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Business Process Description



Frequently Maine voters pass a referendum authorizing the State of Maine to issue bonds for the benefit of the University of Maine System.  The State places restrictions on how these monies may be spent; therefore, the receipt and spending of these bond proceeds must be specifically identified in our accounting system.  Properly accounting for the proceeds is a shared responsibility of the System Office and the Campuses.  The purpose of this process document is to:

1. Identify the responsibilities of the campuses.

2. Identify the responsibilities of the System Accounting Department (SAD).

3. Document when revenue recognition should occur and the process for recording revenue.

4. Provide reconciliation tips to ensure that the State bond proceeds are properly recorded in the accounting system. 

Key Assumptions



The reader is familiar with PeopleSoft GL Chartfields and their use.

The reader is familiar with the following Business Process Documents:

· “Journal Entry (Online) – Enter” and/or “Journal Entry (Excel) – Enter/Copy”

· “Requesting a Project – Completing the Project Create Form”

· “Accounting for Capital and Maintenance Projects”

· “Budget Adjustments & Transfers”

Conversion


This document is designed to describe how new State bond proceeds should be accounted for once PeopleSoft General Ledger is implemented.  The process in this document differs somewhat from what was used with the old FAST system due to limitations of that system.  Consequently, just after conversion, chartfield combinations used for existing projects funded with state bond proceeds may not look exactly as illustrated in this document.  After conversion the SAD, working with campus personnel, will make needed adjustments to account for the existing State bonds in accordance with this document.

Key Chartfields



Key chartfields used to account for State of Maine capital bond proceeds include the following:



      Code


               Description

Fund 28 


Restricted plant

Account 13267


Grant Rec – State Cap Appropriation

Account 24006 


Deferred State Capital Appropriation

Account 43102


State Capital Appropriation

Department C000005

Plant Fund Administration
State Bond Proceeds in PeopleSoft General Ledger



Once the System receives notification that the voters have passed a bond referendum benefiting the System, several steps must occur to properly account for the receipt and expenditure of such bond proceeds.  The steps and responsible parties are as follows:


[image: image2.emf]System 

Steps: Accounting Campus

1.Create program code(s). X

2.Create control project(s). X

3.Record receivable and deferred revenue. X

4.Identify existing projects or request creation of new projects. X

5.Post balanced budgets for each identified project. X

6.Move receivable and deferred revenue to individual project(s). X

7.Create monthly allocation process to recognize revenue. X

8.Spend the money on qualified expenses. X

9.Monitor spending and request reimbursements from the State. X

10.Record receipt of the State reimbursement. X

11.Move current budget to other projects as applicable. X

12.Move receivables and deferred revenue based on #11. X


The above steps are discussed in more detail in the remainder of this document.  

Step #1 – Create Program Code(s)

State of Maine bond proceeds are identified in PeopleSoft General Ledger through the use of a specific program code in combination with the project codes for projects funded by the bonds.  The SAD is responsible for creating the needed program codes for each State bond referendum.  The first digit of the program code indicates the applicable business unit and the remaining four digits are the same for all business units.  At the time this document was created, the following program codes (the ‘C’ indicates the business unit number) existed in PeopleSoft general ledger for State bonds:



Program Number


Program Description



C9102




State R&D Bonds 1998



C9105




2001 State Bonds



C9106




2002 State Bond Sprinklers



C9107




2002 State R&D Bonds



C9109




State JEG Bonds – AEWC



C9119




2003 JEG Bonds - ITV



C9120




2003 State JEG Bonds-MEIF



C9121




2003 JEG Bonds – Science Bldg





C9122




2003 State JEG Bonds-Rsrch Farms



C9123




2003 State HEPL Bonds

Illustration:
In November 2003 the voters approve a referendum authorizing the State to issue bonds to benefit the University of Maine System.  The University of Southern Maine is to receive $2.85 million from these bonds.  The SAD creates program code 69123 to track USM’s share of the bonds.

Steps #2 and #3 – Create Control Project(s) and Record Receivable and Deferred Revenue

The SAD must create a control project at each applicable campus to record the initial receipt of the bond award.  Refer to business process document, “Requesting a Project – Completing the Project Request Form’ for guidance on creating the control projects.  Separate project numbers are used for each bond issuance.  The control project temporarily houses the receivable and deferred revenue associated with the award until the individual projects to be funded are identified.  Please note that a budget is not to be established for the control project.  Please also note that the control project should only be used in combination with department C000005-Plant Fund Administration. 

