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UNIVERSITY OF MAINE SYSTEM

Board of Trustees
15 Estabrooke Drive

Orono, ME 04469 December 20, 2018

Tel: 207-581-5840
Fax:207-581-9212  TO:  Members of the Academic & Student Affairs Committee

www.maine.edu
FR:  Ellen N. Doughty, Clerk of the Board %IM M

RE: January 8, 2019 - Academic & Student Affairs Committee Meeting
The University of Maine
o . The Academic & Student Affairs Committee will meet from 9:00 am to 12:00
Unlvers%/tcxllj\/lagg pm on January 8, 2019. The meeting will be held at the University of Maine
d System Executive Offices in the Rudman Conference Room, 253 Estabrooke Hall,
Universi , 15 Estabrooke Drive in Orono. The following Polycom sites will also be
niversity of Maine

at Farmington available:

University of Maine UMA - Room 125, Robinson Hall
af Forf Kent UMF — Bueentive-ComfersnceRoam. 103 Mailltal] Room 319, Education Center
. . UMFK — Alumni Conference Room, Nadeau Hall

U”ivers'g’ﬁ\;g/g%es UMM - Executive Conference Room 203, Powers Hall

UMPI — Executive Conference Room, Preble Hall
University of Maine LISkl = 211 WiSheamper
at Presque lsle Phone — 1-800-605-5167 Passcode 743544+#

University of ~ Refreshments will be provided at the UM and USM locations. The meeting
southern Maine  materials will be posted to the Diligent Board Portal as well as the Board of
Trustees website (http://www.maine.edu/about-the-system/board-of-
trustees/meeting-agendas/academic-student-affairs-committee/).

If you have questions about the meeting arrangements or accessing the meeting
materials, please call me at 581-5840. If you have any questions or desire
additional information about the agenda items, please call Robert Neely at 581-
5843 or Rosa Redonnett at 621-3419.

cc: Trustees not on the Academic and Student Affairs Committee
James Page, Chancellor
Faculty & Student Representatives
Presidents
Ryan Low
Robert Neely
Kay Kimball
Rosa Redonnett
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ASA Committee Meeting - Directions

University of Maine System

15 Estabrooke Drive, Orono
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Directions to the UMS located on the UMaine Campus

B

From the South on 1-95: take exit 191 1o Kelly Road and turn right. Continue on Kelly Road for 1 mile until you reach the traffic light, |ln_:n turn left an!.uIRuutc 2 and go through
downtown Orono. Cross the river. Turn left at the lights onto College Avenue, Buchanan Alumni House will be the first campus-related building on your right. Right afier the
Buchanan Alumni House, take a right onto Muson Read, Estabrooke Hall is the building on the right after Lengyel.

From the North on 1-95: take exit 191 to Kelly Road and tumn left. Continue on Kelly Road for | mile until you reach the traffic light, then wrn left onto E:.uulc 2 and go through
downtown Orono, Cross the river, Turn left at the lights onto College Avenue. Buchanan Alumni House will be the first campus-related building on your right. Right afier the
Buchanan Alumni House, take a right onte Muson Road. Estabrooke Hall is the building on the right after Lengyel.
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ASA Committee Meeting - Agenda

Board of Trustees
Academic and Student Affairs Committee
January 8, 2019
University of Maine System Office
253 Estabrooke Hall, University of Maine

9:00-9:15am

Tab 1 Collaborative Master’s Degrees

9:15-9:30am

Tab 2 Market Research Update

9:30-9:40am

Tab 3 Bachelor’s of Science in Public Health at USM

9:40-10:25am Strategic Drivers of Innovation and Academic Sustainability:
9:40-9:55am
Tab 4 Update: 2018-2019 Program Innovation Fund
9:55-10:10am
Tab 5 Update: Programs for Examination

10:10-10:25am
Tab 6 Update: Academic Partnerships

10:25-10:55am
Tab 7 Jobs for Maine’s Graduates (JMG): Partnership with UMS

10:55-11:40am
Tab 8 Enrollment Discussion: Comprehensive Overview of Admissions

11:40-11:50am
Tab 9 Student Representatives Discussion

11:50-12Noon
Tab 10 Faculty Representatives Discussion

12Noon-12:10pm Executive Session

12:10-12:15pm
The Academic and Student Affairs committee will come out of executive session to discuss the following:
Tab 11 Tenure at the time of hire: Dean of the Undergraduate School of Business, UM

Action items are noted in red.
Note: Times are estimated based upon the anticipated length for presentation or discussion of a particular topic. An item may be
brought up earlier or the order of items changed for effective deliberation of matters before the Committee.
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AGENDA ITEM SUMMARY
1. NAME OFITEM:  Collaborative Master’s Degrees
2. INITIATED BY: Lisa Marchese Eames, Chair
3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME: BOARD POLICY:
Relevant Academic Programming

5. BACKGROUND:

Since 2017, efforts have been underway to develop a limited number of collaborative
online master’s degrees across the UMS. Targeted academic areas originally included
Trauma and Emergency Response and Recovery, Cybersecurity, Nursing, Criminal
Justice/Criminology, and Athletic Training. The nursing collaboration is now evolving
between USM and UMFK as a result of the System’s collaboration with Academic
Partnerships, while Trauma and Emergency Response and Recovery and Athletic Training
remain under discussion among campuses. The most promising developments thus far
have been in the remaining two academic area, for which Provosts Uzzi and Szakas will
report on the progress in Cybersecurity, and Provost Uzzi will provide a further update on
the work unfolding for Criminal Justice/Criminology.

12/20/18
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UNIVERSITY OF MAINE SYSTEM

AGENDA ITEM SUMMARY

NAME OF ITEM:  Market Research Update
INITIATED BY: Lisa Marchese Eames, Chair
BOARD INFORMATION: X BOARD ACTION:

OUTCOME:

Primary Outcome: Enrollment

12/20/18

BACKGROUND:

During the Fall semester 2018, the UMS contracted with Ruffalo Noel Levitz (RNL) to
provide market research and emerging trend summaries relevant to Maine and the New
England region to better understand and respond to future markets for academic programs.
For maximum benefit, the UMS sought to understand market demand directions
from two perspectives: addressing workforce need, which includes ensuring that students
are career-ready for 21% century employment opportunities and b) developing/
strengthening programs that correspond to student interest/demand. This research
examined both the national and Maine-specific landscape, including insight into workforce
need, occupational growth and specific skillset development.

The research provided campus-specific information focused on emerging trends within
course delivery, pedagogies/delivery modalities, student expectations, insight within
specific fields and occupations requiring a bachelor’s degree or higher, identification of
new program opportunities for the UMS including those that could be realized by
rethinking/refreshing existing programs, and identification of fields that might best lend
themselves to online delivery or multi-campus delivery.

In order to more broadly share the research findings, a workshop was held for all
campuses (Chief Academic Officers, Chief Enrollment Officers, Chief Business Officers,
selected Deans and Faculty and others) on November 1, 2018.

Scott Bodfish, Vice President for Market Research Services, Ruffalo Noel Levitz, will
provide an overview of the research findings for the Academic and Student Affairs

Committee of the Board of Trustees. Dr. Robert Neely will discuss the next steps taken
with the Chief Academic Officers.
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AGENDA ITEM SUMMARY
NAME OF ITEM: USM Program Request: Bachelor of Science in Public Health
INITIATED BY: Lisa Marchese Eames, Chair
BOARD INFORMATION: BOARD ACTION: X
OUTCOME: Relevant Academic Programming
BACKGROUND:

The University of Southern Maine has submitted a proposal, unanimously endorsed by the
Chief Academic Officers Council, to offer a Bachelor of Science in Public Health (BSPH).
As described in the proposed program, Public Health has been ranked as the 9th fastest
growing academic program nationally; yet, despite this growth, a need for bachelor’s-
trained public health professionals still remains. Thus, USM anticipates that this program
will draw students to Maine, as well as meet essential workforce needs in the State. In
addition, the proposed BSPH builds on the “successful foundation and resources of USM’s
accredited Master of Public Health Program.”

One appealing aspect of the program is the possibility of collaboration with the University
of Maine. The proposal indicates “Given the multi-disciplinary nature of public health,
and preliminary conversations with academic programs at USM and with faculty at the
University of Maine (UMaine), we are heartened by the enthusiasm and encouraged about
the range of collaborative possibilities this new program would create.”

The proposed BSPH program was reviewed by three leaders in the field of public health,
who themselves are administrators of undergraduate public health program. Each was
asked to provide their assessment in the areas of program need, program objectives and
content, and program quality. USM has satisfactorily responded to those reviews with
revision of their initial proposal.

TEXT OF PROPOSED RESOLUTION

That the Academic and Student Affairs Committee will forward this item to the Consent
Agenda of the January 27-28, 2019 Board of Trustees meeting for approval of the following
resolution:

That the Board of Trustees approves the recommendation of the Academic & Student
Affairs Committee and authorizes the creation of the Bachelor of Science Degree in
Public Health for the University of Southern Maine.
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AGENDA ITEM SUMMARY
1. NAME OF ITEM:  2018-2019 Program Innovation Fund (PIF)
2. INITIATED BY: Lisa Marchese Eames, Chair
3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME: BOARD POLICY:
Relevant Academic Programming and
Student Success

5. BACKGROUND:

The UMS 2018-2019 Program Innovation Fund process formally began on September 21,
2018 with a request for pre-proposals from interested faculty on each of the seven
campuses. The request was sent for distribution to the Chief Academic Officers along with
a scoring rubric so applicants could gauge the relative strengths of their ideas in advance.
This year’s criteria closely align with Board priorities: address workforce needs, increase
adult attainment, and develop credentials of value, with enrollment growth, collaboration,
feasibility and expediency completing the list.

