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Board of Trustees 

  
Finance, Facilities & Technology Committee 

  
May 3rd, 2019 1:00 pm to 4:00 pm 

Rudman Conference Room, 253 Estabrooke Hall, Orono 
  

AGENDA 
  
1:00 pm               Technology Items 
  

  Review of Projects with a Value of $250,000 or Greater………………………….......……..       TAB 1 
  
1:15 pm                Finance Items 
  

         FY2020 Proposed Operating and Capital Budget and Student Charges – Second  
Reading……………………………………………………………………………………………………......……..      TAB 2 

  
1:30 pm               Facilities Items 
  

         Acquisition of Real Property, UM……WITHDRAWN………………….....………………………        TAB 3 
         Naming of Facility, UMPI……………….……………………………………….......……………………           TAB 4 
         Ricci Lecture Hall Renovation Increase, USM……….……………….........……………………          TAB 5 
         York Kitchen Hood Replacement Increase, UM……………………….......…………………             TAB 6 
         Space Reduction Budget Request, UMS……………………………………......………………..            TAB 7 
         Capital Project Report & Bond Project Update.…………………………......……………….             TAB 8 
         1 Year Capital Plan, UMS…………………………………..……………………........………………….             TAB 9 

  
3:15 pm               Executive Session 

   Real Property Matter  
  

 

 

  
Action items within the Committee purview are noted in green. 
Items for Committee decisions and recommendations are noted in red. 
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04/24/2019

AGENDA ITEM SUMMARY

1. NAME OF ITEM: Review of Projects with a Value of $250,000 or Greater

2. INITIATED BY: Karl W. Turner, Chair

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME: BOARD POLICY:

5. BACKGROUND:

Dr. David Demers, Chief Information Officer, will provide information on the following
projects with a value of $250,000 or greater:

∑ Classrooms for the Future
∑ UMS Wireless Infrastructure
∑ HR Enhancements
∑ MaineStreet Improvements
∑ VoIP - UMF
∑ VoIP - UMPI
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Status Update – April 2019
Classrooms for the Future

Overall status: Change from previous report: None

Budget status: Change from previous report: None

Schedule status: Change from previous report: None

Overview
This project will involve renovations to existing classrooms across the entire University of Maine System. The 
project team will focus on the data obtained during the earlier classroom assessment phase and resulting classroom 
ratings in order to prioritize work at each campus. The team will also develop standards for equipment in all 
classrooms. Vendors will be used for the larger renovations and campus services/classroom technology staff will be 
used for minor renovations and upgrades. Once the rooms have been updated, they will be re-assessed and scored 
accordingly.

Initiation 
Date

Sponsor Original 
Estimated 

Completion 
Date

Current 
Estimated 

Completion 
Date

Estimated 
Budget*

Budget 
Committed 

to date

Budget % 
Committed

Project 
% 

Complete

Comments

4/2016 David 
Demers

12/2019 
(updated 
11/18)

12/2019 $4,945,075 $4,945,075 100% 87% Total estimated budget 
reflects additional 
allocation provided 
Dec. 2017 as well as 
contingency funds 
added December 2018

Status 
Planning is underway for Summer 2019 upgrades. All projects and budgets have been created and equipment orders 
will be placed within the next two weeks. Remaining work at USM Bailey Hall is scheduled to resume Summer 
2019 (post-graduation) pending asbestos abatement and clearance from facilities management. 

Facilities meetings are underway on the UMaine campus for planning Summer 2019 classroom upgrades and 
Facilities work orders will soon be placed. 

Members from the project team are currently meeting with instructional designers from UMaine and USM to 
discuss the impact of active learning spaces on teaching and learning. 