Illustration:
In November 2003, the SAD creates project code 6200034 as USM’s control project for the State HEPL Bonds and posts the following entry to the ACTUALS ledger to record the receipt of the award.  In accordance with generally accepted accounting principles, recognition of revenue is deferred until amounts are actually expended on the applicable projects. 


[image: image3.emf]BU DEPT FUND PROGRAM PROJECTACCOUNTCLASS AMOUNT Jnl Line Description

UMS06 6000005 28 69123 6200034 13267 2,850,000.00        State bonds receiv

UMS06 6000005 28 69123 6200034 24006 (2,850,000.00)      Defer State bond rev


Below is a representation of the GL Inquiry display you would see for USM’s control project just after the award is recorded: 
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Accounting Period:

5 - November

UMS06

6000005

28

69123

6200034

Assets/Liabilities

Account

Beginning of 

Year

Beginning of 

Month

Current Month

Year-to-Date 

Activity

Current 

Balance

13267

0.00

0.00

2,850,000.00

2,850,000.00

2,850,000.00

24006

0.00

0.00

-2,850,000.00

-2,850,000.00

-2,850,000.00



Restricted Plant

Program:

2003 State Hepl Bonds 

Fund Code:

Project:

 Description

Grant Rec - State Cap Appropriation

Deferred State Capital Approp

Fiscal Year:

Business Unit:

University of Southern Maine

Department:

Plant Fund Administration

2003 State Hepl Bonds 

Operating Unit:


Steps #4 and #5 – Identify or Request Projects and Record Balanced Budgets

These steps are to be completed by the campus following the guidance in business process documents, “Requesting a Project – Completing the Project Request Form” and “Accounting for Capital and Maintenance Projects.”

Illustration:
Out of UMS’s total $2.85 million award, $2 million is to be used for USM’s Lewiston/Auburn site project and USM requests that project code 6100063 be created.  USM then submits the following entry to record a balanced budget in the BUDGET ledger for the combination of project 6100063 and program 69123:


[image: image5.emf]DEPT FUND PROGRAM PROJECTACCOUNTCLASS AMOUNT Jnl Line Description

6765000 28 69123 6100063 67100 2,000,000.00         State bond budget

6765000 28 69123 6100063 43102 (2,000,000.00)        State bond budget


Step #6 – Move Receivable and Deferred Revenue to the Individual Project(s)

Once the campus has performed steps #4 and #5, the SAD should move the applicable amounts of receivable and deferred revenue from the control project to the actual construction project(s).

Illustration:
The SAD submits the following entry to the ‘ACTUALS’ ledger to move $2 million of receivables and deferred revenue from project 6200034 to project 6100063. 


[image: image6.emf]DEPT FUND PROGRAM PROJECTACCOUNTCLASS AMOUNT Jnl Line Description

6765000 28 69123 6100063 13267 2,000,000.00         Move rec to project

6000005 28 69123 6200034 13267 (2,000,000.00)        Move rec to project

6000005 28 69123 6200034 24006 2,000,000.00         Move dfd rev to project

6765000 28 69123 6100063 24006 (2,000,000.00)        Move dfd rev to project


Below is a representation of the GL Inquiry displays you would see for the chartfield combinations for the control project and the Lewiston/Auburn project just after this entry is made:
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Accounting Period:

5-November

UMS06

6000005

28

69123

6200034

Assets/Liabilities

Account

Beginning of 

Year

Beginning of 

Month

Current Month

Year-to-Date 

Activity

Current 

Balance

13267

0.00

0.00

850,000.00

850,000.00

850,000.00

24006

0.00

0.00

-850,000.00

-850,000.00

-850,000.00

 Description

Grant Rec - State Cap Appropriation

Deferred State Capital Approp

Fiscal Year:

Business Unit:

University of Southern Maine

Department:

Plant Fund Administration

2003 State Hepl Bonds 

Operating Unit:



Restricted Plant

Program:

2003 State Hepl Bonds 

Fund Code:

Project:
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Accounting Period:

