
Project Enterprise Timeline 
 
The Project Enterprise Timeline has been reassessed and revised to include the following five goals for the Project. 
 

1) Upgrade Human Resources to a newer version. 
2) Implement as few Student modules as possible on the older version. 
3) Bring together modules that reasonably fit together, such as Student Records and Student Financials. 
4) Reduce the risks we have with aged legacy systems. 
5) Respect the demand on our Institutions, which must provide personnel and expertise to the project. 

ID Task Nam e Duration Start Finish
1 MO DULES 310.4 wks Tue 2/18/03 Mon 1/26/09
2 Financ ial - General Ledger 124.4 wks Tue 2/18/03 Tue 7/5/05
3 Financ ial - Accounts  Payable 91.4 wks Tue 10/7/03 Tue 7/5/05
4 Financ ial - Purchas ing 91.4 wks Tue 10/7/03 Tue 7/5/05
5 Financ ial - Expenses 70.4 wks Tue 3/2/04 Tue 7/5/05
6 HRMS - Pos ition Management 64 wks Thu 4/15/04 Tue 7/5/05
7 Student - Academ ic Struc ture 14 wks Mon 2/23/04 Fri 5/28/04
8 Student - Cam pus Comm unity 98.8 wks Tue 7/13/04 Wed 5/31/06
9 Student - Recruiting and Admissio 98.8 wks Tue 7/13/04 Wed 5/31/06
10 Financ ial - Projects 66.4 wks Mon 10/31/05 Mon 2/5/07
11 Financ ial - Grants 66.4 wks Mon 10/31/05 Mon 2/5/07
12 Financ ial - Contracts 66.4 wks Mon 10/31/05 Mon 2/5/07
13 Financ ial - Billing 66.4 wks Mon 10/31/05 Mon 2/5/07
14 Financ ial - Accounts  Receivable 66.4 wks Mon 10/31/05 Mon 2/5/07
15 Student - Student Records 107.2 wks Tue 7/5/05 Mon 7/23/07
16 Student - Student Financials 96.4 wks Mon 9/19/05 Mon 7/23/07
17 HR/SA Upgrade 81 wks Tue 1/3/06 Mon 7/23/07
18 Student - Contributor Relations 57.2 wks Mon 10/1/07 Mon 11/3/08
19 Student - Financial Aid 69.2 wks Mon 10/1/07 Mon 1/26/09
20 Student - Advisement                    57.2 wks Mon 10/1/07 Mon 11/3/08
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