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Board of Trustees 

Academic and Student Affairs Committee 
 

May 14, 2018 
 

University of Maine System Office 

253 Estabrooke Hall, University of Maine 

 

 

 9:00am - 9:40am 

 Tab 1   Focus Maine: Update 

 

9:40am - 10:05am 

 Tab 2   2018-2019 Program Innovation Fund (PIF) 

 

10:05am - 10:30am 

 Tab 3   Online Program Management: Overview and Update 

 

          Presentation for Program Innovation Fund and Online Program Management 

 

10:30am - 10:45am 

 Tab 4   Early College Update 

 

10:45am - 11:15am   

 Tab 5   University of Maine Research Update 

 

11:15am - 11:35am 

 Tab 6   Faculty Representative Discussion 

 

11:35am - 11:45am 

 Tab 7   Student Representative Discussion 

 

 

11:45am - 11:55am  Executive Session 

 

The Academic & Student Affairs Committee will Reconvene the Public Meeting  

 

11:55am - 12:00pm 

Tab 8   Tenure at Time of Hire, UM 

Tab 9   Tenure at Time of Hire, USM 

Tab 10   Tenure at Time of Hire, UM Business School 

    

                                                                                                 

 

Action items are noted in red. 
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Note: Times are estimated based upon the anticipated length for presentation or discussion of a 

particular topic. An item may be brought up earlier or the order of items changed for effective 

deliberation of matters before the Committee. 
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05/04/18

AGENDA ITEM SUMMARY

1. NAME OF ITEM: FocusMaine:  Update

2. INITIATED BY: Gregory G. Johnson, Chair

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME: BOARD POLICY:
Support Maine through Research &

Economic Development

5. BACKGROUND:

FocusMaine is a private-sector-led group of Maine leaders focused on enhancing 
business development in Maine in two select key industries.  Its mission is to accelerate 
the creation of 20,000 quality jobs in traded sectors in ten years.  FocusMaine has a 
vision to become a unifying platform for growing jobs across the state in the food and 
biopharma sectors, supported by growth in knowledge workers.  FocusMaine aspires to 
use its leadership and data to convene, catalyze and inspire others to align resources and 
strategies around their signature sectors and workforce needs.  

Within the two identified sectors that show the potential for growth, there is strong 
alignment with the assets and goals of the UMS.  The food-based economy in Maine is 
growing in several different ways.  Commercial agriculture is diversifying with the 
introduction or development of new crops (hops), or a greater emphasis on crops that 
were grown in Maine in the past (wheat, barley).  These new opportunities are supporting 
new industries (brewing, baking, processed foods) that all look to resources within the 
UMS for education, research and technical assistance.  The market for farmed seafood 
products through aquaculture is growing at a very fast rate.  Wild caught or harvested 
seafood is simply unavailable to meet market demand.  Aquaculture companies are 
increasing in number and size in Maine and UMS resources are an essential part of the 
infrastructure that is supporting this growth.  FocusMaine has identified agriculture and 
aquaculture as two segments of the food based economy where accelerated and supported 
growth can lead to quality new jobs for Maine people.  

The second area identified for growth is biopharmaceutical development and 
manufacturing.  It is evident that the greater Boston area is a hub for this sector.  The 
opportunity exists to extend that sphere of economic activity into Maine.   Maine already 
has strong players in this area with IDEXX, The Jackson Laboratory and other smaller 
companies.  The UMS can be a valuable asset in creating the trained workforce that can 
fill jobs created by companies wanting to set up shop in Maine 

1Academic & Student Affairs Committee - Focus Maine: Update
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Areas of Intersection Between FocusMaine and the UMS

UMS has been part of FocusMaine since it was created in 2014.  Chancellor Page serves 
on the Academic Advisory Team that advises the Leadership team for FocusMaine.  
UMaine Cooperative Extension Executive Director John Rebar is a member of the 
Agriculture Implementation Team.  Several UMS leaders have served as resource 
providers to the FocusMaine prioritization process including UMaine Vice President for 
Innovation and Economic Development Jake Ward and former Director of Maine Sea 
Grant Paul Anderson.  These direct connections are important entry points, however, a 
deeper collaboration is possible and should be sought.  

