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December 19, 2019

TO: Members of the Academic & Student Affairs Committee 

FR: Ellen N. Doughty, Clerk of the Board

RE: January 6, 2020 - Academic & Student Affairs Committee Meeting

The Academic & Student Affairs Committee will meet from 9:00 am to 12:00 pm 
on January 6, 2020. The meetings will be held at the University of Maine System 
Executive Offices in the Rudman Conference Room, 253 Estabrooke Hall, 15 
Estabrooke Drive in Orono. The following Polycom sites will also be available:  

UMA – Room 125, Robinson Hall
UMF – Executive Conference Room 103, Merrill Hall
UMFK – Alumni Conference Room, Nadeau Hall
UMM – RM 221, Torrey Hall
UMPI – Executive Conference Room, Preble Hall
USM – Room 423/424, Glickman Library

Phone – 1-800-605-5167 Passcode 743544#

Refreshments will be provided at the UMA and USM locations.  The meeting 
materials will be posted to the Diligent Board Portal as well as the Board of Trustees 
website (http://www.maine.edu/about-the-system/board-of-trustees/meeting-
agendas/academic-student-affairs-committee/).  

If you have questions about the meeting arrangements or accessing the meeting 
materials, please call me at 581-5840. If you have any questions or desire additional 
information about the agenda items, please call Robert Placido at 581-5843.

cc: Chancellor, Dannel Malloy
Board of Trustees
Faculty & Student Representatives
Presidents
System Staff
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Board of Trustees  

Academic and Student Affairs Committee  

January 6, 2020  

University of Maine System Office  

253 Estabrooke Hall, Orono 

  

  

9:00-9:15am                        

Tab 1                                     Adult Degree Completion              

  

9:15-10:00am                      

Tab 2                                     Student Success Initiatives - EAB  

  

10:00-10:25am                    

Tab 3                                     Outcomes-Driven Teaching and Learning  

  

10:25-10:40am 

Tab 6                         New Academic Program Proposal:  UMF Master of Arts in Counseling                     

Psychology with an Emphasis in Creative Arts 

                                                                                                 

10:40-11:00am 

Tab 5                                     Update: Unified Accreditation  

  

11:00-11:15am 

Tab 6                                     Faculty Representative Discussion 

  

11:15am-11:30am             

Tab 7                                     Student Representative Discussion 

  

11:30-11:40am                  

Tab 8                                     Changes to Board of Trustee Policy 308 Accreditation Policy 

  

 

11:40-11:50am                   Executive Session 

Academic & Student Affairs Committee - Agenda
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12/18/19

AGENDA ITEM SUMMARY

1. NAME OF ITEM: Adult Credential and Degree Completion: Update

2. INITIATED BY: Lisa Marchese Eames, Chair

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME:
Primary Outcome:  Enrollment

5. BACKGROUND:

Engaging adult learners is a well-established UMS priority. UMS’s Adult Degree Completion 
(ADC) initiative has been active since 2013 and in November 2013, the BOT passed a resolution 
recognizing adult learners as a core student constituency. More recently, led in part by UMS, Maine 
was one of four states selected by SHEEO1 with funding from Lumina to participate in a multi-state 
pilot for engaging and retaining adult learners (Maine Adult Promise). The UMS is one of six core 
team members of MaineSpark, Maine’s statewide initiative to meet Maine’s attainment challenges; 
connecting to the work of MaineSpark, and its strategic focus on adults via Maine Adult Promise, 
will be an important factor in the “next generation” of the UMS’ approach to responding to the 
adult credential and degree attainment challenge. The recently released Maine Economic 
Development Strategy 2020-2029: A Focus on Talent and Innovation clearly illustrates how 
critical talent development within Maine will be for both workforce and economic development, 
and reinforces many of the priorities we have identified within our own adult credential and degree 
completion work.

At its March 2019 meeting, the Board of Trustees received an update on the implementation plans 
for the next stage of our UMS-focused adult credential and degree completion recommendations
(issued late 2018), and in July 2019, received an overview of the recommendations of the micro-
credential steering committee which is one element of the ADC plan. In August 2019, critical 
funding to further our ADC initiative was included within the Governor’s budget. Finally, focused 
leadership for this initiative was finalized in late September 2019.

Rosa Redonnett, Associate Vice Chancellor for Student Success and Credential Attainment for the 
UMS and Chair of the Adult Degree Completion Steering Committee, will provide a brief overview 
to the Academic and Student Affairs Committee of those elements already underway as well as
planning for a full rollout by Summer 2020. There will be a brief reminder of how the Board of 
Trustees can support this work and how we can work in partnership to adapt to the changing higher 
education environment and deliver on our shared promise to make education accessible, affordable 
and flexible to respond to the needs of these students across the entire state, and to respond to the 
broader economic, workforce and community development needs of Maine.

