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Board of Trustees 

 

Academic and Student Affairs Committee 

 

November 6, 2017, 9:00 am to 12:00 pm 

Rudman Conference Room, 253 Estabrooke Hall, Orono 

 

Agenda 

9:00-9:20am 

Tab 1  Fall Enrollment Report 

  

9:20-9:25am 

Tab 2  Awarding of Academic Degrees 

  

9:25-9:35am 

Tab 3  Academic Calendar: AY 2018-2019; AY 2019-2020 

  

9:35-9:50am        

Tab 4  Nursing Summit: Debrief 

  

9:50-10:10am 

Tab 5  University of Maine Name Change Requests 

         

10:10-10:45am 

Tab 6  Early College: Discussion 

10:45-11:00am 

Tab 7  Maine Geospatial Institute: Overview and Discussion 

  

11:00-11:15am 

Tab 8  Program Approval: World Language Education 

  

11:15-11:30am    

Tab 9  Graduate Research Programs: Student Experience 

  

11:30-11:45 

Tab 10  Faculty Representatives: Discussion 

  

11:45-12Noon 

Tab 11  Student Representatives: Discussion 

 

 

 

 
Action items are noted in red. 

Note: Times are estimated based upon the anticipated length for presentation or discussion of a particular topic.   

An item may be brought up earlier or the order of items changed for effective deliberation of matters before the Committee. 
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10/27/17

AGENDA ITEM SUMMARY

1. NAME OF ITEM: Fall 2017 Enrollment Report 

2. INITIATED BY: Gregory G. Johnson, Chair

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME: BOARD POLICY:
Increase Enrollment

5. BACKGROUND:

The Fall 2017 Enrollment Report is historically run after our census date of October 15. 
Rosa Redonnett, Chief Student Affairs Officer, will provide a brief update for the 
Academic and Student Affairs Committee on the status of enrollment at our campuses for 
Fall 2017 based on the findings within the report.

A more comprehensive update will be provided at the November 19-20, 2017 meeting of 
the Board of Trustees.
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INTRODUCTION 
 
The following report provides summary information regarding enrollment at the University of Maine System 
for the 2017 Fall Semester. All data reported is as of the census date, October 15, 2017. 
 
Notes:  

1. Some totals may not appear to sum correctly due to rounding (e.g., percentages). 
2. USM graduate student figures include the University of Maine School of Law. 

 
Data Source: PeopleSoft Database; the University of Maine System; 10/15/2017. 
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HIGHLIGHTS 

 

 Compared to Fall 2016, undergraduate credit hours are down slightly (-0.6%) across the system. USM, 

UMPI, and UM experienced increases in undergraduate credit hours compared to last fall, while these 

credit hours declined at UMA, UMFK, and UMM. In the case of UMFK, however, this was the first 

decline in undergraduate credit hours in the past five years.  

 For the first time in the past five years, credit hours among Early College students experienced a 

decline (an 11% drop across the system). Similar trends were apparent with respect to total 

headcounts. The one-year decline in both undergraduate credit hours (specifically non-degree 

undergraduate credit hours) and headcount is almost entirely attributable to this drop in Early College. 

Only one institution (UMF) saw growth since last fall in Early College. Early college credit hours are 

3.7% of total undergraduate credit hours. 

 Graduate student credit hours increased 2.8% since Fall 2016 (a second year of consistent growth). 

UMF witnessed the strongest and most consistent growth in graduate student credit hours (although 

such credit hours only account for 3.2% of UMF’s overall credit hours this fall). Graduate credit hours 

grew at both UM and USM since last Fall. 

 There has been significant growth in credit hours among out-of-state students (up 52% since Fall 2013, 

16% since Fall 2016) and NEBHE students (up 13% since 2013, down 4% since Fall 2016). Meanwhile, 

credit hours among in-state students declined 12% over the past five years (3.8% since 2016). Credit 

hours and headcounts have declined substantially at the Associate-degree level, driven largely by the 

elimination of two-year degree programs across the system in recent years.  

 The number of First-time students entering in Fall 2017 increased 2.5% over 2016, returning to levels 

not seen since Fall 2013, while transfer-in students are down compared to both 2016 and five years 

ago. 

 Compared to either a year ago or five years ago, there are now more Black/African American, 

Hispanic/Latino, Asian, and multi-racial/ethnic students enrolled in the UMS, mirroring a trend being 

reflected nationally. The total number of white students declined nearly 1% since last year and 6% in 

the past five years, while the total number of American Indian/Alaskan Native students has dropped by 

8% since Fall 2016 (and by nearly 22% in the last five years).   

 The delivery of credit hours continued to shift toward Distance Education—toward Distance Online in 

particular, which grew by more than 2% since last year (while all other forms of Distance Education 

declined). Traditional campus credit hours declined only slightly over the past year (by 0.2%), and have 

declined by 5.6% over the past five years. Distance online represents 86% of all distance education and 

17.2% of all credit hours. 
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1-year 5-year
Undergraduate 9,182 9,339 9,297 9,323 9,279 82.6% -0.5% 1.1%
Graduate 2,065 1,947 1,625 1,896 1,961 17.4% 3.4% -5.0%
Total 11,247 11,286 10,922 11,219 11,240 100.0% 0.2% -0.1%
Undergraduate 4,770 4,664 4,683 4,416 4,014 100.0% -9.1% -15.8%
Graduate 0 0 0 0 0 0.0% N/A N/A
Total 4,770 4,664 4,683 4,416 4,014 100.0% -9.1% -15.8%
Undergraduate 1,901 1,773 1,795 1,782 1,811 87.1% 1.6% -4.7%
Graduate 160 187 221 218 269 12.9% 23.4% 68.1%
Total 2,061 1,960 2,016 2,000 2,080 100.0% 4.0% 0.9%
Undergraduate 1,209 1,327 1,559 1,904 1,760 100.0% -7.6% 45.6%
Graduate 0 0 0 0 0 0.0% N/A N/A
Total 1,209 1,327 1,559 1,904 1,760 100.0% -7.6% 45.6%
Undergraduate 892 810 786 745 701 100.0% -5.9% -21.4%
Graduate 0 0 0 0 0 0.0% N/A N/A
Total 892 810 786 745 701 100.0% -5.9% -21.4%
Undergraduate 1,263 1,138 1,289 1,326 1,408 100.0% 6.2% 11.5%
Graduate 0 0 0 0 0 0.0% N/A N/A
Total 1,263 1,138 1,289 1,326 1,408 100.0% 6.2% 11.5%
Undergraduate 7,098 6,628 6,126 6,189 6,110 78.4% -1.3% -13.9%
Graduate 1,825 1,800 1,613 1,666 1,684 21.6% 1.1% -7.7%
Total 8,923 8,428 7,739 7,855 7,794 100.0% -0.8% -12.7%
Undergraduate 26,315 25,679 25,535 25,685 25,083 86.5% -2.3% -4.7%
Graduate 4,050 3,934 3,459 3,780 3,914 13.5% 3.5% -3.4%
Total 30,365 29,613 28,994 29,465 28,997 100.0% -1.6% -4.5%

UMPI

USM

Total

UMFK

UMM

Headcount by Campus and Student Level
Trend 

Line

UM

UMA

UMF

Fall 2013 Fall 2017Fall 2016Fall 2015Fall 2014 % of Total
% Change

1.1Academic & Student Affairs Committee Meeting - Fall Enrollment Report

9



 

Fall 2017 Enrollment Report – The University of Maine System 

  

 

5 
 

 

 

 
 

 
 

 Note: The formula for calculating Fall FTE (for all campuses except UMF starting in Fall 2006) is as follows: 
 Fall Undergraduate Credit Hours/15 + Fall Professional (Law) Credit Hours/15 + Fall Graduate Credit Hours/9 = Fall FTE + 
 UMF:  Fall Undergraduate Credit Hours/16 + Fall Graduate Credit Hours/9 = Fall FTE 
 
 
 

1-year 5-year
Undergraduate 8,184 8,393 8,378 8,526 8,635 88.8% 1.3% 5.5%
Graduate 1,171 1,119 993 1,068 1,085 11.2% 1.6% -7.4%
Total 9,356 9,512 9,371 9,594 9,720 100.0% 1.3% 3.9%
Undergraduate 2,713 2,615 2,626 2,422 2,169 100.0% -10.5% -20.1%
Graduate 0 0 0 0 0 0.0% N/A N/A
Total 2,713 2,615 2,626 2,422 2,169 100.0% -10.5% -20.1%
Undergraduate 1,745 1,624 1,645 1,626 1,628 94.4% 0.1% -6.7%
Graduate 62 72 79 83 96 5.6% 15.3% 54.9%
Total 1,807 1,695 1,724 1,709 1,723 100.0% 0.9% -4.6%
Undergraduate 805 838 911 1,052 950 100.0% -9.7% 18.0%
Graduate 0 0 0 0 0 0.0% N/A N/A
Total 805 838 911 1,052 950 100.0% -9.7% 18.0%
Undergraduate 542 516 493 492 452 100.0% -8.1% -16.6%
Graduate 0 0 0 0 0 0.0% N/A N/A
Total 542 516 493 492 452 100.0% -8.1% -16.6%
Undergraduate 843 779 823 885 903 100.0% 2.0% 7.2%
Graduate 0 0 0 0 0 0.0% N/A N/A
Total 843 779 823 885 903 100.0% 2.0% 7.2%
Undergraduate 5,074 4,712 4,404 4,440 4,580 77.7% 3.1% -9.7%
Graduate 1,386 1,370 1,277 1,273 1,315 22.3% 3.3% -5.1%
Total 6,460 6,083 5,681 5,713 5,894 100.0% 3.2% -8.8%
Undergraduate 19,907 19,476 19,280 19,443 19,316 88.6% -0.7% -3.0%
Graduate 2,619 2,561 2,349 2,424 2,495 11.4% 3.0% -4.7%
Total 22,526 22,037 21,629 21,867 21,812 100.0% -0.3% -3.2%

UMPI

USM

Total

UMFK

UMM

Trend 

Line

FTE by Campus and Student Level

UM

UMA

UMF

Fall 2017Fall 2013 Fall 2014 Fall 2015 Fall 2016 % of Total
% Change
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1-year 5-year
Undergraduate 122,767 125,898 125,673 127,895 129,520 93.0% 1.3% 5.5%
Graduate 10,543 10,067 8,936 9,609 9,767 7.0% 1.6% -7.4%
Total 133,310 135,965 134,609 137,504 139,287 100.0% 1.3% 4.5%
Undergraduate 40,690 39,219 39,390 36,332 32,531 100.0% -10.5% -20.1%
Graduate 0 0 0 0 0 0.0% N/A N/A
Total 40,690 39,219 39,390 36,332 32,531 100.0% -10.5% -20.1%
Undergraduate 27,927 25,980 26,320 26,008 26,043 96.8% 0.1% -6.7%
Graduate 556 644 714 747 861 3.2% 15.3% 54.9%
Total 28,483 26,624 27,034 26,755 26,904 100.0% 0.6% -5.5%
Undergraduate 12,081 12,565 13,658 15,780 14,256 100.0% -9.7% 18.0%
Graduate 0 0 0 0 0 0.0% N/A N/A
Total 12,081 12,565 13,658 15,780 14,256 100.0% -9.7% 18.0%
Undergraduate 8,131 7,736 7,394 7,384 6,785 100.0% -8.1% -16.5%
Graduate 0 0 0 0 0 0.0% N/A N/A
Total 8,131 7,736 7,394 7,384 6,785 100.0% -8.1% -16.5%
Undergraduate 12,638 11,685 12,351 13,275 13,543 100.0% 2.0% 7.2%
Graduate 0 0 0 0 0 0.0% N/A N/A
Total 12,638 11,685 12,351 13,275 13,543 100.0% 2.0% 7.2%
Undergraduate 76,111 70,682 66,053 66,603 68,697 83.9% 3.1% -9.7%
Graduate 14,053 13,811 12,917 12,832 13,202 16.1% 2.9% -6.1%
Total 90,164 84,493 78,970 79,435 81,899 100.0% 3.1% -9.2%
Undergraduate 300,344 293,765 290,838 293,277 291,375 92.4% -0.6% -3.0%
Graduate 25,152 24,522 22,567 23,188 23,830 7.6% 2.8% -5.3%
Total 325,496 318,287 313,405 316,465 315,204 100.0% -0.4% -3.2%

UMPI

USM

Total

UMFK

UMM

Trend 

Line

Credit Hours by Campus and Student Level

UM

UMA

UMF

Fall 2017Fall 2013 Fall 2014 Fall 2015 Fall 2016 % of Total
% Change
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Notes: 

1. Early college majors obtained by academic plan. 
2. Early college students appearing in both the aspirations and dual enrollment categories count as 

aspirations for the purpose of this analysis. 
 
 
 
 
 
 
 
 
 
 

Primary Academic Plan

Head 

Count

% Total 

Underg
FTE

% Total 

Underg

Credit 

Hours

% Total 

Underg

Academ-e 125 1.3% 28.7 0.3% 430 0.3%

Aspirations 13 0.1% 3.5 0.0% 52 0.0%

Bridge-Year 6 0.1% 1.6 0.0% 24 0.0%

UM Early College Total 144 1.6% 33.7 0.4% 506 0.4%

UM Undergraduate Total 9,279 100.0% 8,635.0 100.0% 129,520 100.0%

Aspirations 222 5.5% 54.6 2.5% 819 2.5%

Bridge-Year 166 4.1% 101.5 4.7% 1,523 4.7%

Dual Enrollment 9 0.2% 3.0 0.1% 45 0.1%

UMA Early College Total 397 9.9% 159.1 7.3% 2,387 7.3%

UMA Undergraduate Total 4,014 100.0% 2,169.0 100.0% 32,531 100.0%

Aspirations 47 2.6% 12.3 0.8% 196 0.8%

UMF Early College Total 47 0.5% 12.3 0.1% 196 0.1%

UMF Undergraduate Total 1,811 100.0% 1,628.0 100.0% 26,043 100.0%

Aspirations 215 12.2% 64.5 6.8% 968 6.8%

Dual Enrollment 442 25.1% 112.7 11.9% 1,690 11.9%

UMFK Early College Total 657 37.3% 177.2 18.7% 2,658 18.6%

UMFK Undergraduate Total 1,760 100.0% 950.0 100.0% 14,256 100.0%

Aspirations 69 9.8% 17.9 4.0% 269 4.0%

UMM Early College Total 69 9.8% 17.9 4.0% 269 4.0%

UMM Undergraduate Total 701 100.0% 452.0 100.0% 6,785 100.0%

Aspirations 44 3.1% 10.7 1.2% 161 1.2%

Dual Enrollment 415 29.5% 172.1 19.1% 2,581 19.1%

UMPI Early College Total 459 32.6% 182.8 20.2% 2,742 20.2%

UMPI Undergraduate Total 1,408 100.0% 903.0 100.0% 13,543 100.0%

Aspirations 126 2.1% 36.2 0.8% 544 0.8%

Bridge-Year 10 0.2% 6.3 0.8% 94 0.1%

Dual Enrollment 364 6.0% 102.0 2.2% 1,530 2.2%

USM Early College Total 500 8.2% 144.5 3.2% 2,167 3.2%

USM Undergraduate Total 6,110 100.0% 4,580.0 100.0% 68,697 100.0%

Academ-e 125 0.5% 28.7 0.1% 430 0.1%

Aspirations 736 2.9% 199.8 1.0% 3,009 1.0%

Bridge-Year 182 0.7% 109.4 0.6% 1,641 0.6%

Dual Enrollment 1,230 4.9% 389.7 2.0% 5,846 2.0%

Total Early College 2,273 9.1% 727.5 3.8% 10,925 3.7%

Total Undergraduate 25,083 100.0% 19,317.0 100.0% 291,375 100.0%

USM

Fall 2017 Early College Students by Campus and Primary Academic Plan 

Total

UM

UMA

UMF

UMFK

UMM

UMPI
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1. For USM, the Fall 2016 Enrollment report did not identify the 16 Bridge Year students and reported an Early College 
headcount of 539. 
 