BUDGET SUMMARY
Campus Allocation % Committed to Date $$ Not Yet Budgeted % Complete

PROJECT TOTAL $4,945,075 100% -0- 87%

UMM $240,900 100% -0- 91%

UMF $415,976 100% -0- 92%

UMaine $1,681,630 100% -0- 92%

UMPI $360,276 100% -0- 77%

USM $1,238,980 100% -0- 84%

UMFK $287,348 100% -0- 92%

UMA $719,965 100% -0- 84%
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Summary by Campus and Classroom Project
Reference: Campus Room Renovations
Campuses Rooms By Project Setup % Complete

UMA Music Arts 124 100%

RRSC 248 & 255 100%

UC Bath/Brunswick 114 100%

UC Norway SoPar 114 & 206 100%

UC Saco 111 100%

UC Ellsworth 2 & 7 100%

UC Rockland 410 & 413 100%

Jewett 124, 180, 189, 190 & 291 100%

RRSC 246 100%

UC Rockland 403, 410, 412 (Phase 2) 100%

Fine Arts 122 100%

Jewett 284, 293, 297 100%

Katz 5, 15, 51 100%

Katz 14, 53 45%

Katz 16 100%

Handley Hall 100%

LAC 162J, 162K, 162L, 216A, 216B, 218, 222C 100%

Bangor 135, 142 100%

Camden 304 25%

Bangor/Eastport 135, 136, 138 25%

Randall 250 25%

Jewett 156, 284, 293, 297 25%

UMF Roberts 205 & 207 100%

Ricker Addition 202, 205 100%

Roberts C23 & 131 100%

Ricker Addition 217 100%

Preble 117 100%

Roberts 105, 107, 201, 203 100%

South 115 100%

Education Center 6 & 113 100%

Tech Commons Fusion Center 95%
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Roberts 3, 101, 103 100%

Education Center 103, 106, 110, 114 25%

UMaine Shibles 202 100%

DPC 105 100%

Neville 101 100%

Estabrook 130, 152 100%

Bennett 215 100%

Dunn 315 & 316 100%

South Stevens 106D 100%

DPC 107, 115, 117 100%

Boardman 116 100%

Boardman 118 100%

Shibles 217, 313, 316 100%

Nutting 100 100%

Aubert 354 100%

Hitchner 157 100%

Jenness 102, 104, 108 100%

Lengyel 127 100%

Libby 220 100%

Little 110, 120, 202, 206, 220 100%

Lord 200 100%

Colvin 401 100%

Memorial Gym Complex 106 & 110 (ROTC Army) 100%

Merrill 228a 100%

Murray 102 & 106 100%

N Stevens 235 100%

Rogers 206 100%

ROTC Navy 201 & 203 100%

Deering 101c 100%

Barrows 123, 131, 133 100%

Balentine 129 100%

Dunn 1, 44, 401 100%

Barrows 124 100%

Bryand Global 100 100%
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Deering 17 100%

North Stevens 235 100%

South Stevens 232-B 100%

Neville 116, 118 100%

Neville 120 100%

Little 212 100%

Aubert 165 100%

Barrows 128 100%

Class of 44 100 100%

Colvin 401 100%

DPC 111 100%

Little 350 100%

Center Stevens 155 100%

Darling Marine Center Brooke Hall 100%

PAIL Necropsy Lab 100%

Nutting 213 25%

Boardman 210 25%

Lengyel 125, 127 25%

Center Stevens 355 25%

Deering 17, 113 25%

Little 211, 212, 219 25%

UMM Torrey Hall 230, 232, 234 - Phase 1 100%

Torrey Hall 106 100%

Powers 208 & 209 100%

Science 114 100%

Science 102 & 120 100%

Reynolds Center 14 100%

Torrey 230, 232 & GIS Lab - Phase 2 100%

Performing Arts Center 95%

Science 13, 115 25%

UMFK

Powell 123 100%

Cyr 113 100%

Old Model School 11 100%

Cyr 200 & 201 100%
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Cyr 203 100%

Cyr 200, 201, 204, 209 100%

Nadeau Telecom Room 100%

Powell 123 - Phase 2 100%

Cyr 200, 204, 205-Contingency 25%

UMPI

Folsom 206 100%

Pullen 113, 212, 216 100%

Folsom 204 & 205 100%

Houlton 110 79%

Folsom 203 100%

Pullen 212 100%

Pullen 213 100%

Pullen 215 48%

Preble 239 100%

Gentile Athletic 100%

Weidan Training 100%

Houlton 120 & 125 49%

Houlton 109, 124, 125 25%

Pullen 111, 113, 210, 213, 214, 215, ART 25%

Folsom 301, 303, 304 25%

USM 405 Bailey 100%

John Mitchell 217 100%

Payson Smith 301A 100%

LB 103 100%

Masterson 113 100%

Bailey 320 100%

Bailey 10, S113, 201, 202, 204, 205, 206, 207, 208, S213, S215, 218, 
S312, S313, 315, L319, 320, L321, C402, C403, C, 405, 100%