1 SHEEO is the State Higher Education Executive Officer organization

1Academic & Student Affairs Committee - Adult Degree Completion

4



ADULT CREDENTIAL AND DEGREE 
COMPLETION: UPDATE

ACADEMIC AND STUDENT AFFAIRS COMMITTEE 

OF THE UMS BOARD OF TRUSTEES

JANUARY 6, 2020

PRESENTED BY: ROSA REDONNETT

1.1Academic & Student Affairs Committee - Adult Degree Completion
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ADULT CREDENTIAL AND DEGREE COMPLETION: 
BACKGROUND

• Adult Credential and Degree attainment well established UMS priority – BOT 
resolution and now the BOT Declaration document (goal 2)

• State attainment goal of 60% by 2025

• Clear linkages to “Making Maine Work,” MaineSpark, Maine Adult Promise and 
“Maine Economic Development Strategy 2020-2029: A Focus on Talent and 
Innovation”

• Report delivered in 2019 examines progress since 2013 and provides 
recommendations for the critical next stages of work

1.1Academic & Student Affairs Committee - Adult Degree Completion
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ADULT CREDENTIAL AND DEGREE COMPLETION: MAJOR 
RECOMMENDATIONS AND STATUS

ÿIdentify and Garner Internal and External Funding

ÿGovernor’s budget includes funding for ACDC FY 20 and FY 21 ($1.5M per year)

ÿLumina All Learning Counts Grant – statewide micro credential development (awarded 
late August 2019; $350,000)

ÿOne year internal funding for UMS micro credential development ($200,000)

ÿIdentify leadership

ÿFormalized September 2019 (Associate Vice Chancellor)

1.1Academic & Student Affairs Committee - Adult Degree Completion
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ADULT CREDENTIAL AND DEGREE COMPLETION: MAJOR 
RECOMMENDATIONS AND STATUS

ÿPrioritize target academic programs
ÿFaculty/Professional Development – planning is underway for the Annual SAALT Institute, E-Learning Institute

ÿCollaborative Masters and Doctoral degrees – ex. DPT

ÿProgram Innovation Fund included criteria specific to adults and to development of flexible credential and 
degree options (ex. UMM/UMPI collaboration in early childhood education)

ÿCBE programming (via UMPI) is expanding

ÿDevelopment of pathways between MCCS and UMS: math pathways, guided pathways under discussion; 
connection to MCCS market study underway 2020

ÿExploring concept of a more ”unified” core for online UG programs: preliminary discussion with CAOC

ÿDevelop more flexible course schedules and accelerated course formats

ÿ Academic Partnership model (6 sessions per year) is one that could be adopted more uniformally as is the CBE model

ÿModel programs and services after AP/OPM model – “success coaches” part of requirement for UMS 
“navigator” positions

1.1Academic & Student Affairs Committee - Adult Degree Completion

8



ADULT CREDENTIAL AND DEGREE COMPLETION: MAJOR 
RECOMMENDATIONS AND STATUS

ÿDeveloping a path for stackable credentials – Micro Credentials and Meta-badges 
ÿUMS specific:

ÿHired Assistant Vice Chancellor for Innovation in Digital Badges and Micro Credentials

ÿSteering committee formed, includes representation from all 7 campuses

ÿFramework and campus liaison roles have been developed

ÿApplication and Guidelines in final form 

ÿRFP Development for platform – will be reissued shortly (includes MCCS)

ÿApplied for All Learning Counts grant to develop statewide ecosystem, awarded (see next slide)

ÿWork with Education Design Lab specific to 21st century skill development (UMS is a subgrantee of an EDL 
Lumina grant); presenting at the Annual HR conference in May with EDL and Bangor Savings Bank

ÿParticipating in HVCNE/NEBHE Credential Engine project

ÿInventory of work within the UMS and identification of possible pilots
ÿConnecting with relevant leaders of campus projects (ex. UM Lifelong Learning, Career Services, USM [work of 

the Career Hub], UMA [via Student Life], UMM [Program Innovation proposal], connections to UMS Academy, 
possible micro credential for completion of SAALT Institute, etc.)