5-November

UMS06

6765000

28

69123

6100063

Assets/Liabilities

Account

Beginning 

of Year

Beginning of 

Month

Current 

Month

Year-to-Date 

Activity

Current 

Balance

13267

0.00

0.00

2,000,000.00

2,000,000.00

2,000,000.00

24006

0.00

0.00

-2,000,000.00

-2,000,000.00

-2,000,000.00

Revenues/Expenses

Account

Base 

Budget

Current 

Budget

Current 

Month

Year-to-Date

Project-to-

Date

Encumb

Balance 

Available

43102

0.00

-2,000,000.00

0.00

0.00

0.00

0.00

-2,000,000.00

  

0.00

-2,000,000.00

0.00

0.00

0.00

0.00

-2,000,000.00

67100

0.00

2,000,000.00

0.00

0.00

0.00

0.00

2,000,000.00

0.00

2,000,000.00

0.00

0.00

0.00

0.00

2,000,000.00

  

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Total Expenses & Transfers

Net

State Capital Appropriation

 Description

Total Revenues

Main construction contract

 Description

Grant Rec - State Cap Appropriation

Deferred State Capital Approp

Fund Code:

Restricted Plant

Program:

2003 State Hepl Bonds 

Project:

LAC New Bldg Bnd 

Operating Unit:



Fiscal Year:

Business Unit:

University of Southern Maine

Department:

Capital Projects


Steps #7 and #8 – Create Monthly Allocation Process and Spend the Bond Monies

Under generally accepted accounting principles State bond revenue is recognized to the extent the bond monies have been expended.  To automate the revenue recognition process the SAD must create a monthly allocation to determine the amount of State bond monies that have been expended and then submit an entry to reduce the deferred revenue and increase revenue by the same amount.    

It is the Campus’ responsibility to spend the State bond proceeds in accordance with restrictions established by the State of Maine and in accordance with University of Maine System policies.  As discussed in the business process document, “Accounting for Capital and Maintenance Projects,” a given project code may be used in combination with more than one program code.  As outlined in step #9 below, it is essential that the campus identify the correct combination of program code and project code at the time expenditures are made.  

Illustration:
The SAD creates an allocation process to check the total expenditures in the following chartfield combination and to create a journal entry recognizing revenue to the extent of such expenditures:

 BU

Department
Fund
Program
Project

Account
UMS06

6765000 
  28
  69123

6100063
All expenses & transfers

During the month of December 2003, USM spends $500,000 from the above chartfield combination and the SAD runs the allocation process to recognize revenue.  The allocation process creates the following entry in the ACTUALS ledger.


[image: image9.emf]BU DEPT FUND PROGRAM PROJECTACCOUNTCLASS AMOUNT

UMS06 6765000 28 69123 6100063 24006 500,000.00           

UMS06 6765000 28 69123 6100063 43102 (500,000.00)          


Below is a representation of the GL Inquiry display you would see for this chartfield combination just after the allocation process is run:
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Accounting Period:

6-December

UMS06

6765000

28

69123

6100063

Assets/Liabilities

Account

Beginning      

of Year

Beginning         

of Month

Current 

Month

Year-to-Date 

Activity

Current 

Balance

13267

0.00

2,000,000.00

0.00

2,000,000.00

2,000,000.00

24006

0.00

-2,000,000.00

500,000.00

-1,500,000.00

-1,500,000.00

Revenues/Expenses

Account

Base 

Budget

Current 

Budget

Current 

Month

Year-to-Date

Project-to-

Date

Encumb

Balance 

Available

43102

0.00

-2,000,000.00

-500,000.00

-500,000.00

-500,000.00

0.00

-1,500,000.00

  

0.00

-2,000,000.00

-500,000.00

-500,000.00

-500,000.00

0.00

-1,500,000.00

67100

0.00

2,000,000.00

500,000.00

500,000.00

500,000.00

0.00

1,500,000.00

0.00

2,000,000.00

500,000.00

500,000.00

500,000.00

0.00

1,500,000.00

  

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Total Expenses & Transfers

Net

Fiscal Year:

Business Unit:

University of Southern Maine

Department:

Capital Projects

Fund Code:

Restricted Plant

Program:

2003 State Hepl Bonds 

Project:

LAC New Bldg Bnd 

Operating Unit:



 Description

Grant Rec - State Cap Appropriation

Deferred State Capital Approp

 Description

State Capital Appropriation

Total Revenues

Main construction contract


Steps #9 and #10 – Monitor Spending and Request Reimbursement from the State

As mentioned in the process document, “Accounting for Capital and Maintenance Projects” one project number may be used in combination with several different program codes.  As project costs are incurred the Campus must select the program to be charged.  It is essential that the Campus charge the appropriate program code when the costs are first recorded.  Twice a month, the SAD requests a reimbursement from the State of Maine based on expenditures charged to the State bond program codes.  If an expense charged to one of these programs is later reclassified to a different program code, the System is left in a situation of having overdrawn money from the State.  The State has a responsibility as issuer of tax-exempt bonds to ensure that the proceeds are being appropriately spent.   

Illustration:
During early January 2004 the SAD requests and receives a $500,000 reimbursement from the State of Maine for expenditures in the combination of program code 69123 and project code 6100063.  Below is a representation of the GL Inquiry display you would see for this chartfield combination just after the reimbursement is received: 


[image: image11.wmf]2004

Accounting Period:

7-January

UMS06

6765000

28

69123

6100063

Assets/Liabilities

Account

Beginning      

of Year

Beginning         

of Month

Current 

Month

Year-to-Date 

Activity

Current 

Balance

13267

0.00

2,000,000.00

-500,000.00

1,500,000.00

1,500,000.00

24006

0.00

-1,500,000.00

0.00

-1,500,000.00

-1,500,000.00

Revenues/Expenses

Account

Base Budget

Current 

Budget

Current 

Month

Year-to-Date

Project-to-

Date Activity

Encumb

Balance 

Available

43102

-2,000,000.00

-2,000,000.00

0.00

-500,000.00

-500,000.00

0.00

-1,500,000.00

  

-2,000,000.00

-2,000,000.00

0.00

-500,000.00

-500,000.00

0.00

-1,500,000.00

67100

2,000,000.00

2,000,000.00

0.00

500,000.00

500,000.00

0.00

1,500,000.00

2,000,000.00

2,000,000.00

0.00

500,000.00

500,000.00

0.00

1,500,000.00

  

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Total Expenses & Transfers

Net

 Description

State Capital Appropriation

Main construction contract

Total Revenues

Fiscal Year:

Business Unit:

University of Southern Maine

Department:

Capital Projects

Fund Code:

Restricted Plant

Program:

2003 State Hepl Bonds 

Project:

LAC New Bldg Bnd 

Operating Unit:



 Description

Grant Rec - State Cap Appropriation

Deferred State Capital Approp


Steps #11 and #12 – Move Budget, Receivable, and Deferred Revenue to Other Projects

In the event that the originally recorded State bond budget is not needed for a given project, budget may need to be moved to another qualified project.  In this situation, the Campus should submit a journal entry to move current budget.   See business process document “Accounting for Capital and Maintenance Projects” for more information regarding budget adjustments.  Pursuant to the Campus’ budget entry, the SAD should move the appropriate amount of receivables and deferred revenue from the original project to the new project.

Illustration:
By late June 2004, USM has spent $1.25 million on project 6100063.  All expenditures except $100,000 have been reimbursed.  The monthly allocation process has not yet been run.  In 

late June 2004, USM posts the following entry to the ‘BUDGET’ ledger to move $250,000 of the budget for this project to another qualified project (Project 6100098). 


[image: image12.wmf]DEPT

FUND

PROGRAM

PROJECT

ACCOUNT

CLASS

AMOUNT

Jnl Line Description

6765000

28

69123

6100063

43102

250,000.00

       

 

Move budgeted rev

6765000

28

69123

6100098

43102

(250,000.00)

      

 

Move budgeted rev

6765000

28

69123

6100098

67100

250,000.00

       

 

Move budgeted exp

6765000

28

69123

6100063

67100

(250,000.00)

      

 

Move budgeted exp


Pursuant to USM’s budget entry, the SAD submits the following entry to the ‘ACTUALS’ ledger to move equal amounts of receivable and deferred revenue to the new project.