A total of twenty pre-proposals were submitted. The Chief Academic Officers Council
(CAOC) and members of the Vice Chancellor for Academic Affairs’ office reviewed each
and scored it based on how well it met the criteria. The CAOC met and discussed the
relative merits of each at the December 6, 2018 face-to-face meeting, and selected fifteen to
move forward to the full proposal stage. The Deputy Vice Chancellor for Academic Affairs
will inform applicants of the collective recommendations from the CAOC, and ask for full
proposals for those selected for further development by the end of December. Full
proposals with budgets will be due March 11, 2019 for consideration and final selection at
the May 2, 2019 CAOC meeting.

12/20/18
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AGENDA ITEM SUMMARY
1. NAME OF ITEM:  Update: 2018-2019 Programs for Examination
2. INITIATED BY: Lisa Marchese Eames, Chair
3. BOARD INFORMATION: X BOARD ACTION:
4. OUTCOME: Relevant Academic Programming
5. BACKGROUND:

In accordance with UMS Board of Trustees (BOT) policy (Section 305.7), the University of
Maine System provided on August 1, 2019 to all UMS campuses a listing of programs failing to
meet two of the three Programs for Examination (PFE) criteria. In this first year of the PFE
process, only the criteria 1 & 2 below were used in examining programs:

1. number of graduates per year
a. Undergraduate: average five graduates per year over three years
b. Master’s: average of three graduates per year over three years
c. Doctorate: average of two graduates per year over three years
2. number of undergraduate majors: 15
3. number of tenure-track or just-cause eligible faculty: 3

The third criterion related to faculty was not implemented because such information is not
captured in a systematic fashion in campus data systems, and thus, not readily available.

The 2018 PFE data for number of graduates/year and number of undergraduate majors identified
130 programs (72 undergraduate and 58 graduate programs). The UMS Chief Academic
Officers (CAOs) evaluated these programs; and, in collaboration with the Vice Chancellor for
Academic Affairs, recommended approximately 42 programs for further examination. The
CAOs will finalize their recommendation of programs on January 3, 2019.

Programs were removed from the PFE list for a variety of reasons. The most obvious examples
included programs already eliminated or merged, programs recently launched, as well as various
individualized study programs requiring no additional faculty or courses - approximately, 30
programs fell into these groupings. The remaining programs were overlapping master’s/doctoral
programs or judged to generally meet a critical university, community or regional need.

Next Steps:
* January, 2019: CAOs finalize agreement on 2018 PFE program list
* March, 2019: Specific actions identified for any program remaining on the PFE list
* May, 2019: Each CAO will present their findings and recommendations to the Board of
Trustees
* August, 2019: 2019 PFE process begins anew
12/20/18
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AGENDA ITEM SUMMARY
1. NAME OF ITEM: Academic Partnerships
2. INITIATED BY: Lisa Marchese Eames, Chair
3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME: BOARD POLICY: NA
Increase enrollment
Improve student success and completion
Enhance fiscal positioning
Maine workforce development

5. BACKGROUND:

The University of Maine System has partnered with a company named Academic
Partnerships (AP) to address goals that are aligned with the new strategic priorities,
namely: advancing workforce readiness by attracting adult learners for in demand
credentials; transforming our online delivery of education to meet the needs of non-
traditional adult students; providing wrap-around student services to improve student
retention; and addressing our competiveness through innovative marketing techniques
and program quality.

The implementation process began in November with a review of the readiness of the
programs we wish to transform into the new approach. The agreement included an initial
list of sixteen programs. The results of our review revealed that some programs could be
launched in summer 2019, more in the fall, and the rest of the programs will come online
as soon as possible. There are many factors to determine when a program will be ready
to transform. For example: the current familiarity of the program faculty with teaching
fully online and/or in a condensed eight week format. Another factor is the availability of
faculty time to develop the new courses. Additional factors are the availability of
administrative resources in areas like; advising, admissions, and financial aid.

AP has initiated its project kick-off meetings, so the actual work has begun in earnest.
The IT department, led by CIO David Demers, had their initial meeting with AP about
our data systems, which included issues, such as, pulling extracts for student success
tracking. In addition to the project structure implemented by AP, UMS has initiated
layers of committees to work on internal issues that will arise during the project. We
have internal committees that have or will begin to meet from levels at the System,
project management, and all campus stakeholders.

12/20/2018
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AGENDA ITEM SUMMARY

1. NAME OF ITEM:  Jobs for Maine’s Graduates: Partnership with UMS

2. INITIATED BY: Lisa Marchese Eames, Chair
3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME:
Primary Outcome: Enrollment

5. BACKGROUND:

JMG is an independent, statewide 501(c)(3) that partners with public education and
private businesses to offer results-driven solutions to ensure all Maine students
graduate, attain post-secondary credentials and pursue meaningful careers. JIMG
serves more than 9,000 students annually through 131 programs throughout the
state. For 23 consecutive years, it has been recognized by its national affiliate, Jobs
for America’s Graduates, as the best school-to-career program in the U.S. for
consistently exceeding national standards.

Initially for high school students, JMG now works with Maine students as early as
the sixth grade all the way through post-secondary education and careers. Its
core programs are dedicated to providing opportunity to students struggling with
life and learning barriers, including academic, social, behavioral and economic
challenges.

In its 25-year history, JMG has provided more than 50,000 students with the
skills and motivation they need to succeed. Through JMG programs, high-school,
middle-school, and college students discover their individual talents, develop
skills, and seize opportunities to achieve their personal potential. Mentoring plays a
critical role in the success of JMG and the success of the students. The programs
provide for plenty of one-on-one time between students and the specialists who
teach them. JMG also offers a venue for students to interact with employers and
community-based organizations.

JMG’s College Success program starts in high school and continues through
college. The program has been designed based on JMG’s extensive experience
helping students and the latest research from college bridging and retention
programs nationwide. Offered on ten of Maine’s university and community
college campuses, eligible students for College Success include those who were
part of a JMG program in middle or high school, youth who are or have been in
foster care, and older students enrolled in college who received their HiSET
within the last five years.

12/20/18
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ASA Committee Meeting - Jobs for Maine’s Graduates (JMG): Partnership with UMS

In the years leading up to college, the program helps students prepare through
academic preparedness, campus tours, application assistance, FAFSA applications
and more. Through intrusive advising, a College Success Specialist provides
students with individualized support to ensure persistence toward degrees and
post-secondary credentials. Services include academic, social, and financial
support — JMG offers scholarships, emergency funds, and milestone financial
awards. Given the challenges and opportunities our students face, and the landscape
of Maine’s economy, JMG recognizes the pathway to success is based on
preparedness and persistencetoward the outcome of a meaningful career.

Craig Larrabee, CEO & President, JMG and Kimberly Lipp, Executive Vice
President, JMG, will update the Academic and Student Affairs Committee of the
Board of Trustees on the partnership with several of the campuses of the University
of Maine System.

11
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Croig Larrabee, President & CEQ

/ﬁ-é STATEWIDE NETWORK

A CONTINUUM OF SUPPORT FOR MORE THAN 9,000 MAINE STUDENTS

Student Contered » Rewulty Driven

N

Middle School

FollowUpServices

Bridging

High School
Completion

Postsecondary
Navigators

FollowUp Services

JMG College Success Program JMG Results
. . 92% JMG'’s 4-year graduation rate is consistently 90% or higher, compared
Thomas College (2) Eastern Maine Community College with the state rate of 88%.
University of Maine at Augusta Kennebec Valley Community College 85% One year after high school graduation, 85% of JMG students are
engaged in continued education, working, or a combination of both.

University of Maine at Ft. Kent Southern Maine Community College (2) 56% After high school graduation, 56% of JMG students are enrolled in

. . . . . ) postsecondary education.
University of Maine at Machias Washington County Community College

14% According to a Maine Department of Labor study, six years after high

University of Southern Maine Central Maine Community College school graduation, JMG students are earning 14% more than all other
students of the same age.

10% In a comprehensive study of students with disabilities, the American
Institute for Research (AIR), one of the world’s largest research firms, found
that students with disabilities who enrolled in JMG were 10 percentage
points more likely to graduate than their peers who did not participate in
JIMG.
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About JMG

JMG partners with public education and private businesses to offer

results-driven solutions to ensure all Maine students graduate,
attain post-secondary credentials and pursue meaningful careers.

14
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Student Centered ¢ Results Driven
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Common barriers to student success

65% Low household income

60% Family & social issues

51% High absenteeism (10 or more)

48% Academic underperformance




Students Served

9,000 Students served annually
50,000 Students served since 1993

Serving student populations with intent
Including students with disabilities and
foster care youth (all youth)

Serving students with barriers to success
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| i 23 Middle School Programs

: 84 High School Programs

: :.;:'f:. o'..‘.. 12 College Success Programs

.;;3:'. . | 12 Statewide Programs
.

Collepe SUCCess. ;. - vos wnmvwmmmmmns 3
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10 College Campuses
USM
UMA
UMM

UMEK

(2) SMCC

CMCC

KVCC

EMCC

WCCC

(2) Thomas College
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JMG CONTINUUM OF SUPPORT

Student Centered * Results Driven Economically Disadvantaged Students ¢ Foster Care Youth ® Students With Disabilities
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JMG DROP-OUT STUDENT-CENTERED
RECOVERY PROGRAMS PERSISTENCE
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THE STATUTE
STATE OF MAINE

AN ACT TO IMPROVE STUDENT
RETENTION IN MAINE’'S

POSTSECONDARY INSTITUTIONS

Be it enacted by the People of the State of Maine as follows:
Sec. 1. 20-A MRSA §6902-A is enacted to read

§6902-A. Postsecondary services

APPROVED APRIL 14, 2016 BY GOVERNOR PAUL R. LEPAGE | CHAPTER 466 PUBLIC LAW

22
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JMG’s 4-year One year after high
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consistently 90%  85% of JMG students ' uation, 96% o
or higher, are engaged in JMG student.s are
compared with the  continued education, enrolled in
state rate of 88% working, or a postsecondary
education

combination of both
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According to a Maine
Department of Labor study,
six years after
high school graduation,
JMG students are earning
14% more than
all other students of
the same age
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to graduate than their peers
who did not participate in JMG.
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UNIVERSITY OF MAINE SYSTEM

AGENDA ITEM SUMMARY
1. NAME OF ITEM:  Enrollment Discussion: Comprehensive Overview of Admissions
2. INITIATED BY: Lisa Marchese Eames, Chair

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME:
Primary Outcome: Enrollment

5. BACKGROUND:

Supporting students in the transition into higher education and through the admissions
process is a complex mix of marketing, recruitment, selection of students who match your
admissions criteria, yielding them as matriculants and ultimately enrolling them in your
class. Given the changes in the national and global economy, challenges surrounding
policies related to immigration, the rapidly shifting demographics and a very competitive
admissions landscape, the work of admissions and the role of the staff within it has never
been more demanding or important.