1.1Academic & Student Affairs Committee - Adult Degree Completion
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ADULT CREDENTIAL AND DEGREE COMPLETION: MAJOR 
RECOMMENDATIONS AND STATUS

ÿDeveloping a path for stackable credentials – Micro Credentials and Meta-badges 
– statewide:
ÿAll Learning Counts (statewide grant):

ÿPartners:  MCCS, DOL, DOC, Me DOE Adult Education, Maine State Libraries, UM, UMA, UM 
Wabanaki Center, UTC CTE program

ÿAwarded grant end of August 2019; 20 months, $350,000

ÿSteering Committee formed and meeting; Subcommittees formed for areas of focus 
(incarcerated, low income, New Mainers, Native Americans), meetings in process

ÿALC First Meeting with Funder (Lumina – October 30)

ÿALC First Convening – Indianapolis, Dec 3-4

ÿPreliminary work on framework alignment

ÿProject Manager search underway (60% ALC, 40% ACDC)

1.1Academic & Student Affairs Committee - Adult Degree Completion
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ADULT CREDENTIAL AND DEGREE COMPLETION: MAJOR 
RECOMMENDATIONS AND STATUS

ÿDevelop Shared Student Support Delivery Model
ÿHave linked current campus based navigators to MaineSpark and Maine Adult Promise and to additional 

professional development

ÿDevelop a unified/cross-institution support team: Have developed a job description for two UMS “navigators” 
who will act as “coaches/advisors” for adult learners – goal is to fill by April 2020

ÿDevelop training for navigators to include how to best “on board” adult students (Jan-April), training to occur 
April -June

ÿConduct an assessment of current service and expectations of adult learners and providers of service to adults 
at all campuses: AL 360 conducted Oct-Nov 2019, results due mid-January 2020 with next steps incorporated 
into our workplan

ÿ Incentive Grants for development of Adult Learner programs/services – February 2020

ÿ Inventory of other policies and procedures and determine other barriers: complete inventory to occur Spring 
2020 (ex (solved): ability for students with small outstanding balances to return

ÿ Identify and implement best practice for online service delivery: met with AP related to enrollment and success 
coaches, and marketing practices late October 2019 – will incorporate some of their approaches

1.1Academic & Student Affairs Committee - Adult Degree Completion
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ADULT CREDENTIAL AND DEGREE COMPLETION: MAJOR 
RECOMMENDATIONS AND STATUS
ÿLaunch Marketing and Communication Plan
ÿFirm linkage to MaineSpark and Maine Adult Promise: UMS is part of a team developing 

communication and web hub for Maine Adult Promise (DOL, State Chamber, Educate Maine, MDF, 
etc.)

ÿWill be scheduling visits to the campuses Spring 2020 to include open sessions specific to adult 
credential and degree completion and micro credentials

ÿDevelopment of a comprehensive Systemwide outreach and communication plan that reaches and 
targets adult learners: Will incorporate messaging specific to adult learners in the values.maine
campaign for rollout Summer 2020

ÿFirst focus on those non-completers from Maine who attended one of our campuses and did not finish 
elsewhere – will conduct study Spring 2020 to determine target population, review learner status in 
degree program; UMS “navigators” will discuss completion options

ÿDevelop and invest in a single source, high quality interactive one-stop information resource website 
for the UMS: learn.maine.edu will be repurposed to include current content specific to online and 
new content specific to adult learners and service providers (discussions underway with possible 
vendors) – goal is to have phase 1 “live” to coincide with an outreach rollout Summer 2020

1.1Academic & Student Affairs Committee - Adult Degree Completion
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ADULT CREDENTIAL AND DEGREE COMPLETION: MAJOR 
RECOMMENDATIONS AND STATUS

ÿPartner in MCCS Market Study specific to adults – goal is to partner on an “aspirational 
campaign” Fall 2020 and determine appropriate academic pathways between UMS and 
MCCS that meet learner expectations

ÿDevelop a comprehensive outreach plan that includes Governor’s office, legislature, 
businesses: TBD – Ties in with state economic development plan (ex. Live, Work and Study in 
Maine!)

ÿEnhance marketing/communication expertise within the UMS: TBD

ÿPromote a more “activist agenda” specific to adult credential and degree completion: began 
last legislative session with the expansion of the Maine State Grant to better serve adults, the 
addition of the HOPE scholarship program and Parents as Scholars (DHHS)

1.1Academic & Student Affairs Committee - Adult Degree Completion
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ADULT CREDENTIAL AND DEGREE COMPLETION: MAJOR 
RECOMMENDATIONS AND STATUS

ÿProvide Financial Intervention and Scholarships: 

ÿhave expanded the current scholarship to be available for summer enrollment 

ÿare pulling together a plan for expanding the availability of the scholarship to those with 

zero to 30 credits, those pursuing alternative credentials 

ÿHave pilot funding for small debt forgiveness – will be identifying campuses to pilot 

Spring 2020 and for use by UMS “navigators”

ÿContinue to work with state and federal gov’t to promote workforce development policies 

that better support adults (ex. HOPE, PaS, MSG and Micro credentials)

1.1Academic & Student Affairs Committee - Adult Degree Completion
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ADULT CREDENTIAL AND DEGREE COMPLETION: BOT AND 
LEADERSHIP ROLES
How can we achieve this plan and best align with the BOT Strategic Priorities?

