement / Alumni Relations, and Career 
Readiness will weave together social media 
and alumni engagement opportunities to 
occur in conjunction with campus to career 
opportunities.

• Advancement / Alumni Relations and 
Marketing and Communications will partner 
in communication efforts aimed at increasing 
alumni engagement.

• Administration and Facilities will collaborate 
with the Academic Deans and Athletics to 
design and implement renovation projects for 
optimal use of campus facilities and resources 
to support teaching, learning, engagement, and 
co-curricular activities.

Some of the Initiatives to 
Achieve these Objectives are:
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Objectives that are Primary to Other Sections 
that Cross-Serve to Foster Institutional 
Strength and Sustainability

UMPI will... Primary Strategic
Plan Section

G1.6: Manage systems for identifying at-risk students and 
direct wrap-around services for those students in need.

Learner Success

G1.8: Commit to small classes and direct faculty interaction 
with students as mentors and advisors.

Learner Success

G2.1: Leverage UMPI’s strengths and success to continually 
enhance market competitiveness of faculty and staff salaries 
within total compensation.

Faculty and Staff Success

G2.4: Rigorously implement faculty and staff recruitment 
efforts to assess candidates against UMPI’s unique identity 
and culture priorities, including diversity and inclusion, 
dedication to academic programs, the overall learner 
experience, and institution-wide success.

Faculty and Staff Success

G4.1: Consult and partner with employers, community 
leaders, and subject matter experts to establish discipline-
specific advisory boards that ensure academic programming 
and learning outcomes across the curricula are relevant and 
responsive to the needs of today’s workforce.

Community Engagement 
and Enthusiasm

G4.3: Contribute to the educational, economic, and cultural 
development of our region.

Community Engagement 
and Enthusiasm

G4.5: Develop and implement a coordinated plan for 
strengthening educational partnerships with PK-12 and other 
educational and business entities to support the success of 
PK-12 educators, and the enrollment and seamless transition 
of students into undergraduate and graduate programs.

Community Engagement 
and Enthusiasm
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Appendix A
UM PI  2025  OPE R AT ION A L  P L A NN ING T EM PL AT E

Strategic
Goal

Objective & Key 
Results1 Initiative

Priority3 
(High/
Med/
Low)

Responsibility Charting2

Who’s 
Accountable?

Who’s 
Responsible?

Who 
Should be 
Consulted?

Who Should 
be Informed?

Goal X GX.X: Xxx Xxx Xxx • X • X • X
• X

• X
• X
• X
• X

NOT ES :

• 
1Key result: Develop measures that meet SMART criteria.

• 
2Priority: Determine the priority of each initiative using decision-making protocol – see below sample 
decision-making frameworks.

• 
3Responsibility charting: Identify those involved in successfully carrying-out the initiative (Accountable ‘the 
buck stops here,’ Responsible ‘the doer,’ Consult ‘in the loop,’ and Inform ‘keep in the picture.’

DEC I S ION-M A K I NG FR A M E WORK:  SA M PL E  ON E

DEC I S ION-M A K I NG FR A M E WORK:  SA M PL E  T WO

Initiatives Costs Benefits Consequences PRIORITY 
(High/
Med/
Low)

Short-
Term

Long-
Term

Short-
Term

Long-
Term

(+) (–)

Major 
Improvement

Highest Priority
(Get Started Now/
Year 1)

Highest Priority
(Get Started Soon/ 
Year 2 or 3)

Minor 
Improvement

Medium Priority
(Do It Later/Year 3 
or 4)

Low Priority
(Consider Deleting)

Easy to do Hard to do
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Appendix B
SWOT  SUM M A RY I L LUS T R AT ION

ST RE NG T HS

OPPORT U N I T I ES

W E A KN ESS ES

T H RE AT S
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Appendix C
GOV E RN A NCE  A ND SUPPORT

University of Maine System Board of Trustees

Pender Makin Commissioner of Education Augusta

Samuel W. Collins President of Lumber/Building Materials Business, S.W. Collins Caribou

James O. Donnelly SVP Bangor Savings Bank Brewer

Lisa Marchese Eames Maine Deputy Attorney General Augusta

James R. Erwin, Board Chair Leader, Pierce Atwood Employment Group Portland

Tim Doak Superintendent, RSU 39 and RSU 86/MSAD20 Fort Kent

Mark R. Gardner President/CEO, Sappi Fine Paper North America Boston, MA

Trevor J. Hustus USM Student Portland

Gregory G. Johnson US Navy Admiral (retired) Harpswell

Kelly A. Martin Registered Investment Advisor, Prudential Fort Kent

David M. MacMahon Retired CEO Maine Machine Products Poland

Shawn H. Moody President, Moody’s Collision Center Gorham

Elizabeth (Betsey) M. Timm AVANGRID Board of Directors Falmouth

Michael Michaud Congressman, State of Maine Millinocket

Patricia Riley
President, Center for Health Policy Development and Director 
of NASHP

Brunswick

The following groups provide governance and support to the University of Maine at Presque Isle 
in addition to serving as key constituents in the strategic planning and management process.
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University of Maine at Presque Isle Board of Visitors