[image: image13.wmf]DEPT

FUND

PROGRAM

PROJECT

ACCOUNT

CLASS

AMOUNT

Jnl Line Description

6765000

28

69123

6100098

13267

250,000.00

       

 

Move State rec

6765000

28

69123

6100063

13267

(250,000.00)

      

 

Move State rec

6765000

28

69123

6100063

24006

250,000.00

       

 

Move dfd rev

6765000

28

69123

6100098

24006

(250,000.00)

      

 

Move dfd rev


Below is a representation of the GL Inquiry display you would see for project 6100063 just after the budget, receivable, and deferred revenue are adjusted:  


[image: image14.wmf]2004

Accounting Period:

12-June

UMS06

6765000

28

69123

6100063

Assets/Liabilities

Account

Beginning      

of Year

Beginning         

of Month

Current 

Month

Year-to-Date 

Activity

Current 

Balance

13267

0.00

850,000.00

-250,000.00

-1,400,000.00

600,000.00

24006

0.00

-850,000.00

250,000.00

1,400,000.00

-600,000.00

Revenues/Expenses

Account

Base 

Budget

Current 

Budget

Current 

Month

Year-to-Date

Project-to-

Date

Encumb

Balance 

Available

43102

0.00

-1,750,000.00

0.00

-1,150,000.00

-1,150,000.00

0.00

-600,000.00

  

0.00

-1,750,000.00

0.00

-1,150,000.00

-1,150,000.00

0.00

-600,000.00

67100

0.00

1,750,000.00

100,000.00

1,250,000.00

1,250,000.00

0.00

500,000.00

0.00

1,750,000.00

100,000.00

1,250,000.00

1,250,000.00

0.00

500,000.00

  

0.00

0.00

100,000.00

100,000.00

100,000.00

0.00

-100,000.00

Total Expenses & Transfers

Net

 Description

State Capital Appropriation

Total Revenues

Main construction contract

Fiscal Year:

Business Unit:

University of Southern Maine

Department:

Capital Projects

Fund Code:

Restricted Plant

Program:

2003 State Hepl Bonds 

Project:

LAC New Bldg Bnd 

Operating Unit:



 Description

Grant Rec - State Cap Appropriation

Deferred State Capital Approp


Reconciliation Tips



At any given time, the following should be true for each combination of program and project for State bond funded projects:  

· Fund code 28-Restricted Plant should be used in combination with the program and project codes.

· The current balance for account ‘24006-deferred state capital approp’  A  plus the project-to-date revenue in account ‘43102-state capital appropriation’  B  should equal the total current budget for account ‘43102-state capital appropriation’  C  .

· Any variance between the current balance for account ‘13267-grant rec – state cap appropriation’  D    and the balance available for account ‘43102-state capital appropriation’  E  should only be attributable to a timing difference between when the last allocation to recognize revenue was run and when the last reimbursement was received.  

· Any Project-to-Date variance between account ‘43102-state capital appropriation’  B  and total expenses  F  should only be attributable to expenses incurred since the last allocation to recognize revenue was run.

At any given time, the following should be true for each program code for State bonds:

· Total project budgets (either revenue or expense) should equal the total award from the State of Maine.

· The current balance for account ‘13267-grant rec – state cap appropriation’  D  should agree with the State’s balance for unexpended award.  

[image: image15.wmf]2004

Accounting Period:

6-December

UMS06

6000005

28

69123

6100063

Assets/Liabilities

Account

Beginning      

of Year

Beginning         

of Month

Current Month

Year-to-Date 

Activity

Current 

Balance

13267

0.00

850,000.00

-250,000.00

-1,400,000.00

600,000.00

24006

0.00

-850,000.00

250,000.00

1,400,000.00

-600,000.00

Revenues/Expenses

Account

Class

Base 

Budget

Current Budget

Current Month

Year-to-Date

Project-to-

Date

Encumb

Balance 

Available

43102

0.00

-1,750,000.00

0.00

-1,150,000.00

-1,150,000.00

0.00

-600,000.00

  

  

0.00

-1,750,000.00

0.00

-1,150,000.00

-1,150,000.00

0.00

-600,000.00

67100

  

0.00

1,750,000.00

100,000.00

1,250,000.00

1,250,000.00

0.00

500,000.00

0.00

1,750,000.00

100,000.00

1,250,000.00

1,250,000.00

0.00

500,000.00

  

  

0.00

0.00

100,000.00

100,000.00

100,000.00

0.00

-100,000.00

Fiscal Year:

Business Unit:

University of Southern Maine

Department:

Plant Fund Administration

Net

Fund Code:

Restricted Plant

Program:

2003 State Hepl Bonds 

Project:

LAC New Bldg Bnd 

Operating Unit:



State Capital Appropriation

Total Revenues

Main construction contract

Total Expenses & Transfers

 Description

Grant Rec - State Cap Appropriation

Deferred State Capital Approp

 Description

A

B

C

D

E

F


Office of Finance and Treasurer

May 2, 2005
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_1176450523.xls
Sheet1

		

		Fiscal Year:				2004		Accounting Period:						5-November

		Business Unit:				UMS06		University of Southern Maine

		Department:				6765000		Capital Projects

		Fund Code:				28		Restricted Plant

		Program:				69123		2003 State Hepl Bonds

		Project:				6100063		LAC New Bldg Bnd

		Operating Unit:

		Assets/Liabilities

		Account		 Description						Beginning of Year		Beginning of Month		Current Month		Year-to-Date Activity		Current Balance

		13267		Grant Rec - State Cap Appropriation						0.00		0.00		2,000,000.00		2,000,000.00		2,000,000.00

		24006		Deferred State Capital Approp						0.00		0.00		-2,000,000.00		-2,000,000.00		-2,000,000.00

		Revenues/Expenses

		Account		 Description						Base Budget		Current Budget		Current Month		Year-to-Date		Project-to-Date		Encumb		Balance Available

		43102		State Capital Appropriation						0.00		-2,000,000.00		0.00		0.00		0.00		0.00		-2,000,000.00

		 		Total Revenues						0.00		-2,000,000.00		0.00		0.00		0.00		0.00		-2,000,000.00

		67100		Main construction contract						0.00		2,000,000.00		0.00		0.00		0.00		0.00		2,000,000.00

				Total Expenses & Transfers						0.00		2,000,000.00		0.00		0.00		0.00		0.00		2,000,000.00

		 		Net						0.00		0.00		0.00		0.00		0.00		0.00		0.00
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Sheet1

		BU		DEPT		FUND		PROGRAM		PROJECT		ACCOUNT		CLASS		AMOUNT		Jnl Line Description

		UMS06		6000005		28		69123		6200034		13267				2,850,000.00		State bonds receiv

		UMS06		6000005		28		69123		6200034		24006				(2,850,000.00)		Defer State bond rev
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		BU		DEPT		FUND		PROGRAM		PROJECT		ACCOUNT		CLASS		AMOUNT

		UMS06		6765000		28		69123		6100063		24006				500,000.00

		UMS06		6765000		28		69123		6100063		43102				(500,000.00)
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		Fiscal Year:				2004		Accounting Period:						5 - November

		Business Unit:				UMS06		University of Southern Maine

		Department:				6000005		Plant Fund Administration

		Fund Code:				28		Restricted Plant

		Program:				69123		2003 State Hepl Bonds

		Project:				6200034		2003 State Hepl Bonds

		Operating Unit:

		Assets/Liabilities

		Account		 Description						Beginning of Year		Beginning of Month		Current Month		Year-to-Date Activity		Current Balance

		13267		Grant Rec - State Cap Appropriation						0.00		0.00		2,850,000.00		2,850,000.00		2,850,000.00

		24006		Deferred State Capital Approp						0.00		0.00		-2,850,000.00		-2,850,000.00		-2,850,000.00
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		Fiscal Year:				2004		Accounting Period:						6-December

		Business Unit:				UMS06		University of Southern Maine

		Department:				6000005		Plant Fund Administration

		Fund Code:				28		Restricted Plant

		Program:				69123		2003 State Hepl Bonds

		Project:				6100063		LAC New Bldg Bnd

		Operating Unit:

		Assets/Liabilities

		Account		 Description						Beginning      of Year		Beginning         of Month		Current Month		Year-to-Date Activity		Current Balance

		13267		Grant Rec - State Cap Appropriation						0.00		850,000.00		-250,000.00		-1,400,000.00		600,000.00

		24006		Deferred State Capital Approp						0.00		-850,000.00		250,000.00		1,400,000.00		-600,000.00

		Revenues/Expenses

		Account		 Description				Class		Base Budget		Current Budget		Current Month		Year-to-Date		Project-to-Date		Encumb		Balance Available