ÿEngage the Governor, key legislative committees, new Trustees and new Presidents

ÿInclude non-traditional students in any messaging about our student population

ÿWork statewide to message the value of credentials and degrees in the future of Maine

ÿIf you have a business, determine ways you can support this work – participating in micro 
credentialing work, encouraging your own employees to “take the next step”

ÿAdvocate for Gubernatorial and legislative support for adult credential and degree attainment in 
Maine (both in word and deed/resources), and for the connection of Maine’s current adult learners 
to the achievement of the state economic development plan

ÿSupport our own employees in attaining advanced credentials and degrees

ÿStrengthen UMS connections to business, industry, other IHE, NPOs and service orgs, key state 
departments (DOE, DOL, DECD, etc.)

ÿContinue to make a UMS education affordable and develop other ways to reduce the debt burden

ÿKeep the focus on this work. Be patient – this takes time!

1.1Academic & Student Affairs Committee - Adult Degree Completion
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ADULT CREDENTIAL AND DEGREE COMPLETION: CLOSING

• Questions?

1.1Academic & Student Affairs Committee - Adult Degree Completion
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12/18/19

AGENDA ITEM SUMMARY

1. NAME OF ITEM: Student Success:  EAB-Navigate

2. INITIATED BY: Lisa Marchese Eames, Chair

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME:
Primary Outcome:  Enrollment

5. BACKGROUND:

EAB (formerly Education Advisory Board) provides technology and techniques designed 
to maximize student success and completion. From the beginnings of the Foundation tool, 
which provide predictive analytics associated with student success and risk within key 
course and major milestones (all seven campuses participate in this tool), to the current 
Navigate suite currently implemented at four campuses (UM, UMA, UMM, UMPI), our 
work with EAB enables campus teams to identify patterns of student success and failure, 
plan strategic interventions, coordinate student support, measure impact of these 
interventions, enable advisors to “nudge” students at critical points in the semester, and 
provide more intentional success coaching to students and mobile access to scheduling and 
success messaging. 

The software, support and best practice guidance provided by EAB is one part of a multi-
part student success strategy for our campuses. David Demers, UMS Chief Information 
Officer, will brief the Academic and Student Affairs Committee of the Board of Trustees 
on progress to date at the campuses already implemented, and planning for the future to 
enable full engagement by all campuses.

2

Academic & Student Affairs Committee - Student Success Initiatives - EAB
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1/3/2020

1

UMS‐EAB Student 
Success Initiative

Academic‐Student Affairs 
Committee

January 6, 2020

•Overview of EAB
•History of UMS‐EAB Partnership
•Updates and Impact of Current Efforts
•Future Directions

UMS‐EAB  Student  Success   Initiative

2.1

Academic & Student Affairs Committee - Student Success Initiatives - EAB
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1/3/2020

2

• Overview of EAB
• EAB (formerly ‘Education Advisory Board’) is an 
evidence‐based organization which offers member 
institutions access to numerous research forums, 
services and technology platforms designed to promote 
student and institutional success, including:
• University/Academic Affairs/Enrollment Management 
Research Forums

• Enrollment Services

• Academic Performance/Student Success Solutions

• Over 1,500 member schools, colleges and universities

• >3.7M student records contained in Analytics database

UMS‐EAB  Student  Success   Initiative

• History of UMS‐EAB Partnership
• UMS entered into service contract with EAB for the ‘Student 
Success Collaborative ‐ Foundations’ platform in 2014
• Provide access to EAB research data to inform student and 
institutional success strategies
• Best practices
• Peer benchmarking

• Provide portfolio of predictive modeling/analytics and 
advising/retention tools to be used across UMS
• Analytics included up to 10 years of historical academic data for 
development of predictive models based on patterns of student 
success (and failure)

• Provide campuses with insight around advising and 
academic planning practices to improve student success, 
persistence and graduation rates

UMS‐EAB  Student  Success   Initiative

2.1

Academic & Student Affairs Committee - Student Success Initiatives - EAB
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1/3/2020

3

• History of UMS‐EAB Partnership
• UMS amended contract with EAB in 2017 to include the 
‘Student Success Collaborative – Guide/Navigate’ 
platform 
• Provide platform designed to promote student engagement 
and manage ‘at‐risk’ cases

• Mobile app to connect students with support services

• Automated collection of ‘progress reports’