This presentation will provide the Academic and Student Affairs Committee of the Board of
Trustees with an overview of the admissions process in the current landscape of college
admissions: marketing and recruitment, reading and selection and yield and enrollment.
Admissions is the start of the enrollment funnel for an institution but it sets the stage for the
ultimate retention and completion of each student admitted, and is one part of the overall
enrollment management strategy.

Presenters for this discussion will be:
Nancy Davis Griffin, Vice President for Enrollment Management & Student Affairs, USM
Jonathan Henry, Vice President for Enrollment Management and Marketing, UMA

Jason Towers, Executive Director of Enrollment Management, UMFK and UMPI and
Lizzie Wahab, Vice President for Enrollment Management, UM and UMM

1/2/2019
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ASA Committee Meeting - Enroliment Discussion Topic: Comprehensive Overview of Admissions

Comprehensive Admissions Overview
Presented to the Academic and Student Affairs Committee of the Board of Trustees, January 8, 2019

Background information: Professional Foundation - NACAC Statement of Principles of Good Practice
(Ethical college admissions code of conduct)

3 STAGES OF ADMISSIONS

1. Marketing & Recruitment
2. Reading & Selection
3. Yield & Enrollment

RECRUITMENT
Presenter: Jonathan Henry, Vice President for Enrollment Management and Marketing, UMA

e Recruitment Marketing; Middle School to 100

e The Admissions “Stream”

e Use of Predictive Models

e Technology Tools (text messaging to CRM’s)

e Travel Territories

e Search Fulfillment and Segmented Admission plans for special populations: adults, athletes,
early college, veterans, transfers, international students, etc.

READING & SELECTION
Presenter: Nancy Davis Griffin, Vice President for Enrollment Management & Student Affairs,
USM

e Data Processing
e Who reads admission files and “admits” an applicant (UG v. GR)
e Offers of Admission and the Communication Plans for Admits

YIELD & ENROLLMENT

Co-Presenters: Jason Towers, Executive Director of Enrollment Management, UMFK and UMPI
and Lizzie Wahab, Vice President for Enrollment Management, UM and UMM

¢ Financial Aid Strategy (which includes discounting)

e Impact of the stock market on decision making

e State & Federal Landscape: State aid (MSG), HEA reauthorization (possible); Early College, DACA,
Decrease in Visa’s for International Students, Gainful Employment, For-Profit practices

e Academic Programs of the Future

e Retention begins with Admissions

e Onboarding and Transitional programs and services for newly enrolled students

28
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NACAC’s Code of Ethics
and Professional Practices

Section I. The Ethical Core of College Admission

Section Il. The Responsible Practice of College Admission
Section Ill. Definitions of Procedures and Glossary

Section IV. Education, Monitoring, and Compliance Procedures

NAICAC

National Association for
College Admission Counseling

Approved by the
2018 Assembly

‘essional Practices (CEPP):
ntil the investigation by the Department of Justice Antitrust Division

lergraduates in the United States: Guiding Principles and Rationale;
s: Guiding Principles and Rationale; and Section Il. D Transfer
of Justice has been resolved.
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Introduction

NACAC'’s Code of Ethics and Professional Practices* reflects NACAC’s long-standing commitment to principled conduct among
professionals who support students in the college transition process from secondary school to postsecondary education and in the
transfer process between postsecondary institutions.

All NACAC members agree to abide by NACAC’s Code of Ethics and Professional Practices. Since membership in NACAC and its
state and regional affiliates is institutional, organizational, and individual, members must adhere to the Code of Ethics and Professional
Practices and take responsibility for their institution’s actions, including the actions of departments and offices that are not under the
member’s purview, as well as agents, consulting firms, vendors, and others who act on behalf of their institution.

We hope, however, that professionals will always honor the spirit and intent of this document. As the college admission landscape

Even with our best efforts, this document cannot anticipate every new admission or recruitment process or strategy that may be enacted.
continues to change, adjustments to the language, procedures, or behaviors advanced in this document will be considered.*

NACAC'’s Code of Ethics and Professional Practices is divided into four sections:
e Sections | and Il articulate the ethics and practice of our profession.

e Section Illis a glossary that focuses on definitions and stipulations that are important for understanding this document. We urge
readers to pay particular attention to the definitions for colleges, candidates for admission, counselors, deadlines and time zones,
laws and regulations, deposits, secondary schools, student-athletes, and transfer students.

e Section IV outlines NACAC’s Education, Monitoring, and Compliance procedures. It shows readers how to file a complaint and
how NACAC follows up on complaints. It also specifies the consequences of noncompliance.
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*In a special action, the 2018 NACAC Assembly agreed not to amend the Code of Ethics and Professional Practices (CEPP) for one year
or until the investigation by the US Department of Justice Antitrust Division is resolved. The action was effective immediately.

The Assembly approved a moratorium of enforcement for Section Il. A. Application Plans for First Time Undergraduates in the United
States: Guiding Principles and Rationale; Section Il. B. Admission Cycle Dates, Deadlines, and Procedures for First-Time Fall Entry
Undergraduates: Guiding Principles and Rationale; and Section Il. D. Transfer Admission: Guiding Principles and Rationale for one year or
until the investigation by the Department of Justice is resolved.
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Preamble

Postsecondary education has the power to transform an individual’s life by providing a path to personal fulfillment, a meaningful
career, and the realization of dreams. Its power can lead our society to a future that includes engaged citizens and a more prosperous
21st century.

College admission and counseling professionals help students make thoughtful choices about their futures. Our work is guided by
principles of honesty, integrity, transparency, equity, fairness, and respect for students and fellow professionals. These values guide us
in our service to students and families, our institutions, society, and each other.

Promoting ethical admission practices has been the cornerstone of the National Association for College Admission Counseling
(NACAC) since our founding in 1937. NACAC's Code of Ethics and Professional Practices protects the interests of both students
and institutions by upholding a college admission process free from coercion and discrimination. NACAC’s Code of Ethics and
Professional Practices serves as the basis of our profession and an affirmation of what we stand for.

Our profession strives to ensure that the students we serve and all of our colleagues are valued and supported. We thrive by
embracing and engaging our unique identities, experiences, and perspectives, and we are committed to increasing the enroliment
and success of historically underrepresented populations. We are dedicated to promoting college access and addressing systemic
inequities to ensure that college campuses reflect our society’s many cultures, stimulate the exchange of ideas, value differences,

and prepare our students to become global citizens and leaders.

NACAC'’s Code of Ethics and Professional Practices is the conscience of our profession. It guides our actions in
the face of current and emerging pressures. It empowers us to build trust and find common ground

Core Values

Education

We believe in and are committed to
educating students, their families, the
public, fellow education professionals,
and ourselves about the transition to
and within postsecondary education.

Fairness and Equity

We believe our members have a
responsibility to treat one another and
students in a fundamentally fair and
equitable manner. Our institutional
and individual members strive to
eliminate from the education system
bias based on race, ethnicity, creed,
sex, gender identity, sexual orientation,
socioeconomic status, age, political
affiliation, national origin, or disability.
We view this as fundamental to our
responsibility as educators.

Professionalism

We believe that ethical behavior is
the foundation of the counseling,
admission, and enrollment
management profession. We are
responsible for the integrity of our
actions and, insofar as we can affect
them, the actions of our member
institutions, organizations,

and individuals.

Civility

We believe members should conduct
dialogue with respect and openness
to differences, listening to various
perspectives from a place of support
and understanding. Members should
strive to disagree without being

disrespectful, abusive, or demeaning.

while we work to ensure that every student’s dignity, worth, and potential are realized in the
transition to postsecondary education.

Collaboration

We believe the effectiveness of our
profession—college counseling,
admission, and enroliment
management—is enhanced when we
work together to advocate for students
and their best interests.

Trust

We believe our profession is based
upon trust, mutual respect, and honesty
with one another and with students.

Social Responsibility

We believe we have a duty to serve
students responsibly by safeguarding
their rights and their access to and
within postsecondary education.

NACAC’s Code of Ethics and Professional Practices | Page 1 of 16
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Section |. The Ethical Core of College Admission

A. Truthfulness and Transparency: Guiding Principles and Rationale

Counseling professionals must provide their students and colleges with complete, truthful, and factual
information that will allow them to make informed decisions.

Colleges are equally obligated to provide complete, factual, and readily accessible information that will
allow students and their counselors to make informed college comparisons and choices.