Dan Bagley Executive Vice President, County Federal Credit Union Caribou

Ellen Bemis CEO, Aroostook Mental Health Center Presque Isle

AJ Cloukey Senior Accountant, MMG Insurance Presque Isle

Rick Duncan President, House of Comfort Foundation Presque Isle

Bill Flagg
Director of Community Relations and Development, 
Cary Medical Center

Caribou

Nancy Fletcher Retired Head of Access Services, UMPI Presque Isle

Ben Greenlaw Superintendent, MSAD 1 Presque Isle

Darlene Higgins Retired COO, Cary Medical Center Caribou

Jason House Regional VP, TD Bank Presque Isle

Chelsie Johnson Outreach Coordinator, Hope and Justice Project Presque Isle

Carl Michaud Director of Administration, Central Aroostook Association Presque Isle

Jason Parent, Vice Chair Executive Director, Aroostook County Action Program Presque Isle

Tim Poitras CPA, Chester M. Kearney Presque Isle

Steve Richard, Chair Executive Director, Central Aroostook Association Presque Isle

Tom Richard
Director, Smith Wellness Center,
Northern Maine Community College

Presque Isle

Leigh Smith Real Estate Professional, ReMax Realty Presque Isle

David Spooner Loan Officer, Northern Maine Development Commission Caribou

Trey Stewart Maine State Legislator Presque Isle

Scott Violette Investment Advisor, Barresi Financial Services Presque Isle
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University of Maine at Presque Isle Alumni Association Board

Marcie Rhea Barbarula Recreation Director, City of Washburn Mapleton

Barbara Blackstone, Treasurer Dean of Professional Programs, UMPI Easton

Colette Cormier Supervisory Accountant, DFAS Caribou

Craig Cormier, President Grants Consultant, Northern Light Health Fort Fairfield

Jennifer Deschene Branch Manager, University Credit Union Presque Isle

Kim Jones, Vice President Assistant Professor of Business Management, UMPI Fort Fairfield

Bethany Lord Professional Advisor, UMPI Caribou

Joshua MacKinnon Dalhousie University
Merigomish, NS 
CA

Ralph McPherson LCSW, Northern Light AR Gould Hospital Washburn

Michelle Phillips LeBlanc Supply Teacher, Canada Riverview, NS CA

Carrie Reed Teacher, Limestone Community School Limestone

Sharon Roix Registrar (retired), UMPI Presque Isle

Lisa Smith, Secretary Special Assistant to the President, UMPI Caribou

Janet Snow Social Worker (retired) Presque Isle

Tom Wire Associate Business Insights Manager, Homesite Insurance New Limerick

Foundation of the University at Presque Isle Board of Directors

Rayle Ainsworth Community Volunteer Yarmouth

Melissa Buck Teacher, MSAD 1 Mapleton

Dr. Donald Cassidy, Jr. Orthodontist, Cassidy Orthodontics, LLC Presque Isle

Ron Coffin President, First Atlantic Healthcare
South Portland &
Tierra Verde, FL

Lise Collins Community Volunteer Caribou

Clint Deschene Assistant Superintendent, MSAD 1 Presque Isle
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Foundation of the University at Presque Isle Board of Directors

Roberta Griffiths Community Volunteer Presque Isle

Llori Keirstead Retired Educator/Community Volunteer Presque Isle

Mike Kelley, Jr. VP Business Development, Machias Savings Bank Presque Isle

Dr. Jacqui Lowman Associate Professor, UMPI Presque Isle

Kendra Overlock Manager, Customer Initiatives, Emera Maine Glenburn

Jennifer Paradis Farm Credit East Ashland

Martin Puckett, Vice President City Manager, Presque Isle Presque Isle

Jay Reynolds, MD Sr. Physician Executive, Northern Light AR Gould Hospital Fort Fairfield

Dennis Rogeski Indirect Lending Manager, The County Federal Credit Union Fort Faifield

Stacy Shaw SVP, Chief Information Officer, MMG Insurance Presque Isle

Brian Sipe, Secretary Owner, Gallagher Insurance Presque Isle

Bryan Thompson CEO, Thompson Hamel, LLC Caribou

Norman Trask Attorney, Currier and Trask Easton

Brett Varnum, President Owner, Discovery Institute of Martial Arts Easton

David Watson Attorney, Goodwin Procter, LLP Sudbury, MA

Brad Wolverton, CPA Accountant, Huber Engineered Woods, LLC Presque Isle

EX-OFFICIO

Brian Flewelling, Past President Key Bank Easton

Dr. Raymond Rice President, UMPI Presque Isle

Dr. Deborah Roark, Treasurer
Executive Director, University Advancement
& External Affairs, UMPI

Chapman

Craig Cormier Northern Light Health, Alumni Association Interim President Fort Fairfield
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University of Maine at Presque Isle Cabinet

Raymond Rice, Ph.D. President

Barbara Blackstone Dean, College of Professional Programs

Sarah Coyer Associate Dean of Students

Jason Johnston, Ph.D. Dean, College of Arts and Sciences

Matthew Morrin Dean of Students

Dorianna Pratt St. HR Partner, Labor Relations Manager, Title IX Coordinator

Deborah Roark, Ed.D., MBA Executive Director for Advancement and External Affairs

Benjamin Shaw Chief Business Officer

Appendix D
OKR FR A M E WORK

The OKR methodology is a collaborative, 
goal-setting framework that helps teams and 
organizations reach their goals through identifiable 
and measurable results. By design, the OKR 
framework works across teams to create a standard 
the whole company can adopt. OKRs give purpose 
to teams and organizations.