  

1-year 5-year

Early College Total 182 263 235 230 144 -37.4% -20.9%

Undergraduate Total 9,182 9,339 9,297 9,323 9,279 -0.5% 1.1%

Early College as % of UG Total 2.0% 2.8% 2.5% 2.5% 1.6% -0.9% -0.4%

Early College Total 108 235 373 394 397 0.8% 267.6%

Undergraduate Total 4,770 4,664 4,683 4,416 4,014 -9.1% -15.8%

Early College as % of UG Total 2.3% 5.0% 8.0% 8.9% 9.9% 1.0% 7.6%

Early College Total 0 8 12 9 47 422.2% N/A

Undergraduate Total 1,901 1,773 1,795 1,782 1,811 1.6% -4.7%

Early College as % of UG Total N/A 0.5% 0.7% 0.5% 2.6% 2.1% N/A

Early College Total 125 265 479 755 657 -13.0% 425.6%

Undergraduate Total 1,209 1,327 1,559 1,904 1,760 -7.6% 45.6%

Early College as % of UG Total 10.3% 20.0% 30.7% 39.7% 37.3% -2.3% 27.0%

Early College Total 84 81 91 70 69 -1.4% -17.9%

Undergraduate Total 892 810 786 745 701 -5.9% -21.4%

Early College as % of UG Total 9.4% 10.0% 11.6% 9.4% 9.8% 0.4% 0.4%

Early College Total 91 86 256 388 459 18.3% 404.4%

Undergraduate Total 1,263 1,138 1,289 1,326 1,408 6.2% 11.5%

Early College as % of UG Total 7.2% 7.6% 19.9% 29.3% 32.6% 3.3% 25.4%

Early College Total 562 468 552 555 500 -9.9% -11.0%

Undergraduate Total 7,098 6,628 6,126 6,189 6,110 -1.3% -13.9%

Early College as % of UG Total 7.9% 7.1% 9.0% 9.0% 8.2% -0.8% 0.3%

Early College Total 1,152 1,406 1,998 2,401 2,273 -5.3% 97.3%

Undergraduate Total 26,315 25,679 25,535 25,685 25,083 -2.3% -4.7%

Early College as % of UG Total 4.4% 5.5% 7.8% 9.3% 9.1% -0.3% 4.7%

UMM

UMPI

USM
1

Total

UM

UMA

UMF

UMFK

% Change
Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017

Headcount of Early College and Undergraduate Students by Campus
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1. For USM, the Fall 2016 Enrollment report did not identify the 16 Bridge Year students and reported an Early College 
headcount of 539. 
 

  

1-year 5-year

Early College SCH 592 1,448 890 760 506 -33.4% -14.5%

Undergraduate SCH 122,767 125,898 125,673 127,895 129,520 1.3% 5.5%

Early College as % of UG SCH 0.5% 1.2% 0.7% 0.6% 0.4% -0.2% -0.1%

Early College SCH 404 959 2,707 2,889 2,387 -17.4% 490.8%

Undergraduate SCH 40,690 39,219 39,390 36,332 32,531 -10.5% -20.1%

Early College as % of UG SCH 1.0% 2.4% 6.9% 8.0% 7.3% -0.6% 6.3%

Early College SCH - 29 56 34 196 476.5% N/A

Undergraduate SCH 27,927 25,980 26,320 26,008 26,043 0.1% -6.7%

Early College as % of UG SCH N/A 0.1% 0.2% 0.1% 0.8% 0.6% N/A

Early College SCH 562 1,110 2,031 3,099 2,658 -14.2% 373.0%

Undergraduate SCH 12,081 12,565 13,658 15,780 14,256 -9.7% 18.0%

Early College as % of UG SCH 4.7% 8.8% 14.9% 19.6% 18.6% -1.0% 14.0%

Early College SCH 280 294 301 266 269 1.1% -3.9%

Undergraduate SCH 8,131 7,736 7,394 7,384 6,785 -8.1% -16.6%

Early College as % of UG SCH 3.4% 3.8% 4.1% 3.6% 4.0% 0.4% 0.5%

Early College SCH 294 317 1,191 2,789 2,742 -1.7% 832.7%

Undergraduate SCH 12,638 11,685 12,351 13,275 13,543 2.0% 7.2%

Early College as % of UG SCH 2.3% 2.7% 9.6% 21.0% 20.2% -0.8% 17.9%

Early College SCH 2,282 1,921 2,349 2,453 2,167 -11.6% -5.0%

Undergraduate SCH 76,111 70,682 66,053 66,603 68,697 3.1% -9.7%

Early College as % of UG SCH 3.0% 2.7% 3.6% 3.7% 3.2% -0.5% 0.2%

Early College SCH 4,414 6,078 9,525 12,290 10,925 -11.1% 147.5%

Undergraduate SCH 300,345 293,765 290,839 293,277 291,375 -0.6% -3.0%

Early College as % of UG SCH 1.5% 2.1% 3.3% 4.2% 3.7% -0.4% 2.3%

Credit Hours for Early College and Undergraduate Students by Campus

Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017
% Change

UMPI

USM
1

Total

UM

UMA

UMF

UMFK

UMM
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1-Year 5-year

Associate 1,374 1,146 900 732 634 2.2% -13.4% -53.9%

Baccalaureate 21,992 21,624 21,303 21,056 20,784 71.7% -1.3% -5.5%

Non-Degree Undergraduate 2,949 2,909 3,332 3,897 3,665 12.6% -6.0% 24.3%

Graduate 2,808 2,815 2,722 2,832 2,909 10.0% 2.7% 3.6%

Non-Degree Graduate 970 863 483 706 764 2.6% 8.2% -21.2%

Law 272 250 248 240 238 0.8% -0.8% -12.5%

Non-Degree Law 0 6 6 2 3 0.0% 50.0% 0.0%

Total 30,365 29,613 28,994 29,465 28,997 100.0% -1.6% -4.5%

Headcount by Degree Level
Trend 

Line
Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 % of Total

% Change
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1-Year 5-year

Associate 847 738 584 465 398 1.8% -14.5% -53.1%

Baccalaureate 18,227 17,851 17,623 17,692 17,765 81.4% 0.4% -2.5%

Non-Degree Undergraduate 833 888 1,073 1,287 1,154 5.3% -10.3% 38.6%

Graduate 1,959 1,978 1,932 1,939 1,995 9.1% 2.9% 1.8%

Non-Degree Graduate 397 336 180 255 272 1.2% 6.7% -31.4%

Law 263 243 233 228 227 1.0% -0.4% -13.9%

Non-Degree Law 0 4 4 1 2 0.0% 31.6% 0.0%

Total 22,526 22,037 21,629 21,867 21,812 100.0% -0.3% -3.2%

FTE by Degree Level
Trend 

Line
Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 % of Total

% Change
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1-Year 5-year
Associate 12,711 11,064 8,756 6,978 5,963 1.9% -14.5% -53.1%
Baccalaureate 275,126 269,366 265,974 266,987 268,083 85.1% 0.4% -2.6%
Non-Degree Undergraduate 12,508 13,335 16,108 19,312 17,329 5.5% -10.3% 38.5%
Graduate 17,631 17,802 17,388 17,456 17,953 5.7% 2.9% 1.8%
Non-Degree Graduate 3,570 3,028 1,622 2,297 2,450 0.8% 6.7% -31.4%
Law 3,951 3,638 3,497 3,417 3,402 1.1% -0.4% -13.9%
Non-Degree Law 0 54 60 19 25 0.0% 31.6% N/A
Total 325,496 318,287 313,405 316,465 315,204 100.0% -0.4% -3.2%

Fall 2016 Fall 2017 % of Total
% Change

Credit Hours by Degree Level
Trend 

Line
Fall 2013 Fall 2014 Fall 2015
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Notes:  
1. The following table shows student residency based on the tuition rate. 
2. Students enrolled under the New England Regional Student Program (NEBHE) pay 150% of in-state tuition, which may 

include out-of-state students and Canadian students. 
3. Students with a tuition residency of Online are included with the out-of-state category. 

 
 
 
 
 

1-year 5-year

In-State 22,778 21,849 21,455 21,243 20,107 80.2% -5.3% -11.7%

Out-of-State 2,811 3,005 3,230 3,574 4,138 16.5% 15.8% 47.2%

NEBHE 726 825 850 868 838 3.3% -3.5% 15.4%

Total 26,315 25,679 25,535 25,685 25,083 100.0% -2.3% -4.7%

In-State 3,375 3,269 2,743 3,050 3,163 80.8% 3.7% -6.3%

Out-of-State 607 604 663 682 708 18.1% 3.8% 16.6%

NEBHE 68 61 53 48 43 1.1% -10.4% -36.8%

Total 4,050 3,934 3,459 3,780 3,914 100.0% 3.5% -3.4%

In-State 26,153 25,118 24,198 24,293 23,270 80.2% -4.2% -11.0%

Out-of-State 3,418 3,609 3,893 4,256 4,846 16.7% 13.9% 41.8%

NEBHE 794 886 903 916 881 3.0% -3.8% 11.0%

Total 30,365 29,613 28,994 29,465 28,997 100.0% -1.6% -4.5%

Trend 

Line

Headcount by Student Level and Tuition-Based Residency

Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 % of Total
% Change

Total

Undergraduate

Graduate
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Notes:  
1. The following table shows student residency based on the student’s tuition rate. 
2. Students enrolled under the New England Regional Student Program (NEBHE) pay 150% of in-state tuition, which may 

include out-of-state students and Canadian students. 
3. Students with a tuition residency of Online are included with the out-of-state category. 

 

 

 

 

 

 

 

 

 

 

 

1-year 5-year
In-state 8,700 8,368 7,779 7,798 7,420 66.0% -4.8% -14.7%
Out-of-state 2,079 2,349 2,546 2,791 3,205 28.5% 14.8% 54.2%
NEBHE 468 569 597 630 615 5.5% -2.4% 31.4%
Total 11,247 11,286 10,922 11,219 11,240 100.0% 0.2% -0.1%
In-state 4,610 4,513 4,497 4,262 3,849 95.9% -9.7% -16.5%
Out-of-state 142 139 170 142 145 3.6% 2.1% 2.1%
NEBHE 18 12 16 12 20 0.5% 66.7% 11.1%
Total 4,770 4,664 4,683 4,416 4,014 100.0% -9.1% -15.8%
In-state 1,761 1,674 1,722 1,704 1,782 85.7% 4.6% 1.2%
Out-of-state 225 207 208 195 202 9.7% 3.6% -10.2%
NEBHE 75 79 86 101 96 4.6% -5.0% 28.0%
Total 2,061 1,960 2,016 2,000 2,080 100.0% 4.0% 0.9%
In-state 1,095 1,191 1,404 1,708 1,566 89.0% -8.3% 43.0%
Out-of-state 83 108 127 183 185 10.5% 1.1% 122.9%
NEBHE 31 28 28 13 9 0.5% -30.8% -71.0%
Total 1,209 1,327 1,559 1,904 1,760 100.0% -7.6% 45.6%
In-state 771 701 683 633 618 88.2% -2.4% -19.8%
Out-of-state 98 87 78 87 60 8.6% -31.0% -38.8%
NEBHE 23 22 25 25 23 3.3% -8.0% 0.0%
Total 892 810 786 745 701 100.0% -5.9% -21.4%
In-state 1,146 1,022 1,165 1,193 1,252 88.9% 4.9% 9.2%
Out-of-state 43 53 71 97 128 9.1% 32.0% 197.7%
NEBHE 74 63 53 36 28 2.0% -22.2% -62.2%
Total 1,263 1,138 1,289 1,326 1,408 100.0% 6.2% 11.5%
In-state 8,070 7,649 6,948 6,995 6,783 87.0% -3.0% -15.9%
Out-of-state 748 666 693 761 921 11.8% 21.0% 23.1%
NEBHE 105 113 98 99 90 1.2% -9.1% -14.3%
Total 8,923 8,428 7,739 7,855 7,794 100.0% -0.8% -12.7%
In-state 26,153 25,118 24,198 24,293 23,270 80.2% -4.2% -11.0%
Out-of-state 3,418 3,609 3,893 4,256 4,846 16.7% 13.9% 41.8%
NEBHE 794 886 903 916 881 3.0% -3.8% 11.0%
Total 30,365 29,613 28,994 29,465 28,997 100.0% -1.6% -4.5%

Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 % of Total
% Change

Headcount by Campus and Tuition-Based Residency
Trend 

Line

UM

UMA

UMPI

USM

Total

UMF

UMFK

UMM
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Notes:  
1. The following table shows student residency based on the student’s tuition rate. 
2. Students enrolled under the New England Regional Student Program (NEBHE) pay 150% of in-state tuition, which may 

include out-of-state students and Canadian students. 
3. Students with a tuition residency of Online are included with the out-of-state category. 