Implementation:

1. All members agree: ¢ aclear identification of each component of a

a. they will accurately describe, represent, and promote financial aid award to indicate whether it is gift
their schools, institutions, organizations, and aid (such as a grant or scholarship), a loan that
services to students and to colleagues and will not the student must repay, a loan that another party
misrepresent themselves or their institutions. This must repay, or employment (such as Federal
includes the data that appear on profiles, websites, Work-Study)
and promotional materials and data that are reported * the renewal requirements for each award.
to the government, private agencies, and the media

b. when they share information about students, it will 3. Secondary schools will provide accurate, legible, and
be relevant to the college admission process and complete transcripts and other school documents for all
will be accurate, up-to-date, complete, and free from candidates for admission or scholarships. Secondary
misrepresentations of fact or material omissions schools must:

c. when they publish translations, those translations will a. ensure that the data reported on school profiles and
fully and accurately reflect the meaning of the text in other documents is accurate and current, and must
the original language be transparent about when the data were gathered

d. they will comply with all local, state, provincial, and and the groups that are included or excluded from
federal laws and lawful regulations. the data

b. describe on their school’s transcripts or school
2. Colleges must make publicly available accurate, profiles their grading scale or any other method
complete, and current information concerning: of representing student progress, their grade

a. deadlines for applying for admission, scholarships, distribution, their policies on weighting courses
financial aid, and housing and on repeating courses, and whether grades

b. the factors considered in making admission, financial from all courses attempted are reported on
aid, and scholarship decisions, including, but not transcripts and included in any cumulative GPA
limited to, students’ demonstrated interest, social calculation. Schools must also disclose their policy
media presence, personal conduct, legacy status, for reporting disciplinary infractions. Regardless of
and financial need such policies, they must disclose to colleges any

c. academic majors and other academic offerings change in a student’s enrollment status whether
and programs, such as honors programs, off- pre- or post-admission.
campus study, conditional admission, and post-
graduation outcomes

d. the availability and selection process for institutional
housing, deadline dates for housing deposits,
housing deposit refunds, and policies for renewal of
institutional housing

e. costs and the availability of scholarships and financial
aid. In accordance with the Code of Conduct
of the National Association of Student Financial
Aid Administrators (NASFAA), institutional award
notifications and/or other institutionally provided
materials will use NASFAA'’s standard terminology
and include the following:

e aclear identification of the individual
components of the institution’s cost of
attendance that distinguishes direct costs
(potential billable charges) from indirect costs
(such as books and supplies)
Page 2 of 16 | NACAC’s Code of Ethics and Professional Practices Section I. A.
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Section I. The Ethical Core of College Admission

B. Professional Conduct: Guiding Principles and Rationale

Advocating for the best interests of students in the admission process is the primary ethical concern of
our profession. This requires that students receive college admission counseling that they can trust.

Members will therefore adhere to high standards of individual and institutional professional conduct.
Conflicts of interest, whether real or perceived, and unprofessional conduct undermine that trust.

Similarly, secondary schools, colleges, individuals, and NACAC member organizations and agencies
should work together in an environment that fosters that trust. Public discourse that is based on false or
incomplete information, hearsay, or malice is detrimental to that environment and to the fair and ethical
practices necessary for the equitable recruitment of students.

Implementation:

1.

To provide college counseling in the best interest of
students, members will:

a.

provide guidance and information to help students

determine their best academic, personal, and

financial college match

inform students and families of their ethical

responsibilities in the admission process, including

counseling students that it is unethical to:

* submit false, plagiarized, or fraudulent statements
on applications or other documents

* have more than one pending Early Decision
application

* maintain an active enroliment deposit or the
equivalent at more than one US college. (It is
understood that students admitted conditionally
to colleges outside the US may have no more
than one active deposit per country.)

inform students that they should notify colleges once

they have decided to decline their offers of admission.

To avoid conflicts of interest and the appearance of
unethical behavior, members will:

a.

not be compensated by commissions, bonuses,
or other incentive payments based on the number
of students referred, recruited, admitted, or
enrolled. The use of commissioned agents to
recruit students who are neither US citizens nor
US permanent residents is a recognized exception
(See Section II.E., The Use of Commissioned
Agents in International Student Recruitment)

not offer or accept any reward or remuneration

to influence an admission, housing, scholarship,
financial aid, or enrollment decision

ensure that representatives, including individuals,
vendors, consultants, agents, or agencies, will
adhere to NACAC'’s Code of Ethics and Professional
Practices while acting on the institution’s behalf.

Section I. B.

3. To maintain a culture of professional civility and respect,
members will not:

a.

disseminate inaccurate or misleading information
about other secondary schools, colleges,
organizations, or individual professionals

engage in clearly recognizable offensive behavior or
other egregious personal conduct that is contrary to
the best interests and purposes of NACAC.

NACAC’s Code of Ethics and Professional Practices | Page 3 of 16
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Section |. The Ethical Core of College Admission

C. Respect for Confidentiality: Guiding Principles and Rationale

The college admission and counseling community depends on trust. An important component in building
that trust is a respect for confidentiality.

Implementation:

1.

Members will send and receive information about
candidates in confidence and will protect the
confidentiality of all information that is shared.

Secondary school members will not divulge to colleges
an individual student’s college application, admission,
enroliment, or financial aid and scholarship offers during
the admission process without express permission from
the student. Nor will college members disclose such
information to other colleges without express permission
from the student. It is understood, however, that if a
candidate has been admitted Early Decision, then the
college may notify the candidate’s high school and other
colleges of the candidate’s application status.

Page 4 of 16 | NACAC’s Code of Ethics and Professional Practices
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3. College members will not ask candidates, their

counselors, their schools, or others to divulge or rank
order their college preferences on applications or other
documents. They may ask the question verbally only if
the answer will not be used to influence an admission,
scholarship, or financial aid decision.

Colleges may, however, require documentation that might
divulge the name of another institution when it supports

a candidate’s appeal of an admission, financial aid, or
scholarship decision. This is only permissible when the
appeal has been initiated by the candidate and when the
appeal references an offer from another institution.

Section I. C.
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Section Il. The Responsible Practice of College Admission

A. Application Plans for First-Time Undergraduates in the United States: Guiding Principles and
Rationale*

The application plans known as Early Action, Early Decision, Restrictive/Single Choice Early Action,
Regular Decision, and Rolling Admission are widely used throughout the United States by students and
counselors. By agreeing to use only these application plans, colleges provide clarity and consistency to a
process that would otherwise be complex and confusing. Colleges may use various application forms or
types, but they must adhere to the application plans outlined below.

Implementation

Colleges in the United States agree they will use only the plans defined below and will abide by NACAC’s Code of Ethics and
Professional Practices’ definitions and stipulations. They will not identify these plans by other names, nor will they use these plan
names to refer to other aspects of the college admission process.

1. Standard application plans
Regular Decision: Students submit their applications
by a specified deadline and are notified of a decision
within a clearly stated period of time.

Rolling Admission: Students apply at any time after

a college begins accepting applications until a final
closing date, which may be as late as the start of the
term for which they are applying. Students are notified of
a decision as their applications are completed and are
reviewed.

a.

Students who apply under the two standard
application plans will not be required to accept the
college’s offer of admission prior to May 1.

Colleges must disclose whether admission to their
institution or to any of their programs or majors or
selection for scholarships is on a first-come, first-
served basis. In these cases, they must establish

a priority deadline that assures students of full
consideration, and that deadline must not be earlier
than October 15.

2. Early application plan
Early Action (EA): Students apply by an earlier
deadline to receive a decision in advance of the
college’s Regular Decision notification date. Students
will not be asked to accept the college’s offer of
admission or to submit a deposit prior to May 1.

3. Restrictive early application plans

a.

Early Decision (ED): Students commit to a first-
choice college and, if admitted, agree to enroll and
withdraw their other college applications. Colleges
may offer ED | or Il with different deadlines. This

is the only application plan where students are
required to accept a college’s offer of admission
and submit a deposit prior to May 1.

Section Il. A.

Vi.

Because it is a binding commitment, Early
Decision can never be the only application
option for admission. Regular Decision or
Rolling Admission must always be an option
as well, though colleges must alert students if
space may be limited for students who choose
those options. Colleges may adopt an Early
Decision option that applies only to certain
majors or programs (such as high-

demand majors that have strict enroliment
limits).

Colleges must notify candidates of the decision
within a clearly stated period of time. A
nonrefundable deposit may be required before
May 1.

Colleges will respond to an application for
financial aid at or near the time of an offer of
admission and before a deposit is required.
Should a student who applies for financial aid
not be offered an award that makes attendance
possible, the student may request a release
from the Early Decision commitment.

If a candidate is denied or deferred, an Early
Decision application ceases to be binding.
While pursuing admission under an Early
Decision plan, students may apply to other
institutions under a Standard or Early Action
Application plan, but may have only one Early
Decision application pending at any time.
Colleges must not offer incentives exclusive

to students applying or admitted under an
Early Decision application plan. Examples

of incentives include the promise of special
housing, enhanced financial aid packages,
and special scholarships for Early Decision
admits. Colleges may, however, disclose how
admission rates for Early Decision differ from
those for other admission plans.

NACAC’s Code of Ethics and Professional Practices | Page 5 of 16
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vii. Colleges that have admission preferences for
specific applicant populations, such as legacies
(typically siblings or the offspring of alumni/
ae) or recruited athletes, must state if those
preferences are available only to Early Decision
candidates.

b. Restrictive/Single Choice Early Action (REA):
Students apply to a college of preference and
receive a decision in advance of its Regular
Decision notification date. Colleges place
certain restrictions on applying under other early
application plans. Students admitted under
Restrictive Early Action are not obligated to accept
the college’s offer of admission or to submit a

eposit prior to May 1.

. Colleges with Restrictive/Single Choice Early
Action must not restrict students from applying
under other colleges’ Regular or Rolling
application plans.

ii. Colleges must clearly articulate their restrictions
in their Restrictive/Single Choice Early Action
policies and agreements with students.

ii. Colleges must not offer incentives for applying
under a Restrictive/Single Choice Early
Action plan.

iv. If a candidate is denied or deferred admission,
a Restrictive/Single Choice Early Action
application ceases to be restrictive.

