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University of Maine System 

Board of Trustees 

  

Special Board of Trustees Meeting 

  

University of Maine System 

253 Estabrooke Hall, Rudman Conference Room, Orono 

  

March 5, 2018 @ 11:00 am 

  

AGENDA 

  
 

Call to Order in Public Session 

  

Motion for Executive Session pursuant to 1 MRSA Section 405(6) (C) and (E) 

  

Executive Session – public will be excused 

 

Motion to conclude Executive Session - public session reopened 

 

 

TAB 1 – Naming Authorization for University of Maine Facility 

  

  
Action items are noted in red. 

  
Note: Times are estimated based upon the anticipated length for presentation or discussion of a particular topic. An item 

may be brought up earlier or the order of items changed for effective deliberation of matters before the Committee. 
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AGENDA ITEM SUMMARY

1. NAME OF ITEM: Naming Authorization for University of Maine Facility

2. INITIATED BY: James H. Page, Chancellor

3. BOARD INFORMATION: BOARD ACTION: X

4. OUTCOME: BOARD POLICY:
803 Naming of Physical Facilities

5. BACKGROUND:

This is a request pursuant to Board of Trustee Policy 803 to name a planned physical 
facility at the University of Maine in Orono contingent upon and in acknowledgement of 
a $10 million gift, which would be the single largest non-estate gift ever received by the 
University of Maine.

Policy 803 reserves to Trustees the authority to name physical facilities.  The policy is 
attached.

The facility to be named in this instance would be the planned Engineering Education and 
Design Center expected to be built at the University of Maine’s Orono campus. In 
November 2017 the Board approved up to $1 million for preliminary design work for the 
planned facility.  The working cost estimate for the total project is $80 million, subject to 
further review and approval by Trustees.  

Policy 803 provides that facilities may be named for, or on the recommendation of, a 
major contributor to the cost of the facility.  The policy suggests (but does not require) 
that, to qualify as a naming gift, the amount of the gift contributed be equivalent to at 
least 25 percent of the project cost of constructing the facility.

The anticipated gift is $10 million.  This gift would be the single largest non-estate gift 
ever received by the University of Maine and indisputably would be a major contributor 
to the cost of the project.  With this gift and previously approved State of Maine support 
to cover debt service for up to $50 million earmarked for the project, approximately $60 
million, or 75 percent, of the estimated necessary resources for the project’s expected 
total cost will have been identified. The $10 million gift would constitute approximately 
one-third of the total non-State of Maine financed portion of the expected total project 
cost.

Trustees must yet consider granting further approval for the project to proceed to full 
design and then ultimately to construction.  Trustee approval also will be required 
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specifically associated with the issuance of various financing mechanisms for the project.  
A timeline of these and other selected key milestones is attached.

The donor wishes to remain anonymous at this time.  Notwithstanding that anonymity, 
the anticipated and requested name of the facility would be the name of the donor(s).  For 
example: The John Q. Jones Engineering Education and Design Center or the Jones 
Family Engineering Education and Design Center.  The exact name will be submitted to 
Trustees for final approval when timely and in collaboration with the donor.

The current timeline calls for the next Trustee action in this matter, apart from the 
naming, to come as soon as May 2018.  Assuming ongoing Trustee approval, 
construction would currently be expected to begin in spring of calendar year 2020 and, 
barring any material delays, complete in calendar year 2022.  

6. TEXT OF PROPOSED RESOLUTION:

That the Board of Trustees approves the naming of the Engineering Education and 
Design Center at the University of Maine in honor of the donor of a $10 million gift to 
the project, subject to: receipt of the gift; submission of and approval of the actual 
proposed name by Trustees; and, to such further consideration and approvals as may be 
required from Trustees for the project itself to proceed to construction and completion.
.

3/2/18
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FACILITIES MANAGEMENT & GENERAL SERVICES:
CAPITAL PLANNING & PROJECT MANAGEMENT

Engineering Education & Design Center Project Milestones

Major selected milestones of past 12 months:

ß July 2017
Preliminary study indicates a projected cost of $80M
State of Maine debt service approved by legislature and signed into law by Governor 

ß October 2017
Design solicitation advertised

ß November 2017 
BOT approves preliminary $1 million in expenditures focused on initial design
Design contract awarded

ß January 2018
Formal building committee approved and established by President Hunter and 
Chancellor Page

ß February 2018
Visioning and programming sessions with campus and stakeholder communities.

Upcoming selected major milestones:

ß Late Spring 2018
Anticipated request for Trustee approval for full design costs of the project to occur as 
soon as May 2018 meeting of Board of Trustees. 

ß Late Summer - Early Fall 2018
Targeted completion date for schematic design.

ß Spring 2019
Targeted completion date for design development plans and cost estimate 

ß Spring/Summer 2019
Anticipated request for Trustee consideration of full project budget authorization
Anticipated request for Trustee approval specific to a Bond Financing and Project 
Authorization Resolution

ß Fall 2019/Winter 2020
Construction bidding 

ß Spring 2020
Anticipated construction start date

ß Summer 2022
Anticipated construction completion date
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Section 803   Page 1 of 1

UNIVERSITY OF MAINE SYSTEM
Policy Manual

FACILITIES
Section 803   Naming of Physical Facilities

Effective:   04/10/70
Last Revised:   03/18/02; 05/17/99
Responsible Office:     Facilities

Policy Statement:

1. A physical facility is a structure or assembly of structures enclosing or defining an 
occupiable space or activity area.  For the purposes of this Policy, this definition includes 
major additions and renovated structures, but does not include individual rooms within 
buildings, outside areas such as gardens or athletic fields, or physical objects such as fixtures 
and equipment.

2. The naming of any physical facility in the University of Maine System is reserved to the 
Board of Trustees.  Naming of any other campus area or object is reserved to the President 
of that University.

3. Facilities may be named for any individual, living or dead, except for current employees or 
current members of the Board of Trustees.  Other acceptable names include, but are not 
limited to, geographical designations, functions, or University groups.

4. Facilities may be named for, or on the recommendation of, a major contributor to the cost of 
the facility.  A contribution equivalent to at least 25% of the project cost is suggested for a 
naming gift for a physical facility. 

5. Naming gifts may also be made when a donor establishes an endowment whose income is 
adequate to provide at least 75% of expected annual operating costs (utilities, custodial and 
maintenance).

6. Recommendations to the Chancellor and Trustees for names of physical facilities shall be 
made by the President of a University after consultation with such committees as may be 
established for this purpose.  The Chancellor may recommend exceptions to any of these 
guidelines under unusual circumstances.
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