Corthell 112, 211, 212 100%

John Mitchell 151, 164, 181 48%

John Mitchell 233, 235, 242, 252, 265, 270
77%

LAC 287 100%

LAC 210, 211, 212, 214, 216, 218, 224 100%
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LB 208, 209, 241, 302, 303, 310, 326, 327, 402, 403, 410, 424, 425, 502, 
503, 509, 510, 523, 524 100%

Payson Smith 1, 41, 42, 44, 200, 201, 202, 203, 204, 205, 206, 207, 208, 
209, 211, 303, 304, 306 100%

Wishcamper 103, 113, 417, 419/427 48%

Science 203, 403 48%

Law 118 100%

Payson Smith 42 & 44 - Phase 2 100%

Payson Smith 201, 206, 304, 306 - Phase 2 48%

Bailey 218 & 312 100%

Bailey 313 75%

Bailey 402 68%

LAC 104, 106 100%

Glickman Library 423/424 100%

Luther Bonney 209 100%

Science 157 100%

Science 533 100%

Russell 1 and Dance Studio 100%

Masterton G38 100%

LB 410, 524 25%

Corthell 320 25%

LAC 105, 108, 110 25%

*Summary Table Note - Phase 1 refers to Summer 2017 projects and Phase 2 refers to Summer 2018 projects.

Risks
∑ The discovery of asbestos containing materials at USM has led to more thorough testing prior to starting 

work in a building. The need to complete more testing than anticipated and possibly conduct abatement 
has delayed the project schedule. An abatement plan has been completed to allow work to continue at 
USM during Summer 2019.  
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Status Update – April 2019
UMS Wireless Infrastructure

Overall status: Change from previous report: None

Budget status: Change from previous report: None

Schedule status: Change from previous report: None

Overview
This project is a wireless technology connectivity Initiative to upgrade wireless service and associated cabling and 
equipment at all campuses to bring wireless capacity to gigabit speeds to support learning and living spaces.

Initiation 
Date

Sponsor Original 
Estimated 

Completion 
Date

Current 
Estimated 

Completion 
Date

Estimated 
Budget

Budget 
Committed to 

date

Project % 
Complete

Comments

4/2016 Jeffrey 
Letourneau

12/2018 12/2019 $13,215,000 $10,327,023.08
($686,105 

encumbered)

85%

Status 
At UMF, the underground fiber infrastructure work has been completed in all but three buildings. The conduits to 
these buildings was inaccessible due to snow and work will be completed once the ground thaws.

Cyr Hall/Fox Auditorium are 99% complete. Final clean-up will be scheduled for summer.

Cabling in the Library at UMPI is 75% complete and will be completed by May. Assessment of conduit conditions 
for fiber infrastructure upgrades is pending spring thaw. 

On the UM campus, Hitchner Hall is substantially complete. Work in Donald P Corbett Hall has begun and will be 
completed by mid-May. The project team is working on estimates for several other buildings.  Resources are 
shifting to plan upgrades of residence halls during summer break. While not funded by this project, the residence 
hall upgrades require the same resources.

Luther-Bonney and Payson-Smith Halls are in progress and will be completed by the end of May. Summer work 
will focus on completing Bailey Hall (in coordination with asbestos abatement project) as well as completion of teh 
Science Building and Brooks Dining Commons. As resources permit, completion of Wishcamper and John 
Mitchell Center will be next.   A contract has been signed for HVAC installation for multiple buildings with the 
work scheduled for late spring into summer 2019.