• Objective: what you’re trying to accomplish.

Objectives are qualitative, and should be 
inspiring, e.g., “Ship an amazing MVP!”. An 
Objective can be long-lived, or you might set 
the deadline to be the end of the year, the next 
quarter, or even the next month (especially 
if you’re a startup where things change very 
quickly). The objective should be hard; 
the point is to push yourselves as a team or 
organization. 

• Key Results (KRs): how you’ll measure whether you 
achieve the objective. 
A KR is measurable and verifiable; there’s always 
a black and white answer whether it’s achieved. 
When possible, use a metric with a number, e.g., 
“Grow to 1000 active users in our private beta”. 
Setting around three KRs for an Objective is 
a reasonable place to start, and you’ll want to 
assign a specific person to lead the KR and be 
accountable to its’ success. Completion of all the 
key results means you’ve achieved the Objective.

OKRs are a statement of intent by any team 
in your organization. It’s a public way of 
announcing what the team is going to work 
on and who will be accountable for its success 
or failure. At the company level, OKRs act 
as a north star for your business-- goals that 
are counting on efforts from every level of 
the business. Setting company OKRs allows 
individual teams to set goals that help drive 
those overarching objectives while preserving 
their autonomy and enabling their own 
development and growth.

“When properly designed and deployed, 
they’re a vaccine against fuzzy thinking — 
and fuzzy execution.” - John Doerr
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What are the main benefits of OKRs?

The Objectives and Key Results (OKRs) framework 
can be a superpower for creating an environment 
where employees are able to work with purpose. 
Companies like Intel, LinkedIn and Airbnb have 
achieved amazing results with OKRs, but less often 
discussed is the fact that deploying a goal framework 
in the right way can create a vastly better working 
environment.

The venture capitalist and OKR guru John Doerr 
writes about four “superpowers” of OKRs:

1. Focus and commit to priorities: setting OKRs 
forces the conversation of what’s most important 
and makes it easier to let go of all the things 
that aren’t.

2. Align and connect for teamwork: committing to 
transparent OKRs across the entire organization 
means everyone knows the priorities and can 
self-organize to achieve the goals.

3. Track for accountability: regularly and 
transparently measuring progress uncovers 
problems earlier and drives the team to win.

4. Stretch for amazing: setting and then achieving 
or failing at hard OKRs will let you accomplish 
more than you ever thought possible.

Reference: https://www.koan.co/okrs?utm_
medium=paidsearch&utm_source=bing&utm_
campaign=316084400&utm_content=&utm_
term=OKRs

Appendix E
S T R AT EG IC  P L A N  2025
ST E E R ING COM M I T T E E  M EM BE RS

Leadership Team

Megan Clough

Scott Harrison, Co-Chair 

President Raymond Rice

Deborah Roark, Co-Chair

Mary Kate Barbosa

Christopher Bell

Barbara Blackstone

Sarah Coyer

Carolyn Dorsey

Sara Farnham

Nicole Fournier

Roger Getz

Jason Johnston

Kimberly Jones

Daniel Kane

Lydia Kieffer-Till

Jacquelyn Lowman

Alana Margeson

Carol McGlinn

Rowena McPherson

Matthew Morrin

David Murray

Heather Nunez-Olmstead

Shara Page

Dorianna Pratt

Rachel Rice

Tracy Rockwell

Christopher Rolon

Benjamin Shaw

Javed Siddiqui

Frederick Thomas

Jason Towers

Denise Trombley

Susan White

Evan Zarkadas

Members
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Appendix F
GLOSSA RY

AACU LEAP
The American Association of Colleges and 
Universities Liberal Education and America’s 
Promise.  Launched in 2005, LEAP responds 
to current demands for more college-educated 
workers and more engaged and informed citizens. 
Through LEAP, campuses are making far-reaching 
educational changes to help all their students—
whatever their chosen field of study—acquire the 
broad knowledge, higher-order capacities, and 
real-world experience they need to thrive both in 
the economy and in a globally engaged democracy.   
https://www.aacu.org/leap 

ACCREDITATION
A voluntary process conducted by peers through 
non-governmental agencies for the purpose of 
improving educational quality and assuring the 
public that programs and services meet established 
standards.

ACTION
A specific step designed to accomplish a goal.

ASSESSMENT
A systematic approach that focuses on the collection, 
analysis, and use of data to improve or enhance 
programs and services.

COLLABORATION
Combining the efforts of two or more organizations, 
departments, or individuals to create synergies 
which would not be possible through individual 
efforts.  This can be done for the purpose of 
planning or operational activities.

COMMITTEE
A body of persons delegated or assigned to consider, 
investigate, act on, or report on some matter.

COMPETENCY
Learning outcomes emphasize competencies that 
include the application and creation of knowledge, 
along with the development of important skills 
and dispositions.  Competencies include explicit, 
measurable, transferable learning objectives.  

CULTURAL COMPETENCY
An understanding of values, behaviors, attitudes, 
and practices which enable people to work 
effectively across racial/ethnic and cultural lines.

DEMOGRAPHICS
The characteristics of human populations and 
population segments, especially when used to 
identify consumer markets.

