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FY11 FINANCIAL PLANNING TIMETABLE
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FY11 BUDGET HIGHLIGHTS

Balanced Budgets
All seven universities and the System Office have submitted a balanced budget 

for FY11; however, UMFK, UMM and UMPI would not be balanced without 
ARRA funds.

Lowest Tuition Increase in 6 years
The weighted average tuition increase for in-state undergraduates represents the 

lowest tuition increase in 6 years, both as a percentage and in dollars.

FY06 FY07 FY08 FY09 FY10 FY11
8.3% 8.7% 10.0% 10.3% 5.8% 4.8%

Lowest Land-Grant Tuition & Mandatory Fees in New England
UMaine has the lowest in-state tuition (including mandatory fees) of the land-

grant universities in New England and the second lowest out-of-state tuition 
(including mandatory fees).
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FY11 BUDGET DRIVERS

Appropriation
FY11 appropriation is $6.9M below the FY08 level and there is the potential for 

further reductions

Enrollment
Projected enrollment for UMS is 1.2% above the FY10 budget; however, this 

projection is 2.0% below FY10 actual.

Student Charges
For in-state, undergraduate students, the UMS weighted averages are as follows:

4.8% tuition increase
4.7% combined tuition and mandatory fee increase
4.5% total increase (tuition, mandatory fees, room, and board)

Compensation and Benefits
Although there are no across-the-board increases in compensation in FY11, the 

benefits rate increased from 49.3% to 51.9% driven largely by the increased 
cost of health insurance
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CONTINUING BUDGET CHALLENGES

Appropriation
State appropriation to the UMS has been declining as a percentage of the State budget and

as a percentage of the UMS budget for the past twenty years. While Maine’s General 
Fund revenue will grow over the next few years, revenue is not projected to return to the 
FY08 level over the next biennium.

Enrollment
Maine’s 15 to 24 year old population will decline 19.5% by 2020.   Maintaining current 

enrollments will be challenging and will require our universities to work differently in 
order to attract more students, including adults and the nearly 50% of high school 
graduates who currently do not enroll in college.

Student Charges
The UMS’ ability to raise revenue will continue to be restrained by what Maine people can 

afford.  Maine’s 2008 per capita personal income ranks 30th in the nation at $36,457.

Compensation and Benefits
Compensation and benefits constitute 72% of our E&G operating budget and represent the 

single largest cost driver in the budget.  Particularly challenging is that benefit costs 
increase at a rate that exceeds the growth in revenue sources.
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CONTINUING BUDGET CHALLENGES

Reserves
The UMS has a little less than 3 months worth of operating expense held in reserve. 

The benchmark for public institutions of higher education is 5 months.  This ratio 
also varies by campus, leaving some of our institutions extremely vulnerable when 
State appropriation is reduced or enrollment declines occur.

Aging Infrastructure
The UMS has more than 650 buildings providing just over 9 million square feet of 

space located across the state. Three-fourths of the buildings (74%) were 
constructed before 1970. The age of facilities, limited capital renewal funding, 
code changes, and functional obsolescence have resulted in a capital renewal 
requirement of over $350 million. None of our universities are able to fully fund 
depreciation; and sporadic and inadequate State bonding for the university infrastructure 
makes it impossible to systematically address our needs.

Loss of ARRA Funds
Federal Stimulus dollars have been cushioning the loss of state appropriation since FY09.  

However, these funds disappear after FY11 and it is unlikely that State revenues will 
rebound sufficiently to make up the difference.   
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STATE APPROPRIATION 

Unrestricted Appropriation (Includes $2.5M-Debt Service)

FY08 FY09

Biennial Budget as Legislated $185.8 $189.1
Supplemental Request $197.1
Supplemental Budget as Legislated $186.0
After Curtailment ($8.3M) $177.7

FY10 FY11
Biennial Request $194.5 $203.2
Governor's Proposed Budget $181.0 $181.0
Biennial Budget as Legislated $178.9 $178.9
After Curtailment ($6.0M) $172.9

MEIF FY08 FY09 FY10 FY11
$13.7 $14.7 $14.7 $14.7

Stimulus ------ $6.6 $7.3 $6.4
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FY11 OPERATING BUDGET
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FY11 OPERATING BUDGETS BY UNRESTRICTED FUND
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FY11 OPERATING BUDGETS BY CAMPUS
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UMS ENROLLMENT - ANNUAL CREDIT HOURS
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UMS ENROLLMENT - ANNUAL CREDIT HOURS
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NEW ENGLAND LAND-GRANT UNIVERSITIES
ESTIMATED IN-STATE UNDERGRADUATE TUITION & MANDATORY FEES

FY11

Source:  Telephone calls & websites
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NEW ENGLAND LAND-GRANT UNIVERSITIES
ESTIMATED OUT-OF-STATE UNDERGRADUATE TUITION & MANDATORY FEES

FY11

Source:  Telephone calls & websites



15

NEW ENGLAND LAND-GRANT UNIVERSITIES
ESTIMATED ROOM & BOARD FY11

Source:  Telephone calls & websites
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FY11 NEW ENGLAND LAND GRANT UNIVERSITIES
ESTIMATED IN-STATE UNDERGRADUATE COMPREHENSIVE 

STUDENT COST OF EDUCATION 
(Tuition, Mandatory Fees, Room & Board)

Source:  Telephone calls & websites
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SELECTED NEW ENGLAND STATE COLLEGES & UNIVERSITIES
ESTIMATED IN-STATE UNDERGRADUATE FULL-TIME TUITION AND MANDATORY FEES

FY11

Source:  Telephone calls & websites
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SELECTED NEW ENGLAND STATE COLLEGES & UNIVERSITIES ESTIMATED OUT-OF-STATE 
UNDERGRADUATE FULL-TIME TUITION & MANDATORY FEES

FY11

Source:  Telephone calls & websites
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SELECTED NEW ENGLAND STATE COLLEGES & UNIVERSITIES
ESTIMATED ROOM & BOARD

FY11

Source:  Telephone calls & websites
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