*The Assembly approved a moratorium of enforcement for Section Il. A. Application Plans for First Time Undergraduates in the United
States: Guiding Principles and Rationale for one year or until the investigation by the Department of Justice is resolved.

Page 6 of 16 | NACAC’s Code of Ethics and Professional Practices Section II. A.
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Section Il. The Responsible Practice of College Admission

B. Admission Cycle Dates, Deadlines, and Procedures for First-Time Fall Entry Undergraduates:
Guiding Principles and Rationale*

College choices should be informed, well-considered, and free from coercion. Students require a
reasonable amount of time to identify their college choices; complete applications for admission, financial
aid, and scholarships; and decide which offer of admission to accept. Once students have committed
themselves to a college, other colleges must respect that choice and cease recruiting them.

Similarly, colleges need protection when other institutions pressure students to submit applications
or enrollment deposits before established deadlines or when they continue to solicit applications or
enroliments after students have finalized their college decisions.

Implementation in the United States

Colleges in the United States agree they will adhere to NACAC’s Code of Ethics and Professional Practices’ established dates and
deadlines, as specified below, for the fall college admission cycle. They also agree not to establish policies or engage in practices
whose effect is to circumvent these dates and deadlines. It is understood that programs where students are dually enrolled in both

high school and college are a recognized exception to these deadlines.

While NACAC'’s Code of Ethics and Professional Practices provides deadlines for the fall admission of first-time undergraduates, it is silent
regarding applications for terms other than fall because the differences in academic calendars make this impractical. However, colleges are
still obligated to state their deadlines for applications, financial aid, enroliment deposits, and housing on websites and publications.

1.

Section Il. B.

Agreed upon dates and deadlines

a. October 15: This date is the earliest deadline colleges
may require first-year candidates to submit an
application for fall admission. Members must give equal
consideration to all applications received by that date.

b. Notification of admission: Members must not notify
first-year candidates of their fall admission before the
official completion of their junior year of secondary
school or its equivalent.

c. Notification of financial aid: Colleges must notify
accepted aid applicants of financial aid decisions at
least two weeks before the institutional enrollment
confirmation deadline, so long as the candidates
have submitted all requested application forms
and supporting materials by the designated priority
deadline. Notification requirements for wait list
procedures are a recognized exception.

d. May 1—National Candidates Reply Date: Colleges
must permit first-year candidates for fall admission to
choose among offers of admission and institutional
financial aid and scholarships until May 1. Binding
Early Decision plans and recipients of athletic
scholarships are recognized exceptions.

e. August 1—Waitlisted candidates: This is the final date
for notifying all candidates waitlisted for fall admission
of the results of the wait list.

Colleges must not establish policies, engage in practices,
imply advantage, or offer incentives whose effect is to
circumvent NACAC'’s Code of Ethics and Professional
Practices’ established deadlines. Incentives are allowed
when equally available to students who wait until the
established deadlines. Colleges will not guarantee
admission, specific college placement, or institutional
financial aid or scholarship awards prior to an application
being submitted, except when preexisting criteria are
stated in official publications.
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3. The May 1 National Candidates Reply Date

a. Colleges must state the May 1 deadline explicitly in
their offers of admission and clearly indicate whether
deposits submitted prior to May 1 are refundable
or non-refundable. Making a deposit refundable,
however, still obligates a college to abide by the May
1 National Candidates Reply Date.

b. Colleges will honor their admission, scholarship,
and financial aid commitments to students and will
not adversely alter their offers prior to May 1 for
candidates who choose not to reply until that date.
Nor will they state or imply that candidates might
incur such a penalty by waiting until May 1 to submit
an enrollment deposit.

c. The May 1 deadline also applies to any academic
major, institutional scholarship, or special program
to which the candidate has been offered admission.
Examples of special programs may include
honors programs and dual-enrollment graduate or
professional degree programs.

d. The May 1 deadline also applies to summer session
enrollments if the student is a fall applicant who is

required to enroll in summer classes as a condition of

fall enrollment.

4. Housing assignments and May 1
Colleges must not use on-campus housing assignments
to manipulate enrollment commitments prior to May 1.
The only exception occurs when colleges are unable
to house all their first-year students. In that case, they
may assign housing on a first-come, first-served basis
and alert candidates that on-campus housing is not
guaranteed if they wait until May 1 to submit their
housing deposits. In such situations, colleges must
refund their enroliment and housing deposits if students
cancel their admission by May 1.
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Section Il. The Responsible Practice of College Admission

5. Colleges will not knowingly recruit or offer enroliment
incentives to students who are already enrolled,
registered, have declared their intent, or submitted
contractual deposits to other institutions. May 1 is the
point at which commitments to enroll become final, and
colleges must respect that. The recognized exceptions
are when students are admitted from a wait list,
students initiate inquiries themselves, or cooperation is
sought by institutions that provide transfer programs.

These statements capture the spirit and intent of

this requirement:

a. Whether before or after May 1, colleges may at
any time respond to a student-initiated request to
reconsider an offer or reinstate an application.

b. Once students have declined an offer of admission,
colleges may no longer offer them incentives to
change or revisit their college decision. Before May
1, however, colleges may ask whether candidates
would like a review of their financial aid package or
other incentives before their admission is canceled,
so long as the question is asked at the time that the
admitted students first notify them of their intent to
cancel their admission.

c. After May 1, colleges may contact students
who have neither deposited nor withdrawn their
applications to let them know that they have not
received a response from them. Colleges may
neither offer nor imply additional financial aid or
other incentives unless students have affirmed
that they have not deposited elsewhere and are
still interested in discussing fall enroliment.

Implementation Outside the United States

1. While the admission cycle dates and deadlines are
specific to institutions in the United States, members
outside the US must still comply with the remaining
provisions, which include incentives before students
have applied for admission, notification of admission,
and notification of financial aid.

6. Deferred enroliment

Deferred enrollment, sometimes known as deferred

admission or guaranteed transfer, means that the

student is enrolling for a term that is later than the one
for which the student originally applied for admission.

There are two kinds of deferred enroliment:

a. Student-requested deferral: Colleges may grant
these requests at their discretion and set an
enrolliment deposit deadline so long as it is
not in advance of the deposit deadline for the
term for which the student originally applied
for admission. Colleges must clearly state their
deferred enrollment policies and may prohibit
deferred students from taking college-level
classes elsewhere before they enroll.

b. College-initiated deferral: The college defers the
student, declining to offer admission for the term for
which the student applied, but offering admission
or “guaranteed transfer admission” for a later
term. Colleges may require students to complete
college-level credits elsewhere before enroliment.
Colleges must, however, allow students to choose
whether to earn these credits as degree-seeking
or non-degree-seeking candidates, except where
they have a partnership agreement with another
institution that requires enroliment.

2. Postsecondary member institutions that meet the
following criteria must also adhere to admission cycle
dates and deadlines as described:

a. Postsecondary member institutions whose primary
location is outside the US, but maintain a campus
within the US, must adhere to admission cycle dates
and deadlines for first-year applicants to their US-
based campuses.

b. Postsecondary member institutions whose primary
location is within the US, but maintain a campus
outside the US, must adhere to admission cycle
dates and deadlines for first-year applicants to all
campuses, including those located outside the US.

*The Assembly approved a moratorium of enforcement for Section Il. B. Admission Cycle Dates, Deadlines, and Procedures for First-
Time Fall Entry Undergraduates: Guiding Principles and Rationale for one year or until the investigation by the Department of Justice is

resolved.

Page 8 of 16 | NACAC’s Code of Ethics and Professional Practices Section Il. B.
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Section Il. The Responsible Practice of College Admission

C. Wait Lists: Guiding Principles and Rationale

Wait lists give students who were not initially admitted another opportunity to be considered for admission,
and they help colleges manage their enrollments. By placing a student on the wait list, a college does

not initially offer or deny admission but extends to the candidate the possibility of admission no later than
August 1 should space become available.

Since the number of students willing to accept an offer of admission from the wait list declines each day
that colleges wait to extend an offer of admission, NACAC’s Code of Ethics and Professional Practices
permits colleges to assess in advance a waitlisted candidate’s level of interest and financial need and to
require a timely verbal commitment once an offer of admission has been extended.

Timely wait list offers and acceptances benefit other waitlisted students who want to know whether they
will be admitted. They also allow other colleges to know which of their deposited students are canceling
their admission to accept another college’s offer from the wait list.

Implementation

1.

Section Il. C.

When they initially offer students a place on a wait list,
colleges must state what historically has been the range in
numbers or percentages of students offered admission from
the wait list and what has been the availability of housing and
financial aid. Colleges may count only students who elected
to remain on the wait list and may use however many years
of data they deem reasonable.

Colleges must not require a deposit or set a fee for
remaining on a wait list.

Colleges may ask students who have accepted a place on
the wait list to indicate their level of interest, but must not ask
them to rank order or identify their other college choices.

Until May 1, students who are offered admission from a
wait list must be given at least through May 1, or 48 hours,
whichever is longer, to accept the offer. This applies both to
informal offers (such as requests for verbal commitments)
as well as to official offers of admission. It is understood

that before a deposit or other final commitment is required,
students must be notified of the availability of housing and
those whose financial aid application is complete must have
received their financial aid award package.

39

After May 1, students who are offered admission from a

wait list may be asked to commit verbally within 48 hours

of the offer. Colleges may set their own deadlines for
submitting enroliment deposits after students have verbally
committed. It is understood that before a deposit or other
final commitment is required, students must be notified of
the availability of housing and those whose financial aid
application is complete must have received their financial aid
award package.

Candidates who remain on a wait list for fall admission
must be notified of a final admission decision no later than
August 1.
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Section Il. The Responsible Practice of College Admission

D. Transfer Admission: Guiding Principles and Rationale*

Transfer admission is complex in ways that make it impractical to establish universal dates and deadlines
for when applications may be accepted and when candidates must accept or decline offers of admission.
Transfer admission is often contingent on the available space in the undergraduate class or in specific
majors or programs, or on the number of first-year students who have accepted offers of admission.