DIVERSITY
Individual differences (e.g., life experiences, 
hometowns, languages, learning and working 
styles, personality types) and differences in social 
identities (e.g., age, race, ethnicity, socio-economic 
status, class, gender, sexual orientation, country of 
origin, ability, as well as cultural, political, religious, 
and other affiliations) that can be engaged to 
achieve excellence in teaching, learning, research, 
scholarship, and administrative and support services. 
A diverse group, community, or organization 
is one in which a variety of social and cultural 
characteristics exist.

EXTERNAL ASSESSMENT
Analysis of the elements or forces that affect the 
environment in which an organization functions—
also called an “environmental scan.”

FACULTY
Includes full-time, part-time, and adjunct faculty, 
unless otherwise specified.

FOCUS GROUP
A qualitative research process designed to elicit 
opinions, attitudes, beliefs, and perceptions from a 
group of individuals taken from a larger group to 
gain insights and information about a specific topic.  
Focus groups are usually organized to represent 
various stakeholder groups such as students, 
employees, faculty, etc.

GAP ANALYSIS
The identification of the difference between the 
desired and current state.
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GEN ED
Gen Ed is the General Education Curriculum 
(GEC)--the core curriculum that is common to all 
students, providing a broad base of knowledge and 
skills – a key to long term success.  It represents 
UMPI’s best efforts to design a common learning 
experience for all of our students that will 
distinguish them among their peers and prepare 
them for an uncertain future in a changing society. 
https://www.umpi.edu/academics/gec/ 

EVALUATION
A study to determine the extent to which a program 
or project reached its goals.

GOAL
A desired end result.  Goals are typically not 
measurable but are usually supported by one or 
more measurable “objectives.”  For example, the 
goal may be to increase student employment 
opportunities and a supporting objective might be 
to increase the number of employer co-op positions 
by 30% over the next 3 years.

HIGH IMPACT PRACTICES (HIP)
High impact practices are ways of engaging and 
challenging students—such as first year programs; 
intensive writing, collaborative assignments, 
undergraduate research, internships, and major 
projects that help students achieve essential learning 
outcomes. https://www.aacu.org/node/4084 

INCLUSION
Inclusion is involvement and empowerment, where 
the inherent worth and dignity of all people are 
recognized. An inclusive university promotes and 
sustains a sense of belonging; it values and practices 
respect for the talents, beliefs, backgrounds, and 
ways of living of its members.

INITIATIVE
An act or strategy designed to solve a problem or 
take advantage of an opportunity.

INSTRUMENT
Research tool used to assess variables during 
an evaluation. Examples include surveys, 
questionnaires, telephone interview protocols, 
executive interview protocols, or focus group 
protocols.

INSTITUTIONAL VALUES
The essential and enduring tenets that guide 
behavior and decision-making and shape 
institutional culture.  Values can define both what is 
important to do and how it should be done.

MEASURE OR METRIC
Numeric- or data-oriented milestones to achieve a 
specific point in time on the way to accomplishing 
the goal. 

MISSION
The fundamental purpose for which the institution 
exists.  It should not be confused with specific 
vision, goals, or operating strategies and plans. 
A mission statement may include what the 
organization does and for whom, how, and why the 
work is done.

NACE
National Association of Colleges and Employers.  
NACE is a professional association that connecting 
over 9,500 college career services professionals; 
over 3,100 university relations and recruiting 
professionals; and over 300 business solution 
providers that serve this community.  NACE is the 
leading source of information on the employment 
of the college educated, and forecasts hiring and 
trends in the job market; tracks starting salaries, 
recruiting and hiring practices, and student attitudes 
and outcomes; and identifies best practices and 
benchmarks. https://www.naceweb.org/about-us/ 

OBJECTIVES
Measurable, attainable milestones that describe 
progress toward key issues affecting the ability to 
achieve the goal.

OKR 
The Objectives Key Results (OKR) methodology is 
a collaborative, goal-setting framework that helps 
teams and organizations reach their goals through 
identifiable and measurable results. By design, the 
OKR framework works across teams to create a 
standard the whole company can adopt. OKRs give 
purpose to teams and organizations.

RESULTS
The “outputs” of the activities of a project, directly 
measurable and within the control and influence of 
the project.
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SMART GOALS  
SMART goals have the following criteria:

Specific – goals are direct, detailed, and 
meaningful

Measurable – goals are quantifiable to track 
progress or success

Achievable/Attainable – goals are realistic 
and one has the tools and/or resources to 
attain them

Relevant – goals align with the mission

Time-related – goals specify when the 
result(s) can be achieved.

STAKEHOLDER
Any person or group with a vested interest in the 
outcome of a project or plan.

STRATEGIC PLAN
A practical, action-oriented document resulting 
from the strategic planning process.

STRATEGIC PLANNING
Process to determine or re-assess the vision, mission, 
and goals of an organization and then map out 
objective (measurable) ways to accomplish the 
identified goals. For UMPI, strategic planning 
focuses on results to be achieved in a 5-year time 
span as contrasted with tactical or operational 
planning which typically focuses on results to be 
achieved in a one year or less.  Strategic plans are 
reviewed and refined through an annual process.

STRATEGIES
Specific actions taken by the institution to commit 
its resources to accomplishing a goal. Brings focus 
to operational allocation of resources. Indicates an 
activity: redesign, refine, revise, develop, implement, 
create, establish.