• Coordinated management of ‘at‐risk’ cases

UMS‐EAB  Student  Success   Initiative

• History of UMS‐EAB Partnership
• Combination of both SSC‐Foundations and SSC‐
Guide/Navigate platforms provide UMS with 
comprehensive, high‐impact student success framework 

UMS‐EAB  Student  Success   Initiative

Student Risk 
Data

SSC‐Foundations
SSC‐Guide/Navigate Reporting Dashboard

2.1

Academic & Student Affairs Committee - Student Success Initiatives - EAB
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1/3/2020

4

• History of UMS‐EAB Partnership
• Funding

• Support for Research Forums & SSC‐Foundation were base‐budgeted 
• $494,500 annually
• Covers access and licensing fee for all 7 UMS campuses

• Support for the SSC‐Guide/Navigate amendment was covered by 
SRAP funds (limited)
• $132,000 annually (through Dec. 2020)
• Covered 3 campuses with option to add additional campuses for 
reduced fee ($21K):
• UMA
• UMM
• UMPI
• *UM (joined in 2018; campus funded the $21K fee)

• Lack of long‐term funding strategy presented challenge for other 
campuses interested in adding SSC‐Guide/Navigate

UMS‐EAB  Student  Success   Initiative

• Current Efforts
• Predictive Modeling

• Evaluates all variables in a given data set to make informed 
predictions about what might happen in the future
• The current Student Success Predictive Model (SSPM) is at 
version 2.5 (in use at UMA, UMPI and UMM)
• Leveraging historical data for each campus from 2015‐
2016*
• *Challenges with data consistency and integrity have 
limited ability to ingest a broader range of historical 
data

• Utilizes ‘Graduation Ever’ as success metric
• Refresh of model will provide additional options to score 
students against other outcomes (i.e. persistence, 
graduation, etc.)

UMS‐EAB  Student  Success   Initiative

2.1

Academic & Student Affairs Committee - Student Success Initiatives - EAB
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1/3/2020

5

• Current Efforts
• Predictive Modeling

• Institutional Dashboard ‐ UM

UMS‐EAB  Student  Success   Initiative

• Current Efforts
• Predictive Modeling

• Identifies ‘Predictive Influencers’ for each student

UMS‐EAB  Student  Success   Initiative

Influencer
directionality –
does this 
variable have a 
negative, 
neutral, or 
positive impact 
on the student’s 
success score?

Influencer
category –
what type of 
variable is this?

Predicted Risk 
Level –
how is this 
overall success 
score classified?

2.1

Academic & Student Affairs Committee - Student Success Initiatives - EAB
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1/3/2020

6

• Current Efforts
• Navigate – Student Engagement

• Integrated progress tracking, appointment scheduling and 
case management via Mobile Navigate App

• Goal: foster student engagement by providing direct access 
to support services; increasing student success

• Currently in‐use at UMPI, UMM, UMA and UM

UMS‐EAB  Student  Success   Initiative

• Current Efforts
• Navigate – Student Engagement ‐ UMPI

• Launched with “Central Command” Case Management 
Model to handle faculty‐issued alerts

UMS‐EAB  Student  Success   Initiative

2.1

Academic & Student Affairs Committee - Student Success Initiatives - EAB
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1/3/2020
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• Current Efforts
• Navigate – Student Engagement ‐ UMPI

UMS‐EAB  Student  Success   Initiative

Fall 2018
Cases automatically triggered when alert 
issued from progress report(s)
• 472 Total Cases for 272 unique Students
• 89% Positive Conclusive Resolution

Persistence Impact
• 74% of students with Positive Case 

Resolution retained to Spring 2019 term

• Compared to 59% of students with no 
response

• 15% Increase in Persistence (36 students)
• Appx. $110K additional tuition revenue

• 47% of students with Positive Case 
Resolution retained to Fall 2019 term

• Compared to 41% of students with no 
response

• 6% Increase in Persistence (13 students)
• Appx. $37K additional tuition revenue

• Current Efforts
• Navigate – Student Engagement ‐ UMPI

UMS‐EAB  Student  Success   Initiative

Spring 2019
Cases manually and automatically triggered 
from progress report(s)
• 831 Total Cases for 395 unique Students
• 67% Positive Conclusive Resolution

Persistence Impact
• 67% of students with Positive Case 

Resolution retained to Fall 2019 term

• Compared to 58% of students with no 
response OR case clean up

• 9% Increase in Persistence (20 students)
• Appx. $58K additional tuition revenue

2.1

Academic & Student Affairs Committee - Student Success Initiatives - EAB
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1/3/2020
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• Current Efforts
• Navigate – Student Engagement ‐ UMM