At UMA, no work is currently underway or being planned. Project work is complete on the UMM campus.
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BUDGET SUMMARY

Campus Allocation
% Budgeted to 

Date
$$ Not Yet 
Budgeted

% Expended & 
Encumbered 

to Date
$$ Expended & 

Encumbered

$$ Not Yet 
Expended/

Encumbered

PROJECT TOTAL $13,215,000 96% $576,805 83% $11,013,128 $2,201,872

Equipment in Inventory $1,309,281

System-wide Services $620,000 100% $0 100% $620,452 -$452

UM - Machias $733,200 100% $0 101% $743,998 -$10,798

UM - Farmington $1,674,800 100% $0 98% $1,647,589 $27,211

UMaine $3,294,600 94% $213,580 73% $2,399,652 $894,948

UM - Presque Isle $700,200 100% $0 89% $625,547 $74,653

USM $5,017,600 93% $363,225 51% $2,548,181 $2,469,419

UM - Fort Kent $614,600 100% $0 93% $572,057 $42,543

UM - Augusta $560,000 100% $0 98% $546,371 $13,629

(*) = original $11.2M allocation plus reallocation of $980k plus $620K required from contingency funding for system-wide 
licensing. 12/2018 - additional $415,000 from contingency.

BUILDING SUMMARY
Complete1 Installation & Deployment Scheduled / In 

Progress2

Planning - Not yet 
Budgeted

University of Maine at Augusta
Lewiston
Katz
Jewett
Randall

Eastport
Camden
Belfast 
Civic Center
College Center

University of Maine at Farmington
Mantor Library
Dakin
Black
Mallett 

Lockwood 
Purington
Stone
Scott North
Scott West 
Scott South

Campus Fiber Roberts Learning 
Center3

University of Maine at Fort Kent
Powell
The Lodge
Crocker

Blake Library
Cyr Hall

Old Model Sch3

University of Maine at Machias
Torrey Hall / Merrill 
Library
Reynolds

Powers
Science
Kilburn
Dorward
Sennett

University of Maine at Presque Isle
Park 
Emerson

Merriman
Folsom-Pullen
Wieden

Campus Fiber
Library (75%)
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University of Maine
Fogler Library
Shibles
Bennett
Rogers
Jenness
Lord
Bryand Global Science

Boardman
Murray Hall4

Little
Aubert
Class of 1944
Lengyel

In Progress
Estabrook Core 
(98%)
Hitchner (98%)
Hart Core (85%)
Donald P Corbett 
(20%)
Begin 0-3 months
Nutting (85%)
Fernald (60%)

Begin 3-6 months
Neville (90%)
Barrows (50%)
Begin 6-9 months
Winslow(85%)
Crosby Lab

Colvin Hall
Sculpture Building
Dunn

University of Southern Maine
Drawing Studio
Print Studio
Academy Building

Wireless Only
Wishcamper 
John Mitchell Cen 
Law Building

Abromson
Masterton 
Hall
Glickman 
Library

In Progress
Luther-Bonney 
(85%)
Payson-Smith (75%)

Begin 0-3 months
Science (60%)
Wishcamper (wired)
JMC (wired)

Begin 3-6 months
Corthell
Brooks Dining
Costell Complex
Sullivan Complex
Begin 6-9 months
Lewiston-Auburn
Woodbury 
Bailey (85%) - on 
pause

1 Networks are online and functioning; some testing and close-out paperwork may remain to be done
2 Dates are estimated start dates for cable installation & deployment – subject to change
3 Insufficient funding to upgrade entire building; minimal upgrades to support Classrooms for the Future or future 
upgrades
4 Partial upgrade due to building limitations

Risks
∑ Identification of asbestos containing materials (ACBM) at USM in an area that was not anticipated has led 

to a higher awareness of and need to test for ACBM. Both the need for increased testing and the 
probability of higher than anticipated abatement needs will impact both project schedule and cost.  The 
degree of impact will not be known until test results are completed.

∑ The project team is working closely with the Classrooms for the Future project team to coordinate 
efforts. Campus decisions to prioritize upgrades in residence halls over classroom buildings may 
negatively impact the Classrooms for the Future project.

∑ Many of the buildings require modifications by Facilities Management prior to network installation. The 
project team is working with each campus to plan this work.  Resource availability and scheduling for this 
work may cause project delays.

∑ A risk to perceived success is unreasonable stakeholder expectations. Although a ubiquitous system-wide 
upgrade is needed, this project will only partially meet that need given the constraints of limited resources 
(schedule, budget, staffing, construction limitations, and coordination with other campus resources).

∑ Many buildings have network infrastructure that will need to be upgraded before new wireless networks 
can be installed. In some cases, this may include new fiber installation and/or the need for facility 
renovations.

∑ The phased funding approach will necessitate maintaining two separate WiFi networks on most if not all 
campuses driving up the ongoing operational costs and efforts for US:IT while creating inconsistent 
wireless service levels building to building on the campuses.