SWOT ANALYSIS
An assessment of the Strengths, Weaknesses, 
Opportunities, and Threats that an organization 
must consider when making strategic decisions. 
Strengths and Weaknesses are internal factors 
related to the institution and Opportunities and 
Threats represent external factors related to the 
competitive environment.  

UNIFIED ACCREDITATION
This accreditation structure process allows a single 
accreditation process for the university system 
with the accrediting body, as opposed to separate 
individual institution accrediting processes.

UMS
University of Maine System

VISION
A clear and succinct description of the ideal future 
state of an organization. The statement should be 
inspirational and aspirational, and should guide 
planning, decisions, and actions.

YOURPACE
YourPace is UMPI’s adult learning program, 
supporting those who have some credit but no 
degree.  YourPace is a personalized learning model 
developed by faculty who understand the challenges 
busy adults face when balancing work, family, 
and school. Delivered on a digital platform, our 
competency-based online programs are designed 
to leverage previous knowledge and experience as 
adults complete course modules aligned with a 
list of competencies, advancing to the next course 
module by demonstrating mastery of the content. 
This provides the learner with the ability to earn 
their degree on their time, at their pace.

The University of Maine at Presque Isle is an EEO/AA employer, and does not discriminate on the grounds of race, color, 

religion, sex, sexual orientation, transgender status, gender expression, national origin, citizenship status, age, disability, 

genetic information or veteran’s status in employment, education, and all other programs and activities. The following 

person has been designated to handle inquiries regarding non-discrimination policies:  Director of Equal Opportunity, 

101 North Stevens Hall, University of Maine, Orono, ME  04469-5754, 207.581.1226, TTY 711 (Maine Relay System).
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181 Main Street
Presque Isle, ME 04769

ph:  207 768.9525
lisa.m.smith@maine.edu
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AGENDA ITEM SUMMARY

1. NAME OF ITEM: Unified Accreditation Update & Board Policy 308 Discussion

2. INITIATED BY: Lisa Marchese Eames, Chair

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME: BOARD POLICY: 
Board Policy 308 – Accreditation Policy

5. BACKGROUND:
The Board's January 27, 2020 resolution approving and directing UMS's pursuit of unified 
accreditation requires a standing update to the ASA committee on progress on unified 
accreditation.

Vice Chancellor for Academic Affairs Robert Placido and Chief of Staff and General 
Counsel James Thelen will provide an update of recent unified accreditation planning and 
matters, including the review of a proposed update to Board Policy 308 regarding 
accreditation, which could be presented to the Board for action at its November 2020 
meeting.
.

9/4/2020
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Current Board Policy 308:

Accreditation is viewed as a necessary and valued means of quality assurance and self-
improvement. Institutional accreditation should serve to ensure continuous self-review of 
mission, faculty, programs, resources, and support services, while specialized accreditation 
serves to improve professional education, prepare graduates for professional licensing, and 
protect the public. The University of Maine System supports the accreditation activities of its 
institutions.

Proposed Revised Board Policy 308:

Institutional and programmatic accreditation are necessary and valued means of quality 
assurance and self-improvement for the University of Maine System and its universities. 
Institutional accreditation ensures continuous self-review of the System’s mission and the 
complementary missions of its universities, internal and shared governance, programs, 
resources, and support services, as well as providing UMS students eligibility for federal 
financial aid programs. Programmatic and professional accreditations ensure the quality and 
relevance of UMS degree programs, including by providing graduates with eligibility for 
professional licensure where necessary and the public with assurances of program quality.

The University of Maine System will maintain a unified institutional accreditation for its 
universities through the New England Commission of Higher Education according to the UMS 
Guiding Principles established for unified accreditation and the Board’s January 27, 2020 
Resolution authorizing unified accreditation for the System.
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9/4/2020

AGENDA ITEM SUMMARY

1. NAME OF ITEM: Faculty Representatives: Discussion

2. INITIATED BY: Lisa Marchese Eames, Chair

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME: BOARD POLICY:

5. BACKGROUND:
The Faculty Representatives to the Board of Trustees would like to discuss the 
importance of timely and meaningful opportunities for input regarding key UMS 
decisions. The Faculty Representatives attending the meeting will have a brief discussion.
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9/4/2020

AGENDA ITEM SUMMARY

1. NAME OF ITEM: Student Representatives: Discussion

2. INITIATED BY: Lisa Marchese Eames, Chair

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME: BOARD POLICY:

5. BACKGROUND:
The Student Representatives to the Board of Trustees would like to discuss the 
importance of timely and meaningful opportunities for input regarding key UMS 
decisions. The Faculty Representatives attending the meeting will have a brief discussion.

11
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AGENDA ITEM SUMMARY

1. NAME OF ITEM: Financial Aid Change at UMM

2. INITIATED BY: Lisa Marchese Eames, Chair

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME: BOARD POLICY: 

5. BACKGROUND:

President Joan Ferrini-Mundy and General Counsel Jim Thelen will provide a brief update 
on a recent change in the administration of student financial aid at the University of Maine 
Machias (UMM).

The implementation of the University of Maine at Machias’s transition to being a full 
regional campus of the University of Maine is continuing under the primary partnership 
agreement. There has been a change required by the US Department of Education in 
processes related to the administration of Title IV federal funding at UMM.  Beginning in 
Fall 2020, UMM student financial aid falls under the oversight the University of Maine. 
We will provide an update to the Academic and Student Affairs Committee on this 
development.