 
 
 

 

 

 

 

 

 

 

 

 

1-year 5-year
In-state 101,916 98,588 94,387 93,004 88,522 63.6% -4.8% -13.1%
Out-of-state 24,856 29,358 31,748 35,547 41,957 30.1% 18.0% 68.8%
NEBHE 6,538 8,020 8,474 8,953 8,808 6.3% -1.6% 34.7%
Total 133,310 135,965 134,609 137,504 139,287 100.0% 1.3% 4.5%
In-state 39,358 37,897 37,825 35,057 31,111 95.6% -11.3% -21.0%
Out-of-state 1,195 1,217 1,454 1,199 1,256 3.9% 4.8% 5.1%
NEBHE 137 105 111 76 164 0.5% 115.8% 19.7%
Total 40,690 39,219 39,390 36,332 32,531 100.0% -10.5% -20.1%
In-state 23,987 22,266 22,584 22,302 22,371 83.2% 0.3% -6.7%
Out-of-state 3,339 3,098 3,112 2,898 3,043 11.3% 5.0% -8.9%
NEBHE 1,157 1,260 1,338 1,555 1,490 5.5% -4.2% 28.8%
Total 28,483 26,624 27,034 26,755 26,904 100.0% 0.6% -5.5%
In-state 10,562 10,662 11,438 13,083 11,723 82.2% -10.4% 11.0%
Out-of-state 1,086 1,506 1,836 2,504 2,429 17.0% -3.0% 123.7%
NEBHE 433 397 384 193 104 0.7% -46.1% -76.0%
Total 12,081 12,565 13,658 15,780 14,256 100.0% -9.7% 18.0%
In-state 6,548 6,281 6,068 5,888 5,740 84.6% -2.5% -12.3%
Out-of-state 1,272 1,162 971 1,155 809 11.9% -30.0% -36.4%
NEBHE 311 293 355 341 236 3.5% -30.8% -24.0%
Total 8,131 7,736 7,394 7,384 6,785 100.0% -8.1% -16.6%
In-state 11,099 10,207 10,731 11,576 11,441 84.5% -1.2% 3.1%
Out-of-state 552 646 940 1,238 1,731 12.8% 39.8% 213.6%
NEBHE 987 832 680 461 371 2.7% -19.5% -62.4%
Total 12,638 11,685 12,351 13,275 13,543 100.0% 2.0% 7.2%
In-state 79,702 74,949 69,204 68,437 68,990 84.2% 0.8% -13.4%
Out-of-state 9,085 8,088 8,525 9,679 11,722 14.3% 21.1% 29.0%
NEBHE 1,378 1,456 1,241 1,319 1,187 1.4% -10.0% -13.8%
Total 90,164 84,493 78,970 79,435 81,899 100.0% 3.1% -9.2%
In-state 273,172 260,849 252,236 249,347 239,897 76.1% -3.8% -12.2%
Out-of-state 41,384 45,075 48,585 54,220 62,947 20.0% 16.1% 52.1%
NEBHE 10,940 12,363 12,583 12,898 12,360 3.9% -4.2% 13.0%
Total 325,496 318,287 313,405 316,465 315,204 100.0% -0.4% -3.2%

Trend 

Line

Credit Hours by Campus and Tuition-Based Residency

% of Total
% Change

Fall 2017

UM

UMA

Fall 2013 Fall 2014 Fall 2015 Fall 2016

UMPI

USM

Total

UMF

UMFK

UMM
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Note: Gender assigned proportionally by campus starting in Fall 2016 for any unknowns represented in the source data. 

 
 

  

1-year 5-year

Men 10,893 10,713 10,646 10,736 10,589 42.2% -1.4% -2.8%

Women 15,422 14,966 14,889 14,949 14,494 57.8% -3.0% -6.0%

Total 26,315 25,679 25,535 25,685 25,083 100.0% -2.3% -4.7%

Men 1,322 1,258 1,194 1,229 1,222 31.2% -0.6% -7.6%

Women 2,728 2,676 2,265 2,551 2,692 68.8% 5.5% -1.3%

Total 4,050 3,934 3,459 3,780 3,914 100.0% 3.5% -3.4%

Men 12,215 11,971 11,840 11,965 11,811 40.7% -1.3% -3.3%

Women 18,150 17,642 17,154 17,500 17,186 59.3% -1.8% -5.3%

Total 30,365 29,613 28,994 29,465 28,997 100.0% -1.6% -4.5%

Trend 

Line

Headcount by Student Level and Gender

Fall 2013 Fall 2014 Fall 2015

Undergraduate

% of Total
% Change

Fall 2016 Fall 2017

Graduate

Total
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Note: Gender assigned proportionally by campus as of Fall 2016 for any unknowns represented in the source data.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

1-year 5-year
Men 5,467 5,518 5,497 5,619 5,563 49.5% -1.0% 1.8%
Women 5,780 5,768 5,425 5,600 5,677 50.5% 1.4% -1.8%
Total 11,247 11,286 10,922 11,219 11,240 100.0% 0.2% -0.1%
Men 1,365 1,299 1,293 1,242 1,183 29.5% -4.8% -13.3%
Women 3,405 3,365 3,390 3,174 2,831 70.5% -10.8% -16.9%
Total 4,770 4,664 4,683 4,416 4,014 100.0% -9.1% -15.8%
Men 672 647 657 650 657 31.6% 1.1% -2.2%
Women 1,389 1,313 1,359 1,350 1,423 68.4% 5.4% 2.4%
Total 2,061 1,960 2,016 2,000 2,080 100.0% 4.0% 0.9%
Men 351 411 473 586 486 27.6% -17.1% 38.5%
Women 858 916 1,086 1,318 1,274 72.4% -3.3% 48.5%
Total 1,209 1,327 1,559 1,904 1,760 100.0% -7.6% 45.6%
Men 268 263 258 233 217 31.0% -6.9% -19.0%
Women 624 547 528 512 484 69.0% -5.5% -22.4%
Total 892 810 786 745 701 100.0% -5.9% -21.4%
Men 463 407 461 503 538 38.2% 7.0% 16.2%
Women 800 731 828 823 870 61.8% 5.7% 8.8%
Total 1,263 1,138 1,289 1,326 1,408 100.0% 6.2% 11.5%
Men 3,629 3,426 3,201 3,126 3,115 40.0% -0.4% -14.2%
Women 5,294 5,002 4,538 4,729 4,679 60.0% -1.1% -11.6%
Total 8,923 8,428 7,739 7,855 7,794 100.0% -0.8% -12.7%
Men 12,215 11,971 11,840 11,959 11,759 40.6% -1.7% -3.7%
Women 18,150 17,642 17,154 17,506 17,238 59.4% -1.5% -5.0%
Total 30,365 29,613 28,994 29,465 28,997 100.0% -1.6% -4.5%

Headcount by Campus by Gender
Trend 

Line

UM

UMA

Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 % of Total
% Change

UMPI

USM

Total

UMF

UMFK

UMM
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Note: Gender assigned proportionally by campus as of Fall 2016 for any unknowns represented in the source data.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

1-year 5-year
Men 68,272 70,083 70,115 71,716 72,235 51.9% 0.7% 5.8%
Women 65,038 65,882 64,494 65,788 67,052 48.1% 1.9% 3.1%
Total 133,310 135,965 134,609 137,504 139,287 100.0% 1.3% 4.5%
Men 12,243 11,266 11,062 10,440 9,745 30.0% -6.7% -20.4%
Women 28,447 27,953 28,328 25,892 22,786 70.0% -12.0% -19.9%
Total 40,690 39,219 39,390 36,332 32,531 100.0% -10.5% -20.1%
Men 9,562 9,081 9,173 8,989 8,857 32.9% -1.5% -7.4%
Women 18,921 17,543 17,861 17,766 18,047 67.1% 1.6% -4.6%
Total 28,483 26,624 27,034 26,755 26,904 100.0% 0.6% -5.5%
Men 3,752 4,045 4,394 4,951 4,284 30.1% -13.5% 14.2%
Women 8,329 8,520 9,264 10,829 9,972 69.9% -7.9% 19.7%
Total 12,081 12,565 13,658 15,780 14,256 100.0% -9.7% 18.0%
Men 2,775 2,663 2,543 2,509 2,307 34.0% -8.1% -16.8%
Women 5,356 5,073 4,851 4,875 4,478 66.0% -8.1% -16.4%
Total 8,131 7,736 7,394 7,384 6,785 100.0% -8.1% -16.6%
Men 5,013 4,558 4,671 5,171 5,397 39.9% 4.4% 7.7%
Women 7,625 7,127 7,680 8,104 8,146 60.1% 0.5% 6.8%
Total 12,638 11,685 12,351 13,275 13,543 100.0% 2.0% 7.2%
Men 37,711 35,207 33,110 32,369 33,177 40.5% 2.5% -12.0%
Women 52,453 49,286 45,860 47,066 48,721 59.5% 3.5% -7.1%
Total 90,164 84,493 78,970 79,435 81,899 100.0% 3.1% -9.2%
Men 139,327 136,903 135,067 136,145 136,002 43.1% -0.1% -2.4%
Women 186,169 181,384 178,338 180,319 179,202 56.9% -0.6% -3.7%
Total 325,496 318,287 313,405 316,465 315,204 100.0% -0.4% -3.2%

Trend 

Line

Credit Hours by Campus by Gender
% Change

Fall 2017

UM

UMA

Fall 2013 Fall 2014 Fall 2015 Fall 2016 % of Total

UMPI

USM

Total

UMF

UMFK

UMM

1.1Academic & Student Affairs Committee Meeting - Fall Enrollment Report

23



 

Fall 2017 Enrollment Report – The University of Maine System 

  

 

19 
 

 

 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

1-year 5-year

Full-time 17,463 17,084 16,868 16,786 16,754 66.8% -0.2% -4.1%

Part-time 8,852 8,595 8,667 8,899 8,329 33.2% -6.4% -5.9%

Total 26,315 25,679 25,535 25,685 25,083 100.0% -2.3% -4.7%

Full-time 2,265 2,189 2,030 2,070 2,107 53.8% 1.8% -7.0%

Part-time 1,785 1,745 1,429 1,710 1,807 46.2% 5.7% 1.2%

Total 4,050 3,934 3,459 3,780 3,914 100.0% 3.5% -3.4%

Full-time 19,728 19,273 18,898 18,856 18,861 65.0% 0.0% -4.4%

Part-time 10,637 10,340 10,096 10,609 10,136 35.0% -4.5% -4.7%

Total 30,365 29,613 28,994 29,465 28,997 100.0% -1.6% -4.5%

% of Total
% Change

Headcount by Student Level and Status

Graduate

Total

Fall 2016 Fall 2017
Trend 

Line
Fall 2013 Fall 2014 Fall 2015

Undergraduate
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1-year 5-year
Full-time 8,987 9,108 9,055 9,090 9,159 81.5% 0.8% 1.9%
Part-time 2,260 2,178 1,867 2,129 2,081 18.5% -2.3% -7.9%
Total 11,247 11,286 10,922 11,219 11,240 100.0% 0.2% -0.1%
Full-time 1,726 1,641 1,663 1,436 1,317 32.8% -8.3% -23.7%
Part-time 3,044 3,023 3,020 2,980 2,697 67.2% -9.5% -11.4%
Total 4,770 4,664 4,683 4,416 4,014 100.0% -9.1% -15.8%
Full-time 1,795 1,684 1,705 1,693 1,690 81.3% -0.2% -5.8%
Part-time 266 276 311 307 390 18.8% 27.0% 46.6%
Total 2,061 1,960 2,016 2,000 2,080 100.0% 4.0% 0.9%
Full-time 594 578 583 668 582 33.1% -12.9% -2.0%
Part-time 615 749 976 1,236 1,178 66.9% -4.7% 91.5%
Total 1,209 1,327 1,559 1,904 1,760 100.0% -7.6% 45.6%
Full-time 439 434 409 420 367 52.4% -12.6% -16.4%
Part-time 453 376 377 325 334 47.6% 2.8% -26.3%
Total 892 810 786 745 701 100.0% -5.9% -21.4%
Full-time 718 659 675 725 710 50.4% -2.1% -1.1%
Part-time 545 479 614 601 698 49.6% 16.1% 28.1%
Total 1,263 1,138 1,289 1,326 1,408 100.0% 6.2% 11.5%
Full-time 5,469 5,169 4,808 4,824 5,036 64.6% 4.4% -7.9%
Part-time 3,454 3,259 2,931 3,031 2,758 35.4% -9.0% -20.2%
Total 8,923 8,428 7,739 7,855 7,794 100.0% -0.8% -12.7%
Full-time 19,728 19,273 18,898 18,856 18,861 65.0% 0.0% -4.4%
Part-time 10,637 10,340 10,096 10,609 10,136 35.0% -4.5% -4.7%
Total 30,365 29,613 28,994 29,465 28,997 100.0% -1.6% -4.5%

Headcount by Campus and Status
Trend 

Line

UM

UMA

Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 % of Total
% Change
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1-year 5-year
Full-time 123,267 125,917 125,836 128,114 130,083 93.4% 1.5% 5.5%
Part-time 10,043 10,049 8,773 9,390 9,204 6.6% -2.0% -8.3%
Total 133,310 135,965 134,609 137,504 139,287 100.0% 1.3% 4.5%
Full-time 21,991 20,968 21,185 18,348 16,994 52.2% -7.4% -22.7%
Part-time 18,699 18,251 18,205 17,984 15,537 47.8% -13.6% -16.9%
Total 40,690 39,219 39,390 36,332 32,531 100.0% -10.5% -20.1%
Full-time 27,244 25,418 25,810 25,406 25,431 94.5% 0.1% -6.7%
Part-time 1,239 1,206 1,224 1,349 1,473 5.5% 9.2% 18.9%
Total 28,483 26,624 27,034 26,755 26,904 100.0% 0.6% -5.5%
Full-time 8,851 8,556 8,739 9,754 8,336 58.5% -14.5% -5.8%
Part-time 3,230 4,009 4,919 6,026 5,920 41.5% -1.8% 83.3%
Total 12,081 12,565 13,658 15,780 14,256 100.0% -9.7% 18.0%
Full-time 6,089 5,979 5,595 5,782 5,103 75.2% -11.7% -16.2%
Part-time 2,042 1,758 1,799 1,602 1,682 24.8% 5.0% -17.6%
Total 8,131 7,736 7,394 7,384 6,785 100.0% -8.1% -16.6%
Full-time 9,982 9,330 9,413 10,248 9,871 72.9% -3.7% -1.1%
Part-time 2,656 2,355 2,938 3,027 3,672 27.1% 21.3% 38.3%
Total 12,638 11,685 12,351 13,275 13,543 100.0% 2.0% 7.2%
Full-time 71,106 66,631 62,629 63,031 67,233 82.1% 6.7% -5.4%
Part-time 19,058 17,863 16,341 16,404 14,666 17.9% -10.6% -23.0%
Total 90,164 84,493 78,970 79,435 81,899 100.0% 3.1% -9.2%
Full-time 268,530 262,798 259,207 260,683 263,051 83.5% 0.9% -2.0%
Part-time 56,966 55,489 54,198 55,782 52,154 16.5% -6.5% -8.4%
Total 325,496 318,287 313,405 316,465 315,204 100.0% -0.4% -3.2%

Trend 

Line

Credit Hours by Campus and Status
% Change

Fall 2017

UM

UMA

Fall 2013 Fall 2014 Fall 2015 Fall 2016 % of Total

UMPI

USM

Total

UMF

UMFK

UMM
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Notes: First-time is comprised of first-time students in their first-year and students who earned college credit before 
graduating high school. Graduate includes law students at USM and readmitted graduate students. 