This significant variation in transfer recruitment and admission practices across institutions makes it

difficult to standardize the transition for transfer students.

Fairness and transparency require that transfer candidates not be asked to make a commitment to enroll
until they are able to review their financial aid award and an estimate of how many credits already earned
will transfer and advance them toward a degree at the receiving institution.

Implementation

1.

While NACAC'’s Code of Ethics and Professional Practices
does not set specific dates and deadlines for transfer
admission, colleges must clearly state their deadlines for
applying for transfer admission, financial aid, scholarships,
and housing. Colleges must make good faith efforts to

be flexible in enforcing commitment deadlines so that
candidates have the opportunity to assess all of their transfer,
financial aid, course registration, and credit evaluation
options.

Colleges will be transparent in publishing their admission
requirements for transfer candidates, including restrictions or
limitations regarding particular majors or programs.

Colleges will publish up-to-date lists of the institutions with
which they have articulated transfer agreements, including
which courses and credits transfer and the minimum course
grade that is acceptable for transfer.

Before transfer candidates are required to submit an
enrollment deposit or other commitment to enroll, colleges
will provide them with:

a. an evaluation of their prior college-level credits that
is a good faith estimate of how those credits will be
applied toward their graduation requirements. An
online articulated transfer agreement will meet this
requirement.

b. afinancial aid award notification, as long as they
have submitted all requested application forms and
supporting materials by the designated deadline.

c. either a deposit deadline extension or, upon request, an
enrollment deposit refund, if colleges cannot provide
credit evaluations or aid notification and the student
decides not to enroll.

Colleges must not solicit transfer applications from a
previous year’s applicant or prospect pool unless the
students have themselves initiated a transfer inquiry or the
college has verified prior to contacting the students that
they are either enrolled at a college that allows transfer
recruitment from other colleges or are not currently enrolled
in a college.

To facilitate transfer, colleges from which a student is
transferring will provide accurate, legible, and complete
transcripts and other school documents for all candidates for
admission or scholarships.

*The Assembly approved a moratorium of enforcement for Section Il. D. Transfer Admission: Guiding Principles and Rationale for one year
or until the investigation by the Department of Justice is resolved.
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Section Il. The Responsible Practice of College Admission

E. The Use of Commissioned Agents in International Student Recruitment: Guiding Principles and Rationale

Commissioned agents are contracted and paid by colleges that partner with them to recruit international
students to their institutions and to establish a local presence in particular regions abroad. Agents advise
students concerning curricula, programs, and policies and may also provide in-country marketing or
other services to their institutional partners. Some agents are also paid by their student and family clients
for college counseling and such additional services as assistance with visa applications, housing, and

adapting to a new culture.

NACAC prohibits member institutions from using commissioned agents to recruit US citizens or US
permanent residents since commissions, bonuses, or other incentive payments provided on a per capita
basis can lead to biased and self-serving college counseling. Since commissioned agents may be a

main source of guidance for many families in countries that lack a significant presence of school-based
college counselors, independent educational consultants, and college fairs, NACAC’s Code of Ethics and
Professional Practices makes a limited exception when students are neither US citizens nor US permanent

residents.

NACAC'’s Code of Ethics and Professional Practices requires that member institutions that engage agents
must ensure that their relationship is completely transparent to students and families and conducted with
integrity and accountability. There are ethical obligations that must be followed to protect students, provide
a way for colleges to use agents responsibly, and provide the public with a basis for distinguishing agents

who are ethical from those who are not.

Implementation

1. NACAC members may have business relationships only with
agents who follow NACAC's Code of Ethics and Professional
Practices’ guidelines for commissioned international agents.
a. Agents must abide by the laws and lawful regulations

of their own home countries, their students’ home
countries, and the countries of the postsecondary
institutions with which they have a business relationship
or to which they are directing their student clients. This
includes neither soliciting nor accepting commissions,
bonuses, or other incentive payments provided on a
per capita basis for securing enroliment of US citizens,
including dual citizens and permanent residents.

b. Agents must disclose to their student and family clients
the names of all postsecondary institutions with whom
they have a business relationship.

c. Agents must provide to both their student/family clients
and their postsecondary clients a written agreement
that itemizes their services and charges and confirms
that they will abide by these guidelines for agents.

d. Agents must not be a party to fraudulent conduct
or misrepresentation. This includes fraudulent visa
applications, fraudulent test scores, and fraudulent
admission documents, including applications,
transcripts, essays, interviews, résumés, portfolios, and
letters of recommendation.

e. Agents must not misrepresent their postsecondary
client’s academic and non-academic offerings, costs,
facilities, admission requirements, availability of
financial aid, or post-graduation outcomes.

f.  Agents must not guarantee admission to any
postsecondary institution nor guarantee or offer a
financial aid or scholarship award.

g. Agents must not offer secondary schools or their
personnel any form of compensation for the referral of
student or parent clients.

h. Agents must not engage in misleading or fraudulent
advertising of their services or publish translations that
do not fully and accurately reflect the meaning of the
text in the original language.

2. NACAC postsecondary members who have business
relationships with commissioned agents agree to meet the
following ethical standards:

a. Members must require agents to abide fully by the
guidelines for agents that are set forth in NACAC’s
Code of Ethics and Professional Practices.

b. Members must ensure institutional accountability by
monitoring the actions of those commissioned agents
acting on the institution’s behalf and exercise due
diligence in responding to complaints of misconduct on
the part of agents.

c. Members must disclose that they are working with
agents on all promotional information directed toward
international applicants. Institutional websites will list
the names and contact information of all commissioned
agents with whom they have a business relationship.
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Section Ill. Definitions of Procedures and Glossary

Admission officers and offices: Admission officers are
professionals employed by or representing colleges. Their
work may include some or all of the following: recruiting and
counseling students about the transition to college; informing
students about undergraduate admission requirements,
programs, and other offerings and opportunities; reviewing and
taking action on applications for admission or scholarships.
Admission offices may also be referred to as enroliment
management offices and admission professionals may be
referred to as enrollment managers or admission counselors.

Alleged violations of NACAC’s Code of Ethics and
Professional Practices: These are complaints filed by anyone
against an institution or individual for noncompliance with
NACAC'’s Code of Ethics and Professional Practices. Alleged
violations of NACAC’s Code of Ethics and Professional Practices
are referred to the national or affiliate Admission Practices
Committee(s) for action and are held in strict confidence by all
parties.

Application plans: Colleges in the US must only use plans
known as Early Action, Early Decision, Restrictive/Single
Choice Early Action, Regular Decision, and Rolling Admission
for students applying as first-time, first-year candidates. Within
these plans, colleges have a variety of deadlines and timelines
for students to submit an application and to receive notification
of a decision. Some colleges may also adopt a priority
application deadline to alert students to academic programs
and scholarships that may have limited space or funding.

Applications: Applications are the medium or tool used by

a student to apply to college. Colleges may use their own
institution-specific application form, forms that allow students
to apply to multiple colleges, or a combination of the two. While
some types of applications are directed at specific student
populations and identified as priority applications, international
student applications, visual or performing arts applications, etc.,
the application plans under which first-year students apply to
US colleges (such as Regular Admission, Early Decision, Early
Action, etc.) must always adhere to the naming conventions
and stipulations that NACAC'’s Code of Ethics and Professional
Practices has established.

Candidates for admission: Students are considered
candidates for admission until they have withdrawn their
applications, officially confirmed their intention to enroll (usually
by submitting an enrollment deposit), declined their offer of
admission, been denied admission, or have had their offer of
admission canceled.

Colleges: Colleges are two-year or four-year postsecondary
institutions that enroll undergraduates, grant degrees, and
are accredited and not-for-profit. NACAC’s Code of Ethics and
Professional Practices follows common usage in the United
States where college refers to any postsecondary institution
that is either a college or a university.

Commissioned agents: Commissioned agents are
individuals or other third-party recruiters, sometimes working
within a company or agency, who are contracted and paid by
colleges on a per capita basis to recruit international students
to their institutions.
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Conflict of interest: A situation that has the potential to
undermine the impartiality of a person because of a clash
between the person’s self-interest and professional interest

or public interests. Conflicts of interest in admission and
counseling may often be prohibited by employers, by
professional organizations, by government regulations, and by
accreditation agencies.

Cost of Attendance (COA): As defined by NASFAA, “Cost

of Attendance is the estimated cost of attending an institution
for one academic year. COA includes the following: expected
charges for one year of tuition and fees (tuition = charges
assessed for classes; fees = charges assessed for other
college services); room and board for resident students;
estimated living expense (includes allowance for rent, utilities,
and food) for off-campus living; estimated transportation costs;
estimated books and supplies; and miscellaneous costs.”

Counselors: Counselors are professionals who advise or
counsel students about making the transition from secondary
school to college or about transferring from one college

to another. The term typically refers to secondary school
counselors, independent educational consultants, counselors
associated with community-based organizations, and transfer
advisers at two-year and four-year colleges.

Credit evaluation: The receiving college’s review and
evaluation of a transfer student’s prior academic record is
called credit evaluation. The process is used to determine
which prior college courses and credits will be applicable to the
graduation requirements at the new institution. The evaluation
will include all coursework completed at postsecondary
institutions as well as any credits earned through Advanced
Placement (AP), International Baccalaureate (IB), Cambridge,
and College Level Examination Program (CLEP) exam scores.

Deadlines and time zones: When colleges specify deadlines
for applications, deposits, or other commitments, the deadlines
refer to the postmarked date if responses are sent by ground/
air delivery. If they are sent electronically, colleges must also
specify whether the deadline’s time zone is the sender’s or the
time zone of the college.