9/4/2020
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AGENDA ITEM SUMMARY

1. NAME OF ITEM: Change to Board of Trustees Policy 205 - Faculty &
Student Representation to the Board of Trustees

2. INITIATED BY: Lisa Marchese Eames, Chair

3. BOARD INFORMATION: BOARD ACTION:   X

4. OUTCOME: BOARD POLICY:
205 Faculty & Student Representation to 
the Board of Trustee Policy 

5. BACKGROUND:
It is proposed that Board of Trustee Policy 205 – Faculty and Student Representation to 
the Board of Trustees be amended to reflect the addition of a faculty and student 
representative from the University of Maine School of Law.

This proposed change was be discussed at the June 22, 2020 Academic and Student 
Affairs Committee.  The Committee agreed to proceed with the proposed policy change, 
the agenda item was then included as an information item at the July Board meeting.  The 
proposed change is now proceeding as an action item for September 14, 2020 Academic 
and Student Affairs Committee meeting and the subsequent September 28, 2020 Board 
meeting.

6. TEXT OF PROPOSED RESOLUTION:

That the Academic and Student Affairs Committee approves the following resolution to 
be forwarded to the Board of Trustee for approval at the September 28, 2020 Board 
meeting:

That the Board of Trustees approves the proposed changes as outlined to Board of 
Trustee Policy 205 Faculty & Student Representation.

9/4/2020
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Section  205  Page 1 of 5

UNIVERSITY OF MAINE SYSTEM
Policy Manual

GOVERNANCE AND LEGAL AFFAIRS   
Section 205   Faculty and Student Representation to Board of Trustees

Effective:  11/18/71   
Last Revised:  07/10/06; 1/11/10; 7/15/13; 9/28/20
Responsible Office:   Clerk of the Board

Policy Statement:

The Trustees endorse the concept of faculty and student access to the University System decision-
making process to provide advice and opinions on matters of common interest, and to enhance 
communication and sense of community within the University of Maine System.

To create the environment for interaction among and between faculty and student representatives, the 
Trustees and System administration, the Trustees will provide opportunities for participation in the 
meetings of the committees of the Board.

One faculty member from each of the universities and Law School, one undergraduate student from each 
of the universities, and one graduate student each from the University of Southern Maine, the University 
of Maine, and the Law School will be appointed by the Board as non-voting representatives to the Board 
of Trustees and invited to participate as non-voting members on the Academic & Student Affairs 
Committee and the Finance/Facilities & Technology Committee.

The faculty and student governing bodies at each university are charged to develop procedures through 
the institution's formal committee selection processes for the election of one member each as 
representatives to the Board of Trustees.  Normally, the representative is expected to complete a two 
year term; therefore, it is an expectation that the minimum term of service by both faculty and student 
representatives to the Board be two years.  The nominations will be forwarded through the Presidents to 
the Chancellor for submission to the Board for Trustee approval.

Related Documents:

Administrative Guidelines for Faculty and Student Representatives
Shared Governance Statement
Duties of the UMS Student Representatives to the Board of Trustees
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UNIVERSITY OF MAINE SYSTEM
Board of Trustees

ADMINISTRATIVE GUIDELINES
FOR FACULTY AND STUDENT REPRESENTATIVES

1.  Appointment to Committees
Faculty and student representatives are responsible for submitting nominations to the Clerk of the 
Board for appointment to standing committees by August 15 of each academic year.

Faculty and student representatives will be appointed, as appropriate, by the Chair of the Board to 
Trustee ad hoc Committees.

2.  Attendance at Committee Meetings
Faculty and student representatives are encouraged to attend all meetings of their committees and 
will be notified of the time and place of the meetings by the Clerk of the Board.  Committee 
meetings, except for discussion of issues which are covered by law, are open to the public.

Faculty and student representatives will be provided an opportunity to meet in their groups in 
conjunction with the regularly scheduled Board meetings.

3.  Attendance at Board of Trustees Meetings
Faculty and student representatives are encouraged to attend all public meetings of the Board of 
Trustees.  Participation in Board meetings is limited to Board members and the Chancellor.  Other 
persons, including faculty and student representatives, are occasionally invited by the Trustees or the 
Chancellor to make comments pertinent to the subject under discussion.  Faculty and student 
representatives are urged to make their input within the committees to the end that committee 
recommendations are properly reflective of their viewpoints.

Executive sessions of the Board of Trustees and its Committees are not open to faculty and student 
representatives.

4.  Reimbursement for Travel Expenses
Faculty and student representatives are entitled to reimbursement for in-state travel expenses 
incurred in fulfilling their obligations as a representative.  If a representative needs to travel from 
out-of-state, he/she must confer with the Board Office prior to the travel date to see if the travel is 
reimbursed.  Attendance by technology is encouraged as an alternative to out of state travel. Travel 
vouchers and information on travel arrangements and policies may be obtained from the Board 
Office.  All travel vouchers are to be submitted to the Board Office.

5.  Procedures for Access to the Board Agenda
In order to provide increased opportunities for more effective linkages between student and faculty 
thinking and Board action, the Chancellor will schedule periodic meetings with the representatives 
for discussion of mutual issues and concerns.

All formal recommendations regarding campus-level affairs made to the Board of Trustees must be 
through the campus President to the Chancellor, and through the Chancellor to the Board of 
Trustees.  Recommendations either system-wide in nature or affecting more than one campus must 
be made through the Chancellor for Board consideration.