		43102		State Capital Appropriation						0.00		-1,750,000.00		0.00		-1,150,000.00		-1,150,000.00		0.00		-600,000.00

		 		Total Revenues				 		0.00		-1,750,000.00		0.00		-1,150,000.00		-1,150,000.00		0.00		-600,000.00

		67100		Main construction contract				 		0.00		1,750,000.00		100,000.00		1,250,000.00		1,250,000.00		0.00		500,000.00

				Total Expenses & Transfers						0.00		1,750,000.00		100,000.00		1,250,000.00		1,250,000.00		0.00		500,000.00

		 		Net				 		0.00		0.00		100,000.00		100,000.00		100,000.00		0.00		-100,000.00
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		Fiscal Year:				2004		Accounting Period:						5-November

		Business Unit:				UMS06		University of Southern Maine

		Department:				6000005		Plant Fund Administration

		Fund Code:				28		Restricted Plant

		Program:				69123		2003 State Hepl Bonds

		Project:				6200034		2003 State Hepl Bonds

		Operating Unit:

		Assets/Liabilities

		Account		 Description						Beginning of Year		Beginning of Month		Current Month		Year-to-Date Activity		Current Balance

		13267		Grant Rec - State Cap Appropriation						0.00		0.00		850,000.00		850,000.00		850,000.00

		24006		Deferred State Capital Approp						0.00		0.00		-850,000.00		-850,000.00		-850,000.00
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		Fiscal Year:				2004		Accounting Period:						7-January

		Business Unit:				UMS06		University of Southern Maine

		Department:				6765000		Capital Projects

		Fund Code:				28		Restricted Plant

		Program:				69123		2003 State Hepl Bonds

		Project:				6100063		LAC New Bldg Bnd

		Operating Unit:

		Assets/Liabilities

		Account		 Description						Beginning      of Year		Beginning         of Month		Current Month		Year-to-Date Activity		Current Balance

		13267		Grant Rec - State Cap Appropriation						0.00		2,000,000.00		-500,000.00		1,500,000.00		1,500,000.00

		24006		Deferred State Capital Approp						0.00		-1,500,000.00		0.00		-1,500,000.00		-1,500,000.00

		Revenues/Expenses

		Account		 Description						Base Budget		Current Budget		Current Month		Year-to-Date		Project-to-Date Activity		Encumb		Balance Available

		43102		State Capital Appropriation						-2,000,000.00		-2,000,000.00		0.00		-500,000.00		-500,000.00		0.00		-1,500,000.00

		 		Total Revenues						-2,000,000.00		-2,000,000.00		0.00		-500,000.00		-500,000.00		0.00		-1,500,000.00

		67100		Main construction contract						2,000,000.00		2,000,000.00		0.00		500,000.00		500,000.00		0.00		1,500,000.00

				Total Expenses & Transfers						2,000,000.00		2,000,000.00		0.00		500,000.00		500,000.00		0.00		1,500,000.00

		 		Net						0.00		0.00		0.00		0.00		0.00		0.00		0.00
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		BU		DEPT		FUND		PROGRAM		PROJECT		ACCOUNT		CLASS		AMOUNT		Jnl Line Description

		UMS06		6765000		28		69123		6100098		13267				250,000.00		Move State rec

		UMS06		6765000		28		69123		6100063		13267				(250,000.00)		Move State rec

		UMS06		6765000		28		69123		6100063		24006				250,000.00		Move dfd rev

		UMS06		6765000		28		69123		6100098		24006				(250,000.00)		Move dfd rev
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		Fiscal Year:				2004		Accounting Period:						12-June

		Business Unit:				UMS06		University of Southern Maine

		Department:				6765000		Capital Projects

		Fund Code:				28		Restricted Plant

		Program:				69123		2003 State Hepl Bonds

		Project:				6100063		LAC New Bldg Bnd

		Operating Unit:

		Assets/Liabilities

		Account		 Description						Beginning      of Year		Beginning         of Month		Current Month		Year-to-Date Activity		Current Balance

		13267		Grant Rec - State Cap Appropriation						0.00		850,000.00		-250,000.00		-1,400,000.00		600,000.00

		24006		Deferred State Capital Approp						0.00		-850,000.00		250,000.00		1,400,000.00		-600,000.00

		Revenues/Expenses

		Account		 Description						Base Budget		Current Budget		Current Month		Year-to-Date		Project-to-Date		Encumb		Balance Available