• Initial Fall 2018 focus on faculty submission of Progress Reports

• Goal: identify students struggling academically to triage/intervene 
with additional support resources

• Students marked ‘at risk’ were encouraged to schedule 
advising appointments

UMS‐EAB  Student  Success   Initiative

• Current Efforts
• Navigate – Student Engagement ‐ UMM

• For (3) straight terms, students with appointment through Navigate 
demonstrated higher persistence rates than rest of student population

UMS‐EAB  Student  Success   Initiative

FA18 to SP19 Persistence
• With Appointments: 82%
• Rest of Population: 69%
• 13% Increase (16 students)
• Appx. $54K additional revenue

FA18 to FA19 Persistence
• With Appointments: 53%
• Rest of Population: 46%
• 7% Increase (7 students)
• Appx. $24K additional revenue

SP19 to FA19 Persistence
• With Appointments: 61%
• Rest of Population: 52%
• 9% Increase (7 students)
• Appx. $24K additional revenue

2.1

Academic & Student Affairs Committee - Student Success Initiatives - EAB
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1/3/2020
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• Current Efforts
• Navigate – Student Engagement ‐ UMA

• Initial Fall 2018 focus on driving student engagement by encouraging 
connections with UMA support resources through the Navigate App

• Features include:
• To‐Do lists & targeted calendar events
• Class Schedule
• Campus Resources

• Study Buddies
• Registration quick‐poll (SP2018)
• Student Generated Appointments (SU2019)

UMS‐EAB  Student  Success   Initiative

• Current Efforts
• Navigate – Student Engagement ‐ UMA

• Students with Navigate App persist at higher rates than those without app

UMS‐EAB  Student  Success   Initiative

FA18 to SP19 Persistence
• 302 Students w/ App: 84.6%
• Rest of Population: 70.5%
• 14.1% Increase

SP19 to FA19 Persistence
• 367 Students w/ App: 77.4%
• Rest of Population: 64.9%
• 12.5% Increase

Appx. Increase of $218K tuition Revenue

2.1

Academic & Student Affairs Committee - Student Success Initiatives - EAB
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1/3/2020

10

• Current Efforts
• Navigate – Student Engagement ‐ UM

• Initial Pilot completed in Spring 2019 

• Coordinated launch for 1st year Students in Fall 2019

UMS‐EAB  Student  Success   Initiative

• Future Directions
• Having significant, positive impact on student enrollment, 
particularly for campuses benefitting from the Navigate 
platform

• Needed to resolve funding gap to provide long‐term 
support for all UMS campuses
• Recall 20% of current annual contract covered with one‐
time SRAP funds

UMS‐EAB  Student  Success   Initiative

2.1

Academic & Student Affairs Committee - Student Success Initiatives - EAB
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1/3/2020
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• Future Directions
• Over several months, UMS has negotiated with EAB to 
shift expenditures and reduce costs to fit within current 
base‐budget
• Previous Contract: $711,613 annually
• Reduce cost to cover all campuses with ongoing access to:

• Academic Affairs Research Forum

• SSC – Foundations (Predictive Modeling/Analytics)

• SSC – Navigate (for all campuses)

• New Contract: $544,966 annually

• Eliminate additional cost to 
participating campuses

UMS‐EAB  Student  Success   Initiative

2.1
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12/19/19

AGENDA ITEM SUMMARY

1. NAME OF ITEM: Outcomes-Driven Teaching and Learning

2. INITIATED BY: Lisa Marchese Eames, Chair

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME:
Improve Student Success & Completion

5. BACKGROUND:

More than ever before, today's learners desire clarity, relevance, and transferability of 
knowledge and skills into the workforce. This presentation will focus on the critical role 
learning outcomes play in the design of UMPI's courses and how outcomes play a role in 
final course grades. Additionally, methods for tracking student progress toward meeting 
learning outcomes will be shared, including how learning management systems (i.e. 
Blackboard) help instructors do so.

3
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Outcomes-Driven
Teaching and Learning
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“… think first about what is essential that students know 
or be able to do after the course or program – what 
students need to know and could make powerful use of 
to enhance their lives and more effectively contribute to 
society. We believe that such reflection will lead 
instructors to focus on a broad synthesis of abilities that 
combine knowledge, skills and values into a whole that 
reflects how people really use knowledge.” So, what’s a 
learning outcome anyway? Mark Battersby, p. 1

3.1

Academic & Student Affairs Committee - Outcomes-Driven Teaching and Learning

31



Learning outcomes:
• are statements that describe the knowledge or skills students should acquire 

by the end of a particular assignment, class, course, or program.
• help students understand why that knowledge and those skills will be useful 

to them. 
• focus on the context and potential applications of knowledge and skills.
• emphasize the application and integration of knowledge. 