July 2014  
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University of Maine System

Board of Trustees

Statement on Shared Governance
The University of Maine System is a public body created by charter and state statutes to carry out responsibilities 
on behalf of the citizens of Maine.  Authority to carry out these responsibilities is vested in the Board of Trustees, 
appointed by the Governor and confirmed by the Legislature. The following statement on Shared Governance 
expresses the System’s commitment to fostering an atmosphere of trust, communication, and participation.  The 
statement, however, is in no way intended to jeopardize, modify or minimize the authority of the Board of 
Trustees assigned by the State of Maine.

Shared governance relates to collaboration in specific areas where the mission of a University is strengthened by 
the joint participation of administrators and faculty members.  Shared governance does not mean everything has 
to be done by joint efforts or by delegating decision making to faculty members; rather, it is an approach whereby 
the talents and collective intelligence of the university community are used to make effective and efficient 
decisions in specific areas.

The Board of Trustees affirms its support of governance systems and processes that are characterized by 
collaboration between the Board, the administration, faculty, students and staff in communication and decision 
making.  Collaboration benefits the quality of education by:

Creating an atmosphere that fosters trust: Effective decision-making depends on accountability and the 
development of trust among the parties.  This trust then provides the foundation for effective activities and 
efficient use of participants’ time and reflects the collective knowledge of both faculty members and 
administrators.

Enhancing communication and participation:  Effective communication is essential for successful shared 
governance.  With respect to major decisions that could affect the educational process, such as budgeting, 
communication and program changes, input from all involved groups should be sought early in the process and 
final decisions should be communicated to all parties.  Channels for communication should be widely known and 
participation encouraged.

Encouraging participation and efficiency:  Those involved in shared governance need to be sufficiently 
informed to participate effectively. Efficiency in implementing decisions is the result of clearly defined roles and 
willing participation or understanding among those affected. Suitable resources and support must be made 
available for effective and efficient implementation of collaborative decisions.

Through governance bodies established at the university level, and through the roles of faculty and student 
representatives to the Board of Trustees, the University of Maine System Board of Trustees strives to strengthen 
communication and participation of faculty, students and staff.

At the university level, there are three major areas in which shared governance plays a role, as described below:

1. Academic policies.

2. Peer Review and Academic Administrative Selection processes

3. Budget and Strategic Planning

Faculty have a critical role in fundamental areas such as curriculum, instruction, research and student life.  Faculty 
engagement in these areas is important to assure the competence and quality of university graduates.
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Faculty participate in the selection and review of their peers, including recommendations for appointment, 
reappointment, promotion and tenure, in accordance with the boundaries of the collective bargaining agreement.  
Faculty also participate in the selection process for academic administrators.

In major decisions regarding the direction of the university, such as mission, strategic plans and budgets, it is 
desirable that input be sought from all involved groups early in the process and that final decisions be 
communicated to all parties.  Channels for communication, consultation and information dissemination should be 
widely known and documented.  Faculty participation in discussion of these topics should be encouraged.

Policy

Each university is expected to have in place a policy that clearly outlines how collaborative discussion of critical 
academic issues occurs at the university.  This policy will be consistent with the guidelines in this document and 
in most cases will be embodied in the by-laws of the faculty governance body.

Approved by the UMS Board of Trustees on March 23, 2007.
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Duties of UMS Student Representative to the Board of Trustees 

Goals of defining duties: 
a) Improve efficacy of Student Representatives in conjunction with the Board Policy 

Manual (Governance and Legal Affairs, Section 205, Faculty and Student Representation 
to Board)

b) To ensure Student Representatives are meeting Board expectations

Outline of Duties

It shall be the responsibility of the Student Representative to:

∑ Attend bimonthly UMS Board of Trustees meetings
∑ Be familiar with the nature, needs, and concerns of their student body
∑ Be familiar with the nature and process of decision making within the System
∑ Act as a liaison between the Board and their respective Student Government
∑ Advocate in the best interest of the students who are enrolled at their respective campus 
∑ Provide reports of Board meetings to their respective student government
∑ Serve as a non-voting member of the committee to which they have been appointed
∑ Take notes during respective committee meetings and forwarding to appropriate contacts
∑ Communicate between Board meetings with other student representatives
∑ Serve as an advocate for the University of Maine System
∑ Serve as a meeting facilitator on a rotating basis with other student representatives
∑ Meet any additional expectations of their respective student government 
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AGENDA ITEM SUMMARY

1. NAME OF ITEM: Tenure at Time of Hire, Professor of Forest Resources, UM

2. INITIATED BY: Lisa Marchese Eames, Chair

3. BOARD INFORMATION: BOARD ACTION: X

4. OUTCOME: BOARD POLICY:
Policy 310

5. BACKGROUND:

The University of Maine (UM) has requested that Dr. John Volin be awarded tenure at the 
rank of Professor, effective August 14, 2020 in accordance with Board of Trustee Policy 
310.  Dr. Volin began his leadership role as the Executive Vice President for Academic 
Affairs and Provost with UMaine in August 2020.  Dr. Volin’s academic achievements 
clearly demonstrate that he meets the standards for tenure at UMaine and the expectations 
of a Professor.