∑ There are a large number of factors and variables that will affect this project’s timeline. There are other 
sizeable projects taking place at the same time. Another factor affecting the timeline will be the 
coordination among involved entities in setting priorities and timing. 
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Status Update – April 2019
HR Enhancements

Overall status: Change from previous report: None

Budget status: Change from previous report: None

Schedule status: Change from previous report: None

Overview
To expedite and achieve economies of scale, this project will deliver improvements in interfaces and systems that 
support the Benefits and Payroll Center of Excellence. 

Initiation 
Date

Sponsor(s) Original Estimated 
Completion Date

Completion 
Date

Initial
Budget

Current 
Balance

Project % 
Complete

Comments

6/2017 David 
Demers
Mark 

Schmelz

October 2018 March 2019 $448,000 $0 100%

Status 
All enhancements identified for the project have been delivered and final steps to closeout the project are 
underway. 

All Completed HR Enhancements
∑ Roth IRA 
∑ Payroll Workcenter 
∑ Automated Time Reporter Setup
∑ Benefits auto-enrollment 
∑ eStudent rehire and new hire process expansion 
∑ Automatic notifications for direct deposit
∑ Employee Onboarding Activity Guides
∑ HireTouch Integration
∑ Automated I-9 form processing
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Status Update – April 2019
MaineStreet Improvements

Overview
This initiative is comprised of two projects; a technical upgrade of the PeopleSoft (MaineStreet) Campus Solutions 
student information system from version 9.0 to 9.2 and a project to enhance the PeopleSoft user experience (UX 
Enhancements).

∑ Campus Solutions 9.2 Upgrade: This project will upgrade the UMS MaineStreet Campus Solutions 
system from version 9.0 to version 9.2 and the CS PeopleTools (the underlying PeopleTools architecture) 
from version 8.55 to version 8.56. The upgrade will maintain Oracle compliance and continued support of 
the system. Wherever possible, the project will make improvements in business practice that will not 
significantly or materially change the timeline or the scope of the upgrade project.

In addition to the CS application and PeopleTools upgrades, the scope includes transitioning the CS 
PeopleSoft environments from the legacy Solaris architecture to Linux architecture. 

∑ PeopleSoft User Interface Platform: This project will acquire and deploy a 3rd party PeopleSoft User-
Interface Platform to streamline and improve usability, navigability, and utility of the MaineStreet 
environment for students and faculty alike. Additionally, enhanced Single Sign-On capabilities would be 
deployed to support a secure, fully integrated user environment.

Project
Initiation 

Date
Sponsor

Original 
Estimated 

Completion 
Date

Current 
Estimated 

Completion 
Date

Initial Budget
Current 
Budget 
Balance

Project % 
Complete

CS Upgrade October 
2018

David 
Demers

June 2019 June 2019 $1,349,263 $852,061 65%

UX 
Enhancements

September 
2018

January 2019 September 
2019

$1,148,237 $998,416 10%

Campus Solutions Upgrade Status 
Overall status: Change from previous report: None

Budget status: Change from previous report: None

Schedule status: Change from previous report: None

Summary Status
The project remains on track for an early June 2019 go-live. Go-live planning sessions are scheduled for April 22 
and May 9. The go-live timeline will be finalized during those meetings. 

Since the last report the project Functional Team conducted System Integration Testing (SIT) when it tested 
baseline processes and integrations in an upgraded CS 9.2 Test system (CS92SIT). The testing went very well and 
no major issues were encountered. Additionally, the Technical Team completed Test Move to Production #2 and is 
now building the User Acceptance Testing (UAT) environments. 

User Acceptance Testing
The next major milestone is UAT which is scheduled to begin on April 22. This will be the final round of testing 
before go-live. The project Functional team and ~ 200 cross-campus testers will participate in UAT. Testing efforts 
will continue through May 17. The Project Team is partnering with campus testing coordinators to finalize UAT 
plans. Lunch & Learn sessions for UAT participants will be conducted during the week of April 15. The sessions 
will cover the following topics:
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ß How to access and navigate the UAT environment
ß Review of the testing process
ß Review of reporting feedback 
ß Where to access training materials

SQRRunner Replacement
The Project Team is collaborating with our project consultant (ERP Analysts) to develop a replacement for the 
UMS-developed SQR Runner Tool that currently runs within CSRPT. A prototype of the replacement tool was 
successfully demoed on April 4 and the final product is scheduled to be delivered by the end of April. 

