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Directions to USM

University of Southern Maine
96 Falmouth Street, Portland, Maine
207-780-4480

From I-295 (north or south bound):

Take Exit 6B (Forest Avenue North). Turn left at the first light onto to Bedford Street 
and proceed until you see the skywalk over the street. Drive under the skywalk and turn 
left onto Surrenden Street to enter the parking garage. The Wishcamper Center is a 
short walk from the parking garage before the Glickman Library.
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DEERING AVENUE
Maine Law Building  - 246 Deering Ave.
  Maine School of Law
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Board of Trustees 
  

Human Resources & Labor Relations Committee 
  

May 8, 2019 
  

9:00 am – 10:00 am 
  

Room 427,  Wishcamper Center 

 University of Southern Maine - Portland 

  

AGENDA 

  

  

  

TAB 1             Workforce Profile Report, 2018 

TAB 2             Turnover Analysis, October 31, 2017 – October 31, 2018 

  

  

  

Executive Session 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  
Action items within the Committee purview are noted in green. 
  
Items for Committee decisions and recommendations are noted in red. 
  
Note: Times are estimated based upon the anticipated length for presentation or discussion of a particular topic.   
An item may be brought up earlier or the order of items changed for effective deliberation of matters before the 

Committee. 
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Workforce Profile 
    Highlights 

 
The Workforce Profile is an overview of the UMS workforce, reflecting full-time and part-time regular 
employees. This represents the 4,588 regular employees that were actively receiving a paycheck as 
of October 31, 2018. Additionally, there were 883 part time faculty members teaching in the Fall 
2018 semester. 
 
Count and Gender by Category 
 
o Of the 4,588 UMS employees reported: 2.2% are administrators, 27.6% are faculty, 39.8% are 

salaried staff, and 30.5% are hourly paid staff. 
o Overall between the seven campuses, women make up a minority of full time faculty at 47% of 

the population. However, at UMA, UMF and USM women make up the majority of full time 
faculty. 

o Women are well represented among administrators at 44.6%. There are 101 administrators, 75 
of whom are in the Management Group. The Management Group is almost perfectly split 
between men and women, with women comprising 49.3% of the cohort. 

o The majority of regular hourly employees consist of women at 54.7% 
 

Average Salary by Category 
 
o The average salary for administrators is $138,928; $78,327 for faculty; $53,033 for salaried staff; 

and $32,960 for hourly staff. 
o Wage increases were negotiated and implemented during the fiscal year 2019 resulting in a net 

increase across the board. A 2% general increase for non-represented employees went into 
effect while others vary by bargaining unit negotiated rates. 

o Most faculty are appointed on an academic year basis and the annual salary is rated for the nine-
month appointment. 

 
Age 
 
o The average age by employee category is: Administrators average age is 55, faculty 52, salaried 

46, and hourly employees average age is 50. These averages have held steady with little variation 
over the past few years. 

o A significant proportion of faculty (45.5%), hourly (47.2%) and administrators (54.5%) are 55 or 
older. 

o The majority of salaried employees (70%) are under the age of 55 
 
Highest Degree 
 
o As would be expected, a high number of faculty (71.8%) hold terminal degrees. Administrators 

(36.6%) also hold a significant number of terminal degrees. 
o 15.6% of hourly staff have self-reported a baccalaureate or higher degree. 58% of salaried 

employees report holding a baccalaureate or higher degree. Education level was not reported by 
29.3% of employees. 

 
  

1
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Race and Ethnicity 
 
o There is limited diversity as measured in the federal ethnicity categories. Overall 4.4% of 

employees system wide report a minority race/ethnicity. 
o The University of Southern Maine has the largest proportionate diversity among its employees 

with 6.7% identifying as minority. The University of Maine reports the highest quantity of 
minority employees with 99 employees identifying as such. 

 
Years of Service/Average Years of Service 
 
o UMS has many long-service employees. Average length of service ranges from 10.0 years for 

salaried staff to 13.9 years for administrators. 
o More than 19.8% of faculty and more than 20.8% of administrators have 25 or more years of 

service. 
o The University of Maine at Farmington has the highest average years of service for all 

employment categories at 12.8. The University of Maine at Presque Isle has the lowest average 
years of service at 10.4 years. 
 