 

 
 

 
 

  

2016 2017 2016 2017 2016 2017 2016 2017 2016 2017 2016 2017 # %

UM 2,221 2,287 412 394 131 181 0 0 465 446 3,229 3,308 79 2.4%

UMA 307 296 466 430 184 127 0 0 0 0 957 853 (104) -10.9%

UMF 432 437 94 104 12 16 0 0 18 21 556 578 22 4.0%

UMFK 170 135 200 197 7 12 1 6 0 0 378 350 (28) -7.4%

UMM 129 99 51 35 24 34 6 9 0 0 210 177 (33) -15.7%

UMPI 179 171 82 138 16 18 0 0 0 0 277 327 50 18.1%

USM 802 923 692 672 63 56 0 0 513 509 2,070 2,160 90 4.3%

Total 4,240 4,348 1,997 1,970 437 444 7 15 996 976 7,677 7,753 76 1.0%

Fall Semester Incoming Degree/Certificate-Seeking Headcount by Admit Type and Campus
First-time Transfer-in Post-baccalaureate Graduate Total 1-year ChangeReadmit

1-year 5-year

First-time 4,301 4,067 4,042 4,240 4,348 56.1% 2.5% 1.1%

Transfer-in 2,091 2,136 2,192 1,997 1,970 25.4% -1.4% -5.8%

Readmit 526 448 475 437 444 5.7% 1.6% -15.6%

Post-baccalaureate 10 12 11 7 15 0.2% 114.3% 50.0%

Graduate 925 879 921 996 976 12.6% -2.0% 5.5%

Total 7,853 7,542 7,641 7,677 7,753 100.0% 1.0% -1.3%

Fall 2017 % of Total
% Change

Incoming Degree/Certificate-Seeking Headcount by Admit Type
Trend 

Line
Fall 2013 Fall 2014 Fall 2015 Fall 2016

1.1Academic & Student Affairs Committee Meeting - Fall Enrollment Report

27



 

Fall 2017 Enrollment Report – The University of Maine System 

  

 

23 
 

 

 

 
 

 
 

 
 

 

 

 

1-year 5-year

Full-time 3,054 2,777 2,727 2,666 2,651 -0.6% -13.2%

Part-time 259 224 249 209 190 -9.1% -26.6%

Total 3,313 3,001 2,976 2,875 2,841 -1.2% -14.2%

Full-time 976 1,053 1,044 1,347 1,493 10.8% 53.0%

Part-time 12 13 22 18 14 -22.2% 16.7%

Total 988 1,066 1,066 1,365 1,507 10.4% 52.5%

Full-time 4,030 3,830 3,771 4,013 4,144 3.3% 2.8%

Part-time 271 237 271 227 204 -10.1% -24.7%

Total 4,301 4,067 4,042 4,240 4,348 2.5% 1.1%

In-state

Out-of-state

Total

Fall 2013

First-time, Degree/Certificate-Seeking Undergraduate Headcount by Tuition-Based Residency and Status

Trend 

Line
Fall 2014 Fall 2015 Fall 2016 Fall 2017

% Change
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Note: NEBHE includes Canadian students. Students with a tuition residency of Online are included with the out-of-state 
category. 

  

1-year 5-year

In-state 1,485 1,301 1,313 1,253 1,171 51.2% -6.5% -21.1%

Out-of-state 551 613 576 802 985 43.1% 22.8% 78.8%

NEBHE 130 149 147 166 131 5.7% -21.1% 0.8%

Total 2,166 2,063 2,036 2,221 2,287 100.0% 3.0% 5.6%

In-state 441 399 395 298 287 97.0% -3.7% -34.9%

Out-of-state 11 5 8 9 7 2.4% -22.2% -36.4%

NEBHE 2 1 0 0 2 0.7% N/A 0.0%

Total 454 405 403 307 296 100.0% -3.6% -34.8%

In-state 357 331 358 351 364 83.3% 3.7% 2.0%

Out-of-state 64 54 66 51 54 12.4% 5.9% -15.6%

NEBHE 18 27 24 30 19 4.3% -36.7% 5.6%

Total 439 412 448 432 437 100.0% 1.2% -0.5%

In-state 136 116 98 124 104 77.0% -16.1% -23.5%

Out-of-state 20 17 23 46 30 22.2% -34.8% 50.0%

NEBHE 5 3 2 0 1 0.7% N/A -80.0%

Total 161 136 123 170 135 100.0% -20.6% -16.1%

In-state 80 99 109 99 87 87.9% -12.1% 8.8%

Out-of-state 16 16 14 26 7 7.1% -73.1% -56.3%

NEBHE 8 3 8 4 5 5.1% 25.0% -37.5%

Total 104 118 131 129 99 100.0% -23.3% -4.8%

In-state 180 181 158 150 123 71.9% -18.0% -31.7%

Out-of-state 11 13 29 27 46 26.9% 70.4% 318.2%

NEBHE 6 3 8 2 2 1.2% 0.0% -66.7%

Total 197 197 195 179 171 100.0% -4.5% -13.2%

In-state 634 574 545 600 705 76.4% 17.5% 11.2%

Out-of-state 130 134 147 179 206 22.3% 15.1% 58.5%

NEBHE 16 28 14 23 12 1.3% -47.8% -25.0%

Total 780 736 706 802 923 100.0% 15.1% 18.3%

In-state 3,313 3,001 2,976 2,875 2,841 65.3% -1.2% -14.2%

Out-of-state 803 852 863 1,140 1,335 30.7% 17.1% 66.3%

NEBHE 185 214 203 225 172 4.0% -23.6% -7.0%

Total 4,301 4,067 4,042 4,240 4,348 100.0% 2.5% 1.1%

Total

UMF

UMFK

UMM

UMPI

USM

UM

UMA

First-time Headcount by Campus and Tuition-Based Residency

Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 % of Total
% Change Trend 

Line
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Note: Students with a tuition residency of Online are included with the out-of-state category. 
  

1-year 5-year

Full-time 1,252 1,186 1,209 1,105 1,109 0.4% -11.4%

Part-time 598 680 692 602 542 -10.0% -9.4%

Total 1,850 1,866 1,901 1,707 1,651 -3.3% -10.8%

Full-time 199 223 231 261 276 5.7% 38.7%

Part-time 42 47 60 29 43 48.3% 2.4%

Total 241 270 291 290 319 10.0% 32.4%

Full-time 1,451 1,409 1,440 1,366 1,385 1.4% -4.5%

Part-time 640 727 752 631 585 -7.3% -8.6%

Total 2,091 2,136 2,192 1,997 1,970 -1.4% -5.8%

Trend 

Line

Transfer-in, Degree/Certificate-Seeking Undergraduate Headcount 

by Tuition-Based Residency and Status

In-state

Out-of-state

Total

Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017
% Change
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Note: Students with a tuition residency of Online are included with the out-of-state category. 
 

  

# %

In-State 402 437 441 370 409 39 10.5%

Out-of-State 8 7 9 10 9 -1 -10.0%

Total 410 444 450 380 418 38 10.0%

In-State 709 733 765 709 686 -23 -3.2%

Out-of-State 8 11 19 13 18 5 38.5%

Total 717 744 784 722 704 -18 -2.5%

In-State 739 696 695 628 556 -72 -11.5%

Out-of-State 225 252 263 267 292 25 9.4%

Total 964 948 958 895 848 -47 -5.3%

In-State 1,850 1,866 1,901 1,707 1,651 -56 -3.3%

Out-of-State 241 270 291 290 319 29 10.0%

Total 2,091 2,136 2,192 1,997 1,970 -27 -1.4%

Trend 

Line

Transfer-in, Degree/Certificate-Seeking Undergraduate Headcount 

by Type of Institution Last Attended and Tuition-Based Residency

Internal (UMS)

Maine 

Community 

College System

External 

(excluding 

MCCS)

Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017
1-year Change

Total

UM UMA UMF UMFK UMM UMPI USM Total

In-State 62 110 14 75 9 41 98 409

Out-of-State 1 1 0 0 2 3 2 9

Total 63 111 14 75 11 44 100 418

In-State 111 149 45 65 13 35 268 686

Out-of-State 3 5 1 0 1 1 7 18

Total 114 154 46 65 14 36 275 704

In-State 117 127 29 21 7 40 215 556

Out-of-State 100 38 15 36 3 18 82 292

Total 217 165 44 57 10 58 297 848

In-State 290 386 88 161 29 116 581 1,651

Out-of-State 104 44 16 36 6 22 91 319

Total 394 430 104 197 35 138 672 1,970

Maine 

Community 

College System

External 

(excluding 

MCCS)

Total

Fall 2017 Transfer-in, Degree/Certificate-Seeking Undergraduate Headcount 

by Type of Institution Last Attended, Tuition-Based Residency, and Campus

Internal (UMS)
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Note: Students with a tuition residency of Online are included with the out-of-state category. 

 

1-year 5-year

Full-time 196 158 169 147 168 14.3% -14.3%

Part-time 296 262 275 251 221 -12.0% -25.3%

Total 492 420 444 398 389 -2.3% -20.9%

Full-time 20 18 21 18 28 55.6% 40.0%

Part-time 14 10 10 12 14 16.7% 0.0%

Total 34 28 31 30 42 40.0% 23.5%

Full-time 216 176 190 165 196 18.8% -9.3%

Part-time 310 272 285 263 235 -10.6% -24.2%

Total 526 448 475 428 431 0.7% -18.1%

Trend 

Line

Readmit, Degree/Certificate-Seeking Undergraduate Headcount 

by Tuition-Based Residency and Status

In-state

Out-of-state

Total

Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017
% Change
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Notes: Graduate includes law students and readmitted graduate students. Students with a tuition residency of Online are 
included with the out-of-state category. 

  

1-year 5-year

Full-time 566 531 543 545 578 6.1% 2.1%

Part-time 147 151 159 225 166 -26.2% 12.9%

Total 713 682 702 770 744 -3.4% 4.3%

Full-time 205 187 209 220 221 0.5% 7.8%

Part-time 7 10 10 6 11 83.3% 57.1%

Total 212 197 219 226 232 2.7% 9.4%

Full-time 771 718 752 765 799 4.4% 3.6%

Part-time 154 161 169 231 177 -23.4% 14.9%

Total 925 879 921 996 976 -2.0% 5.5%

In-state

Out-of-state

Total

Fall 2013

Graduate, Degree/Certificate-Seeking Headcount by Tuition-Based Residency and Status
Trend 

Line
Fall 2014 Fall 2015 Fall 2016 Fall 2017

% Change
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# % # %

White 23,500 22,729 21,980 22,307 22,120 76.3% -187 -0.8% -1,380 -5.9%

Black/African American 551 581 621 651 712 2.5% 61 9.4% 161 29.2%

Hispanic / Latino 494 538 598 659 775 2.7% 116 17.6% 281 56.9%

Asian 356 358 360 392 382 1.3% -10 -2.6% 26 7.3%

American Indian / Alaskan 387 368 350 329 303 1.0% -26 -7.9% -84 -21.7%

Hawaii / Pacific Islands 17 15 13 12 10 0.0% -2 -16.7% -7 -41.2%

Non-resident alien 795 864 866 768 732 2.5% -36 -4.7% -63 -7.9%

Two or more races 569 630 656 684 756 2.6% 72 10.5% 187 32.9%

Unspecified 3,696 3,530 3,550 3,663 3,207 11.1% -456 -12.4% -489 -13.2%

Total 30,365 29,613 28,994 29,465 28,997 100.0% -468 -1.6% -1,368 -4.5%

Fall 2017 % of Total
1-year Change 5-year Change

Headcount by Race/Ethnicity

Trend LineFall 2013 Fall 2014 Fall 2015 Fall 2016
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# % of Total # % of Total # % of Total # % of Total # % of Total 1-year 5-year

Under 18 1,141 3.8% 1,361 4.6% 1,767 6.1% 2,371 8.0% 2,192 7.6% -7.5% 92.1%

18-19 6,879 22.7% 6,662 22.5% 6,529 22.5% 6,781 23.0% 7,100 24.5% 4.7% 3.2%

20-21 6,328 20.8% 6,407 21.6% 6,477 22.3% 6,330 21.5% 6,254 21.6% -1.2% -1.2%

22-24 4,853 16.0% 4,538 15.3% 4,349 15.0% 4,329 14.7% 4,171 14.4% -3.6% -14.1%

25-29 3,573 11.8% 3,426 11.6% 3,339 11.5% 3,281 11.1% 3,119 10.8% -4.9% -12.7%

30-34 2,169 7.1% 2,186 7.4% 1,949 6.7% 1,902 6.5% 1,843 6.4% -3.1% -15.0%

35-39 1,551 5.1% 1,337 4.5% 1,323 4.6% 1,338 4.5% 1,299 4.5% -2.9% -16.2%

40-49 2,249 7.4% 2,167 7.3% 1,957 6.7% 1,827 6.2% 1,793 6.2% -1.9% -20.3%

50-64 1,467 4.8% 1,358 4.6% 1,137 3.9% 1,145 3.9% 1,072 3.7% -6.4% -26.9%

65+ 121 0.4% 144 0.5% 154 0.5% 143 0.5% 140 0.5% -2.1% 15.7%

Unknown 34 0.1% 27 0.1% 13 0.0% 18 0.1% 14 0.0% -22.2% -58.8%

Total 30,365 100% 29,613 100% 28,994 100% 29,465 100% 28,997 100% -1.6% -4.5%

Headcount by Age Range

Age 

Range

Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 % Change Trend 

Line

Under 18 18 - 24 25 - 39 40 - 64 
65 and 

over 
Unknown Total 

1,141 18,060 7,293 3,716 121 34 30,365

2,371 17,440 6,521 2,972 143 18 29,465

2,192 17,525 6,261 2,865 140 14 28,997

# -179 85 -260 -107 -3 -4 -468

% -7.5% 0.5% -4.0% -3.6% -2.1% -22.2% -1.6%

# 1,051 -535 -1,032 -851 19 -20 -1,368

% 92.1% -3.0% -14.2% -22.9% 15.7% -58.8% -4.5%

Five-Year Enrollment Change by Summarized Age Ranges

1-Year 

Change

Fall 2013

Fall 2017

5-Year 

Change

Fall 2016
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County Headcount

% of Total 

In-State

Cumberland 4,734 20.9%

Penobscot 3,272 14.5%

York 2,524 11.2%

Kennebec 2,274 10.0%

Aroostook 1,990 8.8%

Androscoggin 1,608 7.1%

Oxford 885 3.9%

Washington 768 3.4%

Knox 748 3.3%

Somerset 745 3.3%

Hancock 730 3.2%

Waldo 596 2.6%

Franklin 543 2.4%

Sagadahoc 497 2.2%

Lincoln 457 2.0%

Piscataquis 259 1.1%

Unknown 1 0.0%

Total In-State 22,631 100.0%
32006

State Headcount

% of Total 

Out-of-State Country Headcount

% of Total 

International

Massachusetts 1,910 33.1% Canada 132 23.3%

New Hampshire 686 11.9% China 72 12.7%

Connecticut 628 10.9% Nepal 34 6.0%

New York 342 5.9% India 30 5.3%

New Jersey 293 5.1% Saudi Arabia 26 4.6%

Vermont 279 4.8% United Kingdom 23 4.1%

California 177 3.1% Iran 15 2.6%

Pennsylvania 174 3.0% France 15 2.6%

Rhode Island 164 2.8% Jamaica 15 2.6%

Florida 123 2.1% Germany 12 2.1%

Other States 993 17.2% Japan 10 1.8%

Total Out-of-State 5,769 100.0% Other Countries 183 32.3%

Total International 567 100.0%

Headcount % of Total
Total In-State 22,631 78.0%
Total Out-of-State 5,769 19.9%
Total International 567 2.0%
Total Unknown 30 0.1%
Total 28,997 100.0%