FocusMaine hired its first President, Dr. Kimberly Hamilton in 2017.  Dr. Hamilton is 
actively seeking to understand the opportunities identified by FocusMaine and the
challenges that exist to reaching the ambitious goal of creating 20,000 jobs in the next 
decade.  Dr. Hamilton is advocating for a stronger collaborative relationship between 
FocusMaine and the UMS.  In conversations with John Rebar several areas for 
collaboration were identified.

Areas of Intersection by Issue and Function FocusMaine & UMS
Agriculture Aquaculture Biopharma Attract/Retain

Accelerators X X
New 
Investment/Investors

X X X

Biz Attraction X X X
Business/Mgt X X
Marketing X X X promote Maine
Internships X X X X
Training and skills 
gaps

X X X

Dr. Hamilton has expressed the belief that to attain the goals of FocusMaine and for the 
long-term sustainability of the target industries, a deeper partnership with the UMS is 
necessary.  UMS has the infrastructure in technical expertise, research facilities, and 
workforce training and development that are essential for success on an ongoing basis.    

FocusMaine also believes that its efforts can provide feedback to the UMS on the needs 
of these industries for what career training is necessary for new workers to be successful.  
The UMS should be a source of higher skilled knowledge workers who will carry out 
non-repetitive cognitive work.  There are areas where UMS faculty expertise is needed to 
educate and train existing workers.  For example, food safety education, food processing 
training, and helping companies understand what is needed to meet regulatory 
requirements are areas of high need where UMaine faculty have been working for many 
years.  

UMS investments in infrastructure such as the new UMaine Diagnostic and Research 
Laboratory, the Darling Marine Center, the Center for Cooperative Aquaculture Research 
and key faculty expertise has been cited as influencing the decision of two large land-
based aquaculture projects proposed for the mid-coast (Bucksport, Belfast).  While these 
projects are not affiliated with FocusMaine, they reinforce that the identification of 
aquaculture as growth area is likely correct, and that there is a direct relationship to assets 
of the UMS.  

1Academic & Student Affairs Committee - Focus Maine: Update
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Dr. Hamilton has expressed the need for ongoing education for entrepreneurs who may 
understand the science necessary to establish new enterprises but lack the business 
acumen needed for long-term success. This is an area where the UMS can provide 
significant support.  

An area of opportunity is to identify a single point of contact within the UMS for 
FocusMaine.  Having a single point person to help FocusMaine navigate toward the most 
effective UMS resource that they need for a specific issue will be efficient and 
demonstrate the UMS’s willingness to spur economic development in the target areas.  

Chancellor James Page and Executive Director of Cooperative Extension John Rebar will 
provide the Academic and Student Affairs committee with an overview of FocusMaine 
and discuss ways this privately led initiative can collaborate with the UMS.  

1Academic & Student Affairs Committee - Focus Maine: Update
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AGENDA ITEM SUMMARY

1. NAME OF ITEM: 2018-2019 Program Innovation Fund (PIF)

2. INITIATED BY: Gregory G. Johnson, Chair

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME: BOARD POLICY:
Relevant Academic Programming &
Student Success

5. BACKGROUND:

The UMS 2017-2018 Program Innovation Fund process formally began on October 16, 
2017 with the submission of pre-proposals from interested faculty on each of the seven 
campuses.  At that time, 43 pre-proposals were received and evaluated, with 22 invited for 
submission of a full proposal.  Nineteen full proposals were received by the due date of 
March 23, 2018.  Each of those proposals were reviewed by members of the Chief 
Academic Officers Council (CAOC), with each proposal receiving at least three reviews.  
The major agenda topic for the May 3, 2018 CAOC meeting included ample time for 
thorough discussion of the proposals, culminating with recommendations regarding 
funding and prioritization of proposals to the Vice Chancellor for Academic Affairs.  The 
Vice Chancellor will summarize at the ASA meeting those proposals recommended for 
funding.

The three essential criteria for the 2017-2018 PIF cycle included:

• collaborative programming
• enrollment growth
• career readiness

Other criteria included academic merit, impact and assessment of outcomes.