Part-Time Faculty 
 
o In the Fall 2018 semester, there were approximately 883 Part-Time Faculty teaching 4,126 credit 

hours of course work. The University of Southern Maine employs the most Part-Time Faculty 
with 363 (41.1%), followed by the University of Maine with 215 (24.35%) and then the University 
of Maine at Augusta with 140 (15.9%). 

o Overall, there were more Part-Time Faculty members teaching courses over 2018 (3.4%) than in 
2017. There was a decrease in credit hours awarded (-11.0%) and the number of classes taught 
(-11.9%) by the group over the same period of time, though. 

o While there was a higher number of Part-Time Faculty members teaching, they taught less 
classes per person on average. From 2015-2017, members taught an average of 2.8 classes, 
whereas in 2018 they taught an average of 2.1 classes each. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
UMS - OHR 
April 2, 2019
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Category Definitions  
 
 
All UMS positions are categorized as administrator, faculty, salaried, or hourly depending 
upon the primary type of work performed. The categories, as defined by the IPEDS 
(Integrated Postsecondary Education Data System) Fall Staff Survey submitted biennially by 
colleges and universities to the National Center for Education Statistics, U.S. Department of 
Education, are defined below. 
 

Administrators 

All employees whose assignments require management of the institution, or a customarily 
recognized department or subdivision. Assignments require the performance of work 
directly related to management policies or general business operations of the institution, 
department or subdivision. Assignments in this category customarily and regularly require 
the incumbent to exercise discretion and independent judgment. This category includes 
employees holding the following titles who meet the above criteria: president, vice president 
(including assistant and associate), dean (including assistant and associate if their only 
activity is administrative and does not include a faculty workload), director (including 
assistant and associate), department head (including assistant and associate if their only 
activity is administrative and does not include a faculty workload). Employees in this 
category are in the management group. 

 
Faculty  
 
All individuals employed for the primary purpose of instruction, research, and/or public 
service and who hold academic rank of professor, associate professor, assistant professor, 
instructor, lecturer or the equivalent. These individuals may also hold titles such as associate 
dean, assistant dean, chairperson, and director if they also have a faculty work assignment. 
This report includes faculty in Cooperative Extension; the Tenure Report excludes faculty in 
this department. 
 
 
Salaried 

All individuals employed for the primary purpose of performing academic support, student 
service and institutional support, whose assignments require either a baccalaureate degree 
or higher or experience of such kind and amount as to provide a comparable background. 
Includes employees with job titles such as: Business Operations Specialist, Financial 
Specialist, Accountant, Budget Analyst, Admissions or Financial Aid Counselor, Computer 
Specialist, Computer Analyst, Database Administrator, Librarian, Resident Director.

3
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Hourly Staff 

All employees whose assignments: 

 Are technical or paraprofessional in nature (requires specialized knowledge or skills which may 
be acquired through experience, apprenticeship, on-the-job training or academic work in 
occupationally specific programs that result in a 2-year degree or other certificate or diploma). 
Includes such titles as Research or Laboratory Technician, Audiovisual Technician, Personnel 
Assistant. Or; 

 Are associated with clerical or secretarial activities (responsible for internal and external 
communications, recording and retrieving data and/or information, and other paperwork 
required in an office). Includes such titles as Secretary, Administrative Assistant, Records 
Technician, Bookkeeper, Library Assistant. Or;  

 Involve skilled crafts work (typically requires special manual skills and a thorough and 
comprehensive knowledge of the processes involved in the work, acquired through on-the-job-
training and experience or through apprenticeship or other formal training programs). Includes 
such titles as Electrician, HVAC Technician, Printer, Garage Mechanic. Or; 

 Involve service/maintenance work (requires limited degrees of previously acquired skills and 
knowledge, performs duties that result in or contribute to the comfort, convenience and hygiene 
of personnel and the student body or that contribute to the upkeep of the institutional 
property). Includes such titles as Custodian, Building & Grounds Maintenance Worker, Police 
Officer, Security Guard, Cook. 

 

4
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* Student Fall Enrollment 2018 includes undergraduate and graduate students. The source is Fall 2018 Enrollment 
   Report - The University of Maine System, Fall Semester Headcount by Campus
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Administrator Faculty Salaried Hourly
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Methodology 
              
This report includes only regular staff and primary position records for employees in an active, leave with pay or leave without pay status. 
Regular staff in the Part-Time Faculty bargaining unit are included; temporary staff in the Part -Time Faculty unit are excluded. 
            