6. TEXT OF PROPOSED RESOLUTION

That the Academic and Student Affairs Committee forwards this item to the September 
28, 2020, Board of Trustees meeting for approval of the following resolution:

That the Board of Trustees approves tenure at the rank of Professor of Forest 
Resources at the University of Maine to Dr. John Volin to be effective at the time 
of hiring.

9/4/2020
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AGENDA ITEM SUMMARY

1. NAME OF ITEM: Tenure at Time of Hire, Associate Professor of Computer Science, UMPI

2. INITIATED BY: Lisa Marchese Eames, Chair

3. BOARD INFORMATION: BOARD ACTION: X

4. OUTCOME: BOARD POLICY:
Policy 310

5. BACKGROUND:

The University of Maine at Presque Isle (UMPI) has requested that Dr. Rafiul Hassan be 
awarded tenure at the rank of Associate Professor, effective September 1, 2020 in accordance 
with the Board of Trustee Policy 310. Dr. Hassan’s academic achievements, in scholarship, 
instruction, and grant-procurement, clearly demonstrate that he meets the standards for tenure at 
UMPI and the expectations of an Associate Professor.

6. TEXT OF PROPOSED RESOLUTION

That the Academic and Student Affairs Committee forwards this item to the September 28, 
2020, Board of Trustees meeting for approval of the following resolution:

That the Board of Trustees approves tenure at the rank of Associate Professor of 
Computer Science at the University of Maine at Presque Isle to Dr. Rafiul Hassan  to be
effective at the time of hiring.

9/4/2020
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9/4/2020

AGENDA ITEM SUMMARY

1. NAME OF ITEM: FY2021 Academic and Student Affairs Committee Work Plan

2. INITIATED BY: Lisa Marchese Eames, Chair

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME: BOARD POLICY: 
Relevant Academic Programing

5. BACKGROUND:

Annually, a work plan for the Academic and Student Affairs Committee of the Board is
formulated. The work plan is intended to cover both action items required for governance of
the University of Maine System and those topics of import and interest to the Board.
Trustee Eames will review the draft FY2021 Work Plan with the Committee in preparation
for its submission at the September 28, 2020 Board of Trustees meeting.
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Academic and Student Affairs Committee of the Board – 2020-2021 Work Plan**

2020 Materials Due

Sept 14 ASA Unified Accreditation, Statewide Strategic Program Planning 9/3/20
9am-12Noon University 5-year Strategic Plan Reaffirmations 
(for Sept BOT) Program Proposals

Review and Discussion of ASA Work plan
Unified Accreditation Update
Faculty Representative Discussion Topic
Student Representative Discussion Topic

September BOT ASA Work plan 2020-2021 9/17/20
(Sept. 28) University 5-year Strategic Plan Reaffirmations (consent agenda)

Program Proposals (consent agenda)
Faculty Spotlight

October 26 ASA Fall Enrollment Report 10/14/20
9am-12Noon Awarding of Academic Degrees (annual)
(for Nov BOT) Program Proposals

Academic Calendar: AY 23-24, AY 24-25
Unified Accreditation Update
UMS Imperative for Change
COVID Impact Update
Faculty Representative Discussion Topic
Student Representative Discussion Topic

November BOT Fall Enrollment Report
(Nov. 15-16) Awarding of Academic Degrees (consent agenda)

Program Proposals (consent agenda)
Academic Calendar: AY 23-24, AY 24-25 (information item)

January 4 ASA 12/21/21
9am-12Noon UMS Adult Credential and Degree Completion Initiative
(for Jan BOT) Enrollment Discussion Topic:  Marketing

Academic Partnership Update
Unified Accreditation Update
Student Representatives Discussion Topic
Faculty Representatives Discussion Topic

January BOT Annual Completions Report
(Jan. 24-25) UMS Part-Time Faculty Use and Compensation Report

Faculty Spotlight
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Academic and Student Affairs Committee of the Board – 2020-2021 Work Plan**

2020 Materials Due

March 1 ASA 2/18/2021
9am-12Noon
(for Mar BOT) Programs For Examination Provost Presentations

Spring Enrollment Report
Student Financial Aid Report
Unified Accreditation Update
Student Representatives Discussion Topic
Faculty Representatives Discussion Topic

12:15-1:45pm Review and recommendations:  tenure nominations 
(with HR/LR) (Joint with HR/LR Committee)**

March BOT Tenure Recommendations
(March 21-22) Spring Enrollment Report

Faculty Spotlight

May 3 ASA Strategic Drivers of Innovation and Academic Sustainability: 4/22/21
9am-12Noon Data Governance Update

Unified Accreditation update
(for May BOT) Student Success Initiatives

Student Representatives Discussion Topic
Faculty Representatives Discussion Topic

May BOT Faculty Spotlight
(May 17-18)

July 12 ASA Strategic Drivers of Innovation and Academic Sustainability: 7/1/21
9am-12Noon Student Representatives Discussion Topic
(tent.) Faculty Representatives Discussion Topic
(for July BOT) Unified Accreditation Update

WE WOULD LIKE TO DISCUSS A JUNE/JULY HIATUS FOR ASA DUE TO DIFFICULT SCHEDULING

July BOT TBD
(July 26)

**This work plan is draft and will be updated based on topics to be added by the VCAA and CSAO. Other topics 
will be added as needed or required for decision making. Work plan will be updated as the Faculty and 
Student Representatives present their individual items. Items in red are action items.
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