Navigation Decision
When the CS 9.2 upgrade project kicked off, the intent was to implement the PeopleSoft User Interface platform 
(see below) in parallel to the CS upgrade. In theory, users would experience one "round of change" and the changes 
would be reflective of the user interface platform rollout and not the CS upgrade. Due to a number of factors, the 
initial rollout of the user interface platform is now anticipated for Fall 2019. This will result in two rounds of 
changes in regards to navigation within a short period of time. The CS Upgrade and User Interface Platform teams 
have carefully reviewed CS 9.2 navigation options (Fluid homepages/tiles vs. Classic) to inform a navigation 
decision and decided that implementing Fluid navigation with the CS 9.2 upgrade is optimal approach. The 
Functional and Development Teams are now working to design and build Fluid navigation in CS 9.2 test 
environments. 

Training
Given that the CS 9.2 Upgrade is primarily a technical upgrade that will result in little change in functionality, 
training will focus on familiarizing users with the new Fluid navigation. Now that the navigation approach has been 
decided upon, plans for designing and developing training materials are underway.

Architecture Performance Testing
ERP Analysts’ TaaS (Testing as a Service) team conducted preliminary performance testing on the new Linux 
architecture on March 29. The performance testing was conducted to determine if the new architecture is structured 
to support peak Campus Solutions load periods or if adjustments to the architecture are necessary. Results of the 
preliminary testing indicate changes to the current architecture configuration will likely not be necessary. A full 
round of performance testing will be conducted during UAT. 

Completed Since Last Report
∑ System Integration Testing (SIT)
∑ TaaS Linux architecture performance testing
∑ Test Move to Production #2
∑ Navigation decision
∑ UAT testing plan and arrangements
∑ Training sessions for UAT participants
∑ SQRRunner replacement prototype

In Progress
∑ Building UAT environments and architecture
∑ Preparing for UAT
∑ Building Fluid navigation in CSUAT
∑ Developing final communication and training materials
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Risks & Mitigation Strategies
Risks Risk Management Plans

Technical resource constraints due to competing demands 
(Bundle 52 preparations and issue resolution, MaineStreet 
Portal Upgrade, production support efforts)

∑ Proactive approach with respect to scheduling 
resources.

∑ The CS Upgrade project is the top priority. The 
timelines of competing projects are continually 
monitored and adjusted when necessary.

∑ Leveraging ERPA Technical consultants to 
augment UMS resources.

When the UX Enhancements project kicks-off, it will 
utilize some of the same technical resources required for 
the CS Upgrade project.

∑ Clear effort estimates and thoughtful planning of 
work/milestones will be critical to ensure 
adequate resource availability.

The CS Upgrade and the 3rd party PeopleSoft User-
Interface Platform projects will impact many of the same 
stakeholders and will be deployed within relatively close 
range of each other. 

∑ Clear, proactive communication with 
stakeholders about the impact of each deployment 
will help manage expectations and minimize 
confusion.

PeopleSoft User Interface Platform
Overall status: Change from previous report: None

Budget status: Change from previous report: None

Schedule status: Change from previous report: None

Summary Status
The contract with HighPoint was fully executed in February and UMS and HighPoint representatives have been 
meeting since, to discuss technical and functional requirements and recommendations. Campus Solutions 9.2 
Upgrade UAT will present an opportunity for users to provide preliminary feedback with regard to the preferred 
user experience and, in conjunction with vendor meetings, help inform the UX Enhancements implementation 
plan. Additional methods to gather input from faculty and students with regard to the implementation plan are 
being developed. Roll out of the initial set of modules is targeted for the Fall 2019 term.

Recently Completed
∑ RFP posted on September 7, 2018
∑ Review of proposals completed October 16, 2018
∑ Vendor reference checks completed December 21, 2018
∑ HighPoint contract execution completed February 7, 2019
∑ HighPoint/ UMS requirements gathering/ planning meetings, February/ March 2019 

In Progress
∑ Project planning

o Developing project plan
o Forming project teams
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Risks & Mitigation Strategies

Risk Risk Management Plan

The Campus Solutions Upgrade and the 3rd party 
PeopleSoft User-Interface Platform projects will impact 
many of the same stakeholders and will be deployed 
within relatively close range of each other. 

