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Board of Trustees 

Human Resources & Labor Relations Committee 

January 6, 2020 

1:00 – 3:00 PM 

Rudman Conference Room, 253 Estabrooke Hall, Orono, Maine 
  
  

AGENDA 

  

  
TAB 1 Enterprise Risk Management – Human Resources 

  

EXECUTIVE SESSION 
  

The Human Resources & Labor Relation Committee will come out of executive session to 

discuss the following: 

  

TAB 2 Board of Trustee Policy 411 Health Insurance for Retirees and Former Employees on 

Long Term Disability 

  

  

  
  

  

  

  

   

  

  

  

  

  

Action items are noted in red. 
  
Note: Times are estimated based upon the anticipated length for presentation or discussion of a particular topic.  An 

item may be brought up earlier or the order of items changed for effective deliberation of matters before the 

Committee. 
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12/19/2019

AGENDA ITEM SUMMARY

1. NAME OF ITEM: Enterprise Risk Management – Human Resources

2. INITIATED BY: James R. Erwin, Chair Pro tem

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME: BOARD POLICY:

5. BACKGROUND:

Gretchen Catlin, Risk Manager, will present an update to the Human Resources and 
Labor Relations Committee regarding the implementation of Enterprise Risk 
Management (ERM). Previous guidance from Trustees has been reflected in the 
development and implementation of the ERM program.  Trustees suggested that the ERM 
program should: 

∑ Identify a specific Trustee committee for oversight of each identified risk; 
∑ Rate each risk based on materiality and scope; 
∑ Be manageable within existing resources; and 
∑ Be actionable. 

Based these suggestions, Risk Management is preliminarily tracking 15 University risks.  
Two risks are assigned to the Human Resources & Labor Relations Committee for 
oversight.  Each risk is also assigned a leader who is responsible for implementing 
mitigation and control strategies.
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Enterprise Risk
Management
Human Resources and Labor Relations Board Committee 
Meeting

Gretchen Catlin, BS, CHC
System Risk Manager
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Risk 
Management 
Overview

Risk Management’s key objective is preventing loss for the 
University and ensuring our campuses are safe for our 
students, employees, and guests.  This is accomplished by: 

ñ Performing enterprise level risk assessments.

ñ Procuring and projecting insurance needs for the University. 
Today Risk Management manages over 30 insurance policies 
ranging from auto, liability, property, workers compensation, 
aviation, cyber, crime and more.  

• Being the administrative home for registering more than 400 
vehicles, 50+ marine-craft, airplanes, and unmanned aerial 
and nautical vehicles used by students, faculty and staff in 
carrying out the University’s mission. 

• Providing guidance and support to the University at the daily 
operational level and enterprise level. 
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Department 
Structure

Chip Gavin, 

Chief Facilities 
Management & 

General Services 
Officer

Gretchen Catlin, 

Risk Manager

Kylie Baker, 

Claims Coordinator

Marlene Brackett, 
Administrative 

Specialist

Kristel Mead, 

General Services 
Analyst 
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Executive 
Summary

ñ On May 29, 2019, Gretchen Catlin and Chip Gavin provided 
an Enterprise Risk Management (ERM) update to the Audit 
Committee.  This included a review of the risk assessment 
tracking tool and ERM implementation schedule. 

ñ Trustees approved the implementation approach which 
consists of having each enterprise risk assigned to a Board 
Committee for oversight. 

ñ The University of Maine System is preliminarily monitoring 15 
enterprise level risks and each has a designated Trustee 
committee of oversight, as suggested by Trustees.  

ñ 2 of these risks have been designated to the Human 
Resources & Labor Relations Committee.
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Measuring 
Risks

Risks are scored and prioritized based on materiality and scope.

Materiality X Scope = Risk Score 
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Risks Assigned 
to Human 
Resources & 
Labor 
Relations 
Committee

Risk 
ID

Description Materiality Type Mitigation 
Description

Management 
Locus of 
Control

Scope Risk 
Score

1 Personal injury 
or death to 
students, 
employees, or 
guests

3 (Medium
- $1.1M to 
$10M)

Insurable Safety Programs Chip Gavin, 
Chief Facilities 
Management 
& General 
Services 
Officer

4 (Likely 
>65%)

12

5 Title IX 
complaints & 
lawsuits

3 (Medium
- $1.1M to 
$10M)

Insurable Training & 
Communication

Amie Parker, 
HR Director & 
Interim 
Director of 
Equal
Opportunity

Chris 
Lindstrom, 
Vice President 
HR & Interim 
Chief HR 
Officer

4 
(Likely 
>65%)

12
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Risk Control 
Strategies 

Risk 
ID

Description Control Strategies Management Locus of 
Control

1 Personal injury or death 
to students, employees, 
or guests

• Occupational Safety Audits conducted on demand 
• Safety Management training – proactive & in response 

to identified risks.
• Workers Compensation SWAT Team
• Property audits conducted for each campus
• General liability insurance 
• Workers Compensation insurance

Chip Gavin, Chief 
Facilities Management 
& General Services 
Officer

5 Title IX complaints & 
lawsuits

• Sex offender registry screening conducted upon hire
• Annual training
• Communication strategy to address that Title IX 

applies to both students and employees
• Hiring Title IX Coordinator for System
• Standard procedures for investigations
• In process of hiring for Equal Opportunity Director 

Amie Parker, HR 
Director & Interim 
Director of Equal
Opportunity

Chris Lindstrom, Vice 
President HR & 
Interim Chief HR 
Officer
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Next Steps

Committee Date

Academic & Student Affairs August 26, 2019 (complete)

Finance, Facilities & Technology August 28, 2019 (complete)

Audit October 30, 2019 – Report status 
(complete)

Investment December 2, 2019 (complete)

Human Resources & Labor Relations January 6, 2020

Audit May 14, 2020

Committee meeting implementation schedule: 

The Audit Committee status report will include an update on control strategies 
discussed at each board committee.   
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Preliminary 
Risk Tracking 
Register
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Questions?
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12/19/2019

AGENDA ITEM SUMMARY

1. NAME OF ITEM: Board of Trustee Policy 411 – Health Insurance for Retirees and 
Former Employees on Long Term Disability

2. INITIATED BY: James R. Erwin, Chair Pro tem

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME: BOARD POLICY: 411

5. BACKGROUND:

Following Executive Session of the Human Resources/Labor Relations Committee, Chris 
Lindstrom, Interim Chief Human Resource Officer, will provide information on revisions 
to Board of Trustee Policy 411.

This item will be discussed at the January 27-28, 2020 Board of Trustees meeting as an 
information item.
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