Deferred/mid-year admission: Deferred/mid-year admission
refers to offers of admission to first-time, first-year students for
the spring semester/winter quarter, instead of the typical fall
enroliment start date.

Deposits: Enrollment deposits are the fees or written
commitments that confirm a student’s intention to enroll. They
may also be referred to as tuition deposits or enroliment fees.
Housing deposits are the fees that colleges require to hold a
student’s place in on-campus housing.

Expected Family Contribution (EFC): As used in the US

and as defined by NASFAA, “Expected Family Contribution

is a measure of how much students and their families can be
expected to contribute annually to the cost of the student’s
education for the year. The EFC is calculated with a formula
specified in the law and is based upon the information
provided by students and their families during the FAFSA (Free
Application for Federal Student Aid) filing process.”
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Section Ill. Definitions of Procedures and Glossary

Federal Work-Study (FWS): As used in the US and as defined
by NASFAA, “A program that provides part-time employment
to students attending institutions of higher education who
need the earnings to help meet their costs of postsecondary
education and encourages students receiving FWS assistance
to participate in community service activities.”

First-year students: Students who apply as first-time
undergraduate matriculants are known as first-year students.
These students typically have no previous college experience
since graduating from high school.

Guaranteed transfer program: In the US, the term is used in
two ways. The first describes statewide programs that ensure
that community college students who complete an associate
degree will be automatically eligible to transfer to four-year
institutions. The second, which is how the term is used in
NACAC'’s Code of Ethics and Professional Practices, describes
deferred admission programs where a college declines to admit
an applicant as a first-year student, but guarantees admission
as a transfer student for a subsequent term so long as the
candidate completes college-level courses elsewhere and
meets certain other requirements.

Independent educational consultants: Independent educa-
tional consultants or counselors are professionals working on a
fee for service basis who provide services exclusively to students
and families in the college selection and application process.

Individuals: In NACAC’s Code of Ethics and Professional Prac-
tices, the word individuals refers to other professionals employed
by or representing an institution or organization.

Laws and regulations: Members must comply, where applicable,
with local, state, or provincial, and federal or national laws and
regulations. This includes, but is not limited to, student privacy,
misrepresentation, incentive compensation, the issuance of

visas, security, conflicts of interest, civil rights, non-discrimination,
disabilities, disclosures, reporting, and transparency. In the US
these include, for example, the Family Educational Rights and
Privacy Act (FERPA), the Higher Education Act, the Americans
with Disabilities Act (ADA), the Clery Act, and federal, state, and
local civil rights laws and regulations that prohibit discrimination.

Legacies: Legacies are applicants who have a relative (usually
a parent or sibling) who is either a current student at the college
or a graduate.

Members: Members are individuals, institutions, groups, or orga-
nizations that fulfill all requirements for membership in NACAC.

National Association of Student Financial Aid Administrators
(NASFAA): A professional organization for financial aid
administrators in the United States which sets the guidelines and
ethical practices for the administration of financial aid.

Nontraditional undergraduate students: Nontraditional
students are individuals who do not fall within the profile of a
dependent student aged 18-24. Nontraditional students may
include those who do not attend college immediately after
secondary school or who return after a prolonged absence,
parents of dependent children, and those who are married.

Section lll. Glossary

Offers of admission: Official offers of admission may be trans-
mitted by mail, electronically, or on official websites as determined
and approved by the college’s chief enroliment officer.

Organizations: In NACAC’s Code of Ethics and Professional
Practices, the word organizations refers to groups whose
primary activities consist of providing counseling, admission,
or financial aid services to students or providing consulting
services to college admission professionals.

Permanent resident: Lawful permanent residents, also known
as green card holders, are non-citizens who are lawfully
authorized to live permanently within the United States.

Priority application: Colleges often use the term priority applica-
tion to describe an application created for specific populations of
students applying for general admission, particular programs or
majors, or scholarships. It is not to be confused with application
plans, which refer to when students will be notified of admission
and when they must make a commitment to enroll.

Priority deadline: A priority deadline is an application deadline
that colleges may establish for programs and majors that have
limited space. It alerts students to the fact that, if they wait until
the regular deadline, these programs may be filled. Sometimes
the term is also used if students want to be considered for
particular scholarships.

Secondary schools: In the United States and throughout
NACAC'’s Code of Ethics and Professional Practices, secondary
schools refer to the high schools that students typically attend
before they begin college. They may be public or private/
independent and offer general, technical, vocational, and/or
college preparatory coursework. The term may also include
statewide agencies or private organizations that certify home-
schooled students. While high schools typically include grades
nine through 12 or 10 through 12, NACAC acknowledges that
college counseling may begin well before the ninth grade.

Student-athletes: Student-athletes are students recruited by US
colleges to participate in varsity athletics. Since it is understood
that colleges in the US must adhere to national signing periods
when recruiting students who are candidates for athletic scholar-
ships, the recruitment of scholarship athletes falls under the pur-
view of national athletic associations, rather than NACAC’s Code
of Ethics and Professional Practices. Those associations include
the National Collegiate Athletic Association (NCAA), the National
Association of Intercollegiate Athletics (NAIA), and the National
Junior College Athletic Association (NJCAA).

Transcript: A transcript is an official academic record that
features a student’s course of study at an institution. Information
usually includes courses taken, a progress rubric, and other indi-
cators of the student’s academic development and achievement.

Transfer students: Transfer students have typically earned or
attempted college-level course credits after graduating from
secondary school and are applying as matriculants from one
undergraduate institution to another. The definition of a transfer
student is determined by the receiving institution and may be
based on the number of credits earned or attempted at the
student’s previous institution(s).

NACAC’s Code of Ethics and Professional Practices | Page 13 of 16



ASA Committee Meeting - Enrollment Discussion Topic: Comprehensive Overview of Admissions

Section IV. Education, Monitoring, and Compliance Procedures

Membership in the National Association for College Admission Counseling (NACAC) is voluntary and comes
with many benefits and professional responsibilities. Complying with NACAC’s Code of Ethics and Professional
Practices is a condition of membership in NACAC and its affiliates. It is also a condition for nonmembers who
want to participate in NACAC-sponsored events, including NACAC’s National College Fairs.

NACAC encourages members to submit a complaint whenever they believe that a violation of NACAC’s Code
of Ethics and Professional Practices has occurred. Nonmembers—including parents and students—are also
encouraged to submit complaints. Complaints may be submitted directly to NACAC via its online Confidential
Complaint Form or to the national or affiliate Admission Practices (AP) Committees. All complaints are
investigated in the strictest confidence. It is understood that AP Committee members will recuse themselves
whenever there is a conflict of interest with either the Complainant or the subject of a complaint.

In investigating and resolving cases, the primary goal of NACAC and its affiliate AP Committees is educational,
rather than punitive. If sanctions are imposed, it is only after all attempts have been exhausted to educate

and persuade the parties involved to come into compliance with NACAC’s Code of Ethics and Professional
Practices.

Since college recruitment and admission are constantly evolving, members who are developing new policies
or practices are welcome to consult with us in advance to ensure that their proposals comply with NACAC’s

Code of Ethics and Professional Practices. We see these discussions as an important part of our educational
mission.

A. Compliance Procedures Definitions

AP Committee: The NACAC Admission Practices
Committee or an affiliate Admission Practices
Committee, as the context requires

Board: The NACAC Board of Directors

Complaint: A written document submitted to NACAC
alleging that a person or entity is violating or has
violated one or more provisions of NACAC’s Code of
Ethics and Professional Practices

Complainant: A person or entity submitting
a complaint

NACAC CEO: The Chief Executive Officer of NACAC

Presiding Committee: The committee to which
the complaint is referred for voluntary resolution
or investigation and initial decision of whether the
Respondent violated NACAC’s Code of Ethics and
Professional Practices

Presiding Chair: An AP Committee member
whom the AP Committee designates to conduct an
investigation of the complaint

Respondent: a person or entity against whom a
complaint is submitted

Response: The Respondent’s written response to the
complaint, admitting or denying the alleged violation

B. The Complaint and Response

1.

Any person or entity, including NACAC, its AP
Committee, and any affiliate AP Committee, may
submit a complaint alleging that the Respondent is
violating or has violated NACAC’s Code of Ethics and
Professional Practices.
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A complaint must include:

a. the identity of the Complainant and Respondent

b. the provision of NACAC’s Code of Ethics and
Professional Practices that the Respondent
allegedly violated

c. an explanation of all facts supporting the alleged
violation

d. all documents and other information that the
Complainant believes support the allegation of
violation

e. the time period during which the Complainant
believes the alleged violation occurred

f. the identity of all other persons whom the
Complainant believes have information relevant to
the alleged violation.

The complaint must be submitted to the NACAC
CEO. The NACAC CEO, with the concurrence of
the NACAC AP Committee, may decline to initiate
an investigation if the complaint is frivolous on

its face; and the CEO may decline to initiate an
investigation if a court, governmental agency, or
other professional organization is reviewing the
same or similar alleged conduct.

The CEO will send the complaint to the Respondent
by postal mail or email. Any information that would
permit the Respondent to identify the Complainant,
the Complainant’s workplace, or the student or
parent will be removed.

Within 30 days of receiving the complaint, the
Respondent must submit a response to the
NACAC CEQ. It is understood that the investigation
may require exchanges of phone calls, emails,
videoconferencing, or other communications to
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achieve a resolution. Since complaints are often

time-sensitive, the most expedient method of contact

should be used. The response should:

a. admit or deny the violation alleged in the complaint

b. if the alleged violation is denied, explain all reasons
for the denial, submit all documents supporting the
denial, and provide any other factual information
that the Respondent believes supports the denial

c. ifthe alleged violation is admitted, provide any
information that explains or justifies the violation
and indicate what corrective action the Respondent
is taking to come into compliance.

If the Respondent does not submit a response
within the 30-day period, the alleged violation will
be deemed admitted.