Headcount Residency Totals

Fall 2017 Headcount Residency (Based on Original Home Address)

Headcount of Out-of-State Students by State Headcount of International Students

Headcount of In-State Students by County

0% 5% 10% 15% 20% 25%

Cumberland

Penobscot

York

Kennebec

Aroostook

Androscoggin

Oxford

Washington

Knox

Somerset

Hancock

Waldo

Franklin

Sagadahoc

Lincoln

Piscataquis

Unknown

Percentage of In-State Students by County
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UM UMA UMF UMFK UMM UMPI USM Total % of Total

Distance ITV 0.0 2,286.0 0.0 0.0 171.0 0.0 24.0 2,481.0 0.8%

Distance Online 12,385.0 16,445.0 378.0 5,014.0 2,199.0 3,688.0 13,997.5 54,106.5 17.2%

Distance Onsite 435.0 3,728.0 199.0 0.0 0.0 392.0 0.0 4,754.0 1.5%

Distance Video Conference 266.0 815.0 62.0 0.0 108.0 177.0 139.0 1,567.0 0.5%

Total Distance Education 13,086.0 23,274.0 639.0 5,014.0 2,478.0 4,257.0 14,160.5 62,908.5 20.0%

Traditional Campus Course 126,201.3 9,257.0 26,265.0 9,242.0 4,306.5 9,286.0 67,738.0 252,295.8 80.0%

Total Credit Hours 139,287.3 32,531.0 26,904.0 14,256.0 6,784.5 13,543.0 81,898.5 315,204.3 100.0%

Fall 2017 Distance Education Credit Hours by Mode and Campus

1-year 5-year

Distance ITV 6,788.0 5,222.0 4,800.0 2,908.0 2,481.0 0.8% -14.7% -63.5%

Distance Online 44,244.0 49,297.0 49,630.5 52,842.5 54,106.5 17.2% 2.4% 22.3%

Distance Onsite 5,124.0 4,742.0 5,870.0 5,468.0 4,754.0 1.5% -13.1% -7.2%

Distance Video Conference 2,026.0 2,414.0 2,880.0 2,401.0 1,567.0 0.5% -34.7% -22.7%

Total Distance Education 58,182.0 61,675.0 63,180.5 63,619.5 62,908.5 20.0% -1.1% 8.1%

Traditional Campus Course 267,313.8 256,611.8 250,224.0 252,845.3 252,295.8 80.0% -0.2% -5.6%

Total Credit Hours 325,495.8 318,286.8 313,404.5 316,464.8 315,204.3 100.0% -0.4% -3.2%

Total Semester Credit Hours by Mode

Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 % of Total
% Change

Trend Line
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Credit Hours % of Subtotal % of Total

Associate 342 13.8% 0.5%

Baccalaureate 2,001 80.7% 3.2%

Non-Degree Undergraduate 114 4.6% 0.2%

Graduate 24 1.0% 0.0%

Subtotal 2,481 100.0% 3.9%

Associate 2,059 3.8% 3.3%

Baccalaureate 43,689 80.7% 69.4%

Non-Degree Undergraduate 4,142 7.7% 6.6%

Graduate 3,459.5 6.4% 5.5%

Non-Degree Graduate 757 1.4% 1.2%

Subtotal 54,107 100.0% 86.0%

Associate 630 13.3% 1.0%

Baccalaureate 1,154 24.3% 1.8%

Non-Degree Undergraduate 2,532 53.3% 4.0%

Graduate 393 8.3% 0.6%

Non-Degree Graduate 45 0.9% 0.1%

Subtotal 4,754 100.0% 7.6%

Associate 160.0 10.2% 0.3%

Baccalaureate 875.0 55.8% 1.4%

Non-Degree Undergraduate 265 16.9% 0.4%

Graduate 228 14.6% 0.4%

Non-Degree Graduate 39 2.5% 0.1%

Subtotal 1,567 100.0% 2.5%

Associate 3,191 5.1%

Baccalaureate 47,719 75.9%

Non-Degree Undergraduate 7,053 11.2%

Graduate 4,104.5 6.5%

Non-Degree Graduate 841 1.3%

Total 62,908.5 100.0% 100.0%

Distance ITV

Distance Online

Distance Onsite

Distance Video Conference

Total Distance Education

Fall 2017 Distance Education Credit Hours by Mode and Degree Level
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10/27/17

AGENDA ITEM SUMMARY

1. NAME OF ITEM: Awarding of Academic Degrees

2. INITIATED BY: Gregory G. Johnson, Chair

3. BOARD INFORMATION: BOARD ACTION: X

4. OUTCOME: BOARD POLICY:
Increase Enrollment 303 – Academic Degrees

5. BACKGROUND:

In accordance with Board of Trustees policy, the Board approves the awarding of 
academic degrees.

6. TEXT OF PROPOSED RESOLUTION:

That the Academic and Student Affairs Committee approves the following resolution to 
be forwarded to the Consent Agenda for Board of Trustee approval at the November 19-
20, 2017 Board meeting:

That the Board of Trustees authorizes the awarding of degrees during 
Commencement ceremonies for the 2017-2018 academic year to those students 
fully recommended by the appropriate faculties and the presidents of the 
respective institutions of the University of Maine System.

2
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10/27/17

AGENDA ITEM SUMMARY

1. NAME OF ITEM: Academic Year Calendars for AY 2018-2019 and AY 2019-2020

2. INITIATED BY: Gregory G. Johnson, Chair

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME: BOARD POLICY:
302 - Academic Calendars

5. BACKGROUND:

The Academic Calendar is typically updated every three years. Beginning in 2014, the 
Board of Trustees directed the Universities to bring the start and end dates for both the fall 
and spring semesters into closer alignment.

Attached is the guidance provided campuses as preparation of the Academic Year (AY)
2018-2019 and AY 2019-2020 calendars occurred as well as the proposed calendars for 
the two years.

3
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Common Academic Calendar
Administrative Procedure

Section 302 Common Academic Calendar

Effective: Fall 2011
Date Revised: Spring 2017

In keeping with nationwide best practices and to assist multi-campus students, students in collaborative 
programs, distance education students and faculty teaching at multiple campuses and sites, the University of 
Maine System has adopted a common academic calendar, based on the parameters below.  The parameters 
provide a solid framework that brings structure to the system-wide academic calendar, while allowing a degree 
of flexibility for each individual institution to best serve its own students and pursue its unique mission.

Fall Semester
∑ The fall semester will start the Monday, Tuesday or Wednesday before Labor Day (when Labor Day is 

Sept 4-7), depending on the length and variability of student orientation.  When Labor Day is Sept. 1-3, 
the fall semester will start on the Tuesday or Wednesday after the holiday. It is the expectation that the 
same start date will apply to all campuses.

∑ Fall Break – a one-to-three day fall break
∑ American Thanksgiving – a three-day break
∑ Veteran’s Day – Each campus must observe Veteran’s Day, but making it a day off is optional and 

dependent on where the day falls in relation to the calendar.
∑ A minimum of 68 class days, not including the final exam period

Spring Semester
∑ Start date would typically be the Tuesday after the Martin Luther King, Jr. holiday
∑ Break schedule:

o One one-week break to allow for a break between spring semester and start of summer session 
and to allow for alignment of spring start date when necessitated by the calendar (see AY 17-18 
calendar as model)

∑ A minimum of 68 class days, not including the final exam period

* “Calendar week" means including the week of President's Day

Procedures for Submission of Academic Calendars

Academic calendars shall be forwarded to the Chancellor for review and approval based on the given 
parameters.  Typically, calendars are submitted to the Board of Trustees for their review no later than at their
January meeting.  Universities shall submit academic calendars in two-year increments.  The Office of the Vice 
Chancellor will set the schedule for the submission of academic calendars and will notify universities of 
submission due dates.

Departure from an established calendar must be approved by the Chancellor.

3.1
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University of Maine System
Academic Calendar 2018 - 2019

Fall Semester 2018

Spring Semester 2019

1 Because Veterans’ Day falls on a Sunday this year, Sunday classes will not meet. Each campus will decide how it will choose to 
recognize veterans.

2 Vacation periods of one week in length are defined to start on a Monday and end on the following Sunday. Any scheduled 
weekend class (Saturday/Sunday) prior to the start of the vacation week will be held as scheduled.

UM UMA UMF UMFK UMM UMPI USM UM Law                    
School

Orientation 8/20-21 8/28-31
Classes begin 9/4 9/4 9/4 9/4 9/4 9/4 9/4 9/4

Fall Break 10/8-9 10/8-9 10/8-9 10/8-9 10/8-9 10/8-9 10/8-9 10/8

Veterans’ Day Holiday1 11/11 11/11 11/11 11/11 11/11 11/11 11/11
Thanksgiving Recess 11/21-25 11/21-25 11/21-25 11/21-25 11/21-25 11/21-25 11/21-25 11/21-25

Classes end 12/14 12/14 12/14 12/14 12/14 12/14 12/14 12/7

Final Exams 12/17-21 12/17-21 12/17-20 12/17-20 12/17-20 12/17-20 12/15-21 12/12-21

UM UMA UMF UMFK UMM UMPI USM UM Law                    
School

Orientation 1/14-15
Classes begin 1/22 1/22 1/22 1/22 1/22 1/22 1/22 1/22
Presidents Day Holiday 2/18 2/18 2/18 2/18 2/18 2/18 2/18 2/18
Spring Break2 3/18-24 3/18-24 3/18-24 3/18-24 3/18-24 3/18-24 3/18-24 3/18-24
Classes End 5/3 5/3 5/3 5/3 5/3 5/3 5/3 4/30
Final Exams 5/6-10 5/6-10 5/6-9 5/6-9 5/6-9 5/6-9 5/4-10 5/6-15
Commencement 5/11 5/11 5/11 5/11 5/11 5/11 5/11 5/25
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University of Maine System
Academic Calendar 2019 - 2020

Fall Semester 2019

Spring Semester 2020

1 Classes do not meet on Veterans’ Day. Any classes that would normally meet on this day will have a make-up day to be determined 
by each individual institution. 
2 University of Maine School of Law follows its regular class schedule on Veterans’ Day and also has Veterans’ Day programming on 
Veterans’ Day.

3 Vacation periods of one week in length are defined to start on a Monday and end on the following Sunday. Any scheduled 
weekend class (Saturday/Sunday) prior to the start of the vacation week will be held as scheduled.

UM UMA UMF UMFK UMM UMPI USM UM Law                    
School

Orientation 8/26-27 8/28-30
Classes begin 9/3 9/3 9/3 9/3 9/3 9/3 9/3 9/3

Fall Break 10/14-15 10/14-15 10/14-15 10/14-15 10/14-15 10/14-15 10/14-15 10/14

Veterans’ Day 
Holiday1

11/11 11/11 11/11 11/11 11/11 11/11 11/11 2

Thanksgiving 
Recess

11/27-
12/1

11/27-
12/1

11/27-
12/1

11/27-
12/1

11/27-
12/1

11/27-
12/1

11/27-
12/1

11/27-
12/1

Classes end 12/13 12/13 12/13 12/13 12/13 12/13 12/13 12/6

Final Exams 12/16-20 12/16-20 12/16-19 12/16-19 12/16-19 12/16-19 12/14-20 12/11-20

UM UMA UMF UMFK UMM UMPI USM UM Law                    
School

Orientation 1/13-14
Classes begin 1/21 1/21 1/21 1/21 1/21 1/21 1/21 1/21
Presidents Day 
Holiday

2/17 2/17 2/17 2/17 2/17 2/17 2/17 2/17

Spring Break3 3/16-22 3/16-22 3/16-22 3/16-22 3/16-22 3/16-22 3/16-22 3/16-22
Classes End 5/1 5/1 5/1 5/1 5/1 5/1 5/1 4/28
Final Exams 5/4-8 5/4-8 5/4-7 5/4-7 5/4-7 5/4-7 5/2-8 5/4-13
Commencement 5/9 5/9 5/9 5/9 5/9 5/9 5/9 5/23
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AGENDA ITEM SUMMARY

1. NAME OF ITEM: Maine Nursing Summit: Debrief

2. INITIATED BY: Gregory G. Johnson, Chair

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME: BOARD POLICY:
Increase Enrollment
Support Maine through Research and Economic Development

5. BACKGROUND:

The Maine Nursing Summit was held at the University of Maine’s Wells Conference 
Center on October 27, 2017.  The purpose of the Summit was to bring together an 
influential group of policymakers, healthcare providers, educators, legislators and 
philanthropic organizations to identify a set of strategies for comprehensively addressing 
Maine’s nursing shortage.  Vice Chancellor Robert Neely will provide information 
regarding the participation, recommendations and outcome of the Summit.
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AGENDA ITEM SUMMARY

1. NAME OF ITEM: University of Maine Name Change Requests

2. INITIATED BY: Gregory G. Johnson, Chair

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME: BOARD POLICY:
Relevant Academic Programming 309 - Organization and 

Establishment of Major Units

5. BACKGROUND:

The University of Maine requested in October, 2017 three name changes, none of which require 
University of Maine System (UMS) Board of Trustees approval because, according to UMS 
Policy (Section 309 – Organization and Establishment of Major Units), neither the mission nor 
the financial support of the academic units is affected.