∑ Clear, proactive communication with 
stakeholders about the impact of each 
deployment will help manage expectations and 
minimize user confusion.

The Campus Solutions Upgrade project utilizes some of 
the same technical resources that the 3rd party 
PeopleSoft User-Interface Platform Project will require.

∑ Clear effort estimates and thoughtful planning 
of work/milestones will be critical to ensure 
adequate resource availability.

Deploying a new solution immediately after summer 
break, when many faculty and students are not engaged, 
can result in training and support challenges at the start 
of the fall term.

∑ Engaging with stakeholders at an early stage 
will help inform decisions regarding functional 
deployment.
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Status Update – April 2019
VoIP - UMF

Overall status: Change from previous report: None

Budget status: Change from previous report: None

Schedule status: Change from previous report: None

Overview
This project will upgrade the UMF telecom system to utilize voice-over-IP (VoIP) and mitigate risk associated with 
the aging Avaya phone system.

Initiation 
Date

Sponsor Original 
Estimated 

Completion 
Date

Current 
Estimated 

Completion 
Date

Estimated 
Budget

Budget 
Committed 

to date

Project % 
Complete

Comments

4/2019 Jeffrey 
Letourneau

9/2021 9/2021 $499,000 $0 2%

Status 
The priority of this work has been increased due recent failures of the legacy Avaya system. While Networkmaine 
was able to recover from these instances, it is an indicator that the system is failing. A plan has been formulated to 
migrate analog phones to IP voice gateways.  This migration began in April with “life safety” lines (ie, elevators 
and emergency call boxes) and will continue with a goal of all analog lines being migrated by the end of June 
2019. This will mitigate the risk of Avaya system failure, but is only a temporary solution until full VoIP 
deployment is complete.

In parallel, planning is underway to begin deployments of IP phones. Deployment will begin in buildings with 
adequate infrastructure while the team assesses other buildings and arranges for installation of cabling, switching, 
etc as needed.

It is estimated that this project will take approximately 2 years to complete.

Risks
∑ The legacy Avaya phone system has showed signs of failing. There is a risk that we will not be able to 

migrate all services from this system before failure occurs. This risk is being mitigated by temporarily 
moving line to analog voice gateways.

∑ Due to the mitigation plan noted above, many users will be required to transition multiple times. This 
poses a risk of customer dissatisfaction and will necessitate a more comprehensive communication 
strategy. 

∑ The network infrastructure in many buildings on the UMF campus is not adequate for deploying VoIP 
phones. This poses a risk to both project schedule and budget.

∑ Availability of human resources is a risk to this project. Resources needed for this project will also be 
working on telecommunications upgrades at UMPI and USM as well as providing operational support for 
all campuses. 
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Status Update – April 2019
VoIP - UMPI 

Overall status: Change from previous report: None

Budget status: Change from previous report: None

Schedule status: Change from previous report: None

Overview
This project will upgrade the UMF telecom system to utilize voice-over-IP (VoIP) and mitigate risk associated with 
the aging Avaya phone system.

Initiation 
Date

Sponsor Original 
Estimated 

Completion 
Date

Current 
Estimated 

Completion 
Date

Estimated 
Budget

Budget 
Committed 

to date

Project % 
Complete

Comments

4/2019 Jeffrey 
Letourneau

9/2021 9/2021 $291,000 $0 0%

Status 
Planning is underway to begin deployments of IP phones. 

Deployment will begin in buildings with adequate infrastructure while the team assesses other buildings and 
arranges for installation of cabling, switching, etc as needed.

It is estimated that this project will take approximately 2 years to complete.

Risks
∑ There is a risk that we will not be able to migrate all services from this system before failure of the legacy 

system occurs. 
∑ The network infrastructure in some buildings on the UMPI campus is not adequate for deploying VoIP 

phones. This poses a risk to both project schedule and budget.
∑ Availability of human resources is a risk to this project. Resources needed for this project will also be 

working on telecommunications upgrades at UMF and USM as well as providing operational support for all 
campuses. 
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