		43102		State Capital Appropriation						0.00		-1,750,000.00		0.00		-1,150,000.00		-1,150,000.00		0.00		-600,000.00

		 		Total Revenues						0.00		-1,750,000.00		0.00		-1,150,000.00		-1,150,000.00		0.00		-600,000.00

		67100		Main construction contract						0.00		1,750,000.00		100,000.00		1,250,000.00		1,250,000.00		0.00		500,000.00

				Total Expenses & Transfers						0.00		1,750,000.00		100,000.00		1,250,000.00		1,250,000.00		0.00		500,000.00

		 		Net						0.00		0.00		100,000.00		100,000.00		100,000.00		0.00		-100,000.00
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		BU		DEPT		FUND		PROGRAM		PROJECT		ACCOUNT		CLASS		AMOUNT		Jnl Line Description

		UMS06		6765000		28		69123		6100063		43102				250,000.00		Move budgeted rev

		UMS06		6765000		28		69123		6100098		43102				(250,000.00)		Move budgeted rev

		UMS06		6765000		28		69123		6100098		67100				250,000.00		Move budgeted exp

		UMS06		6765000		28		69123		6100063		67100				(250,000.00)		Move budgeted exp
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		Fiscal Year:				2004		Accounting Period:						6-December

		Business Unit:				UMS06		University of Southern Maine

		Department:				6765000		Capital Projects

		Fund Code:				28		Restricted Plant

		Program:				69123		2003 State Hepl Bonds

		Project:				6100063		LAC New Bldg Bnd

		Operating Unit:

		Assets/Liabilities

		Account		 Description						Beginning      of Year		Beginning         of Month		Current Month		Year-to-Date Activity		Current Balance

		13267		Grant Rec - State Cap Appropriation						0.00		2,000,000.00		0.00		2,000,000.00		2,000,000.00

		24006		Deferred State Capital Approp						0.00		-2,000,000.00		500,000.00		-1,500,000.00		-1,500,000.00

		Revenues/Expenses

		Account		 Description						Base Budget		Current Budget		Current Month		Year-to-Date		Project-to-Date		Encumb		Balance Available

		43102		State Capital Appropriation						0.00		-2,000,000.00		-500,000.00		-500,000.00		-500,000.00		0.00		-1,500,000.00

		 		Total Revenues						0.00		-2,000,000.00		-500,000.00		-500,000.00		-500,000.00		0.00		-1,500,000.00

		67100		Main construction contract						0.00		2,000,000.00		500,000.00		500,000.00		500,000.00		0.00		1,500,000.00

				Total Expenses & Transfers						0.00		2,000,000.00		500,000.00		500,000.00		500,000.00		0.00		1,500,000.00

		 		Net						0.00		0.00		0.00		0.00		0.00		0.00		0.00
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		BU		DEPT		FUND		PROGRAM		PROJECT		ACCOUNT		CLASS		AMOUNT		Jnl Line Description

		UMS06		6765000		28		69123		6100063		13267				2,000,000.00		Move rec to project

		UMS06		6000005		28		69123		6200034		13267				(2,000,000.00)		Move rec to project

		UMS06		6000005		28		69123		6200034		24006				2,000,000.00		Move dfd rev to project

		UMS06		6765000		28		69123		6100063		24006				(2,000,000.00)		Move dfd rev to project
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						System

		Steps:				Accounting				Campus

		1.		Create program code(s).		X

		2.		Create control project(s).		X

		3.		Record receivable and deferred revenue.		X

		4.		Identify existing projects or request creation of new projects.						X

		5.		Post balanced budgets for each identified project.						X

		6.		Move receivable and deferred revenue to individual project(s).		X

		7.		Create monthly allocation process to recognize revenue.		X

		8.		Spend the money on qualified expenses.						X

		9.		Monitor spending and request reimbursements from the State.		X

		10.		Record receipt of the State reimbursement.		X

		11.		Move current budget to other projects as applicable.						X

		12.		Move receivables and deferred revenue based on #11.		X
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		BU		DEPT		FUND		PROGRAM		PROJECT		ACCOUNT		CLASS		AMOUNT		Jnl Line Description

		UMS06		6765000		28		69123		6100063		67100				2,000,000.00		State bond budget

		UMS06		6765000		28		69123		6100063		43102				(2,000,000.00)		State bond budget