1. from BS in Bioengineering to BS in Biomedical Engineering
2. from Department of Chemical and Biological Engineering to Department of 

Chemical and Biomedical Engineering
3.  from UMaine's National Poetry Foundation to the Center for Poetry and 

Poetics.

The two proposed changes affecting Bioengineering - Biomedical Engineering are consistent 
with the evolution of the program at UMaine and its faculty in this discipline.  The change is 
consistent with contemporary nomenclature and is a more effective way to characterize the 
current research and curricular focus of the program and its faculty.  These name changes are 
beneficial for current Accreditation Board for Engineering and Technology (ABET)
accreditation efforts, i.e., the program is in the process of completing its ABET self-study in 
Spring 2018 for a reaccreditation review in Fall 2018.

The third name change regarding poetry/poetics is intended to resolve confusion between 
UMaine's “National Poetry Foundation” (created in 1971) and the national “Poetry Foundation,”
which arose from a 2002 rebranding of the Modern Poetry Association.  The Poetry Foundation 
is perhaps the best-funded and most visible entity dedicated to the promotion of poetry in the 
country; thus, UMaine poetry unit cannot effectively compete in digital search engines.  
Additionally, the name of the UMaine unit is not reflective of its function in that it neither acts as 
a “foundation” in the proper sense nor represents a major “national” reach.

The above changes have appropriate unit and administrative support at the Department, College, 
Provost and Presidential levels. 

10/27/17
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AGENDA ITEM SUMMARY

1. NAME OF ITEM: Early College:  Update on Recommendations

2. INITIATED BY: Gregory G. Johnson, Chair

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME: BOARD POLICY:
Increase Enrollment

5. BACKGROUND:

At this time, the campuses of the University of Maine System (UMS) offer a range of 
opportunities for high school students to take college level, credit bearing courses 
through our institutions. These opportunities fall into the following categories:

∑ Early Study/Aspirations (including Academ-E)
∑ Bridge Year Programs
∑ Dual/Concurrent Enrollment Programs

UMS was given a one-time supplemental appropriation of $2 million and a biennium 
appropriation of $500 thousand (per year), approved by the Legislature and the Governor, 
specific to the growth of Early College.  With this added component and in alignment 
with the recommendations endorsed by the Board of Trustees in June 2016, a 
subcommittee of the Chief Academic Officers was formed to develop a complete set of
recommendations specific to:

● developing the framework for administration of Early College, 
● overseeing the development and expansion of Early College, 
● determining, recommending and aligning policies and processes related to Early 

College across the campuses and with the high schools in the areas of academic 
and student affairs, and 

● ensuring that students receive the authentic, quality college-level learning 
experience, service and support necessary to be successful (including adherence 
to NEASC standards for dual enrollment and making progress toward NACEP 
accreditation). 

This subcommittee has been working over the spring and summer of 2017 to formulate a 
set of recommendations and an associated approach to the budget. Dr. Robert Neely, Vice 
Chancellor for Academic Affairs, will provide an update on the recommendations and 
budget coming out of the work of the subcommittee. Full implementation of these 
recommendations is planned for January 2018.
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Early College
Recommendations 

September 2017

Vision:  to build a partnership between UMS universities and the Maine high school 
communities to foster an educational culture focused on college attainment, particularly 
for those who traditionally have had limited opportunities to pursue a college education.

Mission:  to positively impact rates of educational attainment and success by offering 
early college opportunities for Maine's high school students. 

Goals:

1. to increase high school graduation rates;
2. to increase the number of high school graduates attending a four-year 

university;
3. to increase the number of college students graduating with a degree;
4. to minimize the need for developmental courses and better prepare 

students to be successful in college;
5. to expand access to and opportunity for early college experiences across 

the state of Maine and to ultimately increase the numbers of Maine 
students who go onto college;

6. to minimize the debt load of graduating college students;
7. to improve the state's overall educational environment through

a. connections between higher education and secondary 
education,

b. providing professional development and educational 
opportunities to high school teachers

8. to improve the lifetime earnings of Maine's citizens. 

Definition of Early College: Early College coursework is that which is undertaken by 
students while still enrolled in high school or home schooled within a high school 
curriculum. There are currently three categories of Early College within the UMS:

Early Study/Aspirations – Courses taken on campus or on line, intended to encourage 
more high school students to experience college campuses and coursework; partially 
funded (1/2 tuition) by state Aspirations funding, campuses waive the other ½; UM’s 
Academ-E is included within this category

Bridge Year Program – UMS faculty members work with faculty at participating CTEs to 
deliver 100-level, general education coursework; juniors and seniors can graduate with 
up to 24 credits; typically, these programs are geared toward students who might not go 
on to college

Dual/concurrent enrollment – Students take college level, credit bearing courses at the 
high school typically taught by their faculty (who are certified as adjunct by UMS 
faculty); the courses are UMS courses using our syllabi and outcomes; this category 
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has articulated national best practice standards (NACEP). The recommendations 
contained within the section “Academic Considerations” pertain specifically to this 
category of Early College.

Tuition and Fees:  

Tuition:

Short-term:
- For 2017-2018, implement a common tuition platform for “aspirations” program 

and dual enrollment equal to the current Aspirations funding platform from DOE,
- For 2018-2019, implement the new tuition platform passed by the Legislature as 

a part of the biennium budget
- consider proposal for new tuition structure for Bridge to align with other early 

college programs,
Long term: 

- Gather data on how much EC options cost and then working with DOE, explore 
possible proposal to increase the reimbursement from DOE to be more reflective 
of cost associated with the program. 

- recommend that a portion of early college tuition, after expenses, be reinvested 
in the program with the remainder being used at the campus’ discretion.

Fees: Establish a system-wide, aligned fee structure for EC/DE

Tuition/fee waivers or scholarships:  Develop a small pool of funding to assist students 
who are on free/reduced lunch pay for fees or books (this assumes that we bill 
aspirations for the tuition). Also develop a small scholarship fund to encourage students 
who take Early College courses with one of our campuses to apply to and matriculate at 
one of our campuses.

Budget:  See attached budget 

Coordination and Governance:

Early College Governance Council

Establish an Early College Governance Council that will oversee all UMS activities 
related to Early College, and will be responsible for reviewing and acting on all 
recommendations coming from the Oversight committee. The Council will be comprised 
of a subset of Chief Academic Officers, the UMS Chief Student Affairs Officer and the 
Vice Chancellor for Academic Affairs.

Lead Coordinator

Reporting to the VCAA (for this function) and reporting out to CAOs, a “lead coordinator” 
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will:
● facilitate/convene/oversee the “Early College Quality Oversight Team, 
● serve as the point person at the System level,
● interface with Maine DOE, Schools, UMS campuses, and potentially MCCS,
● be responsible for annual reporting on EC activities, and 
● be responsible for working with the campuses in the development of assessment 

plans and other IR/data.

Early College Quality Oversight Team

Establish Early College Quality Oversight Team comprised of campus-based Early 
College Coordinators and other appropriate constituents. 

Each campus will designate a campus coordinator/point of contact. The group should 
include representation from faculty participating in overseeing Early College programs, 
a member from student affairs/advising/student services and appropriate representation 
from the high schools. 

The Oversight Team will be responsible for: 
● ensuring that students receive the authentic, quality college-level learning 

experience, service and support necessary to be successful (including 
adherence to NEASC standards for dual enrollment and making progress toward 
NACEP accreditation). 

● developing the framework for administration of Early College, 
● overseeing the development and expansion of Early College, 
● developing, recommending and aligning policies and processes related to Early 

College across the campuses and with the high schools in the areas of academic 
and student affairs, and 

The Early College Quality Oversight Team would meet once each semester with 
appropriate subcommittees responsible for the more specific responsibilities detailed 
above. The Planning committee will send all recommendations to the Early College 
Governance Council.

Academic Considerations:

1) All UMS dual enrollment courses, including Bridge Year, will progress towards 
the 2017 National Alliance of Concurrent Enrollment Programs (NACEP) 
standards, or alternative standards.  Any standards will include at a minimum the 
areas of curriculum, faculty, student, assessment and program evaluation.  Any 
standards outside of the NACEP standards will be reviewed by the system 
Planning committee for dual enrollment programming. Individual campuses may 
seek accreditation through NACEP, but this is not a requirement.

2) All UMS early college programs, including Bridge year, dual enrollment and 
aspirations will be housed within the academic affairs structure of the respective 
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university in order to appropriately fulfill these standards.  
3) In addition to position descriptions for UMS faculty coordinators/liaisons, each 

program will develop a position description for High School dual enrollment 
faculty teaching UMS courses.  

4) Program faculty should consult with their disciplinary associations in order to 
follow best practices within the discipline for dual enrollment programs.  

5) Dual enrollment programming will provide opportunities for professional 
development for high school faculty.  This will include at least an annual meeting 
where high school dual enrollment teachers can meet with university faculty and 
staff to understand university academic policies, and work with faculty on grade 
calibration, syllabus development, student assessments, student learning 
outcomes, etc.  High school faculty will also be encouraged to work with their 
liaisons or coordinators on a regular basis during the school year for professional 
development.  Workshops, both in person and via videoconference technology 
are excellent opportunities for professional development for high school faculty.  
Discipline based professional development will also be provided.  Whenever 
possible, professional development can be done collaboratively, across 
campuses with coordination from the lead coordinator of early college.

6) All dual enrollment programming will involve university faculty in classroom visits.  
These visits will be conducted more frequently in the early stages of the program 
or a course offering, but less frequently for well established academic 
relationships.  If universities offer dual enrollment programming at a large 
distance from their home campus, with the approval of the home campus faculty, 
arrangements may be made to use faculty from other UMS institutions in these 
site visits.  

Assessment Considerations: 

1) Recognizing that assessment of student learning outcomes is critically important 
in both assuring dual enrollment program quality and in demonstrating our 
efficacy to the public, every dual enrollment program in the UMS will include 
assessment of student learning as a regular component of the program.  

2) All dual enrollment programming will have annual grade calibration, also periodic 
assessment work comparing dual enrollment student work with student work on 
our campuses in the same classes.  

3) Dual enrollment programming will have annual surveys of students, high school 
faculty and possibly dual enrollment coordinators.  This will provide feedback to 
institutions regarding our support for these programs and also develop areas of 
professional development support for the high school faculty.  
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Position Descriptions for Faculty Coordinators/ Liaisons:

1) Provide guidance and support for the High School teacher regarding 
expectations for college level work in the class, including learning outcomes. 

2) Provide a syllabus, handouts, examples of textbooks and examples of student 
work from the course.  

3) Review student work at relevant points (at least the mid-point of the course) to 
calibrate grading scales to the college level and ensure that student evaluation is 
appropriate. 

4) Visit each High School class on a regular basis, following the Planning committee 
policy (mileage reimbursement rates will apply) to observe class discussion and 
interaction and provide feedback to the High School teacher regarding these 
observations. 

5) Complete an end-of-year assessment of each cohort’s success at achieving 
student learning outcomes. 

6) Meet with faculty liaisons and high school instructors at the outset of the year to 
set expectations in the different courses within the discipline including outcomes, 
textbooks, handouts and syllabi. 

7) Review High School faculty resumes to ensure appropriate qualifications to teach 
UMS classes, following established review procedures on each campus.

8) Meet as liaisons on a regular basis throughout the year and report any concerns 
to the academic deans for review.

Service and Support

Application, Registration forms and Registration logistics: Develop an application and a 
single registration form for all early college experiences (inclusive of dual enrollment 
and bridge) that could be used for all institutions, available online or hard copy. If a 
student is taking more than one early college course from more than one UMS 
institution, only one registration form would be needed. Align registration timing, 
add/drop and withdrawal policies across all campuses for all early college but 
specifically for those offered at the high schools (dual enrollment and bridge).

**Student Service/Development: Academic policies for Early College students (e.g., 
academic integrity, etc.) shall be the same as those designated for other non-degree 
students ; these will be clearly communicated to students as a part of a “student 
handbook for Early College.” Students will receive appropriate “onboarding” and 
orientation such that they understand how this coursework can impact future transcripts 
and how the policies and procedures of the higher education institution apply.

**Entry Requirements: Course eligibility is dependent on the student meeting any 
prerequisites required for the given course or by the department.
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IR and Data Management:

Coding: Develop consistent definitions and coding for the three components of Early 
College

IR: Determine appropriate benchmarks for Early College; Annually produce reporting 
related to enrollment (and revenue impact), matriculation, retention and completion, 
across each campus, by each type of Early College experience and in the aggregate; 
need to develop a methodology for determining “true cost” of Early College in terms of 
early completion of (basically) general education

Marketing and Recruitment: 

Branding: Each program will be co-branded, i.e., a campus program can have a unique 
brand such as “Rural U” or “Academ-E” but must also be co-branded as UMS Early 
College.

Web site: Develop a centralized web site that school personnel, parents, and students
can access to get information about the varied EC/DE programs available within
UMS. That site would link to (and from) individual campus sites.

Recruitment: Work with Admissions staff across the campuses to explore and 
implement best practices to better connect with these students as they participate in 
Early College, including the development of communication and outreach plans specific 
to this population.