Instead of focusing on coverage of material, learning outcomes articulate how 
students will be able to employ the material, both in the context of the class and 
more broadly.

3.1
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Why Focus on Learning Outcomes?

“…students already know they want a degree. The challenge is to help students 
become highly intentional about the forms of learning and accomplishment that 
the degree should represent.”
College Learning for the New Global Century, AAC&U, p. 29

3.1
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• The development of learning outcomes and their use within a unit of 
instruction shapes learning and assessment activities and can enhance 
student engagement and learning.

• Establishing a focus on integrated, generalizable, and transferable 
skills complements contemporary demands on graduates and builds a 
foundation for lifelong learning.

• As government and public attention on the products of higher 
education increases, learning outcomes help to define the goals and 
essential aspects of higher education within the institution, to 
students, and to the general public.

3.1
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Other Compelling Reasons for Clear Learning Outcomes

• Sharing learning outcomes prior to learning can also increase students’
• Learning outcomes give learners a sense of purpose for their learning, answering the 

frequently asked question, “Why am I learning this?”
• Learning outcomes help students feel more connected to the course material and 

perceive the content as useful.
• When students understand what is expected of their learning, they are more likely to feel 

that they can be successful in meeting those expectations. This is particularly true for 
first-generation, low-income, and underrepresented students

• One reason why students feel more confident is because learning outcomes reduce 
ambiguity in a course

3.1
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“They (The instructors) are supposed to spell out what I shall 
achieve so that I do not have to guess. I know what they intend to 
teach, but I am not very clear what kind of outcomes they want us 

to achieve. For example, to what level are we going to apply the 
knowledge we have learned.”

Wang, X., Su, Y., Cheung, S., Wong, E., & Kwong, T. (2013). An exploration of Biggs’ constructive 
alignment in course design and its impact on students’ learning approaches. Assessment & Evaluation 

in Higher Education, 38, 477-
491. http://www.tandfonline.com/doi/abs/10.1080/02602938.2012.658018

3.1
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Student Learning Outcomes:
Our Work at UMPI
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Examples- Students will be able to:

Interpret, analyze, and solve diverse problems related to Human Anatomy 
and Physiology by using case studies.

Evaluate and assess the quality of 4 foundational elements of an analytic 
competitor

Describe digital age learning theories in the context of learning theories, 21st 
Century Skills and ISTE Standards

Construct a mathematical model which incorporates important quantitative 
aspects of the situation and which makes accurate predictions. 

3.1

Academic & Student Affairs Committee - Outcomes-Driven Teaching and Learning

39



Proficiency Achievement Course Letter Grade

Advanced Course Proficiency
•Student has submitted evidence of exceptional performance of critical knowledge and skill levels, including those identified in all course outcomes
•Earned by students who meet with conspicuous excellence every demand that can fairly be made by the course

A+

A

A-

Course Proficiency
•Student has submitted evidence of meeting expectations of critical knowledge and skills identified in critical and supplemental course outcomes
•Earned by students who add to the fundamental proficiency through evidence of attainment in categories such as the following: organization, accuracy, originality, 
understanding, insight.

B+

B

B-

Fundamental Course Proficiency
•Student has submitted evidence of meeting the minimum expectations identified in critical course outcomes
•Earned by students who submit evidence of limited experience in basic knowledge and skills associated with course outcomes

C+

C

C-

Failed to demonstrate fundamental proficiency within the course F

Not Proficient
•Student earned additional time to demonstrate proficiency in a critical course outcome(s)

NP

Passed
•Student met minimal expectations of course outcomes

P

Incomplete I

Student stopped attending, recorded as an F L

Withdrawal W

3.1
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Not Proficient (NP):
• An NP grade (Not Proficient) means that, in consultation with the student, the 

instructor has postponed the assignment of a final grade to allow the student 
extra time to demonstrate proficiency (up to 45 days) beyond the end of the 
semester.

• A contract must be created between the instructor and student in MaineStreet
about how the student will meet proficiency.

• Instructors assign the “NP” grade only when the student has completed a 
substantial amount of work and when the student is scoring at the 2 or 1 (not 
proficient) level regarding completed work. If the student is not proficient 
within the time allotted by the faculty member, the grade will automatically be 
changed to an “F” grade.