2
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AGENDA ITEM SUMMARY

1. NAME OF ITEM: Online Program Management: Overview and Update

2. INITIATED BY: Gregory G. Johnson, Chair

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME: BOARD POLICY: 
Relevant Academic Programming,
Student Success, and Enrollment

5. BACKGROUND:

The University of Maine System (UMS) initiated a Request for Proposal (RFP) process 
through the UMS Office of Strategic Procurement to explore services that could 
potentially be provided by an Online Management Provider (OMP).  The intent of the RFP 
was to evaluate consulting services and/or products and services to expand the national 
reach and responsiveness of the System campuses' online offerings.  More specifically, the 
goal is to strategically explore a set of priority programs for which collaboration with an 
OMP represents high potential to increase student enrollment and graduation to meet the 
workforce and educational needs in and outside of Maine.  The expectations of service 
from an OMP include market research, effective marketing strategies, lead generation, 
instructional design support, subject matter expertise as needed, student performance 
tracking, and general management support (see detail below). 

As a result of the RFP process, Academic Partnerships, a privately-held company serving 
>50 universities to grow online markets was selected.  Academic Partnerships focuses on 
partnering with public universities, and their clientele range from R1, research-intensive 
and flagship institutions to teaching universities and regional campuses. 

With Academic Partnerships identified as a potential partner, a first exploratory 
conversation was held on April 24, 2018 with the Chief Academic Officers Council to 
determine if any program candidates exist for which the consultant and the UMS would be 
mutually interested.  Should such programs exist for further exploration, future meetings 
with Academic Partnerships and key campus constituencies will be held.  

Specific details regarding the service expectations include:

Market Research: Provide robust, technically sound analyses of prospective student 
markets for newly proposed online programs, as well as existing programs that are 

3
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seeking to expand. We are interested in a planned phased approach to brand, program, 
and content areas of interest in concert with current, prospective, and alumni students. 
In addition, it is our expectation that vendors will include a mix of market data from 
economic bureaus, competitor forecasts, (including but not limited to Department of 
Labor data). 

Marketing & Lead Generation: Create messaging and branding aligned with the 
strategic marketing plan and program-specific attributes to generate quality leads. 

Recruitment & Enrollment Services: Document contacts with students through a 
Customer Relationship Management system, qualify student prospects, and counsel 
students in completing application for admission, including disclosure requirements 
under SARA (State Authorization Reciprocity Agreements). 

Student Success: Provide engagement and retention processes and operational 
procedures to ensure student success

3
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AGENDA ITEM SUMMARY

1. NAME OF ITEM: Early College: Update

2. INITIATED BY: Gregory G. Johnson, Chair

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME: BOARD POLICY: 
Relevant Academic Programming,
Student Success, and Enrollment

5. BACKGROUND:

In July 2017, the UMS received funds from the legislature to expand and improve the 
quality of Early College programs in the State of Maine.  A portion of these funds were 
used for scholarships for students who had successfully completed the UMS Early College 
programs and are now matriculating at a UMS campus.  Funds were also distributed to the 
UMS campuses to develop new and innovative Early College programs to enhance 
enrollment and enrich these programs.  Additional plans for the funds include designing
professional develop workshops for guidance counselors, university faculty, and high 
school teachers; pathways to careers; new ways to provide access to high school teacher-
to-master’s degrees/credentialing; software management systems for enrollment, 
assessment, and accreditation; and website development for Early College.

4
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Early College

Students who participate in Early College are
LESS LIKELY TO NEED REMEDIAL 
COURSES IN COLLEGE. 
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in tuition, fees, and other expenses!

Save up to

Estimate is based on transferring up to 
30 credits to UMaine. 

Early College students who graduate from high 
school and enroll in a Maine Public University are more 

likely to enroll in college (persist) for a second year. 

Enrollment
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“It eased the transition from High School 
to College. When I started attending 

UMF as a matriculated student, I knew I 
could complete the course work based 

on my Early College experience."

- Nancy, Early College Student

 
TRANSITIONING TO COLLEGE
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PARTICIPATION IN EARLY COLLEGE DECREASES:

EARN A DEGREE
IN LESS TIME.
Students who enter college with Early 

College credits are more likely to earn a 
degree on time than students with 

no Early College. 

Students who participate in Early College are

MORE LIKELY TO EARN 
A COLLEGE DEGREE. 
COLLEGE ENROLLMENT
Nationally, 80.9% of students 
who participate in Early College 
enroll in college after high school.
(compared to 72.2% for all high school students)

80.9%

HIGHER HIGH SCHOOL 
GRADUATION RATES
Students who participate in 

Early College are less likely to 
drop out of high school. 