Location of Programs: While it is understood that typically Universities will work with 
high schools located within their region, there may be instances where the high schools 
approach a University outside of their region for service. The Oversight committee will 
be charged with developing policies and procedures for the best determination of this, 
which may include collaboration across campuses in the offering of courses. Each high 
school may have preferred programs with which to work, and several schools may work 
with more than one college/university. Setting up a regional approach areas may reduce 
access for students and will only make access for some schools who are far from 
campuses very difficult.
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Eary College Budget Model (FY 18 - FY 19)
Fixed Funding FY18 FY19

Lead Coordinator 
     Salary (Full time with Benefits) $91,200.00 $91,200.00
     Discretionary Outreach Fund $5,000.00 $5,000.00
     Travel fund $4,000.00 $4,000.00
     Supplies, Services & Materials $3,000.00 $3,000.00
     Contingency (Lead Coordinator back-fill if needed) $35,000.00 $35,000.00

SubTotal $138,200.00 $138,200.00
Oversight and Development
EC Quality Oversight Team: Travel (3 meetings/yr) $12,600.00 $12,600.00
EC Summit  (general session and discipline based) (F) $15,000.00 $15,000.00
HS faculty guidance councilor wkshop stipend (during EC summit) $25,000.00 $50,000.00

SubTotal $52,600.00 $77,600.00
UMS Support
NACEP Membership $150.00 $150.00
UMS IR Support $14,000.00 $14,000.00

SubTotal $14,150.00 $14,150.00

Fall, 2018 Matriculation: UMS EC Student Participant Scholarships $140,000.00 $140,000.00

FIXED FUNDING TOTAL $241,750.00 $266,750.00

VARIABLE FUNDS
Application Process for Campuses;  examples include

        HS Administrator Stipends $6,000.00
        EC UMS website development $4,000.00
        EC Website Development (campus based) $5,000.00
        EC Marketing (campus based) $5,000.00
        EC recognition/ outreach student events (U) $5,000.00
        Support for EC Campus Coordinator (maybe salary buy-out ) $17,000.00
        Student "scholarship" for Early College Fees (S) $13,000.00
        Student Book scholarship / fund  (25% of student support) $9,000.00
        EC Strategic Initiatives for CAO $5,000.00
        EC Strategic Initatives for Student Affairs $5,000.00
        Supplies Services and Materials $4,000.00
        Travel (to early college sites) $3,000.00
        Faculty Capacity Expansion $38,000.00
        EC Faculty Program Coordinator release time $16,000.00
        Faculty Liaison (F) stipend ($587 / section) $24,000.00
        IR/Assessment (campus support) $8,000.00
        Other Miscellaneous Categories TBD

*not guaranteed, but requires justification in the context of EC growth

$2,491,500.00

PerCampus Targets*
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AGENDA ITEM SUMMARY

1. NAME OF ITEM: Maine Geospatial Institute

2. INITIATED BY: Gregory G. Johnson, Chair

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME: BOARD POLICY:
All Primary & Secondary Outcomes Apply 309 – Organization and 

Establishment of Major Units

5. BACKGROUND:

Each of the University of Maine System’s (UMS) seven campuses has superb faculty 
expertise in geographic information systems (GIS) and the application of GIS tools to 
other disciplines and technology needs, i.e., spatial technology.  Over the past year, 
faculty representatives from each of the UMS campuses came together in developing a
proposal “to create a statewide Geospatial Institute to support geospatial education and 
research, workforce development, and economic growth.”  With the existing geospatial 
technology sector in the State of Maine (e.g., Blue Marble Geographics, CAI 
Technologies, Garmin, ESRI, Kappa Mapping, Tetra Tech, Stantec, James W. Sewall 
Company, and others), creation of the Maine Geospatial Institute (MGI) aligns with the 
One University initiative and allows for dramatically enhanced connections to industry, 
government, non-governmental organizations, and community partners, while supporting 
the educational mission. MGI is envisioned to have three primary functions:

1. Within the UMS, it will provide a statewide infrastructure for integration 
education, from K-12 to post-graduate and continuing education, with geospatial 
research and technology development.  It will bridge the “digital divide” that 
currently separates the state’s well-served urbanized regions from under-served 
rural regions, expanding access to educational resources statewide.

2. Beyond the academy, it will provide a technologically-educated workforce able 
to support a growing economic sector.

3. It will link the education and research sector to industry, facilitating technology 
transfer, project collaboration, and research and development partnerships.

Key elements of the proposal include campus-based project centers for:

• leveraging the broad geospatial expertise within the UMS to provide access to a 
collaborative, high-quality suite of courses in geospatial technology across the 
UMS that collectively constitute a unique program in the New England region;
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• achieving a designation of Center of Excellence in Geospatial Science Education at 
the undergraduate level;

• providing experiential learning opportunities to students using the cyberinfra-
structure and advanced technologies inherent to the discipline that facilitate 
project-based research, learning, and collaboration over distances (“virtual 
projects),  likely including research experiences for K-12 teachers in STEM areas;

• maintaining databases across the UMS to connect industries and agencies with 
UMS faculty;

• cross-sector team building to secure research funding;
• managing geospatial software, hardware and data to enable real-time access to 

resources across the state;
• developing and managing spatial data archives;
• connecting students, faculty, agencies and companies for collaboration and 

innovation;
• support the public through seminars, clinics and camps using GIS freeware, 

particularly with career and education planning, as well as geospatial science 
application in daily life.

Details about this initiative will be provided by Vice Chancellor Robert Neely and 
GIS faculty involved in developing the proposal.
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AGENDA ITEM SUMMARY

1. NAME OF ITEM: Program Approval: World Language Education

2. INITIATED BY: Gregory G. Johnson, Chair

3. BOARD INFORMATION: BOARD ACTION: X

4. OUTCOME: BOARD POLICY:
Relevant Academic Programming 305.1 - Program Inventory, Review 

and Elimination

5. BACKGROUND:

The University of Maine at Farmington (UMF), with one course contribution from the 
University of Maine, has proposed to offer World Language Education programs in 
Spanish and French (K-12).  Within the State of Maine, as well as nationally, schools are 
facing a crisis in filling teacher positions in World Languages. According to the August, 
2016 publication of Teacher Shortage Areas Nationwide Listing for 1990-1991 through 
2016-2017, the State of Maine has faced a teacher shortage in the areas of French and 
Spanish since 1998.  Thus, a shortage of fully-certified educators has led to unqualified 
teachers in classrooms, the elimination of world language course offerings in elementary, 
middle, and high schools, and the decision of at least one district to offer language 
courses using proprietary software.

UMF’s development of World Language Education programs in Spanish and French will 
provide an opportunity for students interested in teaching languages in K-12 classrooms 
to become certified in these content areas and help fill the needs of K-12.  At this time, 
few institutions in Maine offer a program leading to the language certification.  Salient 
aspects of the proposed program include:

∑ partnership with the University of Maine providing MLC 466 – the Teaching of   
Foreign Languages;

∑ existing instructional capacity in the Education, French, Spanish and elective courses 
at UMF;

∑ no additional requirements for budget, equipment or space;
∑ development of:

o EDU 370 Field Experience in World Language Education - a one credit 
course to supplement MLC 466

o EDU 480 Student Teaching and Seminar in World Language – not a new 
course, but aligns a student teaching section with the UMF methodology for 
student teaching sections;
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10/27/17

∑ ample availability of high quality practicum and student teaching placements.

5. TEXT OF PROPOSED RESOLUTION

That the Academic and Student Affairs Committee forwards the following resolution to 
the Consent Agenda for the Board of Trustees meeting on November 19-20, 2017

That the Board of Trustees authorizes the creation of the World Language 
Education programs in Spanish and French for the University of Maine at 
Farmington.

8

Academic & Student Affairs Committee Meeting - Program Approval: World Language Education

87



 
University of Maine System Program Proposals 

 
 

I. Full program title: World Language Education: Spanish (K-12) 
World Language Education: French (K-12) 

 
II. Program objectives: 

A. Narrative description of program rationale 
Within the state of Maine, as well as nationally, schools are facing a crisis in 
filling teacher positions in World Languages. There is a significant shortage of 
fully-certified educators, which, unfortunately, has led to unqualified teachers in 
classrooms; the elimination of world language course offerings in elementary, 
middle, and high schools; and the decision of at least one district to offer 
language courses using proprietary software. 

 
UMF’s development of  World Language Education programs in Spanish and 
French will provide an opportunity for students interested in teaching languages 
in K-12 classrooms to become certified in these content areas within a small, 
residential, public liberal arts college setting. More importantly, this program will 
provide certified teachers who can help fill the needs of K-12 schools and ensure 
that world languages continue to be an important component of a student’s 
education. 
 

      B. General program goals 
Our principle goal in establishing this program is to prepare our students to meet  
the needs of the State of Maine (and beyond) in response to the critical shortage  
of certified world language teachers as identified by the US Department of 
Education and the Maine Department of Education. 

 
      C. Specific student outcomes or behavioral objectives 

1. World Language Education graduates must have met Maine’s Common 
Core Teaching Standards 

2. Students must pass the Core Academic Skills for Educators and World 
Languages Praxis II  

3. Students must meet Maine Standards for certification 
 
Please see Appendix A for a full listing of outcomes 

 
III. Evidence of program need: 

A. Existence of educational, economic, and social needs to include citations or 
specific authorities or studies consulted 
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According to national statistics as cited in the annual publication of Teacher 
Shortage Areas (TSA) Nationwide Listing for 1990-1991 through 2016-2017  that was 
published August 2016, the state of Maine has faced a teacher shortage in the areas 
of French and Spanish since 1998. With the exception of Connecticut, this shortage 
has existed, and continues to exist, throughout the rest of New England, the area of 
greatest UMF recruitment and employment post-graduation. 

 
In a release dated October 7, 2015, the Maine Department of Education further 
confirms the national statistics in a release identifying World Languages as a 
teacher shortage area for Maine in 2016-2017. A recent news story published in 
the Portland Press Herald discussed the teacher shortage in schools across the 
state and highlighted Madison Area Memorial High School’s decision to use the 
computer program Rosetta Stone because of the lack of certified teachers. 
Another story addressing the shortage was posted in the Bangor Daily News on 
October 16, 2016. 

 
Over several years, members of the Kennebec Valley Superintendents 
Association, the Western Maine Superintendents Association, and the UMF 
Education Advisory Council have asked about the possibility of preparing world 
language teachers because there has not been an applicant pool of qualified 
candidates for open positions. Each organization has been briefed about our 
program planning and is enthusiastic and supportive of this new direction.  

 
According to Jay Ketner, Maine Department of Education’s World Language 
Specialist, “100% of high schools are required to offer language learning for 
proficiency-based diploma requirements, and the majority of middle schools offer 
some sort of language learning opportunities, ranging from complete programs at 
the middle level, or, more commonly, exploratory programs which offer much less 
instructional weeks/year. That said, with the proficiency-based diploma 
requirements, many middle schools are expanding or trying to expand their 
language programs. At the elementary level, around 10% of elementary schools 
in Maine offer language learning opportunities for students….Your plan to 
develop a Teacher Ed major for French and Spanish is indeed exciting!” 
 

B. For 2-year programs, indicate potential employers who have requested the  
program and their specific employment projections 
This is not applicable. 

 
C. Detailed survey of similar programs that are offered within the University System,  

other higher education institutions or other agencies within the state. 
Very few institutions in Maine offer a program leading to certification as can be  
seen below. 

 

8.1

Academic & Student Affairs Committee Meeting - Program Approval: World Language Education

89

https://www2.ed.gov/about/offices/list/ope/pol/tsa.pdf
https://mainedoenews.net/2015/10/07/input-sought-for-teacher-shortage-areas-2/
http://bangordailynews.com/2016/10/17/news/state/parlez-vous-maine-schools-struggle-to-find-foreign-language-teachers/
https://www2.ed.gov/about/offices/list/ope/pol/tsa.pdf
http://www.pressherald.com/2016/09/18/rosetta-stone-helps-solve-teacher-vacancy/


The University of Maine offers a degree in Secondary Education: Foreign  
Languages, and four to five students graduate from that program annually.  
 
The University of Maine Fort Kent offers a B.A. in French and students are able 
to complete a minor in secondary education that leads to certification. There is 
currently one French major and, in recent years, two students have completed 
the minor leading to certification.  
 
The University of Southern Maine had a pathway to certification for 
undergraduates, but those programs have been eliminated. One student studying 
Spanish will finish next year. 
 
Last year, Bates College had two students graduate prepared for certification in a 
World Language, and there are no students seeking it this year. 
 
Bowdoin College has graduated seven students since 2009 with certification in 
World Languages. 
 
Colby College graduates one student every three years prepared to teach French 
or Spanish.  

 
D. Enrollment projections for five years. (Support data shall be attached.) 
            We project a small number of students enrolling in the program over the next five 

years. A review of Admissions’ Target X data collected from college board list 
purchases and inquiries indicates that 118 students have expressed interest in 
French, Spanish, or Foreign Language as a possible program of study. This does 
not reflect interest in teaching a world language because the System has not 
captured that data in the past; this can be modified in the future.  
 
A review of College Board data for 2018 graduates from New England revealed 
approximately fifty students interested in French and Spanish as intended 
programs of study. 
 
Based on the data listed above, and informal conversations with students 
currently enrolled at UMF, we project that program enrollment will start with three 
students the first year, and grow by one to two students each year. 
 
The goal is to attract new students interested in a small, liberal arts college 
experience, but there are no additional costs associated with this program even if 
there are very few students who select it. 

 
IV. Program content. The opening paragraph will indicate the holistic nature of the program  

design in narrative form with attention to such items as listed below but not limited to  
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these: 
A. Outline of required and/or elective courses (not syllabi); 

List of the courses in the program:    

Credits Major Requirements (52 credits total, 8 of which are Gen Ed) 

2 EDU 102 Experiences of Schooling: Foundations of Diversity and Knowledge 
in American Education 

2 EDU 103 Diversity and Social Justice Education 7-12 

2 EDU 222 Learning with Technology in Secondary Education 

4 EDU 223 Curriculum, Instruction, and Assessment 

4 EDU 224 Practicum Field Experience/Seminar 

2 SED 220 Inclusive Schools and Special Education Services 

4 SED 361 Teaching Children with Learning and Behavior Problems in the 
Regular Classroom 
or  
SED 360 Teaching Students with Disabilities and At-Risk Conditions in the 
Secondary General Classroom 

4 ENG 224 Teaching English as a Second Language 

3 University of Maine’s MLC 466 

1 EDU 379 Field Experience in World Language Education 

4 EDU 402 Philosophy, History and Cultural Diversity of Education 

16 EDU 480 Student Teaching and Seminar in World Language Education K-12 

4* PSY 225S Child and Adolescent Development 
*counts towards Gen Ed 
A grade of C or higher must be earned in PSY 225S 

4*  MAT 120M Introductory Statistics 
*counts towards Gen Ed 
A grade of C or higher must be earned in MAT 120M 

NOTES: 
● All courses except the new methods course are offered every semester. 
● Most students who study abroad one semester generally still graduate in 4 years. 
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● All of these requirements are the same as for Secondary Education majors, except the 
methods course and student teaching are specialized and World Language Education 
majors will not take EDU 307- Teaching English Language Learners in 
Secondary/Middle Schools (2 credits) and EDU 308- Texts and Teaching (2 credits) but 
will take ENG 224- Teaching English as a Second Language instead. 