3.1
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How Our Learning Management System (Blackboard) Supports 
Outcomes-Based Education:

• Course Learning Outcomes Become ”Categories”
• Assignments are Tagged by Category
• Can Configure to Weigh Some Categories More than Others

D2L’s Brightspace (new LMS) will allow for a much smoother 
process of aligning assignments to outcomes- and the tracking 
of student progress toward proficiency in all course learning 
outcomes

3.1
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12/18/19

AGENDA ITEM SUMMARY

1. NAME OF ITEM: Student Representatives: Discussion

2. INITIATED BY: Lisa Marchese Eames, Chair

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME: BOARD POLICY:

5. BACKGROUND:

The Student Representatives to the Board of Trustees have determined an agenda of topical 
areas they would like to address with the Academic and Student Affairs Committee. The 
discussion will be led by Nathan Carlow, USM Undergraduate Student Representative to 
the Board of Trustees.

4
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12/19/19

AGENDA ITEM SUMMARY

1. NAME OF ITEM: Unified Accreditation

2. INITIATED BY: Lisa Marchese Eames, Chair

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME: BOARD POLICY:
All primary and secondary outcomes

5. BACKGROUND:

During the September 15-16, 2019 Board of Trustee meeting, Chancellor Malloy 
recommended that UMS universities begin a process to unify the accreditations.  James 
Thelen, General Counsel and Chief of Staff, and Dr. Robert Placido, Vice Chancellor of 
Academic Affairs will give a brief update on the unified accreditation project.

5
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AGENDA ITEM SUMMARY

1. NAME OF ITEM: Faculty Representatives: Discussion

2. INITIATED BY: Lisa Marchese Eames, Chair

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME: BOARD POLICY:

5. BACKGROUND:

The Faculty Representatives to the Board of Trustees would like to discuss the importance
of timely and meaningful opportunities for input regarding key UMS decisions. The
Faculty Representatives attending the meeting will have a brief discussion.
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AGENDA ITEM SUMMARY

1. NAME OF ITEM: Student Representatives: Discussion

2. INITIATED BY: Lisa Marchese Eames, Chair

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME: BOARD POLICY:

5. BACKGROUND:

The Student Representatives to the Board of Trustees have determined an agenda of topical 
areas they would like to address with the Academic and Student Affairs Committee. The 
discussion will be led by Nathan Carlow, USM Undergraduate Student Representative to 
the Board of Trustees.
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AGENDA ITEM SUMMARY

1. NAME OF ITEM:     Change to Board of Trustee Policy 308 Accreditation Policy

2. INITIATED BY: Lisa Marchese Eames, Chair

3. BOARD INFORMATION: BOARD ACTION: X

4. OUTCOME: BOARD POLICY:
308 Accreditation Policy

5. BACKGROUND:

If the Board directs UMS to seek unified accreditation for the System as a whole, considering the 
Guiding Principles, Board Policy 308 Accreditation Policy should be revised to reflect the 
change. The proposed revision would reflect UMS’s transition to unified institutional 
accreditation while recognizing the Guiding Principles and preserving university program-level 
and professional accreditations.

6. TEXT OF PROPOSED RESOLUTION:  

That the Academic and Student Affairs Committee approves the following resolution to be 
forwarded to the Board of Trustee for approval at the January 27-28, 2020 Board meeting:

That the Board of Trustees approves the changes to Board of Trustee Policy 308 
Accreditation Policy, provided the Board directs UMS to seek unified accreditation.

12/19/2020
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Section 308  Page 1 of 1

UNIVERSITY OF MAINE SYSTEM
Policy Manual

ACADEMIC AFFAIRS
Section 308   Accreditation Policy

Effective:   11/18/96   
Last Revised:   1/28/2020
Responsible Office:     Academic Affairs

Policy Statement:

Accreditation is viewed as a necessary and valued means of quality assurance and self 
improvement.  Institutional accreditation should serve to ensure continuous self-review of 
mission, faculty, programs, resources, and support services, while specialized accreditation 
is essential to improving professional education, preparing graduates for professional 
licensing, and protect the public.  The University of Maine System supports the 
accreditation activities of its institutions.

Institutional and programmatic accreditation are necessary and valued means of quality 
assurance and self-improvement for the University of Maine System and its universities. 
Institutional accreditation ensures continuous self-review of System and university mission, 
faculty, programs, resources, and support services, as well as providing UMS students eligibility 
for federal financial aid programs. Programmatic and professional accreditations ensure the 
quality and relevance of UMS degree-granting programs, including by providing graduates with
eligibility for professional licensure where necessary and the public with assurances of program 
quality.

The University of Maine System will maintain a unified institutional accreditation for its 
universities through the New England Commission of Higher Education that ensures that all 
universities maintain federal financial aid eligibility, as well as their own local identities and 
missions, according to the UMS Guiding Principles established for unified accreditation.

8.1
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