The report covers the period from October 31, 2017 through October 31, 2018.         
     
The population is determined by averaging the number of staff active, on leave, or on leave without pay on October 31, 2017 and October 
31, 2018.            
              
Resignations, voluntary retirements, failure to return from leave, death, and disability are considered voluntary separations.  All other 
separation reasons are considered involuntary separations.  Separations due to death or disability were included with involuntary 
terminations in reports prior to 2014.            
              
New hires are hired from outside the University and do not include staff who are already employees.  The new hire and rehire statistics do 
not include employees who have taken a secondary job or transferred within the University System. Rehires include employees moving 
from temporary to regular positions and/or have had a separation from the University of Maine System.  Internal hires and transfers are 
isolated and included for reference.            
         
Key to bargaining groups: 
 
AFUM - Associated Faculties of the Universities of Maine, MEA/NEA          
UMPSA - Universities of Maine Professional Staff Association, MEA/NEA          
COLT - Associated C.O.L.T. (Clerical, Office, Laboratory and Technical) Staff of the Universities of Maine, MEA/NEA    
Service & Maintenance - Teamsters Union Local #340           
University Supervisors   
Police - Teamsters Union Local #340  
Non-Represented Hourly  
Non-Represented Salaried   
Non-Represented Faculty - Includes Law Faculty, Chairs at some Universities         
PATFA - Part-Time Faculty Association, MFT/AFT, AFL-CIO            
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Turnover Highlights 
             

 From October 31, 2017 through October 31, 2018 the number of employee separations for all reasons was 10.3% of the 
average population of regular employees. Of this, voluntary resignations made up 5.8%, and retirements accounted for 2.6%. 
The remaining 1.9% involuntary separations resulted from end of term appointments, layoff, and termination.   
    

 The turnover rate reported for all education services by the Bureau of Labor Statistics shows an increasing trend of total 
annual separations levels.  The University of Maine System separations has been trending downward since peaking in 2015. 
  

 The number of separations due to position elimination/staff reduction is 3. This is 8 less than last year for the same period. 
  

 The rate of voluntary separations as a percent of the total University of Maine System population is 6.0%.  
        

 83.8% of the 469 total separations are due to voluntary resignations and retirements. Retirements alone account for 25.2% of   
the 469 total separations. 
           

 Separation rates vary among universities from a high of 13.3% for University of Maine Machais to 7.3% at the University of 
Maine Presque Isle.  
 

 The average years of service for resignation is 4.6 years, 25.3 years for voluntary retirements, and 2.4 years for involuntary 
separations.  
  

 The average years of service for voluntary separations in the UMPSA unit is 3.7 years, and in the COLT unit 3.7 years.  The 
average years of service for retirements in the UMPSA unit is 22.4 years, and in the COLT unit, 26.0 years.   
    

 The percent of separations for the represented and non-represented as a percentage of the bargaining unit vary with a high of 
38.0% in the PATFA unit to 0% in the Law Faculty unit. Separation rates in other represented bargaining units are: AFUM -
7.1%, UMPSA - 10.7%, COLT - 11.8%, S&M - 12.0%, University Supervisors - 7.3%, Police - 8.9%, NR Hrly - 1.7%, NR Sal - 13.4%, 
NR Fac - 7.1%.  
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 The UMPSA bargaining unit is 32.2% of the population and accounts for 33.5% of the separations; 82.8% of UMPSA 
separations are voluntary resignations.  
          

 The percent of new hires/rehires at Universities as a percent of Campus population varies among the campuses with a high of 
14.9% at University of Maine at Fort Kent to 6.7% at University of Maine Machias.       
  

 The percent of new hires/rehires in represented and non-represented units vary from a high of 23.8% in NonRep Hourly to a 
low of 0% in the Law Faculty and PATFA units.  
          

 Retention of employees at all Universities is 89.6%, the lowest retention rate among bargaining groups is PATFA at 61.1%.  
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Separation Rate - Resignations and Total Separations As A Percent of University Population
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Separation Rate - Resignations and Total Separations

As Percent of Average Bargaining Unit Population
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Retention by Bargaining Unit

by Number and Percent
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