 

Credits French Concentration Course Requirements (40 credits total) 

4* FRE 101H Elementary French I 
*counts towards Gen Ed 

4 FRE 102H Elementary French II 

4 FRE 201H Intermediate French 

4 FRE 300 Advanced French for Communication 

16 Selected from FRE courses or approved courses taught in French 
FRE 206H Oral Communication and Culture 
FRE 301 French Film 
FRE 302 People and Cultures of the Francophone World 
FRE 303 People and Cultures of France 
FRE 191 Conversation at French Table 
Other appropriate upper level courses  

4 One 400-level French (FRE) course 

4** Selected from FRE courses or approved courses taught in English related to 
French 
INS 100H Introduction to International & Global Studies -- Humanities 
HTY 204S: Introduction to Caribbean History 
HTY 310: Revolutions in the Atlantic World 
POS 227S: African Politics 
Other courses taught in English related to French may fulfill this requirement if 
the course is accepted by the Humanities Division as meeting the program goals. 
**may count towards Gen Ed 

 
 

Credits Spanish Concentration Course Requirements (40 credits total) 

4* SPA 101H Elementary Spanish 1 
*counts towards Gen Ed 

4 SPA 102H Elementary Spanish 2 

4 SPA 201 Intermediate Spanish 1 
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4 SPA 300 Advanced Spanish for Communication 

16 Selected from SPA courses or approved courses taught in Spanish 
SPA 202 Readings and Composition 
SPA 206 Oral Communication and Culture 
SPA 301 Hispanic Film 
SPA 302 Peoples and Cultures of Latin America 
SPA 303 Peoples and Cultures of Spain 
Other appropriate upper level courses 

4 One 400-level Spanish (SPA) course 

4** Selected from SPA courses or approved courses taught in English related to 
Spanish 
INS 100H Introduction to International & Global Studies -- Humanities 
ANT 210S: Latin American Cultures and Contexts 
ANT 270S: Ancient Latin America 
GEO 212S: Latin America: Peoples and Environments 
HTY 214S: Spain from 1000-1700 
HTY 224S: Cultural History of Spain (travel course). 
HTY 259S: Colonial Latin America 
HTY 260S: Modern Latin America 
HTY 261S: History of Mexico 
Other courses taught in English related to Spanish may fulfill this requirement if 
the course is accepted by the Humanities Division as meeting the program goals. 
**may count towards Gen Ed 

 
 

B. Development of new courses and/or what they may displace; 
● EDU 480 Student Teaching and Seminar in World Language Education 

K-12--This is not a new course, and it aligns with the way that UMF 
identifies all other sections of student teaching (EDU 450, EDU 460, ECH 
460, EDU 490, SED 460). Students from multiple programs are assigned 
to the same supervisor and seminars. No new resources are needed. 

● EDU 379 Field Experience in World Language Education--this course is a 
1-credit course to supplement the 3-credit University of Maine MLC 466 in 
order for students to reach the 128-credit total for graduation and allow 
students the opportunity to be in language classrooms.  

 
C. Type of research activity, if any, in program design; 

A significant research project is not required of this program. 
 

D. Nature of independent study, clinical experience, and/or field practica  
employed in curricular design; 
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Students will enroll in the practicum and student teaching courses required of all  
education majors. An additional observational field experience will be required. 
Placements will be made with great intentionality so teacher education 
candidates have the opportunity to work with students learning French and/or 
Spanish in K-12 classrooms. 
 

E. Impact of program on existing programs on the campus 
At least initially, the number of students enrolling in this program is expected to 
be small so there is adequate capacity in the Education, French, Spanish, and 
other elective courses associated with the proposed programs. In fact, 
upper-division language courses stand to benefit from increased enrollment. 
Potentially, the program will offer opportunities to students in French/Spanish 
minors to go beyond the language learning skills. 
 
There are no field-related concerns as a sufficient number of high quality 
practicum and student teaching placements exist, and there is capacity for 
supervision and support from existing university field supervisors and mentor 
teachers.  

 
V. Program Resources 

A. Personnel 
1. Vita of faculty who will assume major role for program to be included in 

appendix 
2. Specific effect on existing programs of faculty assignments to new 

program. 
Courses taught in the new program are ones that exist in current  
programs, with the exception of the new 1-credit field experience EDU 
379. This course can be handled within existing faculty loads and faculty 
assignments will not be affected. 

.  
B. Current library acquisitions available for new programs. 

● Approximately 68,000 volumes in house, of which 1659 fall into the subject area 
of education—these were acquired for an undergraduate collection. 

● Through the URSUS system, access to over 3,000,000 volumes at the six other 
campuses. 

● Through the University of Maine System databases, access to over 4,000 
journals full-text, covering a variety of subject areas. 

● Through the University of Maine System databases, access to ERIC, PsycInfo, 
and PsycArticles, as well as a number of other general and subject-specific 
journal databases. 

● 54 hard-copy journal subscriptions in house, of which 6 are education-related. 
(Many more are, of course, available online.) 
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● A limited number of books will be added to the library to support the study of 
second language acquisition.  

 
C. New equipment necessary for new program and plan for its acquisition and  
     Implementation 
     No new equipment is necessary. 
 
D. Additional space requirements, if any, including renovations 
     No additional space is needed. 

 
E. Extent of cooperation with other programs, both on the initiating campus and other  
    Campuses 

 
Dr. Jane Smith was consulted in Fall 2016 about offering UM’s methods course MLC 
466/566, The Teaching of Foreign Languages, to UMF students.  She agreed that UMF 
students could take this course and it was agreed by the campuses that it would 
automatically be accepted for transfer. UMF and UM will discuss modifications to 
delivery mode to optimally serve all students. 
 
At the UMS World Languages Program Integration meeting held on February 2, 2017, 
faculty from UM, UMF, UMFK, and USM discussed UMF’s proposal. Dr. Jane Smith 
reaffirmed her commitment to offering the methods course, as well as making other 
upper level French and Spanish courses available to UMF students. UMF is also open to 
potential collaborations with other campuses. During the same meeting, Dr. André 
Siamundele was asked if he would be interested in teaching courses on Francophone 
Africa to support UM’s MAT program. Dr. Jeanine Uzzi, the provost assigned to the 
group, was present at the meeting where the conversations took place. 
 
At a system-wide World Language Program Integration meeting on March 24, 2017, 
faculty again discussed the UMF WL proposal. There was general support from all 
faculty present for the proposal, provided that a 400-level language course would be 
added to the UMF requirements. In addition, the conversation resulted in a preliminary 
proposal for a 4+1 collaboration between UMF and UM for students who graduate from 
UMF with a degree in World Language Education to pursue the M.A.T. at UM and 
complete it within one year (by counting 9 student teaching credits from UMF toward the 
advanced degree).  
 
UMF and UM faculty and administrators met on March 30, 2017 to discuss the proposal. 
The provosts, the deans of Education, and representative faculty from each campus 
discussed the proposal and agreed to modifications that will benefit both campuses. The 
current proposal reflects those changes. 
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The Department of Certification will be consulted to ensure that the proposed program 
meets all criteria for certification so that UMF graduates complete an approved program 
and are immediately eligible for certification. 

 
 
VI. Total financial consideration 
           A. Estimate of anticipated cost and anticipated income of the program for five years. 

    No additional costs are anticipated because students will enroll in courses currently  
                offered in Education, French, Spanish, and areas listed as electives.  
  

B. Detailed information on first-year costs, including: 
1. New personnel requirements (including employee benefits); 
   There are no new costs associated with the program 

 
2. First-year revenue and identity of sources; 
    It is difficult to predict first-year revenue because the program was not  
    marketed to new students during this year’s recruiting cycle. We will begin  
    recruiting students once we receive all program approvals. Information 
    About the program will be shared with Foreign Language Association of Maine  
    (FLAME) this March. Revenue will come solely from student tuition. There are 
    no new costs associated with the program. 

 
3. How operational costs are to be absorbed into current campus operating  
    Budget over a 5-year period; 
    There are no new costs associated with the program. 

 
4. What additional funding is required to support the program (identify the  
    source); 
   There is no new funding required to support the program. 

 
5. Lifetime of outside or independent funding and plan for how and when--  
    becomes part of E & G budget 
    No external funding is associated with the program. 
  

 
VII. Program evaluation 

A. A post audit of an approved new program must be made after two years  
B. The results of the audit must be reported to the Vice Chancellor for Academic Affairs 
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Appendix A 
Learning Goals:  
Philosophy, Purposes and Goals 
 

Our candidates will become the educational leaders of the 21st century who are caring 
teachers, competent educators and confident professionals (C3TEP). These guiding principles 
and beliefs reflect the ideals we hold for ourselves, our candidates, and the students and 
communities with whom they will work. 

  
Caring Teachers: 

● Build respectful relationships 
● Create communities of learners 
● Support and encourage successful learning for all students 
● Honor and respond to differences 
● Utilize knowledge of human development 

 
Competent Educators: 

● Design, plan, implement and evaluate instruction 
● Use best practices for instruction and assessment 
● Know content and strategies for integration 
● Communicate clearly and effectively 
● Solve problems creatively and constructively 
● Use the tools of a changing world 

 
Confident Professionals: 

● Collaborate effectively with families, communities, and colleagues 
● Practice reflective, self-directed, life-long learning 
● Demonstrate a commitment to ethical and legal responsibilities 
● Contribute to and lead in diverse societies 

 
Maine Standards for Initial Teacher Certification 

Our essential goals and purposes are embodied in the Maine’s Common Core Teaching 
Standards:  

 
Learner Development 
Standard 1.) Learner Development: 
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The teacher understands how students learn and develop, recognizing that patterns of 
learning and development vary individually within and across the cognitive, linguistic, social, 
emotional, and physical areas, and designs and implements developmentally appropriate and 
challenging learning experiences. 

 
Standard 2.) Learning Differences: 

The teacher uses understanding of individual differences and diverse cultures and 
communities to ensure inclusive learning environments that allow each learner to reach his or 
her full potential. 

 
Standard 3.) Learning Environments: 

The teacher works with learners to create environments that support individual and 
collaborative learning, encouraging positive social interaction, active engagement in learning, 
and self motivation. 

 
Content 
Standard 4.) Content Knowledge: 

The teacher understands the central concepts, tools of inquiry, and structures of the 
discipline(s) he or she teaches and creates learning experiences that make these aspects of the 
discipline accessible and meaningful for learners. 

 
Standard 5.) Innovative Applications of Content:  

The teacher understands how to connect concepts and use differing perspectives to 
engage learners in critical/creative thinking, and collaborative problem solving related to 
authentic local and global issues. 

 
Instructional Practice 
Standard 6.) Assessment:  

The teacher understands and uses multiple methods of assessment to engage learners 
in their own growth, to document learner progress, and to guide the teacher’s on-going planning 
and instruction. 

 
Standard 7.) Planning for Instruction: 

The teacher draws upon knowledge of content areas, cross-disciplinary skills, learners, 
the community and pedagogy to plan instruction that supports every student in meeting rigorous 
learning goals. 
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Standard 8.) Instructional Strategies: 

The teacher understands and uses a variety of instructional strategies to encourage 
learners to develop deep understanding of content areas and their connections, and to build 
skills to access and appropriately apply information. 

 
Professional Responsibility  
Standard 9.) Reflection and Continuous Growth: 

The teacher is a reflective practitioner who uses evidence to continually evaluate his/her 
practice, particularly the effects of his/her choices and actions on others (students, families, and 
other professionals in the learning community), and adapts practice to meet the needs of each 
learner. 

 
Standard 10.) Collaboration: 

The teacher seeks appropriate leadership roles and opportunities to take responsibility 
for student learning, to collaborate with learners, families, colleagues, other school 
professionals, and community members to ensure learner growth, and to advance the 
profession. 

 
Technology 
Standard 11.) International Society for Technology in Education Standards for Teachers (ISTE 
Standards-T): Effective teachers model and apply the International Society for Technology in 
Education for Students (ISTE standards-S) as they design, implement, and assess learning 
experiences to engage student and improve learning, enrich professional practice; and Provide 
positive models for students, colleagues, and the community. 

  
Assessment Criteria 

Within the context of each program, candidates are evaluated based on important 
knowledge, skills and dispositions in the areas of: 

● Content Knowledge 
● Effective Planning 
● P-12 Learning 
● Diversity 
● Dispositions 
● Technology 
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● Curriculum Planning, Instruction, and Assessment as demonstrated in Student Teaching 
or Internship 

● Achievement of Standards 
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10/27/17

AGENDA ITEM SUMMARY

1. NAME OF ITEM: Graduate Research Programs: Student Experience

2. INITIATED BY: Gregory G. Johnson, Chair

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME: BOARD POLICY:
Improve Student Success and Completion

5. BACKGROUND:

Kimberley Miner, University of Maine (UM) graduate Student Representative 
to the Board of Trustees, will share her experience in her program at UM, 
discussing the importance and uniqueness of the thesis-driven graduate 
programs, talking about her experience with interdisciplinary science, 
collaborations between departments, working between academe and the 
government, and becoming a scientist. Kimberley is pursuing her PhD in Earth 
and Climate Sciences with a focus on changing risk assessment.
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10/27/17

AGENDA ITEM SUMMARY

1. NAME OF ITEM: Faculty Representatives: Discussion

2. INITIATED BY: Gregory G. Johnson, Chair

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME: BOARD POLICY:
University Workforce Engagement

5. BACKGROUND:

The Faculty Representatives to the Board of Trustees will discuss the creation of a site for 
communication/collaboration with faculty across the campuses and with Administration. 
Elizabeth Turesky, Faculty Representative from the University of Southern Maine, will 
lead the discussion.
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October 24, 2017

UMS BoT Faculty Representatives request for a ‘Communication Platform’

Background
Starting in Fall 2016 the BoT Faculty reps have been discussing amongst 
themselves and with the Chancellor, Vice Chancellor and Trustee Johnson the 
need for better communication procedures.
Our Duties and Obligations document outlines that we are the main conduit of 
information from our campus faculties to the BoT and vice versa.
Additionally, we feel that in order to participate fully in the Academic and Student 
Affairs subcommittee, we need better access to information and discussions on 
policies being examined at the CAO level.
While we use a common google doc folder amongst ourselves, this has not met 
all of our needs and serves more as a repository of shared documents.

Our Needs
We would like a multi-level access* platform that would provide:
a) A place for direct communication between reps;
b) A place for communication from the Chancellor, Vice Chancellor and other 

relevant System and BoT entities;
c) A place for us to send information/requests to our faculty senates/assemblies 

and for them to send information/requests to us.
While we would like control of this resource, we do not feel we have the time or 
capability to develop and maintain it. It has been suggested using Google Drive 
in a specific format may meet our needs; or something similar to the BoT portal 
system.
We are requesting help from relevant IT and/or UMS administration to suggest 
best options, build the chosen platform, and train the faculty representatives on 
its use.

*although the reps would have access to all parts of the platform – all other 
groups would have limited access to relevant sections only
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10/27/17

AGENDA ITEM SUMMARY

1. NAME OF ITEM: Student Representatives: Discussion

2. INITIATED BY: Gregory G. Johnson, Chair

3. BOARD INFORMATION: X BOARD ACTION:

4. OUTCOME: BOARD POLICY:

5. BACKGROUND:

The Student Representatives to the Board of Trustees have determined an agenda of topical 
areas they would like to address with the Academic and Student Affairs Committee. They 
will discuss these with the Committee; the discussion will be led by Samuel Borer, UM 
Undergraduate Student Representative to the Board of Trustees.
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