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Maine’s - dre -
anc Peer Identification

A peer list is generated by computing a singular meaéure of “similarity”
between the UMS Institution and each prospective peer institution,
which then creates a “Similarity Score” .

h seece Similarity Score

The Similarity Score is based on the “distance” between
the UMS institution and each peer institution along
each of the input variables.
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Peer Cost Centers

. Instruction

3-Year Peer Data

Research

A
B
Student . Institutional
Peer Institutuion Instruction Research Public Service Services Support
b I . . FY15 Peer #1 101,357,905 94045597 35056510 30,968,998 34,620,608 29,828,027 16,145,105
C . P u IC S ervice Peer #2 73,910,718 50,475,320 25,371,426 14,136,599 19,995,389 31,551,895 23,539,445
Peer #3 96,084,743 71,330,870 31,539,424 14228179 19,546,150 28,667,586 31,407,553
. Peer #4 150,332,217 101,608,854 9,000,814 44118305 16,932,593 34617312 28,841,214
D . Aca d eMmic S u p pO rt Peer #5 109,001,664 74,243,528 8,316,657 43,450,600 31,791,909 37,242,519 36,161,153
Peer #6 175,635,000 88,204,000  59,085000 61,747,000 41,797,000 46,173,000 42,505,000
Peer #7 146,255,033 74358287 38423794 31481394 16,263,029 26,908,601 46,275,995
E . I_| b ra r‘y FY14 Peer #1 94,314,665 92,490,360 33,717,116 29,932,047 28,859,483 27,462,212 13,618,743
Peer #2 71,645,011 50,597,629 25,867,725 13,049,538 18,362,382 31,869,684 22,789,969
Peer #3 95,742,374 69,705,657 31,345,298 15402204 18,698,970 25,172,508 30,625,196
g Peer #4 141,140,690 105,077,529 8,070,232 40,423,455 16,159,461 18,795,933 30,878,364
F : St u d € nt S ervices Peer #5 110,741,391 80,122,265 8,364,634 42472505 32,019,592 36,870,963 41,631,276
Peer #6 173,017,000 83,068,000 60,268,000 60,510,000 38,309,000 46,654,000 45,771,000
. . I Peer #7 144,238,744 72,879,351 38,220,349 32,422,549 15,913,709 26,039,478 43,323,031
G . I n St It Ut IoNna & FY13 Peer #1 86,808,922 91,198,346 32,248,769 28,997,543 14,624,038 22,941,462 15,380,074
. . . Peer #2 68,601,082 52,551,044 26,312,527 11654591 18,155,427 25,940,520 21,419,291
Ad mini St ratlve Peer #3 100,481,998 72,243,038 29,134,674 19,663,106 13,642,688 26,002,167 24,343,834
Peer #4 138,676,931 117,782,762 7,410,987 37,478,974 14,936,041 20,180,331 32,784,754
S u p p (@) rt Peer #5 101,079,985 82,465,894 8,805,888  41,113224 30,171,157 35,797,180 41,407,955
Peer #6 168,364,000 87,786,000 57,003,000 58,187,000 35,587,000 40,157,000 41,256,000
Peer #7 139,961,136 76,559,971 36,977,743 30,911,902 14,518,736 23,785,873 39,801,539
H . F a C| I |t | es Peer 3-Year Avg 118,683,560 80,679,174 29,258,942 33572996 23,436,784 30,602,774 32,034,041
3-¥r Avg - Peers adj for HEPI & CPI 130,849,427 89,296,733 32,354,153 37,139,073 25,947,055 34,253,187 35,456,598

(Operations,
Maintenance,
Depreciation)




Calculating Cost Centers

Calculate Peer Instructional Cost Calculated Peer Total Unrestricted Costs
Applied to UMSXX Student FTE (Excluding Auxiliary) Applied to UMSXX

Peers - 3-Year Average Instruction $50,000,000 Instruction S 30,000,000
Peers - 3-Year Average Student FTE 5,000 Research 5,600,000
Peers - Instructional Cost per Student FTE $10,000 Public service 1,000,000
UMSXX - 3-Year Average Student FTE 3,000 Academic Support 5,000,000
Peer Instructional Costs Adjusted for Library Costs 2,000,000
UMSXX Student FTE $30,000,000 Student Services 6,000,000

Institutional & Administrative Support 3,000,000

Facilities (Operations, Maintenance, Depreciation) 7,000,000
Scholarship and Fellowship Costs (UMSXX Costs) 4,000,000
Total Unrestricted Costs (Excluding Auxiliary) $ 63,600,000




Cost Share: State & Student

Cost Share: State & Student

Student Calculated
Non-Res

Total Peer Cost State Calculated Support

UMSXX Student FTE %

State's Suggested Share
Resid Non-Res

Undergraduate S 56,651,052 90.00% 10.00% 60.00% 0.00% $ 30,591,568 S - $ 20,394,379 § 5,665,105
Graduate (Masters, Doctoral, Law) S 6,948,948 85.00% 15.00% 35.00% 0.00% $ 2,067,312 S - S 3,839,294 S 1,042,342

Total $ 63,600,000 $ 32,658,380 $ 24,233,673 $ 6,707,447
51%
UMSXX Student FTE % State's Suggested Share
Resident Non-Res Resident Non-Res
UnderGrad 90.00% 10.00% 60.00% 0.00%
Grad 85.00% 15.00% 35.00% 0.00%

Parity Calculation

New Appropriation
S 1,000,000

CEETGTE LB Calculated State Current % Disparity Disparity
Costs for UMS [ EIT<]eXe] g SR VL Lo (] LYeTe I - JEELETi M | Net Variance | Funded || Factor | Percent | Parity Allocation

UMS XX [ $ 63,600,000 [ S 32,658,880 | S 29,000,000 | $ (3,658,880) 88.8% 11.20| 12.02% 120,187
UMSCC | $ 55,000,000 [ S 26,000,000 | S 25,000,000 | $ (1,000,000) 96.2% 3.85 4.13% 41,261
UMSLL | S 40,000,000 || $ 15,000,000 || $ 10,000,000 | $ (5,000,000) 66.7% 33.33[ 35.76% 357,592
UMSRR | $ 80,000,000 || $ 40,000,000 || $ 35,000,000 | $ (5,000,000) 87.5% 12.50| 13.41% 134,097
UMSZz | $ 33,000,000 [ S 25,000,000 | S 19,000,000 | $ (6,000,000) 76.0% 24.00f 25.75% 257,466
UMSNN( $ 21,000,000 S 6,000,000 S 5,500,000 S (500,000) 91.7% 8.33 8.94% 89,398
UMSYY | $ 47,000,000 | S 18,000,000 | S 18,500,000 | $ 500,000 | 102.8% 0.00 0.00% -

93.22( 100.00% 1,000,000




What’'s Next?
Questions?