C. Referral of the Complaint

1.

Section IV. Compliance

Membership status at the time a complaint was lodged
will determine the Presiding AP Committee. Should the
subjects of a complaint resign their membership or fail to
renew membership before a complaint has been resolved,
the investigation will continue as if they were still members
and penalties may be imposed for noncompliance. The
NACAC CEO will refer the complaint to the appropriate
Presiding Committee for a voluntary resolution or an
investigation and initial decision. The Presiding Committee
may appoint a Presiding Chair with primary responsibility
for a voluntary resolution or an investigation.

a. Ifthe Respondent is a member of the NACAC
affiliate of the state or region in which the
Respondent is located, the NACAC CEO or AP
Committee Chair will refer the complaint to that
affiliate’s AP Committee, which will serve as
the Presiding Committee to seek a voluntary
resolution or conduct an investigation and issue
an initial decision. The affiliate AP Committee will
fully inform and update the Chair of NACAC’s
AP Committee about any voluntary resolution
or investigation of the alleged violation. If the
affiliate AP Committee Presiding Committee
cannot voluntarily resolve the complaint, cannot
adequately investigate the complaint or reach
an initial decision, or declares a conflict of
interest in investigating the complaint, it will
refer the complaint for voluntary resolution or
investigation and initial decision to the NACAC
AP Committee, which will designate one of its
members as the Presiding Committee to conduct
the investigation and render an initial decision.

b. If the Respondent is a member of NACAC but
not a member of an affiliate, the NACAC CEO will
refer the complaint to the NACAC AP Committee,
which must designate one of its members as the
Presiding Committee for voluntary resolution or
investigation and initial decision.

c. If the Respondent is neither a member of
NACAC nor a member of a NACAC affiliate, the
NACAC CEO or his or her designee will serve
as the Presiding Committee to seek a voluntary
resolution or investigate the complaint and
render an initial decision.

45

D. Voluntary Resolution, Investigation, and Initial Decision

1.

The Presiding Committee will make every reasonable
effort to reach a voluntary resolution of the complaint.
A successful voluntary resolution occurs when

the Presiding Committee determines, through a
written agreement with the Respondent, that the
Respondent is modifying, or will modify, its conduct
to comply with NACAC’s Code of Ethics and
Professional Practices in the future. The Presiding
Committee will notify the NACAC CEO of any
voluntary resolution and any agreement with the
Respondent to implement the resolution.

In reaching a voluntary resolution, the Presiding
Committee understands that full, immediate
compliance in the current admission cycle may

not always be possible. Thus, through a voluntary
resolution agreement with the Respondent, the
Presiding Committee may impose interim conditions
that result in full compliance in all subsequent
admission cycles or other conditions appropriate in
the circumstances.

If the Respondent denies the alleged violation and

the Presiding Committee and Respondent cannot

voluntarily resolve the complaint, the Presiding

Committee will investigate to determine whether, more

likely than not, the Respondent violated NACAC’s

Code of Ethics and Professional Practices. In doing

so, it may:

a. conduct its investigation by telephone conference,
email correspondence, video conference, in-person
meeting, or other forms of communication

b. request further documentation and information
from the Complainant and Respondent

c. interview the Complainant, Respondent, and
third-parties, including affiliates, that may have
knowledge of relevant facts.

If the Respondent refuses to cooperate in the
investigation in a reasonable manner, the alleged
violation will be deemed admitted.

The Presiding Committee will prepare an initial
decision of its conclusion, including its basis, and
submit the initial decision to the NACAC CEO, together
with a recommendation whether NACAC should
impose a sanction on the Respondent. The NACAC
CEO will transmit copies of the initial decision and
recommendation, by postal mail or email, to the
Respondent, the Complainant, and the Chair of the
Respondent’s affiliate AP Committee. NACAC will also
notify the Respondent that it may appeal the initial
decision and any recommendation for a sanction to the
NACAC AP Committee.

E. Appeal to the NACAC AP Committee

1.

The Respondent may appeal the Presiding

Committee’s initial decision and any recommendation

for a sanction to the NACAC AP Committee. To do so,

the Respondent must:

a. within 20 days of receiving the Presiding
Committee’s initial decision and recommendation,
notify the NACAC CEO and AP Committee by
letter or email that it intends to appeal
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b. within 30 days of receiving the initial decision
and recommendation, submit to the NACAC
AP Committee any written materials supporting
its appeal

c. if it chooses to meet with the NACAC AP
Committee, submit a request for meeting, which
may be in-person, by telephone, or by video
conferencing, at the discretion of the NACAC
AP Committee.

If the complaint was referred to the NACAC AP
Committee and the investigation was conducted and
the initial decision and recommendation of a sanction
was made by the Presiding Chair of the NACAC AP
Committee acting as the Presiding Committee, the
Presiding Chair will be recused from participating in
the appeal.

At its discretion, the NACAC AP Committee may
attempt to reach a voluntary resolution of the
complaint with the Respondent.

Absent a successful voluntary resolution, the NACAC
AP Committee will review the entire record of the
investigation and any other materials submitted by the
Respondent in support of the appeal and then accept
or reject the Presiding Committee’s initial decision that
the Respondent violated NACAC's Code of Ethics and
Professional Practices. The decision to accept or reject
the initial decision is final. If the NACAC AP Committee
agrees that the Respondent violated NACAC’s Code
of Ethics and Professional Practices, it will consider
whether to recommend a sanction after consideration
of the Presiding Committee’s recommendation. It will
prepare a brief report of its conclusion and sanction
recommendation, if any, and transmit copies by postal
mail or email to the Respondent, the Complainant,

the Chair of the Respondent’s affiliate AP Committee
and, if a sanction is recommended, to the Board of
Directors.

F. Appeal to the NACAC Board

1.

If the NACAC AP Committee recommends

a sanction, the Respondent, within 30 days

after receiving the NACAC AP Committee’s
recommendation, may appeal that recommendation
to the Board of Directors. To do so, the Respondent
must submit a paper to the board explaining why no
sanction is appropriate or why the recommended
sanction is inappropriate. At its discretion, the board
may invite or permit the Respondent to meet with it
in-person, by telephone, or by video conference.

Any member of the Board of Directors who participated
in the NACAC AP Committee’s consideration of the
appeal from the Presiding Committee will be recused
from participating in the appeal.

The board will determine whether to impose a
sanction; the sanction, if any, to be imposed; and

on whom the sanction will be imposed, including
individuals, institutions, or other entities. It will notify,
by postal mail or email, the Respondent and any
others on whom a sanction will be imposed by postal
mail or email. Its decision on any sanction is final.
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G. Sanctions

The Presiding Committee, and the NACAC AP Committee
after appeal, may recommend, and the Board of Directors
may impose, the following sanctions:

1. Exclusion from all NACAC-sponsored events,
including, but not limited to NACAC National
College Fairs, NACAC professional development
opportunities, and NACAC national conferences.
This may be applied in cases where the Respondent
agrees to amend its practices, but because the
violation is particularly egregious or because of
repeated violations, the NACAC Board of Directors
determines that this sanction is appropriate.

2. Suspension of membership in NACAC and all

membership privileges. Suspension of membership
includes exclusion from all NACAC-sponsored
events. The board may require the suspended
member to demonstrate full compliance over a
specific period of time before membership privileges
may be reinstated.

3. Termination of membership in NACAC. Termination

of membership includes exclusion from all NACAC-
sponsored events and will apply when the violation
is particularly egregious, the Respondent has a
history of violating NACAC’s Code of Ethics and
Professional Practices, and the Respondent refuses
to agree to comply with NACAC’s Code of Ethics
and Professional Practices. The minimum length of
membership termination is two years. At the two-
year anniversary of membership termination, the
Respondent may reapply for membership, and the
board may, at its discretion, reinstate the Respondent
upon demonstration of previous compliance with
NACAC'’s Code of Ethics and Professional Practices
for a reasonable period of time and agreement

to comply with NACAC'’s Code of Ethics and
Professional Practices in the future.

4. NACAC encourages affiliates to apply a similar

sanction, such as exclusion from affiliate activities
and suspension or termination of affiliate
membership, on individuals, institutions, or other
entities subject to a NACAC sanction. The decision
whether to do so, however, remains the individual
and independent decision of each affiliate.

H. Confidentiality

All parties involved in any compliance procedure should
keep entirely confidential the fact and substance of

all complaints, responses, investigations, information
obtained during investigations, reports, decisions, and
recommendations, except that NACAC, when appropriate
and at its discretion, may post on its website, without
comment or explanation, that the Respondent or an
institution or other entity is not eligible to participate in
NACAC-sponsored events or that its membership in
NACAC has been suspended or terminated.

Section IV. Compliance
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ASA Committee Meeting - Student Representatives Discussion

Maine’s
Pukplic o
Universities

UNIVERSITY OF MAINE SYSTEM

AGENDA ITEM SUMMARY
1. NAME OF ITEM:  Student Representatives: Discussion
2. INITIATED BY: Lisa Marchese Eames, Chair
3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME: BOARD POLICY:

5. BACKGROUND:

The Student Representatives to the Board of Trustees have determined an agenda of topical
areas they would like to address with the Board Academic and Student Affairs Committee.

The discussion will be led by Abby Roche, UM Graduate Student Representative to the
Board of Trustees.

12/20/18
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AGENDA ITEM SUMMARY
1. NAME OFITEM: Faculty Representatives: Discussion
2. INITIATED BY: Lisa Marchese Eames, Chair
3. BOARD INFORMATION: X BOARD ACTION:
4. OUTCOME: BOARD POLICY:

5. BACKGROUND:

Among other possible topical areas, the Faculty Representatives to the UMS Board of
Trustees wish to discuss with the UMS BOT Academic and Student Affairs Committee the

Board’s recently adopted Declaration of Strategic Priorities to Address Critical State
Needs.
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