BETTER STUDY SKILLS

BUILDS CONFIDENCE

IMPROVES RIGOR OF HIGH 
SCHOOL CURRICULUM

SUCCESS AT MAINE’S PUBLIC UNIVERSITIES 

College 

at Maine’s Public Universities
Information for Students & Parents

4.1
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AGENDA ITEM SUMMARY

1. NAME OF ITEM: University of Maine Research Update

2. INITIATED BY: Gregory G. Johnson, Chair

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME: BOARD POLICY:
Research and Economic Development

5. BACKGROUND:

Dr. Kody Varahramyan, Vice President for Research and Dean of the Graduate School at 
the University of Maine, will present an overview of the University’s research enterprise.  
The presentation will focus on past research performance, as well as current initiatives 
and future plans to foster scholarly achievement that complements Maine's economic 
future.

5
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Research at UMaine

1

Kody Varahramyan
Vice President for Research
and Dean of  the Graduate School

5.1
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Research Enterprise

Research Funding for FY 17

• 353 Awards, 573 Submissions

• $57 million Total Awards

• $99.5 million Total Research Expenditures

5.1
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History of  Indirect Costs
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Signature and Emerging Areas of  Excellence

Emerging Areas
Graduate School of Biomedical 

Science and Engineering

Northeastern Americas: 
Humanities Research and 

Education

Data Science and Engineering

Sustainability Solutions and 
Technologies

Aging Research

Finance Education

Forestry and the Environment

Marine Sciences

STEM Education

Climate Change

Advanced Materials for Infrastructure 
and Energy

College of Engineering

Honors College

Signature Areas

4

5.1
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FY 17 Grants by Signature Areas 

5.1
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• Advanced Manufacturing Center

• Advanced Structures and 
Composites Center

• Aquaculture Research Institute

• Center for Community Inclusion and 
Disability Studies

• Center for Research on Sustainable 
Forests

• Center for Undergraduate Reseach

• Center on Aging

• Climate Change Institute

• Forest Bioproducts Research Institute

• Laboratory for Surface Science and 
Technology

• Maine Center for Research in STEM 
Education (Maine RiSE Center)

• Maine Sea Grant

• Margaret Chase Smith Policy Center

• National Center for Geographic 
Information and Analysis

• Senator George J. Mitchell Center for 
Sustainability Solutions

15 University Research Centers and Institutes

Research Enterprise

5.1
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Established Program to Stimulate Competitive Research 
(EPSCoR)

ÿIncrease state R&D capacity and competitiveness 

ÿAdvance state STEM capabilities for discovery innovation, and
knowledge-based prosperity

ÿAdministers the State of Maine NSF EPSCoR 
program 

ÿCurrent $20M track 1 award Sustainable 
Ecological Aquaculture Network - SEANET

Maine EPSCoR

5.1
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Maine EPSCoR
8

SEANET UMaine Graduate 
Student Cohort:Current Track 1 Grant  

Sustainable Ecological 

Aquaculture Network 

(SEANET)

$20M, 5 Year Grant
$16M received to date

27 graduate student Fellows

5.1
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New Track I Proposal on Environmental DNA

July 2018 Submission

Maine EPSCoR
9

5.1
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HERD Ranking

Tenured/Tenured Eligible Faculty
UM: 395    URI: 675   UVM: 565   UNH: 572

5.1
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Impact of  Faculty Size on Research Funding

5.1
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UMaine Faculty Numbers

Significant decrease in the number of tenure/tenure eligible (T/TE) 
Faculty over the past decade. 

5.1
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76%

10%

14%

30%
Operating

Cost Share

Salaries, Wages 
and Benefits

Accumulated Deficit

Maine Economic Improvement Fund - MEIF

FY18 MEIF base appropriation to UMaine
UMaine unrestricted support

Total MEIF funds

$13.2M
$5.8M

$19.0M

5.1
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8%

78%

Maine Economic Improvement Fund - MEIF

FY16 Budget - $16.8M

7%

74%

FY17 Budget - $18.5M

14% 19%

Operating

Cost Share

Salaries, Wages 
and Benefits

14%

10%

FY18 Budget - $19M

10%
3%

FY19 Budget $19.3MStart Up

10% 15%

30% 39%

5.1
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Steps Taken to Improve Fund Management and Reduce Deficit

• Some reductions made to ongoing operating commitments

• Identified salaries to move to E&G

• When fixed length commitments are ended, use as much of the funds for 
deficit reduction

• Observe caps built into the budget for cost share and start ups

Maine Economic Improvement Fund - MEIF

5.1
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Role of  Research at Research Universities

Role of Research at Research Universities

• It plays the pivotal role to transform these institutions into modern 21st 
Century research universities 

Role of Research at the University of Maine

• As Maine’s research university, research is the distinguishing part of the 
university mission

• Research will enable transformation of the University of Maine into a 
modern 21st Century Research University

• Vision being pursued:

- To be a world-class research university of global impact and local
relevance resulting in maximum socioeconomic impact on Maine and
beyond

5.1
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Modern 21st Century Research University

Strategic Roadmap for UMaine to become a Modern 21st Century Research University

Main Features

• No silos, including between academic and research units

• Close alignment and integration of university research and academic programs

• Emphasis on Interdisciplinary research and teaching addressing grand socioeconomic 
challenges

• High impact experiential learning programs through undergraduate research and other 
means

• Personalized educational paths meeting individual student needs and interests 

• Core/shared research resources and facilities that are widely accessible to the university 
and outside community

• Significant research commercialization coupled with skilled workforce creation which 
leads to robust economic development consisting of new markets, new industries, new 
jobs

5.1
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Strategic Roadmap Needed Actions

Grow the research enterprise by:

• Growing faculty

• Investing in needed infrastructure

• Modernizing operations

• Developing interdisciplinary and integrated research and academic 
programs needed for Maine to flourish in 21st Century world 

5.1
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Strategic Roadmap Return on Investment

Question: 

• Does it take a $1 of investment to get a $1 of increase in research funding?

Answer: 

• Yes, for each invested $1 one would get a $1 of increase in research funding, plus
additional dollars generated by other derived values

Explanation: 

• Consider investing in hiring a new research-oriented faculty: On average need around 
$200,000 per year to cover salary, fringe benefits, start-up and other costs 

• In return: A new faculty with proper research expectations can produce around $200,000 
or more per year in external research funding

• Plus, a new faculty will also teach undergraduate students, attract and fund new 
graduate students, do scholarly work raising the university profile, and in a proper 
environment generate significant intellectual property with tangible impact on economic 
development

• Thus, ROI would be significantly more than 1.   

5.1
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Impact of  Faculty Size on Research Funding

5.1
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Strategic Roadmap Needed Actions

Recommended Investments

• Over the next 5 fiscal years create at least 100 new tenure track faculty lines, with at 
least 20 lines per year, and starting the searches in FY 19 to fill the first set of positions 
in FY 20

• For FY 19 and beyond dedicate all of the new faculty lines and the majority of available 
existing faculty lines to joint appointments with research units

• Fill all of these faculty lines through coordinated cluster hiring in signature and new 
strategic areas emphasizing interdisciplinary collaborations addressing grand 
challenges

• Hire highly promising junior faculty, as well as distinguished senior faculty with 
significant transferable research funding

• Renew the Research Reinvestment Fund at $2.5 million per year for 5 years in support 
of the strategic roadmap needed actions

• Allocate 50% of the indirect cost recovery funds generated from external grants in 
support of the strategic roadmap needed actions and to compensate for the MEIF 
limitations

5.1
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Research at UMaine

Thank You!

5.1
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05/03/18

AGENDA ITEM SUMMARY

1. NAME OF ITEM: Faculty Representatives: Discussion

2. INITIATED BY: Gregory G. Johnson, Chair

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME: BOARD POLICY:

5. BACKGROUND:

The Faculty Representatives to the Board of Trustees have determined an agenda of topical 
areas they would like to address with the Board Academic and Student Affairs Committee. 
Among the topics to be discussed is further feedback on the policy “Institutional Authority 
on Political Matters”; the academic calendar, specifically the timing of the spring break; 
and strategies to create a shared vision of the “UMS of the future”.  Elizabeth Turesky, 
USM faculty representative, will lead the discussion.

6
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AGENDA ITEM SUMMARY

1. NAME OF ITEM: Student Representatives: Discussion

2. INITIATED BY: Gregory G. Johnson, Chair

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME: BOARD POLICY:

5. BACKGROUND:

The Student Representatives to the Board of Trustees have determined an agenda of topical 
areas they would like to address with the Board Academic and Student Affairs Committee. 
The discussion will be led by Samuel Borer, UM Undergraduate Student Representative to 
the BOT, and Isaac Michaud, UMF Student Representative to the BOT.

7
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AGENDA ITEM SUMMARY

1. NAME OF ITEM: Tenure at Time of Hire; UM

2. INITIATED BY: Gregory G. Johnson, Chair

3. BOARD INFORMATION: BOARD ACTION: X

4. OUTCOME: BOARD POLICY:
Relevant Academic Programming Section 310

5. BACKGROUND:

Dr. Rheingans has accepted an offer of employment from the University of Maine as the 
Director of the School of Computing and Information Science and Professor of Computer 
Science, with an initial appointment as Director for five years.  Thus, President Susan J. 
Hunter has requested that Dr. Penny Rheingans be awarded tenure effective August 1, 
2018 to coincide with this appointment. 

According to President Hunter, “Dr. Rheingans was selected through a competitive, 
national search. She is an experienced administrator, accomplished researcher, and 
effective teacher. In the area of external support, she has an excellent record, raising well 
over $9 million through 25 individual grants since 1997, mostly from NSF grants 
including receipt of an NSF CAREER Award. She also has more than 80 peer-reviewed 
publications within that same time frame. Dr. Rheingans has been especially active as a 
leader in the field of computer visualization, serving on the executive committee of the 
NIH-NSF Visualization Research Channel Report and on editorial boards and program 
committees. She has also served on the Board of Directors of the Computing Research 
Association, an elected position of distinction and clearly a strong recognition of research 
excellence by her peers. Her work is cross-disciplinary, with collaborations with domain 
experts in such areas as environmental protection, land change science, physics, medicine, 
machine learning, computational fluid dynamics, cybersecurity, urban planning, and 
student success. She has taught a wide range of courses at both the undergraduate and 
graduate levels and received strong teaching evaluations. She has successfully supervised 
6 Ph.D. students and 18 Master's students. In the area of service, Dr. Rheingans has served 
as the Director of the University of Maryland Baltimore County's Center for Women in 
Technology from 2009 to the present. She has made substantial contributions to increasing 
the diversity profile in computer science and engineering.”

Dr. Rheingans will come to the University of Maine from the University of Maryland –
Baltimore County, Department of Computer Science and Electrical Engineering where she 

8

Academic & Student Affairs Committee - Tenure at Time of Hire: UM

38



5/4/18

has served since 1998, and as a full-professor since 2009.   Dr. Rheingans earned her 
undergraduate degree from Harvard University and her doctorate from the University of 
North Carolina, Chapel Hill. 

This request is in accordance with Board of Trustees Policy and the UMS Administrative 
Procedures Manual for Section 310:  "[at] the time of initial appointment, exceptionally 
qualified individuals may be awarded tenure at the rank of full professor, with the 
approval of the appointment by the Trustees." 

6. TEXT OF PROPOSED RESOLUTION:
That the Academic and Student Affairs Committee forwards this item to the May 20 & 
21, 2018 Board of Trustees meeting for approval of the following resolution:

That the Board of Trustees approves tenure at the rank of Director of the School 
of Computing and Information Science and Professor of Computer Science at the 
University of Maine to Dr. Penny Rheingans, with tenure to be effective August 
1, 2018 in accordance with Board Policy.
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AGENDA ITEM SUMMARY

1. NAME OF ITEM: Tenure at Time of Hire, USM

2. INITIATED BY: Gregory G. Johnson, Chair

3. BOARD INFORMATION: BOARD ACTION: X

4. OUTCOME: BOARD POLICY:
Relevant Academic Programming Section 310

5. BACKGROUND:
The University of Southern Maine (USM) has requested immediate tenure at hire at the 
rank of Associate Professor of Economics for Dr.Vaishali Mamgain. This 
recommendation has the full support of the academic administrative personnel structure 
at USM.

Provost Jeannine Uzzi indicates that “Dr. Mamgain first came to USM in 1997 as an 
assistant professor and earned tenure from this Board of Trustees in 2004. She continued 
to serve the University until 2014 when she resigned her faculty position to pursue a 
personal and professional goal: she was selected to participate in a three-year program 
that allowed her to focus exclusively on the field of contemplative pedagogy, both for her 
teaching and her research. Broadly based on the theories and practices of behavioral 
economics, Professor Mamgain has researched protocols to integrate these studies into 
the classroom. It is this focus that she has brought back to USM. She has joined her 
studentfocused classroom approach, utilizing learning community approaches with the 
new pedagogy, creating unique experiences that yield courses that are challenging and 
build responsibility to the material.” Provost Uzzi writes further that “Professor 
Mamgain's research into the migrant workforce for the state of Maine impacts 
communities and the state economy and speaks to issues of state and national import. She 
has taught courses on the political economy of food and also on urban economics. Her 
contributions in these interconnected areas have helped inform state and local policy.”

This request is in accordance with the Board of Trustees Policy and the UMS 
Administrative Procedures Manual for Section 310; however, section 310 is written for 
granting tenure to a seasoned professional at the rank of full professor; specifically,

“At the time of initial appointment, exceptionally qualified individuals may be awarded 
tenure at the rank of full professor, with the approval of the appointment by the Trustees. 
In other cases, as the institutions deem appropriate, full professors may receive an initial
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appointment without tenure but, with Trustee approval at the time of their appointment, 
may be given the opportunity to apply for tenure during the second year of their 
appointment.”

USM has acknowledged that Dr. Mamgain is to be hired at the rank of Associate 
Professor, and indicates that the rank of associate professor is appropriate in this case for 
one who is “still developing their body of work and contributing to the University’s 
intellectual growth, as well as the growth of both the community and society.”

Additionally, Dr. Mamgain’s scholarly output is in accordance with USM’s criteria for 
tenure; specifically,

Clearly related to teaching ability is creative scholarly achievement, whether published 
or unpublished research, creative work, or new courses. The stimulating teacher is one 
who stays abreast of the teacher’s field, masters new approaches to that field and 
contributes to the development of ideas in that field. The original scholar is more likely 
than the purely imitative one to be able to synthesize new trends in a discipline, integrate 
them with traditional theories, and present in a stimulating manner the result of the 
teacher’s own thinking to the students.

6. TEXT OF PROPOSED RESOLUTION:
That the Academic and Student Affairs Committee forwards this item to the May 20 & 
21, 2018 Board of Trustees meeting for approval of the following resolution:

That the Board of Trustees approves tenure at the rank of Associate Professor of 
Economics at the University of Southern Maine to Dr. Vaishali Mamgain with 
tenure to be effective September 1, 2018, in accordance with Board Policy.
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AGENDA ITEM SUMMARY

1. NAME OF ITEM: Tenure at Time of Hire, UM

2. INITIATED BY: Gregory G. Johnson, Chair

3. BOARD INFORMATION: BOARD ACTION: X

4. OUTCOME: BOARD POLICY:
Relevant Academic Programming Section 310

5. BACKGROUND:

The University of Maine seeks to hire Dr. J. Michael Weber as the founding Dean of the 
Graduate School of Business, effective July 1, 2018.  Thus, President Susan J. Hunter has 
requested that Dr. Weber be awarded tenure to coincide with this appointment.

As outlined by President Hunter and Provost Hecker, Dr. Weber has: approximately 20 
years of teaching experience at the graduate MBA level; experience developing new 
programs; critical experience in executing AACSB accreditation; sixteen publications and 
two edited collections; and, two Outstanding Faculty Member awards.  Further, he 
currently holds tenure in the Stetson School of Business and Economics at Mercer 
University as the Senior Associate Dean, and has served at the University of West Florida, 
University of Miami, Barry University, and Eastern New Mexico University.  

This request is in accordance with BOT Policy and the UMS Administrative Procedures 
Manual for Section 310 for appointment of Senior Administrators contingent on:

“1. the nominee will have been accepted by an appropriate academic department and 
accorded faculty rank, at the time of appointment as academic dean;

2. the nomination will have been duly evaluated through the campus tenure 
processes.”

6. TEXT OF PROPOSED RESOLUTION:
That the Academic and Student Affairs Committee forwards this item to the May 20 & 
21, 2018 Board of Trustees meeting for approval of the following resolution:

That the Board of Trustees approves tenure at the rank of Professor in the Maine 
Business School at the University of Maine to Dr. J. Michael Weber with tenure
to be effective July 1, 2018, in accordance with Board Policy.
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2018 Program Innovation Fund Process 

Full Funding: 
1. Putting History to Work:  Expanding Skill Development and Career 

Pathways for  History and Art History majors across the UMS

2. UMFK and UMPI Collaborative Baccalaureate Nursing Program

3. Comprehensive Data Science

4. Helping UMS Outcomes Statement Take Place

Seed Funding: 
1. Sustainability Module ”S-Mod”

2. Information Technology and Multimodality: Writing and 
Designing Across the Curriculum
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 Targeted approach to skills-based, professional minors in History & Art 
History, e.g, preservation, technology, coding, audio/video production, 
business administration, event planning entrepreneurship, Digital Media, 
Game Design, GIS, etc. 

 Emphasis on Digital Literacy

 Creation of two one-credit career exploration courses (sophomore)

 Infusion of skills-based work within History and Art History courses

 Professional Development Summit for History and Art History Faculty

 Internship Program for all  majors

 USM & UM Collaboration, but broader applicability and engagement

Project 1:  Putting History to Work:  Expanding Skill 
Development and Career Pathways for  History and Art 
History majors across the UMS

Focus: Skills Development & Career Readiness
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 25 – 30 nursing students per year at UMPI

 Funding is primarily for:

o UMPI Nursing Skills Lab (12 – 16 students)
o Support one additional nursing faculty member during the launch as 

sustaining revenues are achieved

 Given the nature of the Nursing curriculum, goals and outcomes relative to 
CCNE, N-CLEX testing and AACN are already well defined.

Project 2:  UMFK and UMPI Collaborative Baccalaureate
Nursing Program

Focus: Nursing Production – UMFK Launch with UMPI
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 Data science modules for middle & high school students

 Certificates and minors for non-major programs (Data Analytics, Data 
Visualization, Data Mining, Web Technologies, Multimedia processing, etc.

 UMA Intent to Plan for Online BS in Data Science

 Feeder to USM Master’s Degree

 Integrate activities with support from the Advanced Computer Group (ACG)

 Initially UM, UMA and USM, but potentially accessible across UMS

Project 3:  Comprehensive Data Science

Focus: Educational Pathway in the Digital Sciences

UM STEM Ambassador UMA Data Science USM Data Science
(8th – 12th grades ) (online) (Master’s)
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 Extension of original English Program Integration Team work

 Extension of PIF work from this past year to identify common learning 
outcomes in 1st year writing courses

 Integration & assessment of outcomes in 1st year writing courses in the 
coming year

 Workshops to help instructors translate outcomes into teaching practices

 Trouble-shooting of unanticipated issues

 Collaboration among UMF, UMM, UM, UMPI and USM; intent to expand to 
include UMFK, UMA-Bangor, and USM-Lewiston

 “The first year of program integration work among the WPAs at various 
campuses demonstrated how effective inter-campus support can be for 
strengthening first-year composition programs. “

Project 4:  Helping UMS Outcomes Statement Take Place

Focus: Piloting new learning outcomes & assessments in 1st Year writing
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1. Sustainability Module ”S-Mod” 
 development of job ready skills spanning technical (coding, social 

media, GIS, data analyses), to communication, teamwork, project 
management, etc.) 

 Ted talk concept with course development and modification between 
UMF and UM.

2. Information Technology and Multimodality: Writing and Designing Across 
the Curriculum 
 Multimodal communication involving digital literacy (digital tools such 

as WordPress, Tumblr, StoryMap, Storyline, Instagram, etc.) for the 
humanities, particularly new media writing

 Two-week summer institute for faculty 

Seed Funding
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• Stage 1 Programs (primarily graduate programs)
• Nursing
• Education
• Business

• Stage 2 Programs
• Digital/Technology
• Other Professional Masters, particularly health care
• Undergraduate Programs

UMS Exploration:  Partnering with an Online 
Management Provider?

Steps:
1. RFP Process - Academic Partnerships
2. CAOC Meeting with Academic Partnerships
3. Presidents Council Discussion
4. Campus & Disciplinary Meetings
5. IT meeting with AP
6. Student Affairs/Enrollment